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bdkbZ&1 izcU/kdh; ys[kkadu&vo/kkj.kk] izdf̀r] mn~ns'; rFkk 
dk;Z (Management Accounting- Concept, Nature, 

Objectives and Functions) 

bdkbZ dh :ijs[kk 
 

1-1 izLrkouk  
1-2 izcU/kdh; ys[kkadu dh vo/kkj.kk 
 1-2-1 mn~Hko 

1-2-2 vk'k; 
1-2-3 ifjHkk"kk,W 

1-3 izcU/kdh; ys[kkadu dh izdf̀r ;k y{k.k ;k fo'ks"krk,W 
1-4 izcU/kdh; ys[kkadu dk {ks= 
1-5 izcU/kdh; ys[kkadu ds mnns'; 
1-6 izcU/kdh; ys[kkadu ds dk;Z 
1-7 izcU/kdh; ys[kkadu ls lEcfU/skr egRoiw.kZ ckrsa 
 1-7-1 foRrh; ys[kkfof/k ,oa izcU/kdh; ys[kkfof/k esa vUrj 
 1-7-2 izcU/kdh; ys[kkadu ds midj.k  
 1-7-3 izcU/kdh; ys[kkadu dh vko';drk ,oa egRo 
 1-7-4 izcU/kdh; ys[kkadu dh lhek,W  
1-8 lkjka'k 
1-9 'kCnkoyh 
1-10 cks/k iz'u 
1-11 cks/k iz'uksa ds mRrj 
1-12 Loij[k iz'u 
1-13 lUnHkZ iqLrdsa  

mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 izcU/kdh; ys[kkadu ds vk'k;] ifjHkk"kk o fo'ks"krk,W crk ldsaA 

 izcU/kdh; ys[kkadu ds {ks=] mn~ns'; o dk;Z crk ldsaA 

 izcU/kdh; ys[kkadu o foRrh; ys[kkadu esa vUrj Li"V dj ldsaA 

 izcU/kdh; ys[kkadu ds midj.k] vko';drk] egRo rFkk lhek,W crk ldsaA 

1-1 izLrkouk 
izkjEHk esa ys[kkfof/k dk dk;Z{ks= O;kolkf;d O;ogkjksa dk fjdkMZ j[kuk rFkk 

,d fuf'pr vof/k ds i'pkr~ ykHk&gkfu dh n`f"V ls  ykHk&gkfu [kkrk rS;kj 
djus rFkk foRrh; fLFkfr dh n`f"V ls fpV~Bk rS;kj djus rd lhfer FkkA ;|fi 
;g vius vki esa i;kZIr mi;ksxh Fkk] ysfdu izcU/kdh; fu;kstu] funsZ'ku vkSj 
fu;U=.k dh n`f"V ls bldh mi;ksfxrk lhfer FkhA vr% oSKkfud izcU/k ds fodkl 
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us ,sls fo'oluh; ys[kk leadksa vkSj rduhdksa dh vko';drk ij tksj fn;k ftlls 
izcU/k mfpr fu.kZ; ys ldsA ys[kkfof/k esa bl vko';drk dks Hkh vuqHko fd;k 
x;k] fd blesa Hkwrdkyhu ?kVukvksa ds vfHkys[ku ds lkFk&lkFk orZeku vkSj Hkkoh 
?kVukvksa dks Hkh 'kkfey fd;k tk, vkSj blh vko';drk us izcU/kdh; ys[kkfof/k ds 
mn~Hko dh Hkwfedk rS;kj dhA 

1-2-1 izcU/kdh; ys[kkadu dh vo/kkj.kk 
1-2-1 mn~Hko & 
  izcU/kdh; ys[kkfof/k ds foLrkj esa tsEl ,p- fcfyl ¼James H. 

Bliss½ dh egRoiw.kZ Hkwfedk jgh gSA mUgksusa fy[kk gS fd ^^ys[kk leadksa ds 
cqf)erkiw.kZ vkSj izHkko'kkyh iz;ksx }kjk gh izcU/k] O;olk; ds lapkyu rFkk fLFkfr 
ds lEcU/k esa iw.kZ fooj.k izkIr dj ldrk gS vkSj mu ij vf/kdre fu;U=.k dj 
ldrk gSA** mUgksusa vkxs fy[kk gS fd ^^lEiw.kZ ys[kkdeZ dk okLrfod dk;Z O;olk; 
izcU/k dh lsok djuk gSA ;g lsok dk;Z fo'ys"k.k vkSj fuoZpu ds vk/kkj ij 
O;kolkf;d lwpuk ds ,sls izLrqrhdj.k esa fufgr gS] ftls izcU/k 'kh?kz le> lds 
vkSj vius lapkyu rFkk O;ogkj esa funsZ'ku vkSj fu;U=.k ds fy, mUgsa vf/kd ls 
vf/kd ykHknk;drk rFkk ferO;;rkiwoZd iz;ksx dj ldsaA** ;g mYys[kuh; gS fd 
izcU/kdh; ys[kkfof/k dk fo"k; yxHkx 70 o"kZ iqjkuk gS vkSj lEHkor% bldk 
loZizFke iz;ksx lu~ 1950 esa ,aXyks&vesfjdu mRikndrk ifj"kn ds rRoko/kku esa 
vesfjdk ds Hkze.k ij vk;h gqbZ ys[kkikydksa dh fczfV'k Vhe us fd;k Fkk vkSj rc ls 
;g 'kCn fujUrj izpfyr gksrk x;k rFkk izcU/kdh; ys[kkfof/k dh /kkj.kk izcU/k vkSj 
ys[kkfof/k nksuksa gh {ks=ksa esa ,d mi;ksxh /kkj.kk cu x;hA 
 izcU/kdh; ys[kkfof/k ds fodkl dh izfdz;k ykxr ys[kkfof/k esa izeki 
ys[kkfof/k vkSj ctVjh rduhdksa ds iz;ksx ls izkjEHk gqbZA blds i'pkr~ lhekUr 
ykxr fo'ys"k.k] ykHk&ek=k fo'ys"k.k] le&foPNsn fo'ys"k.k bR;kfn rduhdksa dks 
'kkfey fd;k x;k vkSj /khjs&/khjs izcU/kdh; ys[kkfof/k us ,d lqO;ofLFkr fo"k; dk 
:i ys fy;kA  
1-2-2 vk'k; & 
 lk/kkj.k cksypky dh Hkk"kk esa] dksbZ Hkh ys[kkfof/k tks izcU/k ds dk;ksZa esa 
lgk;rk gsrq vko';d lwpuk iznku djrh gS] izcU/kdh; ys[kkfof/k dgykrh gSA 
 izcU/kdh; ys[kkadu ^izcU/k* ¼Management½ rFkk ys[kkadu ¼Accounting½ 
bu nks 'kCnka ls cuk gSA blesa ys[kkadu ds izcU/kdh; igyw dk v/;;u fd;k tkrk 
gSA izcU/kdh; ys[kkadu esa ys[kkfof/k dks bl <+ax ls iqu% :ikafdr djus ij cy 
fn;k tkrk gS fd uhfr dk fu/kkZj.k djus] fdz;kUo;u dks fu;af=r djus rFkk 
izHkko'khyrk dk ewY;kadu djus esa izcU/kra= ds fy, ;g lgk;d gksrk gSA ;g 
ys[kkadu dh ,slh iz.kkyh gS tks izcU/kra= dks mlds dk;ksZ dks vf/kd dq'kyrkiwoZd 
lapkfyr djus esa lgk;rk igqWpkrh gSA 
 LFkkuh; igpku o Lo:i okys NksVs vkdkj ds m|e dk lkekU;r;k mlds 
Lokeh }kjk Lo;a izcU/k fd;k tkrk gSA Lokeh midze ds fnu&izfrfnu ds 
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fdz;k&dykiksa ds lEidZ esa jgrk gS rFkk og Lo;a bu fdz;kvksa dh ;kstuk cukrk gS 
vkSj mudk leUo; djrk gSA midze dh ykHknk;drk fu/kkZfjr djus vkSj mldh 
foRrh; fLFkfr dk ewY;kadu djus ds fy, ykHk&gkfu [kkrk vkSj vkfFkZd fpV~Bk 
rS;kj djus esa ys[kkadu dh ljy iz.kkyh dk iz;ksx i;kZIr gksrk gSA lHkh lwpuk 
lEcU/kh vko';drkvksa dh iwfrZ ljy foRrh; fooj.kksa }kjk gks tkrh gSA Lokeh 
fu.kZ; ysus okyk rFkk mu fu.kZ;ksa dks fdz;kfUor djus okyk nksuksa gh gksrk gS] vr% 
og fdlh lEizs"k.k iz.kkyh dh vko';drk dk vuqHko ugha djrk gS vkSj mls 
izcU/kdh; mn~ns';ksa ds fy, fdlh vfrfjDr lwpuk dh vko';drk Hkh ugha gksrh 
gSA 
 fdUrq] laxBu dh la;qDr LdU/k dEiuh Lo:i ds mn~Hko us cM+s&Lrj ds 
mRiknu rFkk LokfeRo vkSj izcU/k ds ìFkDdj.k dks tUe fn;k gSA izcU/k esa 
O;kolkf;drk ¼professionalism½ ds izos'k ls dk;kZRed {ks=ksa esa laxBu dk 
foHkktu rFkk vf/kdkjksa dk HkkjkiZ.k vkSj fu.kZ;u&dk;Z dk fodsUnzhdj.k lEHko gqvk 
gSA fu.kZ;u&fdz;k vc dksbZ vUrcksZ/k dk fo"k; ugha jg x;k gSA fu;kstu rFkk 
ifj.kkeksa ds ewY;kadu esa izcU/k dh lgk;rk gsrq lwpuk dks fodflr djus dh 
vko';drk gksrh gSA ys[kkadu lwpuk Hkfo"; ds fy, iFk&izn'kZd ds :i esa visf{kr 
gksrh gSA izcU/kd&ra= dks lw{e] Li"V vkSj izklafxd lwpukvksa dh vko';drk iM+rh 
gS ftlls fd og izcU/kdh; dk;ksZ dks dq'kyrk rFkk izHkko'khyrk ds lkFk lEikfnr 
djus esa leFkZ gks ldsA 
1-2-3 ifjHkk"kk,W & 
 Robert N. Anthony jkWcVZ ,u0 ,UFkksuh ^^izcU/kdh; ys[kkfof/k dk lEcU/k 
ys[kk lwpuk ls gS tks izcU/k ds fy, mi;ksxh gksrh gSA 
"Management Accounting is concerned with accounting information 
that is useful to Management" 

ICWA "ys[kkfof/k dk dksbZ Hkh :i] tks fd O;olk; dks vf/kd dq'kyrkiwoZd 
lapkyu ;ksX; cuk;s] izcU/kdh; ys[kkfof/k dgk tkrk gSA** 
"Any form of account which enable a business to conduct more 
efficiently can be regarded as Management Accounting". 

izcU/kdh; ys[kkadu esa foRrh; leadksa dks bl izdkj fyfic)] fo'ysf"kr 
vkSj izcU/k ds le{k izLrqr fd;k tkrk gS fd og fu;kstu dk;Z o O;kolkf;d 
fdz;kvksa dks vf/kd O;ofLFkr <+ax ls lapkfyr djus esa mi;ksxh rFkk lgk;d cu 
tkrk gSA 

1-3 izcU/kdh; ys[kkadu ds y{k.k ;k izd`fr ¼Characteristics or 

Nature of Management Accounting½ 
 izcU/kdh; ys[kkdau dk dk;Z izcU/kra= dks mlds fu.kZ;ksa ds vk/kkj gsrq 
ys[kkadu leadksa dks miyC/k djkuk gSA ;g dk;Zdq'kyrk esa lq/kkj ykus rFkk 
laxBukRed y{;ksa dks izkIr djus esa lgk;rk igqWpkrk gSA blds vfrfjDr] 
izcU/kdh; ys[kkadu ds fuEufyf[kr eq[; y{k.k gS %& 
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1- ys[kkadu lwpuk miyC/k djuk ¼Providing Accounting 

Information½&izcU/kdh; ys[kkdau ys[kk&fof/k ls lEcfU/kr lwpuk ij 
vk/kkfjr gksrk gSA bu leadksa dk laxzg.k rFkk oxhZdj.k djuk ys[kkadu 
foHkkx dk izkFkfed dk;Z gSA bl izdkj leadksa dk mi;ksx izcU/k }kjk uhfr 
lEcU/kh fu.kZ; ysus esa fd;k tkrk gSA izcU/kdh; ys[kkadu esa lwpukvksa dk 
izLrqfrdj.k bl izdkj ls fd;k tkrk gS fd ;g izcU/kdh; vko';drkvksa 
ds vuq:i gksA bu ys[kkadu vkWdM+ksa dk fofHkUu uhfr&fu.kZ;ksa ds 
flagkoyksdu ds fy, mi;ksx fd;k tkrk gSA izcU/kdh; ys[kkadu ,d lsok 
dk;Z ¼Service function½ gS vkSj ;g izcU/k ds fofHkUu Lrjksa ds fy, 
vko';d lwpuk miyC/k djrk gSA 

2- dkj.k vkSj izHkko fo'ys"k.k ¼Cause and Effect Analysis½& foRrh; 
ys[kkadu ykHk&gkfu [kkrk rS;kj djus vkSj vfUre ifj.kke vFkkZr~ ykHk ;k 
gkfu Kkr djus rd lhfer gksrk gSA izcU/kdh; ys[kkadu ,d dne vkxs 
tkrk gSA izcU/kdh; ys[kkadu esa ^^dkj.k ,oa izHkko** ¼Cause and Effect½ 
lEcU/k dk foospu fd;k tkrk gSA ;fn laLFkk esa gkfu gqbZ gS rks gkfu ds 
dkj.kksa dh [kkst&chu dh tkrh gSA ;fn ykHk gqvk gS rks ykHknk;drk dks 
izR;{kr% izHkkfor djus okys ?kVdksa dk v/;;u fd;k tkrk gSA ykHk ds 
vadksa dh rqyuk fodz;] fofHkUu O;;ksa] pkyw lEifRr;ksa] ns; C;kt] va'k iwWth] 
vkfn ls dh tkrh gSA bl izdkj izcU/kdh; ys[kkadu esa dkj.k vkSj izHkko 
lEcU/k dk v/;;u djuk lEHko gSA 

3- fof'k"V rduhdksa ,oa vo/kkj.kkvksa dk iz;ksx ¼Use of Special 

Techinques and Concepts½&izcU/kdh; ys[kkadu esa ys[kkadu vkWdM+ksa 
dks vf/kd mi;ksxh cukus ds fy, vusd fof'k"V rduhdksa vkSj vo/kkj.kkvksa 
dk iz;ksx fd;k tkrk gSA bu rduhdksa esa izk;% foRrh; fu;kstu o 
fo'ys"k.k] izeki ifjO;;kadu] ctVjh fu;U=.k ifjO;;kadu] ifj;kstuk 
ewY;kadu] fu;U=.k ys[kkadu] vkfn lfEefyr gSA fdl izdkj dh rduhd 
dk iz;ksx fd;k tk;s] ;g laLFkk dh ifjfLFkfr rFkk vko';drk ds vuqlkj 
fu/kkZfjr dh tkrh gSA 

4- egRoiw.kZ fu.kZ; ysuk ¼Taking Important Decisions½& izcU/kdh; 
ys[kkadu fofHkUu egRoiw.kZ fu.kZ; ysus esa lgk;rk igqWpkrk gSA ;g izcU/k ds 
fy, ,slh lwpuk miyC/k djrk gS ftl ij og vius fu.kZ;ksa dks vk/kkfjr 
djrk gSA ,sfrgkfld ykxrksa dk fu.kZ;ksa ij iM+us okys lEHkkfor izHkko dks 
tkuus ds fy, budk v/;;u fd;k tkrk gSA egRoiw.kZ fu.kZ; ysrs le; 
fofHkUu oSdfYid fu.kZ;ksa ds izHkkoksa ij Hkh fopkj fd;k tkrk gSA 

5- mn~ns';ksa dh izkfIr ¼Achieving of Objectives½& izcU/kdh; ys[kkadu esa 
ys[kkadu lwpuk dk bl <+ax ls iz;ksx fd;k tkrk gS rkfd og laxBukRed 
mn~ns';ksa dks izkIr djus esa lgk;d gks ldsA ,sfrgkfld lead dk mi;ksx 
;kstukvksa dk fu:i.k djus ,oa mn~ns';ksa dks fu/kkZfjr djus ds fy, fd;k 
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tkrk gSA okLrfod dk;Z&fu"iknu dk vfHkys[ku rFkk fu/kkZfjr vadksa ls 
bldh rqyuk djds fofHkUu foHkkxksa dh miyfC/k;ksa ds ckjs esa ;g izcU/k dks 
/kkj.kk cukus dk vk/kkj iznku djrk gSA ;fn fofHkUu foHkkxksa ds fy, 
fu/kkZfjr ekudksa vkSj okLrfod fu"iknu esa fopj.k ik;k tkrk gS rks rqjUr 
lq/kkj ds mik; fd;s tk ldrs gSaA ;s lHkh dk;Z ctVjh fu;U=.k ,oa izeki 
ykxr ys[kkadu rduhdksa dh lgk;rk ls lEiUu fd;s tkrs gSaA 

6- fu;r vkn'kksZa dk vuqikyu ugha ¼No Fixed Norms Followed½& foRrh; 
ys[kkadu esa fofHkUu ys[kk&iqLrdksa dks rS;kj djus ds fy, fufnZ"V fu;eksa 
dk vuqlj.k fd;k tkrk gS] tcfd nwljh vksj] izcU/kdh; ys[kkadu esa ,sls 
fdlh fof'k"V fu;eksa dk vuqikyu ugha gksrk gSA ;|fi ,d gh izdkj ds 
izcU/kdh; ys[kkadu ds midj.k gksrs gSa ijUrq mudk iz;ksx ,d laLFkk ls 
nwljh laLFkk esa fHkUu gks ldrk gSA vkWdM+ksa dk fo'ys"k.k blds  iz;ksx djus 
okys O;fDr;ksa ij fuHkZj djrk gSA blh izdkj fu"d"kZ fudkyuk Hkh 
izcU/kdh; ys[kkikyd ds ckSf)d Lrj ij vkfJr gksrk gSA izR;sd laLFkk 
vkWdM+ksa dk vius <+ax ls iz;ksx djrh gSA vr% vkWdM+ksa dk izLrqrhdj.k bl 
rjg fd;k tkrk gS fd os laLFkk fo'ks"k ds fy, lokZf/kd vuqdwy ;k 
mi;qDr gksA bl izdkj vkWdM+ksa dk fo'ys"k.k djus ds fy, izR;sd laLFkk 
vius fu;eksa vkSj mi&fu;eksa dk vuqlj.k djrh gSA 

7- dk;Zdq'kyrk esa o`f) ¼Increase in Efficiency½& ys[kkadu lwpuk ds 
iz;ksx dk mn~ns'; laLFkk dh dk;Zdq'kyrk esa òf) djuk gSA izR;sd foHkkx 
;k vuqHkkx ds fy, y{;ksa ds fu/kkZj.k }kjk dq'kyrk izkIr dh tk ldrh 
gSA dk;Z&fu"iknu ewY;kadu izcU/k&rU= }kjk dq'kyrk rFkk vdq'kyrk ds 
fcUnqvksa dks bafxr djus esa lgk;d gksrk gSA rRi'pkr~ lq/kkj ds dne 
mBkus ds fy, iz;kl fd;k tk ldrk gS rkfd dk;Zdq'kyrk esa òf) gks 
ldsA laLFkk dh dk;Z&iz.kkyh dh lrr~ leh{kk ls deZpkfj;ksa esa 
ykxr&tkx:drk mRiUu gksrh gSA izR;sd O;fDr vius Lrj ij ykxr 
fu;U=.k gsrq iz;kl djrk gSA 

8- lwpuk iznku djrk gS u fd fu.kZ; ¼Supplies Information and not 

Decisions½& izcU/kdh; ys[kkikyd izcU/krU= dks lwpuk dh iwfrZ djrk 
gSA mPp Lrjh; izcU/k }kjk fu.kZ; fy, tkrs gSaA izcU/k }kjk lwpuk dk 
visf{kr <+ax ls oxhZdj.k fd;k tkrk gSA izcU/kdh; ys[kkikyd dsoy 
ekxZn'kZu djrk gS] og viuk dksbZ fu.kZ; ugha iznku djrk gSA izcU/k }kjk 
fofHkUu fu.kZ; ysus esa leZFkdkas dk iz;ksx fd;k tkrk gSA ^^vkWdM+ksa dk dSls 
iz;ksx fd;k tk,** ;g izcU/k dh l{kerk vkSj dk;Zn{krk ij fuHkZj djrk 
gSA 

9- iwokZuqeku ls lEc) ¼Concerned with Forcasting½& izcU/kdh; ys[kkadu 
Hkfo"; ls lEcfU/kr gksrk gSA ;g fu;kstu vkSj iwokZuqeku ls izcU/k dks 
lgk;rk igqWpkrk gSA ,sfrgkfld lwpuk dk] Hkkoh dk;Z ;kstuk ds fy, 
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iz;ksx fd;k tkrk gSA Hkkoh fu.kZ; ysus ds fy, izcU/k ds ekxZn'kZu ds 
mn~ns'; ls lwpuk iznku dh tkrh gSA 

1-4 izcU/kdh; ys[kkadu dk {ks= ¼Scope of Management Accounting½ 

 ys[kkadu ds {ks= esa izcU/kdh; ys[kkadu dk u;k ǹf"Vdks.k gSA og ys[kk 
lEcU/kh vkWdM+ksa ds fuokZpu gsrq rduhd miyC/k djrk gSA ;g Hkkoh dk;Zokgh ds 
fy, okLrfod nf̀"Vdks.k fodflr djus esa Hkh lgk;rk djrk gSA izcU/k dks 
fu;kstu] funsZ'ku rFkk fu;U=.k ds dk;Z esa lgk;rk igqWpkuk bldk eq[; mn~ns'; 
gSA izcU/kdh; ys[kkadu dbZ {ks=ksa ls lEc) gksrk gSA 1957 esa vkElVMZe 
¼Amesterdem½ esa lEiUu gq, lkrosa izcU/kdh; ys[kkikydksa ds vUrjkZ"Vªh; 
lEesyu ¼The Seventh International Conference of Accountants½ esa 
ykxr ys[kkadu] ctVjh fu;U=.k] lkexzh fu;U=.k] vUrfje izfrosnu] lokZf/kd 
dqy vkSj ferO;;h ys[kkadu iz.kkyh dk fu/kkZj.k] fof'k"V ykxr ,oa vkfFkZd 
v/;;u] ,oa izcU/k dks foRrh; leadksa ds fuoZpu esa lgk;rk igqWpkus ij eq[; tksj 
fn;k x;kA izcU/kdh; ys[kkadu ds fuEufyf[kr rF; vR;f/kd egRoiw.kZ gSa rFkk ;s 
bl fo"k; ds {ks= dks :ikafdr djrs gSaA 
1- foRrh; ys[kkadu ¼Financial Accountings½& foRrh; ys[kkadu ,sfrgkfld 

vkWdM+ksa dk O;ogkj djrk gSA ,d laxBu ds ckjs esa fyfic) rF; fu;kstu 
vkSj Hkkoh dk;Zokgh ds fy, mi;ksxh gksrs gSaA ;|fi fu;kstu lnSo Hkfo"; 
ds fy, fd;k tkrk gS ijUrq ;g foxr vkSj orZeku vkWdM+ksa ij vk/kkfjr 
gksrk gSA izcU/k dk fu;U=.k i{k Hkh foRrh; vkWdM+ksa ij vk/kkfjr gksrk gSA 
dk;Z&fu"iknu ewY;kadu dk vk/kkj fyfic) rF; ,oa vkWdM+s gksrs gSaA bl 
izdkj izcU/kdh; ys[kkadu dk foRrh; ys[kkadu ls fudV dk lEcU/k gksrk 
gSA 

2- ykxr ys[kkadu ¼Cost Accounting½& ykxr ys[kkadu mRiknksa ds fuekZ.k 
dh ykxr ;k vfiZr dh xbZ lsok dh ykxr fu/kkZj.k gsrq fofHkUu rduhd 
miyC/k djrk gSA ;g fofHkUu midk;ksZa] mRiknksa ;k izfrfdz;kvksa dh ykxr 
Kkr djus ds fy, foRrh; vkWdM+ksa dk iz;ksx djrk gSA izeki ykxr] 
lhekUr ykxr] foHksnkRed ykxr ,oa ifjpkyu ykxr fu/kkZfjr djus dks 
iz.kkfy;kW fofHkUu O;kolkf;d fdz;kvksa ds fu;kstu gsrq izcU/k ds fy, 
lgk;d gksrh gSaA ykxr ys[kkadu mRiknu ds ferO;;h vkSj vferO;;h 
{ks=ksa dh tkudkjh djus esa Hkh lgk;d gksrk gSA fofHkUu foHkkxksa dh 
dk;Zdq'kyrk dk vkadyu ekud fu/kkZfjr djds rFkk fopj.k Kkr djds 
fd;k tkrk gSA bl izdkj] ykxr ys[kkadu izcU/kdh; ys[kkadu dk ,d 
vko';d vax gSA 

3- foRrh; izcU/k ¼Financial Management½&  foRrh; izcU/k dk lEcU/k 
QeZ ds foRrh; lalk/kuksa ds fu;kstu ,oa fu;U=.k ls gSA blds vUrxZr 
dks"k tqVkus rFkk bu dks"kksa ds izHkkoh mi;ksx ds ckjs esa fopkj fd;k tkrk 
gSA bldk eq[; y{; O;kolkf;d dks"kksa dk bl <+ax ls iz;ksx djuk gS fd 
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ykHk vf/kdre gks tk;sA izR;sd O;kolkf;d midze ds fy, foRr bruk 
vf/kd egRoiw.kZ gks x;k gS fd lHkh izcU/kdh; fdz;k&dyki blls 
lEcfU/kr gSaA fofHkUu izLrkoksa dh foRrh; thO;rrk ¼Viability½ buds 
lEcU/k esa fd;s tkus okys fu.kZ;ksa dks izHkkfor djrh gSA ;|fi] foRrh; 
izcU/k dk ,d ìFkd fo"k; ds :i esa vfLrRo esa vk pqdk gS] rFkkfi 
izcU/kdh; ys[kkadu esa foRrh; izcU/k dk ifjpkyu Hkh lfEefyr gSA 

4- ctfVax ,oa iwokZuqeku ¼Budgeting and Forecasting½& ctfVax dk 
vk'k; Hkfo"; esa fdlh fuf'pr vof/k ds fy, laLFkk dh ;kstukvksa] uhfr;ksa 
vkSj y{;ksa dh vfHkO;fDr gSA fofHkUu foHkkxksa ds fy, y{; fu/kkZfjr fd;s 
tkrs gSa rFkk bu y{;ksa dh izkfIr gsrq mRrjnkf;Ro fu;r fd;k tkrk gSA 
okLrfod miyfC/k;ksa dk ctV esa fn, x, vkWdM+ksa ls rqyuk fofHkUu foHkkxksa 
ds fu"iknu ds ckjs esa izcU/k dks ,d :ijs[kk o /kkj.kk iznku djrk gSA 
nwljh vksj] iwokZuqeku Hkfo";ok.kh djrk gS fd nh gqbZ ifjfLFkfr;ksa ds 
ifj.kkeLo:i D;k ?kfVr gksxkA iwokZuqeku ,d fu.kZ; ¼judgement½ gS] tc 
fd ctfVax ,d laxBukRed mn~ns'; gSA ctfVax vkSj iwokZuqeku nksuksa gh 
fofHkUu fdz;kvksa ds fu;kstu esa izcU/kdh; ys[kkikyd ds fy, mi;ksxh gksrs 
gSaA 

5- LdU/k fu;U=.k ¼Inventory Control½& LdU/k dk vk'k; dPpk eky] 
fuekZ.k dh izfdz;k/khu eky vkSj fufeZr eky ds jgfr, ls gSA ,d fuf'pr 
vof/k ds fy, lgh ykHk dk fu/kkZj.k djus ds fy, ys[kkadu esa LdU/k dk 
fo'ks"k egRo gSA LdU/k fu;U=.k egRoiw.kZ gksrk gS D;ksafd blesa Hkkjh jkf'k 
fufgr gksrh gSA izcU/krU= dks LdU/k fu;U=.k ds fy, LdU/kksa ds fofHkUu 
Lrjksa vFkkZr~ U;wure Lrj] vf/kdre Lrj] iqu% vknsf'kr Lrj dk fu/kkZj.k 
djuk pkfg,A LdU/k fu;U=.k mRiknksa dh ykxrksa dks fu;fU=r djus esa 
lgk;d gksrk gSA izcU/k dks LdU/kksa ds fu;U=.k gsrq izHkkoh LdU/k fu;U=.k 
iz.kkyh dh vko';drk iM+rh gSA izcU/kdh; ys[kkikyd izcU/kd dks 
ekxZ&n'kZu djrk gS fd dc vkSj dgkW ls rFkk fdruk dz; djuk pkfg,A 
bl izdkj izcU/kdh; fu.kZ; ysus esa LdU/k fu;U=.k dk v/;;u lgk;d 
gksrk gSA 

6- izcU/k dks izfrosnu nsuk ¼Reporting to Management½& izcU/kdh; 
ys[kkikyd dk ,d dk;Z izcU/k dks laLFkk dh fofHkUu fdz;kvksa ds ckjs esa 
izfrosnu ds ek/;e ls lwfpr j[kuk gS ftlls midze dks fu;fU=r djus esa 
lgk;rk fey ldsA ;s izfrosnu fcUnq&js[kh; fp=] js[kk&fp=] lwpdkad ;k 
vU; lkaf[;dh; rduhdksa ds :i esa izLrqr fd;s tkrs gSa rkfd ;s vklkuh 
ls cks/kxE; cu ldsaA izcU/kdh; ys[kkikyd izcU/k ds le{k vUrfje 
izfrosnu izLrqr djrk gS vkSj ;s izfrosnu ekfld] =Sekfld] Nekgh ;k 
okf"kZd gks ldrs gSaA bu izfrosnuksa esa ykHk&gkfu fooj.k]  jksdM+   izokg  
fooj.k]  dks"k  izokg  fooj.k] LdU/k  izfrosnu] vuqifLFkfr fooj.k vkSj 
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gLrxr vkns'kksa dk fooj.k] vkfn dk mYys[k fd;k tk ldrk gSA ;s 
izfrosnu O;olk; dh dk;Z iz.kkyh dh lrr~ leh{kk djus esa lgk;d gksrs 
gSaA 

7- leadksa dk fuoZpu ¼Interpretation of Data½& izcU/kdh; ys[kikyd 
izcU/k ds mi;ksx ds fy, fofHkUu foRrh; fooj.kksa dk fuoZpu djrk gSA ;s 
fooj.k laLFkk dh foRrh; rFkk vtZu fLFkfr ds ckjs esa fp= izLrqr djrs gSaA 
bu fooj.kksa dk iwoZ dh vof/k;ksa ds fooj.kksa ls rqyuk djds v/;;u fd;k 
tk ldrk gS vFkok mlh izdkj dh vU; laLFkkvksa ds fooj.kksa ds lkFk 
budh rqyuk dh tk ldrh gSA fuoZpu dh fdz;k }kjk bu fooj.kksa ds 
egRo dks izcU/k dss lEeq[k ljy Hkk"kk esa izLrqr fd;k tkrk gSA ;fn budk 
mfpr <+ax ls fo'ys"k.k vkSj leh{kk ugha fd;k tkrk gS rks buls xyr 
fu"d"kZ fudkys tk ldrs gSaA vr,o foRrh; fooj.kkas dk fuoZpu djuk 
mruk gh egRoiw.kZ gS ftruk fd bu fooj.kksa dks rS;kj djukA 

8- fu;U=.k fdz;k&fof/k ,oa jhfr;kW ¼Control Procedures and Methods½& 
mRiknu ds fofHkUu ?kVdksa dk vf/kd ls vf/kd ferO;;h <+ax ls iz;ksx 
djus ds fy, fu;U=.k fdz;k&fof/k;ksa ,oa jhfr;ksa dh vko';drk gksrh gSA 
ykxr rFkk ykxr o ykHk ds ek/; lEcU/k ds ckjs esa v/;;u vkfFkZd 
lalk/kuksa ds dq'ky o ferO;;h iz;ksx ds fy, ykHkizn gksrs gSaA 

9- vkUrfjd vads{k.k ¼Internal Audit½&  izR;sd foHkkx ds fu"iknu dk 
vkadyu djus ds fy, vkUrfjd vads{k.k O;oLFkk  dk  gksuk vko';d  gSA  
izR;sd foHkkx rFkk O;fDr ds okLrfod fu"iknu dh rqyuk iwoZ&fu/kkZfjr 
ekudksa ls dh tkrh gSA izcU/k fu"iknu esa mRiUu fdlh rjg ds fopj.k ;k 
vUrj dh tkudkjh djus esa leFkZ gksrk gSA vkUrfjd vads{k.k fofHkUu 
O;fDr;ksa ds mRrjnkf;Roksa dks r; djus esa izcU/k dh lgk;rk djrk gSA 

10- dj ys[kkadu ¼Tax Accounting½&orZeku tfVy dj O;oLFkk ds vUrxZr 
dj fu;kstu Hkh izcU/kdh; ys[kkadu dk ,d egRoiw.kZ Hkkx gSA laLFkkvksa esa 
vk; fooj.k rS;kj fd;s tkrs gSa rFkk dj nkf;Roksa dh x.kuk dh tkrh gSA 
dsUnzh; ljdkj] jkT; ljdkj rFkk LFkkuh; lRrkvksa }kjk yxk;s tkus okys 
djksa ds Hkkj ds ckjs esa izcU/k&rU= dks lwfpr fd;k tkrk gSA fofHkUu 
foHkkxksa esa fofHkUu dj fooj.kh rS;kj dj tek dh tkrh gS rFkk le; ls 
djksa ds Hkqxrku dh O;oLFkk dh tkrh gSA bl izdkj dj ys[kkadu Hkh 
izcU/kdh; ys[kkikyd ds drZO;ksa dh ifjf/k esa vkrk gSA 

11- dk;kZy; lsok;sa ¼Office Services½&  izcU/kdh; ys[kkikyd ls dk;kZy; 
fu;U=.k dh Hkh vis{kk dh tk ldrh gSA mls leadksa ds izlaLdj.k] Qkby 
djus] izfrfyfidj.k] cgqfyfidj.k] lEizs"k.k] vkfn dk;ksZ dks lEiUu djkus 
ds fy, dgk tk ldrk gSA mls fofHkUu dk;kZy; ;U=ksa dh mi;ksfxrk ds 
ckjs esa izfrosnu nsus gsrq dgk tk ldrk gSA 
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1-5 izcU/kdh; ys[kkadu ds mn~ns'; ¼Objects of Management 

Accounting½ 
 izcU/kdh; ys[kkadu dk izkFkfed mn~ns'; ykHkksa dks vf/kdre djus ;k 
gkfu;ksa dks U;wure djus esa izcU/krU= dks lgk;rk igqWpkuk gSA ;g dk;Z fofHkUu 
fooj.kksa dks bl <+ax ls izLrqr djds fd;k tkrk gS fd izcU/k lgh uhfr lEcU/kh 
fu.kZ; ysus esa leFkZ gks ldsA izcU/kdh; ys[kkadu ds fuEufyf[kr egRoiw.kZ mn~ns'; 
gSa %& 
1- fu;kstu rFkk uhfr fu/kkZj.k ¼Planning and Policy Formulation½& 

izcU/kdh; ys[kkadu dk mn~ns'; ;kstuk,W cukus ds fy, izcU/k dks vko';d 
vkWdM+ksa dh iwfrZ djuk gSA fu;kstu ewyr% Hkfo"; ds fy, fu.kZ; ysus ls 
lEcfU/kr gksrk gSA blesa iwokZuqeku] y{; fu/kkZj.k vkSj oSdfYid dk;Zokfg;ksa 
dk fu'p;u vkfn Hkh 'kkfey gksrs gSaA izcU/kdh; ys[kkikyd foxr 
ifj.kkeksa dk fooj.k rS;kj djrk gS vkSj Hkfo"; ds fy, vuqeku miyC/k 
djrk gSA ;g fofHkUu igyqvksa ds lEcU/k esa viuk ewY;kadu djrk gS rFkk 
fdlh fodYi fo'ks"k ds fy, viuh izkFkfedrk Hkh crykrk gSA izcU/kdh; 
ys[kkikyd }kjk iznku fd, x, vkWdM+s rFkk mldk vfHker izcU/kra= dks 
fu;kstu rFkk uhfr fu/kkZj.k ds dk;ksZa esa lgk;rk igqWpkrk gSA 

2- fu"iknu fu;U=.k esa lgk;d ¼Helpful in Controlling Performance½ & 
izeki ykxr fof/k rFkk ctVjh fu;U=.k] vkfn tSlh izcU/kdh; ys[kkadu 
;qfDr;kW fu"iknu fu;U=.k esa lgk;d gksrh gSaA dk;Z dks dbZ bdkbZ;ksa esa 
foHkkftr  dj  fn;k tkrk  gS  rFkk  izR;sd  bdkbZ  ds fy, ìFkd y{;  
fu/kkZfjr fd;s tkrs gSaA ,d fo'ks"k O;fDr dks izR;sd bdkbZ ds fu"iknu gsrq 
mRrjnk;h cuk fn;k tkrk gSA dk;Z dks lEikfnr djus ds fy, lEcfU/kr 
O;fDr dks visf{kr vf/kdkj dk HkkjkiZ.k dj fn;k tkrk gSA okLrfod 
ifj.kkeksa dh rqyuk iwoZ&fu/kkZfjr y{;ksa ls dh tkrh gSA izcU/k bl rqyuk 
ds }kjk fopj.kksa dh tkudkjh dj ldrk gS rFkk lq/kkj ds fy, vko';d 
mik; viuk ldrk gSA fofHkUu foHkkxh; izeq[kksa dks ctV dks rS;kj djus 
rFkk y{; fu/kkZfjr djus dh izfdz;k ds lkFk layXu fd;k tkrk gSA 
izcU/kdh; ys[kkikyd fofHkUu foHkkxksa ds e/; leUo; dh dM+h dk dk;Z 
djrk gS ,oa mu foHkkxksa dh miyfC/k;ksa dk mPp izcU/k dks funsZ'ku 
¼monitoring½ djrk gSA bl izdkj izcU/k izcU/kdh; ys[kkadu dh fofHkUu 
;qfDr;ksa dh lgk;rk ls izR;sd O;fDr ds dk;Z&fu"iknu dk fu;U=.k djus 
esa leFkZ gks ikrk gSA 

3- laxBu&dk;Z esa lgk;d ¼Helpful in Organising½&  laxBu laLFkk esa 
fofHkUu O;fDr;ksa ds e/; lEcU/k LFkkfir djus ls lEcfU/kr gksrk gSA blesa 
vf/kdkjksa dk HkkjkiZ.k rFkk mRrjnkf;Ro fuf'pr djuk Hkh 'kkfey gSA 
izcU/kdh; ys[kkadu ykxr dsUnzksa dh LFkkiuk] ctVksa dk fuekZ.k] ykxr 
fu;U=.k [kkrs rS;kj djuk rFkk fofHkUu dk;ksZ ds mRrjnkf;Ro fu/kkZfjr 
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djuk] bR;kfn ls lEcfU/kr gSA ;s lHkh dk;Z ,d izHkkoh dq'ky laxBukRed 
<kWpk [kM+k djus esa lgk;d gksrs gSaA 

4- foRrh; lwpuk ds fuoZpu esa lgk;d ¼Helpful in Interpreting Financial 

Information½& izcU/kdh; ys[kkadu dk eq[; mn~ns'; izcU/k ds fy, 
foRrh; lwpuk dk bl <+ax ls izLrqr djuk gS fd ;g vklkuh ds lkFk 
le> esa vk tk,A foRrh; lwpuk rduhdh izd`fr dh gksrh gS rFkk 
izcU/kdh; dkfeZd fofHkUu foRrh; fooj.kksa ds egRo ,oa mi;ksfxrk dks 
le>us ds ;ksX; ugha gks ldrs gSaA izcU/kdh; ys[kkikyd izcU/k ds fy, bu 
fooj.kksa dh ljy Hkk"kk esa O;k[;k djrk gSA ;fn vko';d gks rks og pkVZ] 
js[kk&fp=] lwpdkad] vkfn lkaf[;dh; jhfr;ksa dk Hkh iz;ksx djrk gS 
ftlls fd lwpuk lgtiwoZd le> esa vk tk,A 

5- deZpkfj;ksa dks vfHkizsfjr djuk ¼Motivating Employees½&  izcU/kdh; 
ys[kkadu dk;Z&lEiknu gsrq Js"B fodYiksa dk pquko djus esa izcU/k dh 
lgk;rk djrk gSA deZpkfj;ksa ds fy, y{; fu/kkZfjr dj fn;s tkrs gSaA bu 
y{;ksa dks izkIr djus ds fy, os Lo;a dks vfHkizsfjr vuqHko djrs gSaA 
dk;Z&fu"iknu dks c<+kus vkSj mlesa lq/kkj djus ds fy, mUgsa vU; izsj.kk,W 
¼incentives½ iznku dh tkrh gSA 

6- fu.kZ; ysus esa lgk;d ¼Helpful in Making Decisions½& izcU/k&rU= dks 
vusd egRoiw.kZ fu.kZ; ysus iM+rs gSaA mRiknu ds foLrkj ;k fofo/khdj.k ds 
ckjs esa fu.kZ; ysuk iM+ ldrk gSA blh izdkj Je dks e'khu }kjk 
izfrLFkkfir djus ;k ubZ izkS|ksfxd ;qfDr;ksa ¼technological services½ 
dks viukus ls lEcfU/kr iz'u dk gy <wW<+uk iM+ ldrk gSA izcU/kdh; 
ys[kkikyd fofHkUu fodYiksa ds vkSfpR; rFkk O;ogk;Zrk ¼feasibility½ ls 
lEcfU/kr izfrosnu rS;kj djrk gS vkSj mu fofHkUu fodYiksa ds foRrh; 
izHkkoksa dk Hkh ewY;kadu djrk gSA mlds }kjk miyC/k djkbZ lwpuk 
loksZi;qDr fodYi dk pquko djus rFkk lgh fu.kZ; ysus esa lgk;d gksrh 
gSA 

7- izcU/k dks izfrosnu nsuk ¼Reporting to Management½& izcU/kdh; 
ys[kkadu dk ,d izkFkfed dk;Z laLFkk dh v|ru fLFkfr ds ckjs esa 
izcU/k&rU= dks lwfpr djuk gSA blls izcU/k dks le; ls vkSj mfpr 
fu.kZ; ysus esa lgk;rk feyrh gSA izcU/k dks fu;fer :i ls foRrh; vkSj 
vU; izfrosnuksa ds ek/;e ls voxr j[kk tkrk gSA fofHkUu foHkkxksa ds dk;ksZ 
dh miyfC/k;ksa dk Hkh mPp izcU/k dks fu;fer :i ls lEizs"k.k fd;k tkrk 
gSA 

8- leUo; esa lgk;d ¼Helpful in Co-ordination½& izcU/kdh; ys[kkadu ,sls 
midj.k izLrqr djrk gS tks fofHkUu vuqHkkxksa ;k foHkkxksa dh fdz;kvksa dk 
leUo; djus esa lgk;d gksrs gSaA leUo; dk ;g dk;Z dk;kZRed ctfVax 
}kjk fd;k tkrk gSA izcU/kdh; ys[kkikyd leUo;d dh Hkwfedk vnk 
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djrk gS ,oa og fofHkUu vuqHkkxksa dh fdz;kvksa esa lek/kku djus dk dk;Z Hkh 
djrk gSA 

9- dj iz'kklu esa lgk;d ¼Helpful in Tax Administration½& dj iz.kkyh 
dh tfVyrk,W fnu&izfrfnu c<+rh tk jgh gSA izcU/kdh; ys[kkadu fofHkUu 
dj nkf;Roksa dk fu/kkZj.k djus ,oa lEcfU/kr foHkkxksa esa djksa dh lgh jkf'k 
tek djus esa lgk;d gksrk gSA fofHkUu dj dkuwuksa ds vUrxZr fofHkUu dj 
foojf.k;ksa ¼Tax Returns½ dks nkf[ky djuk iM+rk gSA izcU/kdh; 
ys[kkikyd ds ijke'kZ ,oa ekxZ&n'kZu ls dj iz'kklu dks lEikfnr fd;k 
tkrk gSA 

1-6 izcU/kdh; ys[kkadu ds dk; Z (Functions of Management 

Accounting) 
 izcU/kdh; ys[kkadu ys[kk&fof/k dk ,d gh vax gSA izcU/kdh; fu.kZ; ysus 
ds fy, ys[kkadu dk vf/kd ls vf/kd iz;ksx djus dh vko';drk us blds fodkl 
dks izksRlkfgr fd;k gSA izcU/kdh; ys[kkadu dks vkWdM+ksa dks bl <+ax ls oxhZdr̀ 
djus] izLrqr djus rFkk fuoZpu djus ds dk;Z iznku fd;s x;s gSa fd mlls laLFkk 
dk dq'ky vkSj ferO;;h <+ax ls pykus o fu;fU=r djus esa lgk;rk fey ldsA 
izcU/kdh; ys[kkadu ds dqN egRoiw.kZ dk;ksZ dk vkxs o.kZu fd;k tk jgk gS%& 
1- fu;kstu ,oa iwokZuqeku ¼Planning and Forecasting½& izcU/k fudV 

Hkfo"; esa O;olk; }kjk izkIr fd;s tkus okys fofHkUu y{;ksa dks r; djrk 
gSA O;kolkf;d mn~ns';ksa dks izkIr djus ds fy, fu;kstu vkSj iwokZuqeku 
vko';d gSA izcU/kdh; ys[kkadu ds egRoiw.kZ dk;ksZ esa ls ,d dk;Z 
vYidkyhu vkSj nh?kZdkyhu fu;kstu djus ,oa Hkfo"; ds fy, iwokZuqeku 
yxkus esa Hkh izcU/k dh lgk;rk djuk gSA izcU/kdh; ys[kkikyd y{;ksa dks 
fu/kkZfjr djus ds fy, fofHkUu rduhdksa] tSls ctfVax] izeki ykxr fof/k] 
dks"k izokg fooj.k] izo`fRr vuqikr] vkfn dk iz;ksx djrs gSaA ;s rduhd 
fofHkUu fdz;kvksa ds fu;kstu ds fy, mi;ksxh gksrs gSaA bl izdkj izcU/kdh; 
ys[kkadu vkStkj fu;kstu rFkk iwokZuqeku esa mi;ksxh gksrs gSaA 

2- leadksa dk la'kks/ku ¼Modification of Data½& izcU/kdh; ys[kkadu ys[kk 
lEcU/kh vkWdM+ksa dk la'kks/ku djus esa lgk;rk igqWpkrk gSA bu lwpukvksa dk 
bl izdkj ls la'kks/ku fd;k tkrk gS fd ;s izcU/k ds fy, mi;ksxh cu 
tk;saA ;fn fcdzh lead dh vko';drk gS rks mls mRikn] {ks=] ekSle ds 
vuqlkj] xzkgdkas d izdkj rFkk Hkqxrku izkIr djus okys le;] vkfn ds 
vuqlkj oxhZd`r fd;k tk ldrk gSA blh izdkj] ;fn mRiknu&vkWdM+ksa dh 
vko';drk gS rks bUgsa mRikn] xq.k] fuekZ.k izfdz;k esa yxus okys le;] 
mRiknu dh nj] vkfn ds vuqlkj oxhZdr̀ dj ldrs gSaA ,d leku lewg 
okys leadksa dk la'kks/ku bUgsa vf/kd cks/kxE; rFkk mi;ksxh cuk nsrk gSA 
izcU/kdh; ys[kkikyd izcU/k dh vko';drkvksa ds vuq:i lwpuk dks 
oxhZdr̀ djrk gS rFkk muesa la'kks/ku djrk gSA 
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3- foRrh; fo'ys"k.k ,oa fuoZpu ¼Financial Analysis and 

Interpretation½& izcU/kdh; ys[kkikyd foRrh; vkWdM+ksa dks ljyhd`r <+ax 
ls izLrqr djus ds dk;Z dk mRrjnkf;Ro vius Åij ysrk gSA ;s foRrh; 
vkWdM+s lkekU;r;k rduhdh <+ax ls laxzfgr ,oa izLrqr fd;s tkrs gSaA ;g 
lEHko gS fd mPp Lrjh; izcU/k esa ys[kkadu ds rduhdh Kku dh deh gksA 
vr,o izcU/kdh; ys[kkikyd bu foRrh; vkWdM+ksa dk ljy <+ax ls fo'ys"k.k 
vkSj fuoZpu djrk gS ,oa bUgsa xSj&rduhdh Hkk"kk esa izLrqr djrk gSA og 
fofHkUu uhfr;ksa ds ckjs esa rF; o vkWdM+s izLrqr djrk gS vkSj mudk 
ekSfnzd ewY;ksa esa ewY;kadu djrk gSA og dk;Zokgh ds fofHkUu fodYiksa ds 
lEcU/k esa vius fopkj Hkh nsrk gS ftlls fd izcU/k ds fy, fu.kZ; ysus esa 
vklkuh gksA 

4- izcU/kdh; fu;U=.k lqxe cukuk ¼Facilitates Managerial Control½& 
dk;Z&fu"iknu dk fu;U=.k djus esa izcU/kdh; ys[kkadu vR;Ur mi;ksxh 
gksrk gSA lHkh ys[kkadu lEcU/kh iz;kl izfr"Bku ds fu;U=.k dh vksj 
funsZf'kr gksrs gSaA fofHkUu foHkkxksa vkSj O;fDr;ksa ds fy, izeki fu/kkZfjr dj 
fn;s tkrs gSaA okLrfod fu"iknu dks fyfic) fd;k tkrk gS rFkk izekiksa ls 
rqyuk djds buds fopyuksa dh x.kuk dh tkrh gSA bl izdkj ;g laxBu 
esa izR;sd O;fDr ds fu"iknu dk ewY;kadu djus esa izcU/krU= dks leFkZ 
cukrk gSA fu"iknu ewY;kadu dk ;g dk;Z izeki ykxr fof/k rFkk ctVjh 
fu;U=.k ds ek/;e ls lEHko gks ikrk gS] tks izcU/kdh; ys[kkadu ds vUrjax 
Hkkx gksrs gSaA 

5- lEizs"k.k ¼Communication½& izcU/kdh; ys[kkikyd laxBu ds vUnj rFkk 
mlds ckg~; txr ds lkFk lEizs"k.k LFkkfir djrk gSA og izcU/k ds fofHkUu 
Lrjksa rFkk deZpkfj;ksa ds ykHkkFkZ izfrosnu rS;kj djrk gSA laLFkk ds 
fdz;k&dykiksa dks ckgjh yksxksa tSls cSadjksa] fofu;kstdksa] ysunkjksa] ljdkjh 
vfHkdj.kksa] vkfn dks lEizsf"kr fd;s tkrs gSaA fofHkUu djksa dh foojf.k;kW 
lEcfU/kr foHkkxksa esa tek djus dk Hkh dk;Z izcU/kdh; ys[kkikyd dks lkSaik 
tkrk gSA 

6- xq.kkRed lwpuk dk mi;ksx ¼Use of Qualitative Information½& 
izcU/kdh; ys[kkadu dk {ks= dsoy ekSfnzd vkWdM+ksa ds iz;ksx rd gh lhfer 
ugha gSA blesa xq.kkRed vkWdM+ksa dks Hkh ,d= fd;k tkrk gS rFkk mudk 
mi;ksx  fd;k  tkrk  gSA  mnkgj.kkFkZ] mRiknu  ctV  rS;kj  djus  esa  
izcU/kdh; ys[kkikyd u dsoy foxr mRiknu vkWdM+ksa dk gh iz;ksx djrk 
gS cfYd og mRiknu dk;Z ls lEc) O;fDr;ksa d vkadyu] mRikndrk 
izfrosnu] miHkksDrk losZ{k.k ,oa vU; vusd O;kolkf;d izys[kksa dk Hkh 
vkJ; ys ldrk gSA xq.kkRed lwpuk dk iz;ksx Hkh ekSfnzd lwpuk dh HkkWfr 
lgk;d gksrk gSA izcU/k fdlh ;kstuk dh vfUre :i nsus ds iwoZ mlds 
fofHkUu igyqvksa dk ewY;kadu djrk gSA  
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7- leUo;u ¼Co-ordination½& laLFkk ds lqpk: lapkyu ds fy, fofHkUu 
foHkkxksa esa leUo; gksuk vko';d gSA izcU/kdh; ys[kkikyd ctfVax rFkk 
foRrh; izfrosnu ds ek/;e ls fofHkUu foRrh; foHkkxksa ds e/; leUo;d dk 
dk;Z lEiUu djrk gSA fofHkUu foHkkxksa ds y{;ksa vkSj miyfC/k;ksa dks 
le;&le; dj mUgsa lEizsf"kr fd;k tkrk gSA leUo;u dk ;g dk;Z 
fofHkUu vuqHkkxksa dh dk;Zdq'kyrk c<+kus esa lgk;rk igqWpkrk gS vkSj Qyr% 
laLFkk dh ykHknk;drk c<+krk gSA 

8- dwVuhfrd fu.kZ; ysus esa lgk;d ¼Helpful in Strategic Decision½& 
izcU/kdh; ys[kkadu dwVuhfrd fu.kZ; ysus esa lgk;d gksrk gSA ;g fofHkUu 
fodYiksa ls lEcfU/kr fo'ys"k.kkRed lwpuk iznku djrk gS vkSj bl izdkj 
izcU/k }kjk pquko djuk vklku gks tkrk gSA ;s fu.kZ; mRiknu dk ekSleh 
;k vLFkkbZ cUnh] iquLFkkZiu fu.kZ;u] dkj[kkus dk foLrkj ;k fofo/khdj.k 
ls lEc) gks ldrs gSa] rFkk rRlEcU/kh lgh fu.kZ; fy;s tkrs gSaA 

9- izcU/k ds fofHkUu Lrjksa dks lwpuk miyC/k djuk ¼Supplying Information 

to various Levels of Management½& izcU/k ds izR;sd Lrj ij fu.kZ; 
ysus rFkk uhfr&fdz;kUo;u gsrq ys[kk&lEcU/kh lwpuk dh vko';drk gksrh 
gSA mPp izcU/k O;kid fu.kZ; ysrk gS rFkk fnu izfrfnu ds fu.kZ; dk dk;Z 
izcU/k ds fuEu Lrjksa ij NksM+ nsrk gSA izcU/kdh; ys[kkikyd izcU/k ds 
fofHkUu Lrjksa ds fy, lwpuk iznku djrk gS rkfd vkxs fu.kZ; fy;k tk 
ldsA mfpr le; ij i;kZIr lwpuk dh iwfrZ izcU/k dh dk;Zdq'kyrk esa 
o`f) djrh gSA 

1-7 izcU/kdh; ys[kkadu ls lEcfU/kr egRoiw.kZ ckrsa 
 
1-7-1 foRrh; ys[kkfof/k ,oa izcU/kdh; ys[kkfof/k esa vUrj & 

 vUrj dk vk/kkj foRrh; ys[kkfof/k izcU/kdh; ys[kkfof/k 
1- mn~ns'; 

¼Objects½ 
bldk mn~ns'; O;ogkjksa dk 
ys[ku rFkk mlds vk/kkj ij 
,d fuf'pr vof/k esa ykHk ;k 
gkfu rFkk vof/k ds vUr esa 
foRrh; fLFkfr n'kkZuk gksrk gSA 

bldk mn~ns'; izcU/k esa 
fu.kZ; ysus] uhfr;kW 
cukus rFkk ;kstuk rS;kj 
djus esa lgk;rk dh 
n`f"V ls ys[kkadu 
lwpuk,W iznku djuk gSA 

2- fo"k; lkexzh 
¼Subject 

matter½ 

blesa iwjs midze ds ys[ks rS;kj 
fd;s tkrs gSa rFkk midze dh 
dqy dk;Zdq'kyrk dk ekiu 
fd;k tkrk gsA 

blesa midze ds fofHkUu 
foHkkxksa vFkok ykxr 
dsUnzksa ds vk/kkj ij 
fooj.kksa dh rS;kjh rFkk 
fo'ys"k.k fd;k tkrk gS 
rFkk iwjs midze ds lkFk 
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foHkkxh; Lrj ij fofHkUu 
n`f"Vdks.kksa ls 
dk;Zdq'kyrk dk ekiu 
fd;k tkrk gSA 

3- izd`fr ¼Nature½ foRrh; ys[kkfof/k dk eq[; 
lEcU/k ,sfrgkfld leadksa ls 
gSaA blesa mUgha O;ogkjksa dk 
ys[kk gksrk gS tks okLro esa gks 
x, gSa vkSj mudh okLrfod 
jkf'k;ksa dk iz;ksx fd;k tkrk 
gSA 
 

izcU/kdh; ys[kkfof/k 
eq[;r% Hkfo"; ds leadksa 
ds iz{ksi.k ¼Projection½ 
ls lEcfU/kr gSA blesa 
Hkwrdkyhu leadksa ,oa 
rF;ksa dk iz;ksx mlh 
lhek rd fd;k tkrk gS] 
tgkW rd os O;olk; dh 
Hkkoh fLFkfr dks izHkkfor 
djrh gSA 

4- vfuok;Zrk 
¼Compulsion½ 

lkekU;r% ;g ys[kkfof/k 
vfuok;Z lh gS vkSj ftu 
midzeksa esa vfuok;Z ugha gksrh] 
ogkW vko';d vo'; cu tkrh 
gSA dEiuh laxBu esa bl 
ys[kkfof/k dh izfdz;k Hkh 
fu/kkZfjr gSA 

izcU/kdh; ys[kkfof/k dk 
iz;ksx ,sfPNd gS vkSj 
lkekU;r% bldh izfdz;k 
Hkh oS/kkfud :i ls 
fu/kkZfjr ugha gksrhA  

5- 'kq)rk 
¼Precision½ 

blesa lwpuk dh iw.kZ 'kq}rk 
vfuok;Z gksrh gSA 
 

blesa fudVre ;k 
iw.kkZad jkf'k;ksa dks vf/kd 
mi;ksxh ekuk tkrk gSA 

6- lwpuk 
¼Reporting½ 

lwpuk dh nf̀"V ls bldk dk;Z 
ckgjh i{kdkjksa ¼va'k/kkjh] 
fofu;ksDrk] ysunkj] cSadj] 
ljdkj] bR;kfn½ dks O;olk; 
dh ykHk gkfu rFkk vkfFkZd 
fLFkfr dh tkudkjh nsuk gksrk 
gS vkSj bl n`f"V ls ;g ,d 
fuf'pr le; vof/k ¼lkekU;r% 
okf"kZd½ ds i'pkr~ rS;kj fd;s 
tkrs gSaA 

bldk dk;Z izcU/kdksa dks 
mudh vko';drk ds 
vuqlkj lwpuk,W miyC/k 
djkuk gS vkSj blesa 
rS;kj fd;s x;s vf/kdka'k 
ys[ks ,oa fooj.k 
vkUrfjd lwpuk ds fy, 
gksrs gSaA 

7- fooj.k 
¼Description½ 

blesa dsoy mUgha O;ogkjksa vkSj 
?kVukvksa dk ys[kk fd;k tkrk 
gS] ftUgsa eqnzk esa O;Dr fd;k 
tk ldrk gSA 

blesa ekSfnzd rFkk 
vekSfnzd nksuksa izdkj dh 
,slh ?kVukvksa dk 
lekos'k gksrk gS tks 
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 izcU/kdh; fdz;kvksa dks 
izHkkfor djrs gSaA 
vekSfnzd ?kVukvksa esa 
rduhdh ifjorZu] 
cktkj esa izfr;ksfxrk dh 
fLFkfr] miHkksDrkvksa dh 
:fp bR;kfn dk mYys[k 
fd;k tk ldrk gSA 

8- laogu dh 
'kh?kzrk 
¼Quickness of 
communicatio
n½ 

blesa lwpuk dk laogu /khek 
gksrk gSA lkekU;r% ykHk&gkfu 
[kkrk ,oa fpV~Bk okf"kZd vk/kkj 
ij cuk;k tkrk gS vkSj bldh 
izLrqfr o"kZ lekIr gksus ls 
i;kZIr le; ckn gksrh gSA  

blesa lwpuk dk laogu 
'kh?kz vkSj fuf'pr 
vUrjkyksa ds i'pkr~ 
gksrk gS] D;ksafd bUgha 
lwpukvksa ds vk/kkj ij 
izcU/k }kjk fu.kZ; fy;s 
tkrs gSaA 

9- ys[kkadu fl}kUr 
¼Accounting 

Principles½ 

foRrh; ys[ks lkekU;r% Lohd`r 
fl}kUrksa ,oa ijEijkvksa ds 
vuqlkj rS;kj fd;s tkrs gSaA 
blesa buds izk:iksa esa Hkh dkQh 
,d:irk ik;h tkrh gSA 

blesa dksbZ fuf'pr 
fl}kUr ugha viuk, 
tkrsA izcU/k dh 
vko';drk vkSj 'kh?kzrk 
ys[kksa ,oa lwpukvksa dk 
izk:i fu/kkZfjr djrh 
gSA 

10
- 

vof/k ¼Period) blesa vof/k lkekU;r% ,d o"kZ 
gksrh gS] ftls ys[kk o"kZ ;k 
foRrh; o"kZ dgk tkrk gSA 
 

blesa o"kZ Hkj 
le;&le; ij 
vko';drkuqlkj lwpuk,W 
lEikfnr vkSj izsf"kr dh 
tkrh jgrh gSA 

11
- 

izdk'ku 

¼Publication) 
dEiuh vf/kfu;e ds vuqlkj 
okf"kZd ys[kksa dh ,d izfr 
dEiuh jftLVªkj dks Hkstuh 
vfuok;Z gS rFkk lkoZtfud 
dEiuh dh n'kk esa bldk 
iz'kklu Hkh vfuok;Z gSA 

izcU/kdh; ys[ks dsoy 
izcU/k }kjk iz;ksx ds 
fy, rS;kj fd;s tkrs gSaA 
vr% budk izdk'ku ugha 
gksrkA 

12
- 

vad{ks.k ¼Audit½ bu ys[kksa dk vads{k.k fd;k 
tkrk gSA 

bu ys[kksa dk vads{k.k 
ugha gksrk gSA 

13
- 

dk;Zi)fr 
¼Methodology½ 

blesa vfHkys[k vk; vkSj O;;] 
O;fDrxr [kkrksa rFkk lEifRr 
[kkrksa ds :i esa j[ks tkrs gSaA 

blesa ykxr vkSj vkxe 
lkekU;r% mRrjnkf;Ro 
dsUnzksa ;k ykHk dsUnzksa ds 
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 vk/kkj ij lwfpr fd;s 
tkrs gSaA 

14
- 

{ks= ¼Scope½ foRrh; ys[kkfof/k dk {ks= 
lhfer gksrk gSA 
 

izcU/kdh; ys[kkfof/k dk 
{ks= dkQh O;kid gSA 
blesa foRrh; ys[kkfof/k 
ds lkFk gh ykxr 
ys[kkfof/k vkSj 
ifj.kkekRed rduhdksa 
dk iz;ksx fd;k tkrk 
gsA 

15
- 

fo'ks"krk,W 
¼Characteristi
cs½ 

foRrh; ys[kkfof/k dh lwpukvksa 
esa oLrqfu"Brk] oS/krk vkSj 
fujis{krk ij fo'ks"k tksj fn;k 
tkrk gSA 
 

izcU/kdh; ys[kkfof/k esa 
lwpukvksa dh mi;ksfxrk 
ij vf/kd tksj fn;k 
tkrk gS vkSj vf/kdka'k 
lwpuk,W lkis{k 
¼Relative½ rFkk 
fo"k;xr :i esa gksrh gSA 

16
- 

fufgr ykxrsa 
¼Implicit 

Costs½ 

blesa dsoy okLrfod O;;ksa dks 
gh fn[kk;k tkrk gSA vr% 
O;olk; ds Lokeh ds futh 
LokfeRo okys lk/kuksa ¼tSls Lo;a 
dk Hkou½ dh ykxr dks bu 
ys[kksa esa ugha fn[kk;k tkrkA 

izcU/kdh; ys[kkfof/k esa 
lHkh izdkj dh ykxrksa 
ij fopkj djrs gSa vFkkZr~ 
O;olk; esa iz;qDr Lokeh 
ds Hkou dh ykxr dks 
Hkh dqy ykxr esa 'kkfey 
fd;k tkrk gSA 

 
1-7-2 izcU/kdh; ys[kkadu ds midj.k ¼Tools of Management 

Accounting½& 
1- foRrh; uhfr ,oa ys[kkadu ¼Financial Policy and Accounting½& izR;sd 

laLFkk dks dks"k izkIr djus ds lEcU/k esa fu.kZ; ysuk iM+rk gSA ;s dks"k va'k 
iwWth fuxZeu }kjk ;k _.k ysdj izkIr fd;s tk ldrs gSaA ;g Hkh fu.kZ; 
djuk iM+rk gS fd va'k iwWth fdl izdkj dh vFkkZr~ lerk va'k iwWth ;k 
iwokZf/kdkj va'k iwWth gksxhA bl izdkj _.k nh?kZdkyhu gksxsa ;k 
vYidkyhu] bldk Hkh fu/kkZj.k uhfr&fo"k;d leL;k gksrh gSA dqy izkIr 
fd;s tkus okys dks"k esa va'k iwWth rFkk _.k dk D;k vkuqikfrd Hkkx 
gksxk]bls fuf'pr djuk Hkh izcU/kdh; fu.kZ;u dk dk;Z gSA ;s lHkh fu.kZ; 
egRoiw.kZ gksrs gSa vkSj izcU/kdh; ys[kkadu foRrh; fu;kstu ds fy, rduhd 
izLrqr djrk gSA blh izdkj dj fu;kstu ¼Tax Planning½ Hkh ,d vU; 
egRoiw.kZ igyw gS ftlds }kjk izcU/kdh; ys[kkikyd izcU/k dks lgk;rk 
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igqWpkrk gSA og laLFkk ds ykHk ds fy, djksa ds fofHkUu fu;eksa vkSj 
fofu;eksa dh tkudkjh iznku djrk gS rFkk mudk iz;ksx djus dk ;Ru 
djrk gSA 

2- foRrh; fooj.kksa dk fo'ys"k.k ¼Analysis of Financial Statements½& 
foRrh; fooj.kksa ds fo'ys"k.k dk mn~ns'; leadksa dk bl izdkj ls oxhZdj.k 
rFkk izLrqrhdj.k djuk gS fd ;s izcU/k ds fy, mi;ksxh fl) gks ldsaA bu 
foRrh; leadksa dk vFkZ rFkk egRo xSj&rduhdh Hkk"kk esa Li"V djus dk 
iz;kl fd;k tkrk gSA foRrh; fooj.kksa ds fo'ys"k.k dh rduhdkas esa 
rqyukRed foRrh; fooj.k] vuqikr fo'ys"k.k] dks"k izokg fooj.k] izo`fRr 
fo'ys"k.k] vkfn 'kkfey gSaA 

3- ,sfrgkfld ykxr ys[kkadu ¼Historical Cost Accounting½& ftl frfFk 
dks O;; fd;s tkrs gSa] ml fnu ;k mlds i'pkr~ bu okLrfod ykxrksa dks 
ys[kkc) djus dh iz.kkyh dks ,sfrgkfld ykxr ys[kkadu dgrs gSaA 
okLrfod ykxr dh rqyuk izeki ykxr ls dh tkrh gSA bl rqyuk ls 
laLFkk ds fu"iknu ds ckjs esa ,d /kkj.kk cuk;h tk ldrh gSA ykxr 
ys[kkadu egRoiw.kZ rks gksrk gS fdUrq bldh mi;ksfxrk lhfer gSA 

4- ctVjh fu;U=.k ¼Budgetary Control½& ;g ,d ,slh iz.kkyh gS ftlesa 
ctVksa dk fu;kstu rFkk fu;U=.k ds fy, iz;ksx fd;k tkrk gSA lHkh 
dk;kZRed foHkkxksa ds fy, igys ls gh ctV rS;kj dj fy;s tkrs gSaA ;s 
ctV ,sfrgkfld vkWdM+ksa rFkk Hkkoh lEHkkoukvksa ij vk/kkfjr gksrs gSaA 
okLrfod miyfC/k;ksa dk ys[kc) dj fy;k tkrk gS rFkk iwoZ fu/kkZfjr 
y{;ksa ls budh rqyuk dh tkrh gSA izcU/k laxBu ds izR;sd O;fDr ds dk;Z 
fu"iknu dk ewY;kadu dj ldus esa leFkZ gks ikrk gSA ctVksa dk le; 
fu/kkZj.k djuk rFkk fopj.k Kkr djuk] fu;kstu ,oa fu;U=.k ds fy, 
egRoiw.kZ gksrk gSA 

5- izeki ykxr fof/k ¼Standard Costing½& izeki ykxr fof/k ykxr 
fu;U=.k ds mn~ns';ksa ds fy, ,d egRoiw.kZ rduhd gSA izeki ykxr 
ys[kkadu iz.kkyh esa ykxrksa dk iwoZ fu/kkZj.k dj fy;k tkrk gSA izeki 
ykxr dk fu/kkZj.k pkyw n'kkvkas dh O;ofLFkr fo'ys"k.k ij vk/kkfjr gksrk 
gSA okLrfod ykxrkas dk vfHkys[ku fd;k tkrk gS rFkk izeki ykxrkas ls 
budh rqyuk dh tkrh gSA ;fn dksbZ fopj.k ik;s tkrs gSa rks mudk 
fo'ys"k.k fd;k tkrk gS vkSj muds fy, mRrjnk;h dkj.kksa dk irk yxk;k 
tkrk gSA bl izdkj izeki ykxr fof/k laLFkk dh dk;Z dq'kyrk dks c<+kus 
esa lgk;d gksrh gS ,oa ;g ^viokn }kjk izcU/k* ¼Management by 

Exception½ dks lEHko cukrh gSA  
6- lhekUr ykxr fof/k ¼Marginal Costings½& ;g ykxr ys[kkadu dh og 

fof/k gS tks mRiknu dh ek=k ¼volume½ esa gksus okys ifjorZuksa ds 
ifj.kkeLo:i ykxrksa esa gq, ifjorZuksa ls lEcfU/kr gSA bl iz.kkyh ds 
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vUrxZr mRikn dh ykxr dks lhekUr ¼ifjorZu'khy½ vkSj fLFkj ykxr esa 
foHkkftr fd;k tkrk gSA fLFkj ykxr dks vifjofrZr j[krs gq, mRiknu ds 
,d Lrj dks fy[k fy;k tkrk gS rFkk izR;sd mRiknu bdkbZ ds ifj.kker% 
ykxrksa esa o`f) dsoy ifjorZu'khy ykxr dh gh gksrh gSA lhekUr ykxr 
fof/k mRiknu dh fofHkUu J̀a[kyk ,oa ,d laLFkk ds fofHkUu foHkkxksa rFkk 
lEHkkxksa dh ykHknk;drk dk eki djus esa lgk;d gksrh gSA mRiknu {kerk 
ds vYidkyhu mi;ksx ls lEcfU/kr fu.kZ;ksa dk Hkh ewY;kadu lhekUr ykxr 
fof/k dh lgk;rk ls fd;k tk ldrk gSA 

7- fu.kZ;u ys[kkadu ¼Decision Accounting½&  izcU/k dk ,d egRoiw.kZ 
dk;Z fu.kZ; ysuk gSA fu.kZ;u&fdz;k esa fofHkUu fodYiksa esa ls pquko djus 
dk dk;Z fufgr gSA iwWth O;;] ^cukvks ;k [kjhnks* D;k ewY; fy;k tk;] 
fofo/khdj.k ;k foLrkj] vkfn ls lEcfU/kr vusd fu.kZ; gks ldrs gSaA 
izcU/kdh; ys[kkadu izR;sd oSdfYid dk;Zokgh ds foRrh; izHkkoksa dh x.kuk 
djrk gS vkSj bl izdkj izcU/k dks lcls mRre dk;Zokgh dk pquko djus esa 
lgk;rk igqWpkrk gSA 

8- iwueZwY;kadu ys[kkadu ¼Revaluation Accounting½& bls iquZLFkkiu 
ys[kkadu Hkh dgrs gSA O;olk; esa iwWth dks lqjf{kr j[kuk izcU/k dk eq[; 
mn~ns'; gSA ykHk dh x.kuk bl izdkj dh tkrh gS fd iwwWth dk okLrfod 
ewY; ;Fkkor cuk jgsA dherksa esa òf) dh vof/k ds nkSjku iwWth dk ewY; 
cgqr vf/kd izHkkfor gksrk gSA csV~Vh ¼Batty½ ds vuqlkj ^^c<+rh gqbZ dherksa 
ds le; LFkk;h lEifRr ds izfrLFkkiu ls lEcfU/kr leL;kvks ij dkcw ikus 
ds fy, iz;qDr fof/k;ksa dks O;Dr djus ds fy, iquewZY;kadu ys[kkadu dk 
iz;ksx fd;k tkrk gSA^^ 

9- fu;U=.k ys[kkadu ¼Control Accounting½& fu;U=.k ys[kkadu dksbZ 
i`Fkd ys[kkadu iz.kkyh ugha gSA fofHkUu iz.kkfy;ksa esa fu;U=.k ;qfDr;kW gksrh 
gS vkSj bUgsa gh fu;U=.k ys[kkadu esa iz;qDr fd;k tkrk gSA izeki 
ykxr&fof/k vkSj ctVjh fu;U=.k fopj.k fo'ys"k.k ds izfrosnuksa ds ek/;e 
ls iz;ksx esa yk;s tk ldrs gSA fu;U=.k ys[kkadu esa vkUrfjd vojks/k 
¼Internal Check½] vkUrfjd vads{k.k ¼Internal Audit½] oS/kkfud vads{k.k 
¼Statutory Audit½ dk iz;ksx fu;U=.k mn~ns';ksa ds fy, fd;k tk ldrk 
gSA  

10- izcU/k lwpuk iz.kkyh ¼Management Information System½ & vkWdM+ksa 
dk vfHkys[ku rFkk oxhZdj.k djus ds fy, bysDVªkfud mik;ksa dk fodkl 
gks tkus ls izcU/k dks izfrosfnr djus dh O;oLFkk esa egRoiw.kZ lq/kkj gqvk 
gSA fu;kstu] leUo; vkSj fu;U=.k ds fy, izcU/k dks vkWdM+ksa dh iwfrZ dh 
tkrh gSA lwpuk dks iqu% izkIr djuk rFkk mlds vuq:i dk;Zokgh djuk 
fu;U=.k rduhdh ds :i esa iz;qDr fd;k tk ldrk gSA  
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1-7-3 izcU/kdh; ys[kkadu dh vko';drk ,oa egRo  ¼Need and Importance 

of Management Accounting½ %& orZeku tfVy vkS|ksfxd txr esa 
izcU/kdh; ys[kkadu izcU/k dk ,d vUrjax Hkkx gks x;k gSA izcU/kdh; 
ys[kkikyd izcU/k&rU= dk] izR;sd dne ij ekxZ&n'kZu djrk gS rFkk mls 
ijke'kZ nsrk gSA O;olk; ifjpkyu ds iSekus esa òf) ds dkj.k Hkh 
izcU/kdh; ys[kkadu dk egRo c<+ x;k gSA izcU/kdh; ys[kkadu dh 
fo'ys"k.kkRed rFkk leL;k dk gy izLrqr djus okyh rduhdksa esa lq/kkj 
vkSj izcU/k ds fofHkUu Lrjksa dh lwpuk lEcU/kh vko';drk fu;fer :i ls 
iwjh dh tkrh gSA izcU/kdh; ys[kkadu u dsoy izcU/k dh dk;Zdq'kyrk gh 
c<+krk gS] oju~ ;g deZpkfj;ksa dh dk;Z&dq'kyrk esa òf) djus esa Hkh 
lgk;d gksrk gSA izcU/kdh; ys[kkadu ds fuEufyf[kr ykHk gS & 

1- dk;Z{kerk esa òf) ¼Increases  Efficiency½ &  izcU/kdh; ys[kkadu 
O;kolkf;d lapkyu dh dk;Zdq'kyrk esa òf) djrk gSA fofHkUu foHkkxksa ds 
fy, y{; vfxze fuf'pr fd, tkrs gS vkSj bu y{;ksa dh miyfC/k gh 
mudh dk;Zdq'kyrk ds ekiu dk midj.k gksrk gSA  

2- mfpr fu;kstu ¼Proper Planning½ & izcU/krU= ys[kkadu lwpukvksa dh 
lgk;rk ls fofHkUu ifjpkyuksa ds fy, ;kstuk cukus esa leFkZ gks ikrk gSA 
ctfVax rduhd fofHkUUk fdz;kvksa dk iwokZuqeku yxkus esa lgk;d gksrh gSA 
loZizFke foHkkxh; vk/kkj ij ctV cuk;s tkrs gS vkSj rnqijkUr lEiw.kZ 
laxBu ds fy, ,d ^ekLVj ctV* ¼Master Budget½ cuk;k tkrk gSA 
izR;sd O;fDr dk dk;Z&Hkkj igys ls gh r; dj fn;k tkrk gSA bl izdkj 
laLFkk dh fdz;k&dykiksa dk ,d O;ofLFkr <+ax ls fu;kstu fd;k tkrk gSA  

3- dk;Z&fu"iknu dk ys[kkadu ¼Measurements of Performance½ & 
ctVjh fu;U=.k rFkk izeki ykxr ys[kkadu dh i)fr;kW dk;Z&fu"iknu ds 
ekiu dks laHko cukrh gSA izeki ykxr ys[kakdu fof/k esa izeki fu/kkZfjr 
dj fn;s tkrs gSa vkSj okLrfod ykxr dh izeki ykxr ls rqyuk dh tkrh 
gSA bl izdkj ;g izcU/k dks okLrfod ykxr vkSj izeki ykxr esa fopj.k 
¼deviations½ dk irk yxkus esa lgk;d gksrk gSA ;fn okLrfod ykxr 
izeki ykxr ls  vf/kd u gks rks mldk vk'k; vPNk ;k vuqdwy fu"iknu 
gSA ctVjh fu;U=.k iz.kkyh Hkh lHkh deZpkfj;ksa dh n{krk dk eki djus esa 
lgk;d gksrh gSA  

4- ykHknk;drk vf/kdre djuk ¼Maximising Profitability½ & izcU/k ds 
fofHkUu rduhdksa dk eq[; /;s; mRiknu dh ykxr dks fu;af=r djuk rFkk 
laxBu ds izR;sd O;fDr dh dk;Z{kerk esa òf) djuk gksrk gSA ykxrksa ds 
fu;a=.k ds mik; mRiknu dh ykxr dks ?kVkus esa lgk;d gksrs gaSA 
izcU/kdh; ys[kkadu iz.kkyh dh lgk;rk esa laLFkk ds ykHk dh vf/kdre 
iz;kl djds mRiknu ds lHkh rRoksa dk loksZRre mi;ksx djus esa ;ksxnku 
djrh gSA Qyr% fofu;ksx ij izR;k; Hkh c<+rk gSA  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       20 

5- miHkksDrkvksa dh lsok esa lq/kkj ¼Improves Service to Customers½& 
izcU/kdh; ys[kkadu esa iz;qDr dh tkus okyh ykxr fu;U=.k dh ;qfDr;ksa ls 
dherksa dks de djus esa lgk;rk feyrh gSA laLFkk esa leLr deZpkjh 
ykxr ds ckjs esa ltx jgrs gSa fd ;s fu;U=.k esa jgsA mRikn dh xq.koRrk 
vPNh gksrh gS D;ksafd xq.koRrk ds fy, izeki igys ls gh fu/kkZfjr fd;s 
tkrs gSA bl izdkj miHkksDrkvksa dks mfpr ewY; ij mRre xq.koRrk okys 
eky dh vkiwfrZ gksrh gSA eky ds mRiknu esa òf) gksus ls miHkksDrkvksa dks 
eky dh vkiwfrZ Hkh c<+kuk lEHko gks ikrk gSA  

6- izHkkoh izcU/kdh; fu;U=.k ¼Effective Management Control½& 
izcU/kdh; ys[kkadu ds midj.k rFkk rduhd laLFkk ds fdz;kvksa ds 
fu;kstu] leUo; vkSj fu;U=.k esa lgk;d gksrs gSaA izeki  fu/kkZfjr djuk 
rFkk okLrfod fu"iknu dk fu;fer ewY;kadu ^^viokn }kjk izcU/k** 
¼Management by Exception½ dks lEHko cukrk gSA izR;sd O;fDr vius 
dk;Z dk ewY;kadu djrk gS rFkk mlds dk;Z&fu"iknu esa ;fn dksbZ fopyu 
ik;k tkrk gS rks rqjUr dk;Zokgh dh tkrh gSA  

1-7-4 izcU/kdh; ys[kkadu dh lhek,W (Limitations of Management 

Accounting) 
  ;|fi izcU/kdh; ys[kakdu O;kolkf;d fdz;k&dykiksa ds fu;kstu] lapkyu 

rFkk fu;U=.k gsrq ekxZ&n'kZu djus esa lgk;d gksrk gS] rFkkfi dbZ dkj.kksa ls 
bldh izHkko'khyrk lhfer gksrh gSA izcU/kdh; ys[kkadu dh lhekvksa dh O;k[;k 
vxz izdkj gS &  
1-  ys[kkadu lwpuk ij vk/kkfjr ¼Based on Accounting Information½ & 

izcU/k ys[kkadu foRrh; rFkk ykxr ys[kkadu }kjk miyC/k fd;s x;s vkWdM+ksa 
ij vk/kkfjr gksrk gSA ,sfrgkfld vkWdM+kas dk Hkfo"; ds fy, fu.kZ; djus esa 
iz;ksx fd;k tkrk gSA izcU?kdh; fu.kZ;ksa dh 'kq)rk rFkk izHkko'khyrk mu 
vkWdM+ksa ds xq.k&nks"k ij fuHkZj djrh gS ftuds vk/kkj ij ;s fu.kZ; fy;s 
x;s gksrs gSaA ;fn foRrh; vkWdMs+ fo'oluh; ugha gS rks izcU?kdh; ys[kkadu 
lgh fo'ys"k.k ugha iznku dj ldrk gSA pwWfd izcU/kdh; ys[kkadu dks vU; 
lzksrksa }kjk ladfyr lwpukvksa ij fuHkZj djuk iM+rk gS] vr% bldh 
izHkko'khyrk mu lzksrksa dh fo'oluh;rk dh lhek rd lhfer gksrh gS 
ftuls vko';d vkWdM+s fy;s x;s gSaA 

2- Kku dk vHkko ¼Lack of Knowledge½& izcU/kdh; ys[kkadu ds iz;ksx ds 
fy, lEcfU/kr dbZ fo"k;ksa ds Kku dh vko';drk gksrh gSA izcU/k dks 
ys[kkadu fl}kUrksa] lkaf[;dh] vFkZ'kkL=] izcU/k ds fl}kUr] vfHk;kfU=dh 
¼Engineering½] vkfn fo"k;ksa ls ifjfpr gksuk pkfg, rHkh izcU/kdh; 
ys[kkadu dk izHkkoiw.kZ mi;ksx fd;k tk ldrk gSA bu fo"k;ksa ds Kku dh 
deh izcU/kdh; ys[kkadu ds iz;ksx dks lhfer dj nsrk gSA vr,o] ;fn 
fu.kZ;u&izfdz;k ls lEc) O;fDr u dsoy izcU/kdh; ys[kkadu dh vPNh 
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le> j[krs gksa cfYd lEcfU/kr fo"k;ksa dh Hkh tkudkjh j[krs gks rks 
izcU/kdh; ys[kkadu dk iz;ksx mi;ksxh gks ldrk gSA 

3- vUrckZs/kkRed fu.kZ; ¼Intuitive Decisions½& ;|fi izcU/kdh; ys[kkadu 
fofHkUu fLFkfr;ksa dk oSKkfud fo'ys"k.k izLrqr djrk gS ,oa rF;ksa vkSj 
vkWdM+ksa ij vk/kkfjr fu.kZ; ysus esa lgk;rk djrk gS] fQj Hkh og izo`fRr 
ik;h tkrh gS fd fu.kZ; vUrcksZ/k ds vk/kkj ij ys fy, tkrs gSaA ;g gks 
ldrk gS fd izcU/kra= fu.kZ; ysus dh yEch izfdz;k ls cpus dk iz;kl djs 
vkSj ljy mik; }kjk fu.kZ; ij igqWpus ds fy, vUrcksZ/k ¼Institution½ dk 
lgkjk ys ysA bl izdkj vUrcksZ/kkRed fu.kZ; izcU/kdh; ys[kkadu dh 
mi;ksfxrk dks lhfer dj nsrs gSaA 

4- iz'kklu dk fodYi ugha ¼Not an Alternative to Administration½& 
izcU/kdh; ys[kkadu iz'kklu dk dksbZ fodYi ugha izLrqr djrk gSA 
izcU/kdh; ys[kkadu ds midj.k ,oa rduhd dsoy lwpuk iznku djrs gSa] 
fu.kZ; ughaA fu.kZ; izcU/k }kjk fy, tkrs gSa rFkk bu fu.kZ;ksa dk dk;kZUo;u 
Hkh izcU/k }kjk gh fd;k tkrk gSA blfy, izcU/kdh; ys[kkadu dk dk;Z 
^lgk;d lsok dk;Z* ¼supplementary service function½ gksrk gS vkSj u 
rks fu.kZ; ysus esa vkSj u gh muds fdz;kUo;u esa bldh dksbZ vfUre vkokt+ 
gksrh gSA 

5- mPp Hkkjh <k¡pk ¼Top Heavy Structure½& izcU/kdh; ys[kkadu iz.kkyh 
dh LFkkiuk djus esa ,d foLrr̀ laxBukRed O;oLFkk dh vko';drk gksrh 
gSA bl iz.kkyh dks dk;Z'khy vkSj izHkkoh cukus ds fy, vusd fu;eksa rFkk 
fofu;eksa dks ykxw djuk iM+rk gSA bl izdkj izcU/kdh; ys[kkadu iz.kkyh 
dks izkjEHk djuk ,d [kphZyk dk;Z gS vkSj blhfy, cM+s izfr"Bkuksa }kjk gh 
bldk mi;ksx fd;k tk ldrk gSA NksVs vkdkj okyh O;kolkf;d bdkb;kW 
vf/kd O;olk; o eWgxk gksus ds dkj.k bl iz.kkyh ds iz;ksx dk Hkkj ogu 
ugha dj ldrh gSA 

6- fodkloknh voLFkk ¼Evolutionary Stage½& izcU/kdh; ys[kkadu rks vHkh 
fodklkRed voLFkk esa gS rFkk viuh vfUre fLFkfr rd ugha igqWp ik;k 
gSA bl iz.kkyh }kjk iz;qDr midj.kksa vkSj rduhdksa ls vyx&vyx 
ifj.kke izkIr gks ldrs gSaA fo'ys"k.k vkSj fuoZpu ls fudkys x;s fu"d"kZ 
,d gh izdkj ds ugha gks ldrs gSaA izcU/kdh; ys[kkadu dks vius vfUre 
Lo:i rd igqWpus esa vHkh le; yxsxkA 

7- O;fDrxr iwokZxzg ¼Personal Bias½&  foRrh; lwpuk dk fuoZpu mlds 
fuoZpudrkZ dh ;ksX;rk o {kerk ij vk/kkfjr gksrk gS vkSj og O;fDr bl 
lEcU/k esa vius O;fDrxr fu.kZ; Hkh nsrk gSA bl izdkj fo'ys"k.k vkSj 
fuoZpu esa O;fDrxr i{kikr dh lEHkkouk cuh jgrh gSA O;fDrxr i{kikr 
rFkk iwokZxzg fu.kZ;ksa dh oLrqfu"Brk dks izHkkfor djrs gSaA 
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8- euksoSKkfud vojks/k ¼Psychological Resistance½&  izcU/kdh; ys[kkadu 
dh LFkkiuk djus esa laxBukRed Lo:i esa ewyHkwr ifjorZu djus iM+rs gSaA 
u;s fu;eksa vkSj mifu;eksa dh Hkh jpuk djuh iM+rh gS ftudk vusd 
dkfeZdksa ¼personnel½ ij izHkko iM+rk gS vkSj blds dkj.k laLFkk ds dqN 
Hkkxksa ls blds izfrjks/k dh lEHkkouk cuh jgrh gSA                                     

1-8 lkjka'k 
  orZeku le; esa izcU/kdh; ys[kkfof/k dk {ks= vR;Ur foLr`r gks x;k gSA 

blds vUrxZr O;kolkf;d fdz;kvksa ds lHkh igyqvksa dh Hkwr o orZeku dh 
xfrfof/k;ksa dk v/;;u fd;k tkrk gSA ;g izcU/kdksa dks cgqr rjg dh lwpuk,W 
miyC/k djkrk gS] rkfd izcU/kdh; leL;kvksa dks lqy>k;k tk ldsA lkFk gh 
Hkfo"; ds lEcU/k esa iwokZuqeku fd;k tk ldsA izcU/k ys[kkadu esa ys[kkadu lwpukvksa 
dks bl izdkj ladfyr o O;ofLFkr fd;k tkrk gS fd izcU/kdksa dks uhfr;kW fu/kkZfjr 
djus ;k egRoiw.kZ fu.kZ; ysus rFkk fnu&izfrfnu ds dk;ksZ dks vf/kdre 
dq'kyrkiwoZd lapkfyr djus esa vko';d lgk;rk ,oa ekxZ&n'kZu izkIr gks ldsA  

lgh vFkksZ esa] fdlh laLFkk ds Hkwr] orZeku o Hkfo";dkyhu xfrfof/k;ksa o 
izo`fRr;ksa dk v/;;u ,oa fo'ys"k.k] izcU/k ys[kkadu dh fo"k;&oLrq gksrh gSA 
Hkwrdkyhu izo`fRr;ksa dk v/;;u bl vk'k; ls fd;k tkrk gS fd ekud rFkk 
okLrfod y{;ksa esa D;k vUrj jgk\ D;k os vUrj egRoiw.kZ Fks\ rFkk vUrj ds D;k 
dkj.k Fks\ D;k muesa lq/kkj dh vko';drk gS\ orZeku izo`fRr;ksa dk v/;;u o 
fo'ys"k.k bl mn~s'; ls fd;k tkrk gS fd ekud ¼Standard½ xfrfof/k;ksa ds 
vuq:i okLrfod xfrfof/k;kW lapkfyr gks jgh gS ;k ugha\ D;k muesa lq/kkj dh 
vko';drk gS\ Hkfo"; dk iwokZuqeku blfy, fd;k tkrk gS fd O;kolkf;d 
;kstuk,W Js"Bre cuk;h tk ldsA  

1-9 'kCnkoyh 
lead ¼Data½& lead dk vFkZ vkWdM+ksa ;k lwpukvksa ls gSA 
vfHkys[ku ¼Recording½& vfHkys[ku dk vFkZ fy[kus ls ;k j[kus ls gSA  
ledksa dh oS/krk ¼Validity of the Data½& leadksa dh oS/krk dk vFkZ leadksa dh 
'kq}rk o iw.kZrk dk irk yxkuk gSA 
leadks dk laogu ¼Communicating the Data½& leadksa dks izcU/k ds mu 
O;fDr;ksa rd izsf"kr djuk] ftUgsa muds vk/kkj ij fu.kZ; ysuk gSA 
leadksa dk fuoZpu ¼Interpretation of Data½& leadksa dk fo'ys"k.k djuk o 
O;k[;k djuk] leadksa dk fuoZpu dgykrk gSA 
izcU/kdh; ¼Managerial½& izcU/kdh; dk vFkZ ^izcU/k dh n`f"V ls* vFkok ^izcU/k ds 
fy,* gksrk gSA izcU/k dk vFkZ fu;kstu] funsZ'ku ,oa fu;U=.k djuk Hkh gksrk gSA 
ys[kkfof/k ;k ys[kkadu ¼Accounting½& ys[kkfof/k ;k ys[kkadu ls vk'k; O;olk; 
ds fofHkUu foRrh; O;ogkjksa ds ys[ku lEiknu vkSj izLrqrhdj.k ls gSA 
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fjiksfVZax ¼Reporting½& fjiksfVZax nks Lrjksa ij fd;k tkrk gSA izFke& vkUrfjd 
O;oLFkk esa izcU/k dks lwpuk nsuk rFkk f}rh; ckg~; O;oLFkk esa ckgjh i{kksa dks 
lwpuk,W miyC/k djkukA 
vo'kks"k.k ykxr fof/k ¼Absorption Costing½& bls dqy ykxr fof/k ¼Full 

Costing or Total Costing Technique½ Hkh dgrs gSaA blds vUrxZr ewy ykxr] 
dkj[kkuk ykxr] mRiknu ykxr] dqy ykxr rFkk okafNr ykHk tksM+dj fodz; ewY; 
fu/kkZfjr fd;k tkrk gSA  
lhekUr ykxr ¼Marginal Costing½& fdlh oLrq ds mRiknu esa ,d bdkbZ dh 
o`f) djus ls dqy ykxr esa tks o`f) gksrh gS] og lhekUr ykxr dgykrh gSA 

1-10 cks/k iz'u 
1- izcU/kdh; ys[kkfof/k 'kCn dk lcls igys iz;ksx fd;k x;k& The term 

Management Accounting was used in : 
  a. 1945  b. 1950  c. 1955 d. 1960 

2- izcU/kdh; ys[kkfof/k gS& Management Accounting is : 
  a.  fo"k;xr (Subjective)  b.  oLrqfu"B  (Objective) 
  c.  fo"k;xr ,oa oLrqfu"B nksuksa  (Subjective and Objective both) 
  d.  buesa ls dksbZ ugha  (None of these) 

3- izcU/kdh; ys[kkadu lEcfU/kr gS& Management Accounting is related 

to : 
a.  ys[kkadu leadksa ds vfHkys[k ls (Recording to accounting data) 

  b.  ykxr leadksa ds vfHkys[k ls (Recording to costing data) 
 c.  ys[kkadu leadksa ds izLrqrhdj.k ls (Presentation of accounting 

data) 
  d.  bu lHkh ls  (With all these) 

4- izcU/kdh; ys[kkadu dk iz;ksx gS& The use of management 

accounting is: 
  a.  oS/kkfud :i ls ck/;dkjh  (Legally obligatory) 
  b.  vfuok;Z  (Compulsory) 
  c.  ,sfPNd  (Optional) 

 d.  dqN midzeksa ds fy, vfuok;Z vkSj vU; ds fy, ,sfPNd 
(Compulsory to some and optional to others) 

5- izcU/kdh; ys[kkfof/k izcU/k dh lgk;rk djrh gS& Management 

Accounting helps the management : 
  a.  dsoy fu;kstu esa  (Only in planning) 

 c.  dsoy fu;a=.k esa  (Only in control) 
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d.  fu;kstu] funsZ'ku ,oa fu;U=.k lHkh esa  (In planning, direction and     

control) 
 fuEufyf[kr dFku lR; ;k vlR; gSa] crkb,A 
 State Whether the following statements are True or False. 

6- izcU/kdh; ys[kkadu foRrh; ys[kkadu dk iz;ksx gSA  
Management Accounting is the application of Financial 
Accounting. 

7- izcU/k ys[kkadu foRrh; ys[kkadu ds ckn vkrk gSA 
  Management Accounting comes after Financial Accounting. 

8- izcU/kdh; ys[kkadu dk loZizFke izknqHkkZo bVyh esa gqvk FkkA 
  Management Accounting was first originated in Italy. 

9- izcU/kdh; ys[kkadu esa ifjek.kkRed ,oa xq.kkRed nksuksa izdkj dh lwpukvksa 
dk O;ogkj gksrk gSA 
Management Accounting deals with both quantiative and 
qualitative informations. 

10- izcU/kdh; ys[kkadu fooj.kksa dk izdk'ku vfuok;Z ugha gSA 
Publication of Management Accounting statements is not 
compulsory. 

1-11 cks/k iz'uksa ds mRrj 
1. b  2. a.  3. c  4. c  5. d  
6. True  7. True  8. True     9. True 10. True 

1-12 Loij[k iz'u 

I- y?kqmRrh; iz'u& 
1- izcU/kdh; ys[kkfof/k D;k gSA 

  What is management accounting? 
2- izcU/kdh; ys[kkfof/k dh izd`fr dks crk;saA 

  Discuss the nature of management accounting. 
3- izcU/kdh; ys[kkfof/k ds mn~ns';ksa dks crk;saA 

  Discuss the objects of management accounting. 
4- izcU/kdh; ys[kkfof/k ds egRo dks crk;saA 

  Discuss the importance of management accounting. 
5- izcU/kdh; ys[kkfof/k dh lhekvksa dks crk;saA 

  Discuss the limitations of management accounting. 

II- nh?kZmRrh; iz'u& 
1- izcU/kdh; ys[kkfof/k ls vki D;k le>rs gSa\ blds izeq[k {ks= ,oa mn~ns';ksa 

dks crk;saA 
What do you mean to Management Accounting? Explain its 
main scope and objectives. 
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2- izcU/kdh; ys[kkfof/k D;k gS\ orZeku le; esa blds egRo ,oa 
vko';drkvksa dks crk;sa\ 
What is Management Accounting? Discuss its need and 
importance in modern age? 

3- la{ksi esa izcU/kdh; ys[kkfof/k dk;ksZa dks crk;saA 
  Explain in brief the functions of Management Accounting. 

4- izcU/kdh; ys[kkadu dh ifjHkk"kk nhft;sA izcU/kdh; ys[kkfof/k foRrh; 
ys[kkadu ls fdl izdkj fHkUu gS\ izcU/kdh; ys[kkfof/k dh lhekvksa dks 
crk;saA 
Define Management Accounting. How does Management 
Accounting differ from Financial Accounting? Explain the 
limitations of Management Accounting. 

1-13 lUnHkZ iqLrdsa  
1- Mk0 ,l0ih0 xqIrk % izcU/kdh; fu.kZ;ksa gsrq ys[kkadu 
2- Mk0 ,l0ih0 xqIrk % izcU/kdh; ys[kkfof/k 
3- Mk0 ch0ds0 esgrk % izcU/kdh; ys[kkfof/k 
4- Mk0 ,0ds0 xxZ % izcU/k ys[kkadu 
5- txnh'k izdk'k  % izcU/k ys[kkadu 

  ukxs'oj jko 
6- th0Mh0 oekZ]   % izcU/kdh; fu.kZ; esa ys[kkadu 

  vkj0ds0'kekZ] 
  'kf'k ds0 xqIrk     

7. Dr. Manmohan : Principles of Management 
Accounting  

  Dr. S.N. Goyal 
8. Hingorani,   : Management Accounting 

  Ramanathan, 
  Grewal 

9. M.N. Arora  : Cost and Management Accounting 
      (Theory and Problems) 
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bdkbZ&2 foRrh; fooj.k (Financial Statements) 

bdkbZ dh :ijs[kk 
 

2-1 izLrkouk 
2-2 foRrh; fooj.k  
 2-2-1 vk'k; 
 2-2-2 ifjHkk"kk 
 2-2-3 foRrh; fooj.kksa ds mn~ns'; 
2-3 vkfFkZd fpV~Bk 
 2-3-1 vk'k; 
 2-3-2 'kh"kZd 
 2-3-3 izk:i 
 2-3-4 mnkgj.k 
 2-3-5 vkfFkZd fpV~Bk ds vk/kkjHkwr Hkkx 
 2-3-6 vkfFkZd fpV~Bk ds Hkkx ij vk/kkfjr dqN egRoiw.kZ 'kCn rFkk lw= 
2-4 ykHk&gkfu [kkrk 
 2-4-1 vk'k; 
 2-4-2 ifjHkk"kk 
 2-4-3 izk:i 
 2-4-4 'kh"kZd 
 2-4-5 mnkgj.k 
 2-4-6 ykHk&gkfu [kkrk ds enksa ij vk/kkfjr dqN egRoiw.kZ 'kCn rFkk lw= 
2-5 foRrh; fooj.kksa ds dk;Z ,oa egRo 
2-6 foRrh; fooj.kksa dh lhek,W 
2-7 foRrh; fooj.kksa dh izd`fr 
2-8 lkjka'k 
2-9 'kCnkoyh 
2-10 cks/k iz'u 
2-11 cks/k iz'uksa ds mRrj 
2-12 Loij[k iz'u 
2-13 lUnHkZ iqLrdsa 

mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 foRrh; fooj.kksa ds vk'k; o ifjHkk"kk crk ldsaA 

 vkfFkZd fpV~Bk ds vk'k;] 'kh"kZd] izk:i o mnkgj.k dh O;k[;k dj ldsaA 

 ykHk&gkfu [kkrk ds vk'k; ifjHkk"kk izk:i o mnkgj.k dh O;k[;k dj 
ldsaA 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       27 

 foRrh; fooj.kksa ds dk;Z] egRo] izdf̀r o lhek,W crk ldsaA 

2-1 izLrkouk 
foRrh; fooj.kksa esa iznRr vkWdM+ksa ,oa lwpukvksa ds iwjd :i esa fofHkUu 

izdkj dh vuqlwfp;kW Hkh iz;ksx esa yk;h tkrh gSA bu vuqlwfp;ksa esa eq[; :i ls 
^LFkk;h lEifRr;ksa dh vuqlwph*] ^nsunkjksa dh vuqlwph*] ^ysunkjksa dh vuqlwph*] 
^lafpfr;ksa dh vuqlwph* o ^fodz;&;ksX; oLrqvksa dh ykxr dh vuqlwph*] bR;kfn dks 
'kkfey dj ldrs gSaA fo'ys"k.k o fuoZpu ds n`f"Vdks.k ls] bu vuqlwfp;ksa dks 
foRrh; fooj.kksa dk gh Hkkx ekuk tkrk gSA bl bdkbZ esa vki foRrh; fooj.k] 
foRrh; fooj.kksa ds mn~ns';] vkfFkZd fpV~Bk] ykHk&gkfu [kkrk] foRrh; fooj.kksa ds 
dk;Z ,oa egRo o foRrh; fooj.kksa dh lhek,W dk vè;;u djsaxs A 

 
 

2-2 foRrh; fooj.k 
2-2-1 vk'k; %& 
 foRrh; fooj.k ls rkRi;Z fdlh Hkh ekSfyd fooj.k ls gks ldrk gS] tks 
fdlh O;olk; ;k m|ksx ds lEcU/k esa vko';d foRrh; lwpukvksa dks iznf'kZr 
djrk gks] ijUrq orZeku dky esa ^foRrh; fooj.k* ds vUrxZr nks [kkrksa ;k fooj.kksa 
dks lfEefyr fd;k tkrk gS ftUgsa ys[kkikyd fdlh fuf'pr vof/k ds vUr esa 
rS;kj djrk gSA ;s nks fooj.k gSa& vkfFkZd fpV~Bk ¼ftls foRrh; fLFkfr dk fooj.k 
Hkh dgrs gSa½ vkSj ykHk&gkfu ;k vk;&fooj.k ¼Income Statement½A gky gh esa] 
O;kolkf;d laLFkkvksa }kjk nks vkSj fooj.k Hkh rS;kj fd;s tkus yxs gSa ftUgsa 
^vkf/kD;&fooj.k* ;k ^cpr ykHk&fooj.k* vkSj ^foRrh; fLFkfr esa ifjorZu dk 
fooj.k* ds uke ls iqdkjrs gSaA 
2-2-2 ifjHkk"kk %& 
1- tkWu ,u- ek;j ds vuqlkj] ^^foRrh; fooj.k fo'ys"k.k o`gr~ :i esa fdlh 
O;olk; ds fofHkUu fooj.kksa ds ,d lewg }kjk izdV fd;s foRrh; dkjdksa ds e/; 
lEcU/kksa dk v/;;u gSA blds lkFk gh ;g fooj.kkas dh ,d J`a[kyk esa fn[kykbZ xbZ 
bu dkjdksa dh izo`fRr dk v/;;u Hkh gSA** 
2- csyoMZ uhMySl ds vuqlkj] ^^foRrh; fooj.k fo'ys"k.k esa mu lHkh rduhdksa 
dks 'kkfey fd;k tkrk gS tks bu fooj.kksa ds iz;ksxdrkZvksa }kjk foRrh; fooj.kksa esa 
egRoiw.kZ lEcU/k fn[kkus ds fy, iz;ksx dh tkrh gSA** 

  foRrh; fooj.k esa eq[; :i ls vkfFkZd fpV~Bk o ykHk&gkfu [kkrk dks gh 
'kkfey fd;k tkrk gSA 

2-2-3 foRrh; fooj.kksa ds mn~ns'; (Objectives of Financial Statements)& 
 foRrh; fooj.kksa dk ewy mn~ns'; O;olk; dh foRrh; fLFkfr dks n'kkZuk vkSj fu.kZ; 

ysus gsrq mi;ksxh lwpuk,W iznku djuk gSA foLrr̀ :i ls foRrh; fooj.k ds 
mn~ns';ksa dks fuEu izdkj j[kk tk ldrk gS & 
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1- foRrh; lwpuk,W iznku djuk (To Provide Financial Information)& 
foRrh; fooj.kksa dk izkjfEHkd mn~ns'; O;olk; ds lEcU/k esa fofHkUu 
fo'oluh; foRrh; lwpuk,W iznku djuk gSA 

2- vtZu {kerk dh tkudkjh (Information of Earning Capacity)& 
foRrh; fooj.k ,slh foRrh; lwpuk,W iznku djrs gSa ftlesa O;olkf;d 
midze dh vtZu fLFkfr dh tkudkjh fey lds vkSj mlds vk/kkj ij 
vtZu {kerk dk vuqeku yxk;k tk ldsA 

3- foRrh; fLFkfr dh tkudkjh (Information of Financial 

Position)&foRrh; fooj.kksa dk ,d egRoiw.kZ mn~ns'; O;kolkf;d bdkbZ 
ds vkfFkZd lalk/kuksa ¼lEifRr;ksa½ rFkk nkf;Roksa ds lEcU/k esa foLrr̀ ,oa 
fo'oluh; lwpuk,W iznku djuk gSA 

4- foRrh; fLFkfr esa ifjorZu dh tkudkjh (Information of Changes in 

Financial Position)& foRrh; fooj.kksa dk ,d mn~ns'; ;g Hkh gksrk gS 
fd ,d fuf'pr vof/k esa foRrh; lalk/kuksa ,oa nkf;Roksa esa gksus okys 
ifjorZuksa dks Li"V djsaA blh n`f"V ls jksdM+ izokg fooj.k] dks"k izokg 
fooj.k vkSj fofHkUu vuqlwfp;ksa dks foRrh; fooj.kksa esa 'kkfey fd;k tkrk 
gSA 

5- foRrh; iwokZuqeku esa lgk;rk (Help in Financial Forecasting)& 
foRrh; fooj.kksa dk ,d mn~ns'; ,slh lHkh vko';d lwpuk,W miyC/k 
djkuk Hkh gS ftuds vk/kkj ij fo'oluh; foRrh; iwokZuqeku yxk, tk 
ldsaA 

6- iz;ksxdrkZvksa ds fy, fofo/k lwpuk,W (Information to meet users's 

Needs)& foRrh; fooj.kksa dk mn~ns'; ;g Hkh gksrk gS fd fooj.kksa ds 
fofHkUu iz;ksxdrkZvksa tSls fofu;ksxdrkZvksa] ysunkjksa] foRrh; laLFkkvksa] LdU/k 
foif.k] 'kks/kdrkZvksa bR;kfn dh nf̀"V ls Hkh ;Fkk lEHko i;kZIr lwpuk,W izkIr 
gks ldsaA 

2-3 vkfFkZd fpV~Bk  
2-3-1 vk'k; %& 

lk/kkj.k cksypky esa] vkfFkZd fpV~Bk dks ,d lUrqyu&i= dgk tk ldrk 
gS] ftlds vUrxZr ,d rjQ lEifRr;ksa ds ewY;ksa vkSj nwljh rjQ nkf;Roksa o Lokeh 
Q.M ¼Owner's fund½ ds ewY;ksa dks iznf'kZr djds lUrqyu ¼equality½ yk;h 
tkrh gSA gkoMZ ¼Howard½ vkSj vIVu ¼Upton½ ds  
vuqlkj] "The Balance Sheet is a statement which reports the property's 

value owned by the enterprises and the claims of the creditors and 
owners against these properties." bl ifjHkk"kk esa iz;qDr ewY;ksa ¼values½ dh 
jde ogh gksrh gS] tks izR;sd en ds O;fDrxr [kkrksa dh [krkSuh vkSj ckdh 
fudkyus ds ckn 'ks"k cprh gSA dqN yksxksa dh ;g ekU;rk gS fd ys[kk&fof/k dh 
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^tek ¼Credit½ uke ¼Debit½ ds cjkcj gksrh gSA bl fl}kUr ds dkj.k gh vkfFkZd 
fpV~Bs ds nksuksa rjQ dk ;ksx cjkcj gksrk gS] ijUrq ;g Hkkouk HkzekRed gSA _.k o 
nkf;Ro dh rjg Lokeh&Q.M dh jde tM+ ¼Rigid½ izd`fr dh ugha gksrh gSA pwWfd 
lEifRr;ksa vkSj _.k ,oa nkf;Roksa dk vUrj gh Lokeh Q.M ds :i esa ekuk tkrk 
gS] vr% bldk ewY; lEifRr;ksa vkSj _.k&i=ksa ds ewY;ksa ds vk/kkj ij ifjofrZr 
gksrk jgrk gSA bl izdkj vkfFkZd fpV~Bk ds lEifRr rjQ ds ;ksx ds cjkcj 
nkf;Ro rjQ ds ;ksx dks ykus ds fy, Lokeh&Q.M dk ewY; ?kVrk&c<+rk jgrk 
gSA bl :i esa vkfFkZd fpV~Bk] O;olk; dh lEifRr;ksa dh izd`fr o jde] lHkh 
nkf;Roksa dh izdf̀r o jde vkSj 'ks"k dks Lokeh&Q.M ds :i esa mldh fdLe o 
jde dks n'kkZrk gSA 
 vkfFkZd fpV~Bk ds nksuksa rjQ ds ;ksx ds lUrqyu dks ,d vU; n`f"Vdks.k 
ls Hkh le>k;k tk ldrk gSA okLro esa] ,d gh rF; ds nks fHkUu igyqvksa ds 
izn'kZu dk ifj.kke gh vkfFkZd fpV~Bk ds nksuksa rjQ ds ;ksx dk lUrqyu gksrk gSA 
lEifRr dh rjQ ml izk:i dks n'kkZrk gS] ftlesa O;olk; ds Q.M dks iz;ksx 
fd;k x;k gS vkSj nkf;Ro dh rjQ ls ;g irk pyrk gS fd ml Q.M dks izkIr 
djus ds fy, fdu&fdu fof/k;ksa dk iz;ksx fd;k x;k gSA bl izdkj vkfFkZd 
fpV~Bk ,d ,slk fooj.k gS] tks ,d rjQ mu lk/kuksa ij izdk'k Mkyrk gS ftuls 
O;olk; esa Q.M dk vkxeu gqvk gS] vkSj nwljh rjQ] ml Q.M ds iz;ksx ds 
fofHkUu :iksa dk fp=.k djrk gSA bl vFkZ esa] nksuksa rjQ ds e/; fLFkfr&lEcU/k 
dks lekurk ¼identify½ dg ldrs gSa u fd lUrqyu ¼equality½A bl n`f"Vdks.k dks 
viukrs gq, ^vkfFkZd fpV~Bk dks O;kolkf;d laLFkk dh foRrh;&fLFkfr dk fooj.k* 
dg ldrs gSa ¼A Balance Sheet is a snapshot of financial position of a 

company at a given date½ 

2-3-2 'kh"kZd ¼Title½ %& 
 O;ogkj esa] vkfFkZd fpV~Bk dks vusd ukeksa ls iqdkjk tkrk gS] ftldk izeq[k 
dkj.k ys[kkadu i)fr esa ,d:irk dk vHkko gSA lkekU;r% vkfFkZd fpV~Bk ds 
lEcU/k esa fuEu 'kh"kZdksa dk iz;ksx fd;k tkrk gSA 
d- vkfFkZd fpV~Bk ;k lkekU; vkfFkZd fpV~BkA 
[k- foRrh;&fLFkfr ;k n'kk dk fooj.kA 
x- lEifRr;ksa ,oa nkf;Roksa dk fooj.kA 
?k- lk/kuksa ,oa nkf;Roksa dk fooj.kA 
M- lEifRr;ksa] nkf;Roksa ,oa Lokeh Q.M dk fooj.k] vkfnA 
 mi;qZDr esa ls ^vkfFkZd fpV~Bk* 'kh"kZd dk vR;f/kd iz;ksx fd;k tkrk gSA 
^vkfFkZd fpV~Bk* 'kh"kZd ds iz;ksx dk ;g eUrO; gksrk gS fd blesa iznf'kZr vadksa dh 
[kkrksa dh ckfd;ksa ls fy;k x;k gSA vU; 'kh"kZdksa ds lEcU/k esa Hkh ;gh ckr lR; gks 
ldrh gS] c'krsZ fd mudk iz;ksx cM+h laLFkkvksa ds lUnHkZ esa fd;k x;k gksA NksVh 
laLFkkvksa ds lUnHkZ esa] ftuds ;gkW [kkrs viw.kZ o voS/kkfud <+ax ls j[ks tkrs gSa] bu 
vadksa dks dqN n'kkvksa esa vuqeku ds vk/kkj ij Hkh fy[kk tk ldrk gSA ,slh 
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ifjfLFkfr esa ^vkfFkZd fpV~Bk* dh txg ^foRrh;&fLFkfr dk fooj.k* 'kh"kZd dk 
iz;ksx djuk pkfg,A 
2-3-3 izk:i ¼Form½%& 

  ijEijkxr vkfFkZd fpV~Bk dks nks Hkkxksa esa foHkkftr djds cuk;k tkrk gSA 
vejhdk esa Bhd blds foijhr gksrk gSA vkfFkZd fpV~Bk ds bl izk:i dks ^[kkrk 
:i* ¼Account Type½ ;k 'T'  vkdkj okyk fpV~Bk dgrs gSaA vkfFkZd fpV~Bk dk 
;g izk:i Hkkjr esa dkuwu }kjk Hkh izekf.kr fd;k x;k gS ijUrq gky gh esa dqN 
ys[kkikyd fo'ys"k.k lqfo/kk ds fy, ^vkfFkZd fpV~Bk 'T'  vkdkj esa ugha cfYd 
fooj.k :i esa ¼bls bdgjk&[kkuk okyk vkfFkZd fpV~Bk Hkh dgrs gSaa½ izLrqr djus 
ij tksj nsrs gSaA 

Statement of Financial Position 
 

    
Current Assets :    
Cash    
Deposits & Payments    
Stock    
Debtors    
Bills Receivable    
Short Term Investment    
Current Liabilities :    
Trade Creditors    
Bank Overdraft    
Provision for tax    
Bills Payable    
i. Working Capital    
 Trade Investments    

 
Fixed Assets :    
Land & Buildings    
Plant    
Long Term Investment    
ii. Capital employed- 

Long Term Liab. 
deducted 
Debentures 
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iii. Shareholders Fund 
Represented by : 
 

   

 Equity Share 
Capital 

   

 General Reserve    
 P&L A/c (Cr.)    
 Proposed Dividend    
 Dividend Reserves    

 
2-3-4 mnkgj.k&1 %& 
  Following balances have been extracted from the records of 

ABC Ltd. as on 31st Dec, 2017 : 
  ,0ch0lh0 fy0 dh vfHkys[kksa ls fuEu ckfd;kW 31 fnlEcj] 2017 dks yh 

x;h gS % 
Cash 4,860 Trade Creditors 40,575 
Land & Buildings 80,000 General Reserve 10,000 
Deposits & Payments in 
advance 

6,200 Debentures 25,000 

Stock 37,280 Bank Over Draft 5,200 
Debtors 52,300 Equity Share Capital 1,00,000 
Bills Receivables 2,260 P&L A/c (Cr.) 21,700 
Plant (W.D.V.) 54,400 Proposed Dividend 

for 2017 
8,625 

Trade Investments 2,000 Provision for tax 12,400 
  Dividend Reserves 14,000 
  Bills Payable 1,800 

 
 You are required to arrange the above items in the form of 
Financial Statements to show the following : (i) Working Capital, (ii) 
Shareholder's Fund and (iii) Capital employed. 
 vkils vuqjks/k gS fd fuEu dks n'kkZus ds fy, mDr enksa dks foRrh; fooj.k 

esa O;ofLFkr dhft, % (i) dk;Z'khy iwWth] (ii) va'k/kkfj;ksa dk Q.M] rFkk (iii) 
fofu;ksftr iwWthA 

Statement of Financial Position 
 Rs. Rs. Rs. 
Current Assets :    
Cash  4,860  
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Deposits & Payments  6,200  
Stock  37,280  
Debtors  52,300  
Bills Receivable  2,260  
 Total-  1,02,900 
Current Liabilities :    
Trade Creditors  40,575  
Bank Overdraft  5,200  
Provision for tax  12,400  
Bills Payable  1,800  
 Total-  59,975 
i. Working Capital   42,925 
 Trade 

Investments 
  2,000 

Fixed Assets :    
Land & Buildings 80,000   
Plant 54,400 1,34,400 1,34,00 

 
ii. Capital 

employed- Long 
Term Liab. 
deducted 
Debentures 
 

 
 
 

25,000 
 
 

 1,79,325 
 
 

25,000 

 Net Capital 
Employed 

  1,54,325 
 

iii. Shareholders 
Fund 
Represented by : 
 

   

 Equity Share 
Capital 

 1,00,000  

 General Reserve  10,000  
 P&L A/c (Cr.)  21,700  
 Proposed 

Dividend 
 8,625  

 Dividend 
Reserves 

 14,000 1,54,325 

 
Note :-  
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1. Proposed Dividend for 2017 shall not be treated as Current or Long 
Term liability. 
2. Investment ds lEcU/k esa Long Term Or Short Term ugha crk;k x;k gSA 
vr% Working Capital ds ckn tksM+ fn;k x;k gSA 

2-3-5 vkfFkZd fpV~Bk ds vk/kkjHkwr Hkkx (Basic Division of Balance Sheet)- 
 mi;qZDr foospu ls Li"V gks x;k gS fd vf/kfu;e esa fu/kkZfjr izk:i 
fo'ys"k.k ds n`f"Vdks.k ls mi;ksxh ugha gSA fuoZpu ds n`f"Vdks.k ls vkfFkZd fpV~Bk 
dh enksa dks fuEu oxhZdj.k esa j[k ldrs gSa % 

 lEifRr;kW  nkf;Ro 
v- pkyw lEifRr;kW j- pkyw nkf;Ro 
c- LFkk;h lEifRr;kW y- xSj&pkyw nkf;Ro 
l- vewrZ lEifRr;kW o- 'kq)&ewY; (Net Worth) 
n- vU; lEifRr;kW   
;- LFkfxr [kpsZ   

v- pkyw lEifRr;kW (Current Assets)& 
 ,d lkekU; O;kolkf;d laLFkk esa pkyw lEifRr;kW] os lEifRr;kW gksrh gSa] 
tks O;olk; esa dk;Z'khy :i esa iz;ksx dh tkrh gSa] vkSj ftUgsa vYidky lapkyu 
ds nkSjku uxn /ku esa ifjofrZr fd;k tk ldrk gSA vU; 'kCnksa esa] udn /ku ls 
izkIr dh x;h] os lEifRr;kW] ftUgsa iqu% udn /ku esa ifjofrZr fd;k tk ldrk gS] 

pkyw lEifRr;kW dgykrh gSA lk/kkj.kr;k ;g pdz (cycle) ¼udn 
/ku&lEifRr&udn /ku½ iwjk gksus esa ,d o"kZ ls vf/kd le; ugha yxrk gSA dqN 
n'kkvksa esa blls vf/kd le; Hkh yx ldrk gSA bl pdz esa pkgs fdruk Hkh le; 
D;ksa u yxs] ges'kk lEifRr ds iz;ksx ds vk/kkj ij gh pkyw lEifRr;ksa ds :i esa 
oxhZdj.k djuk pkfg,] u fd le; ds vk/kkj ij A ,d fo'ys"kd lk/kkj.kr;k 
fuEufyf[kr dks pkyw lEifRr;ksa ds vUrxZr 'kkfey djrk gS %& 

¼i½ jksdM+ gkFk esa o cSad esa (Cash in hand and Bank) 
¼ii½ iqLrdh; _.k ¼Books Debts½ 

¼iii½ izkI; fcy ¼Bills Receivable½ 

¼iv½ LdU/k (Stock) 
¼v½ ljdkjh izfrHkwfr;ksa esa fofu;ksx (Investment in Govt. Securities) 
¼vi½ vfxze Hkqxrku (Advance Payment) 
c- LFkk;h lEifRr;kW ¼Fixed Assets½& 
 LFkk;h lEifRr;ksa ls vk'k; mu lEifRr;ksa ls gksrk gS ftudk dz; 
O;olk;&lapkyu esa iz;ksx ds fy, fd;k tkrk gS] u fd iqufoZdz; djds udn /ku 
izkIr djus ds fy,A bl izdkj dh lEifRr;ksa dk iz;ksx djds gh vk; gsrq mRiknu 
;k forj.k dk dk;Z fd;k tkrk gSA LFkk;h lEifRr;ksa esa 'kkfey gksus okyh dqN 
izeq[k lEifRr;kW bl izdkj gSa %& 
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¼i½ Hkwfe (Land)  ¼ii½ Hkou (Building) 
¼iii½ ;U= o e'khu  ¼iv½ QuhZpj o fQDlplZ 

 (Plants & Machinery) (Furnitures & Fixtures) 
l- vewrZ lEifRr;kW ¼Intangible Assets½& 
 tSlk fd uke ls gh Li"V gks jgk gS] ;s lEifRr;kW vewrZ o vn`'; gksrh gSA 
budks u ns[kk tk ldrk gS vkSj u Li'kZ fd;k tk ldrk gSA bl izdkj dh 
lEifRr;ksa dk okLrfod ewY;] O;olk; dh ykHkktZu 'kfDr ij fuHkZj gksrk gSA bl 
izdkj] lEifRr;ksa ds ewY;kadu ds lEcU/k esa ys[kikyd] odhy vkSj izcU/kd erHksn 
j[krs gSa vkSj fo'ys"kd ds Åij ,d Hkkjh cks> iM+rk gSA vewrZ lEifRr;ksa esa fuEu 
dks 'kkfey djrs gSa %& 

¼i½ isVs.V~l rFkk VsªM ekDlZ ¼Patents and Trade Marks½  

¼ii½ eqnz.k vf/kdkj] lw= o ykblsal ¼Copy Right, Formula and Licence½ 

¼iii½ [;kfr ¼Goodwill½ 
n-  vU; lEifRr;kW ¼Other Assets½ &  
 ftu lEifRr;ksa dks] mDr rhuksa oxksZ esa ls fdlh esa Hkh 'kkfey ugha djrs gS] 
mUgsa bl oxZ esa 'kkfey djrs gSa] ijUrq budk ewrZ :i gksrk gSA vr% laLFkk ds dqy 
lk/kuksa dk fo'ys"k.k djrs le;] bUgsa vo'; /;ku esa j[kuk pkfg,A vU; lEifRr;ksa 
esa fuEu dks 'kkfey dj ldrs gaS & 

¼i½ fo'ys"k.k ¼ljdkjh izfrHkwfr;ksa dks NksM+dj½ 

¼ii½ xSj&O;kikfjd _.k ¼Non-trade Debtors½ 

¼iii½ lEifRr lao)Zu] _.ki= 'kks/ku ds fy, vyx j[kh x;h jdeA  
;-  LFkfxr O;; ¼Deferred Expenditures½ &  
 ;s [kpsZ tks ckj&ckj ugha fd;s tkrs gS vkSj tks orZeku lapkyu ls mRiUu 
;k tfVy ugha gksrs gS] LFkfxr O;; ;k [kpsZ dgykrs gSaA bl izdkj ds [kpksZ dk 
ykHk vkus okys o"kksZa es Hkh mBk;k tkrk gSA vr% bUgsa Hkkoh lapkyu ykHk dk izHkkj 
ekuk tkrk gSA vU; 'kCnksa esa] bu [kpksZ dks dbZ o"kksZ esa /khjs&/khjs vifyf[kr fd;k 
tkrk gSA vifyf[kr u fd;s x;s ewY; dks lEifRr ds :i eas vkfFkZd fpV~Bk esa 
fn[kk;k tkrk gSA pwWfd fo?kVu dh n'kk esa bu [kpksZ dk ewY;kadu ¼izkI;&ewy½ ;k 
lapkyu ij buds izHkko dk ekiu ,d tfVy dk;Z gS] blfy,] fo'ys"kd buds 
lEcU/k esa cgqr gh mnkj uhfr viukrk gSA  
j-  pkyw nkf;Ro ¼Current Liabilities½&  
 pkyw nkf;Ro ds vUrxZr ,sls _.kksa ,oa Hkkjksa dks 'kkfey djrs gSa] tks ekWx 
ij ;k vkfFkZd fpV~Bk dh frfFk ls ,d o"kZ ds Hkhrj ns; gksrs gSA lkFk gh ;fn 
fdlh nkf;Ro dk Hkqxrku pkyw Q.M esa ls djuk iM+rk gS] rks mls Hkh pkyw nkf;Ro 
dh Js.kh ls j[ksaxsA pkyw nkf;Ro ds oxZ esa fuEufyf[kr dks 'kkfey djrs gSa&  

¼i½ O;kikfjd _.knkrk ¼Trade Creditors½ 

¼ii½ ns; fcy (Bills Payable) 
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¼iii½ vYidkyhu tu&fu{ksi (Short Term Public Deposits) 
¼iv½ vnRr ykHkka'k ¼izLrkfor ykHkka'k ugha½  

 (Outstanding Dividends (not proposed dividends) 
¼v½ vnRr [kpsZ (Outstanding Exps.) 

¼vi½ cSad vf/kfod"kZ ¼cSad _.k ugha½ 

 (Bank Over Draft (Not Bank Loan) 
¼vii½ lgk;d dEiuh dks ns; jde 
 Amount Payable to Subsidiary Compay 

¼viii½ ns;dj ;k dj ds fy, izko/kku  
 Tax Payable or Provision for Tax 
 

¼x½ nh?kZdkyhu _.k tks pkyw o"kZ esa ns; gksA  
 Long Term Loan, which is payable to current Year 
y- xSj&pkyw nkf;Ro ¼Non-Current Liabilities½&  
 bUgsa dHkh&dHkh nh?kZdkyhu _.k ;k nkf;Ro Hkh dgrs gaSA vU; 'kCnksa esa] os 
nkf;Ro] ftudk Hkqxrku nh?kZdky esa ¼lk/kkj.kr;k ,d o"kZ ds ckn½ djuk gksrk gS] 
xSj pkyw nkf;Ro ds :i esa ekus tkrs gSA bl izdkj ds nkf;Roksa ds mnkgj.k fuEu 
gSa & 

 ¼i½ cU/kd ij _.k ¼Loan on Mortgage½ 

 ¼ii½ _.ki= ;k ckW.M~l ¼Debentures or Bonds½ 

 ¼iii½ nh?kZdkyhu cSad _.k (Long Term Bank Loan) 
 ¼iv½ foRrh; laLFkkvksa ls _.k (Loan from Financial Institutions) 
o- 'kq) ewY; ¼Net Worth½ &  
 bl dHkh&dHkh 'kq) lEifRr ¼Net Assets½] va'k/kkfj;ksa dk Q.M 
¼Shareholders Fund½ ;k Lokfe;ksa dk bZfDoVh ¼Owners Equity½ Hkh dgrs gSA 
lkekU;r;k dqy lEifRr;ksa esa ls _.kksa ,oa nkf;Rokssa ¼vYidkyhu o nh?kZdkyhu 
nksuksa½ dks ?kVkus ij tks 'ks"k cprk gS] mls 'kq) ewY; ;k va'k/kkfj;ksa dk Q.M dgrs 
gSA pwWfd dEiuh laxBu Lo:i ds iz;ksx esa vusd izdkj dh tfVyrk,W o 
fofHkUurk,W ik;h tkrh gS] vr% dEiuh dh 'kq) lEifRr ;k 'kq) ewY; dks vkfFkZd 
fpV~Bk esa fn[kkus dh fof/k esas ,d:irk dk vHkko ik;k tkrk gSA dqN dEifu;ksa ds 
vkfFkZd fpV~Bksa esa bls Li"V :i ls ugha fn[kk;k x;k gksrk gS rFkk dqN ds vkfFkZd 
fpV~Bksa esa dqy lEifRr;ksa esa ls dqy nkf;Roksa dks ?kVkdj 'ks"k 'kq) ewY; ds :i esa 
fn[kk;k x;k gksrk gSA bl fofHkUurk ds ckotwn Hkh ,d fo'ys"kd bl en dk 
fo'ys"k.k djrs le; vxzkafdr dks /;ku esa j[k ldrk gS %& 

¼i½ vfHkeku va'k&iwWth (Preference Share Capital) 
¼ii½  le&va'k iwWth (Equity Share Capital) 
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¼iii½ lkekU; lafpfr (General Reserve) 
¼iv½ iwWthxr lafpfr (Capital Reserve) 
¼v½ vU; lafpfr ;k vforfjr ykHk  (Other reserves or Undivided Profit) 
  ftUgsa va'k/kkjh ykHkka'k ds :i esa ikus dk vf/kdkj j[krs gksaA 
2-3-6 vkfFkZd fpV~Bk ds Hkkx ij vk/kkfjr dqN egRoiw.kZ 'kCn rFkk lw=& 
v- rjy lEifRr;kW ¼Liquid Assets or Quick Assets½& 
 rjy lEifRr;ksa ls vk'k;] mu lEifRr;ksa ls gksrk gS] ftUgsa bPNkuqlkj 
vFkok vko';drk iM+us ij rRdky udn /ku esa fcuk fdlh iwWthxr gkfu ds 
ifjofrZr fd;k tk ldrk gksA ;g ifjorZu fodz; ;k fofu;e ds :i esa gks ldrk 
gSA tSlk fd iwoZ cryk;k x;k gS] lHkh pkyw lEifRr;kW O;olk; ds lkekU; 
lapkyu vof/k esa udn /ku esa ifjofrZr dh tk ldrh gSA pkyw lEifRr;ksa esa ls 
LdU/k dks NksM+dj 'ks"k lHkh dks tc pkgs rc fcuk fdlh iwWth&gkfu ds udn /ku 
ls ifjofrZr dj ldrs gSaA LdU/k dks bPNkuqlkj] tc pkgs rc ugha ifjofrZr dj 
ldrs vkSj ;fn ,slk djus dk iz;Ru fd;k tkrk gS] rks og ,d izdkj dh 
^tcjnLrh* ¼Forced½ fcdzh gksxh] ftldk dher ij cqjk izHkko iM+ ldrk gS vkSj 
fcdzh ij gkfu dh lEHkkouk Hkh cuh jgrh gSA bl izdkj LdU/k dks NksM+dj 'ks"k 
lHkh py lEifRr;ksa esa rjyrk dk rRo fo|eku gksrk gS vkSj blfy, bUgsa ^rjy 
lEifRr* dgrs gSaA lw= ds :i esa % 

rjy lEifRr;kW = py lEifRr;kW & LdU/k 
Liquid Assets    = Current Assets  -  Stock 

blh izdkj dqN fo}kuksa dk er gS fd ^iwoZnRr O;;* (Prepaid Exps.) dks Hkh 
rjy lEifRr ls vyx ekuuk pkfg,A oLrqr% iwoZnRr O;;ksa ls jksdM+&ifjorZu dh 
lEHkkouk rks fcYdqy gh ugha gksrh gSA  
 
c- dk;Z'khy iwWth ¼Working Capital½& 
 fo'ys"k.k ds mn~ns'; ls ;g cgqr gh egRoiw.kZ 'kCn gSA bls dHkh&dHkh 
'kq) dk;Z'khy iwWth Hkh dgrs gSaA ys[kkadu n`f"Vdks.k ls dk;Z'khy iwWth py 
lEifRr;ksa dk py nkf;Ro ij vkf/kD; dks  
n'kkZrh gSA pwWfd O;olk; esa yxk;h x;h iwWth] LFkk;h iwWth vkSj dk;Z'khy iwWth 
nksuksa ds cjkcj gksrh gS] vkSj yxk;h x;h iwWth LFkk;h lEifRr;ksa& py lEifRr;ksa 
& py nkf;Roksa ds cjkcj gksrh gS] vr% dk;Z'khy iwWth ¼yxk;h x;h iwWth & LFkk;h 
lEifRr;ksa½ ds cjkcj Hkh gksxhA lw= ds :i esa % 

¼i½ dk;Z'khy iwWth = py lEifRr;kW & py nkf;Ro 
 Working Capital = Current Assets - Current Liabilites 

¼ii½ dk;Z'khy iwWth = yxk;h x;h iwWth & LFkk;h lEifRr;kW 
 Working Capital = Capital Employed - Fixed Assets 
l- yxk;h x;h iwWth ¼Capital Employed½& 
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 ^yxk;h x;h iwWth* 'kCn dk iz;ksx] dbZ vFkksZa esa fd;k tkrk gS vkSj izR;sd 
vFkZ esa iz;ksx dk mn~ns'; Hkh fHkUu&fHkUu gksrk gSA orZeku mn~ns'; ds fy, bl 
'kCn dk fuEu esa ls dksbZ :i gks ldrk gSA  

¼i½ dqy iwWth ¼Total Capital½&  
 bls dqy lalk/ku ¼Total Resources½ ;k ldy yxk;h x;h iwWth 
¼Gross Capital Employed½ Hkh dgrs gSaa vkSj ;g laLFkk dh dqy lEifRr;ksa 
¼Total Assets½ ds cjkcj gksrh gSA  

¼ii½ yxk;h x;h iwWth ¼Capital Employed½& 
 bls dHkh&dHkh ^izcU/k fu;U=.k o fu;kstu ds fy, yxk;h x;h iwWth* ;k 
^'kq) yxk;h x;h iwWth* Hkh dgrs gSaA ;g dqy lEifRr;ksa esa ls py nkf;Roksa dks 
?kVkus ds ckn 'ks"k jde ds cjkcj gksrh gSA fodYi :i esa] ;g LFkk;h lEifRr;ksa 
,oa dk;Z'khy iwWth ds cjkcj gksrh gSA lw= ds :i esa& 

¼a½ yxk;h iwwWth = dqy lEifRr;kW & py nkf;Ro 
 Capital Employed = Total Assets - Current Liab. 

 pwWfd dqy lEifRr;kW = LFkk;h lEifRr;kW $ py    
    lEifRr;kW 
 Total Assets = Fixed Assets + Current Assets 
 

¼b½ yxk;h x;h iwWth = LFkk;h lEifRr;kW $ py 
        lEifRr;kW & py nkf;Ro 
 Capital Employed = Fixed Assets + Current Assets  
    - Current Liabilities 
 pwwWfd py lEifRr;kW (Current Assets) &  
 py nkf;Ro (Current Liabilities)  
 = dk;Z'khy iwWth ds gksrk gS] vr%  

¼c½ yxk;h x;h iwWth = LFkk;h lEifRr;kW $ dk;Z'khy iwWth   
 Capital Employed = Fixed Assets + Working Capital 
 

¼iii½ ekfydksa dh yxk;h x;h 'kq) iwWth  
 ¼Proprietor's Net Capital Employed½& 

bls dHkh&dHkh 'kq) ewY; ¼Net Worth½] Lokeh bZfDoVh ¼Owner's Equity½s] 
va'k/kkfj;ksa dk Q.M ¼Shareholders Fund½ Hkh dgrs gSaA ;g dqy lEifRr;ksa esa 
ls dqy nkf;Roksa ds ?kVkus ds ckn 'ks"k jde ds cjkcj gksrh gSA 
n- vkSlr LdU/k ¼Average Stock or Inventory½& 
 fofHkUu izdkj ds LdU/k tSls dPpk eky dk LdU/k] pkyw dk;Z dk LdU/k o 
rS;kj eky dk LdU/k vkfn esa iwjs o"kZ ds nkSjku vkSlru fofu;ksftr jde dks gh 
vkSlr LdU/k dgrs gSaA lS)kfUrd :i esa] bldh x.kuk O;olk; esa j[ks x;s 
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izfrfnu] lkIrkfgd o ekfld LdU/k ds lUnHkZ esa gksuh pkfg,A ijUrq ckg~; 
fo'ys"kd dks bruh lw{e o O;kid lwpuk ugha fey ikrh gSA bl izdkj vkSlr 
LdU/k dh x.kuk izkjfEHkd LdU/k o vfUre LdU/k ds lUnHkZ esa dh tkrh gSA 
izkjfEHkd LdU/k o vfUre LdU/k ds ;ksx dks nks ls foHkkftr djus ij vkus okyk 
HktuQy gh vkSlr LdU/k dgykrk gSA ;fn izkjfEHkd LdU/k dk Hkh ewY; Kkr ugha 
gS] rks vfUre LdU/k dks gh vkSlr LdU/k eku fy;k tkrk gSA lw= ds :i esa& 

vkSlr LdU/k = izkjfEHkd LdU/k $ vfUre LdU/k 
      2 
Average Stock = Opening Stock + Closing Stock 
         2    
2-4 ykHk&gkfu [kkrk ¼Profit & Loss Account½ 

2-4-1 vk'k; & 
 vkfFkZd fpV~Bk ls dsoy ;g Kkr gksrk gS fd ,d fuf'pr frfFk dks laLFkk 
dh foRrh; fLFkfr D;k gS ijUrq izR;sd O;kolkf;d ysu&nsu dk rqjUr vkSj izR;{k 
izHkko] vkfFkZd fpV~Bk dh enksa ij iM+rk gS vkSj ifjorZu gks tkrk gS ijUrq bl 
ifjorZu dh rRdky eki djuk ;k Kkr djuk  
lEHko ugha gksrk gS] D;ksafd vkfFkZd fpV~Bk ,d fo'ks"k frfFk dks gh rS;kj fd;k 
tkrk gSA nks fofHkUu frfFk;ksa ij rS;kj fd;s x;s vkfFkZd fpV~Bksa dk rqyukRed 
v/;;u djds o"kZ Hkj ds 'kq) ifjorZuksa dks Kkr fd;k tk ldrk gSA ijUrq ;g 
'kq) ifjorZu dbZ dkj.kksa dk lkewfgd ifj.kke gksrk gSA fo'ys"k.k fdz;k ls izR;sd 
dkjd ds izHkko ds fo"k; esa Kku izkIr djuk vifjgk;Z gksrk gSA ;g dk;Z 
ykHk&gkfu [kkrk }kjk iwjk fd;k tkrk gSA 
2-4-2 ifjHkk"kk & 
 gsjh th-xqFkeUu ¼Haray G. Guthmann½ ds vuqlkj] ^^ykHk vkSj gkfu dk 
fooj.k] ,sls vk; o [kpZ dk oxhZd`r o laf{kIr vfHkys[k gS tks ,d fuf'pr vof/k 
ds fy, LFkk;h fgr esa ifjorZu ds dkj.k gksrs gSaA 
2-4-3 izk:i%& 
 vkfFkZd fpV~Bk dh rjg ykHk&gkfu [kkrk dks Hkh ^[kkrk* :i esa ;k fooj.k 
ds :i esa rS;kj fd;k tk ldrk gSA ;g Lej.kh; gS] fd Hkkjrh; dEiuh vf/kfu;e 
ds vUrxZr ykHk&gkfu [kkrk dk ,slk dksbZ izk:i ugha fu/kkZfjr fd;k x;k gSA 
ifj.kkeLo:i O;ogkj esa] m|ksx ds izdkj o O;olk;&fgr dh fHkUurk ds vk/kkj 
ij ykHk&gkfu [kkrk] fHkUu&fHkUu :i esa rS;kj fd;k tkrk gSA ykHk&gkfu [kkrk dk 
dksbZ Hkh izk:i D;ksa u gks] mlesa Li"V :i ls laLFkk dh vk; ,oa O;; dh enksa dks] 
mfpr 'kh"kZdksa esa vuqfoU;flr djds fn[kk;k x;k gks] fQj ykHk&gkfu [kkrk bl 
:i esa rS;kj fd;k x;k gks] fd mlds }kjk dEiuh ds dk;ksZ dk ifj.kke Li"V :i 
ls iznf'kZr fd;k x;k gksA ;g Hkh egRoiw.kZ gS fd viokn&izd`fr o ckj&ckj u 
gksus okys [kpksZ dh enksa dks vyx ls fn[kk;k x;k gksA ykHk&gkfu [kkrs dk pkgs 
dksbZ Hkh izk:i D;ksa u gks] mlds }kjk fuEu ij  izdk'k vo'; iM+uk pkfg, %& 
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¼i½ O;olk; ds lapkyu esa vk; ds lzksr] tSls fodz;] fofu;ksx ij vk;] vU; C;kt] 

fofu;ksx ds fodz; ij ykHk] ykHkka'k izkfIr] vkfnA ¼ii½ ,slk ykHk tks vioknLo:i] 

vlk/kkj.k ;k ckj&ckj u fd;s tkus okys ysu&nsu ls mfnr gqvk gksA ¼iii½ O;olk; 

lapkyu ds reke O;;A ¼iv½ csph x;h oLrq dh ykxrA ¼v½ vk;&djA ¼vi½ fd;s 

x;s fofHkUu izko/kkuA ¼vii½ 'kq) ykHk ;k gkfuA 
STATEMENT OF PROFIT OR LOSS 

(For the year ending ................) 
 

Last 
Year 

figures 

 Amount % 
to Net 
Sales 

 

 Sales : - - - 
 Less : Returns, Excise Duty, 

etc. 
- 

---------- 
- - 

 Cost of Sales :    
 Purchases -   
 Carriage Inward -   
 Direct Labour  -   
 Direct Expenses -   
 Stock Variation - 

---------- 
- 

---------- 
- 

-------- 
 

 
 GROSS PROFIT :    

 Less : Selling Cost :    

 Variable -   

 Fixed -   

 Other Variable Expenses 
Administrative: 

   

 Fixed Expenses - 
---------- 

- 
---------- 

- 
-------- 

 

 OPERATING PROFIT    

 Less : Other Expenses :    

 Interest Paid -   

 Discount allowed - 
---------- 
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 Add : Other Incomes :    

 Discount 
Recd. 

- -   

 Interest -    

 Dividends - - 
---------- 

- 
---------- 

- 
-------- 

 

  Net Profit  - - 

 Less : Taxes and 
Appropriation : 

   

 Income-Tax -   

 Dividends -   

 Transfer to Reserves - 
---------- 

- 
---------- 

- 
-------- 

 

 Balance to Balance Sheet  - 
---------- 

- 
-------- 

 

 
2-4-4 'kh"kZd ¼Title½& 
 vkfFkZd fpV~Bk dh rjg ykHk&gkfu [kkrk dks Hkh vusd ukeksa ls iqdkjk 
tkrk gSA O;ogkj esa bl fooj.k ds 'kh"kZd nsus esa dksbZ ,d:irk ugha gSA 
lk/kkj.kr;k vxz 'kh"kZdksa esa ls fdlh ,d dks iz;ksx fd;k tkrk gS& 
 

¼i½ vk; o miftZr cpr dk fooj.k] ¼ii½ vk;&fooj.k] ¼iii½ vk;] ykHk vkSj gkfu 

dk fooj.k] ¼iv½ vk; o [kpZ dk fooj.k] ¼v½ lapkyu fooj.k 
pkgs dksbZ Hkh 'kh"kZd D;ksa u fn;k tk; fooj.k esa ,d fuf'pr vof/k ds vk;ksa dks 
muds vtZu esa fd;s x;s [kpksZ ls rqyuk dh tkrh gS vkSj nksuksa ds vUrj dks vof/k 
dk 'kq) vk; ;k 'kq) gkfu ekurs gSaA vk;ksa ds vUrxZr u dsoy okLrfod :i esa 
izkIr vk;ksa dks gh cfYd mikftZr vk;ksa dks Hkh 'kkfey djrs gSaA lkFk gh ,slh vk;ksa 
dks] tks izkIr gks x;h gksa] ijUrq mikftZr u gqbZ gksa vFkkZr~ lEcfU/kr o"kZ ds fy, u 
gksa] mUgsa Hkh /;ku esa j[kuk iM+rk gSA blh izdkj [kpksZ ds lEcU/k esa] okLrfod 
[kpksZ ds vykok vnRr ¼outstanding½ vkSj iwoZnRr ¼Prepaid½ [kpksZ dks Hkh /;ku 
esa j[kuk vko';d gksrk gSA dqN xSj&udn [kpZ ¼Non-Cash Expenses½] tSls 
LFkk;h lEifRr;ksa ij g~kl vkfn] ds fy, NwV nsuh iM+rh gSA 
 fdlh laLFkk dk vkfFkZd fpV~Bk vkSj ykHk&gkfu [kkrk ml laLFkk dh 
foRrh; fLFkfr o ykHkktZu 'kfDr ,oa izxfr ds fo"k; esa egRoiw.kZ lwpuk,W iznku 
djrs gSaA bu nks fooj.kksa dk v/;;u djus ls mu dkjdksa dk Hkh Kku izkIr gks 
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tkrk gS tks veqd foRrh; fLFkfr o izxfr ds fy, mRrjnk;h gksrs gSaA ijUrq bu 
fooj.kksa esa dsoy foRrh; dkjdksa ¼Financial Factors½ dk gh ys[kk gks ikrk gS] 
tcfd ,d laLFkk ds O;kolkf;d thou ij vU; lkekftd] jktuhfrd o vkfFkZd 
dkjdksa dk Hkh izHkko iM+rk gS] ftudk fooj.k] vkfFkZd fpV~Bk o ykHk&gkfu [kkrs esa 
ugha fn;k tk ldrk  
gSA bl izdkj ds dkjdksa ds lEcU/k esa lwpuk nsus ds fy, izcU/k lapkyd fjiksVZ o 
v/;{kh; Hkk"k.k dk iz;ksx djrk gSA vr% fdlh Hkh laLFkk dh izxfr o fLFkfr ds 
fo"k; esa iw.kZ Kku izkIr djus ds fy, vkfFkZd fpV~Bk o ykHk&gkfu [kkrk ds 
lkFk&lkFk lapkyd fjiksVZ o v/;{kh; Hkk"k.k dk Hkh v/;;u djuk vko';d gks 
tkrk gSA 
2-4-5 mnkgj.k %& 
 The following is the Profit and Loss A/c of XYZ Ltd. for the year 
ending 31st Dec., 2017. You are required to arrange the figures in the 
form suitable for analysis : 
 31 fnlEcj] 2017 dks lekIr gksus okys o"kZ ds fy, ,Dl0okbZ0tsM0 
fyfeVsM dk ykHk&gkfu [kkrk fuEufyf[kr gSA vkils vuqjks/k gS fd fo'ys"k.k ds 
fy, mi;qDr izk:i esa vadksa dks iqu% O;ofLFkr djsa % 

PROFIT AND LOSS ACCOUNT 
(For the year ending 31st Dec., 2017) 

 
 (Rs.)  (Rs.) 
To Opening Stocks :  By Sales (Gross) 1,32,920 
Materials 6,125 By Misc. Income 166 
Work in-Progress 1,216 By Interest on 

Securities 
82 

Finished Goods 2,544 By Closing Stocks :  
To Purchase of Materials 73,000 Material 7,444 
To Stores consumed 971 Work-in-Progress 2,044 
To Employees Salaries 
(Factory) 

6,006 Finished Goods 3,061 

To Freight etc. 1,835   

 
To Sale Office Expenses 1,480   
To Advertisements 544   
To Other Expenses 5,045   
To G.S.T. 39,565   
To Interest 2,210   
To Depreciation 3,295   
To Development Rebate 184   
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To Net Profit 1,697 
------------ 

 ------------- 

 1,45,717 
------------ 

 1,45,717 
------------- 

 
 
Solution - 
 
 Amount 

(Rs.) 
% to  

Net Sales 
Sales 1,32,920  
Less : G.S.T.  39,565 100.00 
Less : Cost of Gods Sold (Exhibit I) 82,433 88.31 
Gross Margin 10,912 11.69 
Less : Operating Expenses (Exhibit II) 9,279 9.84 
Operating Profit 1,633 1.75 
Add : Non-operating Incomes   
Misc. Income 166   
Interest 82 248 0.26 
Net Profit Before Tax 1,881 2.01 

 
EXHIBIT-I 

Cost of Goods Sold 
 

 (Rs.) (Rs.) 
Opening Stock of Raw Materials  6,125  
Add: Purchase of Materials 73,000  
Add: Freight etc. 1,835  
 80,960  
Less : Closing Stock of Materials 7,444  
Raw Materials consumed  73,516 
Labour  6,006 
Stores Consumed  971 
Depreciation  3,295 

Total Cost-  83,788 
Add : Opening Stock :   
Works-in-Progress 1,216  
Finished Goods 2,544 3,760 
  87,548 
Less: Closing Stock of :   
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Work in-Progress 2,044  
Finished Goods 3,061 5,105 

Cost of Goods Sold  82,433 

   
EXHIBIT-II 

Operating Expenses 
 

 (Rs.) 
 

Sales Office Expenses 1,480 
Advertisements 544 
Other Expenses 5,045 
Interest 2,210 

Total- 9,279 

 
2-4-6 ykHk&gkfu [kkrk ds enksa ij vk/kkfjr dqN egRoiw.kZ 'kCn %& 
v- csps x;s eky dh ykxr ¼Cost of Goods Sold or Cost of Sales½& 
 ,d O;kolkf;d laLFkk }kjk tks eky cspk x;k gS] ml eky dks cukus ;k 
[kjhnus esa tks ykxr iM+rh gS] mls csps x;s eky dh ykxr dgrs gSaA lkekU;r% 
bl ykxr esa ykHk dk ,d fuf'pr izfr'kr tksM+dj fodz; ewY; ;k fodz;&vkxeu 
dh jkf'k Kkr dh tkrh gSA csps x;s eky dh ykxr dh fu/kkZj.k jhfr fHkUu&fHkUu 
laLFkkvksa esa vyx&vyx gks ldrh gS vkSj ;g eq[;r% ml O;olk; dh izd`fr ij 
fuHkZj djrh gS ftlesa laLFkk dk;Zjr gSA ,d O;kikfjd laLFkk dh n'kk esa csps x;s 
eky dh ykxr dk fu/kkZj.k vxz izdkj ls gksrk gS % 

eky dk izkjfEHkd LdU/k & 
tksM+k % o"kZ ds nkSjku fd;k x;k dqy dz; & 
       dz; ij fd;s x;s izR;{k O;; & 

&&&&& 
?kVk;k % dz; okilh & 

 
        eky dk vfUre LdU/k & 

&&&&& 
csps x;s eky dh ykxr & 

&&&&& 
 
 ,d fuekZ.kh laLFkk dh n'kk esa] csps x;s eky dh ykxr dk fu/kkZj.k ykxr 
i= ¼Cost Sheet½ ;k ykxr&fooj.k ¼Statement of Cost½ rS;kj djds fd;k 
tkrk gSA bl ykxr i= ;k fooj.k esa izeq[k ykxr ¼Prime Cost½ ls ysdj lHkh 
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vizR;{k O;;ksa ¼Overheads½ dks tksM+dj ml vof/k ds mRiknu dk dqy ykxr 
¼Total Cost of Production½ Kkr dj fy;k tkrk gSA bl mRiknu dh ykxr esa 
rS;kj ;k fufeZr eky dk izkjfEHkd LdU/k tksM+ fn;k tkrk gS vkSj rS;kj ;k fufeZr 
eky dk vfUre LdU/k ?kVk fn;k tkrk gSA ;fn fodz; o forj.k O;; LFkk;h ugha 
gS] rks okLro esa csph x;h bdkb;ksa ds lEcU/k esa fd;s x;s fodz; o forj.k O;; 
dks Hkh tksM+ nsrs gSaA ;g ;ksxQy gh csps x;s eky dh ykxr gksrk gSA 
 csps x;s eky dh ykxr dk fu/kkZj.k vkxe o O;; ds lehdj.k dks gy 
djds Hkh Kkr fd;k tk ldrk gSA pwWfd vkxe ¼fcdzh & fodz; okilh½ esa ls csps 
x;s eky dh ykxr ?kVkus ij ldy ykHk izkIr gksrk gS] vr% fcdzh o ldy ykHk 
dh jde Kkr gksus ij csps x;s eky dh ykxr dks fuEu lw= }kjk Kkr fd;k 
tkrk gS %& 

  csps x;s eky dh ykxr = fcdzh & ldy ykHk 
 dHkh&dHkh ldy ykHk dh jde Kkr ugha gksrh] cfYd mldh txg fcdzh 
ij ldy ykHk dk vuqikr Kkr gksrk gSA ,slh fLFkfr esa csps x;s eky dh ykxr 
dk fu/kkZj.k bl izdkj fd;k tk ldrk gS % 

 csps x;s eky dh ykxr =   fcdzh &  fcdzh x izfr'kr 
           100 
 
c- lapkyu O;; ¼Operating Expenses½& 
 O;kolkf;d laLFkk ds eq[; dk;Z ¼fuekZ.k ;k dz;½ ds lEcU/k esa fd;s x;s 
[kpksZ ¼ftUgsa csps x;s eky dh ykxr ds :i esa izdV djrs gSa½ ds vykok O;olk; 
ds lapkyu esa vusd vU; O;; Hkh djus iM+rs gSaA ;s [kpsZ izR;{k :i ls O;olk; ds 
lrr~ lapkyu esa lgk;rk iznku djrs gSaA bl izdkj lkekU; iz'kklu] fodz; o 
forj.k] foRr&izkfIr vkfn ij vusd [kpsZ fd;s tkrs gSaA bu lHkh izdkj ds 
iz'kklfud O;;] foRr O;; o fodz; ,oa forj.k ds lkewfgd ;ksx dks lapkyu O;; 
dgrs gSaA ldy ykHk esa ls lapkyu O;; dks ?kVkus ij 'kq) lapkyu ykHk ¼Net 

Operating Profit½ Kkr gksrk gSA vr% lapkyu O;; dh jde bl lw= }kjk Hkh 
Kkr dh tk ldrh gS %& 

 lapkyu O;; = ldy ykHk & 'kq) lapkyu ykHk 
l- 'kq) lapkyu O;; ¼Net Operating Profit½& 
 ;g O;olk; ds eq[; lapkyu ls mfnr gksus okyk ykHk gksrk gS] vkSj 
ldy ykHk esa ls lapkyu O;;ksa dks ?kVkus ds ckn cpus okyh jde ds cjkcj gksrk 
gSA izcU/k fu;kstu o fu;U=.k ds mn~ns'; ls ykHk&gkfu [kkrk dk ;g cgqr Hkh 
egRoiw.kZ en gksrk gS D;ksafd ;g mu fdz;kvksa ,oa muds ifj.kkeksa dks /;ku esa ugha 
j[krk gS] tks eq[; lapkyu ls lEcfU/kr ugha gksrh gSA 
 
 'kq) lapkyu ykHk ds fcUnq rd ykHk&gkfu [kkrk dks lehdj.k ds :i esa 
fuEuor~ izdV fd;k tk ldrk gS % 
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ldy ykHk = fodz; & csps x;s eky dh ykxr  --¼i½ 
'kq) lapkyu ykHk = ldy ykHk & lapkyu O;; -- ¼ii½ 
'kq) lapkyu ykHk = fodz; & csps x;s eky dh ykxr &  

        lapkyu O;;   -- ¼iii½ 

2-5 foRrh; fooj.kkas dk dk;Z ,oa egRo (FUNCTIONS AND 

IMPORTANCE OF FINANCIAL STATEMENTS) 

 pwWfd foRrh; ys[kksa esa fofHkUu O;fDr o laLFkk,W fofHkUu mn~ns'; ls :fp 
j[krs gSa] vr% foRrh; ys[ks mu lHkh ds fy, fHkUu&fHkUu :i esa dk;Z djrs gSaA 
buds dk;Z o egRo dk laf{kIr fooj.k fofHkUu O;fDr;ksa ds lEcU/k esa bl izdkj 
gS%& 
1- izcU/k ds fy, ¼For Management½& foRrh; ys[kksa dk izeq[k dk;Z mu 
O;fDr;ksa dh lsok djuk gksrk gS] tks ykHk dekus o lqn`<+ foRrh; fLFkfr cukus ds 
mn~ns'; ls O;olk; dk lapkyu o fu;U=.k djrs gSaA bu O;fDr;ksa dks lkewfgd 
:i esa ^izcU/k* dgrs gSaA izcU/k dks lqpk: :i ls viuh fdz;kvksa dks lEikfnr djus 
ds fy, vusd izdkj dh fo'oluh; ,oa lgh lwpukvksa dh vko';drk iM+rh gSA 
bl izdkj dh lwpukvksa ds vHkko esa izcU/k u rks dksbZ ;kstuk cuk ldrk gS vkSj u 
gh lapkyu o fu;U=.k dk dk;Z gh ljyrkiwoZd fuHkk ldrk gSA foRrh; fooj.kksa 
}kjk gh mls Kkr gksrk gS fd O;olk; esa fufgr iwWth dk fdl izdkj ls {kerkiwoZd 
iz;ksx gks ldrk gS] fdl izdkj ls lk[k&lEcU/kh izeki ¼Standards½ fuf'pr 
fd;s tk ldrs gSa] vkSj foRrh; fLFkfr esa lq/kkj gks jgk gS vFkok ughaA fdlh 
O;olk; ds lapkyu o fu;U=.k gsrq foRrh; ys[ksa mlh izdkj ds egRoiw.kZ vkStkj 
gksrs gSa] tSls] ,d lQy iksrpkyu ds fy, ok;qekid ;U= ¼Barometer½] 
fn'kklwpd ;U= ¼Compass½ vkSj pkV~Zl gksrs gSaA  
 dq'ky izcU/k dks O;olk; esa lQyrk izkIr djus ds fy, lnSo izHkko'kkyh 
uhfr dk fu/kkZj.k djuk iM+rk gSA bl uhfr&fu/kkZj.k esa ,d vPNs <+ax ls rS;kj 
fd;s x;s foRrh; ys[ks dkQh lgk;rk iznku djrs gSaA ,d fuf'pr vof/k esa gq, 
O;kolkf;d Qy ¼ykHk ;k gkfu½ vkSj ,d fuf'pr frfFk dks ekStwn foRrh; fLFkfr 
dks fn[kkus ds vfrfjDr] bu foRrh; ys[kksa ls fooj.kkRed :i esa mu dkj.kksa dk 
Hkh Kku gks tkrk gS] tks O;kolkf;d fLFkfr o ifj.kke ds fy, mRrjnk;h gksrs gSa 
vkSj bl izdkj izcU/k fofHkUu fdz;kvksa dk 'kq) ifj.kke o muls lEcfU/kr 
deZpkfj;ksa dh dk;Z{kerk dk fo'ys"k.k o tkWp dj ldrk gSA lkFk gh izR;sd [kpZ 
dh oS/krk ;k U;k;iw.kZrk ds lEcU/k esa fo'okl izkIr dj ldrk gSA QyLo:i 
O;kolkf;d uhfr;ksa eas bl izdkj dk ifjorZu yk;k tk ldrk gS fd vf/kd ls 
vf/kd fdz;k,W O;olk; ds ml {ks= esa lEikfnr dh tk;s] tks vf/kd ykHkizn gksA 
blh izdkj vuko';d enksa ij fd;s tkus okys [kpksZ ij fu;U=.k djds o vfr 
vko';d enksa ij [kpZ c<+kdj 'kq) ykHkktZu 'kfDr esa òf) dh tk ldrh gSA bl 
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izdkj ge ns[krs gSa fd izcU/kdh; uhfr;ksa esa lq/kkj] lapkyu ij fu;U=.k o ykHkizn 
fdz;kvksa ds lEiknu&fu.kZ; esa foRrh; ys[ks egRoiw.kZ ;ksx nsrs gSaA 
2- cSad ds fy, ¼For the Banker½& izcU/k ds vfrfjDr] foRrh; ys[kksa dk 
egRo cSafdax dEiuh ds fy, Hkh gksrk gS] D;ksafd cSad vkSj xzkgd ¼vkS|ksfxd laLFkk½ 
dk lEcU/k xksiuh; gksrk gSA cSafdax O;olk; esa ykHk dk mikUr ¼Margin of 

Profit½ vis{kkd`r de gksus ds dkj.k] cSad _.k iznku djrs le; cgqr lko/kkuh o 
lrdZrk cjrrk gSA ;g _.k nsrs le; fo'okl izkIr djuk pkgrk gS fd xzkgdksa 
dks fn;s x;s _.k u dsoy iw.kZ:i ls izkIr gks tk;sxsa] cfYd Hkqxrku&frfFk ij 
izkIr gks tk;sxsaA vr% cSad _.k nsrs le; vius xzkgd dh foRrh; fLFkfr] fo'ks"kr% 
lk[k] 'kks/ku&{kerk o ykHkktZu 'kfDr ds lEcU/k esa fo'ys"k.kkRed lwpuk izkIr 
djuk pkgrk gS vkSj ;s lwpuk,W foRrh; ys[kksa ls gh izkIr gks ldrh gSA bl izdkj 
foRrh; ys[kksa dk dk;Z cSadksa dks vius xzkgd dh lk[k fo'ys"k.k esa lgk;rk nsuk Hkh 
gksrk gSA gky gh esa cSad dh 'kk[kkvksa esa òf) o xzkgdkas dh la[;k esa òf) ds 
dkj.k] xzkgd vkSj cSad ds chp dk lEcU/k voS;fDrd ¼Impersonal½ gksrk tk jgk 
gSA ;gh ugha] orZeku esa cSad u dsoy vYidkyhu _.k iznku djrs gSa] cfYd 
lkef;d ekWxksa ds vuqlkj nh?kZdkyhu _.k Hkh iznku djus yxs gSaA vr% cSad dsoy 
;gh ugha tkuuk pkgrk gS fd xzkgd dh orZeku foRrh; fLFkfr D;k gS] cfYd 
xzkgd dh Hkkoh ;kstukvksa o fodkl ds lEcU/k esa Kku izkIr djuk pkgrk gSA 
blds fy, cSad dsoy lk[k&fo'ys"k.k gh ugha] cfYd xzkgd dh uhfr o ;kstuk dk 
fo'ys"k.k djrk gSA bl fo'ys"k.k ds fy, vko';d lwpuk,W foRrh; ys[kksa ls gh 
izkIr gksrh gSA xzkgdksa dh vFkZ&izcU/ku uhfr] lEifRr;ksa dk cWVokjk vkSj nkf;Roksa 
dh fLFkfr vkfn ds lEcU/k esa lwpuk foRrh; ys[kksa ls gh izkIr gks ldrh gSA bl 
izdkj foRrh; ys[ks cSad dks _.k nsus ds lEcU/k esa fu.kZ; ysus esa lgk;rk nsrs gSaA  
3- O;kikfjd _.knkrk ds fy, ¼For Trade Suppliers½& ,d vU; oxZ 
ftlds fy, ys[ks egRoiw.kZ gksrs gSa] O;kikfjd _.k ¼Trade Credit½ ds nkrk gSA 
O;kikfjd _.k ls rkRi;Z ,d O;kikjh }kjk nwljs O;kikjh dks m/kkj eky ds dz; esa 
LFkfxr Hkqxrku dh lqfo/kk iznku djuk gksrk gSA O;kikfjd _.k ds lEcU/k esa ykHk 
dk mikUr cSafdax O;olk; dh vis{kk vf/kd gksrk gS vkSj O;kikfjd _.knkrk dk 
n`f"Vdks.k cSad ls fHkUu gksrk gSA O;kikfjd _.k nsus dk eq[; mn~ns'; xzkgd dks 
,slk volj iznku djuk gksrk gS fd og m/kkj ij [kjhns gq, eky dk fodz; djds 
/ku dk Hkqxrku dj ldsA O;kikfjd _.knkrk ges'kk ;g dksf'k'k djrk gS fd 
mlds ;gkW vf/kd ls vf/kd u;s xzkgd vk;sa vkSj iqjkus xzkgd igys dh vis{kk 
vf/kd eky [kjhnsaA ,slk gksus ij gh mls vf/kd ykHk izkIr gks ldrk gSA ijUrq 
cSad lnSo fn;s x;s _.k ij gh ykHk ¼C;kt½ izkIr djrk gSA cSad vkSj O;kikfjd 
_.knkrk ds ykHk esa bl vUrj ds dkj.k gh O;kikfjd _.knkrk }kjk iz;qDr lk[k 
izeki cSad }kjk iz;qDr lk[k izeki ls de o uhpk gksrk gSA ijEijkxr :i esa 
O;kikfjd _.knkrk lnSo _.k nsrs le; ¼m/kkj eky dk fodz; djrs le;½ 
O;kikfjd iwNrkN ij gh fo'okl djrk gS rFkk foRrh; ys[kksa dks cgqr gh de 
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iz;ksx djrk gSA mldk ;g fo'okl gksrk gS fd ^^;fn O;kikjh ls Hkwr esa Hkqxrku 
le; ij fd;k Fkk] rks Hkfo"; esa Hkqxrku dj nsxkA** ijUrq /khjs&/khjs ;g Hkkouk 
izcy gksrh tk jgh gS fd mDr dgkor esa vkaf'kd lR;rk dks gh crk;k x;k gSA 
izfr;ksfxrk esa dze'k% òf) gksus ds dkj.k O;kikfjd _.k ij izkIr gksus okys ykHk 
dk mikUr de gksrk tk jgk gS vkSj O;kikfjd _.knkrk eglwl djus yxk gS fd 
xzkgdksa dh foRrh; fLFkfr dh tkWp vo'; djuh pkfg,A  

ijEijkxr :i esa iz;qDr lk[k izeki] tks mDr dgkor ds :i esa izLrqr dh 
x;h gS] foRrh; fLFkfr dh lqn<̀+rk ij dksbZ izdk'k ugha Mkyrh gSA ,slk cgqr 
lEHko gS fd ,d xzkgd Hkqxrku djus esa lnSo la;eh vkSj ijk;.k jgk gks] ijUrq 
mldh vkfFkZd fLFkfr lUrks"ktud u gks vFkok ,d xzkgd dh vkfFkZd fLFkfr rks 
lqn`<+ vkSj lUrks"ktud gS] ijUrq Hkqxrku esa f<ykbZ djrk gksA bu lHkh ckrksa ds 
lEcU/k esa lgh o okLrfod fLFkfr dk irk yxkus ds fy, foRrh; ys[kksa dk iz;ksx 
cgqr gh egRoiw.kZ gksrk gS] D;ksafd ;s foRrh; ys[ks gh Hkwr esa Hkqxrku ijk;.krk ;k 
Hkqxrku esa f<ykbZ ds dkj.kksa ij izdk'k Mky ldrs gSa vkSj Hkfo"; ds ckjs esa lq>ko 
ns ldrs gSaA 
4- fofu;ksDrk ds fy, ¼For Investor½&cSad vkSj O;kikfjd _.knkrkvksa dks 
NksM+dj fofu;ksDrkvksa ¼orZeku o Hkkoh nksuksa½ ds fy, Hkh foRrh; ys[kksa dk egRo 
gksrk gS] ijUrq foRrh; fLFkfr ds izfr fofu;ksDrk dk tks n`f"Vdks.k gksrk gS og cSad 
vkSj O;kikfjd _.knkrk ls fHkUu gksrk gSA ,d ckj O;kolkf;d laLFkk ls lEcU/k 
LFkkfir dj ysus ds ckn mldk fgr nh?kZdkyhu gks tkrk gS vkSj bl izdkj og 
laLFkk dh 'kks/ku&{kerk esa gh :fp ugha ysrk gS] cfYd mldh ykHkktZu 'kfDr o 
izcU/kdh; ;ksX;rk esa Hkh :fp ysrk gSA ;fn fofu;ksDrk va'k/kkjh ds :i esa gS rc 
rks mldk fgr laLFkk ls thoui;ZUr cuk jgrk gSA ;g foRrh; ys[kksa ds vk/kkj ij 
u dsoy orZeku foRrh; fLFkfr o ykHkktZu 'kfDr rFkk izxfr ds fo"k; esa gh izkIr 
djuk pkgrk gS] cfYd iwWth&lajpuk esa Hkkoh ifjorZu] Hkkoh ;kstuk,W] Hkkoh fodkl 
dh lEHkkouk,W] vkfn ds fo"k; esa Hkh Bksl jk; dk;e djuk pkgrk gSA bu lHkh 
rF;ksa ds fo"k; esa i;kZIr lwpuk foRrh; ys[kksa ls gh izkIr gks ldrh gSA ;fn 
fofu;ksDrk _.ki=/kkjh gS] rks mldk fgr dqN lhfer gksrk gSA og foRrh; ys[kksa 
dk v/;;u dsoy bl nf̀"Vdks.k ls djrk gS fd mls bl ckr dk fo'okl gks 
tk;] fd 'kks/ku frfFk vkus ij _.ki=ksa dk Hkqxrku laLFkk }kjk fd;k tk ldsxk] 
vFkkZr~ og laLFkk dh nh?kZdkyhu 'kks/ku {kerk ds ckjs esa Kku izkIr djuk pkgrk 
gSA dqN lhek rd og laLFkk dh ykHkktZu 'kfDr esa Hkh :fp j[krk gSA bl izdkj 
Li"V gks tkrk gS fd bu lHkh O;fDr;ksa ds fy, foRrh; ys[ks dkQh egRoiw.kZ gksrs 
gSa] D;ksafd muds vk/kkj ij gh ;s O;fDr viuh /kkj.kk o :fp ds fo"k; esa Bksl 
vuqeku yxk ldrs gSaA 

2-6 foRrh; fooj.kksa dh lhek,W (Limitations of Financial Statements) 

 ;|fi foRrh; fooj.k fofHkUu O;fDr;ksa ds fy, egRoiw.kZ lwpuk,W iznku 
djrs gSa] ijUrq bUgha lwpukvksa ds vk/kkj ij fudkys x;s fu"d"kZ vfUre o 'kq) ugha 
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ekus tk ldrs gSaA lkFk gh bu [kkrksa dh dqN futh lhek,W o e;kZnk,W gksrh gSa vkSj 
furkUr vko';d gksrk gS fd bu fooj.kksa }kjk iznRr lwpukvksa dk iz;ksx djrs 
le; bu ekU;rkvksa ,oa lhekvksa dks /;ku esa j[kk tk;A ;s foRrh; fooj.k dsoy 
lwpuk iznku djrs gSa vkSj og Hkh vadksa ds :i esaA ;s vadkRed lwpuk,W O;olk; ds 
fdu xq.k ;k nks"k ij izdk'k Mkyrh gS] bldh [kkst djuk fo'ys"kd ;k iz;ksxdrkZ 
dk dk;Z gSA 
 lkekU;r;k foRrh; fooj.kksa dk iz;ksx ¼fuoZpu ds mn~ns'; ls½ djrs le; 
fuEukafdr ckrksa dks /;ku esa j[kuk pkfg, % 
1- foRrh; fooj.kksa }kjk iznRr lwpuk,W lqrF; ¼precise½ ugha gksrh gSA pwWfd 

foRrh; fooj.kksa dh jpuk ys[kk&fof/k is'kk ds dbZ o"kksZ ds vk/kkj ij 
izfrikfnr ,oa iz;ksx;qDr O;kogkfjd fof/k;ksa ,oa fu;eksa ds vk/kkj ij dh 
tkrh gS] vr% blls izkIr lwpukvksa dks lqrF;rkiwoZd ekik ugha tk ldrk 
gSA 

2- foRrh; fooj.k O;kikfjd laLFkk dh lgh foRrh; fLFkfr dks ugha n'kkZrs gSaA 
,d laLFkk dh foRrh; fLFkfr vusd dkj.kksa vkfFkZd] lkekftd o foRrh;] 
ls izHkkfor gksrh gS] ijUrq foRrh; fooj.kksa esa dsoy foRrh; dkj.kksa dk gh 
ys[kk gks ikrk gS] vkfFkZd o lkekftd dkj.kksa dk muesa lekos'k ugha gks 
ikrk gSA vr% foRrh; fooj.kksa }kjk iznf'kZr foRrh; fLFkfr lgh o 'kq) u 
gksdj okLrfodrk ls ijs gksrh gSA tc rd vkfFkZd o lkekftd ?kVukvksa 
ds lUnHkZ esa foRrh; fLFkfr dk v/;;u u fd;k tk;] mlds lEcU/k esa 
okLrfod fLFkfr dk Kku ugha gks ikrk gSA 

3- vkfFkZd fpV~Bk ,d fLFkj izys[k ekuk tkrk gS vkSj og dEiuh dh fLFkfr 
dks dsoy ,d fuf'pr {k.k ij n'kkZrk gSA vFkkZr~ blls ;g irk pyrk gS 
fd dEiuh us ,d fuf'pr {k.k ij lk/kuksa dk fdl izdkj iz;ksx fd;k gS 
vkSj bl nf̀"Vdks.k ls vkfFkZd fpV~Bk dks ,d rkRdkfyd fp= 
¼Instantaneous Photograph½ dg ldrs gSaA dEiuh dh okLrfod 
fLFkfr fnu&izfrfnu ifjofrZr gks ldrh gSA bl lhek ds dkj.k vkfFkZd 
fpV~Bk esa fn[kkoVhiu ¼Window-dressing½ dh izo`fRr ik;h tkrh gSA 

4- vkfFkZd fpV~Bk dksbZ ewY;kadu fooj.k ugha gS vFkkZr~ blesa iznf'kZr ewY; 
lEifRr;ksa dk mfpr ewY; ugha gksrk gSA ys[kk&fof/k ds fl}kUrksa ds 
vuqlkj] vkfFkZd fpV~Bk esa LFkk;h lEifRr;ksa dks dkfyd ykxr ¼Historical 

Cost½ ij fn[kk;k tkrk gS] vFkkZr~ lEifRr;ksa dks ewy ykxr esa ls g~kl dh 
jde ?kVkdj fn[kk;k tkrk gSA g~kl dh jde pkgs fdrus gh oSKkfud <+ax 
ls D;ksa u vkdfyr dh x;h gks] ,d vuqeku ek= gksrh gSA bl izdkj 
vkfFkZd fpV~Bk esa iznf'kZr lEifRr;ksa dk ewY;] og ewY; ugha gksrk gS] ftl 
ij lEifRr;ksa dks cspk tk ldrk gSA Li"V gS fd bl n'kk esa O;olk; dh 
okLrfod fLFkfr dk Kku ugha gks ikrk gSA 
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5- ykHk&gkfu [kkrs }kjk iznf'kZr ykHk okLrfod ykHk ugha gksrk gSA fdlh o"kZ 
ds fy, ykHk&gkfu [kkrs }kjk fn[kk;k x;k ykHk dHkh Hkh xf.krh; <+ax ls 
vkfFkZd n`f"Vdks.k ls 'kq) ugha gksrk gS D;ksafd ykHk&gkfu [kkrs esa iznf'kZr 
cgqr&lh ensa vuqeku ds vk/kkj ij fudkyh x;h gksrh gSaA 

6- foRrh; fooj.kksa }kjk iznRr lwpuk,W ewd gksrh gSaA ;g Hkh /;ku nsus ;ksX; 
gS] fd foRrh; fooj.kksa ds fuoZpu esa ekuo fu.kZ; ¼Human Judgment½ 
fufgr gksrk gS] vkSj lwpuk,W vius&vki dqN ugha dgrh gSaA iz;ksx djus 
okyk tqcku nsrk gSA izk;% ,slk 'kk;n gh lEHko gks] fd foRrh; fooj.kksa ds 
iz;ksx djus okys fofHkUu O;fDr ys[kk lEcU/kh fdlh vkWdM+s ij ,d gh jk; 
j[krs gksA izR;sd iz;ksxdrkZ viuh dq'kyrk o vuqHko ds vk/kkj ij ,d gh 
lwpuk dk fHkUu&fHkUu vFkZ yxk ldrk gSA 

7- foRrh; fooj.kksa dh fuekZ.k&frfFk esa vUrj gksus ds dkj.k] muds }kjk iznRr 
lwpuk,W rqyuk ;ksX; ugha gks ldrh gSA lkFk gh ys[kk&fof/k o O;olk; dh 
izd`fr esa vUrj gksus ds dkj.k Hkh nks laLFkkvksa ds foRrh; fooj.kksa dk 
rqyukRed v/;;u lEHko ugha gksrk gSA nks laLFkk,W ys[kk dh vyx&vyx 
fof/k viuk ldrh gS ;k nksuksa ds ;gkW vfUre [kkrs cukus dh frfFk vyx 
gks ldrh gS] ;k nksuksa ds O;olk;ksa esa fHkUurk gks ldrh gSA bu n'kkvksa esa 
nksuksa laLFkkvksa dh muds fooj.k ds vk/kkj ij rqyukRed tkWp ugha dh tk 
ldrh gSA 

8- foRrh; fooj.kksa esa lcls egRoiw.kZ lEifRr dks ugha fn[kk;k tkrk gS] vkSj 
og lEifRr O;olk; dk lapkyu djus okys O;fDr;ksa dk ewY; gSA ,d 
laLFkk dh lQyrk i;kZIr lhek rd izcU/k dh dq'kyrk] ;ksX;rk vkSj 'kfDr 
ij fuHkZj djrh gSA 

2-7 foRrh; fooj.kksa dh izdf̀r (Nature of Financial Statements) 

 ,d lk/kkj.k O;fDr] va'k/kkjh rFkk cgqr&ls _.knkrk ;g eku cSBrs gSa] fd 
vkfFkZd fpV~Bk esa iznf'kZr lEifRr;ksa dk ewY; okLrfod vkSj fujis{k gksrk gSA ijUrq 
;g /kkj.kk mfpr ugha gksrh gSA foRrh; fooj.kksa esa iznf'kZr ewY; dHkh Hkh pkyw ewY; 
¼Current Value½ ;k vkfFkZd ewY; ¼Economic Value½ dks ugha n'kkZrs gSaA ,slk 
gksus dk eq[; dkj.k ;g gS] fd foRrh; fooj.k dh jpuk ys[kkadu ijEijk ;k jhfr] 
Lo;afl)] fyfic) rF; o O;fDrxr fu.kZ; o lkewfgd ifj.kke gksrh gSA vr% 
foRrh; fooj.kksa esa iznf'kZr vadksa dh fujis{k okLrofdrk ¼Absolute exactness½ 
ij fuEukafdr rF;kas dk izHkko iM+rk gS %& 
1- fyfic) rF; ¼Recorded Facts½& O;kolkf;d ysu&nsuksa dk ys[kk] 
fglkc&fdrkc dh cfg;ksa esa mlh frfFk dks vkSj mlh ewY; ij dj fy;k tkrk gS] 
tc vkSj ftl ewY; ij os fd;s tkrs gSaA bl izdkj le; ds O;rhr gksus ds 
lkFk&lkFk ;s vfHkys[k ,sfrgkfld :i /kkj.k dj ysrs gSa] pwWfd foRrh; fooj.kksa dh 
jpuk] bUgha ys[kksa vkSj [kkrksa dh ckfd;ksa ds vk/kkj ij gksrh gS] vr% muesa fn[kk;h 
tkus okyh cgqr&lh enksa dks fyfic) vfHkys[kksa ds vk/kkj ij fn[kk;k tkrk gSA 
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bu enksa esa] eq[; :i ls] jksdM+ gkFk esa] cSad esa jksdM+] izkI; fcy] nsunkj] LdU/k] 
ns; fcy] ysunkj] ldy fcdzh] ns; C;kt] dz; ;k fodz; okilh] fodzhr eky dh 
ykxr] fdjk;k] etnwjh] osru rFkk LFkk;h lEifRr;ksa dh ykxr gSA pwWfd bu enksa 
dks ,sfrgkfld vfHkys[k ds vk/kkj ij fn[kk;k tkrk gS ¼tks Hkwr dh fofHkUu frfFk;ksa 
ij gq, ysu&nsu dk ys[kk ifj.kke gksrk gS½] vr% foRrh; fooj.kksa esa pkyw ewY; ;k 
vkfFkZd ewY; dk lekos'k ugha gks ikrk gSA mnkgj.k ds fy,] ;fn fdlh laLFkk us 
dksbZ lEifRr ¼e'khu½ lu~ 2000 esa dz; dh gS vkSj fQj lu~ 2018 esa Hkh ,d e'khu 
[kjhnh gS] rks iqLrd esa nksuksa frfFk;ksa ij Hkqxrku dh x;h jde dk ;ksx gh ^e'khu* 
[kkrs esa fn[kk;k tk;sxkA O;kogkfjd nf̀"Vdks.k esa ;g ys[kk&fdz;k 'kq) o oS/k ugha 
gSA ;g rks loZfofnr gS] fd nksuksa frfFk;ksa ij ftl ^:i;s* dk iz;ksx Hkqxrku esa 
fd;k x;k gS] og ,d leku ugha gS] vFkkZr~ ewY; Lrj esa] mPpkopu ds dkj.k 
:i;s dh dz;&'kfDr nksuksa frfFk ij ,d leku ugha gks ldrhA bl fLFkfr esa nksuksa 
dks ,d lkFk feykdj fn[kkuk U;k;ksfpr o rdZ;qDr ugha izrhr gksrk gSA bl rF; 
ij fVIi.kh djrs gq, lSEiqy ts- czkWM ¼Samuel J. Broad½ us fy[kk gS % "It is like 

having 100 oranges of revenues and deducting 80 oranges of cost 
and 10 grape-fruits of cost and saying that profit left is 10 oranges." 
oLrqr% fyfic) vfHkys[kksa ds vk/kkj ij foRrh; fooj.k rS;kj djuk oSlk gh gS] 
tSlk fd ,d gh vuqlwph esa] fofHkUu izd`fr okys Qyksa dks tksM+uk] ?kVkuk vkSj 'ks"k 
fudkyuk gSA foRrh; fooj.k dh ensa] fHkUu&fHkUu ewY; Lrj ij mfpr ^:i;s* ds 
vadksa dk lewghdj.k gksrh gS vkSj bl izdkj fujis{k okLrfodrk ls ijs gksrh gSA 
2- ys[kkadu ijEijk ;k jhfr ¼Accounting Convention½& ys[kk&fof/k ,d 
izkoSfxd foKku gS vkSj vuqHko ds vk/kkj ij le;&le; ij ys[kkikydksa us vusd 
ijEijk ;k jhfr dks tUe fn;k gSA fyfic) vfHkys[k o foRrh; fooj.kksa dh jpuk 
esa bUgha ys[kkadu ijEijkvksa dks /;ku esa j[kuk iM+rk gSA ,d veqd [kpZ ds fdrus 
Hkkx dks ykHk&gkfu [kkrs esa pktZ fd;k tk; o fdrus Hkkx dks lEifRr ds :i esa 
ekuk tk; bl leL;k ij vusd ijEijk,W iz;ksx esa yk;h tkrh gSA mnkgj.k ds 
fy, Mkd o fVdV ij fd;s x;s [kpZ dk] ykHk&gkfu [kkrs esa pktZ ;ksX; Hkkx 
fudkyrs le;] ftl ijEijk dk iz;ksx fd;k tkrk gS] mlds vuqlkj dqy [kpZ esa 
ls 'ks"k Mkd o fVdV dk LdU/k ¼ftldk ewY;kadu l=&ewY; ij fd;k tkrk gS½ 
?kVkus ij ykHk&gkfu [kkrs esa pktZ ;ksX; jkf'k fudy vkrh gSA blh izdkj 
LVs'kujh] dPps eky dk LdU/k] nsunkj] vkfn ds ewY;kadu ds lEcU/k esa vusd 
jhfr;kW izfrikfnr dh x;h gSaA LFkk;h lEifRr;ksa ds lEcU/k esa ys[kkikydksa dk 
fopkj gS] fd mudk ewY;kadu ^lkef;d ewY;&Bgjko* ij ugha gksuk pkfg,A blds 
lEcU/k esa ;g ijEijk izpfyr gS fd ewy&ykxr esa lao)Zu o lq/kkj dh ykxr dks 
tksM+dj] g~kl dks ?kVk nsuk pkfg, vkSj tks 'ks"k cps mlh ij LFkk;h lEifRr;ksa dks 
fn[kkuk pkfg,A g~kl dh jde dks ml vof/k dk [kpZ ekurs gq, ykHk&gkfu [kkrs 
esa pktZ dj ysuk pkfg,A 
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3- Lo;afl) ¼Postulates½& ys[kkadu ijEijk dk iz;ksx djrs le; 
ys[kkikyd dqN rF;ksa dks ;g eku ysrk gS] fd os Lo;afl) ;k Lohd`r gSA mldh 
igyh ekU;rk ;g gksrh gS fd ftl laLFkk dk [kkrk ;k fooj.k rS;kj fd;k tk jgk 
gS] og Hkfo"; esa pkyw jgsxh vFkok ughaA bl izdkj vkfFkZd fpV~Bk esa iznf'kZr 
^:i;k&ewY; ¼Rupee Value½] ^pkyw O;olk;&ewY;* ¼going concern value½ 
gksrk gSA fo?kVu ij izkI; ewY; mlls de ;k vf/kd gks ldrk gS ;k LFkfxr [kpksZ 
¼ftUgsa lEifRr ds :i esa fn[kk;k tkrk gS½ dk okLro esa dksbZ ewY; ugha gks ldrk 
gSA nwljh ekU;rk] tks rF; ls ijs gS] ;g gksrh gS] fd :i;s dk ewY; ¼dz; 'kfDr½ 
;FkkfLFkj jgrk gSA ys[kkikyd fofHkUu frfFk;ksa ij gq, lEiw.kZ ysu&nsu dk ys[kk 
^:i;s* esa djrk gS vkSj muesa dksbZ vUrj ugha djrk gS vFkkZr~ ;fn dksbZ e'khu lu~ 
2000 esa dz; dh tkrh gS vkSj fQj ,d e'khu 2018 esa dz; dh tkrh gS vkSj 
ys[kikyd bu nksuksa esa dksbZ vUrHksZn ugha djrk gS vkSj nksuksa dh ykxr dks 
tksM+dj [kkrs esa iznf'kZr djrk gSA blh izdkj vk; ds lEcU/k esa ;g ekU;rk gksrh 
gS] fd ftl {k.k fcdzh gksrh gS] mlh le; dqy ykHk mRiUu gksrk gS] Hkys gh csph 
x;h oLrq ds mRiknu esa dkQh le; D;ksa u yxk gksA 
 bl izdkj vkfFkZd fpV~Bk esa iznf'kZr lEifRr;ksa dks ^:i;k&ewY;* vkSj 
ykHk&gkfu [kkrs }kjk iznf'kZr 'kq) ykHk ;k gkfu dh jde dqN fo'ks"k ijEijk o 
Lohd`r i{k ds ifj.kke gksrs gSaA ;s ^:i;k&ewY;* foRrh; fooj.kksa ds enksa dk lqrF; 
eki ¼Precise Measurement½ ugha dgs tk ldrs vkSj mudk lEifRr;ksa ds 
cktkj ewY; ;k fodz; ewY; ls dksbZ lEcU/k ugha gksrk gSA 
4- O;fDrxr fu.kZ; ¼Personal Judgement½&  ;|fi ys[kk&fof/k esa vusd 
ijEijk,W Lo;afl) izfrikfnr dh x;h gS vkSj budk iz;ksx izpfyr Hkh gS] fQj Hkh 
muds iz;ksx ij ys[kkikyd ds O;fDrxr fu.kZ; dk izHkko iM+rk gSA izk;% ,slk 
ns[kk x;k g]S fd ,d gh laLFkk ds nks O;fDr;ksa }kjk vyx&vyx rS;kj fd;s x;s] 
foRrh; fooj.kksa  ls fHkUu&fHkUu ifj.kke fn[kk;h nsrs gSaA blfy, eq[; dkj.k ;gh 
gksrk gS fd ,d veqd ijEijk ds lEcU/k esa] ys[kkikyd fHkUu&fHkUu fu.kZ; ys 
ldrs gSaA mnkgj.k ds fy,] LVkd ds ewY;kadu ds lEcU/k esa lcls izpfyr ijEijk 
;g gS] fd mldk ewY;kadu ^ykxr ;k cktkj ewY;ksa nksuksa esa tks de gks* ij djuk 
pkfg,A bl jhfr dk iz;ksx djrs le; ys[kkikyd ^ykxr* dk fHkUu&fHkUu vFkZ 
yxk ldrk gSA ykxr ds vUrxZr ^igys vkos igys tkos* ¼FIFO½] ^ckn esa vkos 
igys tkos* ¼LIFO½] vkSlr ykxr ;k izeki ykxr] vkfn esa ls fdlh ,d dks 
'kkfey fd;k tk ldrk gSA ;g crkuk vko';d ugha gS fd izR;sd ds vUrxZr 
fHkUu&fHkUu ifj.kke fudy ldrs gSaA blh izdkj v'kks/; _.k ds fy, lafpfr] 
LFkk;h lEifRr;ksa ij g~kl&jhfr ;k [kpksZ dk vk;xr o iwWthxr esa cWVokjk] bR;kfn 
ekeyksa esa ys[kkikyd dk O;fDrxr fu.kZ; izHkko Mky ldrk gS] vkSj foRrh; 
fooj.k dh ensa okLrfodrk ls ijs gks ldrh gSA 

2-8 lkjka'k 
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 foRrh; fooj.kksa dh egRrk mudh jpuk esa ugha] cfYd muds fuoZpu esa 
gksrh gSA ;s foRrh; fooj.k izcU/kdh; fu"iknu dh vPNkbZ ;k cqjkbZ crkrs gSa vFkok 
izcU/kdh; dq'kyrk dh ghurk ;k Js"Brk n'kkZrs gSa ;k Hkkoh mUufr ds fo"k; esa 
ladsr nsrs gSa ;k lqn`<+ foRrh; fLFkfr ds izrhd gSa ;k vlQyrk ds lwpd gSa& bu 
lHkh rF;ksa dk fu.kZ; djuk iz;ksxdrkZ dk dk;Z gksrk gSA foRrh; fooj.k laLFkk ls 
lEcfU/kr egRoiw.kZ rF;ksa dks vadkRed :i esa izLrqr djrs gSaA ;s vadkRed rF; 
ewd gksrs gSa] vius vki fdlh fu"d"kZ dks ugha crkrs gSaA blds fy, vko';d gksrk 
gS fd jpuk dh rjg fdlh oSKkfud fof/k dk iz;ksx djds bu vadkRed rF;ksa ls 
dgyk;k tk;A tc iz;ksxdrkZ ,slk iz;kl djrk gS rks ml fdz;k dks foRrh; 
fooj.k dk fuoZpu* dgrs gSaA bl mn~ns'; dh iwfrZ ds fy, iz;ksxdrkZ vkfFkZd 
fpV~Bk dks 'T' vkdkj esa u cukdj fooj.k izk:i esa cukrk gS] ftls bdgjk [kkuk 
okyk vkfFkZd fpV~Bk Hkh dgrs gSaA blh rjg ls ykHk&gkfu [kkrk dks Hkh 'T' vkdkj 
esa u cukdj fooj.k izk:i esa cukrk gSA  

2-9 'kCnkoyh 

foRrh; fooj.k (Financial Statements)& foRrh; fooj.k esa eq[; :i ls 
vkfFkZd fpV~Bk o ykHk&gkfu [kkrk dks 'kkfey fd;k tkrk gSA 

vkfFkZd fpV~Bk (Balance Sheet)& vkfFkZd fpV~Bk dks ,d lUrqyu&i= dgk tk 
ldrk gS] ftlds vUrxZr ,d rjQ lEifRr;ksa ds ewY;ksa vkSj nwljh rjQ nkf;Roksa 
o Lokeh Q.M ¼Owner's Fund½ ds ewY;ksa dks iznf'kZr djds lUrqyu yk;h tkrh 
gSA 

ykHk&gkfu [kkrk (Profit & Loss Account)& ykHk&gkfu [kkrk ,d fuf'pr ys[kk 
vof/k ds chp O;olk; lapkyu dh fjiksVZ gksrk gSA 

pkyw lEifRr (Current Assets)& udn /ku ls izkIr dh xbZ os lEifRr;ksa] ftUgsa 
iqu% udn /ku esa ifjofrZr fd;k tk ldrk gS pkyw lEifRr;kW dgykrh gSaA 

pkyw nkf;Ro (Current Liabilites)& ,sls nkf;Ro] tks ekWx ij vkfFkZd fpV~Bk dh 
frfFk ls ,d o"kZ ds Hkhrj ns; gksrs gSa] pkyw nkf;Ro dh Js.kh esa vkrs gSaA 

dk;Z'khy iwWth (Working Capital)& pkyw lEifRr nkf;Ro dks ?kVk nsrs gSa rks ml 
jkf'k dks dk;Z'khy iwWth dgrs gSaA 

rjy lEifRr;kW (Liquid Assets)& pkyw lEifRr esa ls lHkh izdkj ds LdU/k rFkk 
iwoZsnRr O;;ksa dks ?kVk nsrs gSa] ml jkf'k dks rjy lEifRr;kW dgrs gSaA 

csps x;s eky dh ykxr (Cost of Goods Sold or Cost of Sales)& 
 fodz; esa ls ldy ykHk dks ?kVk nsus ij csps x;s eky dh ykxr vk tkrh gSA 

lapkyu O;; (Operating Exps.)& fodz;] foKku] iwWth izkfIr O;; rFkk vU; 
O;;ksa dk ;ksx lapkyu O;; dgykrk gSA 

lapkyu ykHk (Operating Profit)& ldy ykHk esa ls lapkyu O;;ksa dks ?kVk nsus 
ij lapkyu ykHk dh jkf'k vk tkrh gSA 
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2-10 cks/k iz'u 
oLrq fu"B iz'u& 
1- foRrh; fooj.k 'kCn esa 'kkfey gSa& 

  The term financial statement includes : 
 a. Profit & Loss Account ¼ykHk&gkfu [kkrk½ 
 b. Profit & Loss A/c and Balance Sheet  
  ¼ykHk&gkfu [kkrk o vkfFkZd fpV~Bk½ 
 c. Profit & Loss Appropriation A/c and Balance Sheet 
  ¼ykHk&gkfu fu;kstu [kkrk o vkfFkZd fpV~Bk½ 
 d. Profit & Loss A/c, Profit & Loss Appropriation A/c and  
  Balance Sheet 
  ¼ykHk&gkfu [kkrk] ykHk&gkfu fu;kstu [kkrk o vkfFkZd fpV~Bk½ 

2- vkfFkZd fpV~Bs dk izk:i gksrk gS& 

  The form of Balance Sheet is : 
 a. lery ¼Horizontal½ 

 b. yEcor~ ¼Vertical½ 

 c. lery ;k yEcor~ ¼Horizontal or Vertical½ 

 d. lery ,oa yEcor~ ¼Horizontal and Vertical½ 
3- pkyw lEifRr esa 'kkfey ugha gS & 

  The term current assets does not include : 
 a. LVkd ¼Stock½ 

 b. nsunkj ¼Debtors½ 

 c. dkj ¼Car½ 

 d. iwoZnRr O;; ¼Prepaid Expenses½ 
4- izfr/kkfjr vtZu fooj.k izLrqr djrk gS& 

  Retained earnings statements depicts : 
 a. ykxrksa ds vuqeku ¼Estimates of Costs½ 

 b. ykHkksa ds vuqeku ¼Estimates of Profits½ 

 c. ykHkksa dk fu;kstu ¼Appropriation of Profits½ 

 d. O;;ksa dk vuqeku ¼Estimate of Expenses½ 

5. ykHk&gkfu [kkrk ds uke ls Hkh tkuk tkrk gS& 

  Profit and Loss Account is also known as : 
 a. vk; ys[kk ¼Income Account½ 

 b. vk; fooj.k ¼Income Statement½ 

 c. vtZu fooj.k ¼Statement of Earning½ 
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 d. mijksDr lHkh ¼All of the above½ 
 fuEufyf[kr dFku lR;@vlR; gSa] crkb,& 
 State, Whether the following statements are True/False- 

6- foRrh; fooj.k rS;kj djus ds fy, dqN ekU;rk,W vko';d gksrh gSA 
  Certain assumptions are necessary to prepare financial statements. 

7- foRrh; fooj.k izkI; ewY;ksa ds vk/kkj ij rS;kj fd;s tkrs gSaA 
  Financial Statements are prepared on the basis of realisable value. 

8- vekSfnzd rF;ksa ds izHkko dk foRrh; fooj.kksa esa ys[kk fd;k tk ldrk gSA 
The impact of non-monetary facts can be recorded in financial 
statements. 

9- izkjfEHkd O;; vn`'; lEifRr dk mnkgj.k gSA 
  Preliminary Expenses is the example of intangible asset. 

10- ykHk&gkfu [kkrk dks vk; fooj.k Hkh dgrs gSaA 
  Profit and Loss Account is also known as Income statement. 

2-11 cks/k iz'uksa ds mRrj 
1. d      2. c     3. c      4. c  5. d  
6. True 7. False 8. False 9. False 10. True 

2-12 Loij[k iz'u 
I. nh?kZ mRrh; iz'u & 
1- foRrh; fooj.k ls D;k vk'k; gS\ bldh izd`fr o mn~ns'; dk o.kZu 

dhft,\ 
What is meant by Financial Statements? Discuss its nature and 
object. 

2- O;kolkf;d laLFkk esa fgr j[kus okys fofHkUu i{kksa ds fy, foRrh; fooj.kksa 
dh mi;ksfxrk vkSj egRo ij izdk'k Mkfy,A 
Discuss the utility and significance of Financial Statements to 
various parties interested in the business concern. 

3- foRrh; fooj.kksa dk vk'k;] izd`fr] egRo rFkk lhekvksa dk foospu dhft,\ 
Discuss the meaning, nature, importance and limitations of 
Financial Statements. 

4- ^^foRrh; fooj.k vfHkysf[kr rF;ksa] ys[kkadu ijEijkvksa vkSj O;fDrxr fu.kZ; 
ds la;ksx dks n'kkZrs gSA** bl dFku ds lUnHkZ esa foRrh; fooj.kksa dh 
izd`fr] egRo ,oa lhekvksa dh laf{kIr foospuk dhft,A 
"Financial Statements reflect a combination of recorded facts, 
accounting conventions and personal judgements". In the light 
of this statement briefly describe the nature, importance and 
limitations of financial statements. 

5- foRrh; fooj.k dk vFkZ D;k gS\ foRrh; fooj.k ds ewyHkwr mn~ns';ksa dks 
Li"V dhft,\ 
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What is the meaning of Financial Statement? Discuss the basic 
objects of financial statement. 

II. y?kq mRrjh; iz'u & 
1- foRrh; fooj.kksa ls vki D;k le>rs gSa\ 

  What do you mean by Financial Statements? 
2- vk; fooj.k ls D;k vk'k; gS\ 

  What is meant by Income Statement. 
3- fpV~Bs ds lery izk:i dks Li"V dhft,A 

  Explain the horizontal form of Balance Sheet. 
4- fpV~Bs ds yEcor~ izk:i dk uewuk nhft,\ 

  Give a specimen of vertical form of Balance Sheet. 
 
 

2-13 lUnHkZ iqLrdsa 
1- Mk0 ,l0ih0 xqIrk % izcU/kdh; fu.kZ;ksa gsrq ys[kkadu 
2- Mk0 ,l0ih0 xqIrk % izcU/kdh; ys[kkfof/k 
3- Mk0 ch0ds0 esgrk % izcU/kdh; ys[kkfof/k 
4- Mk0 ,0ds0 xxZ  % izcU/k ys[kkadu 
5- txnh'k izdk'k   % izcU/k ys[kkadu 

  ukxs'oj jko 
6- th0Mh0 oekZ]   % izcU/kdh; fu.kZ; esa ys[kkadu 

  vkj0ds0'kekZ] 
  'kf'k ds0 xqIrk     

7. Dr. Manmohan : Principles of Management   
                                                    Accounting  
 Dr. S.N. Goyal 
8. Hingorani,   : Management Accounting 
 Ramanathan, 
 Grewal 
9. M.N. Arora  : Cost and Management Accounting 
     (Theory and Problems) 
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bdkbZ&3 foRrh; fooj.kksa dk fo'ys"k.k o rqyuk (Analysis and 

Comparison of Financial Statement) 

bdkbZ dh :ijs[kk 
 

3-1 izLrkouk 
3-2 foRrh; fooj.kksa dk fo'ys"k.k o fuoZpu 
 3-2-1 vk'k; 
 3-2-2 ifjHkk"kk 
 3-2-3 fo'ys"k.k  
 3-2-4 rqyuk 
 3-2-5 fu"d"kZ fudkyuk 
3-3 fo'ys"k.k o fuoZpu dk mn~ns'; 
3-4 fo'ys"k.k o fuoZpu dk egRo 
3-5 fo'ys"k.k o fuoZpu dh fof/k;kW 
3-6 foRrh; fooj.kksa dk rqyukRed v/;;u 
 3-6-1 rqyukRed vkfFkZd fpV~Bk 
 3-6-2 mnkgj.k 
 3-6-3 lkekU; vkdkj ds fooj.k 
 3-6-4 mnkgj.k 
 3-6-5 rqyukRed ykHk&gkfu [kkrk ;k vk;&fooj.k 
 3-6-6 mnkgj.k 
 3-6-7 {kSfrt fo'ys"k.k o yEcor~ fo'ys"k.k 
3-7 lkjka'k 
3-8 'kCnkoyh 
3-9 cks/k iz'u  
3-10 cks/k iz'uksa ds mRrj 
3-11 Loij[k iz'u 
3-12 lUnHkZ iqLrdsa 

mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 foRrh; fooj.kksa ds fo'ys"k.k o fuoZpu dk vk'k; o ifjHkk"kk crk ldsaA 

 foRrh; fooj.kksa ds fo'ys"k.k o fuoZpu ds mn~ns';] egRo o fof/k;kZW crk 
ldsaA 

 foRrh; fooj.kksa dk rqyukRed v/;;u dj ldsaA 

 foRrh; fooj.kksa ds rqyukRed v/;;u dks mnkgj.k }kjk le> ldsaA 

3-1 izLrkouk 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       57 

foRrh; fooj.kksa dh egRrk mudh jpuk esa ugha] cfYd muds fuoZpu esa 
gksrh gSA ;s foRrh; fooj.k izcU/kdh; fu"iknu dh vPNkbZ ;k cqjkbZ crkrs gSa vFkok 
izcU/kdh; dq'kyrk dh ghurk ;k Js"Brk n'kkZrs gSa ;k Hkkoh mUufr ds fo"k; esa 
ladsr nsrs gSa ;k lqn`<+ foRrh; fLFkfr ds izrhd gSa ;k vlQyrk ds lwpd gSa& bu 
lHkh rF;ksa dk fu.kZ; djuk iz;ksxdrkZ dk dk;Z gksrk gSA bl bdkbZ esa vki foRrh; 
fooj.kksa dk fo'ys"k.k o fuoZpu] mn~ns';] egRo] fof/k;kW o foRrh; fooj.kksa dk 
rqyukRed v/;;u djsaxs A 

3-2 foRrh; fooj.kksa dk fo'ys"k.k o fuoZpu 
3-2-1 vk'k; %& 

  foRrh; fooj.k laLFkk ls lEcfU/kr egRoiw.kZ rF;ksa dks vadkRed :i ls 
izLrqr djrs gSaA ;s vadkRed rF; ewd gksrs gSa] vius vki fdlh fu"d"kZ dks ugha 
crkrs gSaA blds fy, vko';d gksrk gS fd jpuk dh rjg] fdlh oSKkfud fof/k dk 
iz;ksx djds] bu vadkRed rF;ksa ls dgyk;k tk;A tc iz;ksxdrkZ ,slk iz;kl 
djrk gS] rks ml fdz;k dks foRrh; fooj.k dk fuoZpu dgrs gSaA 

3-1-2 ifjHkk"kk %& 

 dusMh ,oa ewyj ¼Kennedy & Muller½ ds 'kCnksa esa] ^^foRrh; fooj.kksa 
dk fo'ys"k.k ,oa fuoZpu ,d ,slk iz;kl gS] ftlds }kjk foRrh; fooj.kksa ds leadksa 
dh egRrk ,oa vk'k; fu/kkZfjr fd;k tkrk gS] rkfd Hkkoh vtZuksa] ns; frfFk;ksa ij 
_.kksa ¼pkyw o nh?kZdkyhu nksuksa½ ,oa C;kt ds Hkqxrku dh ;ksX;rk vkSj ,d lqn<̀+ 
ykHkka'k uhfr dh ykHknk;drk dh lEHkkoukvksa dk iwokZuqeku yxk;k tk ldsA** 
 "The analysis and interpretation of financial statements are an 
attempt to determine the significance and meaning of the financial 
statement data so that the forecast may be made of the prospects for 
future earnings, ability to pay interest and debt maturities (both current 
and long-term) and profitability of a sound dividend policy". 
 Likblj ,oa isxyj dk dFku gS fd] ^^ys[kksa ds fuoZpu dks foRrh; leadksa 
dks bl izdkj vuqokn djus dh dyk ,oa foKku ds :i esa ifjHkkf"kr fd;k tk 
ldrk gS rkfd ftlls O;olk; dh vkfFkZd 'kfDr rFkk detksjh ldkj.k izdV gks 
ldsaA** 
 "Interpretation of Accounts may be defined as the art and 
science of translating the figures therein such a way as to reveal the 
financial strength and weakness of a business and the causes which 
have contributed thereto". 

3-2-3 fo'ys"k.k ¼Analysis½ %& 
 foRrh; fooj.kksa ds vad u dsoy [kkrksa dh ckfd;kW gksrs gSa] cfYd dbZ 
[kkrksa dh ckfd;ksa ls lewg Hkh gksrs gSaA QyLo:i muesa ,d:irk ugha gksrh gSA 
bl izdkj u dsoy mudk fuoZpu djuk dfBu gksrk gS] cfYd vla[; ysu&nsuksa 
dk fuoZpu esa iz;ksx Hkh ugha gksrk gSA foRrh; fooj.kksa esa iznRr vad o muls 
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lEcfU/kr ys[kksa dk fuoZpu djus ds iwoZ chp dh vusd lwpukvksa dh vko';drk 
iM+rh gSA bu lwpukvksa dks izkIr djus ds fy, foRrh; fooj.k esa iznf'kZr enksa ds 
;ksx dks dbZ Hkkxksa esa foHkkftr djuk iM+rk gSA mnkgj.k ds fy,] foRrh; fooj.kksa 
ds vk/kkj ij ;g Kkr djuk gS fd O;olk; esa ,d fo'ks"k frfFk dks _.k dh lhek 
D;k gS\ ;g lwpuk ^dqy nkf;Ro* dh en ls izkIr gks ldrh gSA ijUrq O;ogkj esa 
nkf;Ro nks izdkj dk gks ldrk gS& igyk] tks vYidky esa Hkqxrku ;ksX; gks vkSj 
nwljk] tks nh?kZdky esa Hkqxrku ;ksX; gksA fuoZpu dh lqfo/kk ds fy, vkfFkZd fpV~Bk 
esa bu nkf;Roksa dks ^pkyw * o ^nh?kZdkyhu* ds :i esa fn[kk;k tkrk gSA ijUrq dsoy 
^pkyw nkf;Ro* ds lEcU/k esa gh Kku izkIr dj ysuk i;kZIr ugha gksrk gS] ;g Hkh 
Kkr djuk vko';d gksxk fd rhl fnu] lkB fnu o uCcs fnu esa Hkqxrku ;ksX; 
nkf;Ro fdrus gSaA bl dk;Z ds fy, dqy nkf;Ro dk miHkkxksa esa foHkktu djuk 
gksxkA bl fdz;k dks fo'ys"k.k dgrs gSaA foRrh; fooj.kksa ds fo'ys"k.k ls rkRi;Z 
foRrh; fooj.kksa esa izLrqr fd;s x;s rF;ksa dks fdlh oSKkfud i)fr }kjk 
vyx&vyx Hkkxksa esa izLrqr djuk gksrk gS vkSj blds vUrxZr lqfo/kkuqlkj rF;ksa 
dk vuqfoU;lu ¼arrangement½ Hkh 'kkfey gksrk gSA fo'ys"k.k&fdz;k dks lEikfnr 
djus ds fy, mu [kkrksa dk ijh{k.k vko';d gksrk gS ftuds vk/kkj ij foRrh; 
fooj.k rS;kj fd;s tkrs gSaA fQus ,oa feyj ds 'kCnksa esa]  ^^foRrh; fo'ys"k.k esa dqN 
fuf'pr ;kstukvksa ds vk/kkj ij rF;ksa dk foHkktu djuk] fuf'pr n'kkvksa ds 
vuqlkj mudk oxZ esa jpuk djuk vkSj lqfo/kktud ,oa ljy ikB~; ,oa le>us 
;ksX; :i esa mUgsa izLrqr djuk 'kkfey gSA** mDr vFkZ esa fo'ys"k.k&fdz;k dsoy 
oxhZdj.k ,oa vuqfoU;lu rd gh lhfer gks tkrh gSA oLrqr% fo'ys"k.k ds ek/;e 
ls fofHkUu foRrh; leadksa ¼dkjdksa½ ds chp lEcU/k dk Hkh v/;;u fd;k tkrk gS 
vkSj mlds vk/kkj ij fuoZpu fd;k tkrk gSA tkWu fe;j ¼John Myer½ ds 
vuqlkj] ^foRrh; fooj.k fo'ys"k.k O;kid :i ls fdlh O;olk; esa fooj.kksa ds ,d 
vdsys lewg }kjk izdV fd;s x;s fofHkUu foRrh; dkjdksa ds chp lEcU/kksa vkSj 
fooj.kksa dh ,d J`a[kyk esa n'kkZ;h x;h bu dkjdksa dh izo`fRr;ksa dk v/;;u gSA** 
 "Financial Statement analysis is largely a study of relationships 
among the various financial factors in a business as disclosed by a 
single set of statements and a study of the trends of these factors as 
shown in a series of statements". 
 blh izdkj ehXl] tkWulu rFkk dsyj us fy[kk gS] ^^foRrh; fo'ys"k.k p;u] 
lEcU/k rFkk ewY;kadu dh izfdz;k gSA** 
 "Financial Analysis is the process of selection, relation and 
evaluation". 
 izeq[k :i ls fo'ys"k.k&fdz;k ds vUrxZr fuEu dks 'kkfey dj ldrs gSa % 

¼i½ vadksa dh lfUudVrk & 
  ekuo efLr"d dh ;g fo'ks"krk gS fd NksVs o laf{kIr vadksa dks og tYn 

le> ysrk gSA ;gh ugha] laf{kIr vadksa ds vk/kkj ij xf.krh; fdz;k,W Hkh ljy gks 
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tkrh gSA vr% foRrh; fooj.k esa iznf'kZr ekSfyd vadksa dks lfUudVrk ds vk/kkj ij 
iw.kkZad cuk fy;k tkrk gSA lk/kkj.kr;k lSdM+k] gtkj ;k yk[k esa iw.kkZad cukrs 
le;] ftl lhek rd vadksa dks iw.kkZad cukuk gks] mlds ckn dh vk/ks ls de jkf'k 
dks NksM+ fn;k tkrk gS rFkk mlls vf/kd jkf'k dks 1 ekudj tksM+ fy;k tkrk gSA 
;gh ugha] gtkj ;k yk[k esa cuk;s x;s iw.kkZadksa dks fy[krs le; mudks cks/k djkus 
okys 'kwU;ksa dks Hkh yksi fd;k tk ldrk gS vkSj dsoy la[;kvksa dks gh fy[kk tk 
ldrk gS ijUrq ;s la[;k,W gtkj ;k yk[k esa gS] bldk ladsr fdlh mi;qDr LFkku 
ij nsuk vko';d gksrk gSA 

¼ii½ rF;ksa dk iquZoxhZdj.k djds vuqfoU;flr djuk& 
  fo'ys"k.k ds fy, foRrh; fooj.kksa esa iznf'kZr enksa dks mfpr o Li"V oxksZ esa 

foHkkftr djds fy[kuk iM+rk gS] rkfd izR;sd en dks mfpr Hkwfedk esa j[kk tk 
lds vkSj fo'ys"k.k gsrq vf/kd ls vf/kd lwpuk,W izkIr gks ldsaA bl izdkj dh 
fdz;k ml n'kk esa vf/kd egRoiw.kZ gksrh gS] tc foRrh; fooj.kksa dks [kkrk :i esa 
¼Accounting Form½ esa cuk;k x;k gksA fofHkUu enksa dk iquoZxhZdj.k o 
vuqfoU;lu dk izk:i fo'ys"kd ds mn~ns'; ij fuHkZj djrk gSA ijEijkxr vkfFkZd 

fpV~Bk ^T* vkdkj esa curk gSA vFkkZr~ ckW;h rjQ iwWth o ysunkjksa dks rFkk nkfguh 

rjQ lEifRr;ksa dks fn[kk;k tkrk gS fdUrq ;g ^T* vkdkj okyk vkfFkZd fpV~Bk] 
fo'ys"k.k o fuoZpu ds nf̀"Vdks.k ls mi;qDr ugha ekuk tkrk gSA fo'ys"k.k o 
fuoZpu ds n`f"V ls bdgjk [kkuk okyk vkfFkZd fpV~Bk cuk;k tkrk gSA lcls igys 
pkyw lEifRr dks fn[kkrs gSa fQj pkyw lEifRr esa ls pkyw nkf;Ro dks ?kVk nsrs gSa] 
tks /kujkf'k izkIr gksrh gS mls dk;Z'khy iwWth dgrs gSaA bl dk;Z'khy iwWth esa 
LFkk;h lEifRr;ksa dks tksM+ nsrs gSa vkSj ;ksx dks yxk;h iwWth ¼Capital Employed½ 
dgrs gSaA yxk;h x;h iwWth esa ls LFkk;h nkf;Ro ¼nh?kZdkyhu nkf;Ro½ dks ?kVk nsrs 
gSa] tks jkf'k vkrh gS mls Net Capital Employed ¼'kq) yxk;h x;h iwWth dgrs 
gSa½ ;g vkfFkZd  fpV~Bk dk ,d i{k gks x;kA nwljs i{k ds vUrxZr va'k/kkfj;ksa dk 
dk dks"k ftlesa lerk va'k iwWth] vf/keku va'k iwWth] lkekU; lafpfr] iwWthxr 
lafpfr] vU; lafpfr] vforfjr ykHk dks 'kkfey djrs gSa rFkk bls Hkh bdgjk [kkuk 

esa iznf'kZr djrs gSaA blh rjg ykHk&gkfu [kkrks dks ^T* vkdkj esa] u cukdj 
bdgjk [kkuk] ftls fooj.k izk:i Hkh dgrs gSa ds :i esa cukrs gSa lcls igys 
fodz; dh jkf'k esa ls GST dh jkf'k ?kVk nsrs gSa vkSj bls 'kq) fodz; dgrs gSa] 
'kq) fodz; esa csph x;h oLrq dh ykxr ¼Cost of Goods Sold½ ?kVk nsrs gSa] bls 
ldy ykHk ¼Gross Profit½ dgrs gSa] ldy ykHk esa ls lapkyu O;;ksa dks ?kVk nsrs 
gSa tks jkf'k izkIr gksrh gS] mls lapkyu ykHk ¼Operating Profit½ dgrs gSaA 
lapkyu ykHk esa xSj lapkyu ykHk dks tksM+ nsrs gSa rFkk xSj&lapkyu gkfu dks ?kVk 
nsrs gSa] izkIr jkf'k dks Net Profit Before Tax dgrs gSaA 
3-2-4 rqyuk ¼Comparison½ & 
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 dsoy enksa ds mi&Hkkxksa dk ijh{k.k djus ls gh mfpr fu"d"kZ dh vk'kk 
ugha dh tk ldrh gSA foRrh; fooj.kksa dh enksa dk fofHkUu Hkkxksa o mi&Hkkxksa esa 
oxhZdj.k djus ds ckn mldh lkisf{kd ek=k dks ekiuk vko';d gksrk gSA 
mnkgj.k ds fy,] pkyw nkf;Roksa dh jde Kkr djus ds ckn mudh pkyw lEifRr;ksa 
ls rqyuk djus ij gh mfpr fu"d"kZ fudy ldrk gSA ;gh ugha] pkyw lEifRr;ksa 
ds fofHkUu mi&Hkkxksa dh vkil esa rqyuk djuk Hkh vko';d gksrk gSA ,slk gks 
ldrk gS fd pkyw nkf;Roksa o pkyw lEifRr;ksa dh fujis{k jde ds vk/kkj ij laLFkk 
dh Hkqxrku&{kerk lqn<̀+ fn[kkbZ ns] ijUrq tc ns; jde vkSj izkIr jde dh 
frfFkokj rqyuk dh tk;] rks fLFkfr dqN vkSj gh Li"V gks ldrh gSA vr% 'kq) 
fuoZpu ds fy, rqyuk vko';d gksrh gSA O;ogkj esa bl izdkj dh rqyuk ds 
fofHkUu :i gks ldrs gSaA mnkgj.k Lo:i] ,d laLFkk dh ,d fuf'pr frfFk dks 
fo|eku fofHkUu lEifRr;ksa dh rqyuk fofHkUu nkf;Roksa] o"kZ dh fcdzh ;k vU; enksa 
dh tk ldrh gS vFkok ,d laLFkk ds nks ;k nks ls vf/kd vof/k ds fy, rS;kj 
fd;s x;s foRrh; fooj.kksa dh vkil esa rqyuk dh tk ldrh gS ;k nks laLFkkvksa ds 
,d gh frfFk dks cuk;s x;s foRrh; fooj.kksa dh rqyuk dh tk ldrh gSA bl izdkj 
dh rqyuk esa vuqikrksa] rqyukRed fooj.kksa vkfn dk iz;ksx fd;k tk ldrk gSA 
 fuoZpu ds fy, foRrh; fooj.kksa ds ^;ksx* dks gh vyx djuk t:jh ugha 
gksrk gS] cfYd mudh rqyuk Hkh djuk vko';d gksrk gSA blds vfrfjDr] xr dbZ 
o"kksZ ds vUnj O;olk; esa ,oa lEcfU/kr fooj.k&enksa esa tks Hkh ifjorZu gq, gksa] 
mudk v/;;u Hkh djuk pkfg,A xr o"kksZ ds foRrh; fooj.kksa ds vk/kkj ij dqN 
egRoiw.kZ enksa dh izo`fRr dh eki djuk o mudk fo'ys"k.k djuk ije vko';d 
gksrk gSA blds fy, {kSfrt fo'ys"k.k ¼Horizontal Analysis½ dk iz;ksx fd;k 
tkrk gSA izo`fRr vuqikr izo`fRr vkSlr xzkQ vkfn dk iz;ksx djds gh {kSfrt 
fo'ys"k.k lEikfnr gksrk gSA 

3-2-5 fu"d"kZ fudkyuk ¼Drawing Conclusion½& 
  foRrh; fooj.kksa ds fuoZpu dk eq[; mn~ns'; laLFkk dh foRrh; n'kk ds 

lEcU/k esa jk; izdV djuk gksrk gSA ;g jk; dsoy foRrh; laedksa ds fo'ys"k.k] 
rqyuk o izo`fRr v/;;u ds vk/kkj ij dk;e ugha dh tk ldrhA bu leadksa ds 
vk/kkj ij mfnr fopkj o /kkj.kk dks vkfFkZd rF;ksa ij vk/kkfjr djuk iM+rk gSA 
blds fy, ys[kkikyd o vU; fo'ys"kd dks vFkZ'kkL= dk Hkh Kku gksuk pkfg,A   

3-3 fo'ys"k.k o fuoZpu dk mn~ns'; (Objects of Analysis and 

Interpretation) 
 izR;sd iz;ksxdrkZ vius futh mn~ns'; dks /;ku esa j[krs gq, foRrh; 
fooj.kksa dk fuoZpu djrk gS] fQj Hkh fuoZpu ds dqN lkekU; mn~ns'; fuEufyf[kr 
gks ldrs gSa %& 
1- vk; lEcU/kh fooj.kksa dh lgk;rk ls fofHkUu O;kolkf;d fdz;kvksa dh {kerk 

o vtZu&'kfDr dh tkWp djukA 
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2- ,d O;kolkf;d laLFkk ds izcU/k }kjk futh dk;Z{kerk o fu"iknu&{kerk 
dk vuqeku yxkukA 

3- fLFkfr&fooj.k dh lgk;rk ls O;olk; dh vYidkyhu o nh?kZdkyhu 
'kks/ku {kerk dk fu/kkZj.k djukA 

4- _.k ysus okyh O;kolkf;d laLFkk dh foRrh; fLFkfr o ns; {kerk ds fo"k; 
esa Kku izkIr djukA 

5- O;olk; dh Hkkoh izxfr o ykHkktZu 'kfDr dk fu/kkZj.k djukA  
6- laLFkk dh Hkkoh lEHkkoukvksa dk vUos"k.k djukA 
7- led{k m|ksx esa dk;Zjr vU; bdkb;ksa ds lkFk lapkyu {kerk lEcU/kh 

rqyukRed v/;;u djukA 

3-4 fo'ys"k.k ,oa fuoZpu dk egRo (Importance of Analysis and 

Interpretation) 
  orZeku esa O;kolkf;d laLFkkvksa ,oa muds }kjk O;Og̀r ysu&nsuksa dk Lo:i 

vR;Ur tfVy ,oa isphnk gks x;k gSA vc mu ij fu;U=.k gsrq ,oa mudh 

xfrfof/k;ksa ds lEcU/k esa fu"d"kZ fudkyus gsrq lgt Kku ¼intutition½ ds Åij 
fuHkZj ugha jgk tk ldrkA lgt Kku ds vk/kkj ij fy;s x;s fu.kZ;ksa dh 'kq)rk o 
vkSfpR; esa lnSo lafnX/krk cuh jgrh gSA blds fy, vko';d gks x;k gS fd 
O;olk; ls lEcfU/kr lHkh vkafdd rF;ksa dk cqf)erkiw.kZ fo'ys"k.k o fuoZpu fd;k 
tk; vkSj mlds vk/kkj ij fu.kZ; fy;k tk;A lkekU;r% fuEu dkj.kksa ls foRrh; 
fooj.kksa dk fo'ys"k.k o fuoZpu egRoiw.kZ vax cu x;k gS %& 

¼i½ lgt Kku ds vk/kkj ij fy;k x;k fu.kZ; lafnX/k o =qfViw.kZ gks ldrk gS] 
D;ksafd lgt Kku dks vopsru eu ls izsj.kk feyrh gS vkSj vopsru eu 
ij iM+us okys izHkko dHkh&dHkh HkzekRed gks ldrs gSa vr% muds vk/kkj ij 
fudkyk x;k fu"d"kZ vFkok fy;k x;k fu.kZ; 'kk;n gh =qfViw.kZ gksrs gSaA 

¼ii½ fu.kkZ;d ;k iz;ksxdrkZ dk O;fDrxr vuqHko {ks= lhfer gksrk gSA mlds 
ckg~; vuqHko o voyksdu ek= ls gh orZeku O;kolkf;d fdz;kvksa dh 
tfVyrk,W] O;kidrk,W o ikjLifjd cgqi{kh; lEcU/kksa dks Hkyh&HkkWfr ugha 
le>k tk ldrk gSA vr% ;g vko';d gks tkrk gS fd foRrh; fooj.kksa 
dk] ftuesa mDr rF; lq"kqIr gksrs gSa] cqf)eRrkiw.kZ fuoZpu fd;k tk; vkSj 
lgh ifjizs{; esa mudk v/;;u fd;k tk;A  

¼iii½ lgt Kku ds vk/kkj ij fudkys x;s fu"d"kZ ;k fu.kZ; vis{kkdr̀ O;fDrxr 
gksrs gSa vkSj vU; O;fDr;ksa ds fy, mudk vkSfpR; ux.; gksrk gS vkSj 
muds le> esa vkuk Hkh dfBu gksrk gSA nwljh rjQ fo'ys"k.k o fuoZpu ds 
vk/kkj ij fudkys x;s fu"d"kZ lkisf{kd gksrs gSa vkSj lHkh O;fDr;ksa ds fy, 
cks/kxE; gksrs gSaA 

¼iv½ lgt Kku ds vk/kkj ij fy;s x;s fu.kZ;ksa ,oa fudkys x;s fu"d"kksZ dh 
'kq)rk dh tkWp o iqf"V ds fy, Hkh fo'ys"k.k o fuoZpu egRoiw.kZ gksrk gSA 
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3-5  fo'ys"k.k o fuoZpu dh fof/k;kW (Techniques of Analysis and 

Interpretation) 
foRrh; fooj.k ds fo'ys"k.k o fuoZpu dk bfrgkl orZeku 'krkCnh ls 

izkjEHk gqvk gSA ik'pkR; ns'kksa esa bl i)fr dk iz;ksx lk[k&fo'ys"k.k ds fy, 
izkjEHk gqvk FkkA lu~ 1914 rd lk[k iznku djus okys dsoy foRrh; fooj.kksa dh 
oLrq&fLFkfr ij fo'okl djds lk[k iznku djrs Fks] ijUrq /khjs&/khjs bu fooj.kksa esa 
iznRr leadkas dk fo'ys"k.k egRoiw.kZ ekuk tkus yxk rFkk buds fy, vusd fof/k;ksa 
dk fodkl gqvkA orZeku esa fo'ys"k.k o fuoZpu dh eq[; fof/k;kW fuEu gS %& 
v- vuqikr fo'ys"k.k ¼Ratio Analysis½ 
c- rqyukRed fooj.kksa dks rS;kj djuk ¼Preparation of Comparative 

 Statements½ 
l- Q.M cgko fooj.k ¼Fund Flow Statement½ 
n- jksdM+ cgko fooj.k ¼Cash Flow Statement½ 
;- izo`fRr&fo'ys"k.k ¼Trend Analysis½ 

budh laf{kIr O;k[;k bl izdkj gS %& 
v- vuqikr fo'ys"k.k & 

  foRrh; fooj.kksa esa iznRr O;kolkf;d rF;ksa dk O;fDrxr :i ls dksbZ 
egRo ugha gksrk gSA os vkil esa ,d nwljs ls lEcfU/kr gksrs gSaA vr% muds vk/kkj 
ij dksbZ Hkh mfpr fu"d"kZ ml le; rd ugha fudkyk tk ldrk gS] tc rd fd 
fofHkUu enksa ds chp dksbZ lEcU/k LFkkfir u fd;k tk;A nks ;k nks ls vf/kd enksa 
ds chp ,d rdZ;qDr o fu;ec) i)fr ds vk/kkj ij lEcU/k&LFkkiuk dk ifj.kke 
gh ^vuqikr* dgykrk gSA bl izdkj ge dg ldrs gSa fd vuqikr ,d ,slk 
la[;kRed lEcU/k iznf'kZr djrk gS] tks foRrh; fooj.kksa dh nks ;k nks ls vf/kd 
enksa ds chp ik;k tkrk gSA bl lEcU/k dks vuqikr ds :i esa] nj ds :i esa ;k 
izfr'kr ds :i esa O;Dr fd;k tk ldrk gSA 

  vuqikr fo'ys"k.k ls vusd mn~ns';ksa dh iwfrZ gks ldrh gSA izeq[k :i esa 
izcU/k ds vk/kkjHkwr dk;Z ;kstuk] leUo;] fu;U=.k] laogu ,oa iwokZuqeku ds dk;Z esa 
lgk;rk igqWpkuk gh vuqikr fo'ys"k.k dk mn~ns'; gksrk gSA vuqikr fo'ys"k.k dh 

rduhd esa ¼i½ ys[kkadu vuqikrksa dk fu/kkZj.k] ¼ii½ vuqikrksa dh x.kuk] ¼iii½ fudkys 

x, vuqikrksa dh izekfir vuqikrksa ls rqyuk] ¼iv½ vuqikrksa dk fuoZpu] rFkk ¼v½ 
vuqikrksa ds vk/kkj ij iz{ksfir foRrh; fooj.k rS;kj djuk 'kkfey gksrk gSA 
c- rqyukRed fooj.k %& 
 rqyukRed foRrh; fooj.k fdlh O;olk; dh foRrh; fLFkfr ds bl izdkj 
cuk;s x;s fooj.k gksrs gSa tks fofHkUu rRokas ij fopkj djus ds fy, le; ifjisz{; 
dks n`f"Vxr j[krs gq, fd;s tkrs gSaA fo'ys"k.k gsrq rqyukRed fooj.kksa dks rS;kj 
djrs le; bl ckr dks /;ku esa j[kuk pkfg, fd fdlh laLFkk ds ftrus le; ds 
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foRrh; bfrgkl dk v/;;u fd;k tkrk gks] ml le; ds nkSjku leadksa ,oa 
lwpukvksa ds ,d=hdj.k ,oa izLrqrhdj.k dh fof/k;ksa esa fHkUurk u gksA 
 fo'ys"k.k ,oa fuoZpu ds fy, rS;kj fd;s tkus okys rqyukRed fooj.kksa esa 
rqyukRed fpV~Bk] mRiknu ykxr dk rqyukRed fooj.k] rqyukRed ykHk&gkfu 
[kkrk] dk;Z'khy iwWth dk rqyukRed fooj.k vkfn egRoiw.kZ gSA bu rqyukRed 
fooj.kksa esa foRrh; vkWdM+ksa ,oa lwpukvksa dks fuEu izdkj ls fn[kyk;k tk ldrk gS 
%& 

¼i½ fujis{k vadksa ¼eqnzk ewY;½ ds :i esa] 

¼ii½   fujis{k vadksa esa o`f) ;k deh ds :i esa] 

¼iii½   fujis{k vadksa esa gqbZ o`f) ;k deh ds izfr'kr ds :i esa] rFkk 

¼iv½   leku vkdkj okys fooj.kksa ds :i esa] 
 foRrh; fooj.kksa dks rqyukRed :i esa izLrqr djds nks foRrh; vof/k;ksa esa 
gq, ifjorZuksa dh tkudkjh rFkk foRrh; fLFkfr ,oa lapkyu ds ifj.kkeksa dh fn'kk 
Kkr dh tk ldrh gSA 
l- Q.M cgko fooj.k %& 
 Q.M cgko fooj.k lkjka'k :i esa rS;kj fd;k x;k ,d ,slk fooj.k gS] tks 
nks frfFk;ksa ij rS;kj fd;s x;s vkfFkZd fpV~Bk ds foRrh; enksa esa gq, ifjorZukas dks 
n'kkZrk gSA blds fy, Q.M ls rkRi;Z dk;Z'khy iwWth ls yxk;k tkrk gS vkSj cgko 
ls rkRi;Z Q.M ds fuekZ.k ,oa mRifRr ls gksrk gSA bl izdkj Q.M cgko ,d 
fuf'pr vof/k esa dk;Z'khy iwWth esa gq, ifjorZuksa o vU; foRrh; enksa ds lEcU/k esa 
tkudkjh izkIr djus gsrq rS;kj fd;k tkrk gSA blls u dsoy laLFkk dh foRrh; 
n'kk dh lqn`<+rk ds fo"k; esa Kku izkIr gksrk gS] cfYd izcU/k dh foRrh; uhfr;ksa ds 
lQy fdz;kUo;u ds fo"k; esa Hkh tkudkjh feyrh gSA ;g izcU/k dh ml mPp 
n{krk dks Hkh n'kkZrk gS ftlds lgkjs izcU/kdh; fu.kZ; fy;s x;s gksrs gSaA ;g mu 
tfVy iz'uksa dk Hkh lgt mRrj iznku djrk gS] ftls foRrh; fooj.kksa ls izkIr ugha 
fd;k tk ldrkA ;g laLFkk dh izxfr ds ewY;kadu esa] bldh foRrh; 
vko';drkvksa o muds vuqdwyre foRrh;&izcU/ku ds fu/kkZj.k esa Hkh lgk;rk nsrk 
gSA bl fooj.k dh egRrk ij izdk'k Mkyrs gq, ,-vkbZ-lh-ih-,- us er izdV fd;k 
gS ^^okf"kZd fjiksVZ esa Hkyh&HkkWfr ls fpf=r rqyukRed Q.M cgko fooj.k lfEefyr 
djuk ,d lkekU; izFkk cu tkuh pkfg,A** gkykafd Q.M cgko fooj.k ds vusd 
mi;ksx gSa vkSj ;g foRrh; fo'ys"k.k dk egRoiw.kZ ;U= gS] fQj Hkh bldh vusd 
lhek,W o e;kZnk,W gSa] ftUgsa bldk iz;ksx djrs le; vo'; /;ku esa j[kuk pkfg,A 
 n- jksdM+ cgko fooj.k & 
 jksdM+ cgko fooj.k jksdM+ cgko dk ,d fooj.k gS vkSj jksdM+ cgko 
O;kolkf;d laLFkk ds vUnj o ckgj jksdM+ dh xfr dks n'kkZrk gS jksdM+ vkxeu 
jksdM+ ds lk/ku ds :i esa vkSj jksdM+ cfgxZeu jksdM+ ds iz;ksx ds :i esa ekuk 
tkrk gSA ;g fooj.k mu dkjdksa ij Hkh izdk'k Mkyrk gS] ftuds dkj.k jksdM+ dk 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       64 

vkxeu o cfgxZeu gksrk gSA bl izdkj jksdM+ cgko fooj.k ,d ,slk fooj.k gS] 
ftls nks fpV~Bksa dh frfFk;ksa ds e/; jksdM+ fLFkfr esa gq, ifjorZu o mlds dkjdksa 
ij izdk'k Mkyus ds fy, rS;kj fd;k tkrk gSA jksdM+ cgko fooj.k laLFkk ds 
vYidkyhu foRrh; ifjorZuksa ds tkWp dh ,d rduhd gSA ;g laLFkk dh foRrh; 
uhfr;ksa vkSj orZeku jksdM+ fLFkfr ds ewY;kadu esa lgk;d gksrk gSA Hkkoh vof/k ds 
fy, rS;kj fd;s tkus ij ;g izcU/k dks laLFkk ds foRrh; dk;Z&dykiksa ds fu;kstu 
,oa leUo; esa Hkh lgk;d gksrk gSA bl fooj.k dh lgk;rk ls laLFkk dk jksdM+ 
ctV Hkh rS;kj fd;k tk ldrk gSA 
;- izo`fRr fo'ys"k.k %& 
 foRrh; fooj.kksa ds fuoZpu esa izo`fRr fo'ys"k.k dk Hkh egRoiw.kZ LFkku gSA 
izo`fRr lkekU; :i esa ,d lk/kkj.k :[k dks dgrs gSaA O;kolkf;d rF;ksa dh izo`fRr 
dk fo'ys"k.k izo`fRr vuqikr ;k izfr'kr ,oa fcUnqjs[kh; i= ;k pkVZ ij vafdr 
djds fd;k tk ldrk gSA blds vUrxZr ykHk&gkfu [kkrs ;k fpV~Bs ds fdlh Hkh 
en ds lEcU/k esa mldh izo`fRr Kku dh tk ldrh gS] vFkkZr~ rhu&pkj o"kksZ ds 
vUrxZr ml en esa D;k ifjorZu gq, gSa] vFkkZr~ mlesa izfr o"kZ deh gqbZ gS vFkok 
o`f) gqbZ] bldks izo`fRr fo'ys"k.k ds }kjk Kkr fd;k tk ldrk gSA mnkgj.k ds 
fy,] fiNys N% o"kksZ ds fodz; dh jkf'k dks ,d txg j[kdj ;g ns[k ldrs gSa fd 
izfr o"kZ mlesa fdruh o`f) ;k deh gks jgh gS vkSj mlds vk/kkj ij vxys o"kZ ds 
fy, fodz; dk iwokZuqeku yxk;k tk ldrk gSA 

3-6 foRrh; fooj.kksa dk rqyukRed v/;;u 
 foospu o fo'ys"k.k ds n`f"Vdks.k ls dsoy fiNys ,d o"kZ ds vkWdM+s i;kZIr 
ugha gksrs gSaA fdlh Hkh O;kolkf;d laLFkk dh ,d veqd frfFk dks fo|eku fLFkfr 
mruh egRoiw.kZ ugha gksrh gS] ftruh dh ml laLFkk dk fiNyk bfrgklA ,d 
fuf'pr frfFk dks rS;kj fd;k x;k vkfFkZd fpV~Bk rks dsoy lEcfU/kr O;kolkf;d 
laLFkk ds bfrgkl esa ,d fd'r ds :i esa dqN lwpukvksa dks tksM+ nsrk gSA vr% 
fdlh Hkh O;kolkf;d laLFkk dh foRrh; fLFkfr dk v/;;u djrs le; mlds 
fiNys bfrgkl dk v/;;u djuk vko';d gksrk gS vkSj ,sls v/;;u gsrq 
rqyukRed fooj.kksa dk egRo dkQh c<+ tkrk gSA 
 rqyukRed fooj.kksa dk iz;ksx djrs le; bl ckr dk lnSo /;ku j[kuk 
pkfg, fd ftrus le; esa O;kikfjd bfrgkl dk v/;;u fd;k tk jgk gS] ml 
le; ds nkSjku leadksa ,oa lwpukvksa ds ,d=hdj.k o izLrqrhdj.k dh fof/k;ksa esa 
fHkUurk u gksA ;fn izR;sd o"kZ dh la[;k,W vyx&vyx i)fr }kjk izLrqr dh x;h 
gS] rks rqyukRed fooj.kksa dk egRo lekIr gks tkrk gSA 
3-6-1 rqyukRed vkfFkZd fpV~Bk & 
 dsoy ,d vkfFkZd fpV~Bk ds vk/kkj ij tks fo'ys"k.k fd;k tkrk gS] og 
vkfFkZd fpV~Bk ds en ;k enksa ds lewg ds vuqikr ls lEcfU/kr gksrk gS ijUrq bl 
izdkj ds fo'ys"k.k }kjk ge O;kolkf;d laLFkk dh Hkkoh fLFkfr ds fo"k; esa Kku 
izkIr ugha dj ldrs gSaA ;fn ,d xkM+h ,d Kkr jQ~rkj ls vkxs c<+ jgh gks] rks 
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,slk ekuuk mfpr gS fd og mlh jQ~rkj ls c<+uk tkjh j[ksxh c'krsZ fd dksbZ 
ck/kk u iM+s ;k py 'kfDr de ;k c<+ u tk;A blh izdkj ;g Hkh eku ldrs gSa 
fd tc rd O;olk; esa dksbZ Hk;adj ifjorZu u vk;s rc rd O;olk; mlh fn'kk 
esa c<+rk jgsxk tSlk fd xr o"kksZ esa mlds c<+us dh izo`fRr jgh gksA blh rF; ls 
izHkkfor gksdj vejhdu bUVhV~;wV vkWQ ,dkm.Vs.V~l us U;w;kdZ LVkd ,Dpsat dks 

i= fy[kk "...............The changes in the Balance Sheets from year to year 

are usually more significant than the Balance Sheets themselves." bl 
izdkj ge ns[krs gSa fd nks ;k nks ls vf/kd frfFk;kas ij rS;kj fd;s x;s vkfFkZd 
fpV~Bk dk rqyukRed v/;;u vf/kd egRoiw.kZ gksrk gSA okLro esa O;kolkf;d 
ysu&nsu dk izHkko vkfFkZd fpV~Bk esa fofHkUu lEifRr;ksa] nkf;Roksa ,oa iwWth Q.M esa 
o`f) ;k deh ds :i esa fn[kk;h nsrk gS vkSj bu ifjorZuksa dk v/;;u izkjfEHkd o 
vfUre vkfFkZd fpV~Bk dh rqyuk djds fd;k tk ldrk gSA rqyukRed vkfFkZd 
fpV~Bk esa nks frfFk;ksa ij rS;kj fd;s x;s vkfFkZd fpV~Bk dh enksa ,oa leadks dks bl 
izdkj ls izLrqr fd;k tkrk gS fd izR;sd lEcfU/kr enksaa esa nksuksa frfFk;ksa ds chp 
gq, ifjorZu dks ljyrkiwoZd Kkr fd;k tk ldsA QkmYds ds vuqlkj] 
"Comparative Balance Sheet analysis is the study of the trend of the 
same items, group of items and computed items in two or more 
balance sheets of the same business enterprise on different dates." 
rqyukRed vkfFkZd fpV~Bk ds ykHk & 
1- ,dy vkfFkZd fpV~Bk }kjk ,d fuf'pr frfFk dks cUn fd;s x;s [kkrksa dh 

ckfd;ksa ds lEcU/k esa tkudkjh izkIr gksrh gS ijUrq rqyukRed vkfFkZd 
fpV~Bk }kjk fHkUu&fHkUu frfFk;kas ds [kkrksa dh ckfd;kW gh ugha Kkr gksrh gS] 
ijUrq mu frfFk;ksa ds chp muesa gq, ifjorZu dks Hkh Kkr fd;k tk ldrk 
gSA 

2- ,d vkfFkZd fpV~Bk esa fLFkfr ¼Status½ ij tksj fn;k tkrk gS tcfd 
rqyukRed vkfFkZd fpV~Bk esa ifjorZu ¼Change½ ij tksj fn;k tkrk gSA 
;s ifjorZu fdz;k'khy] lEifRr;ksa] nkf;Roksa ;k iwWth dk ,d nwljs ds :i esa 
:ikUrj dk ifj.kke gksrs gSaA 

3- ;|fi vkfFkZd fpV~Bk ykHknk;d fooj.k gS] ijUrq blls Hkh vf/kd 
ykHknk;d fooj.k rqyukRed vkfFkZd fpV~Bk gSA rqyukRed vkfFkZd fpV~Bk 
dsoy lEifRr;ksa ,oa nkf;Roksa ds iqLrd ewY; ij gh izdk'k ugha Mkyrk gS 
cfYd mlesa ikbZ tkus okyh izo`fRr ij Hkh izdk'k Mkyrk gSA 

4- rqyukRed vkfFkZd fpV~Bk] vkfFkZd fpV~Bk ,oa ykHkkykHk [kkrk ds chp dh 
dM+h dk dke djrk gS D;ksafd ykHkkykHk [kkrk O;olk; ds lapkyu dk;Z 
dk ifj.kke iznf'kZr djrk gS vkSj rqyukRed vkfFkZd fpV~Bk ;g n'kkZrk gS 
fd lapkyu dk;Z dk lEifRr;ksa ,oa nkf;Roksa ij D;k izHkko iM+k gSA 

rqyukRed vkfFkZd fpV~Bk dk fuekZ.k & 
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 rqyukRed vkfFkZd fpV~Bk ds fooj.k esa jde] fn[kkus ds fy, rhu [kkus 
cuk;s tkrs gSaA nks esa rks vkfFkZd fpV~Bk dh ekSfyd la[;kvksa dks fn[kk;k tkrk gS 
ijUrq rhljs [kkus esa ifjorZu ¼òf) ;k deh½ fn[kkrs gSaA dHkh&dHkh lqfo/kk ds fy, 
,d pkSFkk [kkuk Hkh izfr'kr o`f) ;k deh ds fy, cuk fy;k tkrk gSA 
of̀) ;k deh dk izfr'kr& 
 rqyukRed vkfFkZd fpV~Bk esa dsoy fujis{k ifjorZu dk gh v/;;u u 
djds izfr'kr deh ;k òf) nj ds :i esa lkisf{kd ifjorZu dk v/;;u djuk 
pkfg,A ,d fo'ys"kd ds fy, bu lkisf{kd ifjorZuksa dk dkQh egRo gksrk gSA 
mnkgj.k ds fy,] ,d O;kolkf;d laLFkk ds py lEifRr;ksa esa 10]000 :0 dh òf) 
vkSj nkf;Roksa esa 8]000 :0 dh òf) gqbZ gSA ;g lwpuk ml le; vf/kd egRoiw.kZ 
gks ldrh gS tc bls izfr'kr ds :i esa izdV fd;k tk; vFkkZr~ ;g dgk tk; fd 
py lEifRr;ksa esa 10 izfr'kr dh òf) vkSj py nkf;Roksa esa 60 izfr'kr dh òf) gqbZ 
gSA okLro esa lkisf{kd ifjorZu dh lwpuk ds vk/kkj ij ,d fo'ys"kd fujis{k ewY; 
ds vk/kkj ij dk;e dh x;h jk; esa lq/kkj dj ldrk gSA mi;qZDr mnkgj.k esa 
fujsi{k :i esa py lEifRr;ksa esa òf) dh ek=k py nkf;Roksa esa òf) dh ek=k ls 
vf/kd gSA ijUrq izfr'kr ds vk/kkj ij ;g fn[kk;h nsrk gS fd py nkf;Roksa esa 
vf/kd o`f) gqbZ gSA 
3-6-2 mnkgj.k & 
 fuEu lkfj.kh esa 2016 o 2017 dh vof/k ds fy, ,0ch0lh0 fy0 ds fpV~Bs 
ls lEcfU/kr lead fn;s x;s gSaA tks egRoiw.kZ ifjorZu gq, gSa] mu ij leh{kk izLrqr 
dhft,A 
 The following table gives the Balance Sheets data of ABC Ltd. 
for two periods 2016 and 2017. Comment upon the significant 
changes which have taken place. 

ABC Ltd. 
Balance Sheets 

(As at the end of period) 
Liabilities 2016 

(Rs.) 
2017 
(Rs.) 

Assets 2016 
(Rs.) 

2017 
(Rs.) 

Share 
Capital 
 

1,50,000 1,80,000 Cash 6,468 11,826 

Reserve 
and 
Surplus 
 

4,049 22,591 Govt. 
Securities 

21,500 - 

Mortgage 
Bond 
 

50,000 30,000 Bills 
Receivable 

- 153 
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Bills 
Payable 

2,725 
 

1,500 Debtors 48,526 60,193 

Creditors  15,064 20,156 
 

Stock 69,935 88,517 

Accrued 
Taxes and 
Other Exp. 

3,186 12,465 
 
 
 

Prepaid 
Expenses 

1,185 4,625 

 
Provision for 
Doubtful 
Debts 
 

950 1,825 Land 24,000 30,000 

Provision for 
Depreciatio
n 

9,235 14,870 
 
 

Building 42,965 56,250 

   Furniture 18,230 
 

27,143 

   Delivery - 6,500 
 

   Organisatio
n Expenses 
 

2,400 1,200 

Total- 2,35,20
9 

2,83,40
7 

Total- 2,35,20
9 

2,83,40
7 

 

 
Solution- 

ABC Ltd. 
Comparative Balance Sheets 

(31st December, 2016 & 2017) 
 

Particulars 31st December Increase (+), Decrease(-
) 

2017 
(Rs.) 

2016 
(Rs.) 

Amount 
(Rs.) 

% 
(Rs.) 

Current Assets :     
Cash  11,826 6,468 + 5,358 + 82.9 
Govt. Securities - 21,500 - 21,500 + 100.00 
Bills Receivable 153 - + 153  - 
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Debtors 60,193 48,526 + 11,667 + 24.1 
Stock 88,517 69,935 + 18,582 + 26.5 
Prepaid Expenses 1,625 1,185 + 440 + 37.1 
 1,62,314 1,47,614 + 4,700 + 10.0 
       
Less: Provision for 
D/D 

1,825 950 + 875 - 92.1 

Total Current 
Assets 

1,60,489 1,46,664 + 13,825 + 9.4 

 
Fixed Assets :       
Land 30,000 24,000 + 6,000 + 25.0 
Building 56,250 42,965 + 13,285 + 31.0 
Furniture 27,143 18,230 + 8,913 + 40.9 
Delivery Equipment 6,500 - + 6,500  - 
 1,19,893 85,195 + 34,698 + 40.7 
Less: Provision for 
Dep. 

14,870 9,235 + 5,635 + 61.0 

 1,05,023 75,960 + 29,063 + 38.2 
Deferred Charges :       
Organisation 
Expenses 

1,200 2,400 - 1,200 - 50.0 

Total Assets- 2,66,712 2,25,024 + 41,688 + 18.5 
       
Liabilities & Capital 
: 

      

Current Liabilities :       
Bills Payable 1,500 2,725 - 1,225 - 45.0 
Creditors  20,156 15,064 + 5,092 + 33.8 
Accrued Tax and 
Exp. 

12,465 3,186 + 9,279 + 290.9 

Total Current 
Liabilities 

34,121 20,975 + 13,146 + 62.7 

Long Term Debt :       
Mortgage Bonds 30,000 50,000 - 20,000 - 40.0 
Total Liabilities 64,121 70,975 - 6,854 - 9.7 
Capital Funds :        
Paid-up capital 1,80,000 1,50,000 + 30,000 + 20.0 
Reserves and 
Surplus 

22,591 4,049 + 18,542 + 462.5 
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 2,66,712 2,25,024 + 41,688 + 18.5 

 
uksV& ftl en dh xr o"kZ esa dksbZ jde ugha gksrh gS mldh izfr'kr òf) ugha 
fudkyh tkrh gSA 
mi;qZDr rqyukRed vkfFkZd fpV~Bk ls fuEu rF; izdV gks jgs gSa %& 
1- py lEifRr;ksa esa dqy 13]825 :0 dh ¼vFkkZr~ 9-4 izfr'kr½ o`f) gqbZ gSA 

ljdkjh izfrHkwfr;ksa dks NksM+dj 'ks"k lHkh py lEifRr;ksa esa o`f) gqbZ gSA 
udn /ku esa lcls vf/kd ¼djhc 83 izfr'kr½ òf) gqbZ gSA  

2- py nkf;Roksa esa o`f) 13]146 :0 dh gS] ijUrq izfr'kr ds :i esa ;g 62-7 
izfr'kr gSA ns; fcy dk 1]225 :0 dk Hkqxrku fd;k x;k gSA laLFkk us 
[kpksZ dk Hkqxrku LFkfxr djds Q.M izkIr fd;k gSA 

3- LFkk;h lEifRr;ksa esa dqy 34]698 :0 dk lEo)Zu gqvk gS] tks yxHkx 38 
izfr'kr gSA 

4- laLFkk ds iwWth Q.M esa o`f) gqbZ gSA laLFkk us vfrfjDr va'k tkjh djds 
30]000 :0 ls va'k iwWth c<+k;h gS vkSj lafpfr o cpr esa Hkh dkQh òf) 
gqbZ gS ¼yxHkx 462-5 izfr'kr½ 

5- dqy lEifRr;ksa esa dsoy 18-5 izfr'kr dh o`f) gqbZ gS vkSj bl izdkj laLFkk 
us 41]688 :0 dk iwWth fuekZ.k fd;k gSA 

6- ljdkjh izfrHkwfr;ksa dks cspdj laLFkk us lEHkor% cU/kd _.k dk Hkqxrku 
fd;k gSA bl izdkj cU/kd _.k dsoy 30]000 :0 jg x;k gSA 

3-6-3 lkekU; vkdkj ds fooj.k & 
 bl fof/k ds vUrxZr vkfFkZd fpV~Bk ,oa vk; fooj.k dks fo'ys"k.kkRed 

izfr'krksa ds :i esa iznf'kZr fd;k tkrk gSA bu fooj.kkas esa fn;s x;s vkWdM+ksa 
dks dqy lEifRr;ksa] dqy nkf;Roksa ,oa dqy fcdzh ds izfr'kr ds :i esa 
iznf'kZr djrs gSaA lEifRr;ksa ds dqy ;ksx dks 100 eku ysrs gSa rFkk fofHkUu 
lEifRr;ksa dk bl ;ksx ls izfr'kr Kkr djrs gSaA blh izdkj fofHkUu 
nkf;Roksa dk dqy nkf;Ro ds lkFk izfr'kr fudkyrs gSaA vk; fooj.k ds 
lEcU/k esa izR;sd en dk dqy fcdzh ¼'kq)½ ds lkFk izfr'kr fudkyrs gSaA 
bl izdkj ls rS;kj fd;s x;s fooj.kksa dks vo;o izfr'kr ¼Component 

Percentage½ ;k 100 izfr'kr fooj.k ¼100 Percent Statement½ Hkh 
dgrs gSa D;ksafd blds vUrxZr izR;sd O;fDrxr en dk dqy 100 ds 
izfr'kr ds :i esa O;Dr djrs gSaA 
3-6-4 mnkgj.k & 

 ijEijkxr izk:i esa iznRr vfnfr fy0 ds vxz fpV~Bs ls vkidks yEcor~ 
fo'ys"k.k ds mn~ns'; ls lkekU; vkdkj dk ,d fpV~Bk rS;kj djuk gS& 
 From the following Balance Sheet of Aditi Ltd., gives in 
conventional form you are required to prepare a Common-size 
Balance Sheet for the purpose of vertical analysis :- 
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Balance Sheet of Aditi Ltd. 
(As at 31st March, 2017) 

 
Liabilities Amount 

(Rs.) 
Assets Amount 

(Rs.) 
Equity Share 
Capital 

1,20,000 Plant & Machinery 2,00,000 

Pref.  Share Capital 40,000 Furniture 10,000 
Reserve 50,000 Current Assets 1,40,000 
Profit & Loss A/c 30,000   
Current Liabilities 1,10,000   
 3,50,000  3,50,000 
 
Solution - 
 

Aditi Ltd. 
Common-size Balance Sheet 

 
 Amount (Rs.) % with total 

Assets/ 
Liab. 

Liabilities Side :   
Equity Share Capital 1,20,000 34.28 
Pref. Share Capital 40,000 11.43 
Reserve 50,000 14.29 
Profit & Loss A/c 30,000 8.57 

(a) 2,40,000 68.57 
Current Liabilities (b) 1,10,000 31.43 

Total Liabilities (c) 3,50,000 100.00 
Assets Side :   
Fixed Assets :   
Plant and Machinery 2,00,000 57.14 
Furniture 10,000 2.86 

(a) 2,10,000 60.00 
Current Assets (b) 1,40,000 40.00 
Total Assets (a+b) 3,50,000 100.00 

 
3-6-5 rqyukRed ykHk&gkfu [kkrk ;k vk;&fooj.k & 
 ykHk&gkfu [kkrk ;k vk; fooj.k fdlh O;olk; ds fuf'pr vof/k ls 
lEcfU/kr lapkyu ifj.kkeksa dks iznf'kZr djrk gS rFkk crkrk gS fd O;olk; esa ykHk 
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gqvk ;k gkfuA ,d ls vf/kd vof/k;ksa ds ykHk&gkfu [kkrksa dk v/;;u djds 
lapkyu dq'kyrk ds fo"k; esa tkudkjh izkIr dh tk ldrh gS rFkk fofHkUu enksa dh 
izo`fRr dk vuqeku yxk;k tk ldrk gSA 
 rqyukRed fLFkfr fooj.k dh HkkWfr rqyukRed vk; dk fooj.k ;k 
ykHk&gkfu [kkrk cukrs le; Hkh fo'ys"kd dks ykHk&gkfu [kkrs ds fofHkUu enksa dks 
vius mn~ns'; ds vuqlkj iqu% oxhZd`r dj ysuk pkfg,A blls rqyukRed v/;;u 
esa lqfo/kk jgrh gSA ykHk&gkfu [kkrs dk iquZoxhZdr̀ laf{kIr izk:i fuEu izdkj gks 
ldrk gSA 

ykHk&gkfu [kkrs dk izk:i 
(Form of Profit & Loss Account) 

Profit and Loss Account for the Year ending 
31st March, 2017 and 2018 

  
Particulars 2017 2018 

 
Sales  - - 
Less : Cost of Goods Sold - - 
Operating Profit - - 
Add : Non-Operating Income - - 
 - - 
Less : Non-Operating Expenses - - 
Profit Before Tax and Interest - - 
 
Less : Interest - - 
           Profit Before Tax - - 
Less: Provision for Taxation - - 
Net Profit - - 
Less : Dividends - - 
 - - 
Add : Capital Profits - - 
 - - 
Less : Reserve - - 
Increase in Retained Earning - - 

 
3-6-6 mnkgj.k& 
 From the following information relating to Aluminium 
Corporation of India Ltd., prepare Comperative Statement of Profit ad 
Loss. 

Particulars 2017 2018 
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(Rs. in 
lacs) 

(Rs. in 
lacs) 

Sales (Net) 400 800 
Less : Cost Goods Sold 200 500 
Operating Profit 200 300 
Add : Non-operating Income 10 20 
 210 320 
Less : Non-Operating Expenses 5 20 
Profit before Tax and Interest 205 300 
Less : Interest  45 100 
Profit before Tax 160 200 
Less : Provision for Taxation 80 100 
Net Profit 80 100 
 
Less : Dividends 60 70 
 20 30 
Add : Capital Profit   5 10 
Increase in Retained Earnings 25 40 
 
 Solution- 

Aluminium Corporation of India Ltd. 
Comparative Statement of Profit and Loss 

For the Year ended on 31st March 2017 and 2018 
 

                 Rs. in 
Lacs 

Particulars For the year 
ended 

Increase/Decrease Ratio 
(No. 
of 

Items) 
201

7 
2018 Rs. in 

Lacs 
%age 

Sales (Net 400 800 + 400 + 100.
0 

2.00 

Less : Cost of goods sold 200 500 + 300 + 150.
0 

2.50 

Operating Profit 200 300 + 100 + 50.0 1.50 
Add: Non-Operating Income 10 20 + 10 + 100.

0 
2.00 

 210 320 + 110 + 52.4 1.52 
Less: Non-Operating Expenses 5 20 + 15 + 300.

0 
4.00 
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Profit before Tax and Interest 205 300 + 95 + 46.3 1.46 
Less : Interest 45 100 + 55 + 122.

2 
2.22 

Profit before Tax 160 200 + 40 + 25.0 1.25 
Less: Provision for Taxation 80 100 + 20 + 25.0 1.25 
Net Profit 80 100 + 20 + 25.0 1.25 
Less : Dividends 60 70 + 10 + 16.0 1.16 
 20 30 + 10 + 50.0 1.50 
Add : Capital Profits 5 10 + 5 + 10.0 2.00 
Increase in Retained Earnings 25 40 + 15 + 60.0 1.60 

 

Conclusion :- 
1- 2017 ls 2018 esa Sales nwuk Fkk ysfdu Cost of Goods sold 2-50 xquk 

Fkk] ifj.kke Lo:i Operating Profit 1-50 xquk gh jg x;kA 
2- Non-operating Income  2017 ls 2018 esa 2 xquk fdUrq Non-

Operating Exps. 4 xquk Fks ifj.kke Lo:i Profit before Tax and 

Interest 1-46 xquk FkkA 
 
3- 2017 dh rqyuk esa 2018 esa Interest & Taxes dze'k% 2-22 xquk o 1-25 

xquk Fks] vr% Net Profit 1-25 xquk FkkA vr% fodz; nwuk gksus ij Hkh Net 

Profit 1-25 xquk FkkA 
4- ykHkka'k 1-16 Fkk tc fd Capital Profit 2-0 xquk Fkh] bl izdkj 

Retained Earnings esa 1-6 xqukA 
3-6-7 {kSfrt fo'ys"k.k o yEcor~ fo'ys"k.k & 

¼i½ {kSfrt fo'ys"k.k & 
  {kSfrt fo'ys"k.k ds vUrxZr ge ;g tkWp djrs gSa fd foRrh; fooj.k ds 

vUrxZr fn[kk;h x;h fofHkUu enksa dk le;kUrj :[k D;k jgk gS vFkkZr~ le; 
O;rhr gksus ds lkFk&lkFk muesa òf) gqbZ gS ;k dehA 

¼ii½ yEcor~ fo'ys"k.k & 
  bl fof/k ds vUrxZr ,d fof'k"V fooj.k ds vUrxZr fn;s fofHkUu enksa dk 

vkil esa la[;kRed lEcU/k LFkkfir fd;k tkrk gSA vU; 'kCnksa esa] tc ge fn;s 
x;s vkfFkZd fpV~Bs dh dqy lEifRr;kW dks 100 ekudj] vU; lEifRr;kW dk vuqikr 
fudky ysrs gSa vkSj ns[krs gSa fd izR;sd lEifRr dk dqy lEifRr esa ,d fuf'pr 
frfFk dks fdruk Hkkx gS] rks bls yEcor~ fo'ys"k.k dgrs gSaA 

3-7 lkjka'k 
 fo'ys"k.k dks ,d mnkgj.k ls le>k;k tk ldrk gSA ^ia[kk* ¼FAN½ ds 
,d Hkkx dks [kksyk tk; vkSj mls mlh rjg fQj dl fn;k tk;] rks bl fdz;k 
dks fo'ys"k.k dgrs gSaA fuoZpu dk vFkZ] O;k[;k djuk gksrk gSA fuoZpu dk {ks= 
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O;kid gksrk gS blesa fo'ys"k.k Hkh vk tkrk gSA fuoZpu ds nf̀"V ls vkfFkZd fpV~Bk 
ds ,d&,d Hkkx dks vyx djds] fQj ls tksM+ fn;k tkrk gSA tc iz;ksxdrkZ bl 
rjg dk iz;kl djrk gS rks vkfFkZd fpV~Bk dh ewd lwpuk,W cksyus yxrh gSaA pkyw 
vuqikr dk izeki 2%1 gksrk gSA ;fn fdlh dEiuh dk pkyw vuqikr 2%1 ls vf/kd 
gS rks ml dEiuh dh rjyrk fLFkfr vPNh ekuh tkrh gSA rqyuk ls vusd rF; 
lkeus vkrs gSa tSls ,d dEiuh dh fcdzh 1]00]000 :0 gS rFkk ykHk 50]000 :0 gSA 
vFkkZr~ dEiuh dk ldy vuqikr 50 izfr'kr gSA bl lwpuk ds vk/kkj ij dksbZ Hkh 
O;fDr dg ldrk gS fd dEiuh dk ykHkksiktZu {kerk cgqr vPNh gS] fdUrq tc 
ge bl ykHk dh rqyuk yxk;h x;h iwWth ls djrs gSa rks nwljk gh rF; lkeus 
vkrk gS] ekuk dEiuh esa yxk;h x;h iwWth 10]00]000 :0 gS] rks yxk;h x;h iwWth 
ij ykHk ek= 5 izfr'kr vkrk gSA bl vk/kkj ij dEiuh dh ykHkksiktZu {kerk 
vPNh ugha dgh tk ldrh gSA ;gkW ij iz;ksxdrkZ dh Hkwfedk Hkh egRoiw.kZ gks tkrh 
gS] fd og lwpuk dks fdl :i esa izLrqr dj jgk gSA 

3-8 'kCnkoyh 
fuoZpu ¼Interpretation½& fuoZpu dk vFkZ O;k[;k djuk gSA 
fo'ys"k.k ¼Analysis½& ia[kk ds ,d&,d Hkkx dks [kksyk tk;] rRi'pkr~ mls dl 
fn;k tk; rks bl fdz;k dks fo'ys"k.k dgrs gSaA blh rjg vkfFkZd fpV~Bk dks pkyw 
lEifRr] pkyw nkf;Ro] LFkk;h lEifRr] LFkk;h nkf;Ro vkSj va'k/kkjh dks"k esa ckWV dj 
feyk fn;k tk;s rks bls vkfFkZd fpV~Bk dk fo'ys"k.k dgrs gSaA 
{kSfrt fo'ys"k.k ¼Horizontal Analysis½& foRrh; fooj.kksa esa fn[kk;h x;h enksa 
dk le;kUrj D;k :[k  jgk gS] bldk v/;;u {kSfrt fo'ys"k.k dgykrk gSA 
yEcor fo'ys"k.k ¼Vertical Analysis½& vkfFkZd fpV~Bk ds ;ksx 100 ekudj vU; 
lEifRr;ksa@nkf;Roksa dk vuqikr fudky ysrs gSa rks bls yEcor fo'ys"k.k dgrs gSaA 
izo`fRr fo'ys"k.k ¼Trend Analysis½& fdlh laLFkk ds nks o"kksZ ds foRrh; fooj.kksa 
dh enksa esa gq, ifjorZuksa dk v/;;u izo`fRr fo'ys"k.k dgykrk gSA 
izo`fRr izfr'kr ¼Trend Percentage½& foRrh; fooj.kksa dh lwpukvksa esa ,d o"kZ 
¼lkekU;r% izFke o"kZ½ dks vk/kkj ekudj vU; o"kksZ dh izfr'kr òf) ;k deh Kkr 
dj yh tkrh gSA ;s izfr'kr gh izo`fRr izfr'kr dgykrs gSaA 

 
izo`fRr vuqikr ¼Trend Ratio½& izòfRr vuqikr ds vUrxZr ,d o"kZ dks vk/kkj 
eku dj mldh izR;sd en dh jkf'k dks 100 eku fy;k tkrk gS rFkk vU; o"kksZ dh 
jkf'k;ksa dks mlh vuqikr esa ifjofrZr dj fy;k tkrk gSA 
fcUnqjs[kh; o fp=e; izn'kZu ¼Graphic or Diagrammatic Representation½& 
izo`fRr vuqikrksa dks fp=ksa ,oa js[kk fp=ksa ij Hkh fn[kyk;k tk ldrk gS ftls 
fcUnqjs[kh; o fp=e; izn'kZu dgrs gSaA 
rqyuk ¼Comparison½& nks o"kZ ds foRrh; fooj.kksa dk v/;;u rqyuk dgykrk 
gSA 
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T vkdkj ¼T Size½& vkfFkZd fpV~Bk o ykHk&gkfu [kkrk ds ijEijkxr :i dks 

^T* vkdkj dgrs gSaA 

3-9 cks/k iz'u  
oLrqfu"B iz'u& 
1- foRrh; fooj.kksa ds fuoZpu esa 'kkfey gksrk gS & 

  ¼Interpretation of Financial Statement includes½& 

  a. vkykspuk ,oa fo'ys"k.k ¼Criticisms and Analysis½ 

 b. rqyuk ,oa izo`fRr v/;;u ¼Comparison and Trend Study½ 

  c. fu"d"kZ fudkyuk ¼Drawing Conclusion½ 

  d. mijksDr lHkh ¼All the above½ 
2- {kSfrt fo'ys"k.k dks ----------------- ds :i esa tkuk tkrk gSA  

  ¼Horizontal analysis is known as .................½ 

  a. xR;kRed fo'ys"k.k ¼Dynamic Analysis½ 

  b. lajpukRed fo'ys"k.k ¼Structural Analysis½  

  c. LFkSfrd fo'ys"k.k ¼Static Analysis½ 

  d. buesa ls dksbZ ugha ¼None of these½ 
3- {kSfrt fo'ys"k.k -------------------- ds uke ls Hkh tkuk tkrk gSA 

  Horizontal Analysis is also known as ............... 

  a. xfr'khy fo'ys"k.k ¼Dynamic Analysis½ 

  b. dkyekyk fo'ys"k.k ¼Time Series Analysis½ 

  c. vUrQZeZ fo'ys"k.k ¼Inter-firm Analysis½ 

  d. mi;qZDr ¼All of the above½ 
4- ,d va'k/kkjh }kjk foRrh; fooj.kksa dk fo'ys"k.k mnkgj.k gS & 

The analysis of financial statements by a Shareholder is an 

example of : 
  a. vkUrfjd fo'ys"k.k dk ¼Internal Analysis½ 

  b. czkg~; fo'ys"k.k dk ¼External Analysis½ 

  c. yEcor~ fo'ys"k.k dk ¼Vertical Analysis½ 

  d. {kSfrt fo'ys"k.k dk ¼Horizontal Analysis½ 
5- foRrh; fooj.kksa dh rqyuk O;olk; ds -------------------- dh izo`fRr dks bafxr 

djrk gS& 
Comparison of financial statement indicates the trend of the 
.............. of the business. 

  a. ykHknk;drk ¼Profitability½ 

  b. fu"iknu {kerk ¼Performance½ 
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  c. foRrh; fLFkfr ¼Financial Position½ 

  d. mijksDr lHkh ¼All the above½ 
crkb,] fuEufyf[kr dFku lR;@vlR; gSA  
State Whether following statements are True or False- 
6- foRrh; fooj.k esa vk; fooj.k rFkk vkfFkZd fpV~Bk nksuksa 'kkfey gksrs gSaA 

Financial Statements include both Income Statement and 
Balance Sheet. 

7- ldy ykHk dh jkf'k esa òf) ges'kk ykHknk;drk esa òf) dks bafxr djrh 
gSA 
Increase in the absolute figures of Gross Profit always indicates 
increase in Profitability. 

8- foRrh; fooj.kksa dh rqyuk Hkfo"; esa O;olk; ds fodkl dh izo`fRr dks 
bafxr djrk gSA 
Comparison of Financial Statement indicates the future trend of 
the growth of business. 

9- fo'ys"k.k o fuoZpu nksuksa vyx&vyx gSaA 
  Analysis and interpretation both the different. 

10- fuoZpu] fo'ys"k.k ds ckn dh izfdz;k gSA 
  The process of intepretation comes after analysis. 

3-10 cks/k iz'uksa ds mRrj 
1. d       2. a      3. d      4. b       5. d      

6. lR; ¼True½    7- vlR; ¼False½  8- lR; ¼True½      
9- lR; ¼True½     10- lR; ¼True½ 

3-11 Loij[k iz'u 
y?kq mRrjh; iz'u & 
1- foRrh; fooj.kksa ds fo'ys"k.k o fuoZpu ls D;k le>rs gSa\ 

What do you understand by analysis and interpretation of 
financial statements? 

2- {kSfrt fo'ys"k.k D;k gS\ 
  What is horizontal analysis? 

3- mnxz fo'ys"k.k D;k gS\ 
  What is vertical analysis? 

4- leku vkdkj fo'ys"k.k D;k gS\ 
  What is common size analysis? 

5- izo`fRr vuqikr fo'ys"k.k D;k gS\ 
  What is trend ratio analysis? 

6- fo'ys"k.k dk vFkZ D;k gS\ 
  What is the meaning of analysis? 
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7- izo`fRr vuqikr D;k gS\ 
 What is trend ratio? 

nh?kZ mRrjh; iz'u & 
1- foRrh; fo'ys"k.k ls D;k vk'k; gS\ blds mn~ns'; crkb,\ 

What is meant by Financial Analysis? Discuss it objects? 
2- foRrh; fooj.kksa ds fo'ys"k.k ls D;k vk'k; gS\ blds mn~ns'; ,oa lhekvksa 

dk o.kZu dhft,\ 
What is meant by 'Analysis of Financial Statement? Discuss its 
objects and limitations? 

3- foRrh; fooj.kksa ds fo'ys"k.k ls vki D;k le>rs gSa\ bldh fofHkUu fof/k;ksa 
dh O;k[;k dhft,\ 
What do you understand by the Analysis of Financial 
Statements? Explain its various methods. 

4- foRrh; fo'ys"k.k dh fofHkUu fof/k;kW dkSu&dkSu lh gSa\ muesa ls fdUgha nks 
dks le>kb,\ 
What are the different techniques of Financial Analysis? 
Explain any two of them. 

5- foRrh; fooj.kksa ds fo'ys"k.kksa dh fof/k;ksa dks crkb,\ 
Explain the methods of Analysis of Financial Statements. 

3-12 lUnHkZ iqLrdsa 
1- Mk0 ,l0ih0 xqIrk % izcU/kdh; fu.kZ;ksa gsrq ys[kkadu 
2- Mk0 ,l0ih0 xqIrk % izcU/kdh; ys[kkfof/k 
3- Mk0 ch0ds0 esgrk % izcU/kdh; ys[kkfof/k 
4- Mk0 ,0ds0 xxZ  % izcU/k ys[kkadu 
5- txnh'k izdk'k   % izcU/k ys[kkadu 

  ukxs'oj jko 
6- th0Mh0 oekZ]   % izcU/kdh; fu.kZ; esa ys[kkadu 

  vkj0ds0'kekZ] 
  'kf'k ds0 xqIrk     

7.  Dr. Manmohan : Principles of Management  
                                                   Accounting  

  Dr. S.N. Goyal 
8. Hingorani,   : Management Accounting 

  Ramanathan, 
  Grewal 

9. M.N. Arora  : Cost and Management Accounting 
      (Theory and Problems) 
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bdkbZ&4 vuqikr fo'ys"k.k (Ratio Analysis) 

bdkbZ dh :ijs[kk 
 

4-1 izLrkouk 
4-2 vuqikr 

4-2-1 vFkZ o ifjHkk"kk  
4-2-2 vuqikr fo'ys"k.k dh mi;ksfxrk ;k mn~ns'; 
4-2-3 vuqikrksa dk egRo o lhek,W 
4-2-4 vuqikrksa dk oxhZdj.k ¼mn~ns'; ds vuqlkj½ 

4-3 ykHknk;drk vuqikr 
4-3-1 dqy ykHk vuqikr 
4-3-2 lapkyu vuqikr 
4-3-3 mnkgj.k 
4-3-4 'kq) ykHk dk vuqikr 
4-3-5 fofu;ksx ij izR;k; 
4-3-6 ykHkka'k dk vuqikr 
4-3-7 mnkgj.k 
4-3-8 Hkkoh fofu;ksDrk dh n`f"V ls ykHknk;drk vuqikr 

4-4 fu"iknu ;k fdz;k'khyrk vuqikr ;k vkoZr 
4-4-1 LdU/k vkorZ vuqikr 
4-4-2 mnkgj.k 
4-4-3 lEifRr;ksa dk vkorZ vuqikr 
4-4-4 iwWth vkorZ vuqikr 
4-4-5 izkI; vkorZ 
4-4-6 mnkgj.k 
4-4-7 mnkgj.k 
4-4-8 ns; vkoZr 
4-4-9 mnkgj.k 

4-5 foRrh; fLFkfr dh tkWp lEcU/kh vuqikr 
4-5-1 LFkk;h lEifRr vuqikr 
4-5-2 pkyw vuqikr 
4-5-3 rjy vuqikr 
4-5-4 vf/k rjyrk vuqikr 
4-5-5 mnkgj.k 
4-5-6 'kks/ku {kerk vuqikr 
4-5-7 _.k lerk vuqikr 
4-5-8 mnkgj.k 
4-5-9 iwWth feyku vuqikr 
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4-5-10 mnkgj.k 
4-5-11 mnkgj.k 

4-6 lkjka'k 
4-7 'kCnkoyh 
4-8 cks/k iz'u 
4-9 cks/k iz'uksa ds mRrj 
4-10 Loij[k iz'u 
4-11 lUnHkZ iqLrdsa 

mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 vuqikrksa ds vFkZ] ifjHkk"kk] oxhZdj.k] egRo o lhek,W crk ldasA 

 ykHknk;drk vuqikr dh x.kuk dj ldsA 

 fdz;k'khyrk vuqikr dh x.kuk dj ldsaA 

 foRrh; fLFkfr dh tkWp lEcU/kh vuqikr dh x.kuk dj ldsA 

4-1 izLrkouk 
vuqikr fo'ys"k.k dk leFkZd ,ysDts.Mj oky ¼Alexander Wall½ ekuk 

tkrk gSA blh us 1909 esa vuqikr fo'ys"k.k dh ,d foLr`r i)fr izLrqr dh gSA 
blus crk;k fd foRrh; fooj.kksa esa iznRr rF;ksa ds chp la[;kRed lEcU/k 
¼Quantitative Relationship½ LFkkfir djds fuoZpu dk dk;Z lqxe cuk;k tk 
ldrk gSA bl bdkbZ esa vki vuqikr fo'ys"k.k dh mi;ksfxrk ;k mn~ns';] vuqikrksa 
dk egRo o lhek,W] vuqikrksa dk oxhZdj.k] ykHknk;drk vuqikr] fu"iknu ;k 
fdz;k'khyrk vuqikr ;k vkoZr o foRrh; fLFkfr dh tkWp lEcU/kh vuqikr dk 
rqyukRed v/;;u djsaxs A 

4-2 vuqikr 
4-2-1 vFkZ o ifjHkk"kk & 
 foRrh; fooj.kksa esa iznRr O;kolkf;d rF;ksa dk O;fDrxr :i esa dksbZ egRo 
ugha gksrk gSA os vkil esa ,d&nwljs ls lEcfU/kr gksrs gSaA vr% muds vk/kkj ij 
dksbZ Hkh mfpr fu"d"kZ ml le; rd ugha fudkyk tk ldrk gS] tc rd fd 
fofHkUu enksa ds chp dksbZ lEcU/k LFkkfir ugha fd;k tk;A nks ;k nks ls vf/kd 
enksa ds chp rd rdZ;qDr o fu;ec) i)fr ds vk/kkj ij lEcU/k&LFkkiuk dk 
ifj.kke gh ^vuqikr* dgykrk gSA bl izdkj ge ldrs gSa fd vuqikr ,d ,slk 
la[;kRed lEcU/k iznf'kZr djrk gS] tks foRrh; fooj.kksa ds nks ;k nks ls vf/kd 
enksa ds chp ik;k tkrk gSA vkj0,u0 ,UFkksuh ¼R.N. Anthony½ ds vuqlkj] 
^^vuqikr ,d la[;k dh nwljh la[;k ds lEcU/k esa dsoy vfHkO;fDr gSA ;g ,d 
la[;k ¼vk/kkj½ dk vU; la[;k esa Hkkx nsdj izkIr fd;k tkrk gSA** blh izdkj dk 
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er gaV] fofy;u rFkk MksukYMlu us O;Dr fd;k gS] ^^vuqikr foRrh; fooj.kksa ls 
izkIr la[;kvksa ds lEcU/k dks vadxf.krh; :i esa iznf'kZr djus dk lk/ku ek= gSA** 
vuqikr dks fuEufyf[kr rhu :iksa esa O;Dr fd;k tk ldrk gS % 
1- vuqikr ds :i esa & 
 blds vUrxZr nks enksa ds chp fLFkr lEcU/k dks bl izdkj izdV fd;k 
tkrk gS fd nksuksa ds chp vkuqikfrd lEcU/k Li"V gks tk; vFkkZr~ nks enksa dh 
jde dks leku gj ds :i esa izdV fd;k tkrk gS] tSls] pkyw lEifRr o pkyw 
nkf;Ro ds chp 2%1 dk vuqikrA 
2- nj ds :i esa & 
 blds vUrxZr nks enksa ds chp ,d fu;r le; ds vUnj lEcU/k dks ,d 
en esa nwljs en dk Hkkx nsdj izdV fd;k tkrk gS] tSls] LVkd dk VuZ vksoj izfr 
o"kZ 3 gSA ;gkW ij dqN fcdzh esa LVkd dk Hkkx nsus Hktu Qy 3 izkIr gqvk gSA 
3- izfr'kr ds :i esa 

  blds vUrxZr nks enksa ds chp dh nj dks 100 ls xq.kk djds izdV fd;k 
tkrk gS] tSls] fcdzh ij dqN ykHk 25 izfr'krA 
4-2-2 vuqikr fo'ys"k.k dh mi;ksfxrk ;k mn~ns';  ¼Uitility or Objects of 

Ratio Analysis½& 
  vuqikr fo'ys"k.k ls vusd mn~ns';ksa dh iwfrZ gks ldrh gSA izeq[k :i esa] 

izcU/k ds vk/kkjHkwr dk;Z] ;kstuk] leUo;] fu;U=.k] laogu ,oa iwokZuqeku ds dk;Z 
esa lgk;rk igqWpkuk gh vuqikr fo'ys"k.k dk mn~ns'; gksrk gSA ;|fi fHkUu&fHkUu 
vuqikrksa dk iz;ksx vyx&vyx n'kkvksa esa ykHknk;d gksrk gS] fQj Hkh bu vuqikrksa 
dk dqN lkekU; mi;ksx vxzfyf[kr gksrk gS %& 
1- Hkwrdkyhu vuqikr }kjk ykxr] fodz;] ykHk vkSj lEcfU/kr rF;ksa dh izo`fRr 

ds fo"k; esa Kku izkIr gks ldrk gS vkSj muds vk/kkj ij Hkkoh ?kVuk ds 
fo"k; esa ?kks"k.kk dh tk ldrh gSA 

2- ^vkn'kZ vuqikrksa* ¼Ideal Ratios½ dh jpuk dh tk ldrh gS vkSj izeq[k 
vuqikr ds chp ik;s tkus okys lEcU/k dks ^bfPNr leUo;* ds fy, iz;ksx 
fd;k tk ldrk gSA 

3- fodz;&fu;U=.k o ykxr&fu;U=.k eas Hkh vuqikrksa dh lgk;rk yh tk 
ldrh gSA 

4- vuqikr ds iz;ksx }kjk laogu dk dk;Z ljy gks tkrk gSA blds vk/kkj ij 
ljyrkiwoZd crk;k tk ldrk gS fd nks vof/k;ksa ds chp D;k gqvk gSA 

5- vuqikrksa dk iz;ksx ^{kerk* ds eki ds :i esa Hkh fd;k tk ldrk gSA* pwWfd 
vuqikr }kjk foRrh; leadksa esa ,d:irk vk tkrh gS] vr% vUrizZe.My 
rqyuk ¼Inter-firm comparison½ lHHko gks tkrh gSA 

4-2-3 vuqikrksa dk egRo o lhek,W ¼Significance and Limitation of Ratios½& 
 foRrh; fooj.kksa ds fuoZpu esa vuqikr fo'ys"k.k dk egRo gh vf/kd gksrk 
gSA vuqikrksa ds vk/kkj ij fo'ys"kd vadksa dh lrg rd igqWp ldrk gSA ftl :i 
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esa la[;k,W foRrh; fooj.kksa esa izLrqr dh x;h gksrh gS] ml :i esa mudk u dksbZ 
egRo gksrk gS vkSj u os fdlh mn~ns'; dks gh iwjk dj ldrh gSA oLrqr% ewy :i 
esa os ekSu gksrh gSaA vuqikrksa dk iz;ksx mUgsa cksyus dh 'kfDr iznku djrk gSA blh 
izdkj O;fDrxr enksa ls lEcfU/kr lead vius&vki esa FkksM+k ;k dqN Hkh ekus ugha 
j[krs gSaA mudh iw.kZr;k ;ksX;rk vU; enksa ds lEcU/k ij gh fuHkZj djrh gSA 
mnkgj.k ds fy,] vkfFkZd fpV~Bs esa iznf'kZr udn /ku dk fujis{k ewY; vius vki 
esa egRoghu gksrk gSA ysfdu tc mldk lEcU/k pkyw nkf;Roksa ls LFkkfir fd;k 
tkrk gS] rks mldk egRo c<+ tkrk gS vkSj bl lEcU/k ds vk/kkj ij laLFkk dh 
'kks/ku&lkeF;Z ds fo"k; esa Kku izkIr gks tkrk gSA bl izdkj vuqikr fo'ys"k.k ds 
vk/kkj ij vusd foRrh; ekeyksa ds lEcU/k esa tkWp o fu.kZ; fy;s tk ldrs gSaA  
 fu%lUnsg vuqikr izcU/k ds fy, cgqewY; vkStkj gksrs gSa] ijUrq mudk egRo 
muds mfpr iz;ksx ij gh fuHkZj djrk gSA vuqikrksa dk xyr iz;ksx izcU/k dks ;k 
iz;ksxdrkZ dks xqejkg dj ldrk gS vkSj muds vk/kkj ij fudkyk x;k fu"d"kZ 
xyr gks ldrk gSA lk/kkj.kr;k ,d ,dy vuqikr dk lhfer ewY; ;k egRo gksrk 
gS] D;ksafd fo'ys"k.k esa izòfRr dk LFkku vf/kd egRoiw.kZ gksrk gSA dsusMh o 
eSdewyj dk dFku gS] ^^,d vdsyk vuqikr vuqikr vius vki esa vFkZghu gksrk gS] 
og lEiw.kZ fp= izLrqr ugha djrk gSA** ¼A single ratio in itself is 

meaningless, it does not furnish a complete picture.½ blh izdkj ,d 
veqd vuqikr esa gqvk ifjorZu rHkh egRoiw.kZ fn[kk;h ns ldrk gS] tc mldk 
v/;;u vU; vuqikrksa ds lEcU/k esa fd;k tk;A 
 vuqikrksa dk iz;ksx djrs le; ;g Hkh /;ku esa j[kuk vko';d gS fd 
iz;ksxdrkZ mu laLFkkvksa ds fo"k; esa iw.kZ Kku j[krk gks] ftuds fooj.kksa ds vk/kkj 
ij vuqikrksa dh x.kuk dh x;h gSA lkFk gh vuqikrksa dh x.kuk y{; ugha] cfYd 
y{; dh izkfIr dk lk/ku ek= gksrk gSA vr% ;g iw.kZr;k iz;ksxdrkZ ds Åij fuHkZj 
djrk gS fd og bu vuqikrksa ds vk/kkj ij dSlk fu"d"kZ fudkyrk gSA vuqikrksa dk 
iz;ksx djrs le; ;g Hkh leL;k gS fd fdl vuqikr dks ^izeki* ds :i esa ekuk 
tk;] rkfd mlds vk/kkj ij okLrfod vuqikrksa dh rqyuk dh tk ldsA 
lk/kkj.kr;k ,slk dksbZ izeki vuqikr ugha gks ldrk gS] ftldk rqyukRed v/;;u 
esa iz;ksx fd;k tk ldsA O;ogkj esa] ,d laLFkk dh ifjfLFkfr;kW nwljh laLFkk ls 
fHkUu gksrh gS vkSj izR;sd m|ksx dh izd`fr esa Hkh fHkUurk gksrh gSA QyLo:i 
izR;sd m|ksx ds fy, izeki vuqikr Hkh fHkUu&fHkUu gksrs gSaA 
 bu lkekU; ckrksa ds vykok vuqikrksa dk iz;ksx djrs le; fuEu 
lko/kkfu;kW cjruk vko';d gksrk gS& 
1- iz;ksxdrkZ esa ;g xq.k gksuk pkfg, fd og ys[kk leadksa dh izd`fr dks vPNh 

rjg ij[k ldsA ;fn ys[kk leadksa esa ,d:irk] fo'ks"kr% ifjHkk"kkRed 
,d:irk dk vHkko gks] rks muds vk/kkj ij fudkyk vuqikr HkzekRed gks 
ldrk gSA  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       82 

mnkgj.k ds fy,] ;fn ,d laLFkk 'kq) fcdzh dh jde dks Kkr djus ds 
fy, NwV] migkj] vkfn ?kVk nsrh gS vkSj nwljh laLFkk bl en dks 
ykHk&gkfu [kkrs esa pktZ djrh gS] rks nksuksa dh fodz; dk rqyukRed 
v/;;u djus ds fy, la'kks/ku djuk vko';d gks tkrk gSa tc rd 
iz;ksdrkZ ys[kk lEcU/kh rduhdksa esa xw<+ Kku ugha j[ksxk] bl izdkj ds 
leadksa dh vrqyuh;rk dh [kkst ugha dj ldrkA 

2- vuqikrksa dh x.kuk o lEcfU/kr O;fDr;ksa dks muds laogu ds chp le; 
dk vUrj vko';drk ls vf/kd ugha gksuk pkfg,A tks O;fDr laLFkk esa 
:fp j[krk gks vkSj dqN fof'k"V mn~ns';ksa ds fy, vuqikrksa dk fo'ys"k.k 
djuk pkgrk gks] rks vuqikrksa dh mlds fy, mi;ksfxrk rHkh gksxh] tc ;s 
vuqikr mfpr le; ij vkSj mfpr <+ax ls mlds ikl xfer dj fn;k 
tk;sA 

3- vuqikrksa dh mi;ksfxrk cgqr dqN izLrqrhdj.k ds <+ax ij gh fuHkZj djrh 
gSA izLrqrhdj.k dh leL;k nks :iksa esa egRoiw.kZ gksrh gSA izFke] dsoy ogh 
vuqikr izLrqr fd;s tk;sa] tks izR;{k ;k vizR;{k :i esa fopkjk/khu leL;k 
ls lEcfU/kr gksA foRrh; vuqikr mUgha O;fDr;ksa ds le{k izLrqr fd;s tk;sa] 
tks fopkjk/khu leL;k ls lEcfU/kr gksA mnkgj.k ds fy,] fodz;&{kerk dh 
tkWp djkus ds fy, fodz; vuqikr gh fudkyuk pkfg, vkSj mUgsa fodz; 
izcU/kd ds le{k izLrqr djuk pkfg,] D;ksafd ^fodz;* dk {ks= mlh ds 
v/khu gksrk gSA  

4- xr dbZ o"kksZ dsa vuqikrksa dk v/;;u djus o m|ksx esa yxh gqbZ vU; 
laLFkkvksa ds vuqikrksa dks /;ku esa j[krs gq,] izR;sd izeq[k leL;k ds lEcU/k 
esa ,d ^izeki vuqikr* fuf'pr dj ysuk pkfg,A bl ^izeki* ls ^okLrfod* 
vuqikr dh rqyuk vf/kd ykHkizn lwpuk ns ldrh gSA 

5- vuqikr esa lR;rk dh ek=k mruh gh gksrh gS ftruh fd foRrh; fooj.kksa esa 
iznRr leadksa dh] ftuds vk/kkj ij vuqikr dh x.kuk dh tkrh gSA ;fn 
foRrh; fooj.kksa esa iznRr fujis{kh; lead vfo'oluh; gS] rks vuqikr Hkh 
vfo'oluh; gksrs gSaA                                                                                                         

6- tc nks laLFkkvksa ds rqyukRed v/;;u esa vuqikr dk iz;ksx fd;k tk jgk 
gks] rks ;g /;ku esa j[kuk pkfg, fd nksuksa laLFkkvksa esa iz;qDr ys[kkadu 
;kstuk ¼Accounting Plan½ o vk/kkjHkwr fl)kUrksa esa fHkUurk u gksA 

7- ewy&Lrj esa ifjorZu gksus ds dkj.k xr o"kksZ ds vkWdM+ksa dk rqyukRed 
v/;;u tfVy ,oa HkzekRed gks ldrk gSA 

8- dHkh Hkh ,slh nks laLFkkvksa ds vkWdM+ksa dk vuqikr }kjk fo'ys"k.k ugha djuk 
pkfg,] tks vkil esa lEcfU/kr u gks ;k rqyuk&;ksX; u gksA bl n'kk esa 
vuqikrksa dk iz;ksx lnSo xyr fu"d"kZ iznku djrk gSA 
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9- vuqikr fo'ys"k.k fuoZpu o fu"d"kZ dh dbZ fof/k;ksa esa ls ,d fof/k gSA bl 
vk/kkj ij fu"d"kZ fudkyrs le; vU; lEcfU/kr rF;ksa ,oa dkj.kksa dks Hkh 
/;ku esa j[kuk pkfg,A 

4-2-4 vuqikrksa dk oxhZdj.k ¼mn~ns'; ds vuqlkj½& 
  mn~ns'; ds vuqlkj vuqikr fuEu izdkj ds gks ldrs gSa %& 

v- ykHknk;drk vuqikr ¼Profitability Ratio½ 
c- fu"iknu vuqikr ¼Activity Raio½ 
l- foRrh; fLFkfr vuqikr ¼Ratios to Judge the Financial Position½ 

4-3 ykHknk;drk vuqikr 
4-3-1 dqy ykHk vuqikr ¼Gross Profit Ratio½& 
  bls Kkr djus dk lw= bl izdkj gS %& 
 Gross Profit Ratio  = Gross Profit x 100 
      Sales 

 
 lkekU;r;k ;g vuqikr ftruk gh ÅWpk gksrk gS mruk gh vPNk ekuk 
tkrk gSA ;g vuqikr ftruk gh uhpk vkSj de gksrk gS] laLFkk dh ykHknk;drk 
mruh gh de ekuh tkrh gSA 
4-3-2 lapkyu vuqikr ¼Operating Ratio½& 
 ;g vuqikr dqy lapkyu O;; vFkkZr~ csph x;h oLrq dh ykxr] fodz; o 
forj.k O;;] iz'kklu O;; ,oa foRrh; O;;] vkfn dk 'kq) fcdzh ls lEcU/k LFkkfir 
djrk gSA bl vuqikr ds vk/kkj ij oLrq dks cukus o fodz; esa fd;s x;s [kpksZ dh 
ek=k o lhek dk eki fd;k tkrk gSA vU; 'kCnksa esa] bl vuqikr }kjk ykxr 
lajpuk ¼Cost structure½ ds fo"k; esa Kku izkIr fd;k tk ldrk gSA bl vuqikr 
dh x.kuk fof/k bl izdkj gS& 
Operating Ratio = Cost of Sales + Operating Expenses x 100 
                     Sales 
 ;fn ;g vuqikr ÅWpk gksrk gS rks mls vPNk ugha dgk tk ldrk D;ksafd 
ml n'kk esa lapkyu ykHk dh ek=k bruh i;kZIr ugha gksrk gS fd C;kt] ykHkka'k 
rFkk vU; LFkk;h ekWxksa dks iwjk fd;k tk ldsA oLrqr% bl vuqikr esa òf) gksus ij 
;g fu"d"kZ fudkyk tk ldrk gS fd O;kikfjd {kerk esa deh vk x;h gSA vr% ;g 
vuqikr ftruk gh de gksrk gS] mruk gh vPNk ekuk tkrk gSA ;fn foxr dqN 
o"kksZ esa yxkrkj bl vuqikr esa deh gks jgh gks rks blls Li"V gksrk gS fd laLFkk 
izfr fcdzh bdkbZ esa o`f) ij lapkyu O;; esa cpr dj jgh gSA 
 lapkyu vuqikr ds vk/kkj ij dsoy iwjs O;olk; dh {kerk dk v/;;u gks 
ikrk gSA dHkh&dHkh ;g vko';d gksrk gS fd mRiknu ykxr o lapkyu O;; ds 
izR;sd igyw dk fo'ys"k.k djds ;g irk yxk;k tk;] fd laLFkk fofHkUu [kpksZ esa 
fdruh cpr ;k vfrO;; dj jgh gSA blds fy, O;fDrxr [kpksZ dk 'kq) fcdzh ls 
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lEcU/k LFkkfir fd;k tkrk gSA O;fDrxr lapkyu O;; o 'kq) fcdzh ds chp 
lEcU/k dks Kkr djus ds fy, fuEu vuqikr Kkr fd;s tk ldrs gSa %& 
(i) Selling and Distribution Expenses Ratio 
 
 = Selling & Distribution Expenses x 100 
    Sales 
 
(ii) Administrative Expenses Ratio 
 
 = Administrative Expenses x 100 
            Sales 
 
(iii) Financial Expenses Ratio 
 
 = Financial Expenses x 100 
       Sales 
4-3-3 mnkgj.k & 
T;ksfr b.Vjizkbtst us rhu o"kZ ds fy, fuEu vk; fooj.k izLrqr fd;k gS& 
Jyoti Enterprises present to you the following income statement data 
for 3 years : 

 2015 
(Rs.) 

2016 
(Rs.) 

2017 
(Rs.) 

 
Net Sales 60,000 1,00,000 1,20,000 
Cost of Sales 40,000 70,000 80,000 
Gross Profit 20,000 30,000 40,000 
Selling Expenses 6,000 7,000 9,000 
General & Administrative 
Expenses 

4,000 4,000 4,000 

Total Rs. 10,000 11,000 13,000 
Operating Income 10,000 19,000 27,000 

 
lapkyu vuqikr vkSj mlds lgk;d vuqikrksa dks Kkr dhft, A leh{kk Hkh izLrqr 
dhft,A 
Find out operating ratio and its supporting ratios. Also comment. 
 
Solution - 
   2015   2016   2017 
Operating Ratios = 50,000 x 100  81,000 x 100         93,000 x 100 
       60,000     1,00,000    1,20,000 
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                 =   83.3%        81%      77.5% 

 
Supporting Ratios  : 
 
i. Selling      = 6,000 x 100  7,000 x 100          9,000 x 100 
 Expenses     60,000     1,00,000    1,20,000 
 Ratio 
 
       =     10%           7%       7.5% 
 
ii. General    = 4,000 x 100  4,000 x 100   4,000 x 100 
 & Admi-               60,000             1,00,000      1,20,000 
 nistrative 
 Expenses  =     6.7%          4%       3.3%  
 Ratio 
 
iii. Cost of       = 40,000 x 100  70,000 x 100         80,000 x 100 
 Sales to      60,000     1,00,000    1,20,000 
 Sales Ratio  
          =       66.7%           70%       66.7% 

 
 mi;qZDr vkWdM+ksa ls irk pyrk gS fd laLFkk dh lapkyu {kerk esa o`f) gqbZ 
gSA lapkyu vuqikr yxkrkj de gks jgk gSA ;|fi 2015 dh vis{kk 2016 esa csph 
x;h oLrq dh ykxr esa òf) gqbZ gS] ijUrq fodz; O;; esa cpr o iz'kklu O;; ij 
fu;U=.k ds dkj.k lapkyu vuqikr 83-3 izfr'kr ls ?kVdj 81 izfr'kr gks x;k gSA 
2017 esa laLFkk ls u dsoy csph x;h oLrq dh ykxr fu;fU=r dh gS] cfYd fodz; 
O;; esa ¼2015 dh rqyuk esa½ o iz'kklu O;; esa cpr ykdj lapkyu {kerk esa o`f) 
dh gSA 
4-3-4 'kq) ykHk dk vuqikr ¼Net Profit Ratio½& 
 ;g vuqikr fodz; ij 'kq) lapkyu ykHk dh nj dh eki djrk gSA 'kq) 
lapkyu ykHk dh x.kuk djrs le; xSj&O;kikfjd lEifRr;ksa dh vk; o 
xSj&O;kikfjd [kpksZ dks /;ku esa ugha j[krs gSaA bl vuqikr dh x.kuk fuEu izdkj 
dh tkrh gS %& 
Net Profit Ratio = Net Operating Profit x 100 
         Sales 
 ;g vuqikr ftruk gh vf/kd ÅWpk gksrk gS mruk gh vPNk ekuk tkrk gSA 
lapkyu vuqikr vkSj 'kq) ykHk ds vuqikr dk ;ksx 100 ds cjkcj gksrk gSA bl 
izdkj 'kq) ykHk vuqikr dk fo'ys"k.k djrs le; lapkyu vuqikr dks /;ku esa 
j[kuk pkfg,A 
4-3-5 fofu;ksx ij izR;k; ¼Return on Investments½& 
 'kq) ykHk vuqikr ds vk/kkj ij fudkyk x;k fu"d"kZ HkzekRed Hkh gks ldrk 
gSA ;g cgqr gh lEHko gS fd fcdzh dh rqyuk esa 'kq) lapkyu dk ykHk i;kZIr gks] 
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ijUrq yxk;h x;h iwWth dh rqyuk esa fcdzh dh ek=k vius vki esa de gksA vr% 
laLFkk dks iw.kZ ykHknk;drk dh tkWp djus ds fy, ;g vko';d gksrk gS fd 
fofu;ksftr iwWth ij izR;k; dh x.kuk dh tk;A fofu;ksftr iwWth dk vk'k; 
fuEufyf[kr iwWth ls gSA 

¼i½ dqy iwWth ;k dqy lk/ku ;k dqy lEifRr ¼Total Capital or Total 

Resources or Total Assets½ 

¼ii½ 'kq) yxk;h x;h iwWth ¼Net Capital Employed or Capital Employed½ 
tks Total Assets - Current Liabilities ds cjkcj gksrk gSA 

¼iii½ va'k/kkfj;ksa dh iwWth ;k Q.M ;k LokfeRo Q.M ;k 'kq) ewY; 
¼Shareholders' Capital or Fund or Owners' Fund or Net Worth½ 
tks Total Assets - Total Liabilities ds cjkcj gksrk gSA 

 bl izdkj bl vuqikr ds x.kuk lw= fuEu gks ldrs gSa & 
 

¼i½ Return on Total Resources  
 = Profit before Interest and Tax x 100 
    Total Assets 
 

¼ii½ Return on Capital Employed  
 = Profit before Interest and Tax x 100 
        Capital Employed 
 

¼iii½ Return on Shareholders' Fund 
 = Profit after Tax x 100 
   Shareholders' Fund 

4-3-6 ykHkka'k dk vuqikr ¼Ratio of Dividend½& 
 bl vuqikr ds vk/kkj ij ;g Kkr gksrk gS fd va'k/kkjh viuh iwWth ls 
fdruh vk; laLFkk ls izkIr dj jgs gSaA bldh x.ku fuEu izdkj dh tkrh gS& 
Ratio of Dividend to paid-up Capital = Dividends x 100 
      Paid-up Capital 
 dHkh&dHkh izcU/k ykHkka'k uhfr ds ewY;kadu gsrq ,d fo'ks"k vuqikr dk 
iz;ksx djrk gS] tks fuEu izdkj ls Kkr fd;k tkrk gS& 
  Dividends  x 100 
  Net Profit 
4-3-7 mnkgj.k& 
 fuEu fooj.k ls ¼v½ ldy ykHk vuqikr] ¼c½ 'kq) ykHk vuqikr] ¼l½ 
lapkyu vuqikr] rFkk ¼n½ dqy lk/ku ij izR;k; Kkr dhft, & 
 From the following particulars, calculate (a) Gross Profit Ratio, 
(b) Net Profit Ratio, (c) Operating ratio, (d) Return on total resources. 
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  2016  
(Rs.) 

2017  
(Rs.) 

 
Sales  8,00,000 10,00,000 
Less : Cost of Sales  5,60,000 6,00,000 
 Gross Profit 2,40,000 4,00,000 
Less: Operating 
Expenses 

 40,000 60,000 

Operating Income  2,00,000 3,40,000 
Add: Non-Operating 
Income 

 10,000 12,000 

  2,10,000 3,52,000 
Less : Non-Operating 
Expenses 

 8,000 9,000 

 Net Profit 2,02,000 3,43,000 
 Total 

Assets- 
40,40,000 51,45,000 

 
Solution - 
 
(a) Gross Profit Ratio = Gross Profit x 100 
                Sales 
 
   2016 = 2,40,000 x 100 
            8,00,000 
 
    = 30% 
 
   2017 = 4,00,000 x 100 
         10,00,000  
 
    = 40% 
(b) Net Profit Ratio = Net Operating Profit x 100 
      Sales 
 
   2016 = 2,00,000 x 100 
          8,00,000 
 
    = 25% 
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   2017 = 3,40,000 x 100 
        10,00,000 
 
    = 34% 
 
(c) Operating Ratio = (Cost of Sales + Op. Exp.) x100 
       Sales 
 
   2016 = (5,60,000 + 40,000) x 100 
       8,00,000 
 
    = 75% 
 
   2017 = (6,00,000 + 60,000) x 100 
      10,00,000 
 
    = 66% 
 
(d) Return on Total Resource 
 
    = Net Profit before Tax x 100 
      Total Assets 
 
   2016 = 2,02,000 x 100 
        40,40,000  
 
    = 5% 
 
   2017 = 3,43,000 x 100 
       51,45,000 
    = 6.7% 
4-3-8 Hkkoh fofu;ksDrk dh n`f"V ls ykHknk;drk vuqikr  ¼Profitability 

Ratios from the point of view of Prospective Investor½& 

¼i½ izfr va'k vk; ¼Earning per Share of E.P.S.½ & 
lerk va'kksa ds fy, miyC/k 'kq) ykHk dks mudh la[;k ls Hkkx nsus ij izfr va'k 
vk; Kkr gksrh gSA lw= ds :i esa & 
E.P.S.  = Net Profit after tax and Preference Dividend 
   No. of Equity Shares 
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 dHkh&dHkh ¼fo'ks"kdj tc lerk va'kksa dk pqdrk ewY; ,d leku u gks½ 
izfr va'k dh vk; dh txg lerk va'k iwWth ij vk; dk izfr'kr Kkr fd;k tkrk 
gSA lw= ds :i esa & 
 = Net Profit after tax and Preference Dividend x 100 
          Paid-up Equity Capital 

¼ii½ izfr va'k ykHkka'k ¼Dividend per Share½& 
O;kolkf;d laLFkk vius vftZr ykHk dk iw.kZ Hkkx va'k/kkfj;ksa dks ugha ckWVrh gSA 
ykHk dk dqN Hkkx Hkfo"; ds fy, j[k fy;k tkrk gS vkSj 'ks"k dks va'k/kkfj;ksa esa 
ckWVk tkrk gSA ,d va'k ij ftruk ykHkka'k feyrk gS] mls gh izfr va'k ykHkka'k 
dgrs gSaA lerk va'k/kkfj;ksa dks forfjr ykHkksa dh jde dks lerk va'kksa dh la[;k 
ls Hkkx nsdj izfr va'k ykHkka'k Kkr fd;k tkrk gSA lw= ds :i esa& 
Dividend Per Share = Dividend Paid to Equity Shareholders 
    No. of Equity Shares 

¼iii½ ewY; vtZu vuqikr ¼Price Earning Ratio or P.E.R.½& 
Hkkoh fofu;kstdksa dh n`f"V ls vtZu {kerk ekius dk egRoiw.kZ lk/ku ewY; vtZu 
vuqikr gSA ;g va'kksa ds cktkj ewY; ij vk/kkfjr gksrk gSA blls ;g Kkr gksrk gS 
fd va'kksa dk cktkj ewY; izfr va'k vk; dk fdruk xquk gSA lw= ds :i esa & 
P.E. Ratio = Market Price Per Share 
      Earnings per Share 

¼iv½ vtZu izfrQy vuqikr ¼Earnings Yield Ratio½& 
bls dHkh&dHkh iathdj.k vuqikr Hkh dgrs gSaA ;g ewY; vtZu vuqikr dk O;qRdze 
gksrk gSA vtZu izfrQy vuqikr izfr va'k vk; o va'k ds cktkj ewY; ds chp 
lEcU/k LFkkfir djrk gSA blls ;g irk pyrk gS fd cktkj ls dz; fd;s x;s va'k 
dk fdruk Hkkx izfr o"kZ vk; ds :i esa izkIr gks tkrk gSA lw= ds :i esa & 
E.Y. Ratio = Earnings per Share x 100 
    Market Price per Share  
¼v½ ykHkka'k izfrQy vuqikr ¼Dividend Yield Ratio½& 
;g vuqikr izfr va'k ykHkka'k ,oa va'k ds cktkj ewY; ds chp lEcU/k LFkkfir 
djrk gSA ykHkka'k dh vk; esa :fp j[kus okys fofu;ksDrk dh n`f"V ls ;g vuqikr 
ykHkka'k dh izHkkoh nj dks n'kkZrk gSA lw= ds :i esa & 
D.Y. Ratio = Dividend per Share x 100 
    Market Price per Share  

 
¼vi½ Hkqxrku vuqikr ¼Payout Ratio½& 
bls ykHkka'k Hkqxrku vuqikr ¼Dividend Payment Ratio½ Hkh dgrs gSaA blls ;g 
irk pyrk gS fd O;kolkf;d laLFkk dj ds ckn ds ykHk dk fdruk Hkkx ykHkka'k 
ds :i esa forfjr dj jgh gS vkSj fdruk Hkkx O;olk; esa izfr/kkfjr vk; 
¼Retained Earnings½ ds :i esa j[k jgh gSA lw= bl izdkj gS & 
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Payout Ratio = Dividend Per Equity Share x 100 
              Earning Per Share  

 
Or  Equity Dividend x 100   
 Net Profit after Tax and Pref. Dividend 

¼vii½ izfr va'k iqLrd ewY; ¼Book Value per Share½& 
bls dHkh&dHkh vkUrfjd ewY; Hkh dgrs gSaA ;g ewrZ 'kq) lEifRr;ksa ds ewY; esa 
va'kksa dh la[;k ls Hkkx nsdj Kkr fd;k tkrk gSA ;fn dsoy lerk va'k dk gh 
iqLr ewY; Kkr djuk gks] rks ewrZ 'kq) lEifRr;ksa esa ls vf/keku va'k iwWth dks ?kVk 
nsrs gSa vkSj va'kksa dh la[;k esa ls iwokZf/kdkj va'kksa dh la[;k ?kVk nsrs gSaA lw= ds 
:i esa& 
Book Value per Share  = Net Assets or Net Worth 
       No. of Equity Shares 
mnkgj.k& 
 
 fg.Mkydks fy0 ds lEcU/k esa fuEu vkWdM+s miyC/k gSa % 
The following data are available in respect of Hindlaco Ltd.: 

Profit before tax Rs. 
2,44,600 

Tax Rate 60% 
Proposed Dividend 20% 
Market Price of Equity Shares Rs. 20 
Capital consists of :  
9% Preference shares of Rs. 1,00,000  
Equity Shares of Rs. 10 each Rs. 
3,00,000 

 

Reserve at the beginning of the year Rs. 
2,20,000 

 

 
lerk va'kksa ds lUnHkZ esa vkidks vkdfyr djuk gS &  

¼i½ izfr va'k vk;]  ¼ii½ izfr va'k iqLr ewY;]  ¼iii½ vtZu izfrQy vuqikr 

¼iv½ ewY; vk; vuqikr]  ¼v½ ykHkka'k Hkqxrku vuqikrA 
You are required to complete with reference to equity shares : 
(i) Earnings per share,  (ii) Book value per share,  (iii) Earnings yield 
ratio,  (iv) Price earnings ratio,  (v) Dividend Payment ratio. 
 
Solution - 
(i) Earnings per Share  =   Net profit after tax and Pref.Div. 
                         No. of Equity Shares 
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    = 88,840 
     30,000 
    = Rs. 2.96 per share  
Note : 
 
(a) Profit after tax & Pref. Dividend   Rs. 
 Profit before tax     2,44,600 
 Less : Tax 60%     1,46,760 
           97,840 
 Less : Pref. Dividend          9,000 
           88,840 
 
(b) No. of Equity Shares = 3,00,000 
           10 
 
    = 30,000 
 
 
(ii) Book Value per Share =        Net Worth  
            
       No. of Equity Shares  
 
    = 5,48,840 
       30,000 
 
    = Rs. 18.29 
 
Note : Net worth will be :      Rs. 
 Equity Share Capital     3,00,000 
 Reserves beginning      2,20,000 
  Retained Earnings for the year (88,840 - 60,000)    28,840 
                -------------- 
       Net Worth- 5,48,840 
 
(iii) Earnings Yield Ratio = Earning per Share x 100 
     Market Price per Share 
 
    = 2.96 x 100 
             20 
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    = Rs. 14.80 
 
(iv) Price Earning Ratio = Market Price per Share 
        Earning per Share  
 
    = 20 
     2.96 
 
    = 6. 76 times 
 
(v) Dividend Payment Ratio=  Equity Dividend x 100   
               Net Profit after tax and Pref. Dividend 
 
 Dividend Payment Ratio= 60,000 x 100 
         88,840 
 
    = 67.54% 

 

4-4 fu"iknu ;k fdz;k'khyrk vuqikr ;k vkorZ (Activity Ratios or 

Turnover or Velocities) 
 bu vuqikrksa ds vk/kkj ij laLFkk dh fdz;k'khyrk o lapkyu {kerk dh 
tkWp dh tk ldrh gSA laLFkk dks miyC/k fofHkUu lalk/kuksa ¼Resources½ dk 
fdl lhek rd dq'kyrk o ykHknk;drk ds lkFk iz;ksx fd;k x;k gS vkSj lapkyu 
lEcU/kh foRrh; uhfr;ksa dk fdl lhek rd nwjnf'kZrk ds lkFk ikyu fd;k x;k gS] 
bR;kfn dh tkWp gsrq iz;ksx fd;s tkus okys vuqikr fu"iknu vuqikr dgykrs gSaA 
bl Js.kh esa eq[;r% fuEu vuqikr 'kkfey fd;s tk ldrs gSaA bu lHkh vuqikrksa dh 
x.kuk csph x;h oLrq dh ykxr ¼Cost of Goods Sold or Cost of Sales½ ;k 
fodz; ¼Sales½ ds vk/kkj ij dh tkrh gSA 
1- LdU/k vkorZ vuqikr ¼Stock Turnover Ratio or Inventory 

Turnover½& 
 lkekU; rdZ ds vk/kkj ij ;g dgk tk ldrk gS fd ,d O;olk; esa 
LdU/k dh ek=k bruh gksuh pkfg,] tks fd fodz; ek=k dh rqyuk esa ;Fkksfpr 
¼Reasonable½ gksA ,d ,slh O;kolkf;d laLFkk ds ikl] tks djksM+ esa fodz; 
djrh gks] LdU/k dh ek=k lk/kkj.kr% vf/kd gksxh vkSj gtkj esa fodz; djus okyh 
laLFkk ds ikl LdU/k dh ek=k de gksxhA oLrqr% LdU/k dh ek=k dh i;kZIrrk o 
lkekU;rk ij dksbZ Hkh fu.kZ; dk;e djus ls iwoZ ml O;olk; dh vko';drkvksa 
,oa ekWxksa dks /;ku esa j[kuk gh pkfg,A LdU/k dh ek=k O;olk; dh ekWx dks iwjk 
djus ds fy, i;kZIr gksuh pkfg,] ijUrq bruh vf/kd ugha gksuh pkfg, fd mlesa 
iwWth vuko';d <+ax ls Qalh jgs vkSj eky ds u"V gksus ;k iz;ksxghu gksus dk Hk; 
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cuk jgsA LdU/k esa yxk;h x;h iwWth ds vkSfpR; o ek=k dh i;kZIrrk ij fopkj 
djus ds fy, LdU/k vkorZ vuqikr dh x.kuk dh tkrh gSA LdU/k vkorZ vuqikr 
fodz; {kerk dk eki djrk gSA ;fn O;kolkf;d laLFkk de LdU/k ds vk/kkj ij 
vf/kd fodz; djus esa l{ke gksrh gS] rks ;g fu"d"kZ fudkyk tk ldrk gS fd 
laLFkk dh foi.ku {kerk dkQh izcy o ÅWph gSA 
4-4-1 LdU/k vkoZr vuqikr & 
LdU/k vkorZ vuqikr LdU/k vkSj csph x;h oLrq dh ykxr ds chp lEcU/k LFkkfir 
djrk gSA bldh x.kuk fof/k fuEu izdkj gks ldrh gS %& 
Stock Turnover or Inventory Turnover =  Cost of Goods Sold 
               Average Stock 
 
csph x;h oLrq dh ykxr ¼Cost of Goods Sold½ dh x.kuk bl izdkj gks ldrh 
gS %& 

¼i½ O;kikfjd laLFkk dh n'kk esa %& 
 Cost of Goods Sold = Opening Stock + Purchases  
    + Direct Expenses - Closing Stock 

¼ii½ fuekZ.kh laLFkk dh n'kk esa %& 
 Total Cost = Raw Materials Consumed + Labour + 
   Overhead Expenses 
 
 Cost of Goods Sold = Total Cost + Opening Finished  
    Goods - Closing Finished Goods 
¼iii½ Cost of Sales  =  Sales - Gross Profit 
 
 vkSlr LdU/k ¼Average Stock½ dh x.kuk djrs le; izkjfEHkd LdU/k o 
vfUre LdU/k dh jde dk ;ksx dj ysrs gSa vkSj ml ;ksxQy dks nks ls Hkkx nsrs 
gSaA LdU/k esa lHkh izdkj ds LdU/k ¼lkexzh] pkyw dk;Z o fufeZr eky½ dks 'kkfey 
dj ldrs gSa ijUrq O;ogkj esa dsoy fufeZr eky ds LdU/k dks gh 'kkfey djuk 
pkfg,] D;ksafd fufeZr eky dk gh fodz; fd;k tkrk gSA 
 ;fn csph x;h oLrq dh ykxr dh lwpuk miyC/k ugha gS vkSj u mls 
vkdfyr ;k vuqekfur gh fd;k tk ldrk gS] rks LdU/k vkorZ vuqikr dh x.kuk 
^fcdzh* ds vk/kkj ij Hkh dh tk ldrh gSA ml n'kk esa] 
 Inventory Turnover =   Net Sales  
     Average Stock 
 ;fn O;kolkf;d laLFkk fuekZ.kh laLFkk gS] rks LdU/k vkorZ dh x.kuk dPps 
eky ds lEcU/k esa vyx ls djuh pkfg,A vFkkZr~ 
¼i½ Raw Materials Turnover  
 = Raw Materials Consumed 
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  Average Stock of Raw Materials 
(ii) Work-in Progress Turnover  
 =  Cost of Production   
   Average Stock of Work-in-Progress 
 
(iii) Finished Goods Turnover 
 =  Cost of Goods Sold   
    Average Stock of Finished Goods  
4-4-2 mnkgj.k & 
 bUVsDl fy0 ds foRrh; ys[kkadu ls vxzkafdr LdU/k lead fy;s x;s gSa %& 
 The following inventory data have been taken from the financial 
records of Intex Ltd. 

 2016 
(Rs.) 

 

2017 
(Rs.) 

Inventory Opening 35,000 65,000 
Purchases during 
the year 

2,60,000 3,40,000 

Sales during the 
year 

3,00,000 4,00,000 

Closing Inventory 65,000 50,000 
nksuksa o"kksZ ds fy, LdU/k vuqikr Kkr dhft,A 
Calculate Inventory Ratio for both years. 
Solution - 
 
(i) Cost of Goods Sold = Opening Stock + Purchases 
    - Closing Stock 
 
 For 2016 = 35,000 + 2,60,000 - 65,000 
   =  Rs. 2,30,000 
 
 For 2017 = 65,000 + 3,40,000 - 50,000 
   = Rs. 3,55,000 
 
(ii) Average Stock = Opening Stock + Closing Stock 
       2 
 
 For 2016 = 35,000 + 65,000 
                 2 
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   = Rs. 50,000 
 
 For 2017 = 65,000 + 50,000 
     2 
   = 57,500 
 
 Inventory Ratio= Cost of Sales 
    Average Stock 
 
 For 2016 = 2,30,000 
     50,000 
 
   = 4.6 : 1 
 
 For 2017 = 3,55,000 
      57,500 
 
   = 6.2 : 1 
4-4-3 lEifRr;ksa dk vkorZ vuqikr ¼Assets Turnover½& 
 ;g vuqikr laLFkk dh dqy lEifRr;ksa rFkk fcdzh ¼;k csph x;h oLrq dh 
ykxr½ dk lEcU/k crykrk gSA bl vuqikr ls ;g irk pyrk gS fd laLFkk ds 
dk;Z&lapkyu esa dqy lEifRr;ksa dk fdl izdkj ls iz;ksx fd;k x;k gSA ;fn ;g 
vuqikr ÅWpk gksrk gS rks ;g fu"d"kZ fudkyk tk ldrk gS fd laLFkk LFkk;h 
lEifRr;ksa ij vfr O;kikj dj jgh gSA ;fn ;g vuqikr uhpk gksrk gS] rks ;g 
ladsr feyrk gS fd lEifRr;ksa esa vfr&fofu;ksx gks x;k gS vkSj laLFkk lEiw.kZ 
{kerk ¼Total Capacity½ dk iz;ksx ugha dj ik jgh gSA bldks Kkr djus dk lw= 
bl izdkj gS % 
Assets Turnover = Net Sales Or Cost of Goods Sold 
   Total Assets       Total Assets 

 
 dqy lEifRr;ksa ds vkorZ vuqikr dk vkSj xgjkbZ ls fo'ys"k.k djus gsrq 
dHkh&dHkh LFkk;h lEifRr;ksa vkSj pkyw lEifRr;ksa dk vyx&vyx vkorZ Hkh Kkr 
fd;k tk ldrk gSA LFkk;h lEifRr;ksa ds vkorZ vuqikr Kkr djus ds fy, fcdzh 
¼csph x;h oLrq dh ykxr½ vkSj LFkk;h lEifRr;ksa ds chp lEcU/k LFkkfir fd;k 
tkrk gSA ;Fkk] 
 Fixed Assets Turnover = Cost of Goods Sold 
     Fixed Assets (Net)  
 pkyw lEifRr;ksa vkSj csph x;h oLrq dh ykxr ¼fcdzh½ dh rqyuk djds 
pkyw lEifRr;ksa dh iz;ksx'khyrk o {kerk ¼vU; 'kCnksa esa dk;Z'khy iwWth dh {kerk 
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o ykHknk;drk½ ij izdk'k Mkyk tk ldrk gSA bldh x.kuk bl izdkj gks ldrh 
gS %& 
 Current Assets Turnover = Cost of Goods Sold 
         Current Assets  

4-4-4 iwWth vkorZ vuqikr ¼Capital Turnovers½& 
 dHkh&dHkh lapkyu dh {kerk o izHkko'khyrk dh tkWp fcdzh ¼;k fcdzh dh 
ykxr½ dh rqyuk O;olk; esa yxk;h x;h iwWth ls djds dh tkrh gS] u fd 
O;olk; esa vf/kxzfgr lEifRr;ksa ls] gkykafd nksuksa fLFkfr;ksa esa leku ifj.kke izkIr 
gksus dh lEHkkouk gksrh gSA fcdzh vkSj yxk;h x;h iwWth ds vk/kkj ij fudkyk x;k 
vuqikr fuEu esa ls dksbZ Hkh :i xzg.k dj ldrk gS %& 

 
(i) Total Capital Turnover = Sales or Cost of Sales 
              Total Capital 
(ii) Capital Turnover  = Sales or Cost of Sales 
         Capital Employed 
(iii) Owned Capital Turnover = Sales or Cost of Sales 
        Shareholders' Fund 
(iv) Working Capital Turnover = Cost of Sales 
      Working Capital 
 bu vuqikrksa dk fuoZpu oSlk gh gksrk gS] tSlk lEifRr;ksa ds vkorZ ds 
lEcU/k esa crk;k x;k gSA 
mnkgj.k & 
'kqDyk eSU;qQSDpfjax dEiuh fy0 dk fpV~Bk fuEu gS % 
The following is the Balance Sheet of Shukla Maufacturing Co. Ltd. 

Balance Sheet 
 Rs.  Rs. 
Share Capital 4,00,000 Fixed Assets 3,50,000 
Debentures 50,000 Stock 70,000 
Creditors 50,000 Debtors 50,000 
  Cash 30,000 

Rs. 5,00,000 Rs. 5,00,000 

 
o"kZ dh fcdzh 7]00]000 :0 gSA fofHkUu izdkj ds vkorZ lEifRr;ksa ,oa iwWth ds 
vk/kkj ij fudkfy,A 
Sales for the year amounted to Rs. 7,00,000. Calculate Turnovers for 
different types of Assets and Capital. 
 
Solution - 
(A) Assets Turnovers : 
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 1. Total Assets Turnover =        Sales  
        Total Assets 
 
     = 7,00,000 
      5,00,000 
 
     = 1.4 times 
  
 2. Fixed Assets Turnover=        Sales  
        Fixed Assets 
 
     = 7,00,000 
      3,50,000 
 
     = 2 times 

 
 3. Current Assets Turnover=        Sales  
       Current Assets 
 
     = 7,00,000 
      1,50,000 
 
     = 4.67 times 
B. Capital Turnovers : 
 
 1. Total Capital Turnover = ;g Total Assets Turnover gh 
  gksrk gS] vr 1-4 times gksxkA 
 

 2- Working Capital Turnover =  Sales   
          Working Capital  
 
     = 7,00,000 
      1,00,000 
 
     = 7 times 
4-4-5 izkI; vkorZ ¼Receivables Turnover½& 
 izkI; vkorZ dh x.kuk fuEu esa ls fdlh Hkh ,d :i esa dh tk ldrh gS % 
a. Receivables Turnover 
    =  Net Sales  
      Average Receivables 
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b. Percentage of Net Sales to Receivables 
    =  Net Sales x 100  
           Average Receivables 
c. Percentage of Receivables to Net Sales 
    = Average Receivables x 100 
      Net Sales 

d. Average Collection Period 
    = Average Receivables  
              Net Credit Sales Per Day 
 
 Or = Average Receivable x No. of days in Period 
      Credit Sales for the Period 
 mi;qZDr esa ls fdlh ,d dk iz;ksx fd;k tk ldrk gS] ijUrq fu"d"kZ  ,d 
leku gh fudysxkA vkSlr izkI; dh txg o"kZ dh vUr dh jde iz;ksx esa tk;h 
tk ldrh gSA 'kq) fcdzh esa dsoy m/kkj fcdzh dh jde gh 'kkfey dh tkrh gS] 
udn fcdzh dks /;ku esa ugha j[kk tkrk gSA izfrfnu m/kkj fcdzh dh jde Kkr 
djus ds fy, 'kq) fcdzh dh jde dks mrus fnuksa dh la[;k ls Hkkx ns fn;k tkrk 
gS] ftrus fnu dh fcdzh gks] vFkkZr~ 
Net Credit Sales Per Day = Credit Sales for the period 
     No. of days in per period 
4-4-6 mnkgj.k & 
uhps nh x;h lwpuk ls izR;sd o"kZ ds fy, izkI; vkorZ vuqikr Kkr dhft, % 
From the information given below, find out the Receivables Turnover 
for each year : 

 2016 
(Rs.) 

 

2017 
(Rs.) 

Net Sales 13,41,300 14,91,800 
Receivables 2,82,000 3,06,600 

 
Solution - 
 Receivables Turnover =          Net Sales  
       Average Receivable 
 
  2016  = 13,41,300 
      2,82,200 
 
    = 4.75 times 
 
  2017  = 14,91,800 
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      3,06,600 
 
    = 4.87 times 
 
 izkI; vkorZ dh x.kuk fuEu :i esa Hkh dh tk ldrh gS %& 
 a. Percentage of Net Sales to Receivable 
   = Net Sales x 100 
       Receivables 
 
  2016 = 13,41,300 x 100 
          2,82,300              = 475% 
 
  2017 = 14,91,800 x 100 
         3,06,000            = 487% 
 
 b. Percentage of Receivables to Net Sales  
   = Receivables x 100 
            Net Sales 

 
  2016 = 2,82,200 x 100 
        13,41,300 
 
   = 21% 
 
 
  2017 = 3,06,600 x 100 
        14,91,800 
 
   = 20.5% 
 
 
 c. Average Collection Period  
   =    Receivables   
       Net Credit Sales Per Day 
 
  Net Credit Sales per day 
 
   = Total Credit Sales 
     365 
 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       100 

  2016 = 13,41,300 
          365 
 
   = Rs. 3,675 
 
  2017 = 14,91,800 
         365 
 
   = Rs. 4,087 
 
  Average Collection Period - 
 
  2016 = 2,82,200 
      3,675 
 
   = 77 days 
 
  2017 = 3,06,600 
      4,087 
 
   = 75 days 

 
 bl izdkj ;g Li"V gks jgk gS fd izkI;ksa ds lEcU/k esa vkdfyr izR;sd 
vuqikr ls dsoy ,d gh fu"d"kZ fudyrk gS fd dEiuh dh nsunkj&olwyh {kerk 
esa 2016 dh vis{kk 2017 esa lq/kkj gqvk gSA tgkW 2016 esa izkI; vkorZ 4-75 ¼vFkkZr~ 
475 izfr'kr½ Fkk] 2017 esa 4-87 ¼487 izfr'kr½ gks x;k gSA vFkkZr~ olwyh esa rhozrk 
vk x;h gSA blh izdkj tgkW 2016 esa 'kq) fcdzh dk 21 izfr'kr izkI;ksa ds :i esa 
Fkk] 2017 esa dsoy  
20-5 izfr'kr jgkA vkSlr olwyh vof/k 2016 esa 77 fnu ls ?kVdj 2017 esa 75 
fnu jg x;hA bl izdkj laLFkk us olwyh uhfr esa dqN lq/kkj fd;k gSA  
4-4-7 mnkgj.k & 
 vjksM+k cznlZ eky udn o m/kkj csprs gSaA 31 fnlEcj] 2017 dks lekIr 
gksus okys o"kZ ds fy, muds [kkrksa ls fuEu fooj.k fy;s x;s gSa %& 
 Arora Bros. sell goods on cash as well as on credit. The 
following particulars are taken from their books of account for the year 
ending 31st  
December, 2017 

 Rs. 
Total Sales 1,00,000 
Cash Sales 20,000 
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Sales Returns 7,000 
Total Debtors 31.12.2017 9,000 
Bills Receivables 
31.12.2017 

2,000 

Provision for Bad Debts 
31.12.2017 

1,000 

 
vkSlr olwyh vof/k dh x.kuk dhft,A 
Calculate Average Collection Period. 
Solution - 

 Rs. 
Total Sales 1,00,000 
Less : Cash Sales 20,000 
 80,000 
Less : Returns  7,000 
Net Credit Sales for the 
Year 

73,000 

 Net Credit Sales Per day = 73,000 
       365 
  
    = Rs. 200 
 

Total Debtors 9,000 
Less : Bad Debts 
(Provision) 

1,000 

 8,000 
Add : Bills Receivables 2,000 
 10,000 

 
 Average Collection Period =   10,000 
                    200 
 
     = 50 days 
 
uksV&  
;fn v'kks/; _.k ds fy, izko/kku dks izkI;ksa esa ls u ?kVk;k tk;] rks 
 

Average Collection Period = 11,000  =  55 days 
      200 
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 oSls ftu izkI;ksa dks v'kks/; ekudj izko/kku fd;k x;k gS] muds lEcU/k esa 
olwyh dh vof/k dksbZ egRo ugha j[krh gSA blfy, bls izkI;ksa esa ls ?kVk gh nsuk 
pkfg,A 
4-4-8 ns; vkorZ ¼Payables Turnover½& 
 ,d O;kolkf;d laLFkk vU; O;kolkf;d laLFkkvksa ls m/kkj eky dz; djrh 
gSA m/kkj&fodzsrk dzsrk laLFkk ds fy, ysunkj ¼Creditors½ gksrs gSaA vesfjdk esa 
bUgsa Accounts Payable dgrs gSaA blh izdkj dHkh&dHkh dzsrk laLFkk m/kkj dz; 
ds izfrQy esa fcy ;k gq.Mh Lohdkj dj ysrh gSA dzsrk laLFkk ds fy, ,sls fcy 
ns; fcy ¼Bills Payable½ dgykrs gSaA vesfjdk esa bUgsa Notes Payable dgrs 
gSaA bl izdkj dszsrk laLFkk ds ;gkW ysunkj o ns; fcy dh jde dks lkewfgd :i 
esa ns; ¼Payables½ dgdj iqdkjrs gSaA 
 dqy ns; ¼Total Payables½ dh ek=k dzsrk laLFkk dh dz; uhfr] dz; ek=k 
,oa fodzsrk laLFkk dh lk[k uhfr ij fuHkZj djrh gSA ftruh gh vf/kd vof/k ds 
fy, ns; jde vnRr jgrh gS] laLFkk dh dk;Z'khy iwWth dh leL;k mruh gh de 
gksrh gSA ijUrq ;fn laLFkk le; ij vius ysunkjksa ;k ns; fcyksa dk vknj 
¼Hkqxrku½ ugha djrh gS rks mldk foijhr izHkko vkxkeh O;kolkf;d o"kksZ esa iM+ 
ldrk gS vkSj laLFkk dks dk;Z'khy iwWth izkIr djus esa dfBukbZ mRiUu gks ldrh 
gSA lkFk gh bldk izHkko laLFkk dh {kerk o ykHknk;drk ij Hkh iM+ ldrk gSA 
vr% ;g vko';d gksrk gS fd dqy ns; vkSj dz; dh ek=k dk fo'ys"k.k djds ;g 
Kkr fd;k tk; fd laLFkk vkSlru fdruh vof/k esa vius ysunkjksa] vkfn dk 
Hkqxrku djrh gS] fdl lhek rd mls dk;Z'khy iwWth izkIr gks tkrh gS vkSj mldk 
{kerk ij D;k izHkko iM+rk gSA blds fy, ns; vkorZ ¼Payables Turnover½ dh 
x.kuk dh tkrh gSA ns; vkorZ o"kZ Hkj ds dz; ¼'kq)½ ,oa dqy ns; ¼ysunkj ns; 
fcy½ dk lEcU/k crykrk gSA bldh x.kuk fof/k bl izdkj gS & 
(a) Payables Turnover = Net Purchases 
                   Payables 
 ijUrq izkI; vkorZ dh rjg ns; vkorZ dh x.kuk fuEu :i esa Hkh dh tk 
ldrh gS % 
(b) Percentage of Net Purchase to Payables  
 = Net Purchases x 100 
   Payables 
(c) Percentage of Payables to Net Purchases 
 = Payables x 100 
  Net Purchases 
(d) Average Payment Period  
 =  Payables   
  Net Credit Purchases per day 
 OR Payables x No. of days with Period 
  Credit Purchases during the Period 
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 'kq) dz; esa dsoy m/kkj dz; dks gh 'kkfey djrs gSa vkSj dz;&okilh dks 
?kVk nsrs gSaA izfrfnu 'kq) m/kkj dz; dh jde Kkr djus ds fy, o"kZ Hkj dh 
m/kkj dz; dks 365 ls Hkkx ns nsrs gSa ;k mrus fnuksa dh la[;k esa Hkkx ns nsrs gSa] 
ftrus fnu dh m/kkj dz; nh x;h gksA 
4-4-9 mnkgj.k & 

  'kekZ cznlZ eky udn o m/kkj [kjhnrs gSaA iqLrdksa ls fuEu fooj.k izkIr 
gq, gSa & 

  Sharma Bros. purchase goods both on cash and credit terms. 
The following particulars are obtained from the books : 

 Rs. 
Total Purchases 2,00,000 
Cash Purchases 20,000 
Purchases Returns 34,000 
Creditors at the end 70,000 
Bills Payable at the end 40,000 
Reserve for discount  on Creditors 5,000 
vkSlr Hkqxrku vof/k dh x.kuk dhft,A  
Calculate Average Payment Period.  

     
Solution -  

 Rs. 
Total Purchases 2,00,000 
Less : Cash  Purchases 20,000 
Total Credit Purchases 1,80,000 

 
Less : Purchase Returns 34,000 
Net Credit Purchases for the year 1,46,000 

Net Credit Purchase per day  
= 1,46,000  =   Rs. 400 

                                                 365 
 
Creditors 70,000 
Less : Reserve for Discount 5,000 
 65,000 
Add : Bills Payable 40,000 
 1,05,000 

Payment Period  
= 1,05,000     =   263 days 

                              400 
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4-5 foRrh; fLFkfr dh tkWp lEcU/kh vuqikr (Ratios to Judge the 

Financial Position) 
4-5-1 LFkk;h lEifRr vuqikr ¼Fixed Assets Ratio½& 
 bls dHkh&dHkh Ratio of Capital and Long-term Funds to Fixed 

 Assets Hkh dgrs gSaA bldh x.kuk fuEu izdkj gksrh gS % 
 Fixed Assets Ratio = Capital + Long Term Liabilities 
                    Fixed Assets (Net) 
 mi;qZDr lw= esa iz;qDr ^iwWth* ds vUrxZr pqdrk le&va'k o vf/keku va'k 
iwWth nksuksa dks 'kkfey djrs gSaA LFkk;h lEifRr;ksa dh ykxr esa lEcfU/kr g~kl dks 
?kVkus ds ckn cps gq, ewY; dks gh mDr lw= esa iz;ksx fd;k tkrk gSA 
 foRrh; uhfr ¼Financial Policy½ dk ;g eq[; fl)kUr gS fd LFkk;h 
lEifRr;ksa dk vFkZ&izcU/ku nh?kZdkyhu Q.M ls gksuk pkfg,A vYidkyhu Q.M dk 
iz;ksx LFkk;h lEifRr;ksa ds dz; esa ugha gksuk pkfg,A vxj mDr vuqikr dh ek=k 
1 ¼,d½ ls de gS] rks ;g fu"d"kZ fudkyk tk ldrk gS fd laLFkk us vYidkyhu 
Q.M ds iz;ksx esa vnwjnf{kZrk o vdq'kyrk dh uhfr viuk;h gSA lkekU;r;k ;g 
vuqikr bdkbZ ¼1½ ds cjkcj gksuk pkfg, vFkkZr~ LFkk;h lEifRr;ksa dk ewY; iawth o 
vU; nh?kZdkyhu Q.M ds cjkcj gksuk pkfg,A 
 dqN ys[kdksa us LFkk;h lEifRr;ksa dh fLFkfr ds lEcU/k esa mDr vuqikr dh 
x.kuk&fof/k fuEu izdkj crk;h gS %& 
 Fixed Assets Ratio = Fixed Assets (Net) 
              Net Worth 
 lk/kkj.kr;k ;g vuqikr 0-67 ds djhc gksuk pkfg,] blls vf/kd ughaA 
;fn ;g vuqikr vf/kd gS rks ;g ladsr djrk gS fd O;kikj dh vYidkyhu 
fLFkfr xEHkhj gS] D;ksafd djhc&djhc lHkh py lEifRr;kW ,sls Q.M ls izkIr dh 
x;h gS] tks O;kikj ds ckgj ds O;fDr;ksa dh gSA 
4-5-2 pkyw vuqikr ¼Current Ratio½&  
  bldh x.kuk fof/k bl izdkj gS %& 
  Current Ratio = Current Assets 
     Current Liabilities 

 
 pkyw vuqikr ftruk gh vf/kd ÅWpk gksrk gS] ysunkjksa dh fLFkfr mruh gh 
vPNh ekuh tkrh gSA lkekU; fu;e ds :i esa ;g dgk tkrk gS fd py lEifRr;ksa 
,oa py nkf;Roksa ds chp 2%1 dk lEcU/k gksuk pkfg,A 
4-5-3 rjy vuqikr ¼Quick Ratio½& 

 bls dHkh&dHkh rjy vuqikr ¼Liquid Ratio½ ;k Acid Test Ratio ;k 
Near Money Ratio Hkh dgrs gSaA  
 rjy vuqikr dh x.kuk ds fy, dqy rjy lEifRr;ksa dks dqy py nkf;Roksa 
ls foHkkftr dj fn;k tkrk gSA lw= ds :i esa] 
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 Quick Ratio =    Liquid Assets 
              Current Liabilities  
 
 ,slh /kkj.kk gS fd rjy vuqikr lkekU;r% 1%1 gksuk pkfg,A 
4-5-4 vf/k rjyrk vuqikr ¼Super Quick Ratio½& 
 ;g vuqikr iw.kZ rjg lEifRr;ksa ,oa rjy nkf;Roksa ds chp lEcU/k dks 
n'kkZrk gSA iw.kZ rjy lEifRr;ksa esa jksdM+] cSad 'ks"k rFkk rqjUr foi.ku ;ksX; 
izfrHkwfr;ksa esa fofu;ksx dks 'kkfey djrs gSaA rjy nkf;Roksa esa cSad vf/kfod"kZ dks 
NksM+dj 'ks"k py nkf;Roksa dks 'kkfey djrs gSaA lw= bl izdkj gS %& 
 Super Quick Ratio = Absolute Liquid Assets 
       Liquid Liabilities 
 ;g vuqikr laLFkk dh rhoz rjy fLFkfr dh lw{e o xgu tkWp djrk gSA 
blds fy, 0-5 % 1 dk vuqikr vkn'kZ ekuk tkrk gSA ijUrq bldk O;kogkfjd 
mi;ksx ux.; gSA 
4-5-5 mnkgj.k & 

 fuEu fpV~Bs esa fn;s x;s vkWdM+ksa ls ¼i½ jksdM+ vuqikr] ¼ii½ vf/k rjy 

vuqikr] ¼iii½ rjy vuqikr rFkk ¼iv½ pkyw vuqikr dh x.kuk dhft,A laLFkk dh 
rjyrk dh leh{kk Hkh dhft,A 
 From the data given in the following Balance Sheet, Calculate 
(i) Cash Ratio, (ii) Absolute Liquid Ratio,  (iii) Liquid Ratio and (iv) 
Current Ratio. Also comment on the liquidity of the concern. 
 

Balance Sheet 
 Rs.  Rs. 

Share Capital 15,000 Fixed Assets 18,000 
6% 
Debentures 

6,000 Investment in Govt. 
Securities 

2,500 

Creditors 3,000 Bills Receivable 3,000 
Bills Payable 2,600 Debtors 4,000 
Outstanding 
Exp. 

1,400 Stock 2,000 

Bank 
Overdraft 

2,000 Cash in Hand 500 

Rs. 30,000 Rs. 30,000 
 
Solution - 
(i) Cash Ratio   = Cash in hand 
      Current Liabilities 
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     = 500 
      9,000 
     = 0.05 : 1 
 
(ii) Absolute Liquid Ratio  = Absolute Liquid Assets 
            Liquid Liabilities 
 
     = 3,000 
      7,000 
 
     = 0.43 : 1 
 
(iii) Liquid Ratio   = Liquid Assets 
      Current Liabilities 
 
     = 10,000 
      9,000 
 
     = 1.1 : 1 
 
(iv) Current Ratio   = Current Assets 
      Current Liabilities 
 
     = 12,000 
      9,000 
 
     = 1.33 : 1 
 dsoy rjyrk vuqikr dks NksM+dj lHkh vuqikr izeki ls de gSaA vr% 
laLFkk dh rjyrk fLFkfr lUrks"ktud ugha gSA 
4-5-6 'kks/ku {kerk vuqikr ¼Solvency Ratio½& 
 ;g vuqikr laLFkk dh nh?kZdkyhu 'kks/ku {kerk ij izdk'k Mkyrk gSA 
bldh x.kuk fof/k bl izdkj gS %& 
 Solvency Ratio  = Total Assets 
    Total Liabilities 
 
4-5-7 _.k lerk vuqikr ¼Debt Equity Ratio½& 
 ,d O;kolkf;d laLFkk dh dqy lEifRr;ksa dk vFkZ&izcU/ku Lokeh bfDoVh 
¼Owner's Equity½ ;k ckg~; _.kksa ¼Outside Debts½ }kjk fd;k x;k gksrk gSA 
 _.k bfDoVh vuqikr dh x.kuk fof/k dbZ izdkj dh gks ldrh gSA 
lkekU;r% bls fuEu izdkj ls Kkr dj ldrs gSa % 
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(i) Ratio of Owner's Equity to Total Assets - 
  Or Proprietory Ratio = Owner's Equity 
         Total Assets 
 
(ii)  Ratio of Total Liabilities to Total Assets- 
  
      = Total Liabilities 
         Total Assets  
 
(iii) Proprietors' Liabilities Ratio   = Owner's Equity 
           Liabilities 
 
(iv) Debt Equity Ratio   = External Equities 
       Internal Equities 
 
     Or = Liabilities 
       Owner's Equities 
4-5-8 mnkgj.k& 
 ,0 fy0 vkSj ch0 fy0 ds rqyukRed vkWdM+s uhps iznRr gSa & 
 The comparative figures of A Ltd. and B Ltd. are given below :- 

 A Ltd. 
(Rs.) 

B Ltd. 
(Rs.) 

 
Total Assets 4,00,000 6,00,000 
Total Liabilities 80,000 2,00,000 
Proprietors' Fund 3,20,000 4,00,000 

 
 izR;sd dEiuh dk _.k bfDoVh vuqikr fudkfy, vkSj vkykspuk  
 nhft,A 
Calculate the Debt Equity Ratio for each company and comment. 
Solution - 

Debt Equity Ratio A Ltd. B Ltd. 
(i) Proprietory Ratio = 3,20,000 x 100 

      4,00,000 
 

4,00,000 x 100 
      6,00,000 

  = 80% = 66.7% 
 

(ii) Ratio of Total Liabilities to 
Total Assets 

= 80,000 x 100 
   4,00,000 

2,00,000 x 100 
       6,00,000 
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  = 20% = 33.3% 
 

(iii) Proprietors' Liabilities 
Ratio 

= 3,20,000 
  80,000 

4,00,000 
2,00,000 
 

  = 4 : 1 = 2 : 1 
 

(iv) Debt Equity Ratio = 80,000 
3,20,000 

2,00,000 
4,00,000 
 

  = 0.25 : 1 = 0.5 : 1 
 

 mi;qZDr vuqikrksa ls ;g fofnr gksrk gS fd ,0 fy0 dk Lokeh vuqikr 
vis{kkdr̀ ÅWpk gSA ,0 fy0 ds ysunkj ¼ckg~; _.knkrk½ ch0 fy0 ds ysunkjksa ls 
vf/kd lqjf{kr gSA ,0 fy0 us tgkW Lokeh bfDoVh o ckg~; _.k ds chp 4 % 1 dk 
vuqikr dk;e fd;k gS] ch0 fy0 ds lEcU/k esa ;g vuqikr 2 % 1 dk gSA ,0 fy0 
dh _.k Hkqxrku dh {kerk ch0 fy0 dh vis{kk vf/kd lqn`<+ gSA 
4-5-9 iwWth feyku vuqikr ¼Capital-gearing Ratio½& 
 le va'k iwWth rFkk vf/keku va'k iwWth ,oa LFkk;h C;kt okyh _.k iwWth ds 
chp fLFkr lEcU/k dks iwWth feyku vuqikr dgrs gSaA 
 lw= ds :i esa& 
Capital-gearing Ratio =               Equity Capital  
              Preference Capital + Interest Bearing Finance 
4-5-10 mnkgj.k & 
 fou; fy0 dk fpV~Bk fuEu gS % 
 The following is the Balance Sheet of Vinay Ltd. 

Balance Sheet 
 Rs.  Rs. 

 Equity Share 
Capital 

80,000 Intangible Assets 48,000 

Reserves & Surplus 40,000 Fixed Assets 1,12,000 
Mortgage 64,000 Investments 8,000 
Bank Overdraft 8,000 Stock 24,000 
Creditors 32,000 Debtors 24,000 
Provision for Tax 16,000 Bank Balance 24,000 

Rs. 2,40,000 Rs. 2,40,000 

 
Calculate the following ratio : 
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¼i½ rjyrk vuqikr ¼Liquid Ratio½ 

¼ii½ pkyw vuqikr ¼Current Ratio½ 

¼iii½ 'kks/ku vuqikr ¼Solvency Ratio½ 

¼iv½ LokfeRo vuqikr ¼Proprietory Ratio½ 

¼v½ nUr vuqikr ¼Gearing Ratio½ 
Solution - 
(i) Liquid Ratio = Liquid Assets 
    Current Liabilities 
 
   = 48,000   
    56,000 
 
   = 0.86 : 1 
 
(ii) Current Ratio = Current Assets 
    Current Liabilities 
 
   = 72,000 
    56,000 
 
   = 1.23 : 1 
 
(iii) Solvency Ratio= Total Assets 
    Total Liabilities 
 
   = 2,40,000 
    1,20,000 
 
   = 2 : 1 
(iv) Proprietory Ratio= Owners Equity 
    Total Assets 
 
   = 1,20,000 
    2,40,000 
 
   = 0.5 : 1 

 
(v) Gearing Ratio  = Equity Capital 
     Preference Capital + 
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     Interest bearing Finance 
 
    = 80,000 
     64,000 
    = 1.25 : 1 
4-5-11 mnkgj.k & 
 fuEu vkWdM+ksa o vuqikrksa ls vkfFkZd fpV~Bk rFkk O;kikj o ykHk&gkfu [kkrk 
cukb,A 
 From the following figures and ratios, make out the Balance 
Sheet and Trading and Profit and Loss Account : 

  Rs. 
a. Share Capital 7,20,000 
b. Working Capital 2,52,000 
c. Bank Overdraft 40,000 

 d`f=e lEifRr;kW ugha gSA py lEifRr;ksa esa LdU/k] nsunkj o jksdM+ ds 
vykok vU; dksbZ lEifRr ugha gSA vfUre LdU/k izkjfEHkd LdU/k ls 20 izfr'kr 
vf/kd gSA 
 There is no fictitious assets. In current assets there is no assets 
other than stock, debtors and cash. Closing stock is 20% higher than 
the opening stock. 
(i) Current Ratio 2.5 
(ii) Quick Ratio 1.5 
(iii) Proprietory Ratio (Fixed Assets ÷ Proprietory Fund) 0.7 
(iv) Gross Profit Ratio 20% 
(v) Stock Turnover 4 
(vi) Debtors Turnover 36.5 days 
(vii) Net Profit to Paid-up Capital 10% 
 

Solution - 
 pkyw vuqikr 2-5 % 1 gS vFkkZr~ dk;Z'khy iwWth 2-5 & 1 = 1-5 gSA  

bl  izdkj  py  lEifRr;kW 2,52,000 x 2.5 = 4,20,000 :0 dh gSA blh  
          1-5 

izdkj  pkyw  nkf;Ro 2,52,000 x 1  =  1,68,000  :0  ds  gSA  blesa  ls  
      1-5 
40]000 :0 cSad vf/kfod"kZ  ds gSa vkSj 'ks"k 1]28]000 :0 vU; nkf;Ro ds 

gSaA rjy vuqikr 1-5 % 1 gS]  vr%  rjy  lEifRr;kW 1,68,000 x 1.5 =  
         1 
2,52,000 :0 dh gksxhA LokfeRo Q.M dk 0-7 LFkk;h lEifRr esa vkSj 0-3  

dk;Z'khy iwWth esa gSA vr% LokfeRo Q.M 2,52,000 x 1 = 8,40,000 :0 gS 
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       0-3 

LFkk;h lEifRr 8]40]000 x 0-7 = 5]88]000 :0 gSA 
 py lEifRr;kW 4]20]000 :0 vkSj rjy lEifRr;kW 2]52]000 :0 dh gSa vr% 
LVkd dh  jkf'k 1]68]000 :0 gksxhA blds  vk/kkj  ij  izkjfEHkd  

LVkd   1,68,000 x 100   =   1,40,000  :0  dk  gSA  vkSlr  LVkd  
       120 
 

1,68,000 + 1,40,000 = 1,54,000 :0 gSA LVkd vkorZ 4 gS vkSj fcdzh dh 
         2 
ykxr 1,54,000 x 4 = 6,16,000 :0 gksxhA ldy ykHk vuqikr 20 izfr'kr  
gS vFkkZr~ ldy ykHk ykxr dk 25 izfr'kr gSA bl izdkj fcdzh dh jkf'k  

6,16,000 x 125 = 7,70,000 :0  gksxhA  nsunkj  vkorZ  36-5  fnu  gSA  
      100 
bl izdkj  fcdzh  dks  m/kkj  fcdzh  ekurs  gq,  nsunkjksa  dh  jkf'k  
7,70,000 x 36.5 = 77,000 :0 gksxhA rjy lEifRr;ksa esa jksdM+ vkSj nsunkj 
       365 
 
gh gSaA  vr% 2,52,000 - 77,000 = 1,75,000  :0  jksdM+ gksxhA ldy ykHk 

=   7,70,000 x 20  =  1,54,000  :0  gSA  'kq)  ykHk  dh  jde  
       100 

7,20,000 x 10 = 72,000  :0 gSA vr% 1]54]000 & 72]000 =  82]000 :0 
      100 
[kpksZa ds gksxsaA 
 

Trading and Profit & Loss A/c 
 

 Rs.  Rs. 
To Opening 
Stock   

1,40,000 By Sales 7,70,000 

To Purchases 6,44,000 By Closing 
Stock 

1,68,000 

To Gross Profit 
c/d 

1,54,000   

Rs. 9,38,000 Rs. 9,38,000 
To Expenses 82,000 By Gross 

Profit B/d 
1,54,000 

To Net Profit 72,000   
Rs. 1,54,000 Rs. 1,54,000 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       112 

  
 Rs. 
Cost of Sales 6,16,000 
Less : Closing Stock 1,40,000 
 4,76,000 
Add : Opening Stock 1,68,000 
Purchases                                                             
Rs. 

6,44,000 

 
Balance Sheet 

 
 Rs.  Rs. 
Share Capital 7,20,000 Net Block 5,88,000 
Reserves & Surplus :  Current Assets :  
Balance 48,000  Cash 1,75,000  
Profit 72,000 1,20,000 Debtors 77,000  
Bank 
Overdraft 

 40,000 Stock 1,68,000 4,20,000  

Other 
Liabilities 

 1,28,000    

 Rs. 10,08,000 Rs.  10,08,000 
 

 Rs. 
Proprietory Fund 8,40,000 
Less : Share Capital 7,20,000 
Reserve & Surplus  
of which Rs. 72,000 is current profit 

1,20,000 

4-6 lkjka'k  
nks ;k nks ls vf/kd enksa ds chp ,d rdZ;qDr o fu;ec) i)fr ds vk/kkj 

ij lEcU/k LFkkiuk dk ifj.kke gh vuqikr dgykrk gSA foRrh; fooj.kksa esa iznRr 
rF;ksa ds chp la[;kRed lEcU/k LFkkfir djds fuoZpu dk dk;Z lqxe cuk;k tk 
ldrk gSA vuqikr dks vuqikr ds :i esa tSls 2%1] nj ds :i esa tSls 2 xquk] rFkk 
izfr'kr ds :i esa tSls 50 izfr'kr izdV dj ldrs gSaA foRrh; fooj.kksa ds fuoZpu 
esa vuqikr fo'ys"k.k dk egRo gh vf/kd gksrk gSA vuqikr fo'ys"k.k dk v/;;u ge 
mn~ns'; ds vuqlkj oxhZdj.k djds djrs gSaA izFke ykHknk;drk vuqikr] f}rh; 
fu"iknu vuqikr rFkk rr̀h; foRrh; fLFkfr vuqikr gSA ykHknk;drk vuqikr dks 
izfr'kr ds :i esa tSls ldy ykHk] fodz; dk 25 izfr'kr gS] fu"iknu vuqikr dks 
xquk ¼Times½ ds :i esa tSls LVkd dk VuZ vksoj izfr o"kZ 3 xquk gS rFkk foRrh; 
fLFkfr vuqikr dks vuqikr :i esa tSls pkyw vuqikr 2%1 gS] ds :i esa O;Dr djus 
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dh ijEijk gSA vuqikr 5%4 ds :i esa O;Dr ugha fd;k tkrk gS] cfYd bls 1-25 % 
1 ds :i esa vfHkO;Dr djrs gSa vFkkZr~ % ds ckn 1 vkuk vfuok;Z gSA 

4-7 'kCnkoyh 
vuqikr ¼Ratio½& nks enksa ds chp fLFkr lEcU/k dks bl izdkj izdV fd;k tkrk gS 
fd nksuksa ds e/; vkuqikfrd lEcU/k Li"V gks tk; vFkkZr~ nks enksa dh jde dks 
leku gj ds :i esa izdV fd;k tkrk gS tSls pkyw lEifRr o pkyw nkf;Ro ds chp 
2%1 dk vuqikrA 
nj ¼Rate½& blds vUrxZr nks enksa ds chp ,d fu;r le; ds vUnj lEcU/k dks 
,d en esa nwljs en dk Hkkx nsdj izdV fd;k tkrk gS] tSls LVkd dk VuZ vksoj 
izfr o"kZ 3 gSA ;gkW ij dqy fcdzh esa LVkd dk Hkkx nsus ij HktuQy 3 izkIr gqvk 
gSA 
izfr'kr ¼Percentage½& blds vUrxZr nks enksa ds chp dh nj dks 100 ls xq.kk 
djds izdV fd;k tkrk gSA tSls fcdzh ij dqy ykHk 25 izfr'krA 
izkI; ¼Receivables½& Receivables = Bills Receivables + Debtors  
'kq) fcdzh ¼Net Sales½& vuqikr fo'ys"k.k ds vUrxZr ¼izkI; vkorZ ds lEcU/k esa½ 
Total Sales - Cash Sales = Net Sales vFkkZr~ Net Sales ls vk'k; Net 

Credit Sales ls gSA Net Credit Sales esa 365 dk Hkkx nsdj Net Credit 

Sales Per day Kkr djrs gSaA 
vkSlr olwyh vof/k ¼Average Collection Period½& nsunkjksa ls m/kkj jkf'k 
ftruh fnuksa esa olwy gks tkrh gS ml vof/k dks vkSlr olwyh vof/k dgrs gSaA 
ns; ¼Payables½&  Payables = Bills Payable + Creditors  
'kq) dz; ¼Net Purchases½& ns; vkorZ ds lEcU/k esa 

 Net Purchases = Total Purchases  - Cash Purchases. 
 Net Purchases esa 365 ls Hkkx nsdj Net Purchases Per day dh x.kuk dh 

tkrh gSA 
vkSlr Hkqxrku vof/k ¼Average Payment Period½& ftl vof/k esa ysunkjksa dks 
Hkqxrku dj fn;k tkrk gS ml vof/k dks Average Payment Period dgrs gSaA 
rjyrk ¼Liquidity½& gekjs ikl ftruh /kujkf'k udn :i esa gksrh gS] mls rjy 
;k rjyrk dgrs gSaA 

4-8 cks/k iz'u 
1. Gross Profit Ratio   = ?  x  100 

                   Sales  
 

2. Operating Ratio  = (Cost of Sales + ?)  x  100 
                  Sales 

3. Cost of Goods Sold   = Sales - ? 
4. Operating Ratio + Net Profit Ratio = ? 
5. Stock Turnover   = Cost of Goods Sold 
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                    ?  
6. Working Capital   = Current Asets - ? 

 
7. Working Capital Turnover  =  ?  

       Working Capital 
8. Receivables    = Bills Receivable + ? 

9. Net Sales ¼izkIr vkorZ ds lEcU/k esa½ = Total Sales - ? 
10. Payables ¼ns; vkorZ ds lEcU/k esa½ = Creditors + ? 

4-9 cks/k iz'uksa ds mRrj 
1.  Gross Profit  2.  Operating Exps.  3.  Gross Profit 
4.  100  5.  Average Stock  6.  Current Liabilities 
7.  Sales or Cost of Sales 8.  Debtors   9.  Cash Sales 
10. Bills Payables 

4-10 Loij[k iz'u 
nh?kZ mRrjh; iz'u & 
1- foRrh; fooj.kksa ds fuoZpu ds lEcU/k esa fuEu vuqikrksa dh mnkgj.k lfgr 

O;k[;k dhft, % 
  v- py vuqikr   c- ldy ykHk vuqikr 
  l- LdU/k vkorZ   n- lapkyu vuqikr 

 Explain and illustrate the following ratios in the interpretation of 
financial statements. 

  a. Current Ratio   b. Gross Profit Ratio 
  c. Stock Turnover  d. Operating Ratio 

2- vuqikr fo'ys"k.k D;k gS\ bldh lhekvksa dk o.kZu dhft, rFkk mu 
lko/kkfu;ksa dks crkb, tks bl rduhdh dks viukus esa /;ku esa j[kuh 
pkfg,A 
What is ratio analysis? Discuss its limitations and point out the 
precautions which should be taken into account in adopting this 

technique. 
3- vuqikr fo'ys"k.k D;k gS\ blds egRo dks le>kb,A 

  What is ratio analysis? Explain its significance. 
4- ,d laLFkk dh ykHknk;drk ,oa foRrh; fLFkfr ds fo'ys"k.k o fuoZpu gsrq 

iz;qDr izeq[k vuqikrksa dh mudh mi;ksfxrk lfgr foospuk dhft,A 
Explain the principal ratios with their utility which may be used 
in analysing and interpreting the profitiability and financial 
position of a concern. 
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5- fdlh laLFkk dh ¼i½ ykHknk;drk] ¼ii½ rjyrk] rFkk ¼iii½ 'kks/ku {kerk ds 
eki ds fy, vki dkSu&ls vuqikrksa dk iz;ksx djsxsa\ bu vuqikrksa ds x.kuk 
lw= Hkh nhft,A 
What ratios would you use to measure, (i) profitability, (ii) 
liquidity, and (iii) solvency of a concern? Give formula for 
computing these ratios.   

O;kogkfjd iz'u& 

1. Jyoti Enterprises present to you the following income statement 

data for 3 years : 
 2015 

(Rs.) 
2016 
(Rs.) 

2017 
(Rs.) 

 
Net Sales 60,000 1,00,000 1,20,000 
Cost of Sales 40,000 70,000 80,000 
Gross Profit 20,000 30,000 40,000 
 
Selling Expenses 6,000 7,000 9,000 
General & Administrative 
Expenses 

4,000 4,000 4,000 

Total Rs. 10,000 11,000 13,000 
Operating Income 10,000 19,000 27,000 

 
lapkyu vuqikr vkSj mlds lgk;d vuqikrksa dks Kkr dhft, A leh{kk Hkh izLrqr 
dhft,A 
Find out operating ratio and its supporting ratios. Also comment. 

  
 (Ans. Operating Ratio 83.3%, 81% and 77.5%) (Selling Exps. Ratio 

10%, 7% and 7.5%) (General and Adm. Exps. Ratio 6.7%, 4% and 
3.3%) (Cost of Sales to Sales Ratio 66.7%, 70% and 66.7%) 

 
2- feJk ,.M dEiuh dk fnlEcj] 2017 ds fy, vk; fooj.k fuEuor~ gS% 

Following is the Income Statement of Mishra & Co. for the year 
ending 31st December, 2017 : 

 Rs.  Rs. 
To Opening Stock 45,000 By Sales 3,00,000 
To Purchases 1,80,000 By Closing Stock 60,000 
To Carriage 2,000   
To Wages 3,000   
To Gross Profit c/d 1,30,000   
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Rs. 3,60,000 
-------------- 

Rs. 3,60,000 
--------------- 

 
To Adm. Expenses 60,000 By Gross Profit b/d 1,30,000 
To Finance 
Expenses 

4,000 By Non-Operating 
Incomes 

5,000 

To Selling & District 
Exp. 

8,000 By Profit on Sale of 
Securities 

1,000 

To Non-Operating 
Exp. 

1,000   

To Net Profit 63,000   
Rs. 1,36,000 Rs. 1,36,000 

 

vkidks x.kuk djuh gS % ¼i½ [kpZ vuqikr]  ¼ii½ ldy ykHk vuqikr] ¼iii½ 'kq) ykHk 

vuqikr]  ¼iv½ lapkyu vuqikr 
You are required to calculate : (i) Expenses Ratio,  (ii) Gross Profit 
Ratio, (iii) Net Profit Ratio,  (iv) Operating Ratio. 
(Ans. Administrative Exps.Ratio 20%, Finance Exps. Ratio 1.33%, 
Selling Exps. Ratio 2.67%; Non-Operating Exps. Ratio 0.33%; Gross 
Profit Ratio 43.33%; Net Profit Ratio 19.33%; Operating Ratio 80.67%) 

 
3- fiz;k fy0 dh iqLrdksa ls fuEu lwpuk,W izkIr dh x;h gSa & 

The following information has been obtained from the books of 
Priya Ltd. 

 
Profit after tax (60%) Rs. 4,05,000 
Depreciation Rs. 90,000 
Equity Dividend Paid  20% 
Market Price of Equity Share      Rs. 40 
The capital is as under :   
1,20,000 Equity Shares of Rs. 10 = 12,00,000 
9%, 45,000 Pref. Shares of Rs. 10 = 4,50,000 
  16,50,000 

 
 vkidks ¼i½ izfr lerk va'k vk;]  ¼ii½ ewY; vtZu vuqikr]  ¼iii½ iwathdj.k 

vuqikr]  ¼iv½ lerk va'kksa ij ykHkka'k izfrQy rFkk ¼v½ Hkqxrku vuqikr dk 
vkadyu djuk gSA 
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 You are required to compute (i) Earnings per equity share,  (ii) 
Price earnings ratio,  (iii) Capitalisation ratio,  (iv) Dividend yield on 
equity shares and (v) Pay-out ratio 
 
(Ans. Earning Per Equity Share Rs. 3.04; Price Earning Ratio 13.15 
times; Capitalisation Ratio 7.6; Dividend Yield on Equity Shares 5%; 
Payout Ratio 66%) 
4- Hkkjr isVªksfy;e dEiuh ds foRrh; fooj.k uhps lkjkaf'kr :i esa fn;s x;s 

gSa& 
Financial Statements of Bharat Petroleum Company are 
summariesed below :- 

Trading and Profit & Loss Account 
(For the Year ended 31st December 2017) 

 Rs.  Rs. 
To Opening Stock 1,45,000 By Sales 7,50,000 
To Purchases 6,10,000 By Closing Stock 1,55,000 
To Gross Profit b/d 1,50,000   

Rs. 9,05,000 Rs. 9,05,000 
 
To Operating 
Expenses 

 
80,000 

 
By Gross Profit b/d 

 
1,50,000 

To Net Profit 70,000   
Rs. 1,50,000 Rs. 1,50,000 

 
Balance Sheet 

(As at 31st December 2017) 
 

 Rs.  Rs. 
Share Capital 7,00,000 Net Block 5,50,000 
Reserve & Surplus :  Current Assets :  
Balance 50,000  Stock 1,55,000 
Profit for 
2016 

70,000 1,20,000 Debtors 80,000 

Bank 
Overdraft 

 35,000 Bank 2,20,000 

Creditors  1,50,000   
 Rs. 10,05,000 Rs. 10,05,000 
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 vkidks fuEu vuqikrksa dh x.kuk djuh gS % ¼v½ rjy vuqikr] ¼c½ pkyw 
vuqikr] ¼l½ LdU/k vkorZ] ¼n½ ldy ykHk vuqikr] ¼;½ nsunkj vkorZ ¼j½ 'kq) 
ykHk dk pqdrk iwWth ij vuqikrA 
 You are required to calculate the following ratios : 
(a) Quick Ratio,  (b) Current Ratio,  (c) Stock turnover,  (d) Gross 
Profit Ratio,  (e) Debtors Turnover,  (f) Net Profit to Paid-up Capital 
(Ans. Quick Ratio 1.62:1;  Current Ratio 2.46:1;  Stock Turnover 4;  
Gross Profit Ratio 20%;  Debtors Turnover .106 Times or 9.37 Times 
and Net Profit to Paid up Capital 10%) 
5- tkudh fy0 ds fuEu fpV~Bs ls x.kuk dhft,A 
¼v½ pkyw vuqikr]  ¼c½ rjyrk vuqikr]  ¼l½ iwWth&nUr vuqikr] 
¼n½ LFkk;h lEifRr vuqikr]  ¼;½ LokfeRo vuqikrA 
 From the following Balance Shet of Janki Ltd. calculate : 
(a) Current Ratio,  (b) Liquidity Ratio,  (c) Capital-gearing Ratio, 
(d) Fixed Assets Ratio,  (e) Proprietory Ratio 
 

Balance Sheet  
(As on 31st Dec. 2017) 

 
 Rs.  Rs. 
Pref. Share Capital 20,000 Goodwill 20,000 
Equity Share Capital 50,000 Land & Building 50,000 
General Reserve 5,000 Machinery 20,000 
P/L A/c 2,000 Debtors 15,000 
Debenture 15,000 Cash 5,000 
Creditors  13,000 Stock 7,000 
Bank Overdraft 10,000   
Proposed Dividend 2,000   

Rs. 1,17,000 Rs. 1,17,000 
 

(Ans. Current Ratio 1.17:1;  Liquid Ratio 0.87:1;  Capital-gearing Ratio  
1.43:1,  Fixed Assets Ratio 1.21:1 and Proprietory Ratio 0.68:1) 
 6- fuEu lwpukvksa ls lEHkkfor fooj.k lfgr Lokeh Q.M dk fooj.k cukb,& 

From the following information make at a Statement of 
Proprietor's Fund with as much detail as possible : 

1. Current Ratio 2.5 
2. Liquid Ratio 1.5 
3. Proprietory Ratio (Fixed 

Assets/Proprietory Fund) 
0.75 

4. Working Capital Rs. 60,000 
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5. Reserves & Surplus Rs. 40,000 
6. Bank Overdraft Rs. 10,000 
7. There is no long-term loan or 

fictitious assets. 
 

Ans. Current Assets Rs. 1,00,000;  Current Liabilities Rs. 40,000;  
Fixed Assets Rs. 1,80,000;  Paid up Capital Rs. 2,00,000) 

4-11 lUnHkZ iqLrdsa 
1- Mk0 ,l0ih0 xqIrk % izcU/kdh; fu.kZ;ksa gsrq ys[kkadu 
2- Mk0 ,l0ih0 xqIrk % izcU/kdh; ys[kkfof/k 
3- Mk0 ch0ds0 esgrk % izcU/kdh; ys[kkfof/k 
4- Mk0 ,0ds0 xxZ  % izcU/k ys[kkadu 
5- txnh'k izdk'k   % izcU/k ys[kkadu 

  ukxs'oj jko 
6- th0Mh0 oekZ]   % izcU/kdh; fu.kZ; esa ys[kkadu 

  vkj0ds0'kekZ] 
  'kf'k ds0 xqIrk     

7.  Dr. Manmohan : Principles of Management  
                                                   Accounting  

  Dr. S.N. Goyal 
8. Hingorani,   : Management Accounting 

  Ramanathan, 
  Grewal 

9. M.N. Arora  : Cost and Management Accounting 
      (Theory and Problems) 
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bdkbZ 5  dks’k izokg fooj.k 
bdkbZ dh :ijs[kk 
5-1 izLrkouk  
5-2  dks’k izokg fooj.k dk vFkZ ,oa ifjHkk’kk 
5-3  dks’k izokg fooj.k dh fo”ks’krk,a 
5-4  dks’k izokg fooj.k dh izd`fr ,oa mn~ns”; 
5-5  dks’k izokg fooj.k dh mi;ksfxrk] ykHk ;k egRo 
5-6  dks’k izokg fooj.k dh lhek,a 
5-7  dks’k izokg fooj.k ,oa vkfFkZd fpV~Bs esa varj 
5-8  dks’k izokg fooj.k rS;kj djus dh fof/k 
5-9  dks’k izokg lEcU/kh O;ogkfjd iz”u ,oa muds egRo 
5-10  lkjka”k 
5-11  “kCnkoyh 
5-12  cks/k iz'u 
5-13 cks/k iz'uksa ds mRrj 
5-14  Loij[k iz”u 
5-15  lUnHkZ iqLrdsa 

mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 dks’k izokg fooj.k ds O;k[;kRed vFkZ] egRo dh O;k[;k dj ldsaA  

 dks’k izokg fooj.k ds mi;ksfxrk] ykHkks ,oa lhekvksa dk o.kZu dj ldsaaA 

 dks’k izokg fooj.k fd;k izdkj cuk;k tkrk gS] dh tkudkjh çkIr dj 
ldsaA 

 dk;Z”khy iwath dh x.kuk] mlds izHkko ds lkFk vk; ds lzksrksa ,oa iz;ksxksa 
dh foLrr̀ tkudkjh izkIr dj ldsaA 

5-1 izLrkouk 
fdlh Hkh laLFkk dh vkfFkZd ,oa foÙkh; fLFkfr ds lkFk mlds ykHk&gkfu 

,oa dk;Z{kerk dk vkadyu djus ds mn~ns”; ls ykHk&gkfu [kkrk ,oa vkfFkZd 
fpV~Bk loZJs’B gSA buds ek/;e ls laLFkk ds lHkh lEcfU/kr i{kdkj tSls va”k/kkjh] 
ysunkj] nsunkj] _.ki=/kkjh] izcU/kd ,oa fofu;kstd vkfn ;Fkksfpr :Ik ls 
vko”;d lwpuk,a izkIr djus esa l{ke gksrs gS vkSj fdlh Hkh ys[kkfof/k esa laLFkk ds 
ykHk&gkfu vFkok lEifRr;ksa nkf;Roksa ds fo’k; esa tkudkjh izkIr dh tk ldrh gSA 
ijUrq buds ekSfyd :Ik dk fu/kkZj.k dbZ ckj vLi’V ,oa HkzekRed fp= ,oa fu’d’kZ 
izLrqr dj ldrk gS vkSj lqn`<+ foÙkh; fLFkfr n`f’Vxkspj gksus d Ik”pkr~ Hkh ykHkka”k 
Hkqxrku] jksdM+ dh vk; lzksr rFkk O;; lzksrks dk Kku izkIr ugha gks ikrk gSA ykHk 
gkfu [kkrs ,oa fpV~Bs laLFkk esa dk;Z”khy iwath ,oa mlds izHkkoksa dks ifjyf{kr djus 
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esa l{ke ugha gSA bu foÙkh; fooj.kksa ls ;g Hkh Kku izkIr ugha gks ikrk fd fdl 
ys[kk o’kZ ;k foÙkh; o’kZ esa fdu&fdu enksa vFkok mn~ns”;ksa ds fy, bl izkIr 
/kujkf”k dks O;; fd;k x;k\ bl fLFkfr dks Li’V djus rFkk bl lEcU/k esa 
fof/kor~ Kku izkIr djus ds fy, ftl fuoZpu fof/k dk iz;ksx fd;k tkrk gS] mls 
dks’k izokg fo”ys’k.k rduhd dgk tkrk gSA 

5-2  dks’k izokg fooj.k dk vFkZ ,oa ifjHkk’kk  
 dks’k izokg fooj.k ,d ,slk fooj.k gS ftlds ek/;e ls nks fofHkUu frfFk;ksa 
dks rS;kj fd, x;s vkfFkZd fpV~Bksa dh foÙkh; enksa esa gq, ifjorZuksadks iznf”kZr fd;k 
tkrk gSA ;g bl ckr dks Hkh Li’V djrk gS fd xr o’kZ dh rqyuk esa orZeku 
foÙkh; o’kZ esa fdl fdl en ls /ku izkIr fd;k x;k rFkk mldk O;;; vFkok 
iz;ksx fdl&fdl en ij fd;k x;kA dks’k izokg fooj.k ls laLFkk dh vk;&O;; 
dh enksa] foÙkh; uhfr;ksa] vkfFkZd lqn`<+rk] dk;Z”kSyh iwath esa ifjorZu vkfn dh tks 
tkudkjh izcU/k ,oa ckg~; i{kdkjksa dks gksrh gS og foÙkh; fooj.kksa vFkkZr 
ykHk&gkfu [kkrs ,oa fpV~Bs ds ek/;e ls izkIr ugha dh tk ldrhA 
fLeFk ,oa czkmu ds vuqlkj&  ^^dks’k izokg fooj.k lkjka”k :Ik esa rS;kj fd;k x;k 
,d fooj.k i= gS tks nks frfFk;ksa ij cuk, x, fpV~Bksa ds le;kUrj esa foÙkh; 
n”kkvksa esa gq, ifjorZuksa ls voxr djkrk gSA** 
QkmYds ds vuqlkj& ^^dks’k izokg fooj.k ,d rduhdh ;qfDr gS tks nks frfFk;ksa ds 
e/; O;kolkf;d miØe dh foÙkh; fLFkfr esa gq, ifjorZuksa dk fo”ys’k.k djus ds 
fy, fufeZr fd;k tkrk gSA** 
jkcVZ ,u0 ,UFkksuh& ^^dks’k izokg fooj.k bl ckr dk fo”yss’k.k djrk gS fd laLFkk 
dks fdu lk/kuksa ls vfrfjDr dks’k izkIr gq, vkSj fdu enksa ij bu dks’kksa dks iz;ksx 
fd;k x;k gSA** 
tsEl lh0 osugkuZ& ^^dks’k izokg ,d fof/k gS ftlds }kjk ge nks le; fcUnqvksa ds 
e/; “kq) dks’kksa ds izokg dk v/;;u djrs gSA** 
 mijksDr ifjHkk’kkvksa ds vk/kkj ij fu’d’kZ :Ik esa ;g dgk tk ldrk gS fd 
^^dks’k izokg fooj.k fdlh Hkh laLFkk dh nks ys[kk vof/k;ksa ds e/; foÙkh; fo”ys’k.kksa 
dh lgk;rk ls cuk;k tkus okyk ,d ,slk fooj.k i= gS tks ;g Li’V O;k[;k 
izLrqr djrk gS fd vko”;d dks’kksa dks fdu ek/;eksa ls izkIr ;k vftZr fd;k x;k 
,oa mu dks’kksa dk mi;ksx ,oa iz;ksx fdl izdkj fd;k x;kA blds ek/;e ls 
dk;Z”khy iwath ,oa mlds ifjorZu izHkkoksa dk Hkh v/;;u fd;k tkrk gSA** 

5-3  dks’k izokg fooj.k dh fo”ks’krk,a 
1-  ;g fooj.k fuf”pr ys[kkof/k;ksa dk gksrk gSA 
2-  nks fuf”pr ys[kkof/k;ksa ds e/; O;olkf;d laLFkk ds foÙkh; fLFkfr ij 

vk/kkfjr ifjorZuksa dks Li’V djrk gSA 
3-  bu ifjorZuksa dks lzksrks ,oa iz;ksxksa esa oxhZd`r fd;k tkrk gSA 
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4-  ;g fooj.k ,d lgk;d fooj.k u gksdj iwjd fooj.k ds :Ik esa dk;Z 
djrk gSA   

5- lzksrksa ,oa iz;ksxksa dk ,d fooj.k :Ik esa izLrqr fd;k tkrk gSA 

5-4 dks’k izokg fooj.k dh izd`fr ,oa mn~ns”;  
1-  izdf̀r%&  
 dks’k izokg fooj.k dh n`f’V ls dk;Z”khy iwath esa ifjorZu dh izdf̀r nks 
izdkj dh gks ldrh gSA izFke] dk;Z”khy iwath esa ifjorZu o`f) ds :Ik esa gks ldrk 
gS ftls vUrj&cgko dgrs gSA ftl ysu nsuksa ds dkj.k vUrj&cgko gksrk gS] mUgsa 
dks’kksa dk lk/ku vFkok lzksr dgrs gSA blh izdkj dk;Z”khy iwath esa deh dks cgko 
djrs gS vkSj ftu ysunsuksa ds dkj.k ckg~; cgko gksrk gS mUgsa dks’kksa dk iz;ksx 
vFkok mi;ksx dgrs gSA  
2-  mn~ns”;%&  

dks’k izokg fooj.k nks vof/k;ksa ds e/; fdlh Hkh laLFkk dh iwathxr lajpuk 
esa ifjorZu ykus okys lzksrksa ,oa iz;ksxksa dks oxhZd`r djrk gSA la{ksi esa dks’k izokg 
fooj.k ds fuEu mn~ns”; gksrs gS& 
1- nks vof/k;ksa ds vkfFkZd fpV~Bksa esa rqyukRed dk;Z”khy iwath dh x.kuk 

djukA 
2- bu nksuksa vof/k;ksa esa gksus okyh dk;Z”khy iwath ds varj dks Kkr djukA 
3- bu nks vof/k;ksa esa dk;Z”khy iwath esa gksus okys varj ds dkj.kksa dks Li’V 

djukA 
4- bl vof/k esa dks’kksa ds vUrokZg ,oa lzksrksa dk Kku izkIr djukA 
5- bl vof/k esa dks’kksa dk fdl &fdl en ij iz;ksx ;k mi;ksx fd;k x;k 

;g Kku izkIr djukA 
6- dks’kksa ds alapkyu esa xSj foÙkh; enksa ds vuqlkj fo”ys’k.k djds dk;Z 

lapkyu dh okLrfod fLFkfr dks Li’V djukA 
 

5-5  dks’k izokg fooj.k dh mi;ksfxrk] ykHk ;k egRo 
dks’k izokg fooj.k ds ek/;e ls O;olk; ;k laLFkk ls tqM+s fofHkUu i{kdkjksa 

tSls izcU/kdksa] _.ki=nkrkvksa] va”k/kkfj;ksa] fofu;kstdks] “kks/kdrkZvksa ,oa vU; lHkh 
lEcfU/kr yksxksa dks vusdksa og egRoiw.kZ lwpuk,a izkIr gksrh gS ftudksa ykHk gkfu 
[kkrs ,oa vkfFkZd fpV~Bs ds ek/;e ls izkIr ugha fd;k tk ldrkA la{ksi esa dks’k 
izokg fooj.k ds egRo] mi;ksx vFkok ykHk dk v/;;u fuEu izdkj ls fd;k tk 
ldrk gS& 
1  izcU/k ds fy,%& 

izcU/k dks laLFkk ds lEcU/k esa fofHkUu uhfr;ksa dk fuekZ.k ,oa fu/kkZj.k djuk 
gksrk gS ,sls esa dks’k izokg fooj.k bl dk;Z esa izcU/k ds fy, ,d izHkkoh vL= ds 
:Ik dk;Z djrk gSA  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       123 

1- foÙkh; fo”ys’k.k& dks’k izokg fooj.k dk fuekZ.k fdlh Hkh laLFkku ds fy, 
vfuok;Zrk ugha gS] ijUrq fQj Hkh bldh O;ogkfjd mi;ksfxrk ds dkj.k 
vf/kdka”k bldk fuekZ.k djrs gSA blds ek/;e ls izcU/k ra= dk;Z”khy iwath 
ds rqyukRed ifjorZuksa] fofHkUu dks’kksa ds lzksr ,oa mi;ksx dk Li’V Kku 
izkIr dj ysrk gS tks fd Hkfo’; dh j.kuhfr ds fy, ,d egrh vko”;drk 
gSA 

2- Hkkoh uhfr;ksa ds fuekZ.k esa lgk;d%& dks’k izokg fooj.k foxr o’kksZ dk 
rqyukRed foÙkh; v/;;u djrs gS ftlls izcU/k }kjk lVhd fu.kZ; ysuk] 
Hkkoh uhfr ,oa j.kuhfr fu/kkZj.k vis{kkd`r lqxe gks tkrk gSA 

3- rqyukRed foospu%& ;|fi izR;sd O;kolkf;d laLFkku }kjk izR;sd foÙkh; 
o’kZ ds vUr esa ykHk&gkfu [kkrk ,oa vkfFkZd fpV~Bk vfuok;Z :Ik ls fufeZr 
fd;k tkrk gSA ijUrq bu foÙkh; fooj.kksa ds vk/kkj ij Hkkoh ;kstuk,a 
cuk;h tkrh gS rFkk izcU/k }kjk Hkfo’; gsrq uhfr fuekZ.k Hkh fd;k tkrk gSA 
blds fy, rqyukRed v/;;u dks’k izokg fooj.k ls gh laHko gksrk gSA  

4- foÙkh; fu;kstu ,oa ctV%& dks’k izokg fooj.k foÙkh; fu;kstu esa izcU/k ds 
vR;Ur lgk;d gksrk gSA dk;Z”khy iwath dh vko”;drk] LFkk;h lEifÙk;ksa 
dk Ø;] _.k] ykHkka”k] vk;dj vkfn ds fy, vuqekfur jksdM+ dk 
iwokZuqekuA dks’kksa ds fofHkUu lzksrksa ,oa mi;ksxksa dk fo”ys’k.k izcU/k dks 
foÙkh; fu;kstu ,oa Hkfo’; ds fy, ctV fu/kkZj.k ,oa fuekZ.k esa fof”k’V 
:Ik ls lgk;rk iznku djrs gSA  

2  va”k/kkfj;ksa ds fy,%&  
1- laLFkku dh foÙk izcU/ku dh n”kk dk KkuA 
2- laLFkk ds foÙkh; fo”ys’k.k ls vius fgrksa dh lqj{kk ds izfr ltxrkA 
3- dk;Z”khy iwath dh fLFkfr dk KkuA 
4- ykHk ,oa ykHkka”k dh fLFkfrA ykHkka”k Hkqxrku ykHkksa ls vFkok iwath ls gksus 

dk laKkuA 
5- lapkyu ls izkIr dks’kksa ,oa vU; lk/kuksa ls izkIr gksus okys dks’kksa dh Li’V 

tkudkjhA 
3-  _.knkrkvksa ,oa fofu;kstdksa ds fy,%& 
1- laLFkk dh dk;Z”khy iwath esa rqyukRed vk/kkj ij vk;h deh ;k o`f) ds 

vk/kkj ij Hkkoh izd`fr dk fu/kkZj.k lqxerk ls fd;k tk ldrk gSA  
2- vk; ds lzksrksa ,oa mi;ksxksa ds fo”ys’k.k ds vk/kkj ij fofu;ksxdrkZ vius 

}kjk fofu;ksftr jkf”k dh lqj{kk ds izfr vk”oLr gks ldrk gSA  
3- laLFkk dh foÙkh; fØ;kvksa ds vk/kkj ij Hkfo’; dh ykHk dh laHkkoukvksa rFkk 

laLFkkuksa dh “kks/ku {kerk ds fo’k; esa Kku izkIr fd;k tk ldrk gSA  
orZeku le; esa vusdksa foÙkh; laLFkku vFkok fofu;kstd _.k iznku djus 

ls iwoZ dks’k izokg fooj.k dk fo”ys’k.k vfuok;Zrk ls djus yxs gSA  
4- ljdkj ,oa vFkZ”kkfL=;ksa ds fy,%& 
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 dks’k izokg fooj.k ds ek/;e ls ljdkj dks fofHkUu m|ksxksa ,oa dEifu;ksa esa 
iz;qDr iawth ds fofHkUu lzksrksa dh tkudkjh gksrh gS ftlls iwath fu;a=.k fu.kZ;ksa esa 
lgk;rk izkIr gksrh gSAogha nwljh vksj vFkZO;oLFkk ds v/;;u esa Hkh vFkZ”kkL=h bls 
,d egRoiw.kZ fooj.k ekuus yxs gSA dsUnzh; lkaf[;dh laxBu us {ks=h; dks’k izokg 
dh lax.kuk esa bl fof/k dk vkf/kdkfjd iz;ksx fd;k gSA  

5-6  dks’k izokg fooj.k dh lhek,a 
 dks’k izokg fooj.k izcU/k ,oa vU; i{kdkjksa ds fy, ,d vR;Ur egRoiw.kZ 
lk/ku ds :Ik esa dk;Z djrk gS ijUrq bldh Hkh dqN lhek,a ;k e;kZnk,a gS ftUgsa 
ftudk laKku blds Js’B mi;ksx gsrq vfr vko”;d gSA ;g e;kZnk,a ;k lhek,a 
fuEu :Ik ls O;k[;kf;r dh tk ldrh gS& 
1-  xSj dks’kh; enksa dh mis{kk%&   fofHkUu xSj dks’kh; ensa Hkh fdlh laLFkk ds 

vkfFkZd ,oa foÙkh; ifjn”̀; dks izHkkfor djrh gS tcfd dks’k izokg fooj.k 
ds fuekZ.k esa budh iw.kZ mis{kk dh tkrh gSA vr% ,slh fLFkfr esa dks’k izokg 
fooj.k Hkh mfpr foÙkh; fp=.k esa vlQy gks tkrk gSA cksul va”k fuxZeu] 
va”k ;k _.k i= ls lEifÙk dk Ø; vkfn dk dksbZ ys[kk blesa iznf”kZr 
ugha gksrk gSA  

2-  ekSfydrk dk vHkko%&  ;g ,d ekSfyd foÙkh; fooj.k u gksdj ykHk&gkfu 
[kkrs ,oa vkfFkZd fpV~Bs ls izkIr lwpukvksa dks :Ik ifjorZu ,oa iqu% 
O;ofLFkr djds izkIr lwpuvksa ds fy, fo”ysf’kr djrk gSA  

3-  Hkwrdkyhu lwpuk,a ,oa fo”ys’k.k%& dks’k izokg fooj.k fiNys ykHk gkfu 
[kkrksa ,d vkfFkZd fpV~Bksa ls izkIr lwpukvksa dh rqyuk ,oa fo”ys’k.k djrk 
gS vFkkZr Hkwrdkyhu fo”ys’k.k ls lEcfU/kr gksrk gSA blds vk/kkj ij Hkfo’; 
dh vko”;drkvksa vFkok ifjorZuksa dk dksbZ Kku izkIr ugha gksrkA 

4-  jksdM+ fLFkfr esa ifjorZu dh tkudkjh dk vHkko%& dks’k izokg fooj.k 
dk;Z”khy iwath ,oa mlds ifjorZuksa dh O;k[;k djrk gSA O;olk; dh 
leLr vkfFkZd gLrkUrj.kksa vFkok jksdM+ fLFkfr esa ifjorZu dks ifjyf{kr 
ugha djrk gSA vr% blds vk/kkj ij fy, tkus okys fu.kZ;ksa dh lkFkZdrk 
lafnX/k gks tkrh gSA  

5-  dk;Z”khy iwath lEcU/kh enksa ds fof”k’V fo”ys’k.k dk vHkko%& dks’k izokg 
fooj.k ds ek/;e ls dk;Z”khy iwath dh dqy jkf”k dks gh fo”ysf’kr fd;k 
tkrk gSA izR;sd en ds ifjorZu vFkok mPpkopu dk ughaA 

6-  izokg ,oa lr~rrk dk vHkko%& ;g ekSfyd u gksdj Hkwrdkyhu leadksa ij 
vk/kkfjr ,d fooj.k ek= gksrk gS ftlls blds ek/;e ls lr~r ifjorZuksa 
dk Kku izkIr ugha gks ikrk gSA  

5-7  dks’k izokg fooj.k ,oa vkfFkZd fpV~Bs esa varj 
dks’k izokg fooj.k ,oa vkfFkZd fpV~Bs esa varj fuEu  gS% 
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1-  izdf̀r%& dks’k izokg fooj.k LoHkkor% xfr”khy rqyukRed fooj.k gS tks nks 
le;kof/k;ksa ds e/; laLFkk ds dks’kksa esa ifjorZu dk Kku iznku djrk gS 
tcfd vkfFkZd fpV~Bk LFkk;h izd`fr dk izfro’kZ laLFkk dh vkfFkZd fLFkfr 
izdV djus okyk foÙkh; fooj.k gSA  

2-  fo’k;&lkexzh& vkfFkZd fpV~Bs esa okf’kZd vk/kkj ij [kkrkcgh ds O;fDrxr 
,oa okLrfod “ks’kksa dks lfEefyr fd;k tkrk gS tcfd dks’k izokg fooj.k esa 
nks le;kof/k dh mu enksa dks lfEefyr fd;k tkrk gS ftuls laLFkk ds 
dks’k fdlh u fdlh :Ik esa izHkkfor gksrs gSA  

3-  fuekZ.k dk vk/kkj& vkfFkZd fpV~Bs dks [kkrkcgh esa iznÙk okf’kZd “ks’kksa ds 
vk/kkj ij fufeZr fd;k tkrk gS tcfd vkfFkZd fpV~Bs ds fuekZ.k ds Ik”pkr~ 
dks’k izokg fooj.k vkfFkZd fpV~Bs esa iznÙk lwpukvkssa ds vk/kkj ij rS;kj 
f;dk tkrk gSA  

4-  mn~ns”;& vkfFkZd fpV~Bk tgka ,d vksj fdlh Hkh laLFkk dh foÙkh; o’kZ dh 
vkfFkZd fLFkfr dks Li’V djus ds mn~ns”; ls cuk;k tkrk gS ogh dks’k 
izokg fooj.k ds fuekZ.k dk mn~ns”; vYidkfyd gksrk gS vkSj bls nks 
le;kof/k;ksa ds e/; dk;Z”khy iwath ,oa dks’kksa esa ifjorZuksa dh tkudkjh ds 
mn~ns”; ds fy, cuk;k tkrk gSA  

5-  mi;ksfxrk& vkfFkZd fpV~Bs ds ek/;e ls o’kZ ds var esa fdlh Hkh laLFkk dh 
vkfFkZd fLFkfr dks Li’Vr% tkuk tk ldrk gS] tcfd dks’k izokg fooj.k 
nks le;kof/k;ksa dh rqyukRed foospu gS ftlds ek/;e ls dk;Z”khy iwath 
,oa dks’kksa esa ifjorZuksa ds dkj.kksa dk foospu dj Hkfo’; dh uhfr;ksa ds 
fu/kkZj.k esa iz;ksx fd;k tkrk gSA  

6-  vfuok;Zrk ,oa izdk”ku& vkfFkZd fpV~Bs dk cukuk ,oa mldk lkoZtfud 
izdk”ku ,d vfuok;Z fØ;k gS tcfd dks’k izokg fooj.k dks cukuk rFkk 
mldh lwpukvksa dks lkoZtfud djuk laLFkk ds fy, ,d ,sfPNd izfØ;k 
gSA  

7-  vkUrfjd ,oa ckg~; izys[k& dks’k izokg fooj.k dk izcU/k dh lgk;rk gsrq 
rS;kj fd;k tkus okyk ,d vkUrfjd izys[k gS tcfd vkfFkZd fpV~Bk 
vkfFkZd fLFkfr dks lkoZtfud djus okyk ,d ckg~; izys[k gSA  

5-8  dks’k izokg fooj.k rS;kj djus dh fof/k 
dks’k izokg fooj.k lkekU;r% ,d o’kZ dh vof/k ds vk/kkj ij cuk;k tkus okyk 

,d rqyukRed fooj.k gS ijUrq vko”;drk ,oa ifjfLFkfr ds vuqlkj ;g vof/k Hkh 
gks ldrh gSA dks’k izokg fooj.k dks rS;kj djus ds fy, fuEu lwpuk,a vko”;d 
gSA vr% mUgsa iwoZ esa gh ,d= dj fy;k tkuk pkfg,A 
1- o’kZ ds izkjEHk dk vkfFkZd fpV~Bk  
2- o’kZ ds vUr dk vkfFkZd fpV~Bk  
3- ;fn vof/k vf/kd gks rks rn~uqlkj fpV~Bs 
4- Ok’kZ Hkj vFkok vof/k dk vk; O;; fooj.k  
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5- vU; ,slh lHkh vko”;d lwpuk,a ftuls fdlh Hkh :Ik esa laLFkk ds dks’k 
izHkkfor gksA 
dks’k izokg fooj.k esa dks’kksa ,oa dk;Z”khy iwath esa ifjorZuksa ds fo”ys’k.k ds 

fy, nks i`Fkd fooj.k cuk, tkrs gS tks fuEufyf[kr gS& 
1-  dk;Z”khy iwath esa ifjorZuksa dk fooj.k vFkok vuqlwph& 
 bl vuqlwph vFkok fooj.k esa nks vof/k;ksa ds fpV~Bs ds e/; dk;Z”khy iwath 
esa gq, ifjorZuksa dh leh{kk dh tkrh gSA bldks pkyw lEifÙk ,oa pkyw nkf;Roksa ds 
vk/kkj ij rS;kj fd;k tkrk gSA blds vUrxZr pkyw lEifÙk ,oa pkyw nkf;Roksa ds 
fpV~Bksa esa vafdr ewY; dks gh n”kk;kZ tkrk gSA vU; enksa vFkok vU; lwpukvksa ¼Hkys 
gh og py lEifÙk ;k py nkf;Ro ds lEcU/k esa gh D;ksa u gks½ dk laKku ugha 
fy;k tkrk gSA py lEifÙk;ksa ds ;ksx ,oa py nkf;Roksa ds ;ksx ds varj dks 
dk;Z”khy iwath dgk tkrk gSA bu vuqlwph ds ek/;e ls xr o’kZ dh py lEifÙk;ksa 
,oa py nkf;Roksa ds ifjorZu ;k vUrj dks Kkr fd;k tkrk gS vkSj nksuksa o’kksZ ds 
vUrj dh jde dk rqyukRed foospu dj dk;Z”khy iwath esa gksus okyh òf) ;k 
deh dks Kkr dj fy;k tkrk gSA py lEifÙk;ksa ,oa py nkf;Roksa dh izR;sd ìFkd 
en esa gksus okys ifjorZuksa ds dk;Z”khy iwath dk izHkko ¼ldkjkRed ;k udkjkRed½ 
dk vkadyu djrs le; fuEu fu;eksa dk vuqikyu lqfuf”pr djuk pkfg,& 
1- py lEifÙk;ksa esa rqyukRed o`f) dk izHkko dk;Z”khy iwath esa Hkh o`f) gksrk 

gSA 
2- py lEifÙk;ksa esa rqyukRed deh dk izHkko dk;Z”khy iwath esa Hkh deh gksrk 

gSA 
3- py nkf;Roksa dh rqyukRed òf) dk;Z”khy iwath esa deh ds :Ik esa izHkko 

fn[kkrh gSA 
4- py nkf;Roksa dh rqyukRed deh dk;Z”khy iwath esa òf) dk izHkko iznf”kZr 

djrh gSA 
mijksDr fu;eksa ds vk/kkj ij ;g fu’d’kZ lqxerk ls fudkyk tk ldrk gS 

fd pkyw lEifÙk;ksa ds lkFk dk;Z”khy iwath dk /kukRed lEcU/k gS tcfd pkyw 
nkf;Roksa ,oa dk;Z”khy iwath ds e/; foijhr ;k _.kkRed lEcU/k gSA dk;Z”khy iwath 
esa ifjorZu dh bl vuqlwph ;k fooj.k dk izk:Ik fuEu izdkj gS& 

Schedule of Change in Working Capital 
  

Particulars Year 
Previous 

 
Current 

Change in Working 
Capital 

Increase            Decrease 
Current Assets 
(i) 
(ii) 
(iii) 
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                            TCA ------------- 
 

------------- 
 

Current Liabilities 
(i) 
(ii) 
(iii) 

 

 

 

 

 

 

 

 
                            TCL   

Working Capital (TCA-TCL) 
Increase/Decrease in Working 
Capital 

  
 
 
Total 

 
uksV%& 1- TCA=Total Current Assets 

2. TCL=Total Current Liabilities 
 
3- dk;Z”khy iwath esa “kq) òf) dks dks’kksa dk iz;ksx rFkk “kq) deh dks dks’kksa 

dk lk/ku ekudj iznf”kZr fd;k tkrk gSA  
py lEifÙk lEcU/kh izko/kku& 

dqN ifjfLFkfr;ksa esa laLFkk }kjk o’kZ ds nkSjku gksus okyh lEHkkfor gkfu;ksa 
ds izfr py lEifÙk;ksa ds lEcU/k eas dqN izko/kku dj fy;s tkrs gS tSls laf/k _.kksa 
vFkok LdU/k lEcU/kh izko/kku dk;Z”khy iwath dh vuqlwph esa bu izko/kkuksa dks 
fo}kuksa ds erkuqlkj fuEu nks fof/k;ksa }kjk iznf”kZr fd;k tkrk gSA ¼geus iz”uksa ds 
gy] f}rh; fof/k] tks vis{kkd`r O;ogkfjd :Ik ls ljy gS] ds ek/;e ls izLrqr 
fd, gS½& 
1- py lEifÙk ij fd, x;s izkjfEHkd izko/kku dks lEcfU/kr py lEifÙk ds 

ml ewY; esa ls ?kVk fn;k tkrk gS tks o’kZ ds izkjEHk esa fn;k x;k gksA blh 
Øe esa vfUre izko/kku ewY; dks lEcfU/kr py lEifÙk ds o’kZ ds vUr ds 
ewY; esa ls ?kVk fn;k tkrk gSA  

2- f}rh; fof/k tks fd O;ogkfjd :Ik ls vis{kkd`r vf/kd ljy gS esa py 
lEifÙk;ksa dks dk;Z”khy iawth dh vuqlwph esa fn, gq, ewY; ij gh iznf”kZr 
fd;k tkrk gS rFkk izko/kku jkf”k dks py nkf;Roksa dh vksj iznf”kZr dj 
fn;k tkrk gSA  

2-  dks’k izokg fooj.k vFkok lzksr ,oa iz;ksx fooj.k%& 
dk;Z”khy iwath esa ifjorZuksa dh vuqlwph nks fuf”pr vof/k;ksa ds e/; 

dk;Z”khy iwath esa gq, ifjorZuksa dks fn[kkrh gS vkSj py lEifÙk;ka rFkk py nkf;Ro 
bl x.kuk dk vk/kkj gksrs gSA dks’k izokg fooj.k bu ifjorZuksa ds dkj.kksa dks Li’V 
djrk gS rFkk nh?kZdkyhu nkf;Ro ,oa LFkk;h lEifÙk;ksa esa ifjorZu blds fuekZ.k dk 
vk/kkj gksrk gSA bl fooj.k dks nks Hkkxksa esa foHkkftr fd;k tkrk gS&dks’kksa ds 
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lk/ku ;k lzksr rFkk dks’kksa ds mi;ksx ;k iz;ksxA bu nksuksa i{kksa ds vUrj dh jkf”k 
“kq) dk;Z”khy iwath esa ifjorZu dh jkf”k ¼ftldh x.kuk dk;Z”khy iwath dh vuqlwph 
ds ek/;e ls dh x;h gS½ dks iznf”kZr djrh gSA dks’k izokg fooj.k dh lajpuk dk 
vk/kkj LFkk;h lEifÙk;ka] nh?kZdkyhu nkf;Ro rFkk nh x;h vfrfjDr lwpuk,a ,oa 
ifjorZu gksrs gSA ;gka ;g Hkh /;ku j[kus ;ksX; ckr gS fd ftu ifjorZuksa ls dks’k 
izHkkfor u gks mUgsa bl fooj.k esa iznf”kZr ugha fd;k tkrkA tSls&cksul va”kksa dk 
fuxZeu] va”kksa ;k _.ki=ksa ds cnys lEifÙk dk Ø; vkfnA ;g fooj.k izcUèk dk 
vkUrfjd izi= gS ftldk fuekZ.k Hkh oSdfYid gSA vr% ,slh fLFkfr esa bldk dksbZ 
izk:I fo/kku }kjk fuf”pr ugha gSA ijUrq blds nks izpfyr izk:Ik fuEuor~ gS& 

1- [kkrk :Ik esa & 
Fund Flow Statement for the……………. 
Sources of Funds Amount  

    Rs. 
Application or Uses of 
Funds 

 Amount 
    Rs. 

1.Profit from 
operations 
2.Issue of Shares for 
cash 
3.Issue of Debentures 
for cash 
4. Increase in long 
term loans 
5.Sale of Long term 
Investments 
6.Sale of Long term 
Investments  
7. Dividend recd. 
8. Decrease in 
Working Capital 
 

 

 

 

 
 

 
 

 
 

 

 
 

1.Loss from operations 
2.Redemptioin of 
preference shares for cash 
3.Redemption of 
debentures for cash 
4.Repayment of Long term 
Loans 
5. Purchase of fixed Assets 
6.Purchase of Long term 
Investments 
7. Dividend paid 
interm/final-CY proposed-
PY 
8. Increase in Working 
Capital  
 

 

 

 

 

 

 

 

 

 

 

 

 
2- fooj.k :Ik esa & 

Fund Flow Statement for the……………. 
                                       PARTICULARS AMOUNT 

    Rs. 
SOURCES- 
Profit from operations 
Issues of share capital (for cash) 
Issues of Debentures (for cash) 
Increase in Long term Loans and Liablites 
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Sale og Fixed Assets for cash 
Sale of Long term Investments 
Divident Received 
Decrease in Working Capital 
(As per changes in Working Capital) 
USES/APPLICARTIONS- 
Loss from operation 
Redemption of Preference Share Capital for cash 
Redemption of Debentures (for cash) 
Repayment of Long term Loan 
Purchase of Long term Investments 

 

Payment of Divident: 
Interin/Final-CY 
Proposed    -PY 
Increase in Working Capital 
(As per schedule of changes in working capital) 

 

Here is- 
  PY= Previous    CY= Current Year 
mijksDr dks’k izokg fooj.k dks cukus ls iwoZ dqN vU; x.kuk,a djuh Hkh vko”;d 
gksrh gS tks fuEuor~ gS& 
Calculation of Profit/Loss from operation:- 

1. When the net profit for the CY is prvided in adjustments or in Income 
statement: 
Net Profit/Loss for the CY       ……….. 
+Depreciation for the CY on fixed Assets   ………. 
(Provided in Adjustment) 
+Goodwill/Patent/Preliminary expenses   ………. 
/Defferred expenses written off    ………. 
+Discount on shares/Debentures written off  ………. 
+Loss on sale of fixed Assets or on Long term Invesments …… ………. 
-Profit  on sale of fixed Assets or on Long them Invesment  ………. 

  Profit/ Loss from operation    ………. 
uksV%& ;fn mijksDr x.kuk esa dqy ;ksx /kukRed gksxk rks mls Profit  from 
operation ekudj fooj.k ds  Sources esa iznf”kZr fd;k tk,xk rFkk ;fn dqy 

;ksx udkjkRed@_.kkRed gS rks mls Loss from operation ekuk tk,xk rFkk 

fooj.k esa  Uses/Application esa iznf”kZr fd;k tk,xkA  
II. When the net profit for the CY is not provided: 

izR;sd vkfFkZd fpV~Bs esa ykHk gkfu dk izn”kZu ijks{k ;k vijks{k :Ik ls 
vo”; fd;k x;k gksrk gSA ;fn ;g ijks{k ;k izR;{k :Ik ls fn;k x;k gS rks P/L 
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A/c /Appropriation A/c/ Suplus/Retained Earnings ds :Ik esa fn;k x;k gksxkA 
;fn vkfFkZd fpV~Bs esa ;g Li’V :Ik ls mfYyf[kr u gks rks bldk lek;kstu 
General Reserve (if Provided) vFkok Share capital  
esa gksrk gSA ijks{k :Ik ls u fn, x, gksus ij General Reserve esa òf) 

(Increase) gksus ij 
mls Net Profit for the CY rFkk deh (Decrease) gksus ij Net Loss for the CY 
ekuk tk,xkA ijUrq ,slh fLFkfr esa ;g /;ku j[kus ;ksX; rF; fd ;fn Net Profit 

dh jkf”k Adjustments esa Hkh nh x;h gS rks Share Capital essaa de ls de bl Net 

Profit for the CY dh jkf”k ds cjkcj vUrj vo”; gksuk pkfg,] ;fn ;g vUrj 
vf/kd gS rks vkf/kD; dks Issue of shares ekudj fooj.k esa Sources esa iznf”kZr 
fd;k tk,xk vkSj ;fn vUrj de gS rks deh dk Drawing ekudj 
Uses/Applications esa iznf”kZr fd;k tkrk gSA iz”u esa Adjustment ;k  Income 

Statement esa Net Profit for the CY Li’V :Ik ls u fn, x;s gksus ij x.kuk 
djds fuEu izdkj igys Net Profit for the CY dh x.kuk dh tk,xh mlds Ik”pkr 
iqu% iwoZ izfØ;k ds ek/;e ls Profit/Loss from operation dh x.kuk dj yh tkrh 
gSA  

Calculation of Net Profit for the CY: 
Balance of P/L A/c (CY)     ……… 
-Balance of P/L A/c (PY)     ……… 
+ Transfer to General Reserve  ……… 
+ Transfer to any other Reserve ……… 
+Dividend Paid: 
  Interin/Final-CY  ……… 
  Proposed  -CY  ………  ……… 
  Net Profit for the CY    ……… 
  

bl izdkj Net Profit for the CY Li’V u gksus dh n”kk esa igys mijksDr izfØ;k 
ds ek/;e ls  
Net Profit for the CY dh x.kuk dh tk,xh vkSj mlds Ik”pkr~ I esa nh x;h fØ;k 
djds Profit/Loss from operation dh x.kuk dj yh tk,xhA Li’V gS fd Net 

Profit for the CY fn, gq, gksus dh n”kk esa ek= I fØ;k djuh gksxh tcfd u fn, 

gq, gksus dh n”kk esa igys II rFkk fQj I fØ;k djuh gksxhA 
Calculation of Purchase of Fixed Assets:- 
WDV of Fixed Assests A/c (PY)    ……… 
-Depreciation for the CY     ……… 
-WDV of Fixed Assets sold     ……… 
Purchase of fixed Assets during the year   Balancing Figure 
WDV of Fixed Assests  (CY)    ……… 
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Here- 
 WDV=Written Down Value or Value after Depreciation 
uksV%& ;fn iz”u esa cost of Fixed Assets  nh x;h gks rks mijksDr izk:Ik esa 
WDV ds LFkku ij ykxr iznf”kZr dh tk,xhA ijUrq /;ku j[kus ;ksX; ckr 
;g gS fd ,slh n”kk esa Depreciation for the CY dk dksbZ ys[kk mDr izk:Ik esa 
ugha gksxk vFkkZr ml ij dksbZ /;ku ugha fn;k tk,xkA  
Calculation of Depreciation for the  CY:- 

;fn iz”u esa Depreciation for the CY adjustment  esa Li’V :Ik ls fn;k 
x;k gS rks ogha vfUre :Ik esa lek;ksftr Depreciation for the CY ekuk tk,xk] 
ijUrq ;fn blds LFkku ij vkfFkZd fpV~Bs vFkok lek;kstukvksa esa Balance of 

Depreciation A/c  e¼nksuksa o’kZ dk g~kl dk “ks’k½ fn;k x;k gS rks bu nksuksa ds 
varj esa o’kZ esa csph x;h LFkk;h lEifRr ds Åij yxk, x;s Depreciation for the 

CY ekuk tk;sxkA ;gka ;g Hkh /;ku j[kus ;ksX; ckr gS fd ;fn fdlh LFkk;h 
lEifRr ds foØ; ds lEcU/k esa lek;kstukvksa esa dksbZ mYys[k ugha gS ijUrq xr o’kZ 
dh rqyuk esa ewY; ;k ykxr esa dksbZ deh vkrh gS rks mls lEifÙk dk foØ; u 
ekudj lEifÙk ij g~kl ekudj gh x.kuk dh tkuh pkfg,A  

5-9  dks’k izokg fooj.k lEcU/kh O;ogkfjd iz”u ,oa muds gy 
Izk”u la[;k 1 
fgekuh ,oa g’kZ fy0 ds 31 fnlEcj 2016 ,oa 2017 dks lekIr gksus okys o’kksZ ds 
fy, rqyukRed fpV~Bs fuEu gS& 
Assets 
Fixed: 
           Land 
           Building 
          Furniture & fittings 
          Sinking find Invesments 
Current:- 
           Accounts receivable 
           Cash 
            Inventory 
Liabilities: 
Equity and Reserves:- 
Share Capital  
Sinking fund 
Retained Earning 
Long term Liabilities: 
Loan on Mortgage 
Short term Liabilities: 
Accounts payable 

2017 Rs. 
 
20,000 
1,20,000 
16,000 
32,000 
 
22,400 
42,600 
70,000 
3,23,000 
 
1,00,000 
32,000 
27,900 
 
80,000 
 
30,000 

2016 Rs. 
 
20,000 
1,20,000 
14,000 
24,000 
 
17,000 
47,000 
61,200 
3,03,200 
 
90,000 
24,000 
32,550 
 
80,000 
 
36,000 
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Notes payable 
Provision: 
Provision for D/D 
Accumulated Depreciation: 
Building 
Furniture &fitting 
 

20,000 
 
2,700 
 
24,000 
   6,400 
3,23,000 

15,000 
 
2,850 
 
18,000 
  4,800 
3,03,200 

bl lEcU/k esa vkidksa fuEu vfrfjDr lwpuk,a Hkh izkIr gS%& 
1- 2017 o’kZ ds “kq) ykHk jkf”k :0 13-350 FkhA 
2- Xkr o’kksZ ds nkSjku :0 10]000 dk ykHkka”k Hkqxrku fd;k x;kA 
mijksDr vkfFkZd fpV~Bksa ,oa vU; lwpuk ds vk/kkj ij dk;Z”khy vuqlwph esa 
ifjorZuksa dks iznf”kZr dhft, rFkk dks’k izokg dk lzksr ,oa iz;ksx fooj.k Hkh 
crkb,A 
iz”u la[;k 1 dk gy% 
Statement/Schedule of changes in Working Capital: 
          Year  Changes in working Capital 
 2016 2017 Increase Decrease 
Current Assets: 
Accounts 
receivable 
Cash 
Inventory 
TCA 
Current 
Liabilities: 
Accounts payable 
Notes payable 
Provision for D/D 
TCL 
Working Capital 
Increase in 
working 
Capital 
                      
Total 

 
17,000 
47,000 
61,200 
1,25,200 
 
36,000 
15,000 
2,850 
53,850 
71,350 

 
22,400 
42,600 
70,000 
1,35,000 
 
30,000 
20,000 
2,700 
52,700 
82,300 

Rs. 
5,400 
- 
8,800 
 
 
6,000 
- 
150 
 
 
 
 
20,350 

Rs. 
- 
4,400 
- 
 
 
 
5,000 
- 
 
 
 
10,950 
20,350 

 
v/;;udrkZ dks le>kus dh nf̀’V ls bl iz”u esa Profit form operation dh x.kuk 
Net Profit for the current year fn, gq, gksus vkSj mlds vuqifLFkr jgus] nksuksa gh 
fof/k;ksa ls djds fn[kkbZ x;h gSA  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       133 

Calculation of Profit form operation:- 
1.As Net profit for the CY is provided in adjustments [as given in the 
example]:                                                                                        Rs. 
Net Profit for the CY                                                                       13,350 
+Depreciation for the CY: 
Building  (24000-18000)    6,000 
Furniture & fitting (6400-4800)   1,600                   7,600 
Profit from Operation      20,950 
I.Assume that Net Profit for the CY is not provided in adjustments [We 
have to calculate net profit for the CY, First, on the basis of Retained 
Earnings than I process will conducted again for profit from operation]: 
Retained Earnings:       Rs. 

CY       27,900 
-PY       32,550 
       -4,650 
Transfer to sinking fund 8000 
Divided Paid   10,000    18,000 
Net Profit for the CY     13,350 
Statement of Source and Use of Funds: 

Sources of Funds: 

         Profit from operations 

         Issue of shares for cash 

                                     Total 

Uses of Funds: 

Increase in sinking fund Investment                                            

Purchase of furnitures & fittings 

Payment of Divided 

Increase in working capital 

(As per Schedule of changes) 

 

    

                                                       Total 

           Rs. 

      20,950 

      10,000 

      30,950 

  

        8,000 

        2,000 

      10,000 

      10,950 

 

 

 

      30,950 
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  iz”u la[;k 2 
 vf.kek ,.M lafpr dEiuh fy0 ds ys[ks 31 fnlEcj 2016 ,oa 2017 o’kZ ds 
fy, fuEu lead iznf”kZr djrs gSA nh x;h lwpukvksa ds vk/kkj ij dk;Z”khy iwath 
esaa ifjorZu ,oa dks’k izokg dk fooj.k iznf”kZr dhft,A 
 
 

    2016 Rs.   2017 Rs. 
Assets: 
Cash     15,000   15,000 
Debtors    37,500   40,000 
Stock     25,000   18,000 
Buildings    20,000   30,000 
Plant & Machinery   1,25,000   2,00,000 
Total            2,22,500   3,03,750 
 
Liabilities: 
Share Capital   1,25,000   1,75,000 
General Reserve    12,500      17,000 
Profit & Loss A/C   25,000      40,000 
Notes payable    10,000      10,000 
Creditors for expenses   38,250      47,500 
Bills payable    10,000      12,500 
Outstanding expenses   1,750         1,250 
Total            2,22,500   3,03,750 
vfrfjDr lwpuk,a%& 
1-½ o’kZ 2017 esa IykaV ,oa e”khujh esa :0 12]500 âkl dh x.kuk dh xbZA 
2-½ 2000 :0 dh ,d e”khujh o’kZ 2017 ds nkSjku foØ; dh x;hA bl e”khu dh 
ykxr :0 3]000 Fkh rFkk bl ij :0 1-750 âkl dkVk tk pqdk FkkA 
Ikz”u la[;k 2 dk gy%& 

Schedule of changes in working capital 
          Years  Changes in working Capital 
 2016 2017 Increase Decrease 
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Current Assets: 
Cash 
Debtors 
Stock 
                   TCA 
Current 
Liabilities: 
Notes payable 
Creditorsfor 
expenses 
Bills payable 
Outstanding 
expenses 
                   TCL 
Working Capital 
(TCA-TCL) 
Decrease in 
working 
capital 

 
15,000 
37,500 
25,000 

 
15,000 
40,000 
18,750 

Rs. 
- 
2,500 
- 
 
 
- 
- 
- 
500 
 
 
 
15,000 
 
 

Rs. 
- 
- 
6,250 
 
 
 
9,250 
2,500 
- 
 
 
 
 
 
 

77,500 1,35,000 
 
10,000 
38,250 
10,000 
  1,750 

 
10,000 
47,500 
12,500 
 1,250 

60,000 71,250 
17,500 2,500 

82,300 

                Total   18,000 18,000 
 
Statement of Sources and Applications of Funds. 
Sources: 
        Profit from operation 
        Issue of Shares 
        Sale of Machine 
       Decrease in working capital 
 
Applications: 
          Purchase of Building 
          Purchase of Machinery 

 
31,750 
50,000 
  2,000 
15,000 

98,750 

 
10,000 
88,750 
98,750 

Working Notes: 
Profit from operation: 
Balance of P/L A/C (CY)    40.000 
-Balance of P/L A/C (PY)   25,000 
       15,000 
+transfer to General Reserve   5,000 
  Net Profit for the CY   20,000 
+Depreciation for the CY    12,500 
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       32,500 
-Profit on sale of Machinery       750 
Profit from operation    31,750 
Purchase of Plant & Machinery: 
WDV of PY      1,25,000 
-Depreciation for the CY      12,500 
       1,12,500 
-WDV of Machine sold        1,250 
(3,000-1,750)     1,11,250 
Purchase during the year (Balancing fig.)       88,750 
WDV of CY      2,00,000 

5-10  lkjka”k 
 fdlh Hkh laLFkk esa foÙkh; o’kZ ds var esa foÙkh; fLFkfr ds Kku ds fy, 
ykHk gkfu [kkrs ,oa vkfFkZd fpV~Bs dk fuekZ.k fd;k tkrk gSA ijUrq dk;Z”khy iwath 
,oa dks’kksa ds izokg dk Kku bu foÙkh; fooj.kksa ds vk/kkj ij ugha gks ldrk gSA 
vr% Hkfo’; gsrq uhfr fu/kkZj.k] fofu;kstdksa ,oa vU; i{kdkjksa dh n`f’V ls lEcU/k 
dk;Z”khy iwath esa ifjorZu dh vuqlwph ,oa dks’kksa ds izokg fooj.k dk fuekZ.k djrk 
gS ftlls dks’kksa ds vkxeu lzksrksa rFkk mUgas fdl en ij O;; fd;k x;k ;g Li’V 
:Ik ls Kkr fd;k tk ldsA mijksDr ;wfuV esa fofHkUu fo}kuksa dh ifjHkk’kk ds lkFk 
dks’k izokg fooj.k dks lgt <ax ls ifjHkkf’kr djus dk iz;Ru fd;k x;k gSA blds 
vfrfjDr dks’k izokg fooj.k dh izeq[k fo”ks’krk,a] izdf̀r ,oa mn~ns”; ds lkFk dks’k 
izokg fooj.k dh fofHkUu i{kdkjksa ds fy, mi;ksfxrk ,oa egRo dks Hkh lgt <ax 
ls le>kus dk iz;Ru fd;k x;k gSA dks’k izokg fooj.k Hkh lEiw.kZ rFkk Li’V Kku 
ugha ns ikrk ftldk izeq[k dkj.k bldh fofHkUu lhek,a gS xSj dks’kh; enksa dh 
mis{kk ds dkj.k blds ifj.kke Hkh Hkzked gks ldrs gS ;g lc jksdM+ izokg dh 
fofHkUu lhekvksa ds ek/;e ls Li’V djus dk iz;kl fd;k x;k gSA vkfFkZd fpV~Bs 
,oa dks’k izokg fooj.k dk rqyukRed foospu Hkh bl ;wfuV esa crk;k x;k gSA dks’k 
izokg fooj.k ds nks Hkkx gS izFke dk;Z”khy iwath esa ifjorZu dh vuqlwph rFkk dks’k 
izokg fooj.k ¼dks’kksa ds lzksr ,oa iz;ksx½ bl ;wfuV esa vR;Ur ljy ,oa O;ogkfjd 
fof/k ls bu nksuksa dks le>kus dk iz;Ru fd;k x;k gSA dqN O;ogkfjd iz”Uk ,oa 
muds gy Hkh izLrqr lanHkZ iqLrdksa esa ls vU; O;ogkfjd iz”uksa dk vH;kl dj 
ldrs gSA O;ogkfjd iz”uksa dks gy djus esa Profit/Losss form operation, 

Depreciation for the CY rFkk Purchases of Fixed Assets during the year vkfn 
dh x.kuk dh fof/k Hkh ljyre <ax ls izLrqr dh x;h gSA ;wfuV ds var esa lkjka”k] 
dfBu “kCnksa ds vFkZ] cgqfodYih; iz”u ,oa muds mÙkj] Loij[k iz”uksa ds lkFk dqN 
O;ogkfjd fcuk gy fd, gq, iz”u Hkh v/;;udrkZ ds vH;kl ds fy, izLrqr fd, 
x;s gSA ;wfuV ds var esa vaxzsth ,oa fgUnh ek/;e dh vU; fofHkUu iqLrdksa ds lanHkZ 
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izLrqr fd, x;s gS]ftuls vko”;d gksus ij v/;;u esa lgk;rk izkIr dh tk ldrh 
gSA  

5-11 ”kCnkoyh 
foÙkh; o’kZ &1 vizSy ls 31 ekpZ dh vof/k 
ctV& vk;&O;; dk iwokZuqeku 
xSj&dks’kh;&ftuds ifjorZu ls dks’k vizHkkfor jgsa 
dk;Z”khy iwath& dqy py lEifÙk;ksa ,oa dqy py nkf;Roksa dk vUrj 

5-12  cks/k iz'u 
cgqfodYih; iz”u& 
1- py lEifÙk esa lfEefyr gS& 

¼v½ Hkou ¼c½ eksVj dkj ¼l½ LdU/k  ¼n½ buesa ls dksbZ ugha 
2- dk;Z”khy iwath dh x.kuk dk vk/kkj gS& 

¼v½ iwath ysunkj  ¼c½ dqy py lEifÙk &dqy py nkf;Ro  
¼l½ dqy LFkk;h lEifÙk&dqy py nkf;Ro  ¼n½ mjksDr lHkh 

3- Pky nkf;Ro ugha gS& 
¼v½ _.k i=  ¼c½ ysunkj ¼l½ ns; fcy  ¼n½ mijksDr lHkh 

4- LFkk;h lEifÙk ds Ø; vFkok òf) dks’kksa ij izHkko& 
¼v½ dks’kks dk iz;ksx ¼c½ dks’kks dk vkxeu  ¼l½ mijksDr nksuksa 
¼n½ mijksDr esa ls dksbZ ugha 

5- cksul va”k fuxZeu dk dks’kksa ij izHkko& 
¼v½ dks’kksa dk vkxeu  ¼c½ dks’kksa dk iz;ksx ¼l½ dks’k vizHkkfor   
¼n½ mijksDr lHkh 

lR; vFkok vlR; esa mÙkj nhft,& 
6- nsunkj LFkk;h lEifÙk gSA 
7- âkl ,d xSjdks’kh; in gSA 
8- [;kfr dk viys[ku Profit from operation dh x.kuk esa tksM+k tkrk gSA  
9- vnÙk O;; py nkf;Ro gSA  
10- vkfFkZd fpV~Bk ,oa dks’k izokg fooj.k i`Fkd gksrs gSA  

5-13 cks/k iz'uksa ds mRrj 
cgqfodYih; iz”uksa ds mÙkj%& 
1- ¼l½ 2- ¼c½  3- ¼v½  4- ¼v½   5- ¼l½ 
lR; ;k vlR; ds mÙkj% 
6- vlR;  7- lR;  8- lR;  9- lR;  10- lR; 

5-14  Loij[k iz”u 
1- dks’k izokg fooj.k D;k gS\ bldh fo”ks’krk,a ,oa mn~ns”; crkb;sA 
2- dks’k izokg fooj.k dh O;olk; ds fofHkUu i{kdkjksa ds fy, mi;ksfxrk ,oa 

egRo dk o.kZu djrs gq, bldh lhek,a Hkh crkb;sA 
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3- dkYifud enksa ds vk/kkj ij dk;Z”khy iwath esa ifjorZu dh vuqlwph ,oa 
dks’k izokg fooj.k ds uewus izLrqr dhft,A 

4- dks’k izokg fooj.k dks rS;kj djus dh fof/k le>kb;sA ;g vkfFkZd fpV~Bs 
ls fdl izdkj fHkUu gS\ 

5- dk;Z”khy iwath esa ifjorZu fdu dkj.kksa ls gksrk gS\ dks’k izokg fooj.k esa 
dkSu&dkSu lh ensa lzksrksa ,oa mi;ksxksa esa lfEefyr dh tkrh gS\ 

O;ogkfjd iz”u%& 
1  fuEufyf[kr leadks ls dk;Z”khy iwath esa ifjorZu dh vuqlwph rFkk dks’k 

izokg fooj.k cukb;sA  
Balance Sheet as on 31st March 
Liabilities 2017 2018 Assets 2017 2018 
Share Capital 
Share Premium 
General Reserve 
Retained 
earnings 
Debentures 
Provision for tax 
B/P 

14,000 
12,400 
  1,800 
  5,850 
      - 
  2,940 
10,050 

   26,000 
   13,600 
     2,700 
     6,240 
     7,800 
     3,270 
   10,920 

Buildings 
Plant 
Furniture 
Stock 
Book Debts 
Cash 

16,620 
10,680 
     720 
  6,630 
10,950 
  1,440 

33,960 
15,390 
     450 
  7,800 
11,730 
  1,200 

 47,040    70,530  47,040 70,530 

 
vU; lwpuk& o’kZ 2018 esa IykaV ij :0 3840 rFkk QuhZpj ij :0 120 âkl 
dh O;oLFkk dh x;h gSA  

2  fuEufyf[kr fooj.k ls dk;Z”khy iwath vuqlwph rFkk dks’k izokg fooj.k 
rS;kj dhft,A 

Balance Sheet as on 31st March 
Liabilities 2018 2017 Assets 2018 2017 
Creditors 
Short Term Loan 
Outstanding  
Mortgage 
Share Capital 
Surplus 
 

 29,000 
 15,000 
  8,000 
  15,000 
  65,000   
  17,000 
 

  31,000 
  16,500 
    7,500 
   10,000 
   50,000 
   14,750 
    

Cash 
Debtors 
Inventory 
Investment 
Fixed Assets 
Building 
80,0000 (2017)-
Dep. 7,000 
Building  70,000 
(2018)-Dep 
25,250 
Goodwill 

9,000 
27,000 
40,000 
        - 
   
73,000 
     - 

15,000 
25,000 
35,000 
  5,000 
 
 
 
 
 
 
 
 
 44,750 
  5,000 
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 1,49,000 1,29,530  1,49,000 1,29,750 

 
vfrfjDr lwpuk,a& xr o’kZ ds nkSjku LFkk;h lEifÙk;ksa ij :0 1]750 dk âkl 
dkVk x;kA 

3  psru r`fIr fy0 ds fuEufyf[kr leadks ,oa lwpukvksa ls dks’k izokg fooj.k 
,oa dk;Z”khy iwath dk ifjorZu fooj.k rS;kj dhft,A 

Balance Sheet as the end of Financial Year 
Liabilities 2017 2018 Assets 2017 2017 

Share Capital 
Secured Loan 

Creditors 
 

1,25,000 
65,000 
40,000 

 

1,53,000 
50,000 
44,000 

 
 
 

Cash 
Debtors 

Merchandize 
Land 
Plant 

 

10,000 
30,000 
35,000 
75,000 
80,000 

 
 

7,000 
50,000 
25,000 

1,10,000 
55,000 

 2,30,000 2,47,000  2,30,000 2,47,000 
 
Ok’kZ ds nkSjku IykaV ftldh ykxr :0 10]000 ¼lafpr âkl :0 3000½ Fkh] :0 
5]000 esa cspk x;kA IykaV ij 2017 esa âkl [kkrs dk “ks’k :0 25]000 Fkk 
tcfd o’kZ 2018 eas :0 40]000 FkkA o’kZ 2018 ds fy, “kq) ykHk dh jkf”k 
45]000 FkhA  
O;ogkfjd iz”uksa ds mÙkj%& 
1-   Increase in working capital- Rs. 510 
          Total of fund flow statement-Rs.26,400 
2   Increase in working capital- Rs.4,000 
      Total of fund flow statement-Rs. 37,500 
3   Increase in working capital-Rs.3,000 
          Total of fund flow statement- Rs. 70,000 

Drawing (uses)- (Rs.12,500+45,000)-1,53,000=Rs.17,000 

5-15  lUnHkZ iqLrdsa 
1. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ,l0 ih0 xqIrk ¼Available 

in Hindi and English Medium both)- lkfgR; Hkou ifCyds”ku] vkxjk A 
2. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ds0 th0 xqIrk ¼Available in 

Hindi and English Medium both)- ds0 th0 ifCyds”ku] eksnhuxj A 
3. izcU/k gsrq foÙkh; fo”ys’k.k ¼Financial Analysis for Management)- MkW0 ,0 ds0 xxZ 

¼Available in Hindi and English Medium both)- Lokfr izdk”ku] cqyUn”kgj A 
4. Management Accounting- T.S.Reddy-Margham Publications. 
5.  Management Accounting- Prof. Hingorani Sultan Chand & Sans Delhi. 
6.  Management Accounting- Dr. Raj kumar (Available in Hindi and English 

Medium both)- Navneet Prakashan Najibabad.  
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bdkbZ   6 jksdM+ Áokg fooj.k  
bdkbZ dh :ijs[kk 
6-1 izLrkouk 
6-2 jksdM+ Áokg fooj.k dk vFkZ ,oa ifjHkk’kk 
6-3 jksdM+ Áokg fooj.k ds mi;ksx ,oa egRrk  
6-4 jksdM+ Áokg fooj.k ,oa dks’k Áokg fooj.k esa varj 
6-5 jksdM+ Áokg fooj.k ,oa jksdM+ ctV esa varj 
6-6 ys[kkadu ekud ;k Áeki&3 ds jksdM+ Áokg esa la”kks/ku  
6-7 jksdM+ Áokg fooj.k ds Ák:i 
6-8 jksdM+ Áokg fooj.k dh fuekZ.k Áfdz;k  
6-9 jksdM+ Áokg fooj.k dh lhek,W 
6-10 O;kogkfjd Á”u gy lfgr 
6-11 O;kogkfjd Á”u mRrj lfgr 
6-12 lkjka”k  
6-13 “kCnkoyh 
6-14 cks/k iz”u  
6-15 cks/k Á”uksa ds mRrj 
6-16 Loij[k Á”u 
6-17 lanHkZ iqqLrdas 

mn~ns”;  
bl bdkbZ ds vè;;u ds ckn vki bl ;ksX; gks ldsaxs fd % 
 jksdM+ fooj.k dk lS)kfUrd ,oa O;ogkfjd Kku Ánku ldsa A 

 jksdM+ Áokg fooj.k ds vFkZ] bldh mi;ksfxrk ,oa egRo dh O;k[;k dj 
ldsaA   

 jksdM+ Áokg fooj.k dk dks’k Áokg fooj.k ,oa jksdM+ ctV ls vraj Li’V 
dj ldsaA 

6-1 izLrkouk 
jksdM+ Áokg fooj.k esa ,d fuf”pr vof/k esa fdlh laLFkku ds jksdM+ Áokg 

dk v/;;u ,oa fo”ys’k.k fd;k tkrk gS A blds vUrxZr jksdM+ ,oa jksdM+ rqY; 
¼jksdM+ led{k½ lHkh ysunsuksa dh ÁkfIr ,oa Hkqxrku dks lkjka”k :i esa Ánf”kZr fd;k 
tkrk gS A bl bdkbZ esa vki jksdM+ Áokg fooj.k dk vFkZ] bldh mi;ksfxrk ,oa 
egRo o jksdM+ Áokg fooj.k dk dks’k Áokg fooj.k ,oa jksdM+ ctV ls vraj dk 
vè;;u djsaxs A 

6-2 jksdM+ Áokg fooj.k dk vFkZ ,oa ifjHkk’kk  
jksdM+ Áokg fooj.k ;g Ánf”kZr djrk gS fd laLFkku dks fdu ek/;eksa 

vFkok dgkW&dgkW ls jksdM+ ÁkIr gqbZ gS ¼vUrokZg gqvk gS½ rFkk fdl LFkku vFkok 
dgkW ij jksdM+ dk mi;ksx ¼cfgxZeu½ gqvk gS A  
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 ÞjksdM+ Áokg fooj.k fdlh nh gqbZ vof/k esa mudh jksdM+ vko”drkvksa ds 
fu/kkZj.k ,oa mudh Ik;kZIr O;oLFkk djus ds mÌs”; ls fofHkUu “kh’kZdksa ds vUrxZr 
jksdM+ ds cgko dk fooj.k gS Aß&bUV~hV;wV vkWWQ dkelZ ,.M oDlZ ,dkm.Vs.V~l  
 ÞjksdM+ Áokg fooj.k fdlh fo”kas’k vof/k ds nkSjku QeZ ds laapkyu 
]fofu;ksx rFkk forh; fdz;kvksa ds ifj.kkeLo:i gqbZ jksdM+ ÁkfIr;ksa] jksdM+ Hkqxrkuksa 
vkSj jksdM+ rFkk jksdM rqY;ks esa gq, “kq) ifjorZuksa ¼o`f) vFkok deh½ dk lkjk”ka 
gSAß  ys[kkdau Áeki &3 
jksdM+ Áokg dk fuekZ.k fn, x, fpV~Bs] ykHkgkfu [kkrk vk; fooj.k i= rFkk vU; 
miyC/k vfrfjDr lwpukvksa ds vk/kkj ij fd;k tkrk gS A ;g ,d vof/k ls nwljh 
vof/k ds jksdM+ ysunsuksa dk rqyUkkRed foospu dj cnyko ds dkj.kksa dh O;k[;k 
djrk gSA jksdM+ Áokg fooj.k dks jksdM+ cgko fooj.k] jksdM+ esa ifjorZuksa ds 
dkj.kksa dk fooj.k i= vFkok jksdM+ vk/kkfjr forh; fLFkfr esa ifjorZuksa dk fooj.k 
i= Hkh dgk tkrk gS A  

6-3  jksdM+ Áokg fooj.k ds mi;ksx ,oa egrk  
jksdM+ fdlh Hkh O;olk; dk thou jDr gksrk gS ftlds lrr Áokg ls ml laLFkk 
dh lapkyu “kfDr dk Kku ÁkIr gksrk gS A jksdM+ cgko fooj.k ds mi;ksx ,oa 
egRo dks fuEu rF;ksa }kjk vkSj vf/kd Li’V fd;k tk ldrk gS &  
1- jksdM fLFkfr dk fo”ys’k.k %& jksdM cgko fooj.k laLFkk esa jksdM “ks’k dh 

deh ;k òf) ds dkj.kksa dks Li’V djrk gSA  
2- vYidkyhu jksdM fu;kstu ,oa izcU/k %& jksdM cgko fooj.k vYidkyhu 

foRrh; fu;kstu vkSj izcU/k dk ,d mi;ksxh vk/kkj gSA ;g jksdM dh deh 
;k vkf/kD; dks Li’V djrk gS ftlds vk/kkj ij QeZ vkf/kD; jksdM ds 
vYidkyhu fofu;ksx rFkk jksdM dh deh ds fy, vYidkyhu lk[k dk 
izcU/k dj ldrh gSA  

3- jksdM ds iwokZuqeku esa lgk;d %& jksdM izokg fooj.kksa ds fo”ys’k.k ds 
vk/kkj ij jksdM ds fofHkUu fofHkUu L=ksrksa ,oa mi;ksxksa dh izo`fr dk 
v/;;u fd;k tkrk gS] ftldh lgk;rk ls Hkfo’; ds fy, jksdM ds 
fofHkUu L=ksrksa ,oa mi;ksxksa dk iwokZuqeku yxk;k tk ldrk gSA  

4- fofHkUUk fdz;kvksa ls jksdM cgko dk fo”ys’k.k %& ys[kkadu izeki &3 ds 
vuqlkj cuk;s x;s jksdM izokg fooj.k esa Ikfjpkyu fdz;kvksa] fofu;kstu 
fdz;kvksa vkSj foRrh; fdz;kvksa ls gksus okys jksdM izokg dks ìFkd&ìFkd 
fn[kk;k tkrk gSA blls jksdM izokg dh fn”kk dh tkudkjh feyrh gS vkSj 
jksdM izokg dks lUrqfyr cuk;s j[kus dk ekxZn”kZu feyrk gSA  

5- uhfr;ksa ds fu/kkZj.k esa lgk;rk %& jksdM izokg fooj.k dh lgk;rk ls 
vusd uhfr;ksa tSls nh?kZdkyhu _.kksa dk Hkqxrku djus] LFkk;h lEifRr;ksa 
dk foLrkj djuus] ykHkka”k ?kksf’kr djus vkfn ds fu/kkZj.k eas lgk;rk 
feyrh gSA  
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6- _.k izkfIr esa lgk;d %& orZeku cnyrs O;kolkf;d ;qx esa cSad o foRrh; 
laLFkk;sa fdlh laLFkk dks _.k m/kkj nsus ls iwoZ muls jksdM cgko fooj.k 
ekaxrh gS vkSj lUrq’V gksus ij gh _.k nsrh gSA bl izdkj jksdM cgko 
fooj.k _.k izkfIr esa lgk;d gSA 

7- Ikfjpkyu ifj.kkeksa dh rqyuk %& jksdM cgko fooj.k ds vk/kkj ij fofHkUu 
midzeksa dh ifjpkyu dq”kyrk dh rqyuk vkSj ewY;kadu dq”kyrk ls gks 
ldrk gS D;ksafd leku O;ogkjksa ds fy, fofHkUu ys[kkadu jhfr;ka dk izHkko 
bl fooj.k esa lekIr gks tkrk gSA  

8- Ckkgjh i{kksa ds fy, mi;ksxh %& jksdM izokg fo”ys’k.k ds vk/kkj ij 
fofu;ksDrk] _.knkrk vkSj vU; okg̀; i{k dEiuh dh foRrh; fLFkfr dk 
fo”ys’k.k djrs gSa vkSj mlesa fofu;ksx djus ;k _.k nsus ds lEcU/k esa 
fu.kZ; ysrs gSaA  
mijksDr foospu ls LIk’V gS fd jksdM cgko fooj.k u dsoy lEcfU/kr 
laLFkk ds fy, cfYd laLFkk ls lEcfU/kr vU; i{kdkjksa ds fy, Hkh egRoiw.kZ 
gSA ;gh dkj.k gS fd vkt izR;sd laLFkk vius vkfFkZd fpV~Bs ds lkFk lkFk 
jksdM cgko fooj.k Hkh cukrh gSA jksdM izokg fooj.k ds egRo dks Lohdkj 
djrs gq, SEBI us ;g fn”kk funsZ”k tkjh fd;k gS fd tks laLFkk,a LdU/k 
foif.k esa lwphc) gSa ;k ftl laLFkk us lwph;u ds fy, vkosnu fd;k gS 
mUgsa vius ;gkWa ys[kakdu izeki &3 ds vuqlkj jksdM izokg fooj.k dk 
fuekZ.k djuk pkfg, rFkk ,slh lHkh dEifu;ka ftudh fcdzh ,d ys[kkadu 
vof/k esa 50 djksM :Ik;s ls vf/kd gS mUgsa Hkh fu;ekuqlkj jksdM izokg 
fooj.k cukuk pkfg, A  

6-4  jksdM izokg fooj.k ,oa dks’k izokg fooj.k esa varj   
1- vo/kkj.kk %& dks’k izokg fooj.k dks’kksa dh dk;Z”khy iwWth dh vo/kkj.kk ij 

vk/kkfjr gS] tcfd jksdM izokg fooj.k dks’kksa dh udnh dh vo/kkj.kk ij 
vk/kkfjr gksrk gSA  

2- dk;Z”khy iwWth esa ifjorZuksa dh lwph dh vko”;drk %& dks’k izokg fooj.k 
esa dk;Z”khy iwWth eas ifjorZuksa dh lwph vyx ls rS;kj dh tkrh gS] tcfd 
jksdM izokg fooj.k esa bldh vko”;drk ugha gskrh gSA  

3- rjhdk %& dks’k izokg fooj.k ,oa jksdM izokg fooj.k dks rS;kj djus dk 
rjhdk vyx vyx gSA dks’k izokg ds vUrxZr pkyw lEifRr;ksa@pkyw 
nkf;Roksa esa ifjorZu “kq) dk;Z”khy iwWth easa ifjorZu ¼o`f) ;k deh½ dk 
vk/kkj gkrk gS] tcfd jksdM izokg fooj.k esa pkyw lEifRr;ksa rFkk pkyw 
nkf;Roksa esa ifjorZu jksdM esa ifjorZu ¼òf) ;k deh½ dks Li’V djrk gSA 

4-  miktZu vk/kkj& dks’k&izokg fooj.k dks rS;kj djrs le; miktZu vk/kkj 
ij enksa dks lfEefyr djrs gSA blds lkFk&lkFk izko/kkuksa ,oa vfxze 
Hkqxrkuksa dks Hkh lfEefyr dj fy;k tkrk gSA jksdM+ izokg fooj.k esa 
miktZu vk/kkj ij fdlh en dks lfEefyr ugha fd;k tkrk gSA  
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5-  “ks’k&dks’k&izokg fooj.k ds vUrxZr lzksrksa ,oa mi;ksxks dk ;ksx fey tkrk 
gS] tcfd jksdM+&izokg fooj.k dk izkjEHk] izkjfEHkd jksdM+ “ks’k ,oa vUr] 
vfUre jksdM+ “ks’k ls gksrk gSA  

6- oxhZdj.k ;k foHkktu& dks’k izokg fooj.k ds vUrxZr lEifÙk;ksa ,oa 
nkf;Roksa dks pkyw ,oa LFkk;h esa foHkkftr fd;k tkrk gS] tcfd 
jksdM+&izokg fooj.k ds vUrxZr bl izdkj ds foHkktu dh dksbZ vko”;drk 
gSA  

7-  nh?kZdkfyd ,oa vYidkfyd fu;kstu&dks’k&izokg fooj.k nh?kZdkfyd 
fu;kstu esa vf/kd mi;ksxh gksrk gS] tcfd jksdM+&izokg fooj.k 

vYidkfyd fu;kstu esa vf/kd mi;ksxh ekuk tkrk gSA  
8-  foLrkj&dks’k&izokg fooj.k vkfFkZd fpV~Bs dk ,d foLrkj ek= gSA 

jksdM+&izokg fooj.k vyx ls ekSfyd lwpukvksa ds vk/kkj ij rS;kj fd;k 
tkusokyk izi= gksrk gSA  

9-  eq[; izi=& dks’k&izokg fooj.k eq[; izi= ekuk tkrk gS] tcfd 
jksdM+&izokg fooj.k dks dks’k&izokg fooj.k ds lgk;d izi= ds :Ik esa 
ns[kk tkrk gSA 

6-5  jksdM+ izokg fooj.k rFkk jksdM+ ctV esa vUrj 
jksdM+&izokg fooj.k rFkk jksdM+ ctV cukus dh izfØ;k yxHkx leku gh gS] vr% 
jksdM+&izokg fooj.k rFkk jksdM+ ctV yxHkx ,dleku gh gSA ijUrq bu nksuksa esa 
izeq[k vUrj fuEufyf[kr gS& 
¼1½  jksdM Áokg fooj.k dk fuekZ.k foxr nks o’kksZ ds ys[kksa ls lEcfU/kr gksrk gS] 

tcfd jksdM+ ctV dk fuekZ.k Hkfo’; ds vuqekfur vkadMks ds vk/kkj ij 
fd;k tkrk gS A  

¼2½  jksdM+&izokg fooj.k dk fuekZ.k lkekU;r;k nks vkfFkZd fpVBksa ¼izkjfEHkd 
rFkk vfUre½ ds vk/kkj ij fd;k tkrk gS tcfd jksdM+&ctV dk fuekZ.k 
,d fuf”pr vof/k gsrq ¼3 ekg] 6 ekg] 12 ekg vkfn½ foxr vkadM+ksa dks 
vk/kkj ekudj fd;k tkrk gSA 

¼3½  jksdM+&izokg fooj.k okLrfod vkadM+ksa ds vk/kkj ij cuk;k tkrk gS] vr% 
ekSleh ifjorZuksa dk bl ij dksbZ izHkko ugha iM+rk gSA jksdM+ ctV 
vuqekfur vkadM+ksa ds vk/kkj ij cuk;k tkrk gS] vr% ekSleh ifjorZuksa dks 
iwokZuqeku esa lfEefyr dj fy;k tkrk gSA  

¼4½  jksdM+&izokg fooj.k ds vUrxZr jksdM+ esa gq;s Hkwrdkyhu ifjorZuksa dk o.kZu 
,oa foospu fd;k tkrk gS] tcfd jksdM+ ctV esa Hkfo’; esa gksus okys jksdM+ 
lEcU/kh ifjorZuksa dk vuqeku yxk;k tkrk gSA  

¼5½  jksdM+&izokg fooj.k izcU/kdksa ds vfrfjDr va”k/kkfj;ksa] _.ki=/kkfj;ksa] 
fofu;kstdksa] ljdkj] cSadksa vkfn ds fy, Hkh mi;ksxh gksrk gS] tcfd jksdM+ 
ctV dk ykHk dsoy izcU/k oxZ dks gh izkIr gksrk gSA  
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 mi;ZqDr foospu ls Li’V gS fd jksdM+&izokg fooj.k ,oa jksdM+ ctV esa 
lS)kfUrd :Ik ls dksbZ vUrj ugha gSA jksdM+&izokg fooj.k Hkwrdkyhu vkadM+ksa ij 
vk/kkfjr jksdM+ fo”ys’k.k dh rduhd gS rks jksdM+ ctV iwokZuqekfur vkadM+ksa ij 
vk/kkfjr fo”ys’k.k dh rduhd gS] nksuksa dks rS;kj djus dk mn~ns”; Hkh ,d leku 
gSA  

6-6- ys[kkadu ekud ;k izeki& 3 ds jksdM+ izokg esa la”kks/ku 
jksdM+&izokg fooj.k ds lEcU/k esa bULV~hV;wV vkWQ pkVZM ,dkmUVsUV~l vkWQ 
bf.M;k us twu 1981 esa fuxZr ys[kkdau izeki&3 ds LFkku ij ekpZ 1997 esa 
la”kksf/kr ys[kkadu izeki&3 fuxZfer fd;k gSA 1 vizSy 2001 ls fuEufyf[kr 
miØeksa d fy, la”kksf/kr ys[kkadu izeki&3 ds vuqlkj jksdM+&izokg fooj.k rS;kj 
djuk vfuok;Z dj fn;k x;k gS& 
¼v½  ,sls miØe ftuds lerk va”k ;k _.k&i= Hkkjr esa fdlh ekU;rk izkIr 

LdU/k foif.k ij lwphc) gSA  
¼c½  ,sls miØe tks vius lerk va”kksa ;k _.k&i=ksa dks Hkkjr esa fdlh LdU/k 

foif.k ij lwphc) djkuk pkgrs gS ;k ftUgsa lwphc) djus dh dk;Zokgh 
py jgh gS rFkk bl vk”k; dk izLrko lapkydksa }kjk lapkyd e.My dh 
cSBd esa ikfjr dj fy;k x;k gSA  

¼l½  os lHkh vkS|ksfxd miØe ftudh fcØh ys[kkadu vof/k esa 50 djksM+ :Ik;s 
ls vf/kd gSA  

Lak”kksf/kr izeki ds vuqlkj jksdM+ izokgks dks fuEufyf[kr rhu Jsf.k;ksa esa oxhZd`r 
fd;k x;k gS& 

1-  ifjpkyu fØ;kvks ls jksdM+ izokg& ifjpkyu fØ;kvksa ls vk”k; mu 
fØ;kvksa ls gS tks miØe dks izeq[k vkxe nsus okyh gksrh gS rFkk ,sls O;ogkjksa ,oa 
?kVukvksa ls gksus okys jksdM+ izokgks dks “kkfey djrh gS ftuls “kq) ykHk ;k gkfu 
dk fu/kkZj.k gksrk gSA ifjpkyu fØ;kvksa ls mRiUu jksdM+ izokg ds eq[; mnkgj.k 
fuEu gS& 
1- eky ds foØ; rFkk lsokvksa ds iznku djus ls jksdM+ izkfIr;kaA 
2- vf/kdkj “kqYd] Qhl] deh”ku rFkk vU; vk;xr jksdM+ izkfIr;kaA 
3- eky vkSj lsokvksa ds vkiwfrZdrkZvksa dks jksdM+ HkqxrkuA 
4- deZpkfj;ksa dks vFkok mudh vksj ls jksdM+ HkqxrkuA 
5- chek miØe dh n”kk esa izhfe;e] nkoksa] okf’kZdh ,oa vU; ykHkksa ds lEcU/k esa 

jksdM+ izkfIr;ka ,oa HkqxrkuA 
6- vk;dj ds fy, jksdM+ Hkqxrku ;k okilh] tc rd fd og fof”k’V foÙkh; 

,oa fofu;ksftr fØ;kvksa ls lEcfU/kr u gksA 
7- vuqcU/k ls lEcfU/kr jksdM+ izkfIr;ka ,oa Hkqxrku c”krsZ fd ;g vuqcU/k 

O;kikj fgrksa esa gksA 
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2-  fofu;kstu fØ;kvksa ls jksdM+ izokg&fofu;kstu fØ;kvkssa ls vk”k; 
nh?kZdkyhu lEifRr;ksa ,oa jksdM+ rqY; esa “kkfey gksus okys fofu;ksxksa ds 
Ø; foØ; ¼izkfIr ,oa fuLrkj.k½ ls gSA la”kksf/kr ys[kkadu izeki&3 ds 
vUrxZr fofu;kstu fØ;kvksa ls jksdM+ izokg ds fuEu mnkgj.k fn;s x;s gS& 

1- LFkk;h lEifRr;ksa ¼vn`”; lEifRr;ksa lfgr½ dks izkIr djus ij jksdM+h 
HkqxrkuA blesa iw¡thxr “kks/k ,oa fodkl ykxrsa vkSj Lo&fufEkZr fLFkj 
lEifRr;ksa gsrq fd;k x;k Hkqxrku Hkh lfEefyr gSA  

2- LFkk;h lEifÙk;ksa ¼vn`”; lEifÙk;ksa lfgr½ ds foØ; ls jksdM+ izkfIr;kaA 
3- vU; miØeksa ds va”kks] okj.Vksa vFkok _.ki=ksa ,oa la;qDr lkglksa esa fgrks 

dh izkfIr ds fy, jksdM+ Hkqxrku vFkok foØ; ls jksdM+ izkfIr;kaA 
4- ,d foÙkh; miØe ds vfrfjDr vU; fdlh miØe }kjk rr̀h; i{kksa dks 

fn;s x;s jksdM+ vfxze vkSj _.kA  
5- ,d foRrh; miØe ds vfrfjDr vU; fdlh miØe }kjk rr̀h; i{kksa dks 

fn;s x;s  vfxze vkSj _.kksa dh okilh ls jksdM+ izkfIr;ka A 
6- Hkkoh vuqcU/kksa] ok;ns ds vuqcU/kksa rFkk fodYi ds vuqcU/kksa ds fy, jksdM+ 

HkqxrkuA  
7- Hkkoh vuqcU/kksa] ok;ns ds vuqcU/kksa rFkk fodYi ds vuqcU/kksa ls jksdM+ 

izkfIr;kaA 
8- nq?kZVuk xzLr lEifRr ds chek nkoksa ls jksdM+ izkfIrA 
9- C;kt vkSj ykHkka”k dh jksdM+ esa izkfIrA foÙkh; laLFkkvksa dh n”kk esa ;g 

lapkyu lEcU/kh fØ;kvksa ls jksdM+ izokg ekuk tk;sxkA 

3-  foÙkh;u fØ;kvksa ls jksdM+ izokg& foRrh;u fØ;kvksa ls vk”k; mu 
fØ;kvksa ls gS tks miØe dks iwath ,oa _.k iznku djus okys jksdM+ izokgksa ls 
lEcfU/kr gSA la”kksf/kr ys[kkdau izeki&3 ds vUrxZr foÙkh; fØ;kvksa ls jksdM+ 
izokg ds fuEufyf[kr mnkgj.k fn;s x;s gSA  
1- va”kks ¼lerk o iwokZf/kdkj½ ;k blh izdkj ds vU; izys[kksa ds fuxZeu ls 

izkIr jksdM+A 
2- _.ki=ksa] ck.Mksa vFkok vU; vYi ;k nh?kZdkyhu _.kksa ls izkIr jksdM+  
3- m/kkj yh x;h jkf”k;ksa dk iquZHkqxrkuA 
4- iwokZf/kdkj va”kksa dk “kks/kuA 
5- va”kksa ij ykHkka”k o _.ki=ksa ij C;kt dk HkqxrkuA 

6-7  jksdM+ izokg fooj.k ds izk:i 
jksdM+ izokg fooj.k dks nks fof/k;ksa&izR;{k fof/k o vizR;{k fof/k }kjk cuk;k tk 
ldrk gSA  

,- izR;{k jhfr&bl jhfr esa ifjpkyu fØ;kvksa ls izkIr jksdM+ vkSj gksus okys 
jksdM+ Hkqxrkuksa dks n”kkZ;k tkrk gS rFkk buds vUrj ds vk/kkj ij ifjpkyu 
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fØ;kvksa ls jksdM+ izokg dh jkf”k Kkr dh tkrh gSA la{ksi esa bl fof/k ds }kjk 
ifjpkyu fØ;kvksa ls jksdM+ izokg Kkr djus dk izk:Ik bl izdkj gS&  
Calculation of Net Cash Flow from Operating activities  

 
 ¼ ½ esa n”kkZ;h x;h jkf”k;ka _.kkRed ensa gS vFkkZr bu jkf”k;ksa dks ?kVk;k 
tkuk gSA  

c& vizR;{k jhfr- bl jhfr esa djks ls iwoZ “kq) ykHk dks vk/kkj ekudj 
ifjpkyu fØ;kvksa ls “kq) jksdM+ izokg dh x.kuk dh tkrh gSA blesa “kq) ykHk 
esa xSj jksdM+ rFkk xSj ifjpkyu enksa dk fuEu izdkj lek;kstu fd;k tkrk 
gS& 

1- YkkHk&gkfu [kkrs ds MsfcV i{k esa fy[kh xSj&jksdM+ enksa vkSj xSj&ifjpkyu 
enksa tSls&âkl] [;kfr dk viys[ku] izkjfEHkd O;; dk viys[ku] dks’kks dk 

Particulars Rs. Rs. 
A. Cash Flow from Operating Activities: 
Cash Sales 
Cash Received from Debtors/Customers 
Less: 
Cash Purchases 
Cash Paid to Creditors/Supplies 
Cash Exp. (wages, salaries, rent, rates, etc) 
Cash Generated from Operating Activites 
Less: Income- tax Paid 
Net Cash Flow from Operating Activities 
 
B.Cash Flow from Investing Activities: 
Add:    Sale of fixed Assets 
         Sale of Investment (Long-term) 
         Interest/ Dividend Received 
Less: Purchase of fixed Assets 
         Purchase of Investment (Long-term) 
         Net Cash flow from investing Activities 

     C:Cash Flow from Financing Activities: 
     Add: Proceeds from issue of share Capital 
              Proceeds from Long-term Borrowing 
     Less: Repayments of Long-term Borrowing 
              Interest Paid 
              Dividend Paid 
              Net Cash Flow from Financing Activities  
Net Increase (or Decrease) in cash and cash 
Equivalent A+B+C 
Cash and Cash equivalent at the beginning of the 
period 
Cash and Cash-Equivalent at the end of the 
period 

 
 
 

(………) 
(………) 
(………) 
 
 
 
 
……… 
……… 
……… 
……… 
………          
 
 
 
 
 
 
 
 

  
……… 
 
 
 
……… 
……… 
……… 
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gLrkUrj.k] LFkk;h lEifRr;ksa dh fcØh ij gkfu] fofu;ksxksa ds foØ; ij 
gkfu bR;kfn dks tksM+k tkrk gSA  

2- YkkHk&gkfu [kkrs ds ØsfMV i{k esa fy[kh xSj&jksdM+ rFkk xSj&ifjpkyu enksa 
tSls&fofu;ksx ;k LFkk;h lEifÙk;ksa dh fcØh ij ykHk] fofu;ksx ij izkIr 
ykHkka”k bR;kfn dks ?kVk;k tkrk gSA  

3- Pkkyw lEifÙk;ksa esa deh vkSj pkyw nkf;Roksa esa o`f) dks tksM+k tkrk gSA  
4- Pkkyw lEifÙk;ksa esa o`f) vkSj pkyw nkf;Roksa esa deh dks ?kVk;k tkrk gSA  

vizR;{k jhfr ds vk/kkj ij ifjpkyu fØ;kvksa esa jksdM+ izokg dh x.kuk dks 
fuEu izk:Ik esa j[kk tk ldrk gS& 

Cash Flow Statement for the year ending…………. 
    (indirect Method) 
Particulars Rs. Rs. 

A. Cash Flow from Operating Activities: 
   Net Profit before tax and extraordinary items 
   Adjustment for: 
   Depreciation 
   Foreign exchange 
   Loss on sale of fixed assets 
  Gain on sale of fixed assests 
   Interest paid 
   Interest received  
   Operating profit before working capital changes 

Add: Decrease in Current Assests 
    Increase in Current Liabilities 

Less: Increase in Current Assets 
    Decrease in Current Liabilities 

Cash generated from operating activities 
 Income Tax paid 
Cash flow before extraordinary items 
(+) or (-) Extraordinary items 
Net cash from operating activities 

 
B.Cash Flow from Investing Activities: 
    Purchase of fixed assets 
    Sale of  fixed assets  
    Purchase of investments (long-term) 
    Sale of investment (long –term) 
    Interest received 
    Dividend received 
    Net cash from investing activities 
C:Cash Flow from Financing Activities: 
    Proceeds from issue of share Capital 
    Proceeds from Long-term Borrowing 
    Repayments of Long-term Borrowing 
    Interest Paid 

 
-------------- 

……… 
……… 
……… 
 
 
 
 
……… 
……… 
……… 
……… 
 
………          
 
 
(……..) 
……… 
(……..) 
……… 
……… 
……… 
………           
……… 
……… 
(……..) 
(……..) 
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6-8  jksdM+ izokg fooj.k dh fuekZ.k izfØ;k 
jksdM+ izokg fooj.k dk fuekZ.k ys[kkadu izeki&3 ds vuqlkj iznRr 

fu/kkZfjr izk:Ik esa fufeZr fd;k tkuk pkfg,A bldh fuekZ.k izfØ;k Hkh dks’k izokg 
fooj.k dh Hkkafr gh dh tkrh gS] ijUrq tgka ,d vksj dks’k izokg fooj.k esa 
x.kukvksa dk izeq[k fcUnq dk;Z”khy iwath gksrk gS] ogh nwljh vkSj jksdM+ izokg 
fooj.k ek= jksdM+ ysunsu ij vk/kkfjr gksrk gSA jksdM+ izokg fooj.k ds vUrxZr nks 
fuf”pr vof/k;ksa ds e/; gq, jksdM+ ifjorZuksa ds izHkko dk fo”ys’k.k fd;k tkrk gSA 
jksdM+ izokg fooj.k cukus ls iwoZ lEcfU/kr vfHkys[k ,oa lwpuk,a ,d= dj yh 
tkuh pkfg,] ;s fuEu gS& 
1- nks fu/kkZfjr vof/k;ksa ds vkfFkZd fpV~Bs 
2- pkyw o’kZ dk vk;&O;; fooj.k vFkok ykHk&gkfu fooj.k ;k [kkrk 
3- LFkk;h lEifÙk] âkl] viys[ku] dj] ykHkka”k vkfn ds lEcU/k esa leLr 

lEcfU/kr vfrfjDr lwpuk,a ftuls jksdM+ ifjorZu izHkkfor gksrk gksA 
mijksDr lwpukvksa ds vk/kkj ij mijksDr fn, x;s fu/kkZfjr izR;{k ;k 

vizR;{k fof/k izk:iksa esa ls tks Hkh ykxw gksrk gks ds vk/kkj ij jksdM+ izokg dk 
fuekZ.k dj fy;k tkrk gSA ;fn x.kuk vizR;{k fof/k ds ek/;e ls dh tkuh gS rks 
lapkyu fØ;kvksa] fofu;ksx lEcU/kh fØ;kvksa rFkk foRrh; fØ;kvksa dh ìFkd&ìFkd 
x.kuk djds tksM+k tk,xk vkSj vkjfEHkd jksdM+ “ks’k ,oa vfUre jksdM+ “ks’k ds 
vk/kkj ij feykuk fd;k tkrk gSA  
6-9  jksdM+ izokg fooj.k dh lhek,a 
jksdM+ cgko fooj.k foRrh; fo”ys’k.k dk ,d egRoiw.kZ midj.k gS] fdUrq bldh 
viuh dqN lhek;sa Hkh gS tks fuEufyf[kr gS& 
1- jksdM+ cgko fooj.k ls fdlh miØe dh dsoy jksdM+ fLFkfr dk Kku gksrk 

gS] rjyrk fLFkfr] “kks/ku{kerk vkfn dh tkudkjh izkIr ugha gksrh gSA  
2- jksdM+ cgko fooj.k vk; fooj.k dk LFkkukiUu ugha gS] D;ksfd vk; fooj.k 

esa jksdM+ vkSj xSj jksdM+ izdkj dh enksa dks “kkfey fd;k tkrk gS] tcfd 
jksdM+ cgko esa dsoy jksdM+ enksa dks gh lfEefyr fd;k tkrk gSA  

3- nh?kZdkyhu for fo”ys’k.k ds fy, jksdM+ cgko fooj.k vuqi;ksxh gksrk gSA 
4- jksdM izokg fooj.k dsoy vrhr dh jksdM+ lEcU/kh tkudkjh nsrk gSA ;g 

vko”;d ugha fd blds vk/kkj ij Hkkoh vuqeku iw.kZr% lgh yxk;s tk 
ldsaA 

    Dividend Paid 
    Net Cash Flow from Financing Activities  
Net Increase (or Decrease) in cash and cash 
Equivalent A+B+C 
Cash and Cash equivalent at the beginning of the 
period 
Cash and Cash-Equivalent at the end of the period 

(……..) 
……… 
 
 
 

 
.......... 
.......... 
.......... 
-------- 
........... 
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5- jksdM+ cgko fooj.k ls izfrfnu ds ifjorZuksa dh tkudkjh izkIr ugha gksrhA 
6- ;g jksdM+ ds vk/kkj ij cuk;k tkrk gS vr% ys[kkadu dh ,d ewyHkwr 

vo/kkj.kk ^miktZu vk/kkj* dks gh NksM+ nsrk gSA  
7- jksdM+ izokg fooj.k ,d lgk;d fooj.k i= gS] ijUrq ;g ykHk&gkfu [kkrk 

,oa vkfFkZd fpV~Bs dk LFkku ugha ys ldrkA 
8- jksdM+ izokg fooj.k nks o’kksZ ds rqyukRed fLFkfr fooj.k ¼vkfFkZd fpV~Bs½ 

ds vk/kkj ij rS;kj fd;k tkrk gS] vr% blds }kjk iznRRk lwpuk,a 
,sfrgkfld izòfRr dh gh gksrh gSA  

6-10  O;kogkfjd iz”u&gy lfgr 
6-10-1 fuEu lwpukvksa ls izR;{k jhfr dk iz;ksx djrs gq, ifjpkyu fØ;kvksa ls 
jksdM+ izokg dh x.kuk dhft,& 

Profit & Loss A/c for the year ended 
31st March, 2018 
Particulars Amount 

  Rs. 
Particulars Amounts 

Rs. 
Cost of sales 
Gross Profit 
 
To salaries 
To Depreciation 
To Insurance 
To Net Profit 

    70,000 
    50,000 
 1,20,000 
    10,000 
    15,000 
      5,000 
    20,000 
    50,000 

By Sales 
 
 
By Gross Profit 
 

1,20,000 
 
1,20,000 
50,000 
 
 
 
50,000 
 

 
vfrfjDr lwpuk,a&  01&04&2017          31&03&2018 

    Rs.       Rs. 
Debtors   20,000  24,000 
Creditors   7,000     5,000 
B/R    5,000     5,000 
Stock    22,000   27,000 
Outstanding Salaries  2,000     2,500 
Prepaid insurance  1,000     1,000 
6-10-1 gy& 

Cash flow from Operating Activities (Direct Method) 
 Rs Rs 
Total Sales 
+ Opening balance of 

 
 

1,20,000 
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Debtors+B/R 
(20,000+5,000) 
 

- closing balances of 
Debtors+B/R  
(24,000+5000) 

Cash receipts from customers 
Less-Cash paid to suppliers 
+Cash at the end 
 
+opening stock 
Total purchases 
+opening balance of Creditors 
 
-closing balance of Creditors 
 
Cash Paid to Suppliers 
+Salaries 
(10,000+2,000-2,500) 
Insurance 
(5,000+1,000-1,000) 
Net cash flow from  
Operating Activities 

 
 
 
 
 
 

 
 
70,000 
27,000 
97,000 
22,000 
75,000 
  7,000 
82,000 
  5,000 
 

77,000 
 

9,500 
5,000 
 

 
    25,000 
 1,45,000 
 
 
    29,000 
  1,16,000 
 
 
 
 
 
 
 
 
 
 
 
 
91,500 
 
24,500 

6-10-2 fuEufyf[kr vk;&fooj.k czt fy0 ds 2018 dks lekIr gksus okys foRrh; 
o’kZ ls lEcfU/kr gSA vki izR;{k ,oa vizR;{k fof/k }kjk ifjpkyu ls jksdM+ izokg 
dh x.kuk dhft,A  
     Income Statement 
To Material Purchases 
To Wages Paid 
To Wages O/S 
To Salaries 
To Salaries O/S 
To loss on Sale plant 
To Net Profit (Bal.figure ) 

   50,000 
   16,000 
     2,000 
   15,000 
     5,000 
     3,000 
   29,000 
1,20,000 

By Sales (Cash) 
ByCommision Due 
ByCommision on 
Received 

1,05,000 
     8,000 
     7,000 
 
 
 
 
1,20,000 
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6-10-2- gy& 

Cash Flow from Operating Activities (Indirect Method) 
Particulars Rs. 

 

Profit for the year 
Add: Non Cash items 
    Wages O/S                         2,000 
    Salaries O/S                       5,000 
    Loss on Sale of Plant         3,000 
Less: Non Cash Receipt 
Commission on due 
Cash Flow from Operating Activities 

29,000 
 
 
 
10,000 
39,000 
 8,000 
31,000 

 
                 Cash Flow from Operating Activities (Direct Method) 

Particulars Rs. 
 

Cash Sales 
Add: Commission Received 
Less:Cash Charges                          
  Materials Purchases                     50,000 
    Wages Paid                                16,000 
Salaries Paid                                  15,000 
 
Cash Flow from Operating Activities 

1,05,000 
     7,000 
1,12,000 
 
 
      
    81,000 
    31,000 

 
6-10-3 
fuEu lwpuk ls izR;{k jhfr dk iz;ksx gq, ifjpkyu fØ;kvksa ls jksdM+ cgko dh 
x.kuk dhft,& 
    Statement of Profit &Loss 
  For the ended 31 March 2018 
Particulars Rs. 
Revenue from Operations (Sales) 
Less: Expenses 
          Cost of Goods Sold                             70,000 
          Salaries                                                 6,000 
          Rent                                                      2,400 
          Insurance                                              3,000 
          Administration Expenses                     7,500 
          Selling & Distribution Expenses          4,200  
          Depreciation                                         1,800 

1,20,000 
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          Preminary Expenses write off              2,700                    
                                      Profit before Tax  
Less Tax paid 
Profit for the period 
vfrfjDr lwpuk;sa                                     
                                        31-03-17               31-03-18                                        
Debtors & B/R                    14,000                 20000 
Stock                                   10,000                  7,000 
Creditors & B/P                    8,000                  6,000 
Outstanding Salaries                500                     700 
Prepaid Insurance                     400                     600        

97,600 
22,400 
  3,600 
18,800 
 

6-10-3 gy& 
Cash Flow from Operating Activities  (Direct method) 
Particulars Rs. Rs. 
Cash Receipt from Customers/ Debtors 
Less: Cash Paid to Suppliers/Creditors/Employers 
Salaries (6,000+700-500) 
Rent 
Insurance (3,000+400-600) 
Adm. Exp. 
 
Less: Tax paid  
Cash Flow from Operating Activities  

 
69,000 
  6,200 
  2,400 
  2,800 
  4,200       

1,14,000 
 
 
 
 
    84,600 
    29,400 
      3,600 
    25,800 
      

 Working Notes                  Rs. 
1-Cash Receipt from Customers                           
Sales          1,20,000 
Add: Debtors & B/R beginning                                                             14,000  

1,34,000 
Less Debtors & B/R at the end                                                  20,000 
                            
Cash Receipt from Customers     114000                                                     
2- Cash Paid to Suppliers 
Cost of Goods sold       70,000 
Add: Creditors & B/P at the beginning      8,000 
Stock at the end        7,000 
Less: Creditors & B/P at the end     6,000         85,000 
Stock at the beginning            10,000         16,000 
Cash Paid to Suppliers              69,000 
6.10.4 fuEu ckfd;ksa ls vkidksa lapkyu ls jksdM+ dh x.kuk djuh gSA 
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From the following balance you are required to calculate Cash from 
Operations:     2017 Rs. 2018 Rs. 
Balance of Statement of P&L   25,000  155,000 
Debtors     45,000  42,000 
Creditors     20,000  26,000 
B/R      12,000  15,000 
Prepaid Expenses    1,600    1,400 
B/P      18,000   16,000 
O/S Expenses     800        900 
Income in Advance    250        300 
O/S Expenses     1200                    1600 
6.10.4 gy% 

  Calculate of Cash flow from Operating Activities 
Particulars Rs. 
Profit for the year (1,55,000-25,000) 
Add: Decrease in Debtors (45,000-42,000)        3,000 
Increasin Creditors (20,000-26,000)                 6,000 
Decrease in Prepaid Exp. (1,600-1,400)               200 
Increase in O/S Exp. (1,200-1,600)                      400 
Increase in Income in Advance (250-300)              50  
 
Less: Increase in B/R (12,000-15000)                3,000 
          Decrease in B/P (18,000-16,000)             2,000 
          Increase O/S Income (800-900)                   100 
Cash from Operations Activities                                           
       

1,30,000 
 
 
  
 

            9,650 
            1,39,650 
 
  

           5,100 
             
        134550   

6-10-5 fuEu lwpukvksa ls fofu;kstu fØ;kvksa ls jksdM+ izokg dh x.kuk dhft,& 
      31-3-17  31-3-18 
Land        20,000  10,000 
Plant and Machinery     85,000          1,00,000 
Long term Investment       4,000  10,000 
vfrfjDr lwpuk,sa  
1-l;a= ,oa e”khujh ij :0 5]000 gkl yxk;k x;k gSA  
2- :0 6]000 ds iqLrdh; ewY; ds la;U= ,oa e”khu dks :0 4]000 esa csp fn;k 
x;k gSA  
3-Hkwfe dks :0 6]000 ykHk ij cspk x;k A 
6-10-5 gy%& 
Calculation of Net Cash flow from investing Activities 
Particulars Rs. Rs. 
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Cost of Land Sold (20,000-10,000) 
Add: Profit on Sale  
Sales Plant & Machinery 
Purchase of Plant and Machinery 
1,00,000-(85,000-5,000-6,000) 
Purchase of Long term Investment (10,000-4,000) 

Net Cash Flow for Investing Activities       

10,000 
  6,000 

 

16,000 
  4,000          
 
(26,000) 
 (6,000) 
(12,000) 
        

6-10-6 fuEu lwpukvksa ls foRrh; fØ;kvksa ls “kq) jksdM+ izokg dh x.kuk dhft,& 
                                   2017 Rs.  2018Rs. 
Equity Share Capital    5,00,000  7,00,000  
Preference Share Capital   2,00,000  1,00,000 
10% Debenture     4,00,000  2,50,000 
Share Premium    25,000             35,000 
vfrfjDr lwpuk,a  
va”kks ij pqdk;k ykHkka”k       Rs. 25,000 
va”kks ij pqdk;k ykHkka”k       Rs. 40,000 
6-10-6 gy%  
Calculation of Net Cash Flow from financing Activities 
Particulars Rs. Rs. 
Cash Proceed from Issue of Equity Sahres 
(Including Share Premium) 
Cash Payment in Redemption of Preference 
Shares  
Cash Payment of 10% Desent. 
Cash Payment of Dividend 
Cash Payment of Interest  
 
Net Cash Flow from Financing Activities      

 
 
 
(1,00,000) 
(1,50,000) 
(25,000) 
(40,000) 

2,10,000 
 

 
 
 
 
(3,15,000) 
      

(1,05,000) 
 

6-10-7- 
okbZ fy0 ds fuEu fpV~Bksa ds vk/kkj ij o’kZ 2018 ds fy, ,d jksdM+ izokg fooj.k 
rS;kj dhft,& 
                          Particulars 2017 2018 

I. Equity and Liabilities 
Share Capital 

Profit & Loss Surplus 

Trade Creditors 

Rs. 
3,00,000 
15,000 
1,05,000 

Rs. 
3,75,000 
34,500 
67,500 

4,20,000 4,77,000 
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                                               Total 

II. Assets 
Land 

Stock in Trade 

Debtors 

Cash 

  Total 

 
 
75,000 
1,20,000 
1,80,000 
45,000 
 

 
 
99,000 
1,35,000 
1,72,500 
70,500 
 

4,20,000 4,77,000 

 
  

   6-10-7     gy%              
Cash Flow Statement 

                            For the year ended 31st march 2018 
                          Particulars Rs. Rs. 

 

Cash Flow from Operating Activities- 
Profit Current year (34,500-15,000) 
Decrease in Current Assets 
Debtors (1,80,000-1,72,500) 
Less. Decrease in Current Liabilities 
Creditors(1,05,000-67,500) 
Increase in Current Assets 
Stock(1,20,000-1,35,000) 
Net cash Flow Operating Activities 
 
Cash Flow from investing Acivities- 
Cash payment of Purchased Land 
        Net Cash Flow from Investing Activities 
 
Cash Flow from Financing Activities- 
Issue Share Capital(3,75,000-3,00,000) 
Net Cash Flow from Financing Activities 
  Net Increase in Cash 
  Cash at the beginning 
   
Cash at the end. 

 
19,500 
 
7,500 
 
37,500 
 
(15,000) 

 
 
 
27,000 
 
 
 
(52,500) 

 
 
 
(24,000) 

(25,500) 
 
 
 

 
 
75,000 

(24,000) 
 
 
75000 

 25,500 
45,000 

70,500 
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6-10-8  feRry fy0 dk 31-03-2017 rFkk 31-03-2018 dks forh; fLFkfr n”kkZrs 
vkfFkZd fpV~Bs fuEu Ádkj Fks % 

Balance Sheets 
                          Particulars 2017 2018 

I. Equity and liabilities: 
Share Capital 
Profit & Loss Surplus 
General Reserve 
Creditors 
Bills & Payable 
Outstanding Expenses 
                                            
 Total 
 
 

II. Assets 
Builing 
Plant 
Stock 
Debtors 
Cash 
                                            Total 

Rs. 
20,000 
10,000 
  4,000 
  6,000 
  3,000 
  1,000 

Rs. 
40,000 
15,000 
  5,000 
  4,000 
  8,000 
  3,000 

44,000 
 
 
20,000 
10,000 
  3,000 
  6,000 
  5,000 

75,000 
 
 
40,000 
12,000 
  5,000 
  8,000 
 10,000 

44,000  75,000 

 
vfrfjDr lwpuk,W & 

1- Ok’kZ esa la;= dk âkl :0 2]000 gS A  
2- Ok’kZ esa l;a= dk ,d Hkkx :0 1]000 esa cspk x;k ftldk âkflr ewY; :0 

1]500 Fkk A  
jksdM+ Áokg fooj.k rS;kj dhft, A  

6-10-8 gy %  
Cash Flow Statement of Mittal Ltd. For the year 2017-2018 
 

A.  Cash Flow From Operating Activities: 
Net Profit before Tax and Extraordinary Items Adjustment  

   Depreciation 

   Loss on Sale Of Plant(1,500-1,000) 

Operating Profit before Working Capital Changes 

       Rs. 
    6,000 
    2,000 
       500 
     8,500 
 
(2,000) 
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Adjustment for: 

    Debtors 

    Stock 

    Creditors 

    Bills Payable 

   Outstanding Expenses 

         Net Cash from Operating Activities ‘A’ 

 

B.  Cash Flow from Investing Activities: 
Purchase Of Building 

Purchase of Plant 

Sale of Plant 

    Net Cash from Investing Activities ‘B’ 

(2,000) 
(2,000) 
  5,000 
  2,000 
  9,500         
 
 
(20,000) 
 (5,500) 
   1,000        
(24,500) 

 
C-Cash Flows from financing Activities: 
Issue of Share                                                       20,000 
Net cash from financing Activities                                           20,000 
Net Increase /Decrease in cash (A+B+C)                                   5,000 
+Opening Cash Balance                                                               5,000 
Closing Cash Balance                                                                10,000 
 
Working Notes: 
Calculation of Net Profit for the Current Year       Rs. 
Balance of P/L A/c   2018                                      15,000 
-Balance of P/L  A/c  2017                                      10,000 
                                         5,000 
+Transfer to General Reserve  
  ( 5,000-4,000)                                        1,000 
 Net Profit for the current year                                             6,000 
2- Calculation of Purchase of Plant:  
Wov of plant (PY)                                      10,000 
Less  sepreciation for CY                                                    2,000 
                                    8,000 
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-WDV of plant sold during CY                                          2,500 
                                                                 6,500 
-WDV of plant  CY                                                          12,000 
Purchase of plant     (balance)                                            5,500 

 
6-10-9  
;ksxs”k fy0 ds fuEu fpV~Bksa ls jksdM+ cgko fooj.k rS;kj dhft,% 

Liabilities 2017 2018  Assets         2017 2018 

 

Creditors 
Bills Payable 
Owner’s Equity 

Rs. 
1,00,000 
1,50,000 
7,00,000 
 
 
 
9,50,000 

Rs. 
   90,000 
1,30,000 
5,80,000 
 
 
 
8,00,000 

 

Plant 
Stock 
Debtors 
BillsReceivable 
Cash 
Building 

Rs. 
2,00,000 
   10,000 
   70,000 
   60,000 
   10,000 
6,00,000 
9,50,000 
 

Rs. 
1,50,000
   12,000
   45,000
   45,000
     8,000
5,40,000
8,00,000

vU; lwpuk&  
1- Uk rks ykHkka”k dk Hkqxrku gqvk gS vkSj u gh dksbZ vfrfjDr iwath yxk;h 

x;h gSA  
2- Hkou ,oa Iyk.V dk u rks dksbZ Ø; gqvk gS vkSj u gh dksbZ foØ; gqvk gSA  

6-10-9 
Cash Flows Statement 

1-Cash Flows from Operating Activities: 
Profit from Operations 
Adjustment for: 
Depreciation on Plant &Building 
Operating loss before working capital changes 
Increase in Stock 
Decrease in Debtors 
Decrease in B/R 
Decrease in Creditors  
Decrease in B/P 
Net Cash Flows from Operating Activities 
2-Cash flows from Investing Activities: 
3-Cash flows from financing Activities: 
Net decrease in Cash  
Opening Balance of cash 
Closing Balance of Cash 

Rs. 
1,20,000 
 
1,10,000 
  (10,000) 
    (2,000) 
    25,000 
    15,000 
  (10,000) 
  (20,000) 

Rs. 
 
 
 
 
 
 
 
 
 
(2,000) 
      Nill 
      Nill 
(2,000) 
10,000 
  8,000 
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Working Notes: 
1-Calculation of Net Profit for current year: 
Owner’s Equity (CY)           5,80,000 
-Owner’s Equity (PY)            7,00,000 
Net Loss for the CY            1,20,000 

3- There is no purchase and sale of Building and plant so decrease in 
fixed Aseets have been treated as depreciation. 

6-10-10 laxhrk fy0 ds xr o’kksZ ds rqyukRed fpV~Bs fuEu izdkj gSA  
Liabilities 2017 2018  Assets        2017 2018 

 

Share Capital 
Debentures 
Creditors 
Provision for Doubtful 
Debts 
Profit and Loss 

       Rs. 
   35,000 
     6,000 
     5,180 
 
       350 
    5,020 
     
   51,600 
 
 

      Rs. 
   37,000 
     3,000 
     5,920 
 
       400 
    5,280 
    
  51,600 

 

Cash 
Book 
Debts 
 
Stock 
Land 
Goodwill 

    Rs. 
  4,500 
    
  7,450 
 
 24,600 
 10,000 
   5,000 
 51,550 
 

      Rs. 
     3,900 
    
     8,850 
    
   21,350 
   15,000 
     2,500 
   51,600 

fuEu vfrfjDr lwpuk,a miyC/k gS% 
1-pqdrk ykHkka”k 1]750 :0 FkkA 
2- 5]000 :0 dh Hkwfe [kjhnh x;h vkSj [;kfr ds viys[ku esa iz;qDr jkf”k 2]500 
:0 FkhA  
3-3]000 :0 rd ds _.ki=ksa dk “kks/ku fd;k x;kA 
vkils ¼,-,l-3 vizR;{k fof/k ls½ jksdM+ cgko fooj.k cukus dk vuqjks/k gSA  
6-10-10 gy& 
                  Cash Flow Statement (Indirect Method)  

1-Cash Flows from Operating Activities: 
Profit & Loss A/c 2012                       5,280 
Profit & Loss A/c 2011                       5,020 
                                                                260 
Add: Dividend paid                             1,750 
 
Net Profit before tax  
Adjustment: 
Goodwill written off 
Increase in Creditors 
Increase in Provision for D/D 

 Rs. 
 
 
 
 
 
 2,010 
 
 2,500 
    740 
      50 

Rs. 
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Increase in Book Debts 
Decrease in Stock 
Net Cash from Operating Activities (A) 
2-Cash flows from Investing Activities: 
Purchase of Land 
Net Cash from Investing Activities (B) 
3-Cash flows from financing Activities: 
Issue of fresh shares 
Redemption of debentures 
Dividend paid 
   Net Cash Used in Financing Activities(C) 
Net increase in Cash and Cash Equivalents 
Cash and Cash Equivalents in the beginning 
Cash and Cash Equivalents at the end  

(1,400) 
  3,250 
 
 
(5,000) 
 
 
 2,000 
(3,000) 
(1,750)   
 

 
 
7,150 
 
 
(5,000) 
 
 
 
 
(2,750) 
  (600) 
  4,500 
  3,900 

6.10.11 l{ke fy0 }kjk xr nks o’kksZ ds fy, viuh foÙkh; fLFkfr ds lEcU/k esa 
fuEu lwpuk,a miyC/k djk;h x;h gSA & 

Capital and Liabities 31-03-2017 31-03-2018  Assets         31-03-2017 31-03-2018 

 

Current Liabilities 
Loan from subsidiary 
Company 
Loan from Bank  
Capital & Reserves 

       Rs. 
   36,000 
     ___ 
        
   30,000  
1,48,000 
     
    
 
2,14,000 

      Rs. 
   41,000 
    
   20,000 
   25,000 
1,49,000 
    
 
 
2,35,000 

 

Machinery 
Less: Dep.  
 
Building 
Land 
Stock 
Debtors 
Cash 

    Rs. 
  1,07,000 
     27,000 
    80,000 
    50,000 
    20,000 
    25,000 
    35,000 
      4,000 
2,14,000 

      Rs. 
1,22,000 
   36,000 
   86,000 
   55,000 
   30,000 
   22,000 
   38,400 
     3,600 
   2,35,000 

Ok’kZ ds nkSjku 26]000 :0 ykHkka”k ds :Ik esa pqdrk fd, x,A ,- ,l- 3 dh 
vizR;{k fof/k ls jksdM+ cgko fooj.k rS;kj dhft,A 
6-10-11 gy& 
 Cash Flow Statement (Indirect Method)  

1-Cash Flows from Operating Activities: 
Net Profit before Tax and extraordinary 
items  
Adjustments : 
Depreciation    
Net Profit before working capital changes 
Increase in Current Liabilities                   
                                                            
Increase in Debtors 

 Rs. 
  27,000 
 
 
    9,000 
  36,000 
    5,000 
 
  (3,400) 

Rs. 
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Decrease in Stock 
       Net Cash from Opetating Activities  
2- Cash  Flows from Investing Activities: 
     Purchase of Land 
     Purchase of Building 
     Purchase of Machinery 
      Net Cash from Investing Activities  
3-Cash Flows from Financing Activities: 
Loan from subsidiary company 
Repayent of Bank Loan 
Payment of Dividend 
        Net Cash from Financing Activities 
Net increase in cash 
Cash at the beginning 
                                   Cash at the end 

    3,000 
     
 
 (10,000) 
  ( 5,000) 
 (15,000) 
 
 
  20,000 
  (5,000) 
 (26,000)   
 

 
 
40,600 
 
 
 
 
(30,000) 
 
 
 
 
(11,000) 
  (400) 
  4,000 
  3,600 

 

Note: Net Profit before Tax                                                           Rs. 
          Capital & Reserve 31-3-18                                        1,49,000 
          Capital & Reserve 31-3-17                                        1,48,000 
                                                  1,000 
          Add: Dividend                                                               26,000 
          Net profit before tax                                                       27,000 
6-10-12  xkSjh fy0 ds rqyukRed fpV~Bs fuEu izdkj gS& 
                     2017         2018 

      Assets 
Plant & Machinery                       
Buildings   
Investment    
Receivable 
Stock                   
Cash in hand & at Bank 
Liabilities 
Share Capital 
Reserves 
Profit & Loss A/c 
Debentures 
Provision for Tax 
Proposed Dividend 
Creditors 

 Rs. 
 2,80,000 
 2,40,000 
    40,000 
 2,00,000 
 1,60,000 
    80,000 
10,00,000 
  4,00,000 
    80,000 
    40,000 
    80,000 
    40,000 
    80,000 
 2,80,000    

Rs. 
 2,00,000 
 1,60,000 
    -------- 
 2,80,000 
    80,000 
    80,000 
 8,00,000 
 3,20,000 
    60,000 
    24,000 
    -------- 
    28,000 
    40,000 
 3,28,000    
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10,00,000  8,00,000 
  

 vfrfjDr lwpuk,a& 
1- Iyk.V rFkk e”khu ds izkjfEHkd ewY; ij 25 izfr”kr dh nj ls âkl pktZ 

fd;k x;k FkkA 
2- fuEkkZ.kk/khu Hkou âkl ;ksX; ugha FkkA 
3- o’kZ ds nkSjku vk;dj 20]000 :0 dk Hkqxrku fd;k x;kA 
4- o’kZ ds nkSjku ,d iqjkuh e”khu dh ykxr 20]000 :0 ¼vifjfyf[kr ewY; 

8]000]:0 14]000 :0 esa csp nh x;hA  
jksdM+ cgko fooj.k rS;kj dhft,A 

6-10-12 gy& 
 Cash Flow Statement (By Indirect Method: AS-3)  

1-Cash Flows from Operating Activities: 
Net Profit before Tax and extraordinary items  
  
Adjustments :  Profit on Sale of Machine 
Depreciation    
Operting profit before working capital changes 
Decrease in receivables                  
Increase in Stock 
Decrease in Creditors 
 Income Tax paid                                                          
 
       Net Cash from Opetating Activities  
2- Cash  Flows from Investing Activities: 
     Purchase of Plant & Machinery 
     Sale of Plant & Machinary 
     Purchase of Investments 
    Purchase of Building 
      Net Cash from Investing Activities  
 
3-Cash Flows from Financing Activities: 
Issue of Share Capital 
Issue of Debentures 
Payment of Dividends 
 
        Net Cash from Financing Activities 
Net increase in cash in hand & Bank 
Cash in Hand & Bank in the beginning of the year 
Cash in Hand & Bank at the end of the year 

 Rs. 
  1,48,000 
 
   (6,000) 
   50,000 
1,92,000 
   80,000 

80,000                                           
48,000 

 (20,000) 
 
 
 
 1,38,000 
    14,000 
 (40,000) 
  (80,000 
   
     
  80,000 
  80,000 
 (40,000) 
 
 
   
 
 

Rs. 
 
 
 
 
 
 
 
 
 
 
1,24,000 
 
 
 
 
 
 
 
(2,44,000) 
 
 
 
 
1,20,000 
        Nil 
  80,000 
80,000    
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Working Notes:              Rs. 
1-Net Profit before tax:                                           
P & L A/c 31-3-2018                                             40,000                                  
P & L A/c 31-3-2017                                             24,000 
              16,000 
Increase in General Reserve                                  20,000 
Proposed Dividend              80,000 
Provision for Tax for                          32,000 
Net Profit before Tax                                          1,48,000  
2-Provision for Tax during 2017-18: 
      Provision on 31-3-18                                       40,000 
      Income-Tax paid during 2017-18                    20,000 
                                                         60,000 
Less:Provision on 31-3-17            28,000 
Provision made during 2017-18                            32,000                                                      
6-11  O;ogkfjd iz”u&mRrj lfgr 
6-11-1 fuEu lwpukvksa ls izR;{k jhfr dk iz;ksx djrs gq, ifjpkyu fØ;kvksa ls 
jksdM+ izokg dh x.kuk dhft,& 
 Trading and P & L Account 
                                     for the year ending on 31st March 2017) 
 

 Rs.  Rs. 
To cost of Goods Sold  
(To Gross Profit) 
 
To Adm. and Office Expenses 
To Selling and Distribution Exp. 
To Loss on Sale of Machinery 
To Preminary Exp. Written-off 
To Payment of Income Tax 
To  Depreciation 
       To Net Profit 

1,55,000 
   85,000 
2,40,000 
        13,000 
        30,000 
          6,000 
        2,000 
            7,200 
    14,400 
    16,000 
   88,600 

By Sales 
 
 
By GrossProfit 
By Profit on Sale 
of Plant 
By Interest 
received 

2,40,000 
 
2,40,000 
   85,000 
     3,000 
 
 
        600 
 
 
  88,600 

    
Other Balances                                                       01.04.2016  31.03.2017 
Debtors                                                                       28,000      32,000 
Stock                                                                          16,800       23,000 
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Creditors                                                                               12,000       14,600 
Office & Administration exps                                               1,200            800 
 
6.11.1 mRrj & 
Cash receipt from Customers   = Rs. 2,35,200 
Cash Paid to suppliers              = Rs. 1,58,600 
Payment of Office & Administration exps =Rs. 13,400 
Cash flow from operating Activities          = Rs. 26,000 
6.11.2. 
fuEu fpV~Bs ,oa vfrfjDr lwpukvksa ds vk/kkj ij jksdM+ izokg fooj.k dk fuekZ.k 
dhft,& 

Liabities    2017    2018  Assets         2017 2018 

 

Share Capital 
Creditors 
P/L A/c 
Outstanding Exps.  
Income in advance 

       Rs. 
   60,000 
   15,000 
   22,500 
     4,500 
     3,000 
            
   
1,05,000 

      Rs. 
   67,500 
   22,500 
   34,500 
     7,500 
     1,500 
    
 
1,33,500 

 

Fixed Assets 
Stock 
Debtors 
Cash 
Prepaid exps. 
Deferred exps. 
 

    Rs. 
     30,000 
     15,000 
     45,000 
       7,500 
       4,500 
       3,000 
      
1,05,000 

      Rs. 
   42,000 
   10,500 
   67,500 
     9,000 
     3,000 
     1,500 
    
1,33,500    

 
Ok’kZ ds nkSjku LFkk;h lEifRr;ksa ij 3]000 :0 dk âkl yxk;k x;kA ,d iqjkuh 
e”khu 6]000 :0 esa csph x;h] e”khu dk vifyf[kr ewY; 4]500 :0 FkkA o’kZ ds 
nkSjku 6]000 :0 ykHkka”k dk Hkqxrku fd;k x;kA  

6-11-2 
Operating Profit = Rs. 21,000 
Net Cash from operating Activities= Rs. 13,500 
Net Cash from Investing Activities= Rs. (13,500) 
Net Cash from Financing Activities=Rs. 1500 
6.11.3. 
31 ekpZ 2017 ,oa 2018 dks lekIr gksus okys o’kZ ds fy, vt; fy- dk vkfFkZd 
fpV~Bk bl izdkj gSA  

    2017    2018  Assets         2017 2018 

 

Share Capital 
General Reserve 
Debenture 
Profit & Loss A/c  

       Rs. 
2,50,000 
   30,000 
   20,000 
   40,000 

      Rs. 
3,00,000         
40,000 
   ------ 
   55,000 

 

Goodwill 
Land 
Machine 
Stock 

    Rs. 
    20,000 
    60,000 
 1,20,000 
    70,000 

      Rs. 
   12,000 
   30,500 
1,50,000 
   95,000 
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Creditors 
Bills Payable 
Out Expenditure 

   48,000 
   22,000 
   -------- 
4,10,000  

   92,000 
   18,000 
     5,000 
5,10,000 

Debentures 
PreminaryExp. 
Cash 
 

    60,000 
      5,000 
    75,000            
4,10,000 

   50,000 
    ------- 
1,73,000 
5,10,000   

vfrfjDr lwpuk%& 
1-o’kZ ds fy, ykHk 39]000 :0 gSA  
2- âkl Q.M 2011 ,oa 2012 ds fy, Øe”k% 30]000 :0 45]000 :0 gSA  
3-Hkwfe 12]000 :0 ykHk ij csph xbZA  
4-40]000 :0 ykxr dh ,d e”khu 22]000 :0 esa csph xbZ ftl ij lap;h âkl 
15]000 :0 FkkA  
5-pqdrk ykHkka”k 14]000 :0 FkkA  
jksdM+ izokg fooj.k rS;kj dhft,A  
6-11-13 mRrj& 
Cash flow from Operating Activities = Rs. 1,03,000 
Cash flow from Investing Activities = Rs. (21, 000) 
Cash flow from Financing Activities = Rs. 16,000 
Depreciation for the current year       = Rs. 30,000 
Purchases of Machine = Rs. 35,000 
Sale of Land = Rs. 42,000 
6.11.4 

31 ekpZ dks X Ltd.ds fpV~Bksa dk lkjka”k fuEuor~ gS% 
Liabilities    2017 2018 Assets 2017 2018 

 

Share Capital 
Creditors 
Bills Payable 
Bank Overdraft  
Provision for Tax 
Reserves 
 
P& L Account 

       Rs. 
4,00,000 
   79,000 
   67,560 
1,19,000 
   80,000 
1,00,000 
   79,380    
9,24,960 

Rs. 
5,20,000                           
82,000 
23,050 
--------- 
1,00,000 
1,00,000       
82,000 
9,07,760 

 

Cash in hand 
Debtors 
Advances 
Stock 
Buildings 
Machinery 
Goodwill 
 

Rs. 
5,000 
1,70,350 
4,630 
2,22,000 
2,97,000 
2,25,000 
--------- 
9,24,960 

Rs. 
5,400 
1,45,250 
1,470 
1,94,740 
2,88,500 
2,32,400 
40,000            
9,07,760 
 

vfrfjDr lwpuk,a%&  
v& 31 ekpZ 2012 dks lekIr gksus okys o’kZ ds nkSjku 52]000 :0 dk vfrfjDr 
ykHkka”k fn;k x;kA 
c& dEiuh ds iw.kZnRr va”kks esa ns; 1]20]000 :0 dh vU; dEiuh dh lEifRr;ka 
[kjhnh x;h Abu lEifRr;ksa esa LVkWd 43]280 :0 e”khu 36]720 :0 rFkk [;kfr 
40]000 :0 Hkh “kkfey FkhA blds vFkok Iyk.V dk QqVdj Ø; dqy feykdj 
11]300:0 dk fd;k x;kA 
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¼l½ o’kZ 2011&12 esa pqdrk vk;dj 50]000 :0 FkkA 
¼n½ dj ls iwoZ o’kZ dk ykHk 1]25]060 :0 FkkA 
jksdM+ cgko fooj.k ,- ,l&3 ds vuqlkj ¼vizR;{k fof/k }kjk½ rS;kj dhft,A  

6-11-4- mRrj& 
Cash flow from Operating Activities = Rs. 1,82,720 
Cash flow from Investing Activities = Rs. (11, 300) 
Cash flow from Financing Activities = Rs. (1,71,020) 
Depreciation on Building   = Rs. 8,500 
Depreciation Machine  = 8,000+41,520=Rs. 50,020 
Decrease in Stock = Rs. 70,620 

6.12  lkjka”k 
 bl bdkbZ esa jksdM+ izokg fooj.k ds lS)kfUrd i{k ds lkFk O;ogkfjd i{k 
dks Hkh foLrkj ls le>kus dk iz;kl fd;k x;k gSA jksdM+ izokg fooj.k ds vFkZ dks 
le>kus ds lkFk fo}kuksa dh rduhdh ifjHkk’kk,a Hkh izLrqr dh xbZ gSa jksdM+ izokg 
fooj.k dh fofHkUu i{kdkjksa ,oa izca/krU= dh n`f’V ls D;k egRo ,oa mi;ksfxrk gS\ 
bldk foLrr̀ v/;;u fd;k x;k gSA jksdM+ izokg fooj.k dks’k izokg fooj.k ,oa 
jksdM+ ctV ls fdl izdkj fHkUu gS ;g Hkh crk;k x;k gSA ys[kkadu izeki&3 ds 
vuqlkj jksdM+ izokg fooj.k esa D;k&D;k la”kks/ku fd, x;s gSA ;g crkus ds lkFk 
izR;{k ,oa vizR;{k fof/k }kjk jksdM+ izokg dh x.kuk fdl izdkj dh tkuh gS mlds 
uohu izk:Ik Hkh izLrqr fd, x;s gSA jksdM+ izokg fooj.k dh fuekZ.k izfØ;k mldh 
izeq[k enksa ,oa muds O;ogkj dk o.kZu djus ds lkFk jksdM+ izokg fooj.k dh 
lhekvksa dks Hkh foLrkj ls le>k;k x;k gSA ;wfuV esa fofHkUu O;ogkfjd iz”uksa dks 
gy lfgr izLrqr fd;k x;k gSAS rFkk v/;;udrkZ ds vH;kl ds fy, mRrj lfgr 
Hkh iz”u fn, x;s gSA ;wfuV ds var esa dfBu “kCnksa ds vFkZ] mRrj lfgr oLrqfu’B 
iz”u] Loij[k iz”u rFkk vf/kd vH;kl gsrq lanHkZ xzUFkksa dh lwph Hkh 24 izLrqr dh 
x;h gSA  

6-13 “kCnkoyh 
rqY;&rqyukRed] leku 
nh?kZdkfyd& vf/kd le; vFkook vof/k  
vYidkfyd& vYi ;k de le; vFkok vof/k 
vn`”; lEifRr&ftudks HkkSfrd :Ik ls vuqHko ugha fd;k tk ldrk tSls& [;kfr] 
isVsaV] VªsMekdZ vkfn dk;Z”khy iwath& dqy py lEifRr;ksa ,oa dqy py nkf;Roksa dk 
varj 

6-14 cks/k iz”u  
1- ys[kkadu izeki&3 ds la”kks/ku esa jksdM+ izokgksa dks fdrus oxksZ esa foHkkftr 

fd;k x;k gSA   
 v&  4  c& 3 
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 l&  6  n& 2 
2- fuEufyf[kr dkSu lk jksdM+ vUrokZg ugha gS& 

¼v½ LFkk;h lEifRr;ksa dk foØ;   c& ysunkjksa esa deh 
Lk& _.ki=ksa dk fuxZeu        n& mijksä lHkh 

3- fuEufyf[kr esa ls dkSu lk jksdM+ cfgokZg ugha gSa 
¼v½ va'k iwath esa deh        ¼c½ nsunkjksa esa òf)  
¼l½  ysunkjksa esa o`f)         ¼n½  jgfr; esa o`f) 

4- ys[kkadu izeki&3 ds la”kks/ku ds vuqlkj jksdM+ izokg fooj.k fdl Js.kh 
dh dEiuh ds fy, vfuok;Z gSA  

   ¼v½    ftldh okf’kZd fcØh 50 djksM+ ls vf/kd gSA 
   ¼c½    ftldh okf’kZd fcØh 10 djksM+ ls vf/kd gSA  
   ¼l½    ftldh okf’kZd fcØh 25 djksM+ ls vf/kd gSA 
   ¼n½    ftldh okf’kZd fcØh 15 djksM+ ls vf/kd gSA  

5- jksdM+ izokg fooj.k fuEufyf[kr esa ls ys[kkadu ds fdl fl)kUr ij 
vk/kkfjr gSA  

   ¼v½ jksdM+ vk/kkj ij  ¼c½ mikftZr vk/kkj ij 
   ¼l½ v rFkk c nksuksa ds vk/kkj ij ¼n½ mDr esa ls dksbZ ughaA  

fuEufyf[kr dFku lR; gS] ;k vlR; 
6- jksdM+ izokg fooj.k dk vk/kkj dk;Z”khy iwath gksrk gSA  
7-  jksdM+ izokg fooj.k ys[kkadu ds jksdM+ vk/kkj ij vk/kkfjr gSA  
8- lEifRr;ksa dh fcØh jksdM+ dk vUrokZg gSA  
9- va”kksa dk fuxZeu jksdM+ dk cfgokZg gSA  
10- ys[kkadu izeki&3 ds vk/kkj ij jksdM+ izokg fooj.k dks rhu oxksZ esa 

foHkkftr fd;k x;k gSA  

6-15 cks/k Á”uksa ds mRrj 
1- c      2- c         3- l      4- v         5 v 
6- vlR;  7- lR;   8- lR;   9-vlR;    10- lR; 

6-16 Loij[k Á”u 
1- jksdM+ izokg fooj.k dh ifjHkk’kk crkrs gq, bldh mi;ksfxrk ,oa egRo ij 

izdk”k Mkfy,A 
2- jksdM+ izokg fooj.k esa ys[kkadu ekud&3 ds la”kks/ku dkSu&dkSu ls gS 

Li’V dhft,A  
3- izR;{k ,oa vRizR;{k fof/k ls jksdM+ izokg fooj.k ds izk:Ik dkYifud leadksa 

ds lkFk rS;kj dhft,A  
4- fuEu esa varj crkb,% 

¼v½ jksdM+ izokg fooj.k ,oa dks’k izokg fooj.k esa varj  
¼c½ jksdM+ izokg fooj.k ,oa jksdM+ ctV esa vUrj  
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5- jksdM+ izokg fooj.k dh fuekZ.k izfØ;k crkrs gq, bldh lhek,a crkb,A  

6-17 lanHkZ iqqLrdas 
1. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ,l0 ih0 xqIrk ¼Available 

in Hindi and English Medium both)- lkfgR; Hkou ifCyds”ku] vkxjkA 

2. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ds0 th0 xqIrk ¼Available in 

Hindi and English Medium both)- ds0 th0 ifCyds”ku] eksnhuxjA 

3. izcU/k gsrq foÙkh; fo”ys’k.k ¼Financial Analysis for Managemen)- MkW0 ,0 ds0 xxZ 

¼Available in Hindi and English Medium both)- Lokfr izdk”ku] cqyUn”kgjA  

4. Management Accounting- T.S.Reddy-Margham Publications 
5.  Management Accounting- Prof. Hingorani Sultan Chand & Sans Delhi. 
6.  Management Accounting- Dr. Raj kumar (Available in Hindi and English  Medium 

both)- Navneet Prakashan Najibabad.  
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bdkbZ 7  lhekar ;k lhekorhZ ykxr fof/k ,oa lhekar ykxr 
fof/k;ksa ds mi;ksx 

bdkbZ dh :ijs[kk 
 

7-1 izLrkouk  
7-2  lhekar ykxr fof/k dk vFkZ ,oa ifjHkk’kk,sa 
7-3  lhekar ykxr fof/k  ds y{k.k ,oa fo”ks’krk,a 
7-4  lhekar ykxr fof/k dh ekU;rk;sas 
7-5  lhekar ykxr fof/k dh izca/kdh; mi;ksfxrk 
7-6  lhekar ykxr fof/k ds xq.k& nks’k 
7-7  lhekar ykxr fof/k ,oa vo”kks’k.k ykxr fof/k esa vUrj 
7-8  lhekar ykxr fof/k dh lhek,a 
7-9  lhekar ykxr fof/k dh rduhdsa] fof/k;ka vFkok fu.kZ;u {ks= 
7-10  O;ogkfjd iz”u&gy lfgr 
7-11  O;ogkfjd iz”u&mÙkj lfgr 
7-12  lkjka”k 
7-13  “kCnkoyh 
7-14  cks/k iz'u 
7-15  cks/k iz'uksa ds mRrj  
7-16  Loij[k iz”u 
7-17  lUnHkZ iqLrdsa 
mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 
 lhekorhZ ykxr ds vFkZ dh O;k[;k dj ldsaA 

 lhekorhZ ykxr i)fr dh fo”ks’krkvksa ,oa ekU;rkvksa dk o.kZu dj ldsaaA 

 lhekorhZ ykxr fof/k ds xq.k&nks’kks dk o.kZu dj ldsaaA 

 lhekorhZ ykxr fof/k dks mi;ksx dh tkudkjh çkIr dj ldsaA  

 lhekar ykxr fof/k dh rduhdsa] fof/k;ka vFkok fu.kZ;u {ks= dh O;k[;k dj 
ldsaA 

7-1 izLrkouk 
fdlh Hkh mRiknu izfØ;k esa fLFkj ,oa ifjorZu”khy nks izdkj ds O;; gksrs 

gSA fLFkj ;k LFkk;h O;; og gksrs gS ftuds Åij mRiknu dh ek=k ?kVus vFkok 
c<+us ls dksbZ izHkko ugha gksrk vkSj ;g vizHkkfor jgrs gS] tcfd ifjorZu”khy ;k 
vfLFkj O;; mRiknu dh ek=k de gksus ij og ?kV tkrs gS] rFkk mRiknu dh 
ek=k c<+us ij buesa Hkh o`f) gks tkrh gSA lkekU;r% ;g deh ,oa òf) mRiknu ds 
vuqlkj vuqikfrd gksrh gSA vkt ds ifjǹ”; esa ;g ,d Lohdk;Z rF; gS fd bu 
fLFkj ,oa ifjorZu”khy O;;ksa ds mfpr foHkktu ,oa larqyu ds ek/;e ls ykxr 
fu;a=.k ,oa Hkkoh fu.kZ;u izfØ;k esa Ik;kZIr ,oa vko”;d lgk;rk fey ldrh gSA 
bl x.kuk] foospuk ,oa mn~ns”; ds fy, ftl rduhd ,oa fof/k dk iz;ksx fd;k 
tkrk gS og lhekorhZ ;k lhekar ykxr fof/k dgykrh gSA  
7-2  lhekar ykxr fof/k dk vFkZ ,oa ifjHkk’kk,a 
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Lkhekar ykxr&  
fdlh Hkh laLFkk esa mRiknu Lrj dh o`f) ;k deh ds dkj.k dqy ykxrksa esa 

gksus okys ifjorZuksa dks ml mRikfnr oLrq dh lhekar ykxr dgk tkrk gSA lhekar 
ykxr ds vFkZ dks nks :iksa esa v/;;u fd;k tk ldrk gSA izFke] ewy ykxr vkSj 
ifjorZu”khy O;;ksa dks lhekar ykxr ds :Ik esa ekuk tk ldrk gS] rFkk f}rh;r% 
dqy mRiknu esa o`f) ;k deh ds dkj.k dqy ykxr esa gksus okyh o`f) ;k deh dks 
lhekar ykxr ds :i esa Lohdkj fd;k tkrk gSA  
Ikzks0 Mh0 tkslsQ ds vuqlkj& ^^ lhekar ykxrs orZeku mRiknu Lrj ls ,d bdkbZ 
vf/kd ds mRiknu ds dkj.k dqy ykxr esa gq, ifjorZu dks fu/kkZfjr djus dh 
rduhd gSA** 
vkbZ0 lh0 ,e0 ,0 yanu ds vuqlkj&^^ lhekar ykxr mRiknu dh ,d nh gqbZ 
ek=k ij og jkf”k gS ftlls dqy ykxrs mRiknu esa  ,d bdkbZ ds ?kVus ;k c<+us 
ij ifjorZu gksrk gSA** 
izks0 QzSad ds vuqlkj&^^ lhekar ykxr fof/k ykxr dh og fof/k gS ftlesa mRiknu 
ds dsoy mUgha O;;ksa dks lfEefyr fd;k tkrk gS tks izR;{k :Ik ls mRiknu dh 
ek=k ds lkFk ifjofrZr gksrs gSA** 
 lhekar ykxr i)fr izcU/kdh; fu.kZ;ksa esa lgk;d ,d vfr lQy ,oa 
l{ke rduhd gSA ;g rduhd fu.kZ;u izfØ;k esa fofHkUu mRiknksa] fof/k;ksa ,oa 
ykxr dsUnzksa dh ykHknk;drk dk ekiu ,oa vkdayu djus ds fy, ykxr ledksa 
dh O;k[;k dk vk/kkj iznku djrh gSA  
7-3  lhekar ykxr fof/k ds y{k.k ,oa fo”ks’krk,a 
lhekar ykxr fof/k ds izeq[k y{k.k ,oa fo”ks’krk,a fuEu izdkj gS& 
1- ;g ykxr lwpukvksa dks iznf”kZr djus dh ,slh rduhd gS tks izcU/k&rU= 

dks izcU/kdh; fu.kZ; ysus esa lgk;d gksrh gSA  
2- Ykkxr esa lHkh rRoksa tSls& fuekZ.k] iz”kklu vkSj foØ; o forj.k O;; dks 

ifjorZu”khy ,oa fLFkj Hkkxksa esa oxhZdr̀ fd;k tkrk gSA  
3- mRikn dh ifjorZu”khy ykxr dks gh mRiknu dh ykxr ekuk tkrk gSA  
4- fLFkj ykxrksa dh vof/k ykxr ekurs gS vkSj bls ml vof/k ds ykHk gkfu 

[kkrs ls izHkkfjr fd;k tkrk gSA  
5- fufeZr eky vkSj izfØ;kèkhu dk;Z dk dsoy lhekar ykxr ds vk/kkj ij 

ewY;kadu fd;k tkrk gSA  
6- foØ; ewY;ksa esa ls csps x;s eky dh lhekUr ykxr ?kVkdj va”knku Kkr 

djrs gS vkSj blesa ls fLFkj ykxr ?kVkdj “kq) ykHk Kkr djrs gSA  
7- ;g ykxr Kkr djus dh dksbZ fof/k ugha gS cfYd ykxr fo”ys’k.k rFkk 

izLrqr djus dh ,d fof/k gSA  

7-4  lhekar ykxr fof/k dh ekU;rk,a  
lhekar ykxr  fof/k dh rduhd fuEufyf[kr ekU;rkvksa ij vk/kkfjr gSA  

1- mRikn ykxr ds fofHkUu rRoksa dks fLFkj vkSj ifjorZu”khy vo;oksa esa 
foHkkftr fd;k tkrk gSA 

2-  mRiknu ds izR;sd Lrj ij /;ku fn;s fcuk mRikn dh izfr bdkbZ 
ifjorZu”khy ykxr vifjorZuh; jgrh gSA  
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3-  izfr bdkbZ foØ; ewY; fØ;k ds lHkh Lrjksa ij fLFkj jgrk gSA  
4-  oLrq dh ek=k gh dsoy mRiknu ykxr dks izHkkfor djrh gSA  
5-  mRiknu dh ,d fuf”pr ek=k rd fLFkj ykxrsa vifjofrZr jgrh gSA  
6-  vfrfjDr mRiknu ij dsoy ifjorZu”khy ykxrsa c<+rh gSA  
8- v)Z ifjorZu”khy O;; fLFkj rFkk ifjorZu”khy Hkkxksa esa foHkkftr fd;s tk 

ldrs gSA  

7-5  lhekar ykxr fof/k dh izcU/kdh; mi;ksfxrk 
lhekar ykxr i)fr izcU/kdh; n`f’Vdks.k ls ,d vR;Ur l{ke ,oa lQy 

rduhd fl) gqbZ gSA blds ek/;e ls ykHknk;drk dh tkap] cukvksa ;k [kjhnksa ds 
fu.kZ;] vykHkÁn bdkbZ dh tkap] ewY; fu/kkZj.k vkns”k dks Lohdkj vFkok vLohdkj 
djuk vkfn fu.kZ; vR;Ur lqxerk ,oa lkFkZdrk ls fd;s tk ldrs gSA izcU/kdh; 
fu.kZ;u izfØ;k ,oa Hkkoh uhfr;ksa ds fu/kkZj.k esa Hkh ;g fof/k izcU/k ds fy, vR;Ur 
mi;ksxh fl) gqbZ gSA la{ksi esa lhekar ykxr fof/k ds fuEu izcU/kdh; mi;ksx gksrs 
gSA  
1- fofHkUu foHkkxksa ;k mRiknksa dh ykHknk;drk dk vkadyu djukA 
2- fdlh uohu mRikn dks Lohdkj djuk ;k orZeku foHkkx dk vykHknk;drk 

ds dkj.k ifjR;kxA 
3- dk;Zjr foHkkxksa esa ykHkizn ;k vykHkdkjh foHkkx dk mRiknu dk p;uA 
4- fdlh uohu mRikn dks izkjEHk djus lEcU/kh fu.kZ; djukA 
5- vuqdwyre foØ; feJ.k fu/kkZfjr djukA 
6- fdlh mRikn dk fuekZ.k ;k Ø; fd;s tkus dk fu.kZ; djukA 
7- vYidky ;k LFkk;h :Ik ls fdlh vykHkdkjh mRikn ;k foHkkx dh cUnh 

dk fu.kZ; djukA 
8- fuf”pr vof/k vFkok LFkk;h :i ls dkj[kkus dks can fd;s tkus dk fu.kZ;A 
9- cktkj {ks= ds lEo)Zu lEcU/kh fu.kZ;A 
10- ekSleh m|ksxksa dks pykus vFkok can djus dh vof/k dk fu/kkZj.k djukA 

7-6  lhekar ykxr fof/k ds xq.k&nks’k  
fdlh Hkh mRikn dh ykxr dh x.kuk ,ao fo”ys’k.k dh n`f’V ls lhekar 

ykxr izca/k ds ,d egRoiw.kZ vL= ds :Ik esa dk;Z djrk gSA blds ek/;e ls Hkkoh 
j.kuhfr dk fuekZ.k lQyrkiwoZd lkFkZd fu.kZ;ksa ds vk/kkj ij fd;k tkuk laHko 
gksrk gSA ;g ykxr fo”ys’k.k dh ljy fdarq vR;Ur izHkkoh i)fr gSA la{ksi esa 
lhekar ykxr i)fr ds ykHkksa ;k xq.kksa dks fuEu izdkj oxhZdr̀ fd;k tk ldrk gSA  
1- ljyrk& ;g i)fr ykxr&ys[kkadu izfØ;k dks ljy o cks/kxE; cuk nsrh 

gsA LdU/k ewY;kadu ljy gks tkrk gS vkSj fLFkj o ifjorZu”khy ykxr dk 
vyx&vyx caVokjk djds rS;kj fd;k x;k vk; fooj.k izcU/k ds fy, 
vf/kd cks/kxE; gks tkrk gSA  

2- vfUre LdU/k dk mfpr ewY;kadu& lhekUr ykxr fof/k esa vfUre LdU/k 
dk ewY;kadu lhekUr ykxr ds vk/kkj ij fd;k tkrk gSA ;g bl nf̀’V ls 
mfpr ekuk tkrk gS fd ,d vof/k dh fLFkj ykxr dks vfUre LdU/k ds 
ewY;kadu ds :Ik esa vxyh vof/k ds fy, ugha ys tk ldrs gSA  
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3- ykHk fu;kstu esa lgk;d& bl i)fr ls ykHk fu;kstu ¼fo”ks’kr% 
vYidkyhu fu;kstu½ esa Ik;kZIr lgk;rk feyrh gSA vYidky esa ykHk esa 
o`f) vFkok deh ifjorZu”khy ykxrksa rFkk foØ; ewY;ksa esa gksus okys 
ifjorZuksa ds ifj.kkeLo:Ik gksrh gSA D;ksfd vYidky esa LFkk;h ykxrsa fLFkj 
jgrh gSA vr% O;olk; ds izcU/kdksa }kjk ifjorZu”khy ykxrksa rFkk foØ; 
ewY; esa vko”;drkuqlkj ifjorZu djds okafNr ykHk vftZr djus dh 
;kstuk cuk;h tk ldrh gSA ykHk fu;kstu ds fy, fofHkUu lapkyukRed 
ifjfLFkfr;ksa esa ^ykxr O;ogkj* dk Kku vko”;d gksrk gSA bl i)fr esa 
fLFkj o ifjorZu”khy ykxr dk Hksn djrs gq, ykxr O;ogkj dk O;kid 
v/;;u fd;k tkrk gSA vkSj va”knku ds fu/kkZj.k ds ek/;e ls 
ykxr&ykHk&ek=k lEcU/k ds v/;;u }kjk ykHk fu;kstu esa lgk;rk yh 
tk ldrh gSA  

4- vFkZiw.kZ izcU/kdh; fjiksfVZax dk Bksl vk/kkj& ;g i)fr vFkZiw.kZ izcU/kdh; 
fjiksfVZax dk Bksl vk/kkj iznku djrh gSA bl i)fr ds ]}kjk fcØh ij 
vk/kkfjr lwpuk,sa nh tkrh gS tks {kerk dh lgh fLFkfr dks n”kkZrh gSA 
vo”kks’k.k ykxr&i)fr esa izkjfEHkd o vfUre LdU/k ds dkj.k ykHk dh 
lgh fLFkfr Kkr ugha gks ikrh gSA  

5- ykHknk;d ewY;kadu& fofHkUu mRiknksa] foHkkxksa ,oa foØ; {ks=ksa dh 
ykHknk;drk dk rqyukRed v/;;u djus ds fy, lhekUr ykxr fof/k 
dkQh mi;ksxh lkfcr gksrh gSA  

6- ewY; fu/kkZj.k esa lgk;d& ewY; uhfr o blds fu/kkZj.k esa Hkh ;g i)fr 
egRoiw.kZ Hkwfedk fuokZg djrh gSA tc dHkh Hkh vuqdwyre ewY;] U;wure 
ewY;] jkf”kikru ewY; vkfn ds fu/kkZj.k dh leL;k gks rks bl i)fr }kjk 
iznÙk lwpukvksa ds vk/kkj ij Bksl o lgh fu.kZ; fy;s tk ldrs gSA  

7- fu.kZ; ysus esa lqfo/kk& mRiknu] foØ; ek=k] foØ; feJ.k vkfn esa fd;s 
tkus okys ifjorZuksa dk ykxrksa ,oa ykHkksa ij D;k izHkko iM+sxk] bls lhekar 
ykxr&fof/k }kjk Hkyh izdkj le>k tk ldrk gSA ifj.kkeLo:Ik izcU/kdksa 
dks mRikn fu;kstu] foØ; fu;kstu vkfn ds fu.kZ; ysus esa lqfo/kk jgrh 
gSA la{ksi esa bldh lgk;rk ls fuEufyf[kr leL;kvksa ds lEcU/k esa fu.kZ; 
ysus esa dkQh lgk;rk feyrh gSA  
1- fofHkUu foHkkxksa ;k mRiknksa dh ykHkiznrk dk ewY;kadu 2- mi;qDr 
mRikn feJ.k rFkk foØ; feJ.k dk pquko 3- cukvksa ;k [kjhnksa  4- 
vfrfjDr {kerk dk mi;ksxA 

8-  ykxr fu;a=.k esa lgk;d& ykxr fu;a=.k o ykxr esa deh ds lk/ku ds 
:Ik esa Hkh bl i)fr dk  egRoiw.kZ ;ksxnku gSA fLFkj O;; o ifjorZu”khy 
O;; esa Hksn djds ;g i)fr yphyk ctV cukus       esa lgk;rk 
igqapkrh gSA pwafd ;g i)fr mRiknu ykxr ds :Ik esa dsoy ifjorZu”khy 
ykxr dks gh ekU;rk nsrh gS] vr% bu ykxrksa ds fy, mRrjnkf;Ro 
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fu/kkZfjr djuk ljy gks tkrk gS vkSj mu ij fu;a=.k Hkh ljy gks tkrk 
gSA  

9-  “kq) vk; esa foØ; ds vuqlkj ifjorZu&bl i)fr ds vUrxZr mRiknu 
Lrj eas ifjorZu ;k LdU/k ek=k esa ifjorZu dk ykHk ij dksbZ izHkko ugha 
iM+rk gSA ykHk dk lh/ks fcØh ls lEcU/k gksrk gSA blls izcU/k dks ;g 
lqfo/kk gksrh gS fd og cnyrh gqbZ fcØh ek=k dh n”kk esa okLrfod ykHk 
dh ek=k Kkr dj ldrk gSA 

lhekorhZ ykxr&i)fr ds nks’k ;k gkfu;ka& 
dqN fo}kuksa us lhekorhZ ykxr&i)fr dh vkykspuk djrs gq, blds nks’kksa ij 
izdk”k Mkyk gSA la{ksi esa] bl i)fr ds fuEu nks’k crk;s x;s gSA  
1- ;g i)fr foØ;&fØ;k ij vf/kd tksj nsrh gS] tcfd O;olkf;d &{kerk 

dh nf̀’V ls mRiknu o foØ; nksuksa fØ;k,a leku egRo j[krh gSA  
2- LdU/k dk dsoy lhekUr ykxr ds vk/kkj ij ewY;kadu foÙkh; izcU/kd dh 

n`f’V ls ^de ekuk tk ldrk gS vkSj blds dkj.k dk;Z”khy iwath dh 
leL;k mRiUu gks ldrh gSA 

3- nh?kZdkyhu ewY;&uhfr fu/kkZj.k esa ;g vlQy gSA  
4- ckg~; O;fDr;ksa ¼fo”ks’kdj dj&vf/kdkjh½ ds fjiksfVZax esa ;g i)fr mi;qDr 

ugha gSA 
5- ;g i)fr le;&dkjd dks mfpr egRo ugha iznku djrh gSA 

7-7  lhekar ykxr fof/k ,oa vo”kks’k.k ykxr fof/k esa varj 
lhekar ykxr fof/k ,oa vo”kks’k.k ykxr fof/k esa varj fuEu gSA 
1- vo”kks’k.k ykxr&i)fr ds varxZr vof/k egRoiw.kZ gksrh gS vkSj ,d vof/k 

esa fd;s x;s lHkh [kpZ dqy ykxr ds :Ik esa ekus tkrs gSA lhekorhZ 
ykxr&i)fr esa mRikn egRoiw.kZ ekuk tkrk gSA ,d vof/k esa fd;s x;s 
[kpZ ftudk mRiknu ls dksbZ lEcU/k ugha gksrk] /;ku esa ugha j[ks tkrs gSA 
bl izdkj vo”kks’k.k ykxr&i)fr esa fLFkj O;; dks dqy ykxr dk vax 
ekurs gS] ijUrq lhekorhZ ykxr&i)fr esa mUgsa mRiknu ykxr ds vax ugha 
ekurs gSA  

2- ykHk&fu/kkZj.k djrs le; fLFkj O;; dh de ;k vf/kd iqu% izkfIr dks 
vo”kks’k.k ykxr&i)fr esa ykHk&gkfu [kkrk ls pktZ fd;k tkrk gSA tcfd 
lhekorhZ ykxr&i)fr esa ,slk ugha fd;k tkrk gSA  

3- vo”kks’k.k ykxr&i)fr esa LdU/k ds ewY; esa fLFkj O;; dk Hkh dqN va”k 
“kkfey gksrk gS vkSj bl izdkj pkyw o’kZ dk fLFkj O;; dk dqN Hkkx vxys 
o’kZ esa vkSj xr o’kZ ds fLFkj O;; dk dqN Hkkx pkyw o’kZ esa ys tk;k tkrk 
gSA lhekorhZ ykxr&i)fr esa LdU/k ds ewY; esa fLFkj O;; dk dqN Hkh va”k 
“kkfey ugha gksrk gS] laEiw.kZ fLFkj O;; dks pkyw o’kZ ds nÙkka”k esa ls gh iwjk 
dj fy;k tkrk gSA  

4- ;fn mRiknu o foØhr ek=k,a ,dleku u gks rks mDr 3 ds dkj.k nksuks 
i)fr;ksa ds varxZr ykHk dh jde ,dleku ugha gksxhA ;fn fdlh vof/k 
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esa mRiknu gks ijUrq fcØh u gks rks laiw.kZ mRiknu dks LdU/k ds :Ik esa 
vxyh vof/k esa ys tk;k tk;sxk vkSj fdlh Hkh izdkj dk ykHk&gkfu 
vo”kks’k.k ykxr&i)fr ds varxZr ugha gksxk] ijUrq lhekorhZ ykxr&i)fr 
ds varxZr gkfu fLFkj O;; ds cjkcj gksxhA  

5- vo”kks’k.k ykxr&i)fr dk iz;ksx nh?kZdkyhu ykxr o dher fu/kkZj.k esa 
vf/kd mi;qDr ekuk tkrk gS] lhekorhZ ykxr&i)fr fofHkUu izdkj dh 
izcU/kdh; leL;kvksa ds fujkdj.k fu.kZ;u] fu;kstu o fu;a=.k esa vf/kd 
lgk;d gksrh gSA  

7-8  lhekar ykxr fof/k dh lhek,a 
ykxrksa ,oas ykHknk;drk dk fo”ys’k.k djus ds mn~ns”; ls lhekar ykxr 

fof/k ,d lkFkZd ,oa mi;ksxh i)fr gS] ijUrq fQj Hkh blds iz;ksx dh fuEu lhek,a 
gSA  
1- le; rRo dh vogsyuk& lhekar ykxr esa le; ykxr ij /;ku ugha fn;k 

tkrk] D;ksfd bldh x.kuk esa fLFkj O;; dks NksM+ fn;k tkrk gSA O;ogkj 
esa ,slk gks ldrk gS fd nks oLrqvksa dh lhekar ykxr leku gks] ysfdu 
muesa yxus okys le; esa fHkUurk gksA 

2- rduhd fodkl ds lkFk fLFkj O;;ksa dh Hkwfedk& orZeku le; esa mRiknu 
rduhdksa ds fodkl rFkk dherh e”khuksa ds iz;ksx ds dkj.k mRiknu ,oa 
mRiknu ykxr esa fLFkj O;;ksa dh Hkh egRoiw.kZ Hkwfedk gks x;h gSA ,slh 
fLFkfr esa lhekar ykxr rduhd dk egRo lhfer gks tkrk gSA  

3- LVkWd ds ewY;kadu dh leL;k& bl fof/k esa v)Z&fufeZr eky ,ao rS;kj 
eky ds vafre LVkWd dk ewY;kadu lhekar ykxr ij fd;k tkrk gSA bl 
lEcU/k esa ;g dgk tk ldrk gS fd ;fn ¼v½ vkx bR;kfn ds LVkWd u’V 
gks tk;s rks chek dEifu;ksa ls mfpr eqvkotk feyus esa dfBukbZ jgrh gS 
rFkk ¼c½ LVkWd ds ewY;kadu esa fLFkj O;; dk Hkkx u tksM+s tkus ij fpV~Bk 
QeZ dh fLFkfr dk lPpk ,oa mfpr fp= izLrqr ugha dj ikrkA  

4- lHkh O;olk;ksa ds fy, mi;qDr ugha& ;g fof/k lHkh O;;lk;ksa ds fy, 
mi;qDr ugha gSA mnkgj.k ds fy,] Bsdk ;k tgkt fuekZ.k tSls dk;ksZ esa 
bl fof/k dks viukus ij izR;sd o’kZ gkfu vk;sxh vkSj vafre o’kZ esa ykHk 
dkQh c<+ tk;sxkA  

7-9  lhekar ykxr&fof/k dh rduhdsa] fof/k;ka vFkok fu.kZ;u {ks=  
lhekorhZ ;k lhekar ykxr i)fr fu.kZ;u ds fy, ,d vR;Ur izHkkoh fof/k 

gSA blds varxZr fu.kZ;u izfØ;k esa izeq[kr% lEc) dqy ykxrksa fo”ks’kdj 
ifjorZu”khy ykxrksa dks fof”k’V egRo iznku fd;k tkrk gSA lkekU;r% ftu {ks=ksa 
esa LFkk;h ykxr vifjorZu”khy gh gksrh gSA lhekar ykxr fof/k vkSj Hkh egRoiw.kZ 
gks tkrh gS A lhekUr ykxr dh rduhdksa ,oa fof/k;ksa esa mu v/;;u {ks=ksa ,oa 
fu.kZ;u {ks=ksa dks lfEefyr fd;k tkrk gS tgkW ij fu.kZ;u izfØ;k esa lhekar ykxr 
fof/k ds fu.kZ; viuh izHkko”khyrk iznf”kZr djrs gSA bu {ks=ksa ,oa rduhdksa dks 
fuEu oxksZ esa foHkkftr fd;k tkrk gS& 
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1-  mRiknu lEcU/kh fu.kZ;&  
¼v½  ,d mRikn ;k foHkkx dks vykHkdkjh gksus dh n”kk esa vLFkk;h vFkok 
LFkk;h :Ik ls can djus dk fu.kZ; fy, tkus ds fy, lhekorhZ ykxr fof/k dk 
iz;ksx fd;k tkrk gSA miyC/k lalk/kuksa dh lhferrk dh fLFkfr esa ykHk Lrj cuk, 
j[kus vFkok mlesa òf) djus ds mn~ns”; ls bl izdkj ds fu.kZ; izcU/kra= }kjk 
va”knku ds rqyukRed foospu ds vk/kkj ij fd;s tk ldrs gSA ¼lkekU;r% ;fn 
,d mRikn ;k foHkkx dks bl izdkj can djus dh fLFkfr esa ;fn ykHk dh ek=k 
vf/kdre gks rHkh bu fu.kZ;ksa dks ykxw fd;k tkrk gSA vf/kdre va”knku okys 
mRikn dks loksZPp izkFkfedrk nsdj U;wure va”knku okys foHkkx ;k mRikn dks can 
djus dk fu.kZ; fy;k tk ldrk gSA  
¼Ck½  tc dksbZ laLFkk vusdksa mRikn mRikfnr djrh gS rks ,slh fLFkfr esa mRikn 
{kerkvksa ,oa lk/kuksa dh lhferrk ds dkj.k ;g leL;k mRiUu gks tkrh gS fd 
fdl mRikn dk vf/kd fuekZ.k gks vkSj ftldk de vFkkZr vf/kdre ykHk izkfIr ds 
fy, mudk mRiknu feJ.k vuqikr D;k gksuk pkfg,A ftl feJ.k fcUnq ij 
vf/kdre ykHkktZu gks ogh loZJs’B ekuk tkrk gS vkSj bl izdkj ds fu.kZ;ksa esa 
lhekorhZ ykxr i)fr fu.kZ; djus esa vR;Ur lgk;d fl) gks ldrh gSA mRiknu 
esa fofHkUu O;olkf;d dkjd layXu gksrs gS tSls fcØh dh bdkbZ;k] foØ; ewY;] 
dPps eky dh ykxr] Je ykxr] laLFkku dh dqy mRikn {kerk vkfn vr% mRikn 
feJ.k dh loZJs’Brk ds fy, nark”k ;k va”knku dks n`f’Vxr j[kk tkuk pkfg, vkSj 
mlh Js.kh Øe esa fu/kkZj.k ds Ik”pkr~ lhekar ykxr fof/k ds ek/;e ls loZJs’B ;k 
vkn”kZ mRikn feJ.k dk p;u laHko gSA  
¼l½  vusdks ckj fofHkUu O;kikfjd xfrjks/kksa tSls oSf”od ;k jk’Vªh; eanh] dPps 
eky dh leL;k] Je dh miyC/krk vFkok fdlh fu;e] vf/kfu;e ;k izfrca/k ds 
dkj.k fcØh esa vkdfLed fxjkoV vkfn ds dkj.k O;kikfjd fØ;kvksa dks vYidky 
vFkok LFkk;h :Ik ls LFkfxre ;k c[kkZLr djus ds lEcU/k esa ;g fu.kZ; ysuk gksrk 
gS fd budks dc rd pkyw j[kuk gS vFkok dc ls can djuk gSA fofHkUu LFkk;h 
O;; tSls dk;kZy; LVkWQ dk osru] izcU/kdksa dk ikfjJfed vkfn dk;Zcanh esa iw.kZ 
:Ik ls lekIr gks tkrs gS] ijUrq ;gka ;g Hkh /;ku j[kus ;ksX; ckr gS fd ;fn 
dk;Zcanh vkaf”kd vFkok vYidkyhu gS rks la;= dh lqj{kk] j[k&j[kko] iqu% 
lapkyu vkfn ds vfrfjDr O;; Hkh laLFkk dks O;; djus gksrs gSA ;fn nrka”k ls 
orZeku O;; Hkkj iwjk ugha gks jgk gS rks dk;Zcanh gh ,dek= vkSj Js’B fodYi gksrk 
gSA ;gka ;g Hkh /;ku j[kk tkuk pkfg, fd dk;Zcanh ls laLFkk dh lk[k Hkh u’V 
gksrh gS rFkk iqu% lapkyu ij iqu% lk[k fuekZ.k Hkh ,d nq’dj fØ;k gks ldrh gSA  
2-  cukvks ;k [kjhnksa lEcU/kh fu.kZ;& fdlh Hkh fuekZ.kh laLFkk ds fy, cukvksa 
;k [kjhnksa ,d ,slh leL;k gS ftlds lEcU/k esa izcU/kdh; Lrj ij fujUrj fu.kZ; 
fy, tkus gksrs gSA ewy ;k vafre mRikn ds fuekZ.k esa iz;qDr gksus okys fdlh ikVZ 
;k vo;o dk Lo;a fuekZ.k ferO;;h gksxk vFkok mldks ckg~; cktkj ls Ø; djds 
fuekZ.k fØ;k dks iw.kZ djuk mfpr jgsxk dkSu ls fodYi dk p;u fd;k tk;s ;g 
fu.kZ; izcU/kra= dks djuk gksrk gSA cukvksa ;k [kjhnksa ds lEcU/k esa nks fLFkfr;ka gks 
ldrh gSA ,d rks tc laLFkk iwoZ esa gh fdlh mRiknu ds fdlh Hkkx dk fuekZ.k 
dj jgh gS ijUrq vc cktkj ifjfLFkfr vFkok vU; fdUgha dkj.kksa ls ;g fu.kZ; 
fd;k tkuk gS fd cukus ;k fuekZ.k djus ds LFkku ij D;k mldks ckg~; cktkj ls 
Ø; djus dk fodYi rqyukRed :Ik ls Js’B gks ldrk gSA cukvks ;k [kjhnks ds 
lEcU/k esa nwljk i{k ;g gks ldrk gS fd fdlh mRikn dk dksbZ Hkkx ;k vo;o tks 
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vc rd ckg~; cktkj ls Ø; fd;k tk jgk Fkk] vc mldk Lo;a fuekZ.k fd;k 
tkuk vis{kkdr̀ ferO;;h gksxk vFkok ughaA mijksDr nksuksa gh ifjfLFkfr;ksa esa 
vkxkeh ykxrksa dh rqyuk orZeku ykxrksa ls djuh gksxhA ijUrq fu.kZ; ysrs le; 
foÙkh; lk/kuksa dh miyC/krk] dPps eky vkSj Je dh nh?kZdkyhu fLFkfr] mRiknu 
dh xq.koÙkk vkfn ?kVdksa dks Hkh /;ku esa j[kk tkuk pkfg,A  
3-  foi.ku lEcU/kh fu.kZ;& fdlh Hkh mRikn dk foi.ku mRiknu ls Hkh 
egRoiw.kZ fØ;k gSA foi.ku fØ;kvksa ds pyrs izcU/kd oxZ dks vusdksa egRoiw.kZ 
fu.kZ; ysus gksrs gS ftudh fu.kZ;u izfØ;k esa lhekar ykxr fof/k egRoiw.kZ Hkwfedk 
dk fuokZg dj ldrh gSA 

Tkc dksbZ laLFkk ,d ls vf/kd oLrqvksa ds mRiknu esa layXu gksrh gS rks 
vuqdwye mRiknu feJ.k dh Hkkafr mls vuqdwye foØ; feJ.k Hkh fu/kkZfjr djuk 
gksrk gSA izR;sd mRikfnr oLrq ij va”knku dh jkf”k esa fHkUurk gks ldrh gS vr% 
,slh fLFkfr esa izcU/k dks vf/kdre ykHkktZu dh n`f’V ls foØ; feJ.k dh ek=k r; 
djuh gksrh gSA ftl oLrq dk nrka”k lokZf/kd gksrk gS foØ; esa Hkh mls loksZPp 
izkFkfedrk iznku dh tkrh gS vkSj blh Øe esa fuEu nrka”k okyh oLrqvksa dks de 
ojh;rk iznku dh tkrh gSA ;gka izcU/k dks foØ; feJ.k dk fu/kkZj.k djrs le; 
ekax] {kerk vkfn dkjdkas dks Hkh nf̀’Vxr j[kuk gksrk gSA  

 foi.ku fØ;kvksa ds pyrs izcU/kdh; Lrj ij fcØh esa òf) djus ds 
mn~ns”; ls mRiknu foLrkj ds lkFk uohu {ks=ksa dk p;u Hkh fcØh gsrq djuk gksrk 
gSA blds vfrfjDr uohu {ks=ksa esa “kk[kk vkfn [kksydj Hkh foØ; òf) dk y{; 
izkIr fd;k tk ldrk gSA ijarq bu fu.kZ;ksa esa Hkh izcU/k dks izkjfEHkd O;;ks] foØ; 
,oa forj.k O;;] foKkiu vkfn dh laHkkoukvksa dks Hkh n`f’Vxr j[kuk gksrk gSA ,slh 
ifjfLFkfr;ksa esa fu.kZ;u gsrq lhekar ykxr fof/k ,d vfr egRoiw.kZ vo;o ds :Ik esa 
egRoiw.kZ Hkwfedk dk fuokZg dj ldrh gSA  
4-  ewY; fu/kkZj.k lEcU/kh fu.kZ;& lhekorhZ ykxr fof/k dh mi;ksfxrk 
ewY;&fu/kkZj.k esa rHkh egRoiw.kZ gS tc cktkj vYikof/k ,oa ,dkf/kdkj gksA vU; 
vFkksZ esa lhekorhZ ykxr dk ykHknk;drk ds lkFk vkn”kZ mi;ksx vYidky esa oLrq 
ds fu/kkZj.k esa rFkk ,dkf/kdkjh cktkj dh n”kkvksa esa gh fd;k tk ldrk gSA 
vYidky esa ewY; uhfr fu/kkZj.k esa fuEu fcUnqvksa dks n`f’Vxr j[kk tkuk pkfg,& 
¼v½ lkekU; ewY; 
¼c½  U;wure ewY; 
¼l½  volkn ewY; 
¼n½  fof”k’V ewY; ¼jkf”k ikru lfgr½ 
¼;½  ewY; fu/kkZj.k ,oa ifjorZu ds izHkko 
7-10  O;ogkfjd iz”u&gy lfgr 
1- uhps nh x;h lwpukvksa ds vk/kkj ij lhekar ykxr fof/k ds varxZr ykHk jkf”k 
dh x.kuk dhft,& 
Production- 11,000 Units      
sales- 10,000 Units @Rs. 2.40 P.u   
Variable/Marginal Cost @Rs. 1.20 p.u.    
Fixed Cost – Rs.5,720 
Selling expenses-Rs. 2,600 out of which Rs. 800 are variable 
1 gy 
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Calculation of Profit-          Rs.  Rs. 
Sales 10,000 units @Rs. 2.40 p.u.            24,000  

-Marginal Cost  
Variable Cost     12,000 

(10,000 x 1.20) 
Selling exps.     800         12,800 
Contribution       11,200 
-Fixed Cost 
Fixed        5,720 
Selling expenses                 1,800  7,520 
Net Profit                  3,680 
 

2.  fdlh mRiknd laLFkku esa 60 izfr”kr ,oa 70 izfr”kr fØ;k”khyrk Lrj ij 
dqy ykxrs Øe”k% 28]290 :0 rFkk 30]348 :0 Fkh rFkk 60 izfr”kr fØ;k”khyrk 
Lrj ij 720 bdkbZ;ksa dk mRiknu gksrk gSA foØ; ewY; 38 :0 izfr bdkbZ 
fu/kkZfjr gSA mRiknu ds 80 izfr”kr]90 izfr”kr rFkk 100 izfr”kr fØ;k”khyrk Lrj 
ij gksus okys ykHk ;k gkfu dh x.kuk lhekar ykxr fof/k ls dhft,A 
2 gy 

Statement of Profit 
 
 
 
Sales @Rs. 38p.u 
Variable Cost @ 
Rs. 17.15 p.u. 
 

80% 90% 100% 
960Unit 1080 Units 1,200 Units 
Rs. Rs. Rs. 

36,480 
 
16,464 

41,040 
 
18,522 

45,600 
 
20,580 
 

Contribution 
-Fix Cost 
 

20,016 
15,942 

22,516 
15,942 

25,020 
15,942 

Profit 4,074 6,576 9,075 
 
Working Note- 
Production- 
 60% Capacity =720 Units 
 80% Capacity = 960 Units  [720 x80/60] 
 90% Capacity = 1080 Units [720 x90/60] 
 100% Capacity = 1,200 Units [720 x100/60] 
 
Calculation of Variable Cost-    Rs. 
 Total Cost at 70% Capacity     30,348 
 Total Cost at 60% Capacity     28,290 
 Total Cost of 10% Capacity  (120 Units)    2,058 
 Various cost P.U. = 2058/120 = 17.15 P.U. 
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 Calculation of Fixed Cost- 
  Fixed Cost = Total Cost –Variable Cost 
   = 28,290-(720x17.15) =Rs. 15,942 
3.  vuU;k fy0 oL=ksa ds fuekZ.k esa lyaXu gS rFkk diM+s ds cps gq, VqdM+ksa dks 
diM+s dh xqfM+;k cukus esa iz;ksx fd;k tkrk gSA vius fuEu fooj.k izLrqr djrh 
gS& 
 
 
    Readymade Cloths Dolls  Total 
    Rs.   Rs.   Rs. 
Materials           1,60,000  12,000  1,72,000 
Labour    26,000  2,400   28,400 
Variable Expences     34,000  5,600   39,600 
Fixed Cost     48,000  6,000   54,000 
Total Cost   2,68,000  26,000   2,94000 
Sales    3,40,000  24,000   3,64,000 
Profit/Loss (S-Tc)   72,000   -2000             70,000 
xqfM+;ka cukus ds ckn cps gq, vof”k’V dks 4000 :0 esa cspk tk ldrk gSA izR;{k 
:Ik ls ;g nf̀’Vxr gS fd xqfM+;k fuekZ.k ls 2000 :Ik;s dh gkfu gS vr% xqfM+;k ds 
mRiknu dks can djus dk lq>ko izcU/k ds le{k gSA vki lhekorhZ ykxr fo”ys’k.k 
ds Ik”pkr~ izcU/k dks jk; nhft, fd izLrko Lohd̀r gksuk pkfg, vFkok vLohdr̀A 
3            Statement of Marginal Cost and Profit   
 Present Action ( Rs.) Proposed Action (Rs.) 

Sales  3,64,000 3,40,000 
Marginal Cost 
Materials  

      
 1,72,000 

 
1,60,000 

Labour     28,400    26,000 
Variable expenses     39,600    34,000 
                 TVC 2,40,000 2,20,000 
Contribution (S-TVC) 1,24,000 1,20,000 
 -Fixed Cost    54,000    54,000 
 
-Loss on Cost Prices 

   70,000 
------- 

   66,000 
     8,000 

Profit    70,000    58,000 

 
Working Notes-  
1- orZeku esa dqy Fixed Cost (48,000 + 6,000) = 54]000 :0 gSA ;fn 

xqfM+;k dk mRiknu can fd;k tk;sxk rks lHkh dqy fLFkj O;;ksa dk Hkkj 
jsMhesM oL=ksa ds mRiknu ij gh gksxkA vfof”k’V ds foØ; ls 4]000 :Ik;s 
izkIr gks jgs gS tcfd budh dqy ykxr 12]000 :0 gSA vr% dqy gkfu 
8]000 :Ik;s dh gks jgh gSA  
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2- mijksDr lhekorhZ ykxr fo”ys’k.k ls Li’V Ánf”kZr gks jgk gS fd orZeku 
fLFkfr esa dqy ykHk 70]000 :Ik;s vftZr gks jgk gS ijUrq ;fn xqfM+;k dk 
mRiknu can fd;k tk;sxk rks ;g ykHk jkf”k ?kVdj 58]000:0 gks tk;sxhA 
vr% xqfM+;k dk mRiknu can ugha djuk pkfg,A 

4-  Á[kj dEiuh fy0 }kjk rhu izdkj dh ,ybZMh dk fuekZ.k ,oa foØ; fd;k 
tkrk gSA budks X,Y, ,oa Z czkaM ds ukeksa ls tkuk tkrk gSA fLFkj ykxr ,oa 
ykHk ds izfr X, dk va”knku 25 izfr”kr gS] tcfd Y ,oa Z  dk va”knku Øe”k% 
10Áfr”kr ,oa 40 izfr”kr gSA X,Y,Z mRiknks dk foØ; ewY; Øe”k% 36 :0] 
16:0 ,oa 22 :0 gSA   
 X dh 5]000 bdkbZ;k Y dh 15]000 bdkbZ;ka rFkk Z dh 6]000 bdkb;ka 
csp dj dEiuh us dj ls iwoZ :0 21]800 dk “kq) ykHk dek;kA foØ; izcU/kd dk 
lkspuk gS fd Y dks lekIr djds rFkk X ,oa Z ij foØ; iz;Ruksa dks dsfUnzr 
djds ykHk dks c<+k;k tk ldrk gSA muds vuqlkj vxys o’kZ esa X dh fcØh 
6]000 bdkb;ka rFkk Z  dh fcØh 7]500 bdkb;ksa rd c<+kus dk volj gSA D;k 
vki izLrko ls lger gSA mudh ekU;rkvksa dks /;ku esa j[krs gq, vk; dk lhekar 
fooj.k rS;kj dhft,A  
4.  gy&    
Statement of Marginal 
Income (When Y is 
dimnated)Particulars 

X  Rs.  Z  Rs. Total (Rs.) 

Sales 
Less Marginal Cost 

 2,16,000 
1,62,000  

 1,65,000 
    99,000 

 3,81,000 
 2,61,000 

Contribution    54,000     66,000  1,20,000 
-1,00,000 

Net Profit      20,000 
 
mDr vkadyu ls Li’V gS fd izLrko ykHknk;d ugha gS D;ksfd ykHk 1]800 ls de 
gks x;k gSA  
Working Notes:- 
X 5,000 x 36 x 25/100             45,000 
Y 15,000 x 16 x  10/100             24,000 
Z 6,000 x 22 x 40/100    52,800 
  Total contribution                     1,21,800 
Less: profit Earned              21,800 
  Fixed Cost            1,00,000 
Marginal Cost dh x.kuk 100 esa ls nÙkka”k vuqikr ?kVkdj dh xbZ gSA  
X dh  n”kk esa 100&25+ =75% of Sales 
Z dh  n”kk esa 100&40+ =60% of Sales 
5.  Ukhps nks oLrqvksa dh mRiknu ykxr lEcU/kh lwpuk,a miyC/k gSA  
      X(Rs.)  Y (Rs.) 
Selling Price per unit   50   40 
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Direct Material Per unit  16   12 
Direct Wages per unit   12   8 
Variable Overhead 150% of Direct Wages 
Fixed Overhead Rs. 15,000 
oSdfYid mRiknu feJ.k  
1- 2]500 unit of X and 2,500 units of Y 

2- 4]000 unit of Y only 
3- 4,000 unit of X and 1,000 units of Y 

a- IkzR;sd oLrq dh lhekar ykxr rFkk izfr bdkbZ va”knku dh x.kuk dhft,A 
b- dkSu ls mRiknu feJ.k dh vki flQkfj”k djsaxsA 
5.  gy 
Statement Showing Contribution and Marginal Cost per Unit  
  Product X  

Rs.  
Product 
Y Rs. 

Direct Material 
Direct Wages 
Variable Overhead 150% of Direct 
wages 

16 
12 
18 

12 
 8 
12 
 

Marginal Cost 
Sales 

46 
50 

32 
40 

Contribution  4   8 
Statement Showing Profitability of Various Sales- Mixes 
2,500 unit of X and 2,500 units of ‘Y’ Product X  Product ‘Y’ Total  
Contribution (2.500x4) (2,500x8) 10,000  20,000        30,000 
Less : Fixed Overhead              15,000 
  Profit              15,000 
2- 4,000 units of ‘Y’ only     Total Rs. 

Contribution (4,000x8)     32,000 
Less : Fixed Overhead     15,000 
      Profit     17,000 

 
3- 4000 units of X and 1,000 units of Y   Product‘X’  Product‘Y’ Total 

Contribution (4,000*4)  (1,000*8) 16,000   8,000        24,000  
Less: Fixed Overhead            15,000 
  Profit              9,000 
Lkeh{kk%& mDr vkadyu ls Li’V gS fd f}rh; fodYi 4]000 units Y dk 

mRiknu djus ij ykHk lokZf/kd gS vr% dsoy Y dk gh mRiknu djuk 
pkfg,A 
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6- 
Xkfjek fy0 dk fuEu yphyk ctV 60 izfr”kr Lrj ij ykxr fLFkfr dks n”kkZrk 
gSA 
    Cost per unit  15,000 units 
    (Rs.)    Total (Rs.) 
Materials    3.00    45,000 
Wages     1.50    22,500 
Overheads :Fixed   2.00    30,000 
  Variable  0.50    7,500 
     7.00 
Sales per unit   9.00 
Profit per unit   2.00 
Ekq[; foi.ku vf/kdkjh us lwfpr fd;k gS fd orZeku cktkj esa vf/kd mRiknu dh 
[kir ugha gksxhA ljdkj ls 5]000 bdkb;ksa ds fy, fo”ks’k vkMZj izkIr gks ldrk 
gS] ;fn eky dks :0 6-50 izfr bdkbZ ij cspk tk,A D;k vki le>rs gS fd vkMZj 
ykHkizn gS\ 
6- gy 
Statement Marginal Cost and Contribution    
Particulars Existing  

15,000 unit                  
Govt. Order 
5,000units Rs. 

Total (Rs.) 

 Material@Rs. 3 
 Wages @ Rs. 1.5 
Variable Overhead @ Rs. 
50  

45,000 
22,500      
  7,500 

15,000 
  7,500 
  2,500 

60,000 
30,000 
10,000 

Marginal Cost 
Sales 

75,000 
1,35,000 

25,000 
32,500 

1,00,000 
1,67,500 

Contribution 
Less: Fixed Cost Profit 

   60,000 
   30,000  

  7,500     67,500 
   30,000 

Profit    30,000   7,500   37,500 

 
Lkeh{kk& ljdkj ds vkns”k dks Lohdkj djus ij ykHk :0 30]000 ls c<+dj 
37]500 :0 gks tkrk gSA vr% :0 6-50 izfr bdkbZ ij ljdkj ds vkns”k dks 
Lohdkj dj ysuk pkfg,A 
7- 
xqatu fy0 us 2018 esa rhu oLrq,a fuEu :i esa fufeZr dh o csph  
under-  Product X   20,000 units 
  product Y   14,000 units 
  Product Z   10,000 units 
Cost analysis has disclosed as under- 
    X (Rs.) Y (Rs.) Z (Rs.) 
Material Cost   10  18  16 
List Price   20  30  40 
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Time taken (hours)  2.5  3.0  2.5 
Fixed Cost Rs. 2,00,000   
Trade Discount 10% 
Je dh deh ds dkj.k vxys o’kZ ds fy, miyC/k dk;Z ?k.Vs 90]000 vuqekfur gSA 
vxys o’kZ ds fy, mi;qDr mRikn ds fy, Ik;kZIr ekax gSA  
¼v½ tc lHkh oLrqvksa ds fy, Ik;kZIr ekax gSA 
¼c½  tc Hkkoh ekax X-18,000 bdkb;ka] Y-10,000  bdkb;ka] Z-12,000 bdkb;ka 
gksA 
7-  gy&  
Statement  of Contribution Per Unit 
Particulars Product X Rs. 

                  
ProductY 
Rs. 
. 

Product Z 
Rs. 

List Selling Price 
Less : Trade Discount 
10% 

20 
  2 

30 
  3 

40 
  4 

 
Less: Marginal Cost 

18 
10 

27 
18 

36 
16 

Contribution 
Contributionper 
labour hour 
Ranking 

  8 
8/2.5=3.2 
    II 

  9 
9/3=3 
III 

20 
20/2.5=8 
   I 
 

 
mDr foospu ls Li’V gS fd mRikn Z ij nÙkka”k lcls vf/kd gS mlds ckn 
mRikn X ij gSA bl izdkj mRiknu ojh;rk Øe Z , X vkSj Y gksxkA  
v& lHkh mRiknksa dh ekax Ik;kZIr gS vkSj D;ksfd Z dk nÙkka”k lokZf/kd gS vr% 
dsoy Z dk gh mRiknu vf/kd ykHknk;d gksxkA 
c& Hkkoh ekax rhuksa mRikn dh lhfer gS vr% nÙkka”k ds vuqlkj loZizFke Z dh 
12]000 bdkb;ka blds ckn X dh 18]000 bdkb;ka rRi”pkr~ “ks’k cps ?k.Vksa esa Y 
dh bdkb;ksa dk mRiknu fd;k tk;sA bl izdkj mRiknu feJ.k bl izdkj gksxkA 
 
 
 
Product  Demand Hours per units Labour hours use 
Z  12,000  2.5    30,000 
X  18,000  2.5   45,000 
Y   5,000     3 15,000(Balance hours) 
  35,000   90,000  (Total hours) 
8. 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       183 

;ksxs”k eksVlZ fy0 dk okf’kZd mRiknu ,d eksVj vo;o ds fy, 90]000 bdkb;ka 
gSA vo;o dk <kapk fuEu izdkj gS% 
Material p.u.       270 
Labour p.u. (25% fixed)     180 
Overheads: Variable p.u.      90 

Fixed  p.u.     135 
    Total            675 

¼v½  dz; ÁcU/kd us ,d vkiwfrZnkrk ls ÁLrko ÁkIr fd;k ] tks vo;o dks 540 
:0 ij iwfrZ nsus  dh bPNk j[krk gS A D;k vo;o dks [kjhnuk pkfg, vkSj 
mRiknu dks cUn dj nsuk pkfg, ++? 
¼c½  ;g ekurs gq, fd bl vo;o ds fuekZ.k esa Á;qDr lalk/kuksa dk ,d vU; 
u;h oLrq ds mRikknu esa Á;ksx fd;k tkuk gS ] ftlds fy, fodze ewY; 485 :0 
gS A ,slh fLFkfr esa ]lkexzh dk ewY; 200 :0 Áfr bdkbZ gksxk A bl oLrq dh 
90]000 bdkb;ksa dk mRiknu mlh Je o mifjO;; ds vk/kkj ij fd;k tk ldrk 
gS tks Åij of.kZr gS A foLrkjiwoZd le>kb, fd D;k u;h oLrq ds mRiknu esa 
lalk/kuksa dk Á;ksx ykHknk;d gksxk ] bl “krZ ds lkFk fd orZeku esa fufeZr vo;o 
dks u cukdj cktkj ls [kjhnuk gS A  
8. gy& 
Statement  of Cost and Savings,   
Marginal Cost of 
Making 

Per Unit  
Rs. 

Total (90,000 
units) Rs. 

Materials 
Labour 
Overheads 

270 
135 
  90 

2,43,00,000 
1,21,50,000 
   81,00,000 

Total Marginal Cost 
Cost of Buying 

495 
540 

4,45,50,000 
4,86,00,000 

Savings if Made 45    40,50,000 
mDr x.kuk ls fofnr gks jgk gS fd vo;o dks cktkj ls u [kjhndj cukuk gh 
ykHkizn gksxkA  
c&vo;o esa iz;qDr lalk/kuksa dk ,d u;h vU; oLrq ds mRiknu esa iz;ksx fd;k 
tk;s] rks ykHknk;drk fuEu :Ik esa izHkkfor gksxhA    
         Rs. 
Selling Price of New Product (p.u)    485 
Less: Marginal Costs per unit:      
Materials        200 
Labour        135 
Overheads       90   425 
  
  Contribution      60 
mDr fLFkfr esa vo;o dks cktkj ls gh [kjhnuk iM+sxk vkSj ml n”kk esa gkfu gksxh% 
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Buying Price per unit      540 
Marginal Cost per unit      495 
      Loss     45 
bl izdkj u;h oLrq ds mRiknu esa lalk/kuksa dk iz;ksx djus o vo;o dks cktkj 
ls [kjhnus ij “kq) cpr 60&45¾15 :0 izfr bdkbZ gksxhA ;fn 90]000 bdkb;ksa 
dk gh cktkj ls Ø; fd;k tk;s vkSj u;h oLrq dh bruh gh bdkb;ka cuk;h tk;s] 
rks 13]50]000 :0 dh cpr gksxhA vr% ;g ykHkizn gksxk fd vo;o dks cktkj ls 
[kjhnk tk;s vkSj lalk/kuksa dk iz;ksx u;h oLrq ds mRiknu esa fd;k tk;sA  
9- 
 ,Dl rFkk okbZ nks vax gSA bu vaxksa esa ls ,d dks cukus dk vkSj nwljs dks 
[kjhnus dk fopkj gSA lkisf{kd fooj.k gS% 
    X       Y  
    Rs.     Rs. 
Materials   5,00,000    2,00,000 
Labour    3,00,000    3,50,000 
Variable Overheads  2,00,000    2,50,000 
Fixed Overheads  5,00,000    5,00,000 
Total Output (units)     10,000                        20,000 
Buying Price per unit               170     60 
Machine time per unit (minutes)     25    10 
Materials per unit     500 gm.    100gm. 
 
viuh laLrqfr nhft, fd fdls [kjhnk tk;s vkSj fdls fufeZr fd;k tk;s ;fn% 
1&dksbZ eq[; dkjd u gks] ;k 
2&lkexzh eq[; dkjd gks] ;k 
3&e”khu ?k.Vk eq[; dkjd gksA 
 
9- gy& 
        X 

10,000 Units 
Rs. 

       Y 
20,000 Units 
Rs. 

Materials 
Labour 
Variable Overheads 

5,00,000 
3,00,000 
2,00,000 

2,00,000 
3,50,000 
2,50,000 

Total Marginal Cost 10,00,000 8,00,000 
Buying Price 17,00,000 12,00,000 
Saving if Make   7,00,000   4,00,000 
Saving per unit             70             20 
Saving per Kg. of Material           140           200 
Saving per Machine hour           168                         120 
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Working Note- 
1-Savings per Kg. of Material 
X=   70x1000/500=Rs. 140 
Y= 20x1000/10=Rs.200 
2-Savings per Machine Hour 
X=70x60/25=Rs.168 
Y=20x60/10=Rs.120 
 
fu’d’kZ ,oa laLrqfr& mijksDr fo”ys’k.k ds vk/kkj ij fuEu laLrqfr dh tk ldrh 
gS& 
1- Tkc eq[; dkjd u gks rks Y dk Ø; mfpr gksxkA 

2- Tkc lkexzh eq[; dkjd gks rks X dk Ø; mfpr gksxkA 

3- Tkc e”khu ?kaVk izeq[k dkjd gks] rks Y dks Ø; fd;k tkuk mfpr gksxkA 
10 
Lakxhrk fy0 dk izcU/k] tks vHkh lkekU; {kerk ds 50 izfr”kr Lrj ij dk;Zjr gS] 
mEehn djrk gS fd fcØh dh ek=k orZeku 5]000 bdkbZ izfr ekg ls uhps fxj 
tk;sxhA ekfld fcØh ds fy, vk; fooj.k fuEu fLFkfr dks n”kkZrk gSA  
         Rs. 
Sales (5,000 units @ Rs.3 per unit    15,000 
Less: Variable Costs      10,000 
   Contribution                         5,000 
Less: Fixed Costs         5,000 
    Profit          Nil 
;g izLrkfor gS fd dEiuh mRiknu dks fujLr dj ns tc rd cktkj dh n”kk,a 
vPNh ugh gks tkrh gSA lkekU; izcU/kd dk vuqeku gS fd 2-000 :0 dh U;wure 
fLFkj ykxr gj gkyr esa vko”;d gksxhA izcUèkd dks lq>ko nhft, fd fcØh ds 
fdl Lrj ij mRiknu fujLr djus dk fopkj djs] ;fn foØ; ewY; fxjdj 2-80 
:0 izfr bdkbZ gks tkrk gSA  
7-10-10 gy& 
 Present Contribution  = S-VC  
        = 15,000-10,000 
     = Rs. 5,000 
  Contribution  =2-1=1 
Net Escapable Fixed Cost =5,000-2000 
     = Rs. 3,000 
Shut  down Point (in  units) =3,000/1=3,000 units 
When the selling price is reduced to Rs. 2.80 

Contribution per unit =2.80-2 
    =Rs. 0.80 

Shut down point (in units) = 3,000/0.80=3,750 units 
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 bl izdkj orZeku foØ; ewY; ij ml le; Iyk.V dks can djuk pkfg, 
tc fcØh 6]000 :0 ¼3]000 bdkb;ka½ ls uhps vk tk;sA tc foØ; ewY; esa deh 
yk;h tk;s rks fcØh 10]500 :0 ls ¼3]750 bdkb;ksa ls ½ uhps vkus ij Iyk.V dk 
can djuk pkfg,A  
11 
Ckrkb, fd fuEu esa ls dkSu lk foØ; feJ.k izcU/k }kjk viuk;k tk;s% 
a- 250 units of A and 250 units of B 
b- 400 units of B only. 
vkidks fuEu lwpuk nh x;h gS a       

A   B 
      Rs.   Rs. 
Materials per unit    160   120 
Wages per unit    120     80 
Variable overhead per unit  180   120 
Selling price per unit   500   400 
 Total fixed Cost    Rs. 15,000 
 
 
 
11 gy& 
 Profitability of various Sales Mix  

a- 250 Units of A and 250 Units of B 
Product Sales  M. Costs Contribution 
A  1,25,000 1,15,000         10,000 
B  1,00,000      80,000            20,000 

  2,25,000 1,95,000  30,000 
Less: Fixed Costs    15]000 

Profit             15,000   
 

fu’d’kZ ,oa laLrqfr& mijksDr fo”ys’k.k ls Li’V gS fd ;fn a fodYi viuk;k 
tkrk gS rks dqy ykHk jkf”k 15]000 :0 gS tcfd b fodYi ds viuk;s tkus ij 
;g 17]000 :0 gSA vr% b fodYi vFkkZr dsoy B dh 400 bdkb;ksa dk mRiknu 
gh Js’B ,oa vf/kdre ykHkdkjh gksxkA 
7-11 O;ogkfjd iz”u&mÙkj lfgr 
7-11-1 v”kksd fy0 ,d fuekZrk ls ,d Lis;j ikVZ dh :0 2 izfr bdkbZ dh nj ls 
10]000 bdkb;ka izfr o’kZ [kjhnrk gSA bl dEiuh dk mRiknu izcU/k ikVZ dh iwfrZ 
ij fu;a=.k j[kus ds fy, Lis;j ikVZ dk dEiuh }kjk mRiknu fd;s tkus dk 
izLrko j[krk gS rFkk fuEufyf[kr lwpuk,a nsrk gS& 
1- Ek”khu dh ykxr :0 25]000 vk;sxhA e”khu dh mRiknu {kerk 15]000 

bdkb;ka rFkk thou 5 o’kZ gSA  
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2- :0 500 izfrekg ij ,d QksjeSu fu;qDr fd;k tk;sxkA  
3- Lkkexzh ykxr izfr bdkbZ :0 0-30 rFkk izR;{k etnwjh :0 0-25 izfr bdkbZ 

gksxhA 
4- ifjorZu”khy mifjO;;] izR;{k etnwjh ds 100 izfr”kr gksaxsA 
5- 10 izfr”kr C;kt dh okf’kZd nj ij vfrfjDr dks’k lqfo/kktud :Ik esa 

izkIr fd;s tk ldrs gSA  
vki bl izLrko ds lEcU/k esa ijke”kZ nhft,A 

1 mÙkj& fooj.k i= ,oa fo”ys’k.k ls Li’V gS fd ckg~; Ø; ds LFkku ij ;fn 
Lis;j ikVZ dk fuekZ.k Loa; fd;k tkrk gS rks 1]500 :0 dh gkfu gksxhA vr% 
lkekU; ifjfLFkfr;ksa esa Lo;a fuekZ.k ;k mRiknu djus ds LFkku ij ckg~; lzksrksas ls 
Ø; djuk gh vf/kd rdZlaxr gksxkA 
7-11-2  ,d QuhZpj fuekZ.k da0 fn”kk fy0 viuh LFkkfir {kerk ds 60 izfr”kr 
mRiknu ij dk;Z dj jgh gS rFkk 30]000 QuhZpj ds ux 28-60 :0 dh nj ls 
foØ; dj 5 :0 izfr ux dh nj ls vkSlr ykHk vftZr djrh gSA foØ; dh 
ykxr dk fo”ys’k.k fuEu izdkj gS& 
      Rs. 
Direct Materials    7.00 
Direct Wages    2.50 
Works overhead    12.50  (50% fixed) 
Selling overhead    1.60 (75% fixed) 
 Pkkyw o’kZ esa og bruk gh mRiknu djus dk fopkj djrh gS] ijUrq ;g 
vuqekfur gS fd fLFkj O;; 10izfr”kr ls rFkk izR;{k etnwjh ,oa izR;{k lkexzh dh 
njs Øe”k% 8 izfr”kr rFkk 6 izfr”kr c<+ tk;sxhA ijUrq orZeku cktkj fLFkfr;ksa esa 
dEiuh foØ; ewY; esa dksbZ ifjorZu ;k o`f) ugha dj ldrhA vc dEiuh dks 
viuh {kerk  ds 20 izfr”kr mRiknu esa òf) ds fy, ,d fodz; izLrko izkIr gksrk 
gSA dEiuh dks ;fn dqy ykHk 1]67]300 :0 vftZr djuk gks rks bl izLrko dh 
Lohd`fr gsrq vki fdrus U;wure ewY; dks izLrkfor djsaxs\ 
2- mÙkj& fooj.k i= cukus ds Ik”pkr~ ;g Kkr gksrk gS fd dqy 80 izfr”kr {kerk 
ij orZeku fLFkfr esa vuqekfur va”knku 4]13]150 :0 dk gksxkA  
Total expected contribution at 80% capacity   4,13,150 
Less- Contribution at 60% capacity at a selling price of Rs. 28.60 
(8,58,000-5,03,100)     3,54,900 
Contribution to additional 20% capacity  58,250 
Therefore the minimum selling price for additional 1,000 Pieces: 
1,67,700+58,250=2,25,950 Rs. 
Selling Price per piece 
= 2,25,950/10,000=Rs. 22.595 or 22.60 approx. 
 
7.11.3 izzxfr fy0 rhu fofHkUu oLrqvksa dk mRiknu djrs gSA ftlesa ,d ljdkjh 
izfrcfU/kr mRikn dh vkOk”;drk gksrh gSA izfrcfU/kr mRikn dh miHkksx fLFkfr 
rFkk rhuksa oLrqvksa dh ekfld vkSlr fcØh] fcØh dh lhekar ykxr fuEu izdkj gSA  
   Total   X   Y  Z 
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   Rs.   Rs.  Rs.      Rs. 
Sales   30,000    10,000   12,000      8,000 
Marginal Cost             19,600     6,000    8,000 5,600 
Consumption &Restricted  1,540 Kgs.    500 Kgs. 800kgs. 240Kgs. 
Commodity 
 Lkjdkjh izfrcU/kksa ds dkj.k izfrcaf/kr mRikn dk dksVk 1405 fdxzk0 
izfrekg gks x;k gSA ¼,slh fLFkfr esa ,d mfpr mRikn feJ.k dk lq>ko nhft,½ 
3- mÙkj& 
Ranking - Z I,  XII  ZIII 
mfpr mRikn feJ.k& 
Product Cons. of  Rest. Product Sales  Contribution  
     Rs.      Rs. 
Z            240   8,000  2,400@10/-per kg. 
X  500   10,000           4,000@8/-per kg. 
Y (Balance) 665   9,975  3,225@5/-per kg. 
Total  1405   27,975  9,625  
Y dh fcØh 665 fdxzk0 ij 12,000x665/800=Rs. 9,975 gksxhA 
4-  l{ke fy0 us rhu mRikn X ,Y,Z  izkjEHk fd, gSA bl lEcU/k esa fuEu 
fooj.k miyC/k djk;s x;s gS&   
      X   Y  Z 
Units per Machine hour   100  50  25 
Material Cost per 100 units (Rs.)               8  12  25 
Labour Cost per Machine Hour (Rs.)    4   4   4 
;g Hkh lwfpr fd;k x;k gS fd e”khu lHkh oLrqvksa dks ijLij gsj&Qsj ls mRikfnr 
dj ldrh gSA  
2018 dh ctVsM lwpuk,a fuEuor~ gSA  
        Rs. 
1- Total machine hours    50,000 
2- Fixed Overheads     2,00,000 
3- Profit Expected     1,00,000 

vki izR;sd oLrq ds izfr 100 bdkbZ foØ; ewY; dh x.kuk mijksDr leadks 
dks nf̀’V esa j[kdj dhft,A 

4- mÙkj&      
     X     Y    Z 
 Total Per 

100 
Total Per 

100 
Total Per 

100 
Maricnal 
Cost 

6,00,000 12.00 5,00,000 20.00 4,50,000 36.00 

 Contribution 3,00,000 6.00 3,00,000 12.00 3,00,000 24.00 
 Sales 9,00,000 18.00 8,00,000 32.00 7,50,000 60.00 
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4-   ,d fo”kq) izfr;ksxh cktkj esa 10]000 jsfM;ks fufeZr ,oa foØ; fd, tk 
ldrs gS vkSj fu/kkZfjr ykHk vftZr fd;k tk ldrk gSA blh ykHk dks vftZr djus 
ds fy, ;g vuqeku yxk;k x;k fd ,dkfèkdkjh cktkj esa ek= 2000 jsfM;ks cukus 
,oa foØ; dh vko”;drk gSA  
nksuks n”kkvkas esa 2]00]000 :0 ykHk dk y{; fu/kkZfjr fd;k x;k gSA izfr jsfM;ksa 
lhekar ykxr 100 :0 rFkk dqy LFkk;h O;; 37]000 :0 gSA vki ,dkf/kdkj 
cktkj ,ao izfr;ksxh cktkj nksuks gh n”kkvksa esa izfr bdkbZ foØ; ewY; dh x.kuk 
dhft,A  
5- mÙkj&  
Expected Contribution =37,000+2,00,000 
         =Rs. 2,37,000 
I case  
Total Marginal cost      =Rs. 4,37,000 
Selling Price per unit   =Rs. 218.50 per Radio 
II Case 
Total Marginal Cost     =Rs. 12,37,0 00 
Selling Price per unit   =Rs. 123.70 per Radio 

7-12 lkjka”k 
fdlh Hkh oLrq ds mRiknu esa fLFkj rFkk ifjorZu”khy nks izdkj dh ykxrsa 

layXu gksrh gSA orZeku izfr;ksxh ,oa cgqjk’Vªh; dEifu;ksa ds O;kikj ifjǹ”; esa ;g 
Hkkjrh; lanHkZ esa loZLohdk;Z rF; gS fd bu fLFkj ,oa ifjorZu”khy O;;ksa ds 
leqfpr foHkktu ,oa mfpr larqyu ds ek/;e ls ykxr fu;a=.k ,oa Hkkoh fu.kZ;u 
izfØ;k esa Ik;kZIr] vko”;d ,oa izHkkoh lgk;rk fey ldrh gSA bl x.kuk] foospu 
,oa fo”ys’k.k ds mn~ns”; ls iz;qDr rduhd dks gh lhekar ;k lhekorhZ ykxr fof/k 
dgk tkrk gSA lhekar ykxr i)fr orZeku ifjizs{; esa izcU/kdh; nf̀’Vdks.k ls ,d 
vR;Ur lQy ,oa izHkkoh rduhd fl) gqbZ gSA ljyrk] vafre LdU/k dk mfpr 
ewY;kadu] izca/kdh; fu.kZ;ksa esa lgk;d] ykxr ,oa ykHk fu;a=.k esa lgk;rk bl 
i)fr ds izeq[k ykHk gSA foØ; izfØ;k ij vf/kd cy nsuk] nh?kZdkyhu ewY;&uhfr 
fu/kkZj.k esa foQyrk le; dkjd dh vogsyuk vkfn bl i)fr ds izeq[k nks’k] 
gkfu;ka ;k vkykspuk dgh tk ldrh gSA bl rduhd ds ek/;e ls vykHkdkjh 
bdkbZ ;k foHkkx dk p;u] mls can djus ;k pykus dk fu.kZ;] fdlh fof”k’V oLrq 
;k mRikn dks cukus vFkok [kjhnus dk fu.kZ;] fdlh uohu vkns”k dks fufnZ’V 
ifjfLFkfr;ksa esa Lohdkj ;k vLohdkj djus dk fu.kZ;] eanh dh n”kk esa laLFkk dk 
vYidky ;k LFkk;h :Ik ls can djus dk fu.kZ; vFkok loksZRre mRikn feJ.k dk 
fu.kZ; lkFkZdrk ,oa izHkkoh <ax ls fd;k tk ldrk gSA bl bdkbZ esa v/;;udrkZ 
dks O;ogkfjd iz”u gy&lfgr rFkk dqN fof”k’V iz”u fo”ysf’kr mRrj lfgr fn;s 
x;s gSA ftlls og lS)kfUrd i{k ds lkFk lhekar ykxr ds O;ogkfjd i{kksa dks 
le>us esa Hkh l{ke gks ldsA bdkbZ ds var esa dfBu “kCnksa ds vFkZ] oLrqfu’B iz”u 
,oa muds mÙkj ds lkFk lanHkZ iqLrdksa dh lwph Hkh iznku dh x;h gSA ftlls 
v/;;udrkZ dks vf/kd v/;;u ,oa vH;kl esa lgk;rk izkIr gks ldsA  
7-13- “kCnkoyh 
izfØ;k/khu&vfufeZr] v)ZfufeZr  
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ekSleh m|ksx& dqN m|ksx] dPPks eky dh lhfer vof/k esa miyC/krk] Je dh 
miyC/krk vFkok vU; dkj.kksa ls fuf”pr vof/k esa gh lapkfyr gksrs gSA ekSleh 
m|ksx dgykrs gSA  
foi.ku& cktkj lEcU/kh 
jkf”kikru& tc fons”kh cktkj esa LFkku cukus ds fy, fons”kksa esa oLrqvksa dks dqy 
ykxr ls de ewY; ij foØ; fd;k tkrk gS] rks mls jkf”k&ikru dgrs gSA  
7-14  cks/k iz'u 
cgqfodYih; iz”u& 
1- Lkhekar ykxr gksrh gS& 

¼v½ ifjorZu”khy ykxrks dk ;ksx ¼c½ ifjorZu”khy mifjO;; ¼l½ ewy 
ykxr ¼n½ mijksDRk lHkhA 

2- va”knku dh x.kuk dh fof/k& 
¼v½ fcØh&ifjorZu”khy ykxr   ¼c½ ykHk$fLFkj ykxr 
¼l½ fLFkj ykxr&gkfu   ¼n½ mijksDr lHkh  

3- lhekar ykxr esa foHkDr ykxr rRo& 
¼v½ LFkk;h      ¼c½ ifjorZu”khy 
¼l½ LFkk;h ,oa ifjorZu”khy  ¼n½ mijksDr lHkh 

4- vof/k ykxr dk Ik;kZ; gS& 
¼v½ ewy ykxr     ¼c½ fLFkj ykxr 
¼l½ ifjorZu”khy ykxr   ¼n½ mijksDr lHkh 

5- ykHk dh x.kuk dh tkrh gS& 
¼v½ nÙkka”k&fLFkj ykxr   ¼c½ foØ; &lhekar ykxr 
¼l½ nrka”k$ ykHk   ¼n½ mijksDr lHkh 

fuEufyf[kr dFku lR; gS vFkok vlR; 
6- lhekar ykxr rFkk ifjorZu”khy ykxr dk vFkZ leku gSA  
7- lhekar ykxr fof/k ,oa foHksnkRed ykxr fof/k esa dksbZ varj ugha gSA 
8- lhekar ykxr fof/k esa fLFkj ,oa ifjorZu”khy O;;ksa ds ifjorZuksa dk v/;;u 

fd;k tkrk gSA  
9- ykHknk;drk dh x.kuk dk vk/kkj nrka”k ;k va”knku gksrk gSA 
10- vo”kks’k.k ykxr&fof/k esa dqy ykxrksa dks ikap Hkkxksa esa foHkkftr fd;k 

tkrk gSA 

7-15  cks/k iz'uksa ds mRrj  
cgqfodYih; iz”uksa ds mRrj&  
1- n    2- n 3- l  4- c  5- v 
lR; o vlR; iz”uksa ds mRrj 
6- lR;    7- vlR; 8- lR;  9- lR;  10- vlR; 

7-16  Loij[k iz”u 
1- lhekar ykxr fof/k dk vFkZ crkb,A bldh fo”ks’krk,a ,oa ekU;rk,a Hkh 

Li’V dhft,A 
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2- lhekar ykxr fof/k dh izcU/kdh; mi;ksfxrk dks crkrs gq, lhekar ykxr 
fof/k dh lhek,a Hkh crkb,A  

3- lhekar ykxr fof/k ds xq.k&nks’k crkrs gq, lhekar ykxr fof/k ,oa 
vo”kks’k.k ykxr fof/k esa vUrj Li’V dhft,A 

4- lhekar ykxr fof/k dh rduhdksa ,oa fof/k;ksa dk la{ksi esa o.kZu djrs gq, 
Li’V dhft, fd ;g fu.kZ;u esa dSls lgk;d gS\ 

7-17  lUnHkZ iqLrdsa 
1. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ,l0 ih0 xqIrk 

¼Available in Hindi and English Medium both)- lkfgR; Hkou 
ifCyds”ku] vkxjkA 

2. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ds0 th0 xqIrk 
¼Available in Hindi and English Medium both)- ds0 th0 ifCyds”ku] 
eksnhuxjA 

3. izcU/k gsrq foÙkh; fo”ys’k.k ¼Financial Analysis for Management)- MkW0 
,0 ds0 xxZ ¼Available in Hindi and English Medium both)- Lokfr 
izdk”ku] cqyUn”kgjA  

4. Management Accounting- T.S.Reddy-Margham Publications. 
5.  Management Accounting- Prof. Hingorani Sultan Chand & Sans 

Delhi. 
6.  Management Accounting- Dr. Raj kumar (Available in Hindi and 

English Medium both)- Navneet Prakashan Najibabad.  
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bdkbZ   8 foHksnkRed ykxr fo”ys’k.k ,oa fu.kZ;u 
bdkbZ dh :ijs[kk 
 

8-1 izLrkouk  
8-2  foHksnkRed ykxr dk vFkZ  
8-3  foHksnkRed ykxr ys[kkfof/k dk vFkZ  
8-4  foHksnkRed ykxr ys[kkfof/k dh Áeq[k fo”ks’krk,a ,oa y{k.k 
8-5  foHksnkRed ykxr ys[kkfof/k ,oa lhekar ykxr fof/k dk rqyukRed foospu 
8-6  foHksnkRed ykxr ys[kkfof/k ds Á;ksx 
8-7  O;kogkfjd Á”u&gy lfgr 
8-8  O;kogkfjd Á”u&mRrj lfgr 
8-9  fu.kZ;u dk vFkZ  
8-10  fu.kZ;u dh fo”ks’krk,a ;k y{k.k 
8-11  fu.kZ;u Áfdz;k ds Áeq[k vax 
8-12  fu.kZ;u ykxr dh Ád`fr 
8-13  fu.kZ;u dh rduhdsa 
8-14  lkjka”k 
8-15  “kCnkoyh 
8-16  cks/k iz'u 
8-17  cks/k iz'uksa ds mRrj 
8-18  Loij[k iz'u  
8-19  lUnHkZ iqLrdsa 

mn~ns'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 foHksnkRed ykxr ,oa foHksnkRed ykxr ys[kkfof/k ds vFkZ dh O;k[;k dj 
ldsaA 

 lhekar ykxr fof/k ls bldh lekurk rFkk vlekukrkvksa dk o.kZu dj 
ldsaaA 

 foHksnkRed ykxr ys[kkfof/k dh Áeq[k fo”ks’krk,a ,oa y{k.k dh O;k[;k dj 
ldsaA 

 foHksnkRed ykxr ys[kkfof/k ds Á;ksx dk o.kZu dj ldsaaA 

 fu.kZ;u dh fo”ks’krk,a ;k y{k.kksa  dh tkudkjh çkIr dj ldsaA 

 fu.kZ;u dh Áeq[k ÁcU/kdh; rduhdksa dk o.kZu dj ldsaaA 

8-1 izLrkouk 
fofHkUu dkj.kksa ls fdlh Hkh laLFkku esa mRiknu esa o`f) vFkok deh gksrh gS 

rks dqy ykxr esa Hkh deh ;k o`f) ¼ifjorZu½ gksrh gS bls gh foHksnkRed ykxr 
dgk tkrk gs A foHksnkRed ykxr dks lEc) ykxr Hkh dgk tk ldrk gS A 
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foHksnkRed ykxr dks vU; “kCnksa esa nks ;k vf/kd fodYiksa esa dqy ykxr ds vUrj 
ds :i esa Hkh le>k tk ldrk gS A bl bdkbZ esa vki foHksnkRed ykxr ys[kkfof/k 
dk vFkZ] foHksnkRed ykxr ys[kkfof/k dh Áeq[k fo”ks’krk,a ,oa y{k.k] foHksnkRed 
ykxr ys[kkfof/k ,oa lhekar ykxr fof/k dk rqyukRed foospu o foHksnkRed ykxr 
ys[kkfof/k ds Á;ksx dk vè;;u djsaxs A 

8-2 foHksnkRed ykxr dk vFkZ  
  lkekU;r% dEiuh dh dqy dk;Z{kerk rd mRiknu òf) ls fLFkj O;;ksa esa 
ifjorZu ugha gksrk ijUrq ifjorZu”khy ykxrkas esa mRiknu dh òf) vFkok deh ls 
LokHkkfod ifjorZu gksrk gS ;g fopkj gh foHksnkRed ykxrksa dh ewy ykxrksa dh 
ewy fopkj/kkjk gS A  
vkbZ0lh0,e0,0yanu ds vuqlkj] Þdqy ykxr eas òf) ;k deh vFkok ykxr ds 
fof”k’B rRoksa esa ifjorZu tks ifjpkyuksa ds fopyu ds dkj.k mRiUu gksrk gS]dks 
foHksnkRed ykxr dgk tk ldrk gS A ß 
ts0,e0DykdZ ds vuqlkj] Þtc mRiknu dh ,d fuf”pr bdkb;ksa dks ?kVkus ;k 
c<kus ds lEcU/k esa fu.kZ; ysuk gks rks nks uhfr;ksa ds chp ykxr vUrj dks O;olk; 
dh mUgha fuf”pr bdkb;ksa ds ifjorZu ds dkj.k gqbZ ykxr ekursa gSaA ,d nh x;h 
O;olk; dh ek=k ds fy, bUgsa gh foHksnkRed ykxr dh laKk nh tkrh gS A ß  
CySdj ,oa cSYVej ds vuqlkj] ÞfoHksnkRed ykxr ftls cgq/kk lhekar ykxr vFkok 
o`f)”khy yxkr Hkh dgk tkrk gS] daqy ykxr esa òf) ;k deh gS tks fdlh mRikn 
dh vfrfjDr ;k de bdkb;ksa ds mRiknu ;k forj.k ds <ax esa ifjorZu dk 
ifj.kke gS A ß  

8-3  foHksnkRed ykxr ys[kkfof/k dk vFkZ  
lkekU;r% foHksnkRed ykxr ,oa lhekar ykxr dks i;kZ; eku fy;k tkrk gS 

ijUrq okLro esa muds e/; vo/kkj.kkRed vUrj gksrk gS A dksbZ Hkh ykxr Kkr 
djus dh ys[kkfof/k ftlds ek/;e ls mRiknu ek=k esa ifjorZu ds dkj.kksa ,oa dqy 
ykxrksa esa gksus okys ifjorZukas dk foospu ,oa fo”ys’k.k fd;k tkrk gS ]foHksnkRed 
ykxr ys[kk fof/k dgykrh gS A lkekU; “kCnksa ftl fof/k ds ek/;e ls foHksnkRed 
ykxr dk laKku ÁkIr gks rFkk fo”ys’k.k ds ek/;e ls fu’d’kZ ,oa fu.kZ;u fd;k tk 
ldsa] foHksnkRed ykxr ys[kkfof/k dgh tk ldrh gS A vkbZ0lh0,e0,0 yanu ds 
vuqlkj] ÞfoHksnkRed ykxr fof/k rnFkZ lwpuk ds lt̀u esa Á;qDr ,d ,slh rduhd 
gS] ftlesa nks fodYiksa ds ykxr vUrj ,oa vkxe vUrj dks nf̀’Vxr j[k dj 
fo”ys’k.k fd;k tkrk gS A ß 
ÁR;ssd fu.kZ;u Áfdz;k esa nks vFkok nks ls vf/kd fodYi fufgr ;k miyC/k gksrs gSa 
rFkk mudh ikjLifjd rqyuk dh tkuh gksrh gS A ÁR;sd fodYi dh foHksnkRed 
ykxr rFkk foHksnkRed vkxe ij fopkj djds loksZRre fodYi ds p;u esa 
foHksnkRed ykxr ys[kkfof/k ,d ra= ds :i esa lgk;d gksrh gS A  

8-4  foHksnkRed ykxr ys[kkfof/k dh Áeq[k fo”ks’krk,a ,oa y{k.k   
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foHksnkRed ykxr fo”ys’k.k Áfdz;k dh fuEu Áeq[k fo”kas’krk,W ,oa y{k.k gS& 
1-  vk/kkj lead& foHksnkRed ykxr i)fr eas fo”ys’k.k gsrq fu.kZ;u gsrq 

lfEefyr ykxr ]vkxe vkSj fofu;ksx lEcU/kh leadks dks vk/kkj ekuk tkrk 
gS A  

2-  vkSipkfjd ys[kkadu ls ìFkd & vkSipkfjd ys[kkadu esa foHksnkRed ykxrksa 
dks dksbZ LFkku ÁkIr ugha gS A budk Á;ksx ÁcU/kdh; fu.kZ;u Áfdz;k esa 
lg;ksxh gksrk gS A budk fu/kkZj.k uSR;d ys[kkadu vfHkys[kksa ds vk/kkj ij 
fo”ys’k.k }kjk fd;k tkrk gS rFkk loZJs’B fodYi p;fur fd;k tkrk gS A  

3-  dqy ykxr dk v/;;u %& foHksnkRed ykxr fof/k esa Áfr bdkbZ ykxr ij 
dksbZ /;ku ugha tkrk oju~ dqy ykxr esa lfEefyr dqy ykxr ds fofHkUu 
vaxks ds vk/kkj ij fo”ys’k.k dj fu’d’kZ ÁkIr fd, tkrs gSa A  

4-  ifjorZu”khy ykxrksa dh mis{kk %& foHksnkRed ykxr dh x.kuk djus ds 
fy, dkSu lh ykxr ifjorZu”khy gS bl fcUnq ij dksbZ fopkj ugha fd;k 
tkrk A foHksnkRed ykxr fof/k esa fujis{k enkas dk dksbZ v/;;u ugha fd;k 
tkrk A blds vfrfjDr mu ykxr rRoksa dh Hkh vis{kk dh tkrh gS tks 
fofHkUu fodYiksa ds fy, ,d :i  ,d leku ;k vifjorZu”khy jgrs gSa A  

5-  loZJs’B fodYi dk p;u %& foHksnkRed ykxr i)fr esa dqy ykxrksa ds 
vk/kkj ij fofHkUu fodYiksa dk v/;;u ,oa fo”ys’k.k fd;k tkrk gS rFkk 
ml loZJs’B fodYi dk p;u fd;k tkrk gS tks o`f)”khy vkxe vkSj 
foHksnkRed ykxr ds e/; loksZRre varj Ánf”kZr djrk gS A  

6-  Hkfo’; dks ykxrksa dk vk/kkj %& foHksnkRed ykxr fof/k esa mRiknu òf) 
;k deh ds ctV fufeZr fd, tkrs gSa ftuds vk/kkj ij foHksnkRed ykxr 
rFkk foHksnkRed vkxe Kkr dj fo”ys’k.k }kjk vafre loZJs’B fu’d’kZ dks 
ÁkIr fd;k tkrk gS A  

8-5  foHksnkRed ykxr ys[kkfof/k ,oa lhekar ykxr fof/k dk 
rqyukRed foospu 

  lkekU;r% lhekar ykxr fof/k ,oa foHksnkRed ykxr fof/k nksuksa dks ,d 
nwljs dk i;kZ; eku fy;k tkrk gS A ;|fi nksuksa esa dqN lekurk,W Hkh gS ijUrq 
vo/kkj.kkRed :i ls ;g ,d nwljs ls fHkUu gS A bu lekurkvksa ,oa vlekurkvkas 
ds vk/kkj ij nksuksa dk rqyukRed foospu fuEu Ádkj fd;k tkrk gS A  
Lkekurk,a& bu nksuks i)fr;ksa esa tks lekurk,a gS og fuEu gS &  

 nksuksa ykxr fof/k;ksa dk mi;ksx ÁcU/kdh; fu.kZ;u esa fd;k tkrk gS tSls 
U;wure ewY; fu/kkZj.k ]mRikn feJ.k fu/kkZj.k vkfn A 

 nksuks ykxr fof/k;ksa esa ykxr leku gksrh gS ;fn v)Z ifjorZ”khy O;; u 
gks A  

 ;g nksuks fof/k;k gh ykxr fo”ys’k.k rFkk ykxr ÁLrqrhdj.k dh rduhd 
gS A  
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vlekurk,a& bu nksuks gh fof/k;ksa esa ewy vUrj fuEu gS &  

 lhekUr ykxr fof/k esa fLFkj ykxrksa ij fopkj ugha fd;k tkrk tcfd 
foHksnkRed ykxr fof/k esa mRiknu esa ifjorZu gksus ds dkj.k fLFkj ykxrksa 
esa gksus okys ifjorZuks ij Hkh fopkj fd;k tkrk gS A 

 foHksnkRed ykxr fof/k ds vUrxZr nks mRiknu Lrjksa ij dqy ykxr esa 
vUrj ns[kk tkrk gS tcfd lhekUr ykxr fof/k esa Áfr bdkbZ lhekUr 
ykxr ds vk/kkj ij dqy mRiknu ykxr esa vUrj ns[kk tkrk gS A  

 foHksnkRed ykxr fof/k esa foHksnkRed ykxr rFkk foHksnkRed vkxe ds 
vk/kkj ij “kq) ykHk ;k gkfu dh x.kuk dh tkrh gS tcfd lhekUr ykxr 
fof/k esa nrka”k ds vk/kkj ij ykHk&gkfu dh x.kuk dh tkrh gS A 

 nksuksa fof/k;ksa dk mi;ksx ÁcU/kdh; fu.kZ;u esa gksrk gS fdUrq {kerk esa 
ifjorZu ]fuekZ.k rduhd esa ifjorZu ]nh?kZdkyhu ifjorZu ]la;= dks cUn 
djuk vkfn esa foHksnkRed ykxr fof/k ls vPNs ifj.kke ÁkIr gksrs gS A  

 foHksnkRed ykxr fof/k dk Á;ksx rHkh fd;k tkrk gS tc fdlh fodYi ds 
lEcU/k esa fu.kZ; ysuk gks fdUrq lhekUr ykxr fof/k dk Á;ksx ctVjh 
fu;U=.k o ys[kkadu i)fr ds :i esa Hkh gksrk gS A  

8-6  foHksnkRed ykxr ys[kkfof/k ds Á;ksx  
lhekorhZ ykxr ys[kk&fof/k dh Hkkafr fu.kZ;u esa foHksnkRed ykxr ys[kk 

&fof/k dk Hkh iz;ksx fd;k tk ldrk gSA mu fu.kZ;u {ks=ksa ds vykok tgka 
lhekorhZ ykxr ys[kk&fof/k ykHknk;d ekuh x;h gSA foHksnkRed ykxr ys[kk&fof/k 
fuEu ekeyksa esa lgk;d gks ldrh gSS %  
(i) ;fn ubZ oLrq dks ykxw djus ;k dk;Z&Lrj esa o`f) djus ds fu.kZ; ls 

Iyk.V {kerk c<+kus dh t:jr iM+s rks lhekorhZ ykxr ys[kk&fof/k fu.kZ; 
ds foÙkh; izHkko dks fu/kkZfjr djus esa lgk;d ugha gks ldrh gSA ,slh 
fLFkfr esa] foHksnkRed ykxr ys[kk&fof/k lgk;d gksxh vkSj blds vk/kkj ij 
vfrfjDr lqfo/kk ;k vfrfjDr dk;Z ds QyLo:Ik foHksnkRed ykxr dk 
fu/kkZj.k fd;k tk ldrk gSA 

(ii) ;fn fu.kZ; dh izd`fr nh?kZdkyhu gS] rks lhekorhZ ykxr ys[kk&fof/k ls 
egRoiw.kZ lwpuk ugha izkIRk dh tk ldrh gS] D;ksfd nh?kZdky esa lHkh 
ykxrsa ifjorZu”khy izd`fr dh gksus dh izòfÙk j[krh gSA vr% ,sls fu.kZ; esa 
foHksnkRed ykxr ys[kk&fof/k gh mi;qDr gksrh gSA  

(iii) dqN n”kkvksa esa LFkk;h O;; Hkh lEc) ykxrsa gksrh gS vkSj mudks Hkh 
/;ku esa j[kuk iM+rk gSA pwafd lhekorhZ ykxr ys[kk&fof/k 
LFkk;h O;; dks fcYdqy Hkqyk nsrh gS] vr% og mi;qDr ugha ekuh 
tkrh gSA ,slh n”kk esa Hkh foHksnkRed ykxr ys[kk&fof/k lgk;d 
gks ldrh gSA 

8-7  O;ogkfjd iz”u&gy lfgr 
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1-  vuqHkk fy0 dh 40]000 bdkb;ksa dk ykxr fo”ys’k.k izfr bdkbZ fuEuor~ 
gS& 
Material Rs.20  
Labour  Rs.5 (Total Rs. 2,50,000) 
Variable overhead Rs. 1 
Fixed overhead Rs. 1,00,000 
Semi variable overhead Rs. 10,000 
 fo|eku Lrj dks vk/kkj ekurs gq, mRiknu esa izR;sd 10 izfr”kr ;k mlds 
Hkkx dh ò`f) ij ;s O;; 2]000 :0 ls c<+ tkrs gSA dk;Zuqlkj etnwjh nj ls 
vf/kd etnwjh egaxkbZ HkÙks ds dkj.k gSA 50]000 bdkb;ksa ds mRiknu ds fy, Je 
esa 5 izfr”kr dh o`f) gksuh gSA ctVsM mRiknu 50]000 bdkb;ksa dk gSA ;fn 
lkexzh ewY;] Je nj ;k egaxkbZ HkRrk nj esa dksbZ ifjorZu u gks rks fuEu dh 
x.kuk dhft,& 
¼v½ lhekUr ykxr 
¼c½ foHksnkRed ykxr 
1  gy& 

(A) Determination of Marginal Costs 10,000 units 
Total    Per unit  
Rs.     Rs. 

Materials    2,00,000    20.00 
Labour      50,000     5.00 
Variable Overheads    10,000    1,00  

   2,60,000    26.00 
(B) Determination of Differential Costs 10,000 units 

Level of Activity   
         40,000        50,000            Differential Cost 

             units     units     
              Rs.    Rs.          Rs.  
Materials    8,00,000   10, 00,000  2,00,000 
Labour: 
Variable      2,00,000                   2,50,000           50,000 
D.A. fixed    50,000           52,500       2,500 
Variable Overheads        40,000          50,000     10,000 
Semi-Variable Overheads    10,000 16,000      6,000 
Fixed Overheads       1,00,000      1,00,000   - 
Total  12,00,000  14,68,500  2,68,500 
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Differential Cost per unit =2,68,500/10,000= 26.85 
Working Notes 
(1) Increase in labour force will cause increase in  

D.A. by 5% (i.e.50,000x5/100=2,500) and per unit variable labour 
cost will not be affected. 

(2)    Production has increased by 25% and hence semi-variable costs           
will rise by 2,000x3= Rs. 6,000 

2. ,d dkj[kkuk 1]00]000 bdkb;ka izfro’kZ dh {kerk ij LFkkfir fd;k x;kA  
70 izfr”kr {kerk ij O;; fuEufyf[kr gS& 

Material     1,05,000 
Wages     1,40,000 
Variable Overhead     70,000 
Fixed Overhead     20,000 
orZeku esa mRiknu 80]000 bdkb;ksa dk izLrkfor fd;k x;kA Kkr dhft,& 

(i) Marginal Cost (ii) Differential Cost (iii) Differential Cost 
Per Unit. 

2. gy& 

(i)  Statement of Marginal Cost per Unit 
                  Particulars  Rs.  
Material ( 1,05,000/70,000) 
Wages (1,40,000/70,000) 
Variable Overhead (70,000/70,000) 
              Marginal Cost Per Cost      

1.50 
2.00 
1.00 
4.50 

(ii)  Statement of Different Cost  
                  Particulars 70% Capacity 

70,000 Units Rs. 
80% Capacity 
80,000 Units 

Materials @ Rs. 1.50 
Wages@Rs.2.00                               
Variable Overhead @ Rs. 1.00  
 Fixed Overhead: 
    Absorbed 70% of Rs. 20,000 
 Unabsorbed 30% of Rs. 20,000 
                            Total 
                    

1,05,000 
1,40,000 
   70,000 
 
   14,000 
      6,000  
  3,35,000   

1,20,000 
1,60,000 
   80,000 
 
   14,000 
     6,000 
  3,80,000 

 
(iii)Differential Cost Per Unit=  Total Differntial Cost 
           Total Differential Units 
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       =  3,80,000-3,35,000 =45,000 
       80,000-70,000 10,000 
     = Rs. 4.5 
3. 

vHk; fy0 xqfM+;ksa o f[kykSuks ds fuekZrk esa fo”ks’kK gSA ;g ,d cM+s iSekus 
ds J̀a[kyk Hk.Mkj esa 6 :0 izfr bdkbZ ij cPpksa ds f[kykSus dk 1]000 bZdkb;ksa dk 
vkMZj izkIr djrh gSA  
 dEiuh bl izdkj dh xqfM+;ksa dks vius vU; xzkgdksa dks 10 :0 izfr bdkbZ 
ij csprh gS] ijUrq blds ikl {kerk vkf/kD; gS vkSj vkus okys ekg ds lkekU; 
lapkyu dks fcuk izHkkfor fd;s gq, gh fo”ks’k vkMZj dks ys ldrh gSA  
 fiNys ekg ds ykxr vfHkys[kksa ds vk/kkj ij vk; fooj.k fuEuor~ gSA  

Net Sales 5,000 units @ Rs. 10.00 50,000 
Materials @ Rs. 3.00 p.u.   15,000 
Labour @ Rs. 2.00 p.u.   10,000 
Works over head    10,000 
Selling overhead    10,000 
   Total Cost  45,000 
(Sales- Total Cost) Profit     5,000 
fo”ks’k vkWMZj ds fy, lkexzh ,oa Je lkekU;r% laLFkku esa izfr bdkbZ nj ij gh 
vuqekfur gSA J̀a[kyk HkaMkj dh miyC/krk dks iw.kZ djus ds mn~ns”; ls 500 :0 ds 
ykxr ds fof”k’V ;a= ¼vkStkj½ ysus iM+saxsA vU; O;; vifjofrZr jgsaxsA  
 vkns”k dh Lohd`fr ds lEcU/k esa fu.kZ; ysus gsrq vki foHksnkRed ykxr 
fo”ys’k.k rS;kj dhft,A 
3- gy& 

  Statement of Differential Cost and Revenue 
 Existing  

5,000 
units 

Proposed   
6,000 
units 

Diffrential 
1,000 
Unit Rs. 

Sales 
            

Rs.50,00 Rs.56,000 Rs.6,000 

Cost: 
 
Direct Materials 
 Directs Labour 
 Factory Overhead 
Selling&AdministrationExp. 

 
15000 
10000 
10000 
10000 
Nil 

 
18000 
12000 
10000 
10000 
    500 

 
3000 
2000 
Nil 
Nil 
 500 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       199 

Special Tools 
 
Total Cost 45000 50500 5500 
   
Differential Revenue      6,000 
 Differential Cost      5,500 
  Net Gain         500 
Conclusion- It can be observed that there is net again of Rs. 500 is accepting 
the order, so It is recommended that special order should be accepted on the 
basis of differential analysis. 
Note- In the above calculations and analysis, works, overhead and selling 
overhead could have been ignored because they are not relevant for 
differential cost calculations. 

4. 
 ,d fuekZrk dsoy ,d oLrq dk fuekZ.k djrk gSA og {kerk ds 90 izfr”kr 
ij dk;Z dj jgk gS vkSj izfro’kZ 13]500 bdkb;ksa dk fuekZ.k rFkk fcØh djrk gSA 
og ykspnkj ctV iz.kkyh viUkkrk gSA ctV ls fuEu lead izkIr gq, gSA& 

      Capacity Level 
     90%   100% 
Production    13,500 units  15,000 units 
      Rs.   Rs. 
Sales     1,50,000  1,60,000 
Fixed Expenses    30,000     32,000 
Semi Fixed Expenses  10,000     11,500 
Variable Expenses      14,000     15,500 
orZeku fLFkfr esa lkexzh ,oa Je ykxr ,d tSlh gSA ykHk fcØh dk 10 izfr”kr 
gSA vkidks 1]500 bdkb;ksa dh foHksnkRed ykxr rFkk ykHk esa ifjorZu Kkr djuk 
gSA  
4- gy& 
 loZizFke 90 izfr”kr {kerk ij lkexzh ,oa Je dh ykxr Kkr djuk 
vko”;d gSA  
Sales at 90% Capacity     1,50,000 
Less Profile 10% of Sales                    15,000 
        Total Cost          1,35,000 
Less Other Cost :                       

Fixed Expenses   30,000 
  Semi Fixed Expenses                 10,000 
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 Variable Expenses      14,000 
     Total Cost      54,000 

 
Material & Labour Costs   81,000 
Material & Labour Cost per unit = 81,000/13,500 
             = 6/- Rs. per unit  
                        Statement showing Differential Cost and Profit 

Particulars Present Cost 
13,500 units 

Expected Cost 
15,000 units  

Diff. Cost 1,500 
units  

Material and Labour 
@ 6 per unit 
Variable Expenses  
Semi Fixed Expenses  
Fixed Expenses  

 
                Total Cost 

Profit 
Sales 

Rs. 
81,000 
14,000 
10,000 
30,000 

 

Rs. 
90,000 
15,500 
11,500 
32,000 

 

Rs. 
9,000 
1,500 
1,500 
2,000 

1,35,000 
   15,000 

1,49,000 
   11,000 

14,000 
  4,000 

   1,50,000        1,60,000         15,000 

 
5  
 Eksuk eSU;wQSDpfjax dEiuh ,d oLrq dh 10]000 bdkb;k¡ cukrh gS ftls :0 
16 izfr bdkbZ ij csprh gSA fØ;kvksa dk foLrkj djds 18]000 bdkb;k¡ izfro’kZ 
mRikfnr djus dh ;kstuk fopkjk/khu gSA vf/kd mRiknu ds dkj.k foØ; ewY; 
:0 1 ?kVkdj :0 15 izfr bdkbZ djuk gksxkA 10]000 bdkb;ksa dh okLrfod 
ykxr rFkk 18]000 bdkb;ksa dh vuqekfur ykxr uhps nh xbZ gS& 

Level of Production 
10,000 Units  18,000 Units 

 Rs.    Rs. 
Material    40,000   70,000 
Labour    32,000   58,000 
Variable Overheads  28,000   52,000 
Fixed Overheads   20,000   28,000 
  Total Cost       1,20,000    2,08,000 
D;k vf/kd mRiknu ykHknk;d gksxk\ 
5 gy& 
   Statement of Differentioal Cost and Profit 
Particulars 10,000  

Units Rs. 
18,000 
Units Rs. 

Additional 
8,000 Units Rs. 
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Material 
Labour 
Variable Overheads 
Fixed Overheads 
                   Total Cost 
Sales (10,00,016) 
         (18,00,015) 
               Profit 

  40,000 
  32,000 
  28,000 
  20,000 
1,20,000 
 
1,60,000 
   40,000 

  70,000 
  58,000 
  52,000 
  28,000 
2,08,000 
 
2,70,000 
   62,000 

  30,000 
  26,000 
  24,000 
    8,000 
  88,000 
 
1,10,000 
    22,000 

fu’d’kZ& 8]000 vfrfjDr bdkb;ksa ds mRiknu ,oa fcØh ls ykHk esa :0 22]000 dh 
of̀) gksxh vr% mRiknu dk foLrkj djuk pkfg,A 
6& _rq dkjisV gkml xyhpksa dk fuekZ.k ,oa foØ; djrs gSA og viuh LFkkfir 
{kerk ds 70izfr”kr dk;Z djrs gq, 1]400 xyhos izfro’kZ fufeZr djrs gSA xyhpksa 
dk foØ; ewY; 800 :0 izfr xyhpk fu/kkZfjr gSA 1400 xyhpksa dk ykxr fooj.k 
fuEu izdkj gS& 

           Rs. 
Materials     3,50,000 

  Wages     2,10,000 
  Variable Overheads   1,40,000 
  Fixed Overheads             1,50,000 
    Total Cost   8,50,000 
os 400 xyhpksa dk ,d fo”ks’k Ø; izLrko :0 650 izfr xyhps ij izkIr djrs gSA 
;fn izLrko Lohdkj fd;k tk;s rks lkexzh ykxr dqy mRiknu ij 4 izfr”kr de 
gks tk;sxh etnwjh dh njsa 10 izfr”kr c<+us dh laHkkouk gSA ftlls Je dh dk;Z 
{kerk 5 izfr”kr c<+us dh vk”kk gSA ifjorZu”khy mifjO;; vkuqikfrd c<+saxs ;k 
LFkk;h O;;ksa esa :0 30]000 òf) dh laHkkouk gSA D;k izLrko Lohdkj dj fy;s 
tk;s\ 
6 gy&Production Capacity is 1,400 x 100/70=2,000 carpets. Production after 

new offer will be 1400+400 =1800 carpets . Then the offer in within the 
Capicity  
 Statement of Differential Cost and Profit 
Particulars Present  

1,400 
Carpets Rs 

Total 
1,800 
CarpetsRs. 

Differential 
400 
Carpets Rs. 

Material 
Wages 
Variable Overheads 
Fixed Overheads 
                   Total Cost 
Sales  

  3,50,000 
  2,10,000 
  1,40,000 
  1,50,000 
  8,50,000 
 

  4,32,0001 
  2,82,8572 
  1,80,0003 
  1,80,0004 
10,74,857 
 

  82,000 
  72,857 
  40,000 
  30,000 
2,24,857 
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              Profit 
 

11,20,000 
   2,70,000 

13,80,0005 
   3,05,143 

2,60,000 
   35,143 

Lkeh{kk& u;k vkns”k Lohdkj djus ls ykHk :0 35]143 c<+us dh lEHkkouk gS vr% 
vkns”k Lohdkj dj ysuk pkfg,A fdUrq bl vkns”k ds dkj.k vkuk txg fcØh dk 
ewY; izHkkfor ugha gksuk pkfg,A vU;Fkk ykHk izHkkfor gksxkA  

Working Notes: 
1- Lkexzh ewY; orZeku esa 3]50]000@1]400 =:0 250 izfr bdkbZ gS tks 4 

izfr”kr de gksdj 250&10 ++=:0 240 izfr bdkbZ ls 1]800 xyhpksa ij 

1]800*240+= :0 4]32]000 gksxkA  

2-  Ektnwjh orZeku esa 2]10]000@1]400 = :0 150 izfr xyhpk gS tks 10 

izfr”kr c<+dj 150$15= :0 165 izfr xyhpk gks tk;sxk fdUrq Je dh 

dk;Z {kerk 5 izfr”kr c<+us ds dkj.k 1800*165*100@105=2]82]857 :0 
gksxhA  

3- ifjorZu”khy mifjO;; 1800*1]40]000@1400=1]80]000 :0 gksaxsA  
4- LFkk;h mifjO;;  1]50]000 :0 ls 30]000 :0 vkf/kE; ds lkFk 1]80]000 

:0 gksaxsA  

5-  foØ; 1400*800=11]20]000 :0 gS rFkk uohu vkns”k ds Ik”pkr~ blesa 

400*650=2]60]000 :0 dh o`f) gks tk,xhA bl izdkj 1800 xyhpksa dh 

dqy foØ; jkf”k 11]20]000$2]60]000 =13]80]000 :0 gksxhA 
7  vuU;k fy0 vius IykUV dh lkekU; {kerk dk 80 izfr”kr dk lapkyu 
djrs ,d mRikn dk fuekZ.k djrs gS] tks ,d Bsdk nj ds vUrxZr fcgkj ljdkj 
dh ekax dks iwjk djus ds fy, gh gSA os mRikn dk :0 4]00]000 ij vkiwfrZ djrs 
gS] vkSj foØ; ij 20izfr”kr dk ykHk vftZr rks gSA izfr bdkbZ izR;{k ykxr fLFkj 
gSA muds ctV ds vuqlkj vizR;{k ykxr gS% 

vizR;{k ykxr 20]000 bdkb;ka  
80izfr”kr {kerk 

22]500 bdkb;ka  
90 izfr”kr 
{kerk 

25]000 bdkb;ka 
¼100 izfr”kr 
{kerk½ 

 
ifjorZu”khy 
v)Z&ifjorZu”khy 
nj 

  :0 
80]000 
40]000 
80]000 

  :0 
90]000 
42]500 
80]000 

  :0 
1]00]000 
 45]000 
 80]000 

 orZeku lapkyu ds 20 izfr”kr ds cjkcj rd mRikn ds fy, ,d fu;kZr 
vkns”k mUgsa izkIr gqvk gSA vkns”k dk iSfdax [kpkZ :0 1]000 gksxkA  
fu;kZr vkns”k ds fy, ml ewY; dks Kkr dhft, rkfd fu;kZr ewY; ij 10 
izfr”kr dk ykHk izkIr gksA 
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7-  gy& 
Calculation of Direct Costs per unit 
Selling Price ( 4,00,000/20,000)  20 
Less : Profit Margin 20% of Rs. 20   4 
    Total Costs 16 
Less: Indirect Costs (2,00,000/20,000) 10 
   Direct Cost            6 
Units to be produced for export order: 
  Present Operation (80%)=20,000 units 
20% of this= 20,000*20/100=4,000 units 
Statement of Differential Costs of 4,000 units 
 Present  

20,000 
Carpets Rs 

Proposed  
24,000 
Carpets Rs. 

Differential 
4000 
Carpets Rs. 

Direct Cost @ Rs. 6Pices 
Indirect Cost: 
Variable @Rs. 4 p.u. 
Semi Variable 
                              Fixed 
Total Cost              
 

  1,20,000 
  
     80,000 
     40,000 
     80,000 
  3,20,000 
    

  1,44,000 
 
     96,000 
     44,000 
     81,000 
  3,65,000 

  24,000 
   
  16,000 
    4,000 
    1,000 
  45,000 

Working Notes: 
(i) SemiVariable indirect cost for 24,000 units is determined as under: 

       
 Rs. 

 Semi -Variable Cost for 22,500 units=       42,500 
Semi-Variable Cost for 20,000 units=       40,000 
Variable component for 2,500 units=         2,500 
Calculation for variable component=        2,500/2,500 
         =       
Rs. 1/- Po 
 

(ii) Fixed cost will increase by Rs. 1,000 being packing charge. So at 
24,000 units it will be 80,000+1,000=Rs. 81,000 

Quotation for Export order:     
 Rs. 
Differential cost      45,000 
+Profit @10%of export price    5,000 
Or 50,000/4,000 =Rs. 12.50 p.u        50,000 
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8-  rf̀Ir fy0 dks ,d uohu ikVZ ds mRiknu ds fy, tks mRiknu esa lg;ksxh 

gS ,d uohu e”khu LFkkfir dh tkuh gSA bl lEcU/k esa X ,oa  Y nks e”khuksa ds 
izLrko fopkjk/khu gSA lEcfU/kr fooj.k fuEu izdkj gS& 

    Machine “X”  Machine “Y” 
     Rs.    Rs. 
Cost    1,00,000  2,00,000 
Capacity p.a. (units)    20,000       50,000 
Life (in years)    10      10 
Estimated Scrap Value  Nil    Nil 
Materials per unit      3.00    3.00 
Production cost per unit 
(excluding depreciation)      5.00    4.50 
Part of existing overheads p.a.   10,000        10,000 
      (supervision rent, etc)  
C;kt dh nj 9 izfr”kr izfro’kZ gSA ikVZ cktkj esa 9 :0 izfr bdkbZ ij 
miyC/k gS vkSj 8-50 :0 izfr bdkbZ “kq) ewY; ij cspk tk ldrk gSA QeZ dh 
vko”;drk 30]000 bdkb;ksa dh gSA n”kkZb, fd dkSu lh e”khu vf/kd ferO;;h 
gksxh\ foHksnkRed ykxr ys[kk&fof/k dk iz;ksx djsaA 
8-  gy& 
Statement of Comparative Cost 
 Machine X Machine Y 
Total Annual Costs: 
Materials 
Production Costs 
Depreciation 
                       Cost of Production 
Add: Interest on investment @ 9% 
(average investment) 
Add:  10,000 units to be bought @ Rs. 9 
in case of Machine X 
Less: Sale of 20,000 units @ Rs. 8.50 in 
the case of Machine Y 
                                             Total 

       Rs.             
   60,000 
1,00,000 
   10,000 
1,70,000 
    
    4,500                                      
, 90,000 
 2,64,500 
           - 
 
 2,64,500 

        Rs. 
 1,50,000 
 2,25,000 
    20,000 
 3,95,000 
 
      9,000 
            - 
 4,04,000 
 1,70,000 
 
 2,34,000 

Cost saving in the case of machine Y=2,64,500 – 2,24000=Rs. 30,500 
bl izdkj okbZ e”khu dks yxkus ls ykxr esa 30]500 :0 dh cpr dh tk ldrh 
gSA  

8-8  O;ogkfjd iz”u&mRrj lfgr 
1 ,d dEiuh dh nks oLrqvksa dh mRiknu ykxr fuEuor~ gSA& 
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X        Y 
       Rs.                   Rs. 
Selling Price p.u.     50         40 
Direct Material p.u.    16   12 
Direct wages p.u.     12    8 
Variable overheads @ 150% of direct wages fixed overhead Rs. 15,000 
oSdfYid mRiknu feJ.k ds fuEu fodYi miyC/k Fks& 
(i) 2500 units of X and 2500 units of Y 
(ii) 4000 units of Y only. 
(iii)4000 units of X and 1000 units of Y 

vki dkSu ls mRiknu feJ.k dh flQkfj”k djsaxsA 

8-8-1 mÙkj& Marginal cost of X= 46 p.u. Y=32 p.u. 
Contribution X=4  Y=8 
Profit- 
(i) Rs. 15,000 
(ii) Rs. 17,000 
(iii) Rs.  9,000 

(iv) vr% Li’V gS fd f}rh; fodYi vFkkZr dsoy Y dks lapkfyr djus ij 

ykHk vf/kdre vFkkZr~ Rs. 17,000  gksxkA vr% bl fodYi dh gh 
flQkfj”k dh tkuh pkfg,A  

8-9  fu.kZ;u dk vFkZ 
tc fdlh laLFkk ds lEeq[k fdlh izfØ;k ds lEcU/k esa dksbZ fu.kZ; fy;k 

tkuk gks rFkk mlds lEcU/k esa fofHkUu fodYi miyC/k gks rks mu fodYiksa esa ls 
loksZRre fodYi dk p;u djuk gh fu.kZ;u gSA izcU/kdh; n`f’Vdks.k ls fu.kZ;u 
,d vfregRoiw.kZ xfrfof/k gS] ftl ij fØ;kvksa dh lQyrk ;k vlQyrk fuHkZj 
djrh gSA fu.kZ;u lEkL;k rHkh mRiUu gksrh gS tc fdlh dk;Z] fØ;k ;k izfØ;k ds 
,d ls vf/kd fodYi miyC/k gksrs gS rFkk lkFk gh mDr lek/kku gsrq miyC/k 
lalk/ku lhfer gks rFkk le; lhek fu/kkZfjr gksA izcU/k dks lhfer ,oa miyC/k 
ctV] lalk/ku ,oa le; ds lkFk miyC/k fodYi esa ls loZJs’B ,oa loksZRre 
fodYi dk p;u fu.kZ;u izfØ;k ds vk/kkj ij djuk gksrk gSA  
Ikzks0 ,syu&^^ fu.kZ;u og dk;Z ;k fØ;k gS ftls dksbZ izcU/kd fdlh fu’d’kZ ij 
igqapus ds fy, iz;ksx djrk gSA** 
dwUVt ,oa vks0 Mksusy&^^ fu.kZ;u fdlh dk;Z dks djus ds fofHkUu fodYiksa esa ls 
loZJs’B dk p;u djus dh fØ;k gSA ** 
tktZ0 vkj0 VSjh&^^ fu.kZ;u fdlh fu/kkZfjr ekin.M ij vk/kkfjr nks ;k nks ls 
vf/kd lEHkkfor fodYiksa esa ls fdlh ,d dk p;u gSA** 

8-10  fu.kZ;u dh fo”ks’krk,a ;k y{k.k  
la{ksi esa fu.kZ;u ds ys[kkadu dh nf̀’V ls fuEu y{k.k ;k fo”ks’krk,a gksrh gS&  
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1-  fu.kZ;u ,d ekufld ,oa foosdiw.kZ fØ;k gSA  
2-  ^;g ,d ls vf/kd lEHkkfor fodYiksa ds ewY;kadu esa ls loZJs’B ds p;u 

dh izfØ;k gSA  
3- ;g rkfdZd cqf) ,oa fo”ys’k.k {kerkvksa ij vk/kkfjr gSA 
4-  ;g ,d lrr~ izfØ;k gSA  
5-  fu.kZ;u izfØ;k dk;Z ds izR;sd Lrj ij izcU/k }kjk dh tkuh gksrh gSA  
6-  n<̀+rk ,oa opuc)rk fu.kZ;u ds izeq[k vax gSA  
7-   mfpr le; ij mfpr fu.kZ; fu.kZ;u izfØ;k esa lQyrk dk Ik;kZ; gSA  
8-  fu.kZ;u /kukRed vFkok +_.kkRed izd`fr ds gks ldrs gSA  
9-  fu.kZ;u lnSo y{;ksUeq[k gksrk gS vFkkZr fdlh u fdlh lkFkZd mn~ns”; ;k 

y{; iwfrZ gsrq fu.kZ;u izfØ;k viuk;h tkrh gSA  
10-  fu.kZ;u ,d ekSfyd ,oa ekuoh; izfØ;k gS ftlds fu’iknu esa bySDVªksfud 

ek/;eksa dk iz;ksx fd;k tk ldrk gSA  
11-  le; rRo dk fu.kZ;u esa fof”k’V LFkku gksrk gSA  
12-  fu.kZ;u ek= y{; izkfIr gsrq ,d lk/ku ,oa izfØ;k gS Lo;a esa y{; ugha 

gSA 

8-11  fu.kZ;u izfØ;k ds izeq[k vax 
fu.kZ;u izfØ;k ds vaxksa dks nks Hkkxksa esa foHkkftr fd;k tk ldrk gs& ijEijkxr 
,oa oSKkfudA 
1-  ijEijkxr vo/kkj.kk& bl fof/k ds vuqlkj tks Hkh fu.kZ; fd;s tkrs gS] os 

ÁcU/kdks ds foosd vuqHko o vuqeku ij vk/kkfjr gksrs gSaaA fu.kZ;u dh ;g 
fof/k gSA vkt Hkh  cgqr lh nSfud ¼rFkk rqyukRed :i ls de egRoiw.kZ½ 
O;olkf;d leL;kvksa ij izcU/kdh; fu.kZ; blh vk/kkj ij gksrs gS] fdUrq 
blesa leL;k ds fofHkUu fodYiksa xq.k&nks’kksa ds Øec) foospu] eki vkSj 
vuqeku ds iz;Ru ds vHkko ds dkj.k bl fof/k ds vuqlkj fy;s x;s fu.kZ; 
oSKkfud vkSj rdZlaxr ugha gksrsA  

2-  oSKkfud fof/k& bl fof/k ds vUrxZr fu.kZ; leL;k ds fofHkUu fodYiksa ds 
Ik;kZIr fo”ys’k.k ds Ik”pkr~ gh fy;s tkrs gSA fdUrq tgka leL;k ds lEcU/k 
esa Ik;kZIr ,oa fo”oluh; lwpuk,a miyC/k u gksa vFkok tgka izcU/k dh 
vfHko`fÙk] ,oa Hkkouk,a ljdkj ]Je la?k vFkok lekt dh vfHko`fRr 
O;fDrxr larqf’V ] vkRelEeku] ns”kHkfDr] fe=rk vkfn vf/kd izcy gks 
vFkok tgka dEiuh dk mn~ns”; cktkj esa viuh fLFkfr dks cuk;s j[kuk] 
jkstxkj esa LFkkf;Ro] vuqfpr tksf[ke ls cpuk vkfn gks rks fu.kZ; bl 
oSKkfud fof/k ls ugha fd;s tk ldrsA  

gjcVZ fleu ds vuqlkj ,d oSKkfud fu.kZ; izfØ;k esa rhu voLFkk;sa fufgr gksrh 
gS& 
¼v½  fu.kZ; ysus ds fy, izlaxksa ¼dkj.kksa½ dk irk yxkukA 
¼c½  lEHkkfor dk;Zokfg;ksa dk irk yxkukA 
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¼l½  fofHkUu dk;Zokfg;ksa esa ls loZJs’B dk;Zokgh dk p;u djukA 
gjcVZ us bu rhu voLFkkvksa dks Øe”k% Kku fØ;k] iz;kstu fØ;k vkSj 
pquko fØ;k dh laKk nh gSA 

bu fØ;kvksa dks dqN foLrkj ls bl izdkj j[kk tk ldrk gS& 
¼1½  leL;k Kku vFkok leL;k fu/kkZj.k& fu.kZ; dh vko”;drk fdlh leL;k 

ds fo|eku gksus ij gh gksrh gSA vr% loZizFke izcU/k dks okLrfod leL;k 
ds Lo:Ik dks le>us dk iz;Ru djuk pkfg,A leL;k ds Lo:Ik] vk”k; 
rFkk xEHkhjrk dks le>s fcuk gh fu.kZ; yss ysuk mlh Hkk¡fr gkfudkjd fl) 
gks ldrk gS ftl izdkj fd fdlh MkWDVj }kjk jksx ds funku ds fcuk gh 
nok ns nsukA tc rd leL;k dks Li’Vr;k vkSj lw{er;k ifjHkkf’kr ugha 
fd;k tkrk gS rc rd mlls lEc) lwpukvksa vkSj rF;ksa dks ladfyr gh 
ugha fd;k tk ldrk gSA dHkh&dHkh leL;k ds vfLrRo dks Lohdkj djuk 
rFkk mls ifjHkkf’kr djuk gh lEiw.kZ fu.kZ;u izfØ;k dk lcls dfBu Hkkx 
cu tkrk gSA    

¼2½  leL;k dk fo”ys’k.k vkSj lEc) rF;ksa dk fu/kkZj.k& fu.kZ;u izfØ;k dk 
nwljk ix leL;k dk fof/kor fo”ys’k.k djuk rFkk mlls lEc) rF;ksa dks 
fuf”pr djuk gSA fdlh Hkh leL;k ds fo”ys’k.k ds fy, leLr rF;ksa dk 
miyC/k gksuk izk;% vlEHko vkSj dfBu gksrk gSA vr% tks rF; miyC/k u 
gks ldsa] mudk vuqeku yxk nsuk pkfg,A 

¼3½  fodYiksa dk fodkl& fu.kZ;u izfØ;k dk rhljk ix leL;k ds gy ds 
fy, fofHkUu fodYiksa dk fodflr djuk gSA fodYiksa dks lko/kkuhiwoZd 
[kkst djus ij cgqr ckj ,sls cgqr ls lEHkkfor fodYi Kkr gks tkrs gS tks 
fd izkjEHk esa Li’V gh ugha gksrsA fdUrq è;ku jgs fd fopkj.kh; fodYi 
ftrus vf/kd gksaxs] fo”ys’k.k dk;Z mruk gh vf/kd tfVy gks tkrk gSA 
vr% lEHkkfor fodYiksa dks fodflr djus ds Ik”pkr~ ,d fo”ys’kd dks mu 
fodYiksa dks NksM+ nsuk pkfg, tks fd Li’Vr;k vukd’kZd izrhr gksa ftlls 
fd dsoy dqN fodYi gh foLrr̀ fo”ys’k.k ds fy, jg tk;sA  

¼4½ fodYiksa dk ifjek.k fLFkj djuk& mi;qZDr ds Ik”pkr~ leL;k ds pqus gq, 
dqN ,d vkd’kZd fodYiksa ds ifjek.kkRed dkjdksa ¼vFkkZr vkxe] ykxrksa 
vkSj fofu;ksftr iwath½ dk eki fd;k tkrk gSA dqN izdkj ds O;;ksa ds ykHk 
¼tSls lqj{kk] LokLF; vkSj dk;Z&n”kkvksa esa lq/kkj ls ykHk] O;fDr dh izfr’Bk 

vkSj lqfo/kkvksa esa òf) vkfn) vifjek.kkRed gksrs gS] izcU/kdh; fu.kZ;u esa 
bu vifjek.kkRed vkSj vekfir ykHkksa dk ifjek.k Hkh djuk pkfg, pkgs ;s 
vuqeku cgqr vf/kd fo’k;hxr gh D;ksa u gksA  

¼5½  fu.kZ; ysuk& fopkj.kh; fodYiksa ds ifjek.kkRed eki ds Ik”pkr~ fo”ys’kd 
muesa ls lokZf/kd “kq) ykHk iznku djus okys fodYi dks fuf”pr djrk gSA 
rRi”pkr~ izcU/k fofHkUu fodYiksa dh rqyukRed ykHkiznrk rFkk vius foÙkh; 
lk/kuksa vkSj ljdkj] Jela?kksa rFkk Lo;a dEiuh dh eukso`fÙk;ksa dk ewY;kdau 
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djrs gq, vius vuqHko ds vk/kkj ij fo|eku ifjfLFkfr;ksa esa loksZÙke 
fodYi dk p;u djrk gSA  

¼6½  fu.kZ; dks dk;ZfUor djuk& fu.kZ; ds Ik”pkr~ mls izHkko”kkyh <ax ls 
dk;ZfUor djuk Hkh vko”;d gks tkrk gSA blds fy;s ;g vko”;d gS fd 
deZpkfj;ksa dks le; ij fu.kZ; dh lwpuk nh tk;s] fu.kZ; dh lwpuk nh 
tk;s] fu.kZ; dks muls Lohd`r djk;k tk;s vkSj mudk lg;ksx izkIr fd;k 
tk;sA  
bl izfØ;k esa deZpkfj;ksa dh fu.kZ;u esa lgHkkfxrk ,oa lkewfgd fu.kZ;u 
izfØ;k vf/kd izHkkoh gksrs gSA 

¼7½  fu.kZ; dk vuqorZu& mi;qZDr izfØ;k ds viukus ij Hkh =qfVjfgr dh 
xkj.Vh ugha dh tk ldrh gSA vr% fu.kZ;u ds ifj.kkeksa dh lkef;d 
leh{kk dh tkuh blls fu.kZ;ksa esa lq/kkj yk;k tk ldrk gS rFkk =qfViw.kZ 
fu.kZ;ksa ls gksus okyh gkfu dks jksdk tk ldrk gSA  

8-12  fu.kZ;u ykxr dh izd`fr 
fofHkUu oSdfYid dk;Zokfg;ksa esa ls p;u dh izfØ;k fu.kZ;u dgykrh gSA 

blds fy, mi;ksx esa yk;s tkus okyh ykxrksa esa rhu fo”ks’krk,sa ik;h tkrh gSA 
igyh ;s ykxrsa Hkkoh vof/k dh gksrh gS tks fd ;g Li’V djrk gS fd ,d nh gqbZ 
n”kk esa D;k gksus dh lEHkkouk gSA /;ku jgs fd lHkh Hkkoh ykxrksa dk oSdfYid 
pquko lEcU/kh fu.kZ;ksa ds fy, lEc) gksuk lnSo vko”;d ugha fdUrq lHkh lEc) 
ykxrsa vo”; gh Hkkoh ykxrsa gksaxhA nwljh] ;s ykxrsa fo”ks’k mn~ns”;h; gksrh gS rFkk 
;s mlh ifjfLFkfr esa ykxw gksrh gS ftlds fy, ;s Kkr dh x;h gksrh gSA budk 
lkoZHkkSfed iz;ksx lEHko ugha gksrk gSA rhljh ;s ykxrsa HksnkRed gksrh gS vFkkZr~ 
izR;sd oSdfYid fu.kZ; ds lkFk ;s ykxrsa Hkh cny tkrh gSA fu.kZ;u ds fy;s iz;ksx 
esa yk;s tkus okyh izeq[k ykxrsa fuEufyf[kr gS& 
1- lEc) vkSj vlEc) ykxrsa& lEc) ykxrsa os gksrh gS tks fd izcU/kdh; 

fu.kZ; ls cny tkrh gS tcfd vlEc) ykxrksa ij izcU/kdh; fu.kZ;ksa dk 
dksbZ izHkko ugha iM+rk gSA mnkgj.k ds fy;s izfrLFkkiu fu.kZ;ksa esa iqjkuh 
e”khu dh vizkIr ykxr ,d vlEc) ykxr ekuh tk;sxhA izcU/kdh; 
fu.kZ;ksa esa vlEc) ykxrksa ij fopkj ugha fd;k tkrk gSA  

2- xfHkZr ykxrsa& dqN ykxrsa ,slh gksrh gS ftuls u rks okLro esa jksdM+ O;; 
gh gksrk gS vkSj u gh mUgsa ys[kk&iqLrdksa esa vfHkfyf[kr fd;k tkrk gS 
ysfdu oSdfYid izLrkoksa dh rqyuk djus ij os mu ij izcU/kdh; fu.kZ; 
ds fy, ftudh x.kuk djuk vko”;d gksrk gSA ;s ykxrsa xfHkZr ykxrsa 
dgykrh gSA oLrqr% ;s mRiknd dks fdlh vkSj dks ugha pqdkuh iM+rh 
cfYd bUgsa ekfyd Lo;a djrk gSA tSls fofu;ksftr iw¡th ij C;kt] volj 
ykxrsa vkfnA izcU/kdh; fu.kZ;ksa esa bu ykxrksa dks dqy ykxrksa dk ,d Hkkx 
ekuk tkrk gSA  
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3- volj ykxrsa& volj ykxrksa dk vk”k; vrhr voljksa dh ykxr  ls 
gksrk gSA nwljs “kCnksa esa] fdlh oLrq ;k lsok dh volj ykxr ml oLrq ;k 
lsok ds fdlh nwljs oSdfYid iz;ksx ls vftZr dh tk ldus okyk ekiuh; 
vkxe gksrk gSA mnkgj.k ds fy, ,d O;olk;h }kjk fofu;ksftr iw¡th dh 
volj ykxr og jkf”k gksxh ftls og cSad esa /ku tek djus ij izkIr 
djrk gSA oLrqr% ;s ykxrsa vrhr dk gh izfrfuf/kRo djrh gS] vr% bUgsa 
ys[kk&iqLrdksa esa ugha fn[kyk;k tkrk gSaA ijUrq O;olkf;d fu.kZ;ksa 
fo”ks’kdj iw¡th ctVu lEcU/kh fu.kZ;ksa esa bUgsa dqy ykxr dk ,d Hkkx 
ekuk tkrk gSA bl vo/kkj.kk dk iz;ksx mRifÙk ds lhfer lk/kuksa dh 
oSdfYid ykxr Kkr djus ds fy, Hkh fd;k tk ldrk gSA  

4- Mwcr ;k lekIr ykxrsa& xfHkZr o volj ykxrksa ds foijhr lekIr ykxrsa 
os ykxrsa gksrh gS ftUgsa ys[kk&iqwLrdksa esa rks fn[kyk;k x;k gksrk gS ysfdu 
izcU/kdh; fu.kZ;ksa esa ftu ij /;ku ugha j[kk tkrk gSA ;s ,sfrgkfld ykxrsa 
gksrh gS] tks fd nh gqbZ ifjfLFkfr esa vizkI; gks tkrh gSA mnkgj.k ds fy, 
iqjkuh lEifÙk dk vâkflr iqLrdh; “ks’k ,d lekIr ykxr ekuk tk;sxkA 
;s ykxrsa izcU/k ds Hkwrdkyhu fu.kZ;ksa dk ifj.kke gksrh gSA bUgsa izcU/k ds 
fdlh Hkkoh fu.kZ; ls cnyk ;k olwy ugha fd;k tk ldrk gSA blhfy, 
izcU/kdh; fu.kZ;ksa esa bu ykxrksa dks vlEc) ykxrsa ekuk tk ldrk gSA 
lEifÙk ds izfrLFkkiu] O;olkf;d fØ;kvksa ds pkyw j[kus ;k cUn dj nsus 
vkfn leL;kvksa ij izcU/kdh; fu.kZ;u esa bu ykxrksa ds izfr fo”ks’k lpsr 
jguk pkfg, rFkk bUgsa dqy ykxr esa ugha lfEefyr fd;k tkuk pkfg,A  

5- Ckkgjh ykxrsa& ,slh ykxrsa ftuds fy;s rqjUr ;k fdlh Hkkoh frfFk ij 
jksdM+ Hkqxrku dh vko”;drk gksrh gS] ckgjh ykxrsa dgykrh gSA izcU/kdh; 
fu.kZ;u esa ;s ykxrsa lkekU;r;k lEc) ykxrsa jgrh gS] D;ksfd fodYiksa ds 
lkFk ;s ykxrsa Hkh ifjofrZr gks ldrh gSA  

6- LFkxu& ;ksX; ykxrsa& ,slh ykxrsa ftUgsa dqN le; ds fy, LFkfxr fd;k 
tk ldrk gS] LFkxu ;ksX;& ykxrs dgykrh gSA mnkgj.k ds fy, ejEer 
o j[kj[kko] lEifÙk ds izfrLFkkiu vkfn dks dqN le; ds fy, LFkfxr 
fd;k tk ldrk gSA jsyos o vU; ;krk;kr dEifu;ksa esa bl fopkj dk 
cgqr egRo gSA O;olkf;d eUnh dky esa dqN ykxrksa dks LFkfxr djds 
O;olk; dks vkfFkZd dfBukb;ksa ls cpk;k tk ldrk gSA  

7- foosdk/khu ykxrsa& os O;; tks fd vfr vko”;d ugha gS rFkk ftUgsa 
izcU/kd ds foosd ij jksdk ;k pkyw j[kk tk ldrk gS] foosdk/khu ykxrsa 
dgykrh gS] tSls deZpkjh dY;k.k O;;] dkj[kkus esa laxhr lqfo/kk ij O;; 
vkfnA  

8- cpko& ;ksX; vkSj cpko& v;ksX; ykxrsa& QeZ ds fdlh foHkkx] mRikn 
vFkok dk;Zfof/k ds LFkk;h :Ik ls cUn dj nsus ij dqy ykxrksa esa ls tks 
“kq) deh vkrh gS] mUgsa cpko& ;ksX; ykxrsa dgrs gSA mnkgj.k ds fy, 
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foHkkxh; foØsrkvksa dk osru] izR;{k lkexzh] izR;{k Je vkfn cpko& ;ksX; 
ykxrsa gSA blesa ykxrksa esa “kq) deh dk vk”k; ;g gS fd fdlh foHkkx ;k 
mRiknu ds can dj nsus ij ykxrksa esa tks izR;{k deh vk tkrh gS mlesa ls 
og ykxrsa ?kVk th tk;saxh tks bl dk;Zokgh ds dkj.k vU; foHkkxksa esa c<+h 
gSA  
nwljh vksj] fdlh foHkkx ds cUn dj nsus ij tks ykxrsa cuh jgrh gS] os 
cpko& v;ksX; ykxrsa dgykrh gSA ;s fLFkj ykxrsa gksrh gSA vr% fdlh 
foHkkx ds cUn dj nsus ij ;s ykxrsa nwljs foHkkx dks LFkkukUrfjr gks tkrh 
gS] tSls fdjk;k] Ik;Zos{kdksa dk osru] lsok foHkkx dh ykxrsa vkfnA  
izcU/kdh; fu.kZ;u esa bu ykxrksa dk Hksn cgqr egRoiw.kZ gksrk gSA lEiw.kZ 
ykxrksa dks cpko& ;ksX; o cpko v;ksX; Hkkxksa esa ck¡Vusa ds Ik”pkr~ gh 
fdlh foHkkx] mRikn vFkok izfØ;k dks LFkk;h :Ik ls cUn djus ds lEcU/k 
esa lgh fu.kZ; fy;k tk ldrk gSA 

9- HksnkRed ykxrsa& fdlh dEiuh ds mRiknu dh fuekZ.kh vkSj foØ; ykxr 
dks eksVs rkSj ij nks oxksZ esa foHkkftr fd;k tkrk gS& fLFkj ykxrsa vkSj 
ifjorZu”khy ykxrsaA fLFkj ykxrsa os gksrh gS tks fd ,d fuf”pr mRiknu 
{kerk rd vifjofrZr jgrh gSA bu ykxrksa esa ifjorZu rHkh vkrk gS tcfd 
mRiknu {kerk esa gh òf) dh tkrh gSA nwljh vksj ifjorZu”khy ykxrsa os 
ykxrsa gksrh gS tks fd mRiknu dh ek=k esa izR;{k ,oa vuqikfrd lEcU/k 
j[krh gSA bl izdkj tc rd mRiknu vf/kdre {kerk Lrj dh lhek ls 
vkxs ugha c<+k;k tk ldrk gS] vfrfjDr bdkb;ksa ds mRiknu ij fLFkj 
ykxrksa esa dksbZ o`f) ugha gksxh ysfdu ifjorZu”khy ykxrsa mRiknu ek=k 
dh o`f) ds vuqikr esa gh c<saxhA ykxrksa dk ;g O;ogkj gh HksnkRed 
ykxrksa ds fopkj dks mRiUu djrk gSA  

8-13  fu.kZ;u dh rduhdsa  
fu.kZ;u izfØ;k dh vko”;drk dsoy rc gksrh gS fdlh fØ;k ds fy, nks 

;k mlls vf/kd fodYi miyC/k gksaA mu miyC/k fodYiksa esa ls loksZÙke ;k 
loZJs’B dk p;u gh fu.kZ;u gSA izcU/kdh; Lrj ij izR;sd Lrj ,oa ifjfLFkfr esa 
fu.kZ;u djuk gksrk gS] izcU/k }kjk lkekU;r% izcU/kdh; fu.kZ;u esa loksZÙke fodYi 
ds p;u esa fuEu rduhdksa iz;ksx fd;k tkrk gS 
1-  fofHkUu foHkkxksa ;k mRiknksa dh ykHkiznrk dk ewY;kadu& fdlh Hkh laLFkk esa 
tc mRiknu izfØ;k esa vusd foHkkx layXu gS rks ,slh fLFkfr esa ykxr dk 
ewY;kdau vyx&vyx foHkkx esa fd;k tkrk gSA bl izdkj ykxr ds lkFk foHkkxksa 
ds ykHk Hkh Kkr fd;s tkrs gSA fofHkUu foHkkxksa ;k mRiknksa dh ykHkiznÙkk ds 
ewY;kadu dh vko”;drk fuEu nks fLFkfr;ksa esa gks ldrh gS& 1- fdlh ,d 
mRiknekyk ;k foHkkx dks R;kxuk ,oa 2- ,d uohu mRikn dk mRiknu izkjEHk 
djukA tc fdlh laLFkk esa lk/ku lhfer gksa vkSj og vf/kdre ykHk izkIr djuk 
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pkgrh gS rks og fofHkUu mRikn esa ls fdlh ,d dks R;kx ns ftldk va”knku lcls 
de gks ;k bl lEcU/k esa fuEu ckrksa dks /;ku esa j[kk tkuk vko”;d gksrk gS& 
1- ;fn ,d oLrq dks R;kx fn;k tk;s rks dqN gn rd {kerk viz;qDr gks 

tk;sxh ftldk iz;ksx vkxs ugha Hkh gks ldrk gS ;k “ks’k oLrqvksa dk 
mRiknu c<+kuk Hkh iM+ ldrk gSA  

2-  ;fn mRiknu lk/ku esa ls dksbZ eq[; rRo gS rks eq[; rRo lk/ku ds izfr 
bdkbZ nÙkka”k@va”knku dh x.kuk djuh pkfg, ftlds fy, fuEu lw= dk 
iz;ksx fd;k tkuk pkfg,A 
Contribution per unit of key factor= Contribution/Units of Key factor  

 
oLrq ;k foHkkx dks can djrs le; tks fu.kZ; fy, tk;saxs os fuEu fl)kar ij 
vk/kkfjr gksaxs  
1- ftl mRikn dk va”knku lcls vf/kd gks mls izkFkfedrk nh tkuh pkfg,A 
2- /kukRed va”knku rd mRiknu pkyw j[kuk pkfg,A 
3- ml oLrq ds mRiknu dks can djuk pkfg, ftls can djus ls ykHk 

vf/kdre gksA 
4- ;fn mRikn dk dksbZ lk/ku eq[; rRo ds :Ik esa gS rks ml oLrq dks can 

djuk pkfg, ftl ij eq[; rRo lk/ku dh izfr bdkbZ va”knku U;wure 
gksA 

v-  fdlh ,d mRiknekyk ;k foHkkx dks R;kxuk& blds vUrxZr ,d foHkkx 
;k nks ls vf/kd leku okys foHkkxksa dh rqyuk dh tkrh gS rFkk lcls de 
ykHk nsus okys foHkkxksa dks can dj fn;k tkrk gSA bl izdkj lHkh foHkkxksa 
esa lkekU; rRo gksuk pkfg, ftlls rqyuk djus esa vklkuh gksA vr% blesa 
mi;qDr foHkkx dk p;u fd;k tkuk “kkfey gSA  

c-  vykHkdj vFkok U;wure ykHkizn mRiknekyk ;k foHkkx Kkr djuk& dHkh 
&dHkh cktkj esa oLrq dh ekax ?kV tkus ds dkj.k izcU/k dks fdlh ,d ;k 
dqN mRiknksa ds va”knkuksa dh x.kuk djuh pkfg, vkSj ml foHkkx ;k 
mRikn dks can djuk pkfg, ftldk lcls de va”knku gksA ;fn fofHkUu 
mRiknksa ;k foHkkxksa ds izfr bdkbZ ewY; o ykxr esa egRoiw.kZ fHkUurk gks rks 
lhekar va”k dh txg ij fofHkUu mRiknksa ;k foHkkxksa ds va”knku izfr”kr esa 
Kkr dj fu.kZ; fy;k tkuk pkfg,A  

¼l½  fdlh ,d u, mRikn dk mRiknu izkjEHk fd;k tkuk&tc dksbZ laLFkk u;k 
mRikn izkjEHk djuk pkgrh gS rks rhu izdkj ds fu.kZ; fy;s tkrs gS&¼1½ 
D;k fo|eku oLrqvksa esa ,d vkSj u;h oLrq tksM+ nh tk;sA  
¼2½ D;k iqjkus mRiknksa esa ls ,d mRikn dks cUn djds u;h oLrq ;k mRikn 
mRikfnr fd;k tk;sA  
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¼3½ ;fn u;h oLrq dk mRiknu izkjEHk djuk gh gS rks mldh fMtkbu o 
ekWMy D;k gksaxs\ lkFk gh bl fLFkfr esa u;s la;= LFkkfir djus ds dkj.k 
O;; esa o`f) gks tkrh gS ftlls fLFkj O;; esa o`f) gks tkrh gSA vr% fLFkj 
O;; dks Hkh /;ku esa j[kk tkuk pkfg,A  

2-  oLrqvksa dk ewY; fu/kkZj.k& nh?kZdky esa fdlh mRikn dk ewY; bruk vo”; 
gksuk pkfg, ftlls dqy ykxr ¼lhekUr$fLFkj O;;½ ds vykok ykHk Hkh izkIr dj 
ldsA ,slh fLFkfr esa lhekUr ykxr fof/k egRoghu gks tkrh gSA fdlh izfr;ksxh 
cktkj esa fdlh LkaLFkk }kjk ewY; dk fu/kkZj.k ugha gksdj cktkj dh “kfDr;ksa ls 
fu/kkZfjr gksrk gSA bl izdkj dsoy vYidky rFkk ,dkf/kdkjh cktkj dh fLFkfr esa 
ewY; fu/kkZj.k esa lhekUr ykxr dh Hkwfedk gksrh gSA  
3-  vuqdwyre foØ; feJ.k dk fu/kkZj.k& ,d laLFkk esa fofHkUu izdkj dh oLrq 
dk fuekZ.k fd;k tkrk gSA izR;sd va”knku Hkh fHkUu gks ldrk gSA fdlh Hkh 
O;olkf;d izcU/k dk mn~ns”; foØ; feJ.k esa ifjorZu djds ykHk dks vf/kdre 
djuk gksrk gSA fofHkUu oLrqvksa dh csph tkus okyh ek=kvksa dk og vuqikr ftl 
ij ykHk vf/kdre gksrk gS] vuqdwyre feJ.k dgykrk gSA ,sls vuqdwyre feJ.k 
dk fu/kkZj.k izfr bdkbZ va”knku ds vk/kkj ij fd;k tkrk gSA ftl oLrq ij 
va”knku vf/kd izkIr gksrk gS] mls vf/kd ojh;rk nh tkrh gSA fuEu va”knku okys 
dks de ojh;rkA mRikn feJ.k ds le; fuEu ckrksa dks /;ku esa j[kk tkuk 
pkfg,& 

(i) IkzR;sd mRikn dh foØ; lEHkkO;rkA 

(ii) ,d mRikn dh nwljh mRikn ds foØ; lEc)Zu esa lgk;rkA 

(iii) fdlh mRikn ds mRiknu òf) ds lEcU/k esa mldh ykxr o foØ; 
O;oLFkkA  

4-  cukvksa ;k [kjhnksa fu.kZ;& cukvksa ;k [kjhnksa ;g Hkh ,d egRoiw.kZ fu.kZ; 
gksrk gS fd mRiknu fd;k tk;s ;k mls [kjhnk tk;sA bl izdkj fu.kZ; fy;k tkrk 
gS ;g ml laLFkk esa vfr egRoiw.kZ gksrk gS tgka vusd la;kstu ;k ikVZ e”khu ds 
}kjk rS;kj fd;s tkrs gS tSls eksVj lkbfdy cukus okyh laLFkkA bl laLFkk dks ;g 
fu.kZ; ysus iM+rs gS fd eksVj lkbfdy ds lHkh ikV~Zl Lo;a fuekZ.k djsa vFkok 
cktkj ls [kjhnsA blds fuEu igyw ij /;ku j[kk tkrk gS 
1- cukvksa ;k [kjhnksa dh egRoiw.kZ leL;k fu.kZ; djuk gS fd ikVZ cuk;k tk;s 

vFkok [kjhnk tk;s] blds fy, ;g /;ku nsuk pkfg, fd fuekZ.k djus ij 
D;k ykxr gksxh rFkk Ø; djus ij D;k ykxr gksxh\ bu rRoksa ds vk/kkj 
ij fu.kZ; fd;k tk ldrk gSA blds fy, lhekUr ykxr ,oa ns; ewY;ksa dh 
rqyuk dh tkuh pkfg,A  

2- tks cktkj ls [kjhnk tk jgk gS mldh miyC/krk ,oa iwfrZ dh fujUrjrk 
ij Hkh /;ku nsuk pkfg, D;ksfd dqN mRikn ekSleh mRikn ij vk/kkfjr 
gksrs gSA vr% bu lHkh ckrksa dks /;ku esa j[kdj fu.kZ; fy;k tkuk pkfg,A 
rFkk de ykxr okyh fLFkfr dks viuk;k tkuk pkfg, A 
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5-  vYidky ds fy, mRikn cUn djuk& dHkh&dHkh dqN O;kikfjd vojks/k 
tSls&O;kikfjd eUnh xykdkV izfr;ksfxrk ds dkj.k mRikn dks dqN le; ds fy, 
cUn dj nsus dh vko”;drk gksrh gSA ;g egRoiw.kZ fu.kZ; izcU/kd dks ysus gksrs gS 
fd fdl fcUnq d vk/kkj ij cUn djsa rFkk ;g fu.kZ; djus esa lhekUr ifjO;;kdau 
i)fr dkQh egRoiw.kZ gksrh gSA bl rduhd ds vuqlkj mRikn dks rc rd 
mRiknu dk;Z pkyw j[kuk pkfg, tc rd foØ; eqwY; mldh lhekUr ykxr ls 
vf/kd gks rFkk fLFkj O;;ksa dks iwjk djus ds fy, dqN va”knku cpk jgs fdUrq 
fu.kZ; blds fy, fLFkj ykxrksa dk fo”ys’k.k Hkh vko”;d gksrk gSA bl izdkj 
O;olk; esa dqN fLFkj ykxr ,slh gksrh gS ftls O;olk; dks vYidky ds fy, cUn 
djds jksdk tk ldrk gSA tSls& vLFkk;h deZpkfj;ksa dk osru vkfn bls ;ksX; 
ykxr Hkh dgk tkrk gS rFkk dqN O;; dks O;olk; ds vYikof/k cUn djus ij Hkh 
ugha jksdk tk ldrk rFkk dqN O;; dks O;olk; dks vYikof/k cUn djus ij Hkh 
ugha jksdk tk ldrk tSls& dk;Zdky dk fdjk;k] LFkk;h lEifÙk;ksa ij g~kl vkfnA 
blds fy, mRiknu cUnh fcUnq dk fu/kkZj.k fd;k tkuk pkfg, ftldsfy, fUkEu 
lw= dk iz;ksx fd;k tkuk pkfg,A  
Shut- down point =Net escapable Fixed Cost 
      Contribution per unit  
6-  LFkk;h :Ik ls dkj[kkuk cUn djuk& ;fn fdlh O;olk; esa fofu;ksftr 

iw¡th ij leqfpr izR;; ¼Return)  ugha izkIr gksrk gS rks izcU/k dks fu.kZ; ysrk gSA 
,slh ifjfLFkfr esa izcU/k dks fu.kZ; ysrs le; fuEu lzksrksa ls vk; dh rqyuk djuh 
pkfg,& 1- O;olk; dks pkyw j[kus ls vk; rFkk 2- O;olk; cUn dj nsus ij 
Iyk.V] Hkou vkfn ds foØ; vFkok fdjk;s ij mBkus ls izkIr “kq) vk;A ;fn 
nwljh fLFkfr esa vk; izFke fLFkfr dh vk; ls vf/kd gks rks O;olk; dks cUn djus 
esa gh fgr gksxkA ;fn fLFkfr foijhr gks rks O;olk; pkyw j[kuk pkfg,A bl izdkj 
O;olk; cUn djus ds fy, vko”;d fu.kZ; ysus gksrs gS tks izcU/kdh; fu.kZ; ds 
vk/kkj ij vklkuh ls fy, tk ldrs gSA  
7-  ekSleh m|ksx esa dkj[kkuk cUn djus ds fcUnq dk fu/kkZj.k & dbZ m|ksx 

ekSleh ¼Seasonal) gksrs gS vkSj ,sls m|ksx ekSle ds vkus ij gh O;olk; djrs gS 
rFkk lgh le; ij ykHk izkIr djus ds fy, vusd egRoiw.kZ fu.kZ; ysus gksrs gSA 
tSls& phuh m|ksx ,slk m|ksx gksrk gS tks eq[; :Ik ls xUuk ij fuHkZj jgrk gS 
vkSj ekSle ds lekIr gksrs gh dPpk eky miyC/k ugha jg ikrk rFkk m|ksx dks 
dPpsa eky dh leL;k mRiUu gks tkrh gS rks ,sls m|ksx dks izFke bl ij fopkj 
djuk pkfg, fd dPpk eky ekSle ds le; gh Ø; ugha djrk gS rks iw¡th 
fofu;ksx ugha gksxk ysfdu ekSle esa dPpk eky ugha feyus ds dkj.k O;olk; dks 
{kfr gks ldrh gSA bl izdkj ,sls m|ksx dks ekSle esa vf/kd ek=k esa mRiknu dj 
ysuk pkfg,A blls vklkuh ls o’kZ Hkj og m|ksx dks pkyw j[k ldrk gS] fdUrq 
fdlh dkj.ko”k o’kZ esa dPpk eky miyC/k ugha gks ikrk ,oa dPps eky dh iwfrZ 
djuk lEHko ugha gks ikrk] rks ,slh n”kk esa O;olk; dks cUn djuk gh mfpr gksxk 
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D;ksfd O;olk; pkyw dh n”kk esa LFkk;h O;; dk ogu djuk iM+sxk tks lHkh 
m|ksxks ds fy, ogu djuk lEHko ugha gks ikrkA vr% O;olk; cUn djuk gh 
mfpr gksxkA  
8-  cktkj {ks= dk lEc)Zu& foØ; lEc)Zu ;kstukvksa dk eq[; mn~ns”; 
foØ; ds {ks= dks foLr`r djuk gksrk gSA blds vUrxZr eq[; :Ik ls foØ; ds u;s 
{ks=ksa dks gfFk;kuk gksrk gSA blds fy, ;k rks u;h “kk[kk,¡ [kksyh tkrh gS ;k u;s 
LFkkuh; forjd fu;qDr fd;s tkrs gSA fdlh Hkh u;s foØ; {ks= dks gfFk;kusa esa dqN 
izkjfEHkd [kpsZ vo”; djus gksaxs D;ksfd igys ls xzkgdksa dk yxko fdlh u fdlh 
czk.M dh phtksa ls vo”; gksxk ftUgsa lekIr djus ds fy, vfrfjDr foØ; o 
forj.k O;; djus dh vko”;drk iM+rh gSA ,slh leL;kvksa ds Hkh gy esa lhekUr 
fo”ys’k.k rduhd lgk;d fl) gksrh gSA  

8-14 lkjka”k  
bl bdkbZ esa foHksnkRed ykxr rFkk fu.kZ;u ds lEcU/k esa foLrr̀ ppkZ dh 

x;h gSA foHksnkRed ykxr dk iz;ksx ogka gksrk gS tgka izcU/k ds le{k fdlh Hkh 
dk;Z dks djus ds nks vFkok nks ls vf/kd fodYi miyC/k gksrs gS muesa ls loksZÙke 
ds p;u gsrq foHksnkRed ykxr izcU/kdh; nf̀’V ls vR;Ur mi;ksxh gSA lkekU;r% 
laLFkk dh dqy dk;Z{kerk rd LFkk;h O;; vifjorZu”khy jgrs gS ijUrq 
ifjorZu”khy ykxrsa mRiknu esa o`f) ;k deh ls LokHkkor% ifjofrZr gksrh gS ;g 
fopkj ,oa vo/kkj.kk gh foHksnkRed ykxr dk ewy vk/kkj gSA dqy ykxr dk 
v/;;u] lead vk/kkfjr Hkfo’; dk vk/kkj bldh izeq[k fo”ks’krk,a gSA foHksnkRed 
ykxr dqN vFkksZ esa lhekar ykxr dh lekukFkhZ gS rks dqN nf̀’V ls fHkUurk Hkh izkIr 
gksrh gSA ftlesa ewy gS fd lhekar ykxr esa fLFkj O;;ksa dh iw.kZ mis{kk gksrh gSA 
tcfd foHksnkRed ykxr esa bl ij vk/kkfjr ifjorZuksa dks Hkh n`f’Vxr j[kk tkrk 
gSA uohu oLrq dk mRiknu] uohu e”khu ;k la;= dh LFkkiuk] dk;Z&Lrj esa 
ifjorZu ds fu.kZ; ysus esa ;g izcU/k rU= dh n`f’V ls vR;Ur mi;ksxh gSA bl 
;wfuV esa foHksnkRed ykxr ds lS)kfUrd i{k ds lkFk blds O;ogkfjd iz”uksa dks Hkh 
gy lfgr izLrqr dj v/;;udrkZ dks bl lEcU/k esa iw.kZ Kku nsus dk iz;kl fd;k 
x;k gSA  
 bdkbZ ds f}rh; Hkkx fu.kZ;u rFkk ys[kkadu dh nf̀’V ls fu.kZ;u dh 
mi;ksfxrkvksa dk foLrr̀ v/;;u djus dk lkFkZd iz;kl fd;k x;k gSA fdlh Hkh 
laLFkku esa fdlh Hkh fØ;k ;k izfØ;k ds lEcU/k esa tc nks vFkok vf/kd fodYi 
miyC/k gksrs gS rks muesa ls loksZÙke dk p;u fd;k tkuk gh fu.kZ;u gSA ;g ,d 
ekufld] ckSf)d] rkfdZd cqf) ,oa dkS”ky;qDr ,d lr~r izfØ;k gS ftldh izR;sd 
Lrj ij izcU/k dks vko”;drk ,oa ifjfLFkfruqlkj miyC/k ijEijkxr vFkok 
vk/kqfud oSKkfud fof/k;ksa dk lgkjk fy;k tk ldrk gSA fu.kZ;u izfØ;k esa fofHkUu 
izdkj dh ykxrksa esa gksus okys ifjorZuksa dks Hkh vko”;d :Ik ls n`f’Vxr j[kk tkuk 
pkfg,A O;olk; ;k m|ksx esa izkjEHk ls fujUrj mfpr fu.kZ;u gh izcU/k dks 
lQyrk ds pje rd ys tkus dh xkjaVh dj ldrk gSA  
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8-15  “kCnkoyh  
uSR;d& nSfud] izfrfnu ls lEc) 
v)Z&ifjorZu”khy& ,d lhek rd fLFkj rRi”pkr~ ifjorZu”khy 
lEo)Zu& òf) gksuk ;k c<+uk 
LFkxu& jksd yxkuk] jksduk] vLFkk;h vojks/k 

8-16 cks/k iz'u 
cgqfodYih; iz”u&  
1- foHksnkRed ykxr dc lhekar ykxr ds cjkcj gksrh gS& 

¼v½ tc fLFkj ykxr esa dksbZ ifjorZu ugha gksrk 
¼c½ tc fLFkj ykxr esa deh gksrh gSA  
¼l½ tc fLFkj ykxr esa o`f) gksrh gSA 
¼n½ mijksDr esa ls dksbZ ugha 

2- foHksnkRed ykxr gksrh gS 
¼v½ o`f)xr ykxrsa  ¼c½ dehxr ykxrsa 
¼l½ v rFkk c nksuksa   ¼n½ mijksDr esa dksbZ ugha 

3- foHksnkREkd ykxr esa fdu ykxrksa ij fopkj ugha fd;k tkrk 
¼v½ ifjorZu”khy   ¼c½ fLFkj 
¼l½ v rFkk c nksuksa    ¼n½ mijksDr esa ls dksbZ ugha 

4- mRiknu dh ek=k esa òf) gksus ij ;fn fLFkj ykxrsa iwoZor jgrh gS rks 
foHksnkRed ykxr leku gksrh gSA 
¼v½ ifjorZu”khy ykxr ds   ¼c½ lhekar ykxr ds  
¼l½ v rFkk c nksuksa    ¼n½ mijksDr esa ls dksbZ ugha 

5- foHksnkRed ykxr fdl fodYi dk p;u djrh gSA 
¼v½ ykHkdkjh   ¼c½ Js’B 
¼l½ gkfudkjd   ¼n½ loksZÙke 

fuEufyf[kr dFku lR; gS vFkok vlR; 
6- mRiknu dh ek=k esa ifjorZu ds dkj.k dqy ykxr esa tks ifjorZu gksrk gS 

mls foHksnkRed ykxr dgrs gSA  
7- foHksnkRed ykxr fo”ys’k.k esa fLFkj ykxrksa ij fopkj ugha fd;k tkrkA 
8- foHksnkRed ykxr ys[kkadu i)fr dk vax gSA  
9- foHksnkRed ykxr esa dqy ykxr ds vadksa ij fopkj fd;k tkrk gSA  
10- foHksnkRed ykxr i)fr esa loZJs’B fodYi ds p;u ij fopkj gksrk gSA  

8-17 cks/k iz'uksa ds mRrj 
cgqfodYih; iz”uksa ds mÙkj& 
1- v 2- l  3- c  4- l  5- n 
lR; o vlR; iz”uksa ds mÙkj 
6-lR;  7- lR;  8- vlR; 9- lR;  10- lR; 
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8-18 Loij[k iz'u 
1- foHksnkRed ykxr dk D;k vFkZ gS\ bldh izeq[k fo”ks’krk,a crkb,A 
2- foHksnkRed ykxr i)fr ds mi;ksx crkrs gq, lhekar ykxr ls bldh 

rqyuk dhft,A 
3- foHksnkRed ykxr ys[kkfof/k ij fVIi.kh fyf[k,A 
4- fu.kZ;u dk vFkZ crkrs gq, blds y{k.k vFkok fo”ks’krkvksa ij izdk”k 

Mkfy,A 
5- fu.kZ;u ds izeq[k vax dkSu ls gS izcU/kdh; nf̀’V ls fu.kZ;u dh mi;ksfxrk 

crkb,A  
6- fu.kZ;u dh izeq[k rduhdksa dh foLr`r ppkZ dhft,A 

8-19 lUnHkZ iqLrdsa 
1. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ,l0 ih0 xqIrk 

¼Available in Hindi and English Medium both)- lkfgR; Hkou ifCyds”ku] 
vkxjk A 

2. izcU/kdh; ys[kk fof/k ¼Management Accounting)- MkW0 ds0 th0 xqIrk 

¼Available in Hindi and English Medium both)- ds0 th0 ifCyds”ku] 
eksnhuxj A 

3. izcU/k gsrq foÙkh; fo”ys’k.k ¼Financial Analysis for Management)- MkW0 ,0 ds0 

xxZ ¼Available in Hindi and English Medium both)- Lokfr izdk”ku] 
cqyUn”kgj A 

4. Management Accounting- T.S.Reddy-Margham Publications. 
5.  Management Accounting- Prof. Hingorani Sultan Chand & Sans 

Delhi. 
6.  Management Accounting- Dr. Raj kumar (Available in Hindi and 

English Medium both)- Navneet Prakashan Najibabad.  
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bdkbZ&9  ctV ,oa ctVjh fu;U=.k (BUDGETING AND 
BUDGETARY CONTROL) 

bdkbZ dh :ijs[kk 
9-1 izLrkouk  
9-2 ctVjh fu;a=.k ds mís'; 
9-3 ctVjh fu;a=.k ds ykHk 
9-4 ctVjh fu;a=.k dh gkfu;k¡ o lhek;sa 
9-5 ctVjh fu;a=.k dh lQyrk dh vko';d 'krs± 
9-6 ctV fuekZ.k dh izfof/k 
9-7 ctV lfefr 
9-8 ctV fu;ekoyh 
9-9 ctV vof/k 
9-10 ctVksa dk oxhZdj.k 
9-11 lkjka'k 
9-12 'kCnkoyh 
9-13 cks/k iz'u 
9-14 cks/k iz'uksa ds mRrj  
9-15 Loij[k iz'u 
9-16 lUnHkZ iqLrdsa 

mís';  
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 ctV dh vo/kkj.kk dks le> ldsaA 

 ctVjh fu;a=.k dh vo/kkj.kk dh O;k[;k dj ldsaA 

 ctV ds izdkj fdrus gS] dh O;k[;k dj ldsaA  

 ctV fuekZ.k dh izfØ;k dks le> ldsaA 

9-1 izLrkouk  
 izR;sd laLFkku vius fodkl ds fy, fofHkUu ;kstukvksa dk fuekZ.k djrh gS] 
fdUrq dsoy ;kstukvksa dk fuekZ.k gh i;kZIr ugha gSA bu ;kstukvksa ds vuqlkj dk;Z 
djuk Hkh vko';d gSA vFkkZr~ lHkh vk;&O;; ls lEcfU/kr ;kstukvksa dk fuekZ.k 
^ctV* dgykrk gS rFkk ml ij fu;U=.k ctVjh fu;a=.k dgk tkrk gSA ctVjh 
fu;a=.k ykxr fu;a=.k dh ,d egRoiw.kZ rduhd gSA blds vUrxZr O;kolkf;d 
miØeksa dh fØ;k fof/k;ksa] fcØh rFkk mRiknu dh ek=k o ewY; dh ,d fuf'pr 
le; iwoZ gh Hkfo";ok.kh dj nh tkrh gS vkSj okLrfod ifj.kkeksa ls rqyuk dh 
tkrh gSA blds i'pkr vko';drkuqlkj lq/kkjkRed dk;Z fd;s tkrs gSaA  

ctV (Budget) 
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 ctV fdlh O;kolkf;d laLFkku }kjk fuf'pr le; vof/k ij lEiUu 
fØ;kvksa dk ,d fooj.k gSA vkbZ-,l-,e-,- yUnu ds vuqlkj] ^^ctV ,d foÙkh; 
fooj.k gksrk gS] tks fdlh fu;r vof/k ds iwoZ rS;kj fd;k tkrk gS] ftlesa ,d 
iwoZ&fu/kkZfjr mís'; dh izkfIr gsrq ml vof/k esa viuk;h tkus okyh uhfr dk 
mYys[k gksrk gSA** 
mijksDr ifjHkk"kk ls fuEu ckrksa ij izdk'k iM+rk gS & 
1- ctV dk fuekZ.k ,d fuf'pr vof/k ds fy, ml vof/k ls iwoZ fd;k tkrk 

gSA 
2- ;g eqnzk esa O;Dr fd;k tkus okyk ,d fooj.k gksrk gSA 
3- bldk iz;ksx O;kolkf;d laLFkkuksa }kjk laLFkk dh uhfr dks ykxw djus o 

mís';ksa dh izkfIr ds fy, fd;k tkrk gSA 
fofHkUu fo}kuksa }kjk bldh fuEu ifjHkk"kk;sa nh gSa & 

,p-ts- OgsYMu ds vuqlkj ^^ctV ,d izeki gS] ftlds }kjk O;fDr;ksa o 
foHkkxksa dh okLrfod lQyrkvksa dks ekik tkrk gSA** 

dsyj ,oa Qjsjk ds 'kCnksa esa ^^iwoZ&fu/kkZfjr lEc) ekU;rkvksa ij vk/kkfjr 
O;Dr mís';ksa dks izkIr djus ds fy, lEiUu dh tkus okyh fØ;kvksa dh ;kstuk 
ctV gksrh gSA** 
 la{ksi esa & ctV ,d ,slk fooj.k gS] tks ,d fu/kkZfjr vof/k ds iwoZ ml 
vof/k esa izkIr gksus okys ykHk] fd;s tkus okys O;;ksa ,oa mís';ksa dh izkfIr ds fy, 
iwath dh vko';drk vkfn ds fy, cuk;k tkrk gSA lkFk gh ;g laLFkk dh 
miyfC/k;ksa dks ekius ds fy, ,d vk/kkj izLrqr djrk gSA 

ctfVax (Budgeting)  
 ctfVax ctV cukus dh fØ;k dks dgk tkrk gSA blds vUrxZr ctV dk 
fuekZ.k] mls ykxw djus dh izfØ;k o mldk lapkyu lHkh dks lfEefyr fd;k tkrk 
gSA 
ctVjh fu;a=.k (Budgetary Control) 
 ctVjh fu;a=.k og fof/k gS] ftlesa mRiknu ds fofHkUu vax] tSls & 
mRiknu ek=k] fdLe] ewY; ,oa izcU/k dh ;kstukvksa dk iwoZ&fu/kkZj.k dj fy;k 
tkrk gS rFkk bu ;kstukvksa ij bl izdkj fu;a=.k fd;k tkrk gS fd okLrfod 
ifj.kke rFkk iwoZ&fu;kstu esa vf/kd fHkUurk u gksA 
 nh bULVhV~;wV vkWQ dkWLV ,.M oDlZ ,dkm.Vs.V~l] yUnu ds vuqlkj] 
^^fdlh uhfr ds lUnHkZ esa deZpkfj;ksa dh ftEesnkfj;ksa vkSj ctV y{;ksa ds lkFk 
okLrfod ifj.kkeksa dh fujUrj rqyuk ds lEcU/k esa uhfr ds mís'; izkIr djus ;k 
mlesas la'kks/ku djus ds fy, foHkkxh; ctV rS;kj djuk gh ctV fu;a=.k gSA** 

9-2 ctVjh fu;a=.k ds mís'; 
ctVjh fu;a=.k ds mís'; fuEu gSa%  
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1- fu;kstu & O;kolkf;d laLFkkuksa ds y{;ksa dh izkfIr ds fy, ;kstukvksa dk 
fuekZ.k ctVjh fu;a=.k dk izeq[k mís'; gSA blds }kjk laLFkku ds ykHkksa 
dh ;kstuk] mRiknu ds fofHkUu lalk/kuksa dh ;kstuk] iw¡th vkfn ls 
lEcfU/kr ;kstukvksa dk fuekZ.k fd;k tkrk gSA 

2- dk;Zdq'kyrk & dsoy ;kstukvksa dk fuekZ.k djus ls gh fdlh laLFkku ds 
mís';ksa dks izkIr ugha fd;k tk ldrk] cfYd ;kstuk ds vuqlkj dk;ks± dk 
lEiknu dj ds iwoZ fu/kkZfjr y{;ksa dh izkfIr dh tk ldrh gS] ftlds 
fy, ctVjh fu;a=.k vfr vko';d gSA 

3- uhfr&fu/kkZj.k & blds }kjk izkIr ifj.kkeksa dh rqyuk iwoZ&fu/kkZfjr y{;ksa 
ls dh tkrh gS] ftlls laLFkku dks uhfr fu/kkZj.k esa lgk;rk feyrh gSA 

4- ykxr fu;a=.k & blds vUrxZr ykxr ls tqM+s lHkh dke ;kstuk vuqlkj 
gksrs gSa rFkk izcU/kd tSls gh ns[krk gS fd dk;Z iwoZ ;kstuk ds vuqlkj ugha 
gks jgk gS] rks vko';drkuqlkj lq/kkjkRed dne mBk;s tkrs gSaA bl izdkj 
mRiknu dh ykxr ij fu;a=.k jgrk gSA 

5- vk;&O;; ij fu;a=.k & bl rduhfd }kjk vk;&O;; ij fu;a=.k j[kk 
tk ldrk gSA 

6- Je ij fu;a=.k & ctVjh fu;a=.k ds }kjk Je ij fu;a=.k j[kk tkrk gS 
vFkkZr blds viO;; dks jksdk tkrk gSA lkFk gh blds loksZÙke iz;ksx dh 
O;oLFkk dh tkrh gSA 

9-3 ctVjh fu;a=.k ds ykHk 
ctVjh fu;a=.k ds ykHk fuEu gSa%  
1- dq'kyrk ,oa ferO;f;rk esa lg;ksx & oku lhd ds vuqlkj] ^^ctV ,d 

,slk vO;fDrxr iqfyleSu gS] tks Øec) iz;Ru djrk gS rFkk ifj.kkeksa esa 
dqy'krk ykrk gSA** vFkkZr~ ctVjh fu;a=.k }kjk laLFkk dh dq'kyrk ,oa 
ferO;f;rk esa òf) gksrh gSA  

2- ewY;kadu esa lgk;d & deZpkfj;ksa ds dk;ks± dk ewY;kadu Hkh ctV fu;a=.k 
}kjk fd;k tk ldrk gSA blls izcU/k dks bl ckr dh tkudkjh feyrh gS 
fd dkSu deZpkjh lQy gS ;k dkSu vlQyA blds i'pkr izcU/k 
lq/kkjkRed mik; viuk ldrk gSA 

3- etcwr laxBu dk fuekZ.k & ctVjh fu;a=.k ls etcwr laxBu ds fuekZ.k 
esa lg;ksx gksrk gSA laLFkk ds detksj fcUnqvksa dh igpku gksrh gSA blls 
detksj fcUnqvksa dks nwj djus ds iz;kl fd;s tk ldrs gSaA  

4- ykxr ij fu;a=.k & ctVjh fu;a=.k }kjk iwoZ fu/kkZfjr ifj.kke dh ykxr 
bl izdkj fu;a=.k fd;k tkrk gS fd oks c<+ ugha ikrhA 

5- ctVjh fu;a=.k ls mRiknu dh fof/k] izfØ;k rFkk mRiknu dk oxhZdj.k 
vkfn ls lEcfU/kr lwpuk;sa izkIr gksrh gSa] ftlds vk/kkj ij mRiknu uhfr 
dk fu/kkZj.k fd;k tkrk gSA 
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6- ctV vuqekuksa dh rqyuk okLrfod ifj.kkeksa ls dh tkrh gS rkfd 
lq/kkjkRed dne vko';drk vuqlkj mBk;s tk ldsaA 

7- dq'ky rFkk vdq'ky deZpkfj;ksa dh igpku bldh enn ls vklku gks tkrh 
gSA bl dkj.k vdq'ky deZpkfj;ksa ds fy, lq/kkj ds mik; fd;s tk ldrs 
gSaA  

8- tks laLFkku viuh fØ;kvksa ls lEcfU/kr foLrr̀ ctV cukrs gSa] mUgsa vklkuh 
ls foÙk laLFkkvksa ls foÙk dh izkfIr gks tkrh gSA 

9- ctVjh fu;a=.k }kjk Hkkoh leL;kvksa rFkk O;kolkf;d dfBukb;ksa ij fopkj 
fd;k tkrk gS] rkfd Hkfo"; dh vkdfLed ,oa vfuf'pr 'kfDr;ksa }kjk 
O;olk; dks dksbZ gkfu u gks vkSj fLFkjrk cuh jgsA 

10- ctVjh fu;a=.k esa gksus okys O;; dh rqyuk esa blls izkIr ykHk vf/kd gksrs 
gSa] blfy, bldks u viukuk ,d Hkwy gh ekuh tk;sxhA 

9-4 ctVjh fu;a=.k dh gkfu;k¡ o lhek;sa 
ctVjh fu;a=.k dh gkfu;k¡ o lhek;sa fuEu gSa% 
1- ctV laLFkk ds mís';ksa dks izkIr djus ds lk/ku gSaA ;g dHkh izcU/k dk 

LFkku ugha ys ldrkA ctV dh lQyrk O;fDr;ksa dh dk;Zdq'kyrk ij 
fuHkZj djrh gSA 

2- ctV vuqekuksa ij vk/kkfjr gksrs gSa] vr% mudh lQyrk vuqekuksa dh 
'kq)rk ij fuHkZj djrh gS] blfy, vuqekuksa dh 'kq)rk ij /;ku nsuk 
pkfg;sA 

3- vFkZO;oLFkk esa lnSo ifjorZu gksrs jgrs gSaA ,sls esa ctV dk fuekZ.k tfVy 
dk;Z gSA 

4- ctV ds fuekZ.k esa /ku o le; dh vf/kd vko';drk gksrh gS] ftlls 
NksVh laLFkkvksa ds fy, bls viukuk eqf'dy gksrk gSA 

5- ctVjh fu;a=.k dh lQyrk ds fy, lHkh foHkkxksa esa vkilh leUo; o 
lg;ksx vfr vko';d gS] tks O;kogkfjd :i ls iw.kZr;k lEHko ugha gSA 

6- ctV esa iwoZ&fu/kkZfjr vuqeku o okLrfod ifj.kkeksa dh rqyuk dh tkrh gS] 
fdUrq dHkh Hkh iwoZ fu/kkZfjr vuqeku okLrfod ifj.kke ,d leku ugha gks 
ldrsA 

9-5 ctVjh fu;a=.k dh lQyrk dh vko';d 'krs± 
ctVjh fu;a=.k dh lQyrk ds fy, fuEu ckrksa ij /;ku nsuk pkfg, & 
1- laxBu ds orZeku ,oa Hkkoh ifjfLFkfr;ksa dks /;ku esa j[kdj ctV dk 

fuekZ.k djuk pkfg;sA 
2- laxBu ds izR;sd Lrj ds vf/kdkfj;ksa ds dk;Z ,oa nkf;Ro Li"V gksus pkfg;sa 

lkFk gh lHkh Lrjksa ds vf/kdkfj;ksa dks ctV fuekZ.k esa lfEefyr fd;k 
tkuk pkfg;sA  

3- ctV dk fuekZ.k gh i;kZIr ugha gS] bldk iz;ksx Hkh lgh <ax ls gksuk 
pkfg;sA blds fy, ljdkj dh uhfr] Hkkoh O;kolkf;d ifjfLFkfr;k¡] 
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deZpkfj;ksa dh n{krk ,oa dq'kyrk rFkk uohu vuqla/kkuksa dh lEHkkouk ij 
Hkh /;ku nsuk pkfg;sA 

4- ctV ds yksp dk xq.k gksuk pkfg;s] rkfd vko';drkuqlkj blesa ifjorZu 
fd;k tk ldsA 

9-6 ctV fuekZ.k dh izfof/k  
ctV fuekZ.k dk;Z ds fy, fuEu izfof/k;k¡ viuk;h tkrh gSa & 
1- funZs'kd uhfr;k¡ & funsZ'kd uhfr;ksa dk fu/kkZj.k ,d egRoiw.kZ dk;Z gSA 

budk fu/kkZj.k izcU/kdksa }kjk fd;k tkrk gSA blds fy, izcU/kd ,d lHkk 
cqykrs gSa vkSj fuf'pr fd;s x;s mís';ksa dks fofHkUu foHkkxk/;{kksa dks Hkst 
fn;k tkrk gSA bUgha mís';ksa dh iwfrZ dks vk/kkj ekudj fofHkUu foHkkxksa ds 
foHkkxk/;{k ctV dk fuekZ.k djrs gSaA 

2- ctV vuqekuksa dh rS;kjh & y{; fu/kkZj.k ds i'pkr ctV fu;a=d }kjk 
foHkkxk/;{kksa dks fuf'pr vof/k ds fy, vius&vius foHkkxksa ds fy, ctV 
rS;kj djus dk vkns'k fn;k tkrk gSA ctV fuekZ.k esa ys[kk vk¡dM+ksa ij Hkh 
/;ku fn;k tkrk gSA ctV lEcU/kh vuqeku fofHkUu fØ;kvksa] tSls & foØ;] 
mRiknu] ykxr] forj.k] iz'kklu] jksdM+] Ø; rFkk iw¡thxr O;; ls 
lEcfU/kr gksrs gSaA 

3- fodYiksa dh rqyuk] leUo; ,oa ijh{k.k & fofHkUu foHkkxk/;{kksa }kjk 
fu/kkZfjr vuqekuksa dks ctV lfefr ds le{k j[kk tkrk gSA lfefr bu 
vuqekuksa ij fopkj dj lcls vf/kd ykHkizn ;kstuk dk pquko djrh gSA 
blds i'pkr~ fofHkUu foHkkxksa ds ctVksa esa leUo; LFkkfir djus dk dk;Z 
fd;k tkrk gSA ;fn lfefr ds le{k ,slk dksbZ dkj.k vkrk gS] ftls nwj 
djuk lEHko u gks] rks ctV fu;U=d lEcfU/kr foHkxk/;{kksa dks vuqekuksa esa 
ifjorZu ds vkns'k ns ldrk gSA 

4- vfUre vuqeksnu & tc fofHkUu foHkkxksa ds ctV esa leUo; LFkkfir gks 
tkrk gS] rks ctV fu;a=d blh ds vk/kkj ij ,d ekLVj ctV lapkyd 
e.My ds le{k vuqeksnu ds fy, izLrqr djrk gSA blds ckn ctV 
fu;a=d ,d vfUre ctV rS;kj djrk gS] ftls fofHkUu foHkkxh; ctVksa esa 
foHkkftr fd;k tkrk gSA vUr esa ekLVj ctV ds mPp izcU/k ds le{k 
izLrqr fd;k tkrk gS vkSj lHkh foHkkxk/;{kksa dks muds foHkkx ds ctV dh 
fyf[kr izfr Hkst nh tkrh gS] rkfd mlds vk/kkj ij os vius dk;Z dks 
lEikfnr dj ldsaA 

9-7 ctV lfefr 
 ctVjh fu;a=.k dh izfØ;k ds lQy lapkyu ds fy, ctV lfefr dh 
LFkkiuk dh tkrh gSA ;g lfefr ctV lEcfU/kr] lHkh dk;ks± dk lapkyu djrh gSA 
bldk eq[; dk;Zdkjh vf/kdkjh ctV lapkyd vFkok ctV fu;a=d dgykrk gSA 
bl lfefr esa fofHkUu foHkkxksa ds foHkkxk/;{kksa dks Hkh lfEefyr fd;k tkrk gSA 
fofHkUu foHkkxk/;{kksa dks vius foHkkxksa ds ctV cukdj bl lfefr dks lkSaiuk gksrk 
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gSA bl lfefr }kjk ctV esa vko';drk vuqlkj la'kks/ku fd;k tk ldrk gSA ctV 
lfefr fofHkUu fØ;kRed izcU/kdksa ds e/; rkyesy LFkkfir djuk] foHkkxksa esa ctV 
ds vk/kkj ij ekLVj ctV dk fuekZ.k ,oa vko';drkuqlkj ctV esa ifjorZu djus 
dk dk;Z djrh gSA 

9-8 ctV fu;ekoyh 
 vkbZ-,l-,e-,-] yUnu ds vuqlkj] ^^ctV fu;ekoyh ,d ,slk izys[k gS] 
ftlesa O;fDr;ksa ds mÙkjnkf;Ro] ctVjh fu;a=.k ds dk;ZØe rFkk blds fy, 
vko';d izk:iksa rFkk fjdkWMks± dk fooj.k fn;k tkrk gSA** 
 vFkkZr~ ;g ,d fyf[kr iqfLrdk gksrh gS] ftlesa laxBu ds mís';ksa rFkk 
izfof/k;ksa dk fooj.k gksrk gSA ctV fu;ekoyh esa fuEu fooj.k fn;s tkrs gSa & 
1- ctV ;kstuk ds mís'; ,oa fl)kUrA 
2- ctV lEcU/kh izk:i] izfrosnu] vuqlwfp;k¡ rFkk vU; fooj.kA 
3- ctV cukus ds lHkh pj.kksa dh le; rkfydk;saA 
4- ctV dh Lohdf̀r ,oa la'kks/ku dh dk;Z fof/kA 
5- ctV ykxw djus dh dk;Z fof/kA 
6- ctV vuqekuksa ,oa miyfC/k;ksa ds izfrosnuksa dks izLrqr djus dh frfFk;k¡A 
7- ctV esa iz;ksx dh x;h 'kCnkoyh dh ifjHkk"kk ,oa vFkZA 

9-9 ctV vof/k  
 ctV vof/k ls irk pyrk gS fd cpr dh vof/k D;k gSA ;g nh?kZdkyhu 
gS vFkok vYidkyhuA ctV ds mís'; O;olk; dh izd`fr] mRiknu fof/k] cktkj 
dh fLFkfr] fu;a=.k dh lhek vkfn ds }kjk gh ctV vof/k dk fu/kkZj.k gksrk gSA 
ctV vof/k dks eq[;r% nks oxks± esa ck¡Vk tkrk gS & vYidkyhu ,oa nh?kZdkyhuA 
1- vYidkyhu & ,d o"kZ ls rhu o"kZ dh vof/k ds ctV vYidkyhu ctV 

dgykrs gSaA ;s =Sekfld vFkok v)Zokf"kZd vof/k ds Hkh gks ldrs gSaA 
2- nh?kZdkyhu & ;s ctV ,d o"kZ ls vf/kd yEch vof/k ds gksrs gSaA 

lkekU;r;k ;s nl ls iPphl o"kZ dh vof/k rd ds gks ldrs gSaA 

9-10 ctV dk oxhZdj.k  
ctVksa dk fuEu oxks± esa oxhZdj.k fd;k tk ldrk gS & 

I- le;kuqlkj 
 1- nh?kZdkyhu ctV 
 2- vYidkyhu ctV 

II- dk;kZuqlkj  
 1- foØ; ctV 
 2- mRiknu ctV 
 3- mRiknu ykxr ctV 
 4- izR;{k Je ctV 
 5- la;a= mi;ksfxrk ctV 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       223 

 6- fuekZ.k mifjO;; ctV 
 7- iz'kklfud ykxr ctV 
 8- iw¡thxr O;; ctV 
 9- vuqla/kku ,oa fodkl ykxr ctV 
 10- jksdM+ ctV 
 11- ekLVj ctV 

III- yksp ds vuqlkj ctV  
1- LFkk;h ctV 
2- ykspiw.kZ ctV 

I. le;kuqlkj ctV 
1- nh?kZdkyhu ctV & nh?kZdkyhu ctV yEch vof/k ds ctV gSaA ;s lkekU;rk 
10 ls 15 ;k blls vf/kd vof/k ds gksrs gSaA nh?kZdkyhu ctV dks lqfo/kk ds fy, 
le; dh NksVh&NksVh bdkbZ;ksa esa ck¡Vk tk ldrk gSA iw¡thxr ctV] nh?kZdkyhu gksrs 
gSaA ;s ctV O;olkf;d laLFkku ds nh?kZdkyhu leL;kvksa ls lEcfU/kr gksrs gSaA 
2- vYidkyhu ctV & ;s ctV de vof/k ds fy, gksrs gSaA budh vof/k 2 
ls 3 o"kZ ds e/; gksrh gSA ;s ctV O;kolkf;d laLFkku ds vYidkyhu leL;kvksa 
ls lEcfU/kr gksrh gSaA 

II. dk;kZuqlkj ctV & ;s ctV laLFkku ds dk;ks± ls lEcfU/kr gksrs gSa] tSls 
foØ;] mRiknu] 'kks/k ,oa fodkl] Je] jksdM+ ,oa iw¡th vkfnA 

1- foØ; ctV & foØ; ctV lcls egRoiw.kZ ctV gSA ;g vk/kkjHkwr ctV 
gksrk gS rFkk blh ds vk/kkj ij vU; ctV curs gSaA blds fuekZ.k esa eq[; 
:i ls foØ; izcU/k gh mÙkjnk;h gksrk gSA blds lEcU/k esa MCY;w MCY;w 
fox us dgk gS fd] ^^lEkhor% lcls egRoiw.kZ ctV gS] D;ksafd blds y{;ksa 
dh Hkfo";ok.kh djuk rFkk mUgsa izkIr djuk vR;Ur dfBu gksrk gSA** 

 foØ; ctV rS;kj djrs le; vf/kd lko/kkuh dh vko';drk gS & 
i. fiNys o"kZ ds foØ; ds vk¡dM+ksa rFkk budh izo`fÙk;k¡A 
ii. O;olk; dh izxfr dh n'kk;sa ,oa Hkkoh ifjfLFkfr;ksa dk lek/kkuA 
iii. la;a= {kerkA 
iv. foØ;dÙkkZvksa ds Hkkoh foØ; vuqeku 
v. dPph lkexzh rFkk vU; iwfrZ;ksa dh miyC/krkA 
vi. Hkfo"; esa mRiknu esa mPpkopuA 
vii. ekSleh ifjorZuA 
viii. 'kfDr'kkyh cktkjA 
ix. O;olk; dk vkfFkZd igyw ,oa mudh iw¡th {kerkA 
x. dk;Z'khy iw¡th dh vko';drkA 
mnkgj.k (Illustration) 1  
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Lusgk fyfeVsM esa pkj foØ; lEHkkx gSaA izR;sx laHkkx esa pkj {ks= A, B, 
C, D gSaA dEiuh nks mRikn X rFkk Y csprh gSA 30 twu] 2016 dks lekIr gq, 
N% ekg ds lEHkkx izFke ds fy, fcØh lEcU/kh ctV vuqeku fuEufyf[kr gS & 

A X 8,000 units at  20 each 
 Y 4,000 units at  10 each 
B Y 10,000 units at 10 each 
C X 3,000 units at  20 each 
D X 6,000 units at  20 each 
 Y 3,000 units at  10 each 

 bl vof/k esa okLrfod fcØh bl izdkj Fkh & 
A X 9,500 units at  20 each 
 Y 5,000 units at  10 each 
B Y 10,500 units at  10 each 
C X 14,500 units at  20 each 
D X 7,500 units at  20 each 
 Y 3,250 units at 10 each 

 30 twu] 2017 dks lekIr gksus okys N% ekg ds fy, fcØh dk ctV bl izdkj gS 
& 

A X Increase of 2,000 units on June, 2016 
 Y Increase of 500 units on June, 2016 
B Y Increase of 1,000 units on June, 2016 
C X Increase of 2,000 units on June, 2016 
D X Increase of 1,000 units on June, 2016 
 Y Increase of 500 units on June, 2016  
B rFkk C {ks=ksa ds foØ;&vkUnksyu djus dk fu.kZ; fy;k x;kA blds 

QyLo:i {ks= B esa 3000 bdkb;ksa dh rFkk C {ks= esa Y dh 5]000 bdkb;ksa dh 
vfrfjDr fcØh gks ldsxhA 30 twu] 2017 dks lekIr gksus okys N% ekg ds fy, 
foØ; ctV cukb;sA twu 30] 2016 ds fy, ctVsM rFkk okLrfod fcØh Hkh 
fn[kkb;sA 
gy (Solution) : 

Sales Budget 
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A X 10,000 20 2,00,000 8,000 20 1,60,000 9,500 20 1,90,000 
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 Y 4,500 10 4,5000 4,000 10 40,000 5,000 10 50,000 
Total 14,500  2,45,000 12000  2,00,000 14,500  2,40,000 

B X 3,000 20 60,000 - - - - - - 
 Y 11,000 10 1,10,000 10,000 10 1,00,000 10,500 10 1,05,000 
Total 14,000  1,70,000 10,000  1,00,000 10,500  1,05,000 

C X 15,000 20 3,00,000 13,000 20 2,60,000 14,500 20 2,90,000 
 Y 5,000 10 50,000 - - - - - - 
Total 20,000  3,50,000 13,000  2,60,000 14,500  2,90,000 

D X 7,000 20 1,40,000 6,000 20 1,20,000 7,500 20 1,50,000 
 Y 3,500 10 35,000 3,000 10 30,000 3,250 10 32,500 
Total 10,500  1,75,000 9,000  1,50,000 10,750  1,82,500 

          

G. Total 39,000  5,90,000 44,000  6,10,000 50,250  7,12,500 
          

2- mRikn ctV & mRiknu ctV laLFkku ds dqy mRiknu dk iwokZuqeku gksrk 
gSA blesa gj izdkj ds mRikn ls lEcfU/kr vuqekuksa dh fofHkUu lkIrkfgd rFkk 
ekfld vof/k;ksa ds lkFk iF̀kd&ìFkd iznf'kZr fd;k tkrk gSA blesa vfUre fufeZr 
LVkWd fd;k tkrk gSA blesa vfUre fufeZr LVkWd dk iwokZuqeku Hkh 'kkfey gksrk gSA 
mRiknu ctV cukus esa fuEu ckrksa dk /;ku j[kuk pkfg;s & 

i. QSDVªh esa mRiknu ,oa okLrfod :i ls foØ; ds e/; le; dk vUrj 

ii- xksnke rFkk foØ; dsUnzksa ij j[kk tkus okyk LVkWd 

iii. foØ; dk;ZØe ds fy, t:jh mRiknu Lrj ij /;ku vko';d gSA 
mnkgj.k (Illustration) 2  

,d fuekZ.kh dEiuh 2017 dh igyh frekgh ds fy, fuEu lwpuk izLrqr djrh 
gS % 

 Product 
A 

Product 
B 

Product 
C 

foØ; (Sales in units) :               

 

Jan. 
Feb. 
March. 

5,000 
20,000 
30,000 

15,000 
25,000 
35,000 

10,000 
10,000 
10,000 

foØ; ewY; (Selling price per unit)  10  20  40 

y{; (Targets for 1st quarter 2017)    

Sales quantity increase 20% 10% 10% 
Sales price increase Nil 10% 25% - 

LVkWd (Stock Position 1st Jan. 2017) 

 (Percentage of Jan. 2017 sales) 50% 50% 50% 

LVkWd (Stock Position 31st March 2017) 20,000 25,000 5,000 

LVkWd (Stock Position end Jan & Feb) 

          (Percentage of subsequent Month's sales) 50% 50% 50% 
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vkidks 2017 dh izFke frekgh ds fy, foØ; ctV rFkk mRiknu ctV rS;kj djuk 
gSA  
gy (Solution) : 

SALES BUDGET FOR THE 1ST QUARTER OF 2017 
Month 

Product A Product B Product C 
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January 30,000 10 3,00,000 33,000 22 7,26,000 11,000 50 5,50,000 
February 24,000 10 2,40,000 27,500 22 6,05,000 11,000 50 5,50,000 
March 36,000 10 3,60,000 38,500 22 8,47,000 11,000 50 5,50,000 
Total 90,000  9,00,000 99,000  21,78,000 33,000  16,50,000 

 
 

PRODUCTION BUDGET FOR THE 1ST QUARTER OF 2017 
Month 
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January 30,000 12,000 15,000 27,000 33,000 13,750 16,500 30,250 11,000 5,500 5,500 11,000 

February 24,000 18,000 12,000 30,000 27,500 19,250 13,750 33,000 11,000 5,500 5,500 11,000 

March 36,000 20,000 18,000 38,000 38,500 25,000 19,250 44,250 11,000 5,500 5,500 11,000 

Total    95,000        32,500 

 
3- mRiknu ykxr ctV & mRiknu Lrj ds fu/kkZj.k ds ckn mRiknu ykxr 
ctV cukdj mRiknu dks izkIr djus dh ykxr dks Kkr djuk pkfg,A bl ctV 
dks lkexzh ykxr ctV] Je ykxr ctV rFkk mifjO;; ctV ds :i esa 
mifoHkkftr fd;k tkrk gSA 
mnkgj.k (Illustration) 3  

ABC dEiuh cktkj ls A uke dk dPpk eky  2 izfr bdkbZ esa dke esa 
ysrh gSaA dEiuh dk mRiknu ctV fuEu vuqeku crkrk gS % 

January 2018 - 20,000 units 
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February 2018 - 20,000 units 
March 2018 - 24,000 units 
April 2018 - 24,000 units 

izR;sd ekg ds vUr esa dPph lkexzh dk LdU/k vxys ekg dh mRiknu 
vko';drk dk vk/kk i;kZIr gksxkA ;g ekuk tkrk gS fd izR;sd ekg ds Ø; dks 

Ø; ds ekg esa vkSj 'ks"k vxys ekg esa Hkqxrku fd;k tk;sxkA 2 izfr'kr udn 
cÍk leLr lkexzh ds Ø; ij feysxkA 

cukb;s % ¼i½ vko';d lkexzh ctV tuojh] Qjojh vkSj ekpZ ds fy, ¼ii½  tuojh] 
Qjojh vkSj ekpZ ds lkexzzh ds ns; fcy vk'kkfUor uxn Hkqxrku lwphA 
gy (Solution) : ABC & Co. 

(i) Materials Requirements Budget 

Particulars 
Period : 2018 

Months 
January February March 

Production Requirements (units) 20,000 20,000 24,000 
(+) Closing inventory desired (1/2 of next 
month's production requirements in units) 10,000 12,000 12,000 
Total inventory Required 30,000 32,000 36,000 
(+) Opening inventory at the beginning 
of the month in units - 10,000 12,000 
Purchases in units 30,000 22,000 24,000 
Price pen unit 2.00 2.00 2.00 
Cost of Purchases                                    60,000 44,000 48,000 
 

(ii) Distribution on Accounts Payable 
Particulars Months 

January February March 
Payments in the month of purchase  
(3/4 of purchase cost)  45,000  33,000 

 
36,000 

Payments of the previous month's purchase 
(1/4 of purchase cost)  15,000 11,000 
Less : 45,000 48,000 47,000 
20% Cash Discount 900 960 940 
Cash Disbursements 44,100 47,040 46,060 

 
4- izR;{k Je ctV & Je mRiknu dk ,d vko';d vax gSA blds fcuk 
mRiknu lEHko ugha gS] blfy, bl dk fu/kkZj.k djrs le; fuEu ckrksa dk /;ku 
j[kuk pkfg;s & 

i. dq'ky ,oa vdq'ky Jfedksa dh la[;k 
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ii. etnwjh nj ,oa mls nsus dh i)fr 

iii. dk;Z djus ds vko';d Je ?k.Vs 

iv. Jfedksa ds fy, izf'k{k.k dh lqfo/kk 

v. Jfedksa ds fy, vU; lqfo/kk;saA 
5- la;U= mi;ksfxrk ctV & ,sls laLFkku] tgk¡ mRiknu dk;ks± esa vf/kd ewY; 
dh e'khuksa dk iz;ksx fd;k tkrk gS] ogk¡ la;a= mi;ksfxrk ctV dk fuekZ.k t:jh 
gksrk gSA bl ctV ls lEcfU/kr fuEu ckrksa dks /;ku esa j[kuk pkfg, &  
i. e'khu lapkyu dh ykxr 
ii. e'khuksa dh la[;k 
iii. e'khuksa dk ewY;] ykxr ,oa iqLrd ewY; 
iv. e'khuksa ds dk;Z dk fooj.k 
v. e'khuksa dk thou dky ,oa muds izfrLFkkiu dh vko';drk 
6- fuekZ.kh mifjO;; ctV & blds vUrxZr izR;{k lkexzh ctV] izR;{k Je 
ls lEcfU/kr O;;ksa dks NksM+dj vU; mRiknu ls lEcfU/kr O;;ksa dks 'kkfey fd;k 
tkrk gSA 
7- iz'kklfud ykxr ctV & blesa lkekU; iz'kklu ls lEcfU/kr lHkh [kpks± 
dks 'kkfey fd;k tkrk gSA iz'kklfud ykxr ctV cukus ds fy, fofHkUu foHkkxksa 
ls muds [kpZ dk vuqeku izkIr fd;k tkrk gSA 
8- iw¡thxr O;; ctV & iw¡thxr ctV mRiknu {kerk c<+kus ds fy, ubZ 
e'khuksa ,oa lEifÙk;ksa ds Ø; rFkk uohu rduhdksa dh LFkkiuk ds fy, cuk;k tkrk 
gSA ;g ctV fofHkUu lEifÙk;ksa ds Ø; ,oa mudh izfrLFkkiu gsrq vfr vko';d 
ekuk tkrk gSA vFkkZr~ iw¡thxr ctV oks ctV gS] tks mRiknu esa òf) ds fy, 
mRiknu vko';drkvksa dh iwfrZ ds fy, LFkk;h lEifÙk;ksa esa gksus okys O;; dk 
vuqeku izLrqr djrk gSA 
9- vuqla/kku ,oa fodkl ykxr ctV & u;s mRikn ds fodkl ds fy, rFkk 
iqjkus mRiknksa ds xq.kksa esa lq/kkj djus gsrq 'kks/k dk;Z }kjk u;h rduhdksa dk fodkl 
fd;k tkrk gSA ;g ctV vof/k esa 'kks/kij fd;s tkus okys dk;ks± gsrq vuqeku dk 
izLrqfrdj.k gSA 
10- jksdM+ ctV & ;g ctV ,d fuf'pr vof/k esa vuqekfur vk; ,oa 
Hkqxrkuksa dks izLrqr djrk gSA bldks nks Hkkxksa esa foHkkftr dj ds izLrqr fd;k 
tkrk gSA igyk] xzkgdksa ls izkIr udn ,oa fofHkUu vuqekfur vkxe izkfIr;ksa dks 
fn[kkrk gSA nwljk] Hkqxrkuksa gsrq vuqekfur O;; dks n'kkZrk gS] ftlesa Jfedksa dks 
ns; etnwjh] vk;dj] vizR;{k O;; ,oa udn esa ysunkjksa dks fd;k tkus okyk 
Hkqxrku lfEefyr gksrk gSA xqFkeSu ,oa Mwxy ds vuqlkj ] ^^fdlh O;kolkf;d laLFkk 
ds fy, ,d fuf'pr Hkkoh le;kof/k ds fy, jksdM+ izkfIr;ksa o jksdM+ Hkqxrkuksa dk 
iwokZuqeku jksdM+ ctV dgykrk gSA** 
11- ekLVj ctV & ekLVj ctV ctV lfefr }kjk fofHkUu ctVksa dks lefUor 
dj ds cuk;k tkrk gSA bldk izk:i fuEu gksrk gS & 
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Master Budget 
Budgeted Profit and Loss A/c for the year ending 

 Budget Period  
Amt.  

Previous Period  
Actual Amount  

1. Net Sales 
 Manufacturing cost 

 Direct Material 

 Direct Labour 

 Factory overhead 

 Add :  Opening Stock 

 Less : Closing Stock 

2. Cost of goods sold 

3. Gross Profit (1-2) 

 Operating Expenses 

 Administration 

 Selling 

 Distribution 

 Advertising 

 Research & Development 

4. Financial Charges 

 Operating Expenses 

5. Operating Profit (3-4) 

6. Other Income 

7. Net Profit before tax (5+6) 

8. Provision for Taxation 

9. Net Profit (7-8) 
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10. Profit appropriations 

 Divident 

 Transfer to General Reserve 

 Total Appropriations 

11. Surplus Balance (9-10) 

Budget Balace Sheet as at ............. 
 Budget Period  

Amount  
Previous Period  

Actual Amount  
1. Fixed Assets 
2. Current Assets 
3. Capital Employment (1+2) 
4. Current Liabilities 
5. Total fixed Assets and 

working Capital (3+4) 
6. Sources of Fund 
 Issued Share Capital 
 Reserves and Surplus 

  

Profit and Loss A/c Balance   

III. yksp ds vuqlkj ctV  
1- LFkk;h ctV & LFkk;h ctV dks fuf'pr {kerk ds Lrj ds vuqlkj cuk;k 
tkrk gSA blesa {kerk ds Lrj esa ifjorZu ds vuqlkj gksus okys ifjorZuksa dks /;ku 
esa ugha j[kk tkrk gSA 
bl ctV dk fuekZ.k fuEu ifjfLFkfr;ksa esa dkjxj ugha gksrk & 
i. tc foØ; ij cká izHkko gksrk gksA 
ii. tc foØ; ij ekSle dk izHkko gksrk gks] tSls oL=] dwyj] fÝt vkfnA 
iii. tc mRikn u;k gksA 
iv. mRiknu esa lkexzh] Je ;k foØ; eq[; rRo gksA 
v. ;fn mRiknu fu;kZr ds mís'; ls fd;k x;k gksA 
2- ykspiw.kZ ctV & ;g ctV mRifÙk ds fofHkUu Lrjksa ij fofHkUu ykxr 
izLrqr djrk gSA blds }kjk fdlh Hkh fØ;k'khyrk ds Lrj ds fy, ctV dk 
vuqeku izLrqr djrk gSA 
O;olk; esa ykspnkj ctV dk fuekZ.k fuEu ifjfLFkfr;ksa esa fd;k tkrk gS & 

i. tc ek¡x dh ek=k esa le;&le; ij ifjorZu gksrs jgrk gSA 

ii. tc Je ,oa lkexzh vkiwfrZ fuf'pr u gksA 

iii. tc ljdkjh uhfr;ksa esa cnyko dh lEHkkouk gksA 
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iv. vUrjkZ"Vªh; cktkj esa ifjorZu dh lEHkkoukvksa dh otg lsA 

9-11 lkajk'k  
lkjka'k ds :i esa ;g dgk¡ tk ldrk gS fd ctV fdlh O;olkf;d 

laLFkku }kjk fuf'pr le; vof/k ij lEiUu fØ;kvksa dk ,d fooj.k gSA tks ,d 
fu/kkZfjr vof/k ds iwoZ ml vof/k esa izkIr gksus okys ykHk] fd;s tkus okys O;;ksa ,oa 
mÌs';ksa dh izkfIr ds fy, cuk;k tkrk gSA dsoy ;kstukvkaas dk fuekZ.k djus ls 
fdlh laLFkku ds mÌs';ksa dks izkIr ugha fd;k tk ldrk] cfYd ;kstuk ds vuqlkj 
dk;ksaZ dk lEiknu djds iwoZ fu/kkZfjr y{;ksa dh izkfIr dh tkrh gS] ;fn dk;Z iwoZ 
;kstuk ds vuqlkj ugha fd;s tk jgs gS rks vko';drkuqlkj lq/kkjkRed dne mBk;s 
tkrs gSA ctVjh fu;a=.k ds }kjk viO;;ksa dks jksdk tkrk gSA ctVjh fu;a=.k }kjk 
dk;Zdq'kyrk ,oa ferO;f;rk esa lgk;rk feyrh gS vkSj mRiknu&ykxr dks fu;a=r 
fd;k tk ldrk gSA dq'ky rFkk vdq'ky deZpkfj;ksa dh igpku dh tk ldrh gSA 
ctV vuqekuksa dh rqyuk okLrfod ifj.kkeksa ls dh tkrh gS vkSj tgk¡ ij ifj.kke 
O;olk; dh vuqdwy ugha vkrs gS] ogk¡ lq/kkjkRed dne mBk;s tkrs gSA fdlh Hkh 
O;oklkf;d laLFkk ds fy, ctV fu;a=.k vfr egRiw.kZ izfØ;k gSA  

9-12 'kCnkoyh 
ctfVax  & ctV cukus dh izfØ;k 
ctVjh fu;a=.k  & ctV izekiksa ds vk/kkj ij O;kolkf;d 

fØ;kvksa ds fu;a=.k ,oa ewY;kadu dh fof/k 
ctV fu;ekoyh & ctVjh fu;a=.k ls lEcfU/kr fu;e 
dk;kZuqlkj ctV & fdlh dk;Z ls lEcfU/kr ctV] tSls & 

foØ;] 'kks/k] jksdM+ vkfn 
ekLVj ctV & dk;kZuqlkj ctVksa ls lfEefyr ,oa laf{kIr 

ctV 
ewy ctV & vk/kkjHkwr ctV  

9-13 cks/k iz'u 

oLrqfu"B iz'u  
I. fuEufyf[kr dFku ^lR;* gSa ;k ^vlR;*  
(State, whether the following statements are 'True' or 'False') 

1- ctVjh fu;U=.k ,d O;kid fu;U=.k rduhd gSA 
 Budgetary control is a macro control technique. 

2- ctVsM ewY; vkSj okLrfod ewY; ds vUrj dks foØ; fopj.kka'k dgrs gSaA 
 Difference between budgeted Sales and Actual sales is called sales 

variance. 

3- ctVjh fu;a=.k i)fr ,oa izeki ykxr fof/k lkFk&lkFk ugha pyrs gSaA 
 Budgetary control system and standard costing do not go together. 
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4- ctVjh fu;U=.k dk iz;ksx mu m|ksxksa esa lEHko gS tgk¡ foØ; dk vuqeku 
Bhd ls ugha yxk;k tk ldrkA 

 Use of budgetary control is possible where sales cannot be forecasted 
accurately. 

5- ctV] fu;kstu o fu;a=.k nksuksa dk vkStkj gSA 
 Budget is a tool of both planning and control. 
6- ctVjh fu;U=.k esa fu;ksftr fu"iknu dh tk¡p o ewY;kadu 'kkfey gksrk 

gSA 
Budgetary control involves checking and evaluation of planned 
performance.   

II. lgh mÙkj dk pquko djsa (Choose the correct answer) : 
1- ctVsM fcØh 10]000 bdkb;k¡] okLrfod fcØh 8]000 bdkb;k¡] ctVsM foØ; 

ewY; 15] okLrfod foØ; ewY; 20A dqy foØ; fopj.kka'k gS& 
 Budgeted Sales 10,000 units, Actual Sales 8,000 units, Budgeted 

Selling price 15, Actual Selling Price  20. Total sales variance is : 
 a.  10,000 b.  20,000  
 c.  4,000 d.  5,000 
2- ,d laLFkk ds fy, fØ;k vuqikr 95% gS tcfd {kerk vuqikr 105% gSA 

blfy, dq'kyrk vuqikr gS & 
 The activity ratio of a concern is 95% whereas the capacity ratio is 

105%. Thus the efficiency ratio is : 
 a. 95% b. 105%  
 c. 97.5% d. 90.47% 
3- fuEufyf[kr esa ls dkSu lk ctVjh fu;U=.k dk ykHk ugha gS & 
 Which of the following is not the benefit of budgetary control ? 
 a. leUo; esa lgk;d (Aid in Co-ordination) 
 b. cktkj [k.Mhdj.k esa lgk;d (Aid in Market Segmentation) 
 c. fu;kstu esa lq/kkj (Improvement in Planning) 
 d. buesa ls dksbZ ugha (None of these) 
4- ctVjh fu;U=.k ds vUrxZr fu;U=.k dh bdkbZ gksrh gS & 
 Controlling unit under Budgetary control is : 
 a. foHkkx (Department)  
 b. mRikn dh izfr bdkbZ (Per Unit of Product) 
 c. vof/k (Period)  
 d. buesa ls dksbZ ugha (None of these) 
5- ctVjh fu;U=.k esa xgu fo'ys"k.k lEHko gS & 
 Under budgetary control detailed analysis is possible :  
 a. vk; o O;; nksuksa dk (Both of Income and Expenses) 
 b. dsoy vk; dk (Only of Revenue) 
 c. dsoy O;; dk (Only of Expenses) 
 d. fdlh dk ugha (None of these) 
6- ctVjh fu;U=.k ,d :i gS & 
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 a. O;kid fu;U=.k dk (Macro Control)  
 b. lw{e fu;U=.k dk (Micro Control) 
 c. mijksDr nksuksa dk (Above both)  
 d. buesa ls dksbZ ugha (None of these) 

9-14 cks/k iz'uksa ds mRrj  
^lR;* gSa ;k ^vlR;* iz'uksa ds mRrj 
mÙkj % lHkh lR; 
II. 
1- (a) 2- (d) 3- (b) 4- (c) 5- (a) 6- (a) 
9-15 Loij[k iz'u 
1- ctVjh fu;a=.k D;k gS \ ctVjh fu;a=.k ds eq[; mís'; crkb;sA 
2- ctVjh fu;a=.k ds ykHk ,oa gkfu;ksa dks le>kb;sA 
3- ctV D;k gS \ ctV ds fofHkUu izdkjksa dks la{ksi esa le>kb;sA 
4- fØ;kRed ctV D;k gS \ fdUgha nks fØ;kRed ctVksa dk o.kZu dhft;sA 
5- ctVjh fu;a=.k dh lQyrk ds vko';d rRo D;k gksrs gSa \ 
fØ;kRed iz'u 
1- ,d dkj[kkus esa 16]000 bdkb;ksa ds mRiknu ds fy, O;; fuEu izdkj fn;s 

gq, gSa & 
  Per Unit ( ) 
 Materials 60 
 Labour 20 
 Variable Overhead 20 
 Fixed overhead (1,80,000) 20 
 Administrative Exp. (95% fixed) 20 
 Selling Expenses (60% Variable) 12 
 Distribution Expenses (75% Variable) 10 
 Total Cose of Sale p.v. 162 
 vkidks 16]000 bdkb;ksa ds mRiknu ds fy, ctV rS;kj djuk gSA 
2- ,d fuekZ.kh dEiuh dh fuEukafdr lwpukvksa ls ekLVj ctV rS;kj djsaA  
         
 Sales  2,00,000 
 Direct Material Cost 50% of sale 
 Direct Wages 20 workers @ 

 70 p.m. 
 Factory Overhead : 
 Indirect Labour  250 p.m. 
 Works Manager  200 p.m. 
 Foreman  6000 p.m. 
 Store and Spares 2% on Sales 
 Dep. on Machine  2000 
 Light and Power  2500 
 Repairs etc.  3000 
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 Administrative, Selling and  
 Distribution Expenses  6000 
3- ykspnkj ctV D;k gS \ fuEufyf[kr lwpukvksa ls ,d ctV rS;kj dhft, 

60% 70%] 90% vkSj 100% dk;Z{kerk ij ykHk ;k gkfu dk iwokZuqeku 
yxkb,A 

Capacity worked 50%
 Fixed Expenses :            
 Salaries 50,000  
 Rent and Taxes 40,000 
 Depreciation 60,000 
 Administration Expenses 70,000 2,20,000 
 Variable Expenses :
 Materials 2,00,000  
 Labour 2,50,000  
 Others 40,000  4,90,000 
 Semi-variable Expenses :  
 Repairs  1,00,000  
 Indirect labour 1,50,000 

 Others    90,000 3,40,000 
 ;g ekfu, fd fLFkj [kpsZ mRiknu ds lHkh Lrjksa ds fy, vifjorZuh; gS] 
v)ZifjorZu'khy [kpZ 45% vkSj 60% {kerk ds e/; fLFkj jgrs gS rFkk tc 
mRiknu 60% {kerk ls vf/kd o 75% ds e/; gks rc 20% ls c<+us gS vkSj tc 
mRiknu 75% {kerk dks ikj dj tkrk gS rks mlesa vfrfjDr 5 dh o`f) gksrh gs 
vkSj mlds i'pkr 100% {kerk rd dksbZ ifjorZu ugha gksrk gSA 
dk;Z'khyrk ds fofHkUu Lrjksa ij laHkkfor fcØh fuEu izdkj gS % 

Capacity worked per cent Sales ( ) 
60 11,00,000 
70 13,00,000 
90 15,00,000 

100 17,00,000 

4- ekpZ ls vxLr 2017 ekg dk la'kksf/kr vk; vkSj O;; vuqeku fuEu gS %  
 Sale 

(All 
credit) 

Purchase 
(All 

credit) 

Wages Mfg. 
Exps. 

Office 
Exps. 

Selling 
Exps. 

March 60,000 36,000 9,000 4,000 2,000 4,000 
April 62,000 38,000 8,000 4,000 1,500 5,000 
May 64,000 33,000 10,000 4,500 2,500 4,500 
June 58,000 35,000 8,500 35,00 2,000 3,500 
July 56,000 39,000 9,500 4,000 1,000 4,500 
August 60,000 34,000 8,000 3,000 1,500 4,500 

vkidks fuEufyf[kr lwpuk,¡ nh xbZ gSa & 
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¼i½ tqykbZ esa  16]000 dh ykxr dk la;U= lqiqnZxh ds fy, ns; ftldk 10% 
Hkqxrku lqiqnZxh ij vkSj 'ks"k rhu ekg ckn gksxkA 
¼ii½   8]000 dk vfxze dj ekpZ vkSj twu esa fn;k tk;sxkA 
¼iii½  iqfrZdrkZvksa }kjk 2 ekg vkSj xzkgdks dks 1 ekg dh m/kkj nh tkrh gSA 
¼iv½  mRiknu [kpksZa dk Hkqxrku 1@2 ekg vkSj vU; leLr [kpZs 1 ekg foyEc 

ls fd;k tk;sxkA  
1 ebZ] 2017 ls izkjEHk rhu eghuksa ds fy, jksdM+ ctV cukb;s tc jksdM+ 

'ks"k  8]000 gksA 
5- vkidh dEiuh R rFkk P nks mRiknksa dk fuekZ.k djrh gSA o"kZ ds igys 7 
ekg esa fcdus okyh bdkb;ksa dk iwokZuqeku bl izdkj izLrqr gS % 

 Product A Product B 
January 1,000 2,800 
Februray 1,200 2,800 
March 1,600 2,400 
April 2,000 2,000 
May 2,400 1,600 
June 2,400 1,600 
July 2,000 1,800 

;g laHkkfor gS fd ¼i½ ekg ds vUr esa dksbZ fuekZ.kk/khu dk;Z ugha cpsxkA ¼ii½ 
vkxkeh ekg ds foØ; ds vk/ks ds cjkcj fufeZr bdkb;ksa dh la[;k LVkWd esa j[kh 
tk;sxh ¼er fnlEcj lfgr½ 
 Product R Product P 
Production (units) 22,000 24,000 
           
Per unit direct materials  125.00 100.00 
direct labour 45.00 70.00 
Total factory overheads, apportioned 6,60,000 9,60,000  

9-16 lUnHkZ iqLrdsa 
1- ykxr ys[kkadu % ,e-,y- vxzoky] ds-,y- vxzoky ¼lkfgR; Hkou 

ifCyds'kUl] vkxjk½A 
2- ykxr ys[kkadu % ,l-ih- tSu] ds-,y- ukajx] ,y-lh- feÙky] ¼dY;k.kh 

ifCy'ktZ] ubZ fnYyh½A 
3- ykxr ys[kkadu %  vksloky] ekgs'ojh jes'k cqd fMiks] t;iqjA 
4- ifjO;; ys[kkadu % MkW0 ,e0,y0 vxzoky lkfgR; Hkou ifCyds'kUl] 

vkxjkA 
5- izcU/k ys[kkadu % vxzoky ,e-vkj-   
6. Jain Narang : Cost and Management Accounting 
7. Arora M.N. : Cost and Management Accounting 
8. Saxena Vashist  : Cost and Management Accounting 
9. Khan & Jain : Theory and Problems of Management and  
                                          Cost Accounting 
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bdkbZ &10 izeki ykxr (STANDARD COSTING) 

bdkbZ dh :ijs[kk 
10-1 izLrkouk 
10-2 izeki ykxr dk vFkZ ,oa ifjHkk"kk;sa 
10-3 izeki ykxr ds ewy rRo ;k fo'ks"krk;sa 
10-4 izeki ykxr ys[kkadu ds mís'; 
10-5 izeki ykxr fof/k ds ykHk 
10-6 izeki ykxr fof/k dh lhek;sa 
10-7 okLrfod ykxr fof/k rFkk izeki ykxr fof/k esa varj  
10-8 izeki fu/kkZj.k dh fof/k;k¡ 
 10-8-1 lkexzh 
 10-8-2 Je 
 10-8-3 O;; 
10-9 fopj.kka'k ds izdkj 

10-9-1 lkexzh fopj.kka'k 
 10-9-2 Je fopj.kka'k 
 10-9-3 mifjO;; fopj.kka'k 
10-10 lkjka'k 
10-11 'kCnkoyh 
10-12 cks/k iz'u 
10-13 cks/k iz'uksa ds mRrj  
10-14 Loij[k iz'u 
10-15 lUnHkZ iqLrdsa 

mís'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 
 izeki ykxr dk vFkZ tku ldsaA 
 izeki ykxr ykHk dk v/;;u dj ldssaA 
 izeki ykxr vkSj ,sfrgkfld ykxr esa vUrj le> ldsaA A 
 izek.k ykxr o vuqekfur ykxr iz.kkfy;ksa esa lEcU/k tku ldsaA 
 izek.k ykxr i)fr mÌs'; tku ldasA 
 lkexzh] Je ,oa ifjO;; fopj.kksa dh O;k[;k dj ldsaA  

10-1 izLrkouk 
 ,sfrgkfld ykxr fof/k ds vUrxZr dksbZ ,slk ekin.M ugha gS] ftlds 
iz;ksx }kjk ;g tkuk tk lds fd orZeku vkn'kZ gS ;k ughaA ;fn ugha] rks vkn'kZ 
o okLrfod esa vUrj D;k vkSj D;ksa gS\ izeki ykxr&fof/k ds vUrxZr fufeZr 
izR;sd oLrq dh ykxr ds izR;sd rRo & lkexzh] Je o vizR;{k O;;ksa ds y{;] 
le;] mRiknu dh ek=k rFkk ykxr iwoZ fu/kkZfjr dj fn;s tkrs gSaA tSls&tSls dk;Z 
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dk fu"iknu gksrk gS] okLrfod ykxrksa dh izeki ykxrksa ls rqyuk dh tkrh gS( 
nksuksa ds vUrj dks ykxr fopj.kka'k dgrs gSaA bu fopj.kka'kksa dk ^dkj.k lfgr* 
fo'ys"k.k fd;k tkrk gS rkfd mÙkjnk;h O;fDr;ksa dks v{kerk ds fo"k; esa lwfpr 
fd;k tk lds vkSj mfpr dk;Zokgh dh tk ldsA 
 izeki ykxrsa lkekU;r% mRiknu dh iwoZ fu;ksftr ,slh ykxrsa gSa] tks pkyw 
,oa vuqekfur fLFkfr;ksa ds vUrxZr fu/kkZfjr dh tkrh gSaA ;g izR;kf'kr mRiknu ij 
fuHkZj jgrh gSA bUgsa vlkekU; ifjfLFkfr;ksa esa rRdky ifjofrZr dj fn;k tkrk gSA 
vr% izeki ykxr ys[kkadu iz.kkyh vFkok izeki ifjO;kadu ,d ,slh i)fr gS] ftlds 
vUrxZr Hkfo"; esa fd;s tkus okys mRiknu ds izeki y{; igys ls gh fu/kZfjr dj 
fn;s tkrs gSaA ;s y{; lkekU; dk;Z{kerk ,oa lkekU; n{krk ds vk/kkj ij fuf'pr 
fd;s tkrs gSaA okLrfod mRiknu gks pqdus ds i'pkr okLrfod ykxr ds fofHkUu 
rRoksa dh rqyuk iwoZ fu/kkZfjr izekiksa ls dh tkrh gSA blls izeki rFkk okLrfod 
ifj.kkeksa esa varjksa ;k fopj.kksa dk irk yx tkrk gSA izcU/kd bu fopj.kksa dk 
fo'ys"k.k dj muds dkj.kksa dh tkudkjh izkIr djrs gSa] ftlls muds fuokj.k ds 
mfpr mik; rRdky fd;s tk ldsaA 

10-2 izeki ykxr dk vFkZ ,oa ifjHkk"kk;sa 
 izeki ykxr dk vk'k; ykxr ys[kkadu dh ml iz.kkyh ls gS] ftlds 
vUrxZr fdlh mRikn dh okLrfod ykxr Kkr dh tkrh gSA dk;Z iwjk gksus ij 
izeki ykxr dh rqyuk okLrfod ykxr ls dh tkrh gS rFkk muds chp vUrj ds 
dkj.kksa dks <w¡<k tkrk gS] rkfd Hkfo"; esa okLrfod ykxr dks izek.k ykxr ds 
vuqdwy j[kk tk ldsA fofHkUu fo}kuksa }kjk izeki ykxr dh nh x;h ifjHkk"kk;sa 
fuEufyf[kr gSa & 

czkmu ,oa gkoMZ ds vuqlkj] ^^izeki ykxr] ykxr ys[kkadu dh ,d 
rduhd gS] ftlesa lapkyu dh dq'kyrk fu/kkZfjr djus ds fy, izR;sd mRikn ;k 
lsok ds izeki ykxr dh rqyuk okLrfod ykxr ls dh tkrh gS rkfd lq/kkjkRed 
dk;Zokgh 'kh?kz dh tk ldsA** 

vkbZ-lh-,e-,- vkWQ baXyS.M ds vuqlkj] ^^izeki ykxr ,d iwoZ fu/kkZfjr 
ykxr gS] ftldh x.kuk izcU/k ds dq'ky lapkyu ds izekiksa ,oa lEc) vko';d 
O;; ls dh tkrh gSA** 

MCY;w-ch- ykWjsUl ds vuqlkj] ^^izeki ykxr iz.kkyh ykxr ys[kkadu dh ,d 
,slh fof/k gS] ftlesa dqN O;ogkjksa ds vfHkys[ku ds fy, izekfir ykxrksa dk iz;ksx 
fd;k tkrk gS vkSj izeki ls varjksa dh jkf'k rFkk dkj.k Kkr djus ds fy, 
okLrfod ykxrksa dh izekfir ykxrksa ls rqyuk dh tkrh gSA** 

ts-vkj- ckWVyhckW; ds vuqlkj] ^^izeki ykxr dk vk'k; ,slh iwoZ fu/kkZfjr 
ykxrksa ls gS] tks ml le; dh tkrh gS tcfd ;a=] mRiknu rduhdh] lkexzh ,oa 
Je vkfn ls lEcfU/kr fØ;k,¡ vf/kd dk;Z{kerk ds lkFk laxfBr gksrh vkSj mu nh 
xbZ ifjfLFkfr;ksa esa iz;ksx dh tkrh gS] tks fLFkj o O;ogkfjd gksrh gSa vkSj cgqr 
vkn'kZoknh rFkk vizkI; ugha gksrh gSaA 
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 mijksDr ifjHkk"kkvksa ds vk/kkj ij dgk tk ldrk gS fd izeki ykxr] ykxr 
fu;a=.k dh ,d rduhd gS] ftlds vUrxZr dk;Zdq'kyrk vkSj dk;Z'khyrk ds 
lkekU; Lrjksa ds vk/kkj ij izR;sd fØ;k ds ykxr vad igys ls gh fu/kkZfjr dj 
fn;s tkrs gSa vkSj okLrfod fu"iknu ij gq, O;;ksa dh iwoZ fu/kkZfjr izekiksa ls rqyuk 
dj fopj.k Kkr fd;s tkrs gSa vkSj fQj muds dkj.kksa dk irk yxkdj izcU/k dks 
lwfpr fd;k tkrk gS] ftlds vk/kkj ij izcU/k vko';d lq/kkjkRed dk;Zokgh dj ds 
Hkfo"; esa okLrfod ykxrksa dks izekfir ykxrksa ds vuqdwy j[kus dk iz;Ru djrk gSA 

10-3 izeki ykxr ds ewy rRo ;k fo'ks"krk;sa  
izeki ykxr ds ewy rRo ;k fo'ks"krk;sa fuEufyf[kr gS% 
1- izekiksa dk fu/kkZj.k & izeki ykxr iz.kkyh ds vUrxZr mRiknu ;k lsok ls 

lEcfU/kr rRoksa dh izeki ykxr igys ls gh fu/kkZfjr dj yh tkrh gSA 
2- okLrfod ykxr dk fu/kkZj.k & izeki ykxr ds vUrxZr okLrfod ykxr 

dk fu/kkZj.k izeki ykxr ls rqyuk dj ds fd;k tkrk gSA 
3- ykxr vfHkys[ku & bl iz.kkyh ds vUrxZr okLrfod ,oa izeki nksuksa izdkj 

dh ykxrksa dk vfHkys[ku fd;k tkrk gSA 
4- rqyuk & blds vUrxZr izeki ykxr dh okLrfod ykxr ls rqyuk dh 

tkrh gSA 
5- fopj.kksa dh x.kuk & blds vUrxZr izeki ykxr dh okLrfod ykxr ls 

rqyuk dj fopj.k Kkr fd;s tkrs gSaA 
6- fopj.kksa ds dkj.kksa dh [kkst & izekfir ykxr ,oa okLrfod ykxr ds chp 

D;ksa vUrj gksrk gS] ds dkj.kksa dh [kkst blds vUrxZr dh tkrh gSA 
7- fodYiksa dk irk yxkuk & fopj.kksa ds fy, mÙkjnk;h dkj.kksa dk irk 

yxkus ds i'pkr~ bu dkj.kksa ls nwj djus ds fofHkUu fodYiksa dks <w¡<k tkrk 
gS] rkfd vko';drkuqlkj lq/kkjkRed dk;Zokgh dh tk ldsA 

8- izcU/k dks fjiksVZ djuk & mijksDr dkj.kksa ,oa fodYiksa dh fjiksVZ izcU/k dks 
nh tkrh gS] ftlds vk/kkj ij izcU/k lq/kkjkRed dne mBkdj Hkfo"; esa 
okLrfod ykxr dks izekfir ykxr ds vuqdwy j[kus dk iz;kl djrk gSA 

10-4 izeki ykxr ys[kkadu ds mís'; 
izeki ykxr iz.kkyh ds izeq[k mís'; fuEufyf[kr gS & 
1- dk;Z&dq'kyrk esa òf) & izeki ykxr ds ek/;e ls izHkkoiw.kZ fu;a=.k djus esa 

enn feyrh gSA izHkkoiw.kZ fu;a=.k ls dk;Zdq'kyrk ,oa mRikndrk esa òf) 
gksrh gSA ifj.kker% O;olk;h vius izfr;ksfx;ksa dk lkeuk ;k eqdkcyk djrs 
gq, vf/kd ykHk vtZu djus esa l{ke gks ikrs gSaA 

2- mÙkjnkf;Ro dk fu/kkZj.k & izeki o okLrfod ykxr esa vUrj dk fu/kkZj.k 
dj fopj.kksa ds dkj.kksa dk irk yxk;k tkrk gS] dkj.k Kkr gks tkus ij 
bl ckr dh tkudkjh gks tkrh gS fd fopj.kksa ds fy, vkf[kj dkSu 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       239 

mÙkjnk;h gSA bl izdkj mÙkjnkf;Ro dk fu/kkZj.k dj O;olkf;d 
xfr'khyrk c<+k;h tkrh gSA 

3- fu;a=.k & izeki ykxr ds ek/;e ls izekfir o okLrfod ykxrksa dh rqyuk 
dj oLrq fLFkfr dks fu;af=r fd;k tk ldrk gSA blds ek/;e ls mRiknu 
dks izHkkfor djus okys fofHkUu rRoksa ij fu;a=.k fd;k tkrk gSA 

4- ctVjh fu;a=.k dks izHkkodkjh cukuk & izeki ykxr ls ctVjh fu;a=.k 
O;oLFkk dks izHkkodkjh ,oa O;ofLFkr fd;k tkrk gSA 

5- izcU/k dks lwpuk & izeki ykxr ls izcU/k dks os lwpuk;sa fuxZr dh tkrh gS] 
ftuds dkj.k mRiknu dk;Z iwoZ fu/kkZfjr vuqeku ds vk/kkj ij lEikfnr ugha 
fd;k tk ldk gks] rkfd muesa lq/kkj dh dk;Zokgh dh tk ldsA 

6- izcU/k dks izxfr'khy cukuk & izeki ykxr iz.kkyh ls izcU/k ds izR;sd Lrj 
ij vkxs ns[kus dh izHkkoiw.kZ Hkkouk dk fodkl gksrk gSA 

7- iwokZuqeku & izeki ykxr fof/k ls mRiknu] foØ; rFkk ykHk esa deh ;k 
o`f) dh tkudkjh izkIr gksrh gS] ;g Hkh bldk izeq[k mís'; gSA 

10-5 izeki ykxr fof/k ds ykHk 
izeki ykxr fof/k ds ykHk fuEufyf[kr gS & 
1- izeki ykxr fof/k ds vUrxZr fofHkUu lwpuk gsrq] tks fopj.k rS;kj fd;s tkrs 

gSa] os vis{kkd̀r laf{kIr ,oa egRoiw.kZ gksrs gSaA izcU/k dks lokZf/kd egRoiw.kZ 
lwpuk izkIr gks tkrh gSA bl izdkj izeki ykxr fof/k ds iz;ksx ls le; o Je 
dh cpr gks ldrh gSA 

2- lk/kkj.k ys[kkadu ls uSfrd :i esa fopj.kka'k ds fo'ys"k.k }kjk fd;s x;s 
[kpks± ij lrr~ fu;a=.k j[kk tk ldrk gSA fu"iknu ls iwoZ fu/kkZfjr izeki 
ls FkksM+k&lk fopyu gksus ij mÙkjnk;h O;fDr dh [kkst dh tk ldrh gS 
vkSj mu rF;ksa ij /;ku dsfUnzr fd;k tk ldrk gS tks ;kstuk ds vuqlkj 
ugha fd;s tk jgs gSaA bl izdkj izcU/k O;olk; dh {kerk ljyrkiwoZd c<+k 
ldrk gSa 

3- izeki ykxr ,d veqd fØ;k ds ekin.M gksrs gSa] ftlls okLrfod ykxr 
dh rqyuk dh tk ldrh gSA okLrfod ykxr dh xr o"kZ dh okLrfod 
ykxr ls rqyuk dh tk ldrh gS] ijUrq bl izdkj dh rqyuk oSKkfud vkSj 
ifj'kq) ugha gks ldrh gS] D;ksafd bl izfØ;k esa vusd ,sls iz'u mB iM+rs 
gSa] ftudk larks"ktud mÙkj O;ogkj esa ugha fey ikrk gSA blfy, izeki 
ykxr rqyukRed v/;;u esa u dsoy lgk;d cfYd mfpr ekxZizn'kZd Hkh 
gksrs gSaA  

4- izcU/kdh; fjiksVZ dk fuoZpu Hkh vis{kkdr̀ ljy gks tkrk gS vkSj bl fjiksVZ 
ds v/;;u esa le; dh cpr gks tkrh gSA pwafd fjiksVZ esa dsoy egRoiw.kZ 
lwpukvksa ,oa rF;ksa dks gh iznf'kZr fd;k tkrk gSA vr% izcU/k rqjUr gh 
egRoiw.kZ rF;ksa ij /;ku ns ldrk gSA 
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5- izeki fu/kkZfjr djus ds fy, fuekZ.k] iz'kklu] foØ; vkSj forj.k vkfn lHkh 
fØ;kvksa dk fooj.kkRed v/;;u djuk iM+rk gSA bl izdkj ds v/;;u esa 
ykxr dsUnz dk LFkkiu] vf/kdkj js[kk dk Li"Vhdj.k vkSj mÙkjnkf;Ro dk 
fu/kkZj.k 'kkfey gksrk gSA vr% dqN lhek rd v{kerk ,oa viwoZ fØ;kvksa dks 
izkjEHk esa gh nwj fd;k tk ldrk gSA 

6- ;fn ^izeki* dk lrr :i ls v/;;u fd;k tk; vkSj mlesa lq/kkj yk;k 
tk;] rks fu;a=.k dk dk;Z lqxe gks tkrk gSA ;gh ugha] ;fn izeki ykxr 
fof/k ds v/;;u }kjk izkIr fu.kZ; ds vuqlkj dk;Z fd;k tk;] rks ykxr esa 
deh Hkh yk;h tk ldrh gSA bl izdkj ykxr fu;a=.k vkSj ykxr esa deh 
& ;s nksuksa mís'; izeki ykxr fof/k }kjk iwjs fd;s tk ldrs gSaA 

7- mRiknu dk;Z izkjEHk gksus ls iwoZ dh fuf'prrk ds lkFk mRiknu ,oa ewY; 
lEcU/kh uhfr fu/kkZfjr dh tk ldrh gSA 

8- izeki ykxr fof/k ds vUrxZr Jfedksa dh {kerk dk Kku ljyrkiwoZd izkIr 
fd;k tk ldrk gSA blds vk/kkj ij Jfedksa dks cksul o izsj.kk Hkqxrku 
dh ;kstuk ljyrk ls cukbZ tk ldrh gSA 

10-6 izeki ykxr fof/k dh lhek;sa  
izeki ykxr fof/k dh lhek;sa fuEufyf[kr gS & 
1- izeki ykxr fof/k dks ykxw djuk cgqr gh [kphZyk gksrk gSA izeki fu/kkZfjr 

djuk u dsoy [kphZyk gksrk gS] cfYd mPp Lrj dh ;ksX;rk o cqf) dh 
t:jr iM+rh gS] tks izR;sd O;kolkf;d laLFkk dks lgt gh esa miyC/k ugha 
gksrh gSA NksVs vkdkj dh laLFkkvksa esa bl fof/k dks ykxw djuk cgqr dfBu 
gksrk gSA 

2- ftu ifjfLFkfr;ksa esa izeki fu/kkZfjr fd;s x;s gksa] ;fn muesa ifjorZu gks tkrk gS] 
rks izeki dk iqufuZjh{k.k vko';d gks tkrk gSA ;fn ,slk ugha fd;k tkrk gS] 
rks izeki tM+or~ ekus tkrs gSa vkSj fopj.kka'k esa iz;qDr gksus yk;d ugha jg 
tkrs gSa] ijUrq iqufuZjh{k.k dk dk;Z bruk isphnk gksrk gS fd cgqr lh 
laLFkk;sa iqufuZjh{k.k djrh gh ugha gSA 

3- lHkh izdkj dh vkS|ksfxd laLFkkvksa ds fy, ;g fof/k mfpr ugha ekuh tkrh 
gSA 

4- izeki ykxr fof/k euksoSKkfud foijhr izHkko Mky ldrh gSA deZpkjh oxZ esa 
grksRlkg dh Hkkouk iSnk gks ldrh gSA ,slk rHkh gksrk gS] tc izeki dkQh 
Å¡ps j[ks tkrs gSaA 

5- izeki ykxr&fof/k }kjk Kkr dkjdksa dks nwj djuk gh mís'; gksuk pkfg;sA 
mÙkjnk;h O;fDr dks nf.Mr djuk bldk mís'; ugha gksuk pkfg;sA 

6- izeki ykxr dk {ks= lhfer gS vFkkZr~ ;g lHkh laLFkkvksa esa ykxw ugha fd;k 
tk ldrk gSA bldk iz;ksx dsoy mUgha laLFkkvksa esa lEHko gS] tgk¡ izekfir 
oLrqvksa dk mRiknu gksrk gSA 
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7- izekiksa dk fu/kkZj.k ,d vR;Ur gh tfVy dke gS] D;ksafd izeki fu/kkZfjr 
djrs le; vusd fo'ks"kKksa dh vko;drk iM+rh gSA vr% ;g fof/k mUgha 
laLFkkvksa ds fy, mi;qDr gSa] tgk¡ fo'ks"kKksa dh lqfo/kk;sa miyC/k gksaA 

8- ftu m|ksxksa esa ckj&ckj rduhdh ifjorZu dh vko';drk gksrh gS] ogk¡ 
izeki ykxr fof/k dks viuk;k tkuk lEHko ugha gS] D;ksafd ogk¡ ckj&ckj 
izeki esa ifjorZu djus dh vko;drk iM+sxhA 

10-7 izeki ykxr fof/k ,oa okLrfod ykxr fof/k esa varj 
 lk/kkj.kr% okLrfod ykxr rFkk izeki ykxr esa dksbZ vUrj ugha ekuk tkrk 
gS] fdUrq ,slk ekuuk mfpr izrhr ugha gksrk gS] D;ksafd nksuksa ykxr fof/k;ksa dk mís'; 
vyx&vyx gSA fu%lansg nksuksa fof/k;ksa ds iz;ksx ds fy, leku dk;Z fd;s tkrs gSa] 
fdUrq bldk ;g rkRi;Z ugha fd nksuksa ,d gh gSaA blds chp eq[; varj fuEufyf[kr 
gS & 
1- izeki ykxr fof/k dk iz;ksx ogk¡ gksrk gS] tgk¡ ykxr ls lEcfU/kr iwjs 

vk¡dM+s j[ks tkrs gSa rFkk okLrfod ykxr fof/k dk iz;ksx yxHkx lHkh 
laLFkkvksa esa gksrk gSA 

2- izeki ykxr fof/k ,d fo'oluh; fof/k gS] tcfd okLrfod ykxr fof/k 
mruh fo'oluh; ugha gSA 

3- izeki ykxr fof/k [kphZyh iz.kkyh gS ;g ,d okLrfod ykxr fof/k ,oa 
ferO;;h iz.kkyh gSA 

4- izeki ykxr fof/k dk mís'; Hkfo"; ds mRiknu ds fy, ,d ekin.M rS;kj 
djuk gS] rkfd mRiknu djrs le; mRiknd bl ekin.M dks /;ku esa j[ksa 
rFkk nwljh vksj okLrfod ykxr dk mís'; Hkfo"; ds mRiknu ds fy, ,d 
ekin.M rS;kj djuk ugha gksrk gSA 

5- izeki ykxr dk ,d ckj fu/kkZfjr djus ds ckn blesa ifjorZu ugha fd;k 
tk ldrk gS rFkk ctV esa vko';drkuqlkj vklkuh ls ifjorZu fd;k tk 
ldrk gSA 

6- izeki ykxr fof/k ls ykxr ds fo"k; esa dkQh lwpuk;sa izkIr gksrh gSa rFkk 
okLrfod ykxr fof/k ls ykxr ds fo"k; esa cgqr de lwpuk;sa izkIr gksrh 
gSaA 

7- izeki ykxr ds vk/kkj ij mRiknu dh dk;Z{kerk ekih tkrh gS rFkk 
okLrfod ykxr ls mRiknu dh dk;Z{kerk ugha ekih tk ldrh gSA  

10-8 izeki fu/kkZj.k dh fof/k;k¡ 
 mRiknu ds izR;sd vax ds fy, izeki ykxr fu/kkZfjr dh tkrh gSA la{ksi 
esa] lEcfU/kr izeki ykxr dk fooj.k fuEufyf[kr gS & 
10-8-1 lkexzh   
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fdlh oLrq ;k dk;Z ij izR;{k lkexzh O;; dh jde lkexzh dh ek=k o 
lkexzh ewY; nj ij fuHkZj djrh gSA mRiknu ds Øe esa iz;qDr gksus okyh lkexzh 
ds lEcU/k esa fuEufyf[kr lwpuk;sa izkIr dh tkrh gSa & 

(i) izR;sd mRiknu ds fy, fdruh izekfir oLrq dh vko';drk gSA 

(ii) izR;sd mRiknu ds vUrxZr izR;sd fof/k esa fdruh lkexzh dk {k; gksxkA 

(iii) mRiknu esa iz;qDr lkexzh esa D;k&D;k xq.k gksaxsA 

(iv) izR;sd mRiknu esa iz;qDr lkexzh ds D;k ewY; gksxkA lkexzh dh izeki ek=k 
o izeki ewY; nj fu/kkZfjr dj ysus ds ckn lkexzh dh izeki ykxr 
ljyrkiwoZd Kkr dh tk ldrh gSA 

 lkexzh dh izeki ykxr] lkexzh dh izeki ek=k × izeki ewY; nj ds 

cjkcj gksrh gSA (SCM = SQ × SP) 
10-8-2 Je    

Je dh izeki ykxr etnwjh dh ek=k o etnwjh nj ij fuHkZj djrh gSA 
vr% bldk fu/kkZj.k djrs le; nks izdkj ds izeki fuf'pr djus iM+rs gSa % ¼v½ 
etnwjh dh ek=k dk izeki rFkk ¼c½ etnwjh nj dk izekiA 

e'khu ij dk;Z djus okys Jfedksa vkSj gkFk ls dk;Z djus okys Jfedksa dh 
vyx&vyx ykxr fu/kkZfjr dh tkrh gSA 
¼v½ etnwjh dh ek=k ls rkRi;Z mu Je ?k.Vksa ls gksrk gS] tks izR;sd bdkbZ ds 

fuekZ.k ij O;; fd;k tkrk gSA 
¼c½ etnwjh nj izeki fuf'pr djrs le; ml etnwjh nj dk iz;ksx djuk 

pkfg;s] ftl ij lkekU; iz;Ru djus ls Jfed miyC/k gks ldrs gksaA 
bdkbZ izeki etnwjh ek=k o izeki etnwjh nj fuf'pr djus ds ckn izfr bdkbZ 

izeki ykxr fuf'pr dh tk ldrh gSA (SLC = SH × SR) 
10-8-3 O;;  

 izR;sd oLrq ds mRiknu ij lkexzh rFkk Je ds vfrfjDr vU; dbZ izdkj 
ds O;; fd;s tkrs gSa] ftudh nj e'khuh ?k.Vksa ij] izR;{k Je ?k.Vksa ij ;k ewy 
ykxr ds vk/kkj ij fuf'pr dh tk ldrh gSA O;; eq[;r% nks izdkj ds gksrs gSa & 
¼v½ ifjorZu'khy O;; & ;s O;; mRiknu esa o`f) ds lkFk&lkFk ifjofrZr gksrs 

tkrs gSa vkSj izfr bdkbZ leku jgrs gSaA 
¼c½ fLFkj O;; & bu O;;ksa ij mRiknu ek=k ds ?kVus c<+us dk fo'ks"k izHkko 

ugha iM+rk gSA ;s izk;% vifjofrZr jgrs gSaA 

10-9 fopj.kka'k ds izdkj  
 iwoZ fu/kkZfjr izekiksa rFkk okLrfod ifj.kkeksa ds chp ik;s tkus okys varj 
dks gh fopj.kka'k dgrs gSaA ykxr fopj.kka'k eq[;r% fuEu izdkj ds gksrs gSa & 

(i) lkexzh fopj.kka'k 

(ii) Je fopj.kka'k 
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(iii) mifjO;; fopj.kka'k 
 ¼v½ ifjorZu'khy mifjO;; fopj.kka'k 
 ¼c½ fLFkj mifjO;; fopj.kka'k 
10-9-1 lkexzh fopj.kka'k  
 lkexzh fopj.kka'k lkexzh ds okLrfod O;;ksa ,oa iwoZ vuqekfur O;;ksa ds chp 
varj dks iznf'kZr djrk gSA bls Kkr djus ds fy, okLrfod mRiknu ds fy, 
izeki ykxr vkSj okLrfod ykxr Kkr dh tkrh gSA izeki ykxr izeki ek=k vkSj 
izeki ewY; dk xq.kuQy gksrh gS vkSj okLrfod ykxr okLrfod ek=k o ewY; dk 
xq.kuQy gksrh gSA lkexzh fopj.kka'k dh mRifÙk lkexzh ds ewY; esa vFkok òf) rFkk 
lkexzh dh ek=k ds de ;k vf/kd iz;ksx ds dkj.k gksrh gSA 
lkexzh ykxr fopj.kka'k ¾ lkexzh ewY; fopj.kka'k $ lkexzh mi;ksx fopj.kka'k 

;k 
Material cost Variance = Total Standard Cost – Total Actual Cost 

 lkexzh fopj.kka'k ds pkj vax gksrs gSa & 
1- lkexzh ewY; fopj.kka'k & 
 Material Price Variance = (Standard Price – Actual Price) × Actual 

Quantity 
2- lkexzh iz;ksx fopj.kka'k & 
 Material Usages Variance = (Standard Quantity – Actual Quantity) × 

Standard Price 

3- lkexzh feJ.k fopj.kka'k & 
 Material Mix Variance = Standard Price (Revised Standard Quantity – Actual 

Quantity) 

4- lkexzh mRiknu fopj.kka'k & 
 Material Yield Variance = Standard Cost Per Unit (Actual Yield – 

Standard Yield) 
;k 

MYV = SC (AY – SY) 

mnkgj.k (Illustration) 1  

 uhps nh xbZ lwpuk;sa ,d mRiknu dEiuh ls lEcfU/kr gSA iznÙk lwpuk ls 
lkexzh ykxr fopj.kka'k dh x.kuk dhft;sA 

Material Standard Actual 
 Qty. Price Qty. Price 

X 10 kg  4 12 kg  3.75 

Y 15 kg  5 18 kg  4.50 

 25 kg  30kg  
     

gy (Solution) : 
Analysis of Material Cost Variance 
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Material Cost Variance  = (SC – AC)  
 = (115 – 126) 
This is explained by : 
(i) Material Price Variance  = (SP – AP) × AQ 
 X = (4 – 3.75) × 12 
 Y = (5 – 4.50) × 18 
(ii)  Material Usage Variance = (SQ – AQ) × SP 
 X = (10 – 12) × 4 
 Y = (15 – 18) × 5 

 
 
 
 

3 
9 

 
8(A) 

15(A) 

 

 
11(A) 

 
 
 

12(F) 
 
 

23(A) 

11(A) 
  

 
mnkgj.k (Illustration) 2  

 'P' dks cukus dk izeki o okLrfod ykxr fuEu gSa & 
 izeki okLrfod 

Lkexzh ek=k ewY; ek=k ewY; 
X 60 Unit 5 per Unit 50 Unit 6 per Unit 
Y 40 Unit 10 per Unit 50 Unit 8 per Unit 

 lkexzh ykxr fopj.kka'k Kkr dhft;sA 
gy (Solution) :  

Analysis of Material Cost Variance 
Material Cost Variance = (SC – 
AC) 
  = (700 – 
700) 
This is explained by : 
(i) Material Price Variance = (SP – AP) × 
AQ 
 X = (5 – 6) × 50 
 Y = (10 – 8) × 50 
(ii) Material Mix Variance = (SQ – AQ) × 
SP 
 X = (60 – 50) × 5 
 Y = (40 – 50) × 10 

 
 
 
 

50(A) 
100(F) 

 
50(F) 

100(A) 

 

Nil 

 
 
 
 

50(F) 
 
 

50(A) 

Nil 

mnkgj.k (Illustration) 3  

 ,d dkj[kkus esa izeki feJ.k esa 60% rkack o 40% tLrk gSA mRiknu es 
agkfu dk izeki buiqV dk 10% gSA ,d ekg ds okLrfod mRiknu ls lkexzh 
ykxr fopj.kka'k dh x.kuk dhft;sA  
 Standard Actual 

Copper 30kg @ 15 per kg 25kg @ 15 per kg 
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Zinc 20kg @ 10 per kg 25kg @ 10 per kg 

okLrfod mRiknu & 43 kg 

gy (Solution)  : 

    Standard Mix     Actual Mix 
Copper 30kg × 15 =  450 25kg × 15 = 375 
Zinc 20kg × 10 =  200 25kg × 10 =  250 

 50          650   50          625 
Less 10%  5              -    7                - 
 45         650   43          625 
   

 SC Per Unit =      =  

 SC of AY =       = = 621 

 
Analysis of Cost Variance 

Material Cost Variance = (SC of AY – AC 
of AY) 
  = (621 – 625) 
This is explained by :- 
(i) Material Price Variance = (SP – AP) × AQ 
 Copper = (15 – 15) × 25 
 Zinc  = (10 – 10) × 25 
(ii) Material Mix Variance = (SQ – AQ) × SP 
 Copper = (30 – 25) × 15 
 Zinc = (20 – 25) × 10 
(iii) Material Yield Variance= (AY – SY) × SC 
per unit 
  = (43 – 45) × 
14.44 

 
 
 
 

0 
0 

 
75(F) 
50(A) 

 
29(A) 

 

 
4A 

 
 
 

0 
 
 

25(F) 
 

29(A) 

4(A) 

10-9-2  Je ykxr fopj.kka'k  
 fdlh oLrq ds mRikfnr bdkbZ ds okLrfod Je ykxr vkSj izeki Je 
ykxr ds e/; ik;k tkus okyk varj gh Je ykxr fopj.kka'k dgykrk gSA izeki 
Je ykxr dh x.kuk izeki le; dks izeki etnwjh ls xq.kk dj ds dh tkrh gSA 
Je ykxr fopj.kka'k dk lw= fuEu gS & 
Labour Cost Variance  =  (Standard Labour Cost – Actual Labour Cost) or 
 =  (SLC – ALC) 
 SLC =  SH × SR 
 ALC =  AH × SR 
Je ykxr fopj.kka'k pkj izdkj dk gksrk gS & 
(i) Je le; fopj.kka'k & 
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 Labour Time Variance = (SH × SR) – (AH × AR) 

(ii) Je ewY; fopj.kka'k & 
 Labour Price Variance = Actual Time (Standard Rate – Actual Rate) 

(iii) csdkj le; fopj.kka'k & 
 Idle Time Variance = Idle Hours × Standard Rate 

(iv) Je feJ.k fopj.kka'k & 
 Labour Mix Variance = (ST – AT) × SR 

(v) Je mRifÙk fopj.kka'k & 
 Labour Yield Variance = (AY – SY) SLC Per Unit 

mnkgj.k (Illustration) 4  

 okLrfod izeki 

?k.Vs izfr bdkbZ 6 8 
etnwjh izfr bdkbZ 3 2 
dqy Je ykxr 18 16 

 mi;qZDr lwpukvksa ls Je ykxr fopj.kka'k Kkr dhft;sA 
gy (Solution)  : 

Labour Cost Variance = (SLC – ALC) 
   = (16 – 18) 
This is explained by :- 
(i) Labour Time Variance = (SH – AH) × SR 
  = (8 – 6) × 2 
(ii) Labour Rate Variance  = (SR – AR) × AH 
  = (2 – 3) × 6 

 
2(A) 

 
 

4(F) 
 

6(A) 

2(A) 

 
mnkgj.k (Illustration) 5  

 ,d dkj[kkus ds fy, fn;k x;k gS & 
 foHkkx esa deZpkjh dh la[;k  50 
 lIrkg esa Hkqxrku fd;s x, ?k.Vs 40 
 izeki ewY; izfr ?k.Vk     0-80 
 Standard Output of the department per 
 hour taking into account normal Idle Time 20 units 
 vizSy ds izFke lIrkg esa irk pyk fd fo|qr deh ds dkj.k 20% csdkj 
le; ds ckotwn Hkh 1000 bdkb;k¡ cuk;h x;h vkSj etnwjh dh okLrfod nj 0-90 
#i;s izfr ?k.Vk FkhA Je fopj.kka'kksa dh x.kuk dhft;sA 
gy (Solution)  : 

 SH =  = 2,500 Hours 
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 SLC =  2,500 × 0.80 =  2,000 
 AH =  50 × 40 = 2,000 Hours 
 ALC =  2,000 × 0.90 =  1800 

 Idle Hours =  = 400 ?k.Vs 

 AH for the Production   = 2000 – 20% of 2000  
     = 1600 Hours 
Labour Cost Variance = (SLC – ALC) 
  = (2000 – 1800) 
This is explained by :- 
(i) Labour Time Variance  = (SH – AH) × SR 
  = (2500 – 1600) × 0.80 
(ii) Labour Rate Variance = (SR – AR) × AH 
  = (0.80 – 0.90) × 2000 
(iii) Labour Idle Time Variance = 400 × 0.80 

 
200(F) 

 
 

720(F) 
 

200(A) 
320(A) 

200(F) 
  

 
 
mnkgj.k (Illustration) 6  

,d dkj[kkus esa 100 etnwj fu;qDr gSa ,oa etnwjh 50 iSls izfr ?k.Vk gSA 
izeki dk;Z ?k.Vs izfr lIrkg 40 ,oa izeki fu"iknu 10 bdkb;k¡ izfr xSax ?k.Vs gSaA 

ekpZ ds ,d lIrkg esa 50 Jfedksa dks 50 iSls izfr ?k.Vk] 10 Jfedksa dks 70 
iSls izfr ?k.Vk rFkk 40 Jfedksa dks 40 iSls izfr ?k.Vk dh nj ls etnwjh dk 
Hkqxrku fd;k x;kA okLrfod mRiknu 380 bdkb;k¡ FkhaA e'khu [kjkc gksus ds 
dkj.k dkj[kkus esa 8 ?k.Vs rd dk;Z ugha gks ldkA Je fopj.kka'k dk fo'ys"k.k 
dhft;sA 
gy (Solution)  : 

  SH  =  = 3800 ?k.Vs 

  SH   =   

 Here one gang hours is 100 because 100 men are working. 
  SLC = 3800 × 0.50 = 1,900 
 ALC is : 
 50 × 40  =   2000 Hours × 0.50   =  1000 
 10 × 40  =   400 Hours × 0.70 =   280 
 40 × 40  =   1600 Hours × 0.40 =   640 
  4000 Hours    1920 
  [kjkc ?k.Vs = 100 × 8 = 800 ?k.Vs 
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Analoysis of Labour Variance 
Labour Cost Variance = (SLC – ALC) 
  = (1900 – 1920) 
This is explained by :- 
(i) Labour Rate Variance  = (SR – AR) × AH 
  = (0.50 – 0.70) × 400 = 
80(A) 
  = (0.50 – 0.40) × 1600 = 
160(F) 
(ii) Labour Efficiency Variance  = (SH – AH) × SR 
  = (3800 – 3200) × 
0.50 
(iii) Idle Time Variance = (Idle Hours × SR) 
  = (800 × 0.50) 

 
20(A) 

 
 
 

80(F) 
 

300(F) 
 

400(A) 

20 (A) 

 
10-9-3 mifjO;; fopj.kka'k   
 dqy O;; dh izekfir jde izekfir dk;Z ?k.Vksa vkSj buls mRiknu ;ksX; 
izekfir bdkb;ksa ds fy, fu/kkZfjr dh tkrh gSA fQj izekfir dk;Z ?k.Vksa dh x.kuk 
izekfir dk;Z fnuksa ds vk/kkj ij dh tkrh gSA 

Overhead Variance = Recovered Overhead – Actual Overheads 
or 

Overhead Variance = (SRU – ARU) × AU 
 mifjO;; lEcU/kh fopj.kka'kksa dks nks Hkkxksa esa ck¡Vk x;k gS & 
¼v½ ifjorZu'khy mifjO;; fopj.kka'k  
(i) Variable Overhead Variance= (SRU × AU) × (ARU × AU) 
   (SRU – ARU) × AU 
(ii) Expenditure Variaance = (SRH – ARH) × ALH 
(iii) Efficiency Variance = (NLH – ALH) × SRH 

¼c½ fLFkj mifjO;; fopj.kka'k 
(i) Fixed Overhead Cost Variance = Recovered Overhead– Actual Overhead 
(ii) Fixed Overhead Expenditure Variance = Budgeted Overhead – Actual 
Overhead 
(iii) Fixed Overhead Volume Variance = Recovered Overhead–Budgeted 
Overhead 
  Yield Variance = (AU – EU) × SRU 

mnkgj.k (Illustration) 7  

 uhps fn;s x;s iznÙkksa ls mifjO;; fopj.kka'k Kkr dhft;sA 
 izeki okLrfod 
vizSy esa mRiknu 5]000 bdkb;k¡ 4]000 bdkb;k¡ 
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Je ?k.Vs izfr bdkbZ 5 ?k.Vs 6 ?k.Vs 
dqy Je ?k.Vs 25]000 ?k.Vs 24]000 ?k.Vs 
ifjorZu'khy mifjO;;  10]000  12]000 

gy (Solution)  : 

Calculation of Variable Overhead Variance 
Total Variable Overhead Variance = (SRU – ARU) × AU 
  = (2 – 3) × 4,000 
This is explained by : 
(i) Expenditure Variance = (SRH – ARH) × ALH 
  = (0.40 – 0.50) × 24,000 
(ii) Efficiency Variance  = (NLH – ALH) × SRH 
  = (20,000 – 24,000) × 0.40 

  
4,000(A) 

 
 

2,400(A) 
 

1,600(A) 

4,000(A) 
Working Notes : 

(i) SRH  =   = 0.40,   SRU =    = 2.00 

(ii) ARH  =   = 0.50,  ARU =    = 3.00 

(iii) NLH  =    = 20000 Hours 

(iv) NU   =   = 4800 Hours 

mnkgj.k (Illustration) 8  

 ,d fuekZ.kh dEiuh izeki ykxr&fof/k dk iz;ksx djrh gS vkSj vDVwcj 
2017 ds fy, fuEu lwpuk n'kkZ;h x;h gS % 
 A Manufacturing Company operates a Standard Costing System and 
showed the following information for October 2001 : 
 Budget Actual 

Units of Output 4,000 4,250 
Working Days      20       22 
Labour Hours 40,000 43,000 

Overheads Expenses  20,000  19,000 

 
 fofHkUu vizR;{k O;; fopj.kka'kksa dh x.kuk dhft,A 
 Calculate various overhead variances. 
gy (Solution)  : 

 Working Notes : 

 (i) SRH =   =  0.50 (ii) SRU =   = 

 5 
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 (iii) ARU =   =    

 (iv) NLH =   × 4,250 = 42,500 hrs. (v) NU =   × 

43,000 = 4,300 units 

 (iv) PLH =   × 22 = 42,000 hrs. (v) PU =   = 

4,400 units 
Calculation of Overhead Variances 

v- Je ?k.Vk okys lw=ksa ds vk/kkj ij  
Total Overhead Variance = (SRU – ARU) × AU 

  = (5.00 – ) × 4,250 

This is explained by : 
(i) Budget Variance = (SFC – AFC) 
  = (20,000 – 19,000) 
(ii) Volume Variance = (NLH – SLH) × SRH 

  = (42,500 – 40,000) × 0.50 
Volume Variance Consists of : 

(a) Efficiency Variance  = (NLH – ALH) × SRH 
  = (42,500 – 43,000) × 0.50 
(b) Calendar Variance  = (PLH – SLH) × SRH 
  = (44,000 – 40,000) × 0.50 
(c) Capacity Variance = (ALH – PLH) × SRH 

  = (43,000 – 44,000) × 0.50 
Total (a) + (b) + (c) 

Total (i) + (ii) 

 
 
 
 
 
 

1,250 
 
 

250* 
 

2,000 
 

500* 

1,250 

 

 
2,250 

 
 

1,000 
 

1,250 
 
 
 
 
 
 
 
 

2,250              
   

c- bdkbZ ds vk/kkj ij  

 
Total Overhead Variance as above  

 (i) Budget Variance = (SFC – AFC) 
  = (20,000 – 19,000) 
(ii) Volume Variance = (AU – SU) × SRU 

  = (4,250 – 4,000) × 5 
: 

(a) Efficiency Variance  = (AU – NU) × SRU 
  = (4,250 – 4,300) × 5 
(b) Capacity Variance = (NU – PU) × SRU 

  = (4,300 – 4,400) × 5 
(c) Calendar Variance  = (PU – SU) × SRU 
  = (4,400 – 4,000) × 5 

 
 
 
 
 

1,250 
 
 

250* 
 

500* 
 

2,000 

 
2,250 

 
 

1,000 
1,250 
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Total (a) + (b) + (c) 
Total (i) + (ii) 

1,250 

 

 
2,250              

 

10-10 lkjka'k 
izeki ykxr fu;a=.k dh og fof/k gS ftlds vUrxZr Hkfo"; esa fd;s tkus 

okys mRiknu ds izeki y{;] igys ls gh iwoZ fu/kkZfjr dj fy, tkrs gSaA blds 
i'pkr~ okLrfod ykxr ds fofHkUu lk/kuksa ¼lkexzh] Je rFkk fopj.k½ dh rqyuk 
izeki ykxr ¼iwoZ fu/kkZfjr ykxr½ ls dh tkrh gS o nksuksa ds fopj.kksa ;k vUrjksa dk 
irk yxk;k tkrk gSA vUrr% fopj.kksa ds dkj.kksa dk fo'ys"k.k djds budks nwj 
djus ds mik; fd;s tkrs gSaA blds fu/kkZj.k esa laLFkk dh orZeku o iwoZ dh 
mRiknu fØ;kvksa dks /;ku esa j[kk tkrk gSA  

10-11 'kCnkoyh 

izeki nj (Standard Rate) & mRikn vFkok dk;Z ij dk;Zjr izR;sd 
Js.kh ds  Jfedksa dks nh tkus okyh etnwjh izeki 
nj dgykrh gSA  

fopj.k fo'ys"k.k (Variance Analysis)  & izeki o okLrfod ykxrh 
esa vUrj dh foLr`r tk¡p o muds izHkko dk 
vkadyu djuk gh fopj.k fo'ys"k.k gSA 

vuqdwy fopj.k (Favourable Variance) & tc okLrfod ykxr dqy 
izeki ykxr ls de gksrh gS rks og fopj.k vuqdwy 
fopj.k dgykrk gSA 

izfrdwy fopj.k (Adverse Variance) & tc okLrfod ykxr dqy izeki 
ykxr ls vf/kd gksrh gS rks og izfrdwy fopj.k 
dgykrk gSA  

izeki ykxr (Standard Cost) & izeki ykxr ,d iwoZ fu/kkZfjr ykxr gS tks 
nh xbZ n'kkvksa ds vUrxZr ,d fuf'pr le; ds fy, 
ykxr ds fofHkUu rRoksa ds fy, oSKkfud vk/kkj ij 
fu/kkZfjr dh tkrh gSA  

izeki ifjO;;u (Standard Costing) & izeki ifjO;; ds vk'k; izeki 
ykxrksa dks rS;kj djuk ,oa mudk iz;ksx djuk] 
mudh okLrfod ykxrksa ls rqyuk djuk rFkk 
fopj.kksa dk muds dkj.kksa ds vk/kkj ij fo'ys"k.k 
djus ls gSA  

10-12 cks/k iz'u 
I. crkb, fd fuEufyf[kr esa ls izR;sd dFku ^lR;* gS ;k ^vlR;* % 
 State whether each of the following statements is 'True' or 'False'. 
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 1- lkexzh la'kksf/kr mi;ksx fopj.k vkSj lkexzh mRifÙk ek=k fopj.k 
fHkUu ifj.kke ns ldrs gSaA 

  Material revised-usage variance and material yield variance can 
give different results. 

 2- lkexzh mRifÙk ek=k fopj.k lkexzh iz;ksx fopj.k dk ,d mifopj.k 
gSA 

  Material yield variance is a sub-variance of material usage 
variance. 

 3- Je fuf"Ø; le; fopj.k dHkh&Hkh vuqdwy fopj.k ugha gks ldrk 
gSA 

  Labour Ideal Time Variance can never be a favorable variance. 
 4- ;fn fuf"Ø; le; gks rks Je nj fopj.k ds lw= esa AT dk vFkZ 

dk;Z esa okLrfod ?k.Vksa ls gksrk gSA 
  If there is idle time, AT in Labour Rate Variance stands for 

actual time worked. 
 5- fopj.k fo'ys"k.k esa dsoy fu;U=.kh; fopj.kksa dk gh v/;;u fd;k tkrk 

gSa 
  Only controllable variances are studied in variance analysis. 

II. fjDr LFkkuksa dh iwfrZ djksA (Fill in the blanks) 

 1- izeki ykxr ys[kkadu rduhd dk -------------------------- esa iz;ksx ugha fd;k 
tk ldrk gSA 

  The technique of standard costing may not be applicable in case 
of ....................... 

 2- izeki ds rhu izdkj gksrs gSa ------------------------------- 
  Three types of Standard are ........................... 

 3- dqy Je ykxr fopj.k ------------------------------- gksrk gSA 
  Total Labour Cost Variance ........................... 

 4- fuf"Ø; le; fopj.k ------------------------------- gksrk gSA 
  Idle time variance is ........................... 

 5- lkexzh mi;ksx fopj.k ¾ lkexzh feJ.k fopj.k $ -------------------------- 
  Material usage variance = Material Mix Variance + 

......................... 

10-13 cks/k iz'uksa ds mRrj  
lR;* ;k ^vlR;* iz'uksa ds mRrj 
1- vlR; 2- lR; 3- lR; 4- vlR; 5- vlR;   
fjDr LFkku okys iz'uksa ds mRrj 
1- NksVh laLFkkuksa (Small Concerns), 2- pkyw izeki] ewy izeki vkSj lkekU; 
izeki (Current Standard, Basic Standard and Normal Standard), 3- Je nj 
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fopj.k $ Je dq'kyrk fopj.k (Rate of labour variance + Labour Efficiency 

Variance), 4- fuf"Ø; le; × nj (Idle time × Standard Rate), 5- mRifÙk 
fopj.k (Yield Variance). 

10-14 Loij[k iz'u 
6- izeki ykxr ys[kkadu dks ifjHkkf"kr dhft,A izeki nj ds ckjs esa 

le>kb;sA 
7- fopj.kksa ds izdkj fyf[k,A vuqdqy ,oa izfrdqy fopj.k ds ckjs esa 

le>kb;sA 
8- fofHkUu izdkj ds izeki crkb,A 
9- lkexzh fopj.k ds nks dkj.k nhft;sA 
10- Je dq'kyrk fopj.k ds izdkj crkb;sA 
11- izeki ykxr o vuqekfur ykxr esa vUrj crkb;sA 

fØ;kRed iz'u  
1- fuEu leadksa ls lkexzh ykxr fopj.kka'k Kkr dhft;sA 

 izeki okLrfod 

lkexzh ^v* 70 units @  3 per unit 60 units @  2 per unit 

lkexzh ^c* 30 units @  4 per unit 40 units @ 3 per unit 

 izeki mRiknu&100 bdkb;k¡ okLrfod mRiknu & 100 units 
2-  

 Standard Actual 
A 40 units @  50 per unit 50 units @  50 per unit 
B 60 units @  40 per unit 60 units @  45 per unit 

nh xbZ lwpukvksa ls lkexzh ewY; fopj.kka'k] lkexzh mi;ksx fopj.kka'k rFkk lkexzh 
feJ.k fopj.kka'k Kkr dhft;sA 

3- ,d irhy ds <ykbZ dkj[kkus esa izeki feJ.k esa 70% rkack o 30% 

tLrk gSA mRiknu dh izeki gkfu buiqV dk 10% gSA ,d ekg ds fuEu 
okLrfod mRiknu ls izeki ls fopj.kka'k Kkr dhft,A 

 
 Standard Actual 

 Copper 2,900 kg @  14 2,800 kg 
 Zinc 1,100 kg @  4 1,200 kg 

4- ,d oLrq ds mRiknu dk izeki fuEu gS & 
 X - 10 kg @  5.00 per kg 
 Y - 15 kg @  10.00 per kg 
 okLrfod feJ.k  
 X - 12kg @  5.00 per kg 
 Y - 13kg @  10.00 per kg 
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 iznÙk lwpukvksa ls lkexzh ykxr fopj.kka'k Kkr dhft;sA 
5. izeki % 
  Je nj  ¾ -25 iSls izfr ?k.Vk 
  izfr bdkbZ ?k.Vs ¾ 2-5 ?k.Vs 
 okLrfod mRiknu % 
  mRiknu 210 bdkb;k¡ 
  Je nj -28 iSls izfr ?k.Vk 
  dk;Z fd;s x;s ?k.Vs 580 ?k.Vs 
 Je fopj.kka'k Kkr dhft;sA 
6- feÙky cznlZ }kjk rS;kj izeki % 

  ^v* & 50 etnwj @  3 izfr ?k.Vk 100 ?k.Vksa ds fy, 

  ^c* & 100 etnwj @  1 izfr ?k.Vk 100 ?k.Vksa ds fy, 
 okLrfod ykxr % 

  ^v* & 60 etnwj @  2-50 izfr ?k.Vk 100 ?k.Vksa ds fy, 

  ^c* & 90 etnwj @  1-50 izfr ?k.Vk 100 ?k.Vksa ds fy, 
 Je ykxr fopj.kka'k crkb;sA 
7- csnh cznlZ ,d oLrq ^v* vius dkj[kkus esa rS;kj djrs gSaA os iq#"k ,oa 

efgyk nksuksa izdkj ds Je yxkrs gSaA ^v* ds fy, izeki fuEuor~ gS & 

  iq#"k  8000 ?k.Vs @ 50 iSls izfr ?k.Vk 

  efgyk  8000 ?k.Vs @ 40 iSls izfr ?k.Vk 
 okLrfod [kpZ % 

  iq#"k 9300 ?k.Vs @ 60 iSls izfr ?k.Vk 

  efgyk 7000 ?k.Vs @ 35 iSls izfr ?k.Vk 
 e'khu esa [kjkch ds dkj.k nksuksa izdkj ds Je 50 ?k.Vs ds fy, csdkj jgsA 
Je fopj.kka'k dh x.kuk dhft;sA 
8- ,d Bsdk 30 lIrkg esa iwjk gksxk] ftldh izekfir Je fuEu gS & 
 dkS'ky 100 lkIrkfgd etnwjh  65 
 v)Z dkS'ky 40 lkIrkfgd etnwjh  36 
 vizf'kf{kr 60 lkIrkfgd etnwjh  24 
 okLrfod dk;Z 32 lIrkg esa gqvk ftldh ykxr  
 dkS'ky 80 lkIrkfgd etnwjh  65 
 v)Z dkS'ky 50 lkIrkfgd etnwjh  40 
 vizf'kf{kr 70 lkIrkfgd etnwjh  20 
 Je fopj.kka'k dk fo'ys"k.k dhft;sA 
9- ,d dEiuh us ,d o"kZ ds fy, mifjO;; dk vuqeku 96000 yxk;k gSA 

dEiuh o"kZ esa 300 fnu pyrh gSA ;g izfrfnu 8 ?k.Vs dk;Z djrh gSA o"kZ 
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ds fy, dqN ctVsM mRiknu 24000 bdkb;k¡ gSaA ekg twu ds fy, 
okLrfod lead fuEu gSa & 

 okLrfod mifjO;; 8500 
 mRiknu 2100 bdkb;k¡ 
 [kjkc le; 4 ?k.Vs 
 Je ykxr fopj.kka'k ,oa mlls lEcfU/kr fopj.kka'k dh x.kuk dhft;sA 
 ,d dkj[kkus esa izfr lIrkg izeki mRiknu 2000 bdkb;k¡ gSa] ijUrq twu ds 
izFke lIrkg esa okLrfod mRiknu 2400 bdkb;k¡ FkhA bl lIrkg ds fy, dqy O;; 
fuEu Fks & 
  izeki okLrfod 
 LFkk;h 800 900 
 ifjorZu'khy 500 500 
 v)Z ifjorZu'khy 900 1050 
 lIrkg ds nkSjku fd;k x;k vfrfjDr le; dk;Z ,d fnu ds dk;Z ds 
cjkcj FkkA v)Z ifjorZu'khy O;; ,d&frgkbZ fLFkj o nks&frgkbZ ifjorZu'khy gSA 
O;; fopj.kka'k dh x.kuk dhft;sA 

10-15 lUnHkZ iqLrdsa 
1- ykxr ys[kkadu % ,e-,y- vxzoky] ds-,y- vxzoky ¼lkfgR; Hkou 

ifCyds'kUl] vkxjk½A 
2- ykxr ys[kkadu % ,l-ih- tSu] ds-,y- ukajx] ,y-lh- feÙky] ¼dY;k.kh 

ifCy'ktZ] ubZ fnYyh½A 
3- ykxr ys[kkadu %  vksloky] ekgs'ojh jes'k cqd fMiks] t;iqjA 
4- ifjO;; ys[kkadu % MkW0 ,e0,y0 vxzoky lkfgR; Hkou ifCyds'kUl] 

vkxjkA 
5- izcU/k ys[kkadu % vxzoky ,e-vkj-   
6. Jain Narang : Cost and Management Accounting 
7. Arora M.N. : Cost and Management Accounting 
8. Saxena Vashist  : Cost and Management Accounting 
9. Khan Jain : Theory and Problems of Management and  
                                          Cost Accounting 
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bdkbZ &11 jksdM+ ctV (CASH BUDGET) 

bdkbZ dh :ijs[kk 
11-1 izLrkouk 
11-2 jksdM+ /kkj.k djus ds mís'; 
11-3 jksdM+ izcU/k 
11-4 rjyrk dh vko';drk ,oa egRo 
11-5 jksdM+ 'ks"k dks fu/kkZfjr djus okys rRo 
11-6 jksdM+ ctV 
11-7 jksdM+ ctV dk vFkZ 
11-8 jksdM+ ctV dk egRo 
11-9 jksdM+ ctV rS;kj djus dh iz.kkyh 
11-10 lkjka'k 
11-11 'kCnkoyh 
11-12 cks/k iz'u 
11-13 cks/k iz'uksa ds mRrj  
11-14 Loij[k iz'u 
11-15 lUnHkZ iqLrdsa 

mís';  
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 bldk izeq[k mís'; jksdM+ izcU/k ,oa mlds egRo dks le> ldssaA  

 jksdM+ 'ks"k dks fu/kkZfjr djus okys rRo dks le> ldssaA  

 jksdM+ ctV ds vFkZ dks tku ldssaA 

 jksdM+ ctV dh fof/k;ksa dks le> ldssaA 

11-1 izLrkouk  
 izR;sd O;kolkf;d laLFkk dk dk;Z laLFkk dks lqpk: :i ls pykus ds fy, 
vko';d jksdM+ dk vuqeku yxkuk o pkyw lEifÙk dk vuqdwyu mi;ksx djuk 
gksrk gSA jksdM+] izkI; fcy o jgfr;k dks pkyw lEifÙk;ksa esa lfEefyr fd;k tkrk 
gS] buesa lcls egRoiw.kZ jksdM+ dks ekuk tkrk gSA blds fcuk laLFkk dh LFkkiuk] 
mRiknu] izcU/k dksbZ Hkh dk;Z lEHko ugha gSA O;olk; esa bldh egRoiw.kZ Hkwfedk 
dks ns[krs gq, bls O;olk; dk thou jDr dguk xyr ugha gksxk] ftl izdkj 
'kjhj esa jDr dh deh gksus ij euq"; fofHkUu izdkj dh leL;kvksa ls f?kj tkrk gS] 
mlh izdkj O;olk; esa jksdM+ dh deh vusd izdkj dh leL;kvksa dks mRiUu dj 
nsrh gS] ijUrq dHkh&dHkh O;olk; ykHk dh fLFkfr esa gksus ij Hkh dj ,oa ykHkka'k 
vkfn ds Hkqxrku ds fy, vko';d jksdM+ miyC/k ugha gksrh gSA blds eq[; dkj.k 
ykHk dk jksdM+ ds :i esa izkIr u gksuk o jksdM+ dk fofu;ksx fdlh vU; mís'; 
dh iwfrZ ds fy, fd;k tkuk gks ldrk gSA  
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11-2 jksdM+ /kkj.k djus ds mís'; 
 O;olk; esa jksdM+ lEifÙk dks udn :i esa vf/kd j[kk tkrk gSA jksdM+ 
rjyre lEifÙk gksrh gSA bldh rjyrk dks C;kt ;k ykHk ds feyus ij R;kxk tk 
ldrk gSA tkWu esukMZ dhUl us rjyrk ilUnxh ds eq[; rhu dkj.k crk;s gSa & 

1- O;ogkj mís'; (Transaction Motive) - O;olk; ds jkst+ejkZ ds dk;ks± dks 
iwjk djus ds fy, laLFkk dks jksdM+ dh t:jr gksrh gSA mnkgj.k ds fy, 
dPpk eky dk Ø;] e'khuksa dk Ø;] etnwjh] C;kt] dj vkfn dk Hkqxrku 
udn jksdM+ }kjk gh fd;k tkrk gSA jksdM+ vUrokZg rFkk jksdM+ cfgokZg 
;fn leku u gks rks jksdM+ dh vko';drk gksrh gSA nkf;Roksa ds Hkqxrku ds 
fy, jksdM+ dh miyC/krk ds O;olk; }kjk lqfuf'pr djuk vfr vko';d 
gSA 

2- lrdZrk mís'; (Precautionary Motive) - O;olk; esa laLFkk vius 
ladVdkyhu fnuksa ds fy, dqN jksdM+ udn ds :i esa j[krh gSA O;olk; 
esa dHkh Hkh vkdfLed ?kVuk;sa ?kfVr gks ldrh gSa] ftlds QyLo:i 
O;olk; dks uqdlku gks ldrk gSA ,slh fLFkfr ls cpus ds fy, dqN 
udnh lqjf{kr j[kh tkrh gSA HkwdEi] ck<+] gM+rky vkfn ,slh gh dqN 
leL;k;sa gSaA 

3- lêk mís'; (Speculative Motive) - Hkfo"; esa gksus okys ewY;&Lrj esa 
ifjorZu ls ykHk dekus ds fy, Hkh jksdM+ dh vko';drk gksrh gSA ;s 
volj ykHk Hkh fnyk ldrs gSa vkSj gkfu HkhA vFkkZr~ ;s tksf[keiw.kZ gksrs gSaA 
bu voljksa ls ykHk izkIr djus ds fy, Hkh O;olk; jksdM+ j[krh gSA 

11-3 jksdM+ izcU/k 
 fdlh Hkh O;olk; esa jksdM+ rFkk jksdM+ rqY; lEifÙk;ksa dk izcU/k cgqr egRo 
j[krk gSA budk mfpr izcU/k O;olk; dks fLFkjrk iznku djrk gSA jksdM+ dks"kksa ds 
}kjk O;ofLFkr izcU/k O;olk; dh fujUrjrk dks dk;e j[kk tk ldrk gSA ;g bl 
ckr dks lqfuf'pr djrk gS fd O;olk; esa jksdM+ dk izokg cuk jgs o udnh dh 
deh u gksA 
 tsEl lh- cSu gkWuZ ds vuqlkj & ^^jksdM+ izcU/k dk vk'k; jksdM+ miyC/krk 
rFkk fdlh O;FkZ dks"k ij C;kt vk; dks vf/kdre djus ds mís'; ls ,d QeZ ds 
eqnzkvksa ds izcU/ku ls gSA** 
 jksdM+ izcU/k }kjk eq[;r;k 5 ckrksa ij fu.kZ; fy;k tkrk gS & mfpr xq.k 

(Right Quality), mfpr ek=k (Right Quantity), mfpr le; (Right Time), 
mfpr lk/ku (Right Source) rFkk mfpr ykxr (Right Cost)A 
 budks jksdM+ izcU/k ds 5 R's Hkh dg ldrs gSaA eq[; :i ls jksdM+ izcU/k 
ds pkj igyw gksrs gSa & 
1- jksdM+ fu;kstu & blds vUrxZr jksdM+ dh vko';drk dks lgh <ax ls 

fu;ksftr djuk pkfg;sA blds fy, jksdM+ ctV cukuk pkfg;sA blds fy, 
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jksdM+ vUrokZgksa rFkk jksdM+ cfgokZgksa dk vuqeku yxk fy;k tkuk pkfg;s] 
rkfd nksuksa esa varj irk yxk;k tk ldsA 

2- jksdM+ izokg dk izcU/ku & jksdM+ ds laxzg.k o Hkqxrkuksa ds lgh le; ij 
djus ds fy, jksdM+ dk izcU/k vfr vko';d gSA 

3- vuqdwyre jksdM+ 'ks"k & jksdM+ izcU/ku dk ,d dk;Z jksdM+ vkf/kD; dh 
ykxr rFkk jksdM+ deh ds izHkkoksa dks /;ku esa j[krs gq, vuqdwyre jksdM+ 
'ks"k dk fu/kkZj.k djuk Hkh gSA 

4- vfrfjDr jksdM+ dk fofu;ksx & jksdM+ izcU/ku dk pkSFkk igyw vuqRiknd 
jksdM+ dk fofu;ksx djuk gS] ftlls O;olk; dks ykHk dh izkfIr gks ldsA 
blds fy, jksdM+ dk fofu;ksx foi.ku ;ksX; izfrHkwfr;ksa esa rFkk cSad fo{ksiksa 
esa fd;k tkrk gSA izfrHkwfr;ksa ds pquko ds le; ;g t:jh gS fd le;] 
lqj{kk] ifjoiDork rFkk foi.ku'khyrk dks /;ku esa j[kk tk; rkfd ykHk 
dh lEHkkouk vf/kd gksA 

11-4 rjyrk dh vko';drk ,oa egRo 
 fdlh Hkh O;olk; esa jksdM+] euq"; ds 'kjhj esa jDr ds leku gksrk gSA 
O;olk; dks lqpk: :i ls pykus ds fy, ;g vko';d gS fd O;olk; esa udn 
dks"k dh O;oLFkk dh tk;A jksdM+ghurk vFkok rjyrkghurk dh fLFkfr O;olk; ds 
fy, uqdlkunk;d gks ldrh gS vkSj mlds vfLrRo dks [kRe dj ldrh gSA mfpr 
rjyrk ls O;olk; dks cgqr ls ykHk izkIr gksrs gSa] tks fuEu gSa & 
1- dPps eky dh fujUrj vkiwfrZA 
2- rqjUr Hkqxrku djds udn dVkSrh dk ykHk] ftlls mRiknu {kerk ,oa 

ykHkksa esa òf) izkIr gksrh gSA 
3- etcwr rjyrk fLFkfr okys O;olk;ksa ds cSadksa ls lEcU/k vPNs jgrs gSaA 
4- fnu&izfrfnu ds dk;ks± ,oa Hkqxrkuksa ds fy, Hkh jksdM+ dh vko';drk jgrh 

gSA 
5- laLFkk dh dk;Zdq'kyrk] lk[k ,oa eukscy esa o`f)A 
6- jksdM+ dks"k O;olk; ds vkikrdky dh fLFkfr esa lqj{kk iznku djrk gSA 
7- jksdM+ dks"k] O;kolkf;d voljksa dk ykHk mBkus esa enn djrk gSA 
8- O;kolkf;d mrkj p<+ko dk lkeuk djus esa lg;ksxA 

11-5 jksdM+ 'ks"k dks fu/kkZfjr djus okys rRo 
jksdM+ 'ks"k dks fu/kkZfjr djus okys rRoksa dk o.kZu fuEufyf[kr gSa% 
1- O;olk; dh izd`fr & O;olk; dh izd`fr ds vuqlkj vyx&vyx gksrh gSA 

dqN O;olk;ksa esa LFkkbZ iwath dh vf/kd vko';drk gksrh gS] rks dqN esa 
rjy iw¡th dh vko';drk LFkkbZ iw¡th ls vf/kd gksrh gS] cSad o chek ,sls 
{ks= gSa] tgk¡ rjy iw¡th dh vko';drk vU; O;olk;ksa dh rqyuk esa vf/kd 
gksrh gSA 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       259 

2- LdU/k dh O;olk; esa fLFkfr & ;fn O;olk; esa LdU/k dks vf/kd ek=k esa 
j[kk tkrk gS] rks ml O;olk; dks jksdM+ dh vf/kd vko';drk gksxhA 
blds foijhr de ek=k esa LdU/k j[kus ij jksdM+ dh de vko';drk 
gksxhA 

3- O;kikj dh ek=k & O;kikj dh ek=k dk izHkko Hkh O;olk; ds jksdM+ dh 
vko';drk dks izHkkfor djrk gSA NksVs O;olk;h dks cM+s O;olk;h dh 
rqyuk esa de jksdM+ dh vko';drk gksxhA mnkgj.k ds fy, ,d iqLrd 
foØsrk O;olk;h dks dkj fuekZrk O;olk;h dh rqyuk esa jksdM+ dh 
vko';drk de gksxhA 

4- Hkqxrku dh fLFkfr & tks O;olk; vius _.kksa dk Hkqxrku rqjUr djuk 
pkgrs gSa] mUgsa vf/kd jksdM+ dh vko';drk gksrh gSA blds foijhr tks 
O;olk; _.kksa ds Hkqxrku esa nsjh djrs gSa] mUgsa de jksdM+ dh vko';drk 
gksrh gSA 

5- Ø;&foØ; dh fLFkfr & ;fn O;olk; m/kkj foØ; dks vf/kd egRo nsrs gSa] 
rks mUgsa vf/kd jksdM+ dh vko';drk gksrh gSA ;fn O;olkf;d laLFkk m/kkj 
Ø; dks vf/kd egRo nsrs gSa] rks mUgsa de jksdM+ dh vko';drk gksrh gSA 
blds foijhr vxj os udn Ø; dks egRo nsrs gSa] rks mUgsa vf/kd jksdM+ dh 
vko';drk gksrh gSA 

6- cSadksa ls lEcU/k & ;fn O;kolkf;d laLFk ds lEcU/k cSadksa ls vPNs gksrs gSa] 
rks blls mudh lk[k etcwr gksrh gS vkSj os de jksdM+ esa dke dj ldrs 
gSaA 

11-6 jksdM+ ctV 
 O;olk; ,d ,slh izfØ;k gS] tks fujUrj pyrs jgrh gS vkSj bl fujUrjrk 
dks cuk;s j[kus ds fy, O;olk;ksa dk ges'kk mPpre fodkl dh vksj iz;Ru'khy 
jguk iM+rk gSA blds fy, O;olk; lnSo lq/kkj ,oa ubZ rduhd ds iz;ksx ij cy 
nsrs gSa] blesa os u;s mRiknksa dk mRiknu ,oa iqjkuh oLrqvksa esa lq/kkj djrs gSaA 
mRiknu ,oa foØ; ls tqM+h ;kstuk;sa cukbZ tkrh gSa vkSj bu ;kstukvksa dks lQy 
cukus ds fy, jksdM+ dh vko';drk gksrh gSA O;olk; ds lQy lapkyu ds fy, 
jksdM+ dk iwokZuqeku vko';d gS] ftlds fy, jksdM+ ctV cuk;k tkrk gSA blds 
}kjk jksdM+ dh izkfIr ,oa Hkqxrku dk vuqeku yxk;k tkrk gSA jksdM+ dh izkfIr ,oa 
Hkqxrku dk vuqeku yxkrs le; O;olk; dh nh?kZdkyhu izòfÙk;ksa] Hkkoh ifjfLFkfr;ksa 
,oa orZeku vko';drkvksa vkfn ds lkFk&lkFk vuqla/kku fodkl] mRiknu vkfn dks 
Hkh /;ku esa j[kk tkrk gSA 

11-7 jksdM+ ctV dk vFkZ  
 ,d fuf'pr vof/k ds fy, jksdM+ izkfIr;ksa ,oa Hkqxrkuksa dk fooj.k ftlds 
ek/;e ls jksdM+ vkf/kD; ,oa deh dk irk ,d fuf'pr vof/k ds fy, yxk;k 
tkrk gS] jksdM+ ctV dgykrk gSA 
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 vU; 'kCnksa esa jksdM+ ctV ,d O;kolkf;d laLFkk ds fy, fuf'pr vof/k esa 
vuqekfur jksdM+ izkfIr;ksa ,oa Hkqxrkuksa dk fooj.k gksrk gS] ftlls jksdM+ 'ks"k dh 
fLFkfr dk Kku Hkh gksrk gSA 
 xqFkeSu ,oa Mwxy ds vuqlkj] ^^jksdM+ ctV Hkkoh vof/k ds fy, jksdM+ 
izkfIr;ksa vkSj Hkqxrku dk vuqeku gSA** 
 tsEl oSu gkWuZ ds vuqlkj] ^^,d jksdM+ ctV fofHkUu le; vUrjky esa ,d 
O;kolkf;d laLFkk ds Hkkoh jksdM+ izkfIr;ksa ,oa jksdM+ Hkqxrkuksa dk vuqeku gksrk gSA** 

11-8 jksdM+ ctV dk egRo 
jksdM+ ctV dk fuEu egRo gS & 
1- jksdM+ dh Hkkoh vko';drkvksa dk vuqeku & jksdM+ ctV ds ek/;e ls 

O;olk; dks jksdM+ vko';drkvksa dh tkudkjh@vuqeku esa lgk;rk feyrh 
gSA blds ek/;e ls jksdM+ dh vko';drk dk iwokZuqeku gks tkrk gS] 
ftldh lgk;rk ls jksdM+ dh O;oLFkk djus esa lqfo/kk gksrh gSA 

2- jksdM+ O;;ksa ij fu;a=.k & jksdM+ ctV ds ek/;e ls O;olkf;d laLFkku ds 
O;;ksa dks de fd;k tk ldrk gSA blls laLFkku dh ykHkiznrk dks c<+k;k 
tk ldrk gS] lkFk gh viO;; dks Hkh fu;fU=r fd;k tk ldrk gSA 

3- ykHkka'k uhfr & Bksl ykHkka'k uhfr ds fy, ykHk ds lkFk&lkFk jksdM+ dh 
Hkh vko';drk gksrh gSA va'k/kkfj;ksa dks lUrq"V djus ds fy, Bksl ykHkka'k 
uhfr vfr vko';d gSA 

4- _.k ysus esa lgk;d & jksdM+ ctV ls O;kolkf;d laLFkku dh foÙk dh 
fLFkfr dk vuqeku yxk;k tk ldrk gSA ;s _.k ds fy, ,d etcwr 
vk/kkj iznku djrk gSA blds v/;;u ds ckn gh _.k dks Lohdr̀ fd;k 
tkrk gSA 

5- jksdM+ fu;kstu & jksdM+ ctV jksdM+ fu;kstu esa Hkh lgk;d gksrk gSA ;fn 
jksdM+ dh deh ik;h tkrh gS] rks O;olk; esa vko';d jksdM+ dh O;oLFkk 
dh tk ldrh gS vkSj ;fn jksdM+ dh vf/kdrk gksrh gS] rks mls ykHkizn 
dk;ks± esa fofu;ksftr fd;k tk ldrk gSA 

6- vU; ctVksa ds fuekZ.k esa lgk;d & vU; ctV tSls mRiknu ctV o 
foØ; ctV vkfn dks rS;kj djus esa Hkh lgk;d gSA 

7- cM+h dEifu;ksa ds fy, [kkl egRo & jksdM+ ctV dh vko';drk NksVs o 
cM+s nksuksa izdkj ds O;olk;ksa dks gksrh gS] fdUrq cM+s O;olk;ksa ds fy, 
bldk egRo vkSj c<+ tkrk gSA 

8- leUo; esa lgk;d & bl ctV dh lgk;rk ls vU; fØ;kRed ctVksa] 
tSls dk;Z'khy iw¡th] foØ;] lk[k] fofu;ksx vkfn fØ;kvksa esa leUo; 
LFkkfir fd;k tk ldrk gSA 

11-9 jksdM+ ctV rS;kj djus dh iz.kkyh 
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 jksdM+ ctV lkekU;r;k ,d o"kZ ds fy, cuk;k tkrk gS] fdUrq O;olk; dh 
izd̀fr vkSj jksdM+ dh fLFkfr dks /;ku esa j[kdj bls N%ekgh] frekgh] ekfld] 
lkIrkfgd ,oa nSfud vof/k esa Hkh foHkkftr djds cuk;k tk ldrk gSA jksdM+ ctV 
laLFkk ds vU; foHkkxksa ls Hkh lEcfU/kr gksrk gS] blfy, ;g t:jh gS fd lHkh 
foHkkxk/;{kksa ls blds lEcU/k esa ijke'kZ fy;k tk;A jksdM+ ctV dh izeq[k rhu 
fof/k;k¡ gSa & 

1- izkfIr ,oa Hkqxrku fof/k (Receipt and Payment Method) 
2- lek;ksftr ykHk ,oa gkfu fof/k (Adjusted Profit and Loss Method) 
3- iz{ksih vkfFkZd fpV~Bk fof/k (Projected Balance Sheet Method) 
1- izkfIr ,oa Hkqxrku fof/k & ;g fof/k lcls izpfyr ,oa ljy fof/k gSA blds 

vUrxZr ctV dks nks Hkkxksa esa foHkkftr fd;k tkrk gS & jksdM+ izkfIr vkSj 
jksdM+ HkqxrkuA jksdM+ izkfIr esa xzkgdksa ls izkIr udn foØ; m/kkj foØ; 
rFkk izkI; fcyksa o nsunkjksa ls izkfIr;k¡] ykHkka'k] fdjk;k] deh'ku] jkW;YVh 
vkfn 'kkfey fd;s tkrs gSaA Hkqxrkuksa esa udn Ø;] etnwjh] mifjO;;] 
C;kt] fdjk;k] vk; dj o LFkkbZ lEifÙk;ksa dk Ø; vkfn 'kkfey fd;k 
tkrk gSA izR;sd vof/k dh izkjfEHkd jksdM+ 'ks"k esa ml vof/k esa izkIr dqy 
jksdM+ dks ;fn tksM+ fn;k tk;s] vkSj mlesa ls dqy Hkqxrku dks ?kVk fn;k 
tk;s] rks ml vUrj dks jksdM+ 'ks"k dgk tkrk gSA ,d ekg dk vfUre 
jksdM+ 'ks"k vxys ekg dk izkjfEHkd 'ks"k gksrk gSA 

mnkgj.k (Illustration) 1  
ekpZ ls tqykbZ] 2018 rd ds vk;&O;; ds laf{kIr iwokZuqeku fn;s x, gSa & 
 Summarised below are the income and expenditure forecasts for the 
month of March to July, 2018. 
Month Sales Purchae Wages Manufacture 

Exp. 
Off. 
Exp. 

Selling 
Exp. 

March 50,000 34,000 9,000 4,500 1,000 4,000 
April 60,000 36,000 8,000 3,000 1,500 5,000 
May 62,000 31,000 10,000 4,000 2,500 4,500 
June 56,000 33,000 8,500 3,500 52,000 3,500 
Jul 54,000 37,000 9,500 4,000 1,000 4,500 
 vkidks fuEu lwpuk dks /;ku esa j[krs gq, 1 ebZ] 2018 ls izkjEHk gks jgs 3 
ekg dk jksdM+ ctV rS;kj djuk gSA 
1- Ø; dk 10% foØ; dk 20% udn gksrk gSA 

2- vkSlr olwyh vof/k ½ ekg gS vkSj m/kkj Ø; dk Hkqxrku fu;fer :i ls 
,d ekg ckn gksrk gSA 

3- etnwjh dk Hkqxrku v)Z ekfld gSA 
4- vU; O;;ksa esa Hkqxrku esa foyEc ,d ekg gSA  
5- ekpZ vkSj twu esa  6]000 izR;sd dh vfxze dj fdLrsa ns; gSaA 
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6- tqykbZ ds ekg esa  25]000 ds vfrfjDr jksdM+ O;; ls ,d iqjkuh e'khu 
dk izfrLFkkiu gksuk FkkA 

7- 1 ebZ dks jksdM+ ckdh  10]000 yh tk ldrh gSA 
 You are required to prepare a cash budget for 3 months starting on 1st 
May, 2018 keeping in view the following informations :- 
1. 10% of the purchase and 20% of the sales are for cash. 
2. The average collection periods is ½ month and the credit purchases 

are paid of\f regularly after one month. 
3. Wages are paid half monthly. 
4. Lag in payment of other expenses is one month. 
5. Advance tax instalments of  6000 each are payable in March and 

June. 
6. An old machine was to be replaced with an additional cash outlay of  

25000 in the month of July. 
7. Cash balance as on 1st May be taken  10000. 
 

gy (Solution) : 
Cash Budget 

(for 3 months from May to July, 2018) 
Particular May June July 

Receipts : 
Opening Stock 
Cash Sales 
Collection from Debtors 

10,000 
12,400 
48,800 

19,900 
11,200 
47,200 

20,850 
10,800 
44,000 

Total Receipts 71,200 78,300 75,650 
Payments : 
Cash Purchase 
Payments to Creditors  
Wages 
Manufacturing Exp. 
Off. Exp. 
Selling Exp. 
Advance Tax 
Machine Purchase 

 
3,100 

32,400 
9,000 

300 
1,500 
5,000 

.......... 

.......... 

 
3,300 

27,900 
9,250 
4,000 
2,500 
4,500 
6,000 
......... 

 
3,700 

29,700 
9,000 
3,500 
2,000 
3,500 

........... 
25,000 

Total Payment 51,300 57,450 76,400 
Closing Balance 19,900 20,850 - 750 

mnkgj.k (Illustration) 2  

fuEu ctVsM vkadM+ksa ls 30 twu 2018 dks lekIr gkssus okys rhu ekg ds 
fy, jksdM+ ctV rS;kj dhft,A 
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 From the following budgeted figures, prepare a Cash Budget for three 
months ending 30th June 2018. 
 

Month Sales Materials Wages Overheads 
     

Jan. 6,00,000 4,00,000 1,10,000 62,000 
Feb. 5,60,000 4,80,000 1,16,000 66,000 
March 6,40,000 5,00,000 1,20,000 68,000 
April 8,00,000 5,60,000 1,24,000 72,000 
May 8,40,000 6,20,000 1,30,000 86,000 
June 7,60,000 5,00,000 1,40,000 80,000 

 1 vizSy dh vuqekfur jksdM+ ckdh  2]00]000A vU; lwpuk,a % 

i- lkexzh o vizR;{k O;; vkiwfrZ okys ekg ds ckn okys ekg esa Hkqxrku gksus 
gSaA 

ii- etnwjh dk Hkqxrku mlh ekg esa gksuk gS ftl ekg esa [kpZ dh x;h gksA 

iii- fcØh dh 'krsZ& m/kkj fcØh dh 'krsZ gSa fd fcØh okys ekg ds ckn okys 
ekg ds vUr ,d Hkqxrku fey tkuk gS( fcØh dk vk/kk Hkkx ns; gksus ij 

fey tkrk gS( 'ks"k vk/kk Hkkx vxys ekg esa feyuk gSA 5% foØ; deh'ku 
okLrfod fcØh ds ckn okys ekg essa nsuk gSA 

iv-  3]00]000 dk iwokZf/kdkjh ykHkka'k 1 ebZ dks nsuk gSA   

v- 2]50]000 dh va'k ;kpuk jkf'k 1 vizsy o 1 twu dks izkI; gSA 

vi- tuojh ekg esa  1]00]000 dk Iyk.V yxkuk gS vkSj Hkqxrku twu esa gksuk gSA 
Expected cash balance on 1st April  2,00,000. Other information : 
i. Materials and overheads are to be paid during the month following the 

month of supply. 
ii. Wages are to be paid during the month in which they are incurred. 
iii. Terms of Sales: The terms of credit sales are payment by the end of 

month following the month of sales; 1/2 of the sales are paid when 
due, the other half to be paid during the next month. 5% sales 
Commission is to be paid within the month following actual sales. 

iv. Preference Dividend  3,00,000 is to be paid on 1st May. 
v. Share Call Money for  25,0000 is due on 1st April and 1st June. 
vi. Plant word  1,00,000 is to be installed in the month of January and 

the payment is to be made in the month of June. 

gy (Solution) : 
Cash Budget 

 Controlling Period 
May June July 
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Receipts : 
Opening Balance 
Collection from Debtors 
Call Money 

2,00,000 
6,00,000 
2,50,000 

3,26,000 
7,20,000 

 

56,000 Cr 
8,20,000  
2,50,000 

Total  10,50,000 10,46,000 10,14,000 
   

Payments : 
Materials 
Wages 
Overheads 
Sales Commission 
Pref. Share Dividend 
Cap. Exp. Plant 

 
5,00,000 
1,24,000 

68,000 
32,000 

-- 
-- 

 
5,60,000 
1,30,000 

72,000 
40,000 

3,00,000 
-- 

 
6,20,000 
1,40,000 

86,000 
42,000 

-- 
10,000 

Total  7,24,000 11,02,000 9,88,000 
    

Closing Balance 3,26,000 56,000 Cr 26,000 

mnkgj.k (Illustration) 3 

Jh fouksn dqekj oS'; us tuojh 2017 ls tqykbZ 2017 rd ds foØ; 
iwokZuqeku iznku fd;s gSa vkSj 2016 ds uoEcj rFkk fnlEcj dh okLrfod fcØh Hkh 
Kkr gSA uhps iznÙk vU; lwpukvksa ls 5 ekg tuojh ls ebZ 2017 ds fy, jksdM+ 
ctV rS;kj dhft,A 
 Sri Vinod Kumar has provided the sales forecast for January 2017 to 
July 2017 and actual sales for Nov. and Dec. of 2016 are also known. With 
other particulars given below, prepare a cash budget for five month January 
to May 2017. 
 Actual Sales Nov.  2016 80,000 
  Dec.  2016 70,000 
 Sales Forecasts Jan.  2017 80,000 
  Feb.  2017 1,00,000 
  March  2017 80,000 
  April  2017 1,00,000 
  May  2017 90,000 
  June  2017 1,20,000 
  July  2017 1,00,000

  
i- fcØh 20% udn] 80% m/kkj tks rhljs ekg esa ns; ¼tuojh fcØh ekpZ esa½( 

ii- ifjorZu'khy O;; fcØh dk 5% le;&vUrjky vk/kk ekg( 

iii- deh'ku m/kkj fcØh dk 5% rhljs ekg eas ns;( 

iv- Ø; rhljs ekg dh fcØh dk 60%( Ø; ds rhljs ekg esa Hkqxrku(   

v- fdjk;k o vU; O;;  3]000 izfr ekg pqdrk( 
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vi- vU; Hkqxrku % ekpZ esa LFkk;h lEifÙk dk Ø;  50]000( 

vii.  dj vizSy esa 20]000( 

viii.  izkjfEHkd jksdM+ 'ks"k  25]000A  

i. Sales 20% cash, 80% credit payable in third month (January sales in 
March); 

ii. Variable expenses 5% on turnover time-lag half month; 
iii. Commission 5% on credit sales payable in third month; 
iv. Purchases 60% of the sales of third moth; Payment third moth of 

purchases; 
v. Rent and other expenses  3,000 paid every month; 
vi. Other payments : Fixed Assets purchase March  50,000 
vii. Taxes April  20,000  
viii. Opening Cash balance  25,000 

gy (Solution) : 
 
 
 

Cash Budget 
(for five months Jan. to May 2017) 

 Controlling Period 
Jan. Feb. March April May 

Receipts : 
Opening Balance 
Cash Sales 
Collection from Debtors 

25,000 
16,000 
64,000 

20,000 
56,000 

52,750 
16,000 
64,000 

24,050 
20,000 
80,000 

32,550  
18,000  
64,000 

Total  1,05,000 1,23,050 1,32,750 1,24,050 1,14,550 
     

Payments : 
Variable Exp. 
Commission 
Creditors 
Rent & Other Exp. 
Fixed Assets 
Taxes 

 
3,750 
3,200 

48,000 
3,000 

-- 
-- 

 
4,500 
2,800 

60,000 
3,000 

-- 
-- 

 
4,500 
3,200 

48,000 
3,000 

50,000 
-- 

 
4,500 
4,000 

60,000 
3,000 

-- 
20,000 

 
4,750 
3,200 

54,000 
3,000 

-- 
-- 

Total  57,950 70,300 1,08,700 91,500 64,950 
      

Closing Balance 47,050 52,750  24,050 32,550  49,600 

 
2- lek;ksftr ykHk&gkfu fof/k & ;g fof/k jksdM+ ds nh?kZdkyhu iwokZuqekuksa 
ds fu/kkZfjr djus ds fy, iz;ksx esa yk;h tkrh gSA blesa ykHk gkfu [kkrs ds }kjk 
vkdfyr ifj.kke esa jksdM+ izkfIr;ksa o Hkqxrkuksa dks lek;ksftr dj ds jksdM+ ctV 
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cuk;k tkrk gSA blfy, bl fof/k dks lek;ksftr ykHk&gkfu fof/k ;k jksdM+ izokg 
fooj.k fof/k dgk tkrk gSA 

Specimen of Cash Budget 
(for the period ended .................) 

 
Opening Cash Balance 
Add :  i. Budgeted Net Profit 
 ii. Provisions and Reserves 
 iii. Depreciation 
 iv. Accured Expenses 
 v. Decrease in Current Assets 
 vi. Increase in Current Liabilities 
 vii. Issue of share capital, Debentures 
 viii. Receipts from sale of fixed asets 
Less :  i. Capital Payments 
 ii. Payments of Dividends 
 iii. Increase in current Assets 
 iv. Decrease in Current liabilities 
 v. Purchase of fixed assets 

 
- 
- 
- 
- 
- 
- 
- 
- 

- 
 
 
 
 
 
 
 
-

- 
- 
- 
- 
-

-

Closing Cash Balance - - 

mnkgj.k (Illustration) 4 

 fuEufyf[kr lwpukvksa ls lek;ksftr ykHk&gkfu fof/k ls ,d jksdM+ ctV 
rS;kj dhft;sA 
 From the following informations, prepare a cash budget by the 
adjusted profit and loss method. 
 

Balance Sheet of X Lted., Jaipur 
(Jan. as on 31st December, 2017) 

 
Creditors 
Debentures 
Accumulated Dep. 
Share Capital 
Profit and Loss A/c. 

1,30,000 
1,40,000 

10,000 
2,40,000 
2,60,000 

 
Cash 
Debtors 
Stock 
Investment 
Plant (at cost) 

36,000 
90,000 

1,20,000 
2,00,000 
4,40,000 
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Projected Profit and Loss Account 
(for the year ended 31st December, 2017) 

 
To Accumulated Dep. 
To Adm. & Selling Expenses 
To Income Tax 
To Interest Charges 
To Loss on Sale of Plant 
To Net Profit c/d 

40,000 
20,000 
10,000 

6,000 
14,000 

3,28,000 

 
By Gross Profit 
By profit on sale on 
investment 
By Interest 

4,10,000 
2,000 

 
6,000 

 4,18,000  4,18,000 

To Dividend 20,000 By Net Pt. b/d 3,28,000 

To balance c/d 3,08,000   

 3,28,000  3,28,000 

vU; lwpuk;sa & 
i- o"kZ esa  1]40]000 dk u;k Iyk.V [kjhnk x;kA 

ii- ,d iqjkuk Iyk.V] ftldh ykxr  1]00]000 vkSj ,df=r gzkl  80]000 
Fkk] 20]000 esa csp fn;kA 

iii-  20]000 ewY; ds fofu;ksx  24]000 esa csps x;sA 

iv- 31 fnlEcj] 2017 dks vuqekfur lEifÙk o nkf;Ro gksaxs & nsunkj  
1]60]000] jgfr;k  1]80]000] ysunkj  2]00]000] _.k i=  1]20]000 
rFkk o"kZ esa fuxZfer va'k  1]00]000A 

Additional Information 
i. New plant costing  1,40,000 was purchased during theyear. 
ii. An old plant costing  1,00,000 and accumulated deprerciation of  

80,000 was sold for  20,000. 
iii. Investments costing  20,000 were sold for  24,000. 
iv. On 31st December, 2017 estimated assets on liabilities will be; 

Debtors  1,60,000, stock  1,80,000, Creditors  2,00,000, 
Debentures  1,20,000 and shares of  1,00,000 are issued during the 
year. 

gy (Solution) : 
Cash Budget 

(for the budgeted period ended 31st December, 2017) 
Particulars Amount 

 
Amount 

 
Opening Balance of Cash  36,000 
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Add :- Budgeted Profit for the year 
Depreciation written - off 
Increase in Creditors 
Loss on sale of plant 
Sale of invetments 
Sale of plant 
Issue of share capital 
 
Less : Redemption of Debentures 
Purchase of plant 
Payment of Dividend 
Profit on sale of investments 
Increase in Stock 
Increase in Debtors 

3,28,000 
40,000 
70,000 
14,000 
24,000 
20,000 

1,00,000 
 

40,000 
1,40,000 

20,000 
2,000 

60,000 
70,000 

 
 
 
 
 
 

5,96,000 
6,32,000 

 
 
 
 
 

3,32,000 
  3,00,000 

 
3- iz{ksih vkfFkZd fpV~Bk fof/k & ;g fof/k Hkh lek;ksftr ykHk&gkfu fof/k ds 
leku nh?kZdkyhu iwokZuqeku ds fy, vf/kd mi;qDr jgrh gSA bl fof/k esa iz{ksfir 
vkfFkZd fpV~Bk rS;kj djus ds fy, ctV vof/k ds vUr dh frfFk dks jksdM+ dks 
NksM+dj vU; lHkh enksa dks n'kkZ;k tkrk gSA nkf;Roksa ,oa lEifÙk dks lUrqfyr dj 
muds vUrj dk irk yxk;k tkrk gS ftls jksdM+ 'ks"k dgrs gSaA ;fn lEifÙk;ksa dk 
;ksx nkf;Roksa ls vf/kd gksxk] rks bl fLFkfr dks cSad vf/kfod"kZ dh fLFkfr dgk 
tk;sxkA blds foijhr nkf;Roksa dk ;ksx ;fn lEifÙk ds ;ksx ls vf/kd gksrk gS] rks 
vUrj cSad esa jksdM+ 'ks"k dks n'kkZ;sxkA 

mnkgj.k (Illustration) 5  
 vtgj fyfeVsM dh LFkkbZ lEifÙk  40]000 fofu;kstu ds cnys esa va'k 
iw¡th 60]000 rFkk lap; 16]000 gSA jgfr;k rFkk nsunkj Øe'k%  5000 rFkk  
12]000 ds FksA fØ;kdyki esa o`f) tkjh j[kus ds fy, o"kZ ds vUr rd jgfr;k 

Lrj esa 100% o`f) dk izLrko gSA iw¡th O;; ctV ds vuqlkj o"kZ esa  6]000 
dh e'khujh Ø; djus dk izLrko gSA  4]000 dk gzkl vkSj dj ds fy, ykHk 

dk 50% izko/kku djus ds ckn o"kZ dk vuqekfur ykHk  7]000 gSA vfxze vk; 
dj Hkqxrku  5]000 vuqekfur gSA O;kikfjd ysunkjksa ds nqxqus gksus dh 

lEHkkouk gSA 5% ykHkka'k dk Hkqxrku gksuk gS vkSj vxys o"kZ ds fy, 10% 
ykHkka'k dk vk;kstu djuk gSA nsunkj 3 ekg ds fy, vnÙk jgsaxsA foØ; ctV 
 2]00]000 dk foØ; iznf'kZr djrk gSA ctV vof/k ds fy, vUr esa jksdM+ 

fLFkfr dk vuqeku yxkb;sA 
 Azhat Ltd. has  60,000 share capital and  16,000 Reserve against 

 40,000 invested in Fixed Assets. Stock and debtors were  5,000 and  
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12,000 respectiveluy and trade creditors were  12,000. To sustain the 
increase in activity, stock level is proposed to be increased by 100% by 
the end of the year. Machinery worth  6,000 is proposed to be acquired 
during the year as per capital expenditure budget. Estimated profit for the 
year is  7,000 after charging  4,000 depreciationand 50% of profit for 
taxation. Advance income tax payment is estimated  5,000. Trade 
creditors are likely to be double. A 5% dividend is to be paid and 
provision for 10% dividend for next year is to be made. Debtors are 
estimated to be outstanding for 3 months. Sales budget shows  2,00,000 
sales. Make an estimate of cash position as at the end of budget periods. 

gy (Solution) : 
Projected Balance Sheet of Azhar Ltd. 

(as at ...................) 
Liabilities Amount 

fcØh gS % 
A large 

Assets Amount 
 

Share Capital 
Reserve & Surplus 
Reserve 16,000
profit for the year 7,000
 23,000
Less :- 
Dividend paid 3,000
 20,000
Less :- 
Proposed Dividend 6,000
 
Current liabilities :- 
Trade Creditors 
Provision for tax 
Provision for dividend 
Bank overdraft  
(Balancing figure) 

60,000 
 
 
 
 
 
 
 
 
 

14,000 
 

12,000 
7,000 
6,000 
7,000 

 

Fixed Asset  40,000 
Addition  6,000 
 46,000 
Less Dep. 4,000 
 42,000 
Current Assets 
Stock 
Debtors 
Advance 
Income Tax 
 

 
 
 
 
42,000 

 
10,000 

 
50,000 

4,000 
 
 
 
 
 
 
 

1,06,000 1,06,0
00 

 

11-10 lkajk'k  
O;olkf;d laLFkku dks lqpk: :i ls pykus ds fy, jksdM+ dk vuqeku 

yxkuk o pkyw lEifÙk dk vuqdwy mi;ksx djuk gSA jksdM+ ctV lkekU;r;k ,d 
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o"kZ ds fy, cuk;k tkrk gS] fdUrq O;olk; dh izÑfr vkSj jksdM+ dh fLFkfr dks 
/;ku esa j[kdj bls N%ekgh] frekgh ekfld lkIrkfgd ,oa nSfud vof/k esa Hkh 
foHkkftr djds cuk;k tk ldrk gSA jksdM+ ctV ds ek/;e ls O;olk; dks jksdM+ 
vko';drkvksa dh tkudkjh esa lgk;rk feyrh gS] ftlls jksdM+ dh O;oLFkk djus 
esa lqfo/kk gksrh gSA blds }kjk O;;ksa dks fu;U=.k djus esa lgk;rk feyrh gSSA 
jksdM+ ctV jksdM+ fu;kstu esa Hkh lgk;d gksrk gSA ;fn O;olk; esa jksdM+ dh 
deh gS rks jksdM+ dh O;oLFkk dh tkrh gS vkSj jksdM+ vf/kd gS rks mls ykHknk;d 
dk;ksZa eas fofu;ksx fd;k tkrk gSA jksdM+ ctV dh lgk;rk ls vU; fØ;kRed 
ctVksa tSls dk;Z'khy iw¡th] foØ;] lk[k] fofu;ksx vkfn fØ;kvksa esa leUo; LFkkfir 
djrk gSA O;olk; esa jksdM+ dh egRoiw.kZ Hkwfedk dks ns[krs gq, bls O;olk; dk 
thou jDr dgk¡ tk ldrk gSA  

11-11 'kCnkoyh 

jksdM+ (Cash) & udn  /kujkf'kA 

rjyrk (Liquidity) & O;olk; esa udn dks"kA 

LdU/k (Stock) & vfUre lkexzhA 

lV~Vk (Speculation) & vf/kd Hkko ij cspus dh vk'kk esa lkexzh 
Ø; djukA 

fofu;ksx (Investment) & ykHk ds fy, jksdM+ yxkukA 

izkI; fcy (Bills Receivable) & ,d O;fDr }kjk fy[kk x;k rFkk nwljs 
}kjk Lohdkj fd;k x;k izkI; ftl ij 
/kujkf'k vafdr FksA 

jksdM+ ctV & udnh ctV fu/kkZj.kA 
vkf/kD;  &  vfrfjDr ;k vfrjsdA 
lek;kstu ykHk ,oa gkfu  &  ykHk gkfu ;k vkfFkZd fpV~Bs esa dksbZ 

xyrh gqbZ gS rks blds }kjk mlesa lq/kkj 
dj ykHk&gkfu Kkr dh tkrh gSA  

iz{ksih; vkfFkZd fpV~Bk & iwokZuqekuksa ds vk/kkj ij rS;kj fd;k tkus 
okyk vkfFkZd fpV~BkA 

izkfIr vkSj Hkqxrku & izkIr gksuk vkSj fn;k tkukA  

(Receipt and Payment) 

11-12 cks/k iz'u 
I. fuEufyf[kr dFku ^lR;* gSa ;k ^vlR;*  
 (State, whether the following statements are 'True' or 'False') 

1- jksdM+ ctV ,oa jksdM+ izokg fooj.k ,d leku gksrs gSaA 
 Cash budget and Cash flow statement are same. 

2. LFkk;h O;;ksa dks jksdM+ ctV esa iznf'kZr ugha fd;k tkrk gSA 
 Fixed expenses are not shown in cash budget. 
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3. jksdM+ ctV ,sfrgkfld vk¡dM+ksa ij vk/kkfjr gS] tcfd jksdM+ izokg fooj.k 
Hkkoh rF;ksa ij vk/kkfjr gSA 

 Cash budget deals with historical data whereas cash flow statement 
deals with future data. 

4. jksdM+ ctV esa okLrfod izkfIr ,oa Hkqxrku dks n'kkZ;k tkrk gSA 
 Actual receipts and payments are shown in cash budget. 

5. jksdM+ ctV dkuwuh rkSj ij vfuok;Z gSA 
 Cash budget is compulsory legally.  
II. fjDr LFkkuksa dh iwfrZ djksA (Fill in the blanks) 

1- ----------------------------- esa izR;kf'kr izkfIr ,oa Hkqxrku dks n'kkZrk gSA 
................... shows the anticipated receipts and payments of cash. 

2- jksdM+ ctV ,d ----------------------------- vof/k ctV gSA 
 Cash budget is a .................. term budget. 

3- ;kstukvksa dks lQy cukus ds fy, -------------------------- dh vko';drk gksrh gSA 
 To make a plan successful ....................... is must needed. 

4- jksdM+ ctV jksdM+ ----------------------------- esa Hkh lgk;d gksrk gSA 
 Cash budget is also helpful in .......................... 

5- lek;kstu ykHk&gkfu fof/k ,oa ----------------------------- fof/k ,d leku gSA 
 ................... method and provisional profit and loss method is the same. 

11-13 cks/k iz'uksa ds mRrj  

lR;* gSa ;k ^vlR; iz'u 
1- vlR; 2- vlR; 3- vlR; 4- lR; 5- vlR; 
fjDr LFkku 
1- jksdM ctV (Cash Budget),  2- vYidkyhu (Short term),     

3- jksdM+ (Cash), 4- fu;kstu (Planning), 5- jksdM+ izokg (Cash flow) 

11-14 Loij[k iz'u 
1- ,d QeZ ds }kjk jksdM+ /kkj.k djus ds eq[; mís'; D;k gSa \ jksdM+ izcU/k 

ds fofHkUu vk;keksa dh laf{kIr O;k[;k dhft;sA 
2- O;olk; esa rjyrk dh vko';drk D;ksa gksrh gS \ le>kb;sA 
3- jksdM+ 'ks"k dks fu/kkZfjr djus okys rRoksa dks le>kb;sA 
4- jksdM+ ctV dk vFkZ ,oa ifjHkk"kk nsrs gq, mldh fofHkUu fof/k;ksa dh 

O;k[;k dhft;sA 
5- fuEufyf[kr ij fVIi.kh dhft;s & 
 v- jksdM+ izcU/k  c- jksdM+ ctV fuekZk.k dh izkfIr ,oa Hkqxrku 

fof/k 
fØ;kRed iz'u 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       272 

1- etnwjh] dkj[kuk O;; rFkk iz'kklfud O;; ds lEcU/k esa iwokZuqeku fuEu gS 
% 

 The following are the forecasts relating to wages, factory expenses 
and Administrative expenses : 

 March 
 

April 
 

May 
 

June 
 

Wages 20,000 20,000 30,000 30,000 
Factory Expenses 4,000 4,000 6,000 6,000 
Adm. Expenses 2,000 2,000 3,000 3,000 
etnwjh ds Hkqxrku esa le; foyEcuk 1@8 ekg gS] dkj[kkuk O;; dh n'kk esa a1@4 
ekg rFkk iz'kklfud O;; dh n'kk esa 1@2 ekg gSA vizSy ls twu rd ds izR;sd 
ekg esa ns; etnwjh] dkj[kkuk O;; rFkk iz'kklfud O;; dh jde dk vuqeku 
yxkb,A 

Time lag in payment of wages is 1/8 months, in cash of factory 
expenses 1/4 month and that in case of administrative expenses 1/2 months. 
Estimate the amount of wages, factory expenses and administrative expenses 
payable in each moth form April to June. 

2. ,d cM+k QqVdj Hk.Mkjx̀g 25% udn vkSj 'ks"k 30 fnu dh 'krksZa ij fcØh 

djrk gSA nwf"kr olwyh O;ogkj ds dkj.k Hkwy esa m/kkj fcØh dk vkSlru 1% 
v'kks/; _.k ds :i esa gkfu gksrh jgh gSA Hk.Mkjx̀g dk vuqHko crkrk gS fd 

lkekU;r% m/kkj fcØh dk 60% fcØh ds vxys ekg esa olwy gks tkrs gSa] 

25% nwljs ekg esa vkSj 14% ckn ds rhljs ekg eas olwy gksrs gSaA xr rhu 
ekg dh fcØh gS % 

A large retail store makes 25% of its sale for cash and the remainder on 30 
days terms. Due to faulty collection practice there has been losses from bad 
debts to the extent by 1% of credit sales on the average in the past. The 
experience of the store tells that normally 60% of credit sales are collected in 
the month following the sale, 25% in the second following month and 14% in 
the third following month sales in preceding three months are : 

January 2017   80,000 
February 2017   1,00,000 
March 2017   1,40,000 

vxys rhu ekg ds fy, fcØh gS % 
Sales for the next three months are : 
April 2017   1,50,000 
May 2017   1,10,000 
June 2017   1,00,000 

foÙk foHkkx ds le{k izLrqr djus ds fy, vizSy] ebZ rFkk twu 2017 ds nkSjku 
vk'kaflr jksdM+ olwyh dh vuqlwph rS;kj dhft,A ;fn lk[k uhfr dk dM+kbZ ls 
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ikyu fd;k tk, rkfd dksbZ vf/kd fnu ds fy, vns; u gks vkSj u gh dksbZ 
v'kks/; _.k] rks udn izkfIr D;k gksxh \ 

Prepare a schedule of the expected cash collections during months 
April, May and June 2017 for presentation to finance department. What will 
be the cash receipts of the credit policy is enforced strictly so that there are no 
overdue accounts and bad debts ? 
3- ,Dl fy0] dkuiqj dks 1 tuojh] 2018 dks mRiknu izkjEHk djuk gSA ,d 

bdkbZ dh ewy ykxr  20 lEHkkfor gS] ftlesa ls  12 lkexzh o  8 
Je dk gSA blds vfrfjDr ifjorZu'khy O;;  6 izfr bdkbZ rFkk fLFkj 

O;;  25]000 izfr ekg lEHkkfor gSA 5% udn NwV izkIr djus ds fy, 
lkexzh udn [kjhnh tkrh gSA foØ; dk ,d&pkSFkkbZ Hkkx udn gksxk vkSj 
'ks"k m/kkj tks ckn ds ekg esa olwy gksxkA O;; ftl ekg esa gksus gSa] mlh 
ekg esa Hkqxrku fd;s tk;saxsA foØ; ewY;  60 izfr bdkbZ fu/kkZfjr gSA 
fufeZr o foØ; dh bdkbZ;k¡ fuEu izdkj lEHkkfor gSa & 

 X Ltd., Kanpr has to start production on 1st January, 2010. The prime 
cost of one unit is expected to  20 and of which  12 is for materials 
and  8 for labour. In adition variable expenses per unit is expected to 
be  6 and fixed expenses per month will be  25,000. Materials are 
purchased for cash to avail of the cash discount of 5%. One-fourth of 
sales will be for cash and rest on credit for steelement in teh following 
month. Expenses are payable in teh month in which they are incurred. 
Selling price is fixed at  60 per unit. The number of unit 
manufactured and sold are expected to be as under - 
January 1000 April 2000 

February 1500 May 2200 
March 1600 June 2500 

 30 twu] 2018 dks lekIr gksus okys Ng ekg ds fy, dk;Z'khy iw¡th dh 
vko';drk n'kkZrs gq, jksdM+ ctV rS;kj dhft;sA 
 Prepare the cash budget indicating the requirements of working 
capital for six months ending 30 June, 2018. 
4.  fuEu ctVsM lead ls jksdM+ ctV rS;kj dhft,A 
 Prepare a cash budget from the following budgeted data : 

 Sales 
 

Purchases 
 

Wages 
 

Mfg. 
Exp 

 

Admn. 
Exp. 

 

Selling 
Exp. 

 
Nov. 2017 25,000 10,000 2,500 1,100 1,000 600 
Dec. 2017 30,000 15,000 2,800 1,200 975 650 
Jan. 2017 20,000 10,000 2,000 1,250 1,060 550 
Feb. 2018 25,000 15,000 2,200 1,150 1,040 650 
March 2018 30,000 17,000 2,400 1,300 1,105 750 
April 2018  35,000 20,000 2,600 1,350 1,120 800 
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May 2018 40,000 22,500 2,800 1,450 1,180 825 
June 2018 45,000 25,000 3,000 1,500 1,185 875 
i. fcØh ij 5% deh'ku vkSj fcØh ds nks ekg ckn ns; mDr foØ; O;; ds 

vfrfjDr nsuk gSA 
ii. iw¡th [kpZ& 1] tuojh dks Iyk.V dk Ø; 10]000 esa bldk Hkqxrku 

rqjUr gksuk gS( tuojh esa  a80]000 Hkou dk Ø; nks v)Z&okf"kZd fdLrksa esa 
ns; igyh Qjojh esaA  

iii. vizsy esa 'kq) jkf'k  5]000 dk ykHkka'k nsuk gSA  
iv. ysunkjksa }kjk iznÙk o xzkgdksa dks miyC/k lk[k vof/k 2 ekg gSA  
v. etnwjh ds Hkqxrku esa vUrjky 1@8 ekgA 
vi. vU; [kpksZa ds Hkqxrku esa vUrjky 1 ekgA 
vii. 1-01-2018 dks jksdM+ 'ks"k  37]500 ¼vuqekfur½A 
i. Sales commission of 5% on sales and due two months after sales is 

payable in addition to the above selling expenses. 
ii. Capital expenditure : Plant purchased on 1st January for  10,000; its 

payment being immediately due. Building purchased in January for     
 80,000 payable in two half-yearly instalments, the first in February. 

iii. A dividend of  5,000 (net) is payable in April. 
iv. Period of credit allowed by creditors and to customers in 2 months. 
v. Lag in payment of wages 1/3 month. 
vi. Lag in payment of other expenses- one month. 
vii. Cash Balance 1.01.2018    37,500 (expected). 
5.  vkidks fgedks fy0 dk jksdM+ ctV tqykbZ ls fnlEcj 2017 dh vof/k ds 

fy, rS;kj djuk gS % 
 You are required to prepare a cash budget of Himco Ltd. for the 

period July to Dec 2017 : 
Months Sales 

(net) 
 

Purchases 

 

Wages & 
Salaries 

 

Other 
Expenses 

 

Taxes 

 
May  2017 1,00,000 70,000 -- -- -- 
June  2017 1,00,000 1,40,000 -- -- -- 
July   2017 2,00,000 2,10,000 15,000 7,000 -- 
Aug.  2017 3,00,000 2,80,000 20,000 8,000 -- 
Sep.   2017 4,00,000 1,40,000 25,000 9,000 40,000 
Oct.   2017 2,00,000 1,40,000 15,000 7,000 -- 
Nov.  2017 2,00,000 70,000 15,000 7,000 -- 
Dec.   2017 1,00,000 70,000 10,000 6,000 40,000 
Jan.   2018 1,00,000 -- -- -- -- 

vfrfjDr lwpuk % 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       275 

i. lEiw.kZ fcØh bu 'krksZa ij gS fd 20 fnu ds Hkhrj Hkqxrku gksus ij 
udn NwV nh tk;] ;fn NwV u yh tk; rks iw.kZ Hkqxrku 40 fnu 
esa vo'; dj fn;k tk;A ijUrq vuqHko jgk gS fd fcØh dk 20% 
dk Hkqxrku fcØh okys ekg esa gh gks tkrk gS( fcØh dk 70% dk 
Hkqxrku nwljs ekg esa vkSj 'ks"k 10% rhljs ekg esa izkIr gks tkrk 
gSA  

ii. lkexzh fcØh ds 70% ds cjkcj gS vkSj dEiuh rS;kj eky dks 
ftl le; cspus dh vk'kk j[krh gS mlds igys ekg esa [kjhnh 
tkrh gSA Ø; dh 'krksZa ds vuqlkj Hkqxrku esa ,d ekg dk foyEc 
LohÑr gSA   

iii. Iyk.V fuekZ.k ds fy,  1]00]000 dk Hkqxrku vDVwcj esa gksuk gSA  
iv. dEiuh dks gj le; ,d U;wure jksdM+ 'ks"k ds :i esa  50]000 

cuk;s j[kuk gSA  
v. 1 tqykbZ] 2017 dks izkjfEHkd jksdM+ 'ks"k ds :i esa  60]000 eku 
ysaA  
Additional information : 
i. All sales are made on terms that allow a cash discount for 

payment within 20 days; if the discount is not taken, full 
payment must be in 40 days. However, the experience has 
been that 20% of sales payment is made during the month in 
which sale is made; 70% of sales payment is made during the 
second month and the balance 10% in made during the third 
month. 

ii. Materials amount to 70% of sales and are bought in the month 
before the company expects to sale the finished goods. Its 
purchases terms permit it to delay payment for one month. 

iii. Payment for plant construction will be made in October 
amounting      1,00,000. 

iv. The company has to maintain a minimum cash balance  
50,000 at all times. 

v. Assume opening cash balance of  60,000 on July, 2017. 

11-15 lUnHkZ iqLrdsa 
1- ykxr ys[kkadu % ,e-,y- vxzoky] ds-,y- vxzoky ¼lkfgR; Hkou ifCyds'kUl] 

vkxjk½A 
2- ykxr ys[kkadu % ,l-ih- tSu] ds-,y- ukajx] ,y-lh- feÙky] ¼dY;k.kh ifCy'ktZ] ubZ 

fnYyh½A 
3- ykxr ys[kkadu %  vksloky] ekgs'ojh jes'k cqd fMiks] t;iqjA 
4- ifjO;; ys[kkadu % MkW0 ,e0,y0 vxzoky lkfgR; Hkou ifCyds'kUl] vkxjkA 
5- izcU/k ys[kkadu % vxzoky ,e-vkj-   
6. Jain Narang : Cost and Management Accounting 
7. Arora M.N. : Cost and Management Accounting 
8. Saxena Vashist  : Cost and Management Accounting 
9. Khan & Jain : Theory and Problems of Management and  
                                          Cost Accounting 
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bdkbZ &12 fu"iknu ctVu (PERFORMANCE BUDGETING) 

bdkbZ dh :ijs[kk 
12-1 izLrkouk  
12-2 fu"iknu ctVu dk vk'k;  
12-3 fu"iknu ctV dh ifjHkk"kk  
12-4 fu"iknu ctVu dh fo'ks"krk;sa  
12-5 fu"iknu ctVu ds mís';  
12-6 fu"iknu ctVu dk egRo  
12-7 fu"iknu ctVu dh lhek;sa 
12-8 fu"iknu ctVu ,oa ijEijkxr ctVu ds vUrj 
12-9 fu"iknu ctVu ds la?kVd  
12-10 fu"iknu ctVu dk izk:i  
12-11 lkjka'k 
12-12 'kCnkoyh 
12-13 cks/k iz'u 
12-14 cks/k iz'uksa ds mRrj 
12-15 Loij[k iz'u 
12-16 lUnHkZ iqLrdsa 

mís'; 
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 fu"iknu ctV D;k gS] dh O;k[;k dj ldsaA 

 fu"iknu ctVu dh fo'ks"krkvksa dks tku ldsaA 

 fu"iknu ctV dk egRo tku ldsasA 

 fu"iknu ctVu ,oa ijEijkxr ctVu ds vUrj dks le> ldsasA 

 fu"Ikknu ctV cukuk tku ldsasA 

12-1 izLrkouk 

 ijEijkxr ctV esa vkxr (Input) vkSj fuxZr (Output) nksuksa dks ekSfnzd 
:i esa n'kkZ;k tkrk jgk gS vkSj ijEijkxr ctV dk eq[; mís'; foÙkh; fu;U=.k 
cuk, j[kuk gksrk gSA bl izdkj ijEijkxr ctV ds O;;ksa dk HkkSfrd mRiknu ;k 
fdlh mís'; dh izkfIr ls izR;{k lEcU/k ugha gksrk gS] ijEijkxr ctVu dh bl 
deh dk lek/kku djus ds fy, ^^fu"iknu ctVu** dh vo/kkj.kk fodflr gqbZA 
^^fu"iknu ctV** 'kCn dk loZizFke iz;ksx lu~ 1949 esa la;qDr jkT; vesfjdk esa 

gwoj deh'ku (Hoover Commission) us viuh fjiksVZ esa fd;k Fkk] ftlesa ;g 
mYys[k fd;k x;k fd ctV ,slk gksuk pkfg,] tks dk;ks±] dk;ZØeksa ,oa fØ;kdykiksa 

(Functions, Programmes and Activities) ij vk/kkfjr gksA okLro esa fu"iknu 
ctV dh vo/kkj.kk izcU/kdh; dq'kyrk esa òf) ls lEcfU/kr gS] tks dk;ks± ,oa 
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dk;ZØeksa ij vk/kkfjr gksrk gS rFkk mís';ksa ,oa O;;ksa ds oxhZdj.k ij vk/kkfjr 
ctV cuk;k tk ldrk gSA 

fu"iknu ctVu esa ctV O;oLFkk bl izdkj dh gksrh gS] ftlesa ctV 
vkoaVu ds lkFk gh ml ctV ds vk/kkj ij dk;Z fu"iknu dk mÙkjnkf;Ro Hkh 
fu/kkZfjr gksrk gSA mnkgj.k ds fy, foKkiu dk ctV 5 yk[k #i;s dk fd;k x;k 
vkSj ;g Hkh fu/kkZfjr fd;k x;k fd mlds vk/kkj ij fcØh esa 50 yk[k #i;s dh 
o`f) vko';d :i ls gksuh pkfg;s ;g fu"iknu ctV dgyk;sxkA 

12-2 fu"iknu ctVu dk vk'k; 
 fu"iknu ctV ,d dk;Z ;kstuk gS] tks Lohd`r izeki ij vk/kkfjr fofHkUu 
mÙkjnkf;Roksa ds lEcU/k esa ,d fu/kkZfjr vof/k esa ykxr rFkk izkI; y{;ksa dks Li"V 
djrh gSA fu"iknu ctV ,d fof'k"V izk:i esa rS;kj fd;k x;k ctV gksrk gS] 
ftlesa fuEu igyqvksa dks 'kkfey fd;k tkrk gS & 
1- mís';ksa dk fu/kkZj.k & loZizFke laLFkk ds mu mís';ksa dks Li"V fd;k tkrk 

gS] ftudk fu"iknu fd;k tkuk gS vkSj muds fy, dks"kksa dh vko';drk 
fdruh gksxhA 

2- fØ;kdykiksa dh ykxr & fu/kkZfjr mís';ksa dks izkIr djus ds fy, izLrkfor 
fØ;kvksa dh ykxr dk fu/kkZj.k fd;k tkrk gSA 

3- dk;kZRed oxhZdj.k & ctV dk dk;kZRed oxhZdj.k fd;k tkrk gSA nwljs 
'kCnksa esa ctV dks dk;kZuqlkj vkSj fØ;kdykiksa ds vuqlkj rFkk ifj;kstuk 
ds vuqlkj cukrs gq, izLrqr fd;k tkrk gSA 

4- fu"iknu ekin.M & fu"iknu ctV dks ekius ds fy, la[;kRed ekin.M 
fodflr fd;s tkrs gSaA  

5- dk;Z dh ek=k & izR;sd fØ;kdyki ds vUrxZr fd;s tkus okys dk;Z dh 
ek=k Li"V dh tkrh gSA 

6- foÙkh; ,oa HkkSfrd igyqvksa dk rkyesy & fu"iknu ctV esa foÙkh; ,oa 
HkkSfrd nksuksa igyqvksa dks feykdj j[kk tkrk gS] ftlesa izcU/kdh; fu;U=.k 
,oa fu;kstu esa lgk;rk feyrh gSA 

12-3 fu"iknu ctV dh ifjHkk"kk (Definition of Performance Budget) 
 fu"iknu ctV dk lEcU/k miØe }kjk fu/kkZfjr y{;ksa ls gksrk gSA blds 
vUrxZr fu;ksftr izko/kku dj mís';ksa ds vuq:i /kujkf'k dk forj.k fd;k tkrk gS 
rFkk ;g lqfuf'pr fd;k tkrk gS fd fofHkUu dk;ZØeksa ds fy, fdl izdkj lk/kuksa 
dk fofu;ksx fd;k tk;A fu"iknu ctV dh dqN izeq[k ifjHkk"kk;sa fuEuor gSa & 
1- ,0 izsepUn ds vuqlkj & ^^fu"iknu ctVu ,d izfØ;k gS] ftlesa jktdh; 
izfØ;kvksa }kjk dk;ks±] dk;ZØeksa rFkk xfrfof/k;ksa dks ,d laxfBr jk; ls izLrqr 
fd;k tkrk gSA** 
2- tSlh odZgsM ds vuqlkj & ^^,d foLrr̀ vk/kkj ij fu"iknu ctVu dks 
ctV oxhZdj.k ds lkFk lEc) fd;k tkrk gS] ftlesa ljdkj D;k djrh gS] mldk 
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mYys[k gksrk gS] ctk; blds tks ljdkj [kjhnrh gSA fu"iknu ctVu esa mís';ksa 
dks iwjk djus ds lk/kuksa ds ctk; mís';ksa ds fu/kkZj.k dks vf/kd egRo fn;k tkrk 
gSA 
3- ?kks"k ,oa xqIrk ds vuqlkj & ^^fu"iknu ctV ,d rduhd gS] ftlesa 
ljdkj ds fofHkUu dk;ZØeksa dks mldh fØ;kdykiksa rFkk ifj;kstukvksa ds :i esa 
izLrqr fd;k tkrk gSA fu"iknu ctV fdlh Hkh laLFkk ds mís';ksa dks iwjk djus ls 
lEcU/k j[krk gS] u fd fofHkUu mís';ksa ij O;; dh tkus okyh /kujkf'k lsA** 
4- ctVjh lq/kkj ,oa vuqeku lfefr ds vuqlkj & ^^fu"iknu ctV dk;ks±] 
fØ;kvksa ,oa ifj;kstukvksa ij vk/kkfjr ctV gS] tks fu"ifÙk ds lk/kuksa] tSls&dkfeZd 
lsok] vkiwfrZ] la;U= vkfn ds ctk; fu"ifÙk fd;s tkus okyh lsok ij /;ku dsfUnzr 
djrk gSA bl iz.kkyh ds vUrxZr fofHkUu laxBukRed bdkb;ksa ds dk;ks± dks 
fØ;kvksa] mi&dk;ZØeksa rFkk laxBu ;kstukvksa esa foHkkftr fd;k tkrk gS rFkk 
izR;sd ds fy, vuqeku izLrqr fd;s tkrs gSaA** 
 la{ksi esa fu"iknu ctV iz.kkyh ds vUrxZr izko/kkfud /kujkf'k dk fofHkUu 
mís';ksa ds vuqlkj oxhZdj.k fd;k tkrk gSA bl ctV iz.kkyh esa ;g n'kkZ;k tkrk 
gS fd fofHkUu fØ;kvksa] dk;Zdykiksa ,oa dk;ZØeksa ds fy, fdl izdkj /kujkf'k dk 
fofu;kstu fd;k tk;A  

12-4 fu"iknu ctVu dh fo'ks"krk;sa  
fu"iknu ctVu iz.kkyh dh fuEufyf[kr fo'ks"krk;sa gSa & 
1- mís';ksa ,oa y{;ksa dk fu/kkZj.k & fu"iknu ctVu ds vUrxZr loZizFke 

laLFkk ds mís';ksa ,oa y{;ksa dk fu/kkZj.k fd;k tkrk gSA lkekU;r% laLFkk ds 
mís'; nh?kZdkyhu izo`fÙk;ksa ls lEcfU/kr gksrs gSa] ftlds fy, nh?kZdkyhu 
y{; dk fu/kkZj.k fd;k tkrk gSA y{; laLFkk ds fofHkUu dk;ZØeksa ds 
ek/;e ls izkIr fd;s tk ldrs gSaA 

2- nh?kZdkyhu fu;kstu & fu"iknu ctV ds vUrxZr fuf'pr mís'; dh izkfIr 
gsrq dks"kksa dk vkoaVu nh?kZdkyhu vof/k ds fy, fd;k tkrk gSA fu"iknu 
ctV nh?kZdkyhu vof/k ds fy, rS;kj fd;k tkrk gSA mnkgj.kkFkZ & ;fn 
dksbZ ifj;kstuk dh vof/k 10 o"kZ gS] rks ifj;kstuk 10 o"kZ esa iwjh gksxh 
ysfdu ifj;kstuk ds fy, ctV izR;sd o"kZ vkoafVr fd;k tk;sxkA 

3- ykxr&ykHk fo'ys"k.k & fu"iknu ctVu ds vUrxZr laLFkk ds fu/kkZfjr 
mís';ksa o y{;ksa dh izkfIr gsrq vko';d /kujkf'k dh O;oLFkk dh tkrh gS 
rFkk ykxr dk ewY;kadu fd;k tkrk gSA ykxr rFkk /kujkf'k vkoaVu dk 
rkyesy bl rjg fd;k tkrk gS fd laLFkk dks vf/kd ls vf/kd ykHk 
vftZr gks ldsA ykxr ykHk fo'ys"k.k izR;sd fodYi dk ewY;kadu djus 
rFkk fofHkUu fØ;kdykiksa dh izkFkfedrk fu/kkZfjr djus esa egRoiw.kZ Hkwfedk 
iznku djrk gSA 

4- O;;ksa dk dk;kZRed oxhZdj.k & fu"iknu ctV ds vUrxZr O;;ksa o 
dk;ZØeksa] fØ;kvksa o ifj;kstukvksa ds vuqlkj oxhZdj.k fd;k tkrk gSA 
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dk;Z fdlh Hkh laLFkk dh funsZf'kr fØ;kvksa ds ògr lewg gksrs gSa] tSls & 
m|ksx rFkk d`f"k dk fodkl vkfnA 

12-5 fu"iknu ctVu ds mís'; 
fu"iknu ctV ds eq[; mís'; fuEuor~ gSa & 
1- okf"kZd ctV rFkk fodkl ;kstukvksa ds chp rkyesy LFkkfir djukA 
2- fodkl esa fdl izdkj izxfr gks jgh gS] mldk fu/kkZj.k djuk] vko';drk 

iM+us ij fofo/k ;kstukvksa ds dk;ZØeksa ds egRo dks ns[kdj izko/kkuksa esa 
ifjorZu fd;k tk ldsA 

3- O;; lEcU/kh fu;kstu ,oa dk;ZØeksa esa oxhZdj.k eas ,d:irk ykukA 
4- HkkSfrd izxfr dk Hkfo"; esa fd;s tkus okys foÙkh; izko/kkuksa ls lEcU/k 

LFkkfir fd;k tkrk gSA 
5- fu/kkZfjr nh?kZdkyhu mís';ksa dk ewY;kadu djukA 
6- fu"iknu vads{k.k dks dk;Z lk/ku cukukA 

12-6 fu"iknu ctVu dk egRo  
fu"iknu ctV ds egRo dks /;ku esa j[krs gq, Hkkjr ds iz'kklfud lq/kkj 

vk;ksx us ns'k esa fu"iknu ctVu iz.kkyh dks viukus dh flQkfj'k dh FkhA vk;ksx 
dk ekuuk Fkk fd bl rjg dk ctV u dsoy dsUnz ljdkj }kjk gh cuk;k tkuk 
pkfg,] cfYd leLr jkT; ljdkjksa dks Hkh ctV dh bl iz.kkyh dks ykxw djuk 
pkfg;sA 
 ctV dh bl iz.kkyh dks O;kikfjd {ks=ksa esa Hkh ykxw fd;k tkuk pkfg;sA 
fu"iknu ctV ds egRo dks /;ku esa j[krs gq, izks0 ?kks"k ,oa xqIrk us viuh iqLrd 
^^Fundamentals of Management Accounting** esa fy[kk gS & ^^O;kikfjd 
dEifu;ksa esa ykxr ys[kkadu] fo'ks"kdj izeki ykxr ys[kkadu fu"iknu ctV dh 
rduhd dks u dsoy ykxw djus esa enn djrh gS] cfYd fofHkUu bdkbZ;ksa ds 
fu"iknu ds ekiu ,oa ewY;kadu djus esa bl rduhd dh mi;ksfxrk esa òf) djrh 
gSA** fu"iknu ctVu rduhfd izcU/k dks fofHkUu izdkj ds fu.kZ;ksa esa egRoiw.kZ 
;ksxnku nsrh gSA fu"iknu ctV ds egRo dks fuEufyf[kr vk/kkjksa ij le>k;k tk 
ldrk gS & 
1- 'kh?kz ,oa csgrj fu.kZ;u & fu"iknu ctV ds vUrxZr O;;ksa dk dk;ks±] 

dk;ZØeksa] fØ;kdykiksa ,oa ifj;kstukvksa ds vuqlkj oxhZdj.k fd;k tkrk 
gS] ftlds }kjk 'kh?kz fu.kZ; fy;k tk ldrk gSA fu"iknu ctV }kjk ;g 
Hkh tkudkjh gks tkrh gS fd izR;sd dk;ZØe ij fdruk O;; fd;k tk jgk 
gS rFkk fdruk ykHk izkIr fd;k tk jgk gS vkSj fdruk ykHk gksus dh 
lEHkkouk gSA vuqeku ds vk/kkj ij fofHkUu dk;ZØeksa ds dk;ks± dk 
rqyukRed v/;;u fd;k tkrk gS rFkk ;g Kkr gks tkrk gS fd fdl 
dk;ZØe dks ykxw djus ls vf/kdre ykHk izkIr fd;k tk ldrk gSA 
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2- izcU/kdh; dk;ks± esa lg;ksx & fu"iknu ctV fofHkUu foHkkxksa esa dks"kksa ds 
vkoaVu dks rdZlaxr vk/kkj iznku djus esa lg;ksx iznku djrk gSA 

3- nh?kZdkyhu mís';ksa dh iwfrZ & fu"iknu ctV esa ctV vof/k dh pkyw 
ykxrsa ,oa nh?kZdkyhu ykxrs lfEefyr dh tkrh gSaA fu"iknu ctV ds 
ek/;e ls dksbZ Hkh la[;k viuh dqy foÙkh; opuc)rk rFkk fu.kZ;ksa ds 
Hkkoh izHkkoksa ds lEcU/k esa tkudkjh izkIr dj ldrh gSA 

4- oSdfYid dk;ZØeksa ,oa xfrfof/k;ksa dh igpku ,oa ewY;kadu & fu"iknu 
ctV laLFkk }kjk fu/kkZfjr mís';ksa dks izkIr djus ds fy, viukbZ tkus 
okyh oSdfYid dk;ZØeksa ,oa xfrfof/k;ksa dh igpku ,oa ewY;kadu ds 
lEcU/k esa lgk;d fl) gksrk gSA 

5- ijEijkxr ctV dh dfe;ksa dks nwj djuk & ijEijkxr ctV ds vUrxZr 
ek= foÙkh; lk/kuksa dks vf/kd`r izkf/kdkfj;ksa }kjk O;; djus dh lhek 
fu/kkZfjr dh tkrh FkhA ,d foÙkh; o"kZ ds nkSjku fdl foHkkx }kjk fdruh 
jkf'k O;; dh tk ldrh gS] ;g ijEijkxr ctV dk eq[; mís'; gksrk Fkk 
rFkk ;g iz;Ru fd;k tkrk Fkk fd ml foÙkh; o"kZ ds var rd ctV ls 
vf/kd jkf'k O;; u gks tk;] blh dks foÙkh; fu;a=.k ekuk tkrk Fkk] fdUrq 
ijEijkxr ctV ds vUrxZr bl ckr ij dHkh fopkj ugha fd;k tkrk Fkk 
fd bruh /kujkf'k D;ksa O;; dh tk jgh gSA bl O;; dk D;k izfrQy 
gksxkA oLrqr% ijEijkxr ctV dk ;g egRoiw.kZ nks"k Fkk] ftldk fujkdj.k 
fu"iknu ctV ls gksrk gSA 

6- mís';ksa ds vuqlkj izcU/k & fu"iknu ctV laLFkk ds fu"iknu esa lq/kkj ds 
fy, ^^mís';ksa ds vuqlkj izcU/k dks ykxw djus esa lgk;d gksrk gSA** 

 vkt ds le; esa fu"iknu ctV fdlh Hkh ns'k ds vkfFkZd fodkl ds fy, 
vR;Ur vko';d gS] D;ksafd vkfFkZd fodkl dh fn'kk esa fofHkUu dk;ZØeksa dks pykus 
dk mÙkjnkf;Ro ljdkj ij gksus ds dkj.k ljdkjh O;;ksa esa fujUrj òf) gksrh tk 
jgh gSA ,slh fLFkfr esa ;g ns[kuk vko';d gks tkrk gS fd fofHkUu fØ;kvksa] 
dk;ZØeksa rFkk ifj;kstukvksa ds fy, fdl izdkj /kujkf'k dk iz;ksx fd;k x;k gSA 
orZeku esa ns'k dks lHkh jkT;ksa }kjk fu"iknu ctVu iz.kkyh dks O;kid :i esa 
iz;ksx fd;k tk jgk gSA 

12-7 fu"iknu ctVu dh lhek;sa 
 orZeku le; esa fu"iknu ctV ljdkjh ,oa O;kolkf;d nksuksa {ks=ksa esa vius 
fofHkUu dk;ZØeksa ,oa fu;kstu dks ykxw djus esa egRoiw.kZ LFkku j[krk gSA fQj Hkh 
;g iz.kkyh nks"k;qDr gSA bldh eq[; lhek,¡ fuEufyf[kr gSa & 
1- fu"iknu ctV dh lQyrk ds fy, ;g vko';d gS fd fofHkUu foHkkx 

lqlaxfBr gks rFkk mudh igpku fofHkUu dk;ZØeksa ,oa xfrfof/k;ksa ds lkFk 
gks] fdUrq O;ogkj esa ,slk ugha gksrk gSA 
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2- fu"iknu ctV dk eq[; mís'; ljdkjh dk;Zdykiksa dks muds dk;ks±] 
dk;ZØeksa rFkk xfrfof/k;ksa ds vk/kkj ij oxhZd`r djuk gSA fdUrq vkt ds 
le; esa bruk lkQ&lqFkjk oxhZdj.k lEHko ugha gSA 

3- fu"iknu ctVu ds }kjk fofHkUu ;kstukvksa dk dsoy ifjek.kkRed ewY;kadu 
gh gks ikrk gS] xq.kkRed ewY;kadu ughaA 

4- fu"iknu ctVu dk iz;ksx iqfyl iz'kklu] dkuwu ,oa 'kks/k ds {ks=ksa esa 
lhfer gks tkrk gS] D;ksafd buds vfUre ifj.kkeksa dh eki lEHko ugha gSA 

5- fu"iknu ctVu ds }kjk laLFkkvksa esa O;kIr dfe;ksa dks nwj ugha fd;k tk 
ldrkA 

6- fofHkUu dk;ZØeksa ds fy, ykxr vuqeku ds oxhZdj.k dh izfØ;k dkQh 
dfBu gSA 

7- ctV cukus dk fu.kZ; ysrs le; fofHkUu ;kstukvksa ds rqyukRed ewY;kadu 
esa dfBukbZ gksrh gSA ;g fu"iknu ctV ls lEHko rc rd ugha gksrk gS] 
tc rd fd bldks vU; fo'ys"k.kkRed midj.kksa ls ugha tksM+k tk;A 

12-8 fu"iknu ctVu ,oa ijEijkxr ctVu ds vUrj 
fu"iknu ctVu ,oa ijEijkxr ctVu ds vUrj fuEufyf[kr gSa% 
1- ctVu izk:i & fu"iknu ctVu esa O;;ksa dks dk;ks± ds vk/kkj ij ck¡Vk 

tkrk gS] tSls mRiknu lsfooxhZ; izcU/k] foi.ku bR;kfnA izR;sd dk;Z dks 
dk;ZØeksa ds vk/kkj ij foHkDr fd;k tkrk gSA tSls & foi.ku esa foKkiu 
foØ; lEo)Zu vkfn izR;sd dk;ZØe dks fØ;kvksa vkSj ifj;kstukvksa esa 
foHkkftr fd;k tkrk gSA blds foijhr ijEijkxr ctVu esa O;;ksa dh 
izd`fr ds vk/kkj ij ctV vkoaVu dks n'kkZ;k tkrk gSA tSls LFkk;h O;;] 
lkexzh O;;] osru vkSj HkÙks] ifjogu O;; bR;kfnA 

2- i'pksUeq[k ,oa Hkkoh mikxr & ijEijkxr ctVu dk mikxe dk i'pksUeq[k 
gksrk gS] ftlesa ;g ekiu fd;k tkrk gS fd orZeku lalk/kuksa ls D;k fd;k 
x;k Fkk] ftlls vxys ctV ds vuqeku yxk, tk ldsaA blds foijhr 
fu"iknu ctVu Hkkoh mikxe ij vk/kkfjr gksrk gS] ftlesa orZeku fu.kZ;ksa 
ds Hkkoh izHkkoksa ij izdk'k Mkyk tkrk gSA 

3- izcU/k Lrj ls lEcU/k & ijEijkxr ctVu dk lEcU/k izcU/k ds mPp Lrj 
dh leL;kvksa ls gksrk gS] tcfd fu"iknu ctVu dk lEcU/k fupys vkSj 
e/;e Lrjh; izcU/k dh leL;kvksa ls gksrk gSA 

12-9 fu"iknu ctVu ds la?kVd  
fu"iknu ctVu ds la?kVd fuEufyf[kr gSa 
1- mÙkjnkf;Ro dsUnzksa dk fu/kkZj.k & loZizFke mu mÙkjnkf;Ro dsUnzksa ;k dk;Z 

fcUnqvksa dk fu/kkZj.k djuk gksrk gS] tgk¡ dk;Z fu"ikfnr gksrk gS vkSj 
ekSfnzd :i ls foÙkh; O;ogkj gksrs gSaA 
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2- mís';&fuekZ.k & miØe ds fof'k"V o lEiw.kZ mís'; ds lUnHkZ esa laxBu 
ds fu"iknu dk ewY;kadu fu"iknu ctVu esa fufgr gksrk gSA blfy, ;g 
vR;Ur vko';d gks tkrk gS fd miØe ds mís';ksa dks lkQ o Li"V 'kCnksa 
esa fu"iknu ctVu dh rS;kjh ls iwoZ gh ?kksf"kr dj fn;k tk,A foÙkh; 
n`f"V ls lk/; ,oa Li"V :i ls ifjHkkf"kr mís'; mi;qDr dk;ZØe] 
fØ;kdyki ;k ifj;kstuk dh igpku gsrq <kapk iznku djrk gSA 

3- fØ;kdyki dk oxhZdj.k & vFkZiw.kZ fØ;kdyki ds oxhZdj.k dks fu"iknu 
ctVu esa 'kkfey djuk gh iM+rk gSA vko';d gS fd bl izdkj dk 
oxhZdj.k izkIr djus ;ksX; mís'; ds vuqdwy gks vkSj mldh iw.kZ O;k[;k 
djrk gksA lkekU;r% bl izdkj dk oxhZdj.k dk;ks± ds :i esa fd;k tkrk 
gS vkSj mudk mi&foHkktu dk;ZØe] fØ;kdyki o ifj;kstuk ds :i esa 
gksrk gSA ;g cgqr gh vko';d gS fd bl izdkj ds fØ;kdyki dk 
oxhZdj.k laxBu dh vko';drk ds vuq:i cus vkSj izcU/k ds fofHkUu Lrjksa 
dh vko';drk ls lEcfU/kr gksA fu"iknu ctVu esa dk;kZRed oxhZdj.k 
dk vkSfpR; ;gh gS fd izR;sd fØ;kdyki ,oa dk;ZØe ds HkkSfrd o foÙkh; 
igyqvksa ds chp lg&lEcU/k LFkkfir fd;k tk,A 

4- izR;kf'kr fu"iknu dk fu/kkZj.k & izR;sd mÙkjnkf;Ro dsUnz ds fy, 

izR;kf'kr dk;Z fu"iknu (expected performance) dks HkkSfrd bdkb;ksa esa 
fu/kkZfjr fd;k tkrk gS] tSls foØ; foHkkx ds fy, foØ; dh ek=k dk 
fu/kkZj.k] mRiknu foHkkx ds fy, mRiknu dh ek=k dk fu/kkZj.k bR;kfnA 

5- O;; dk iwokZuqeku & izR;kf'kr fu"iknu ds vk/kkj ij izR;sd mÙkjnkf;Ro 
dsUnz ds fy, ctVu dh lkekU; O;oLFkk ds vk/kkj ij O;;ksa dk iwokZuqeku 
fd;k tkrk gSA 

6- ys[kkadu lajpuk & fu"iknu ctVu dh ;kstuk dks lgh <ax ls lapkfyr 
djus gsrq ;g visf{kr gS fd bl vo/kkj.kk dks ys[kk lajpuk ls Hkh tksM+k 
tk,A ys[kk [kkrksa dks dk;ZØe vkSj fØ;kdyki ds mUeq[k gksdj dk;Z 
djuk gksxk] rkfd ys[kkadu dh Hkk"kk vkSj fu"iknu ctVu dh Hkk"kk 
,dleku gh gksA 

7- fodsUnzhdr̀ mÙkjnkf;Ro lajpuk ,oa HkkjkiZ.k & fu"iknu ctVu ,d ,slh 
rduhd gS ftlds fy, fodsUnzhd`r mÙkjnkf;Ro lajpuk ij vk/kkfjr izcU/k 
'kSyh dh vko';drk iM+rh gSA bl izdkj dh mÙkjnkf;Ro lajpuk ds fy, 
;g vko';d gS fd foÙkh; 'kfDr dk uhps dh vksj HkkjkiZ.k fd;k tk, vkSj 
,slk djrs le; fofHkUu Lrj ij mÙkjnkf;Ro dh lhek dks /;ku esa j[kk 
tk,A bl izdkj HkkjkiZ.k dh lajpuk Hkh vfr vko';d gSA 

8- fu"iknu ewY;kadu & bl O;oLFkk esa nks vk/kkj ij rqyuk dh tkrh gS ¼v½ 
ctV esa vuqekfur O;; vkSj okLrfod O;;] rFkk ¼c½ ctV esa vuqekfur 
fu"iknu y{; vkSj okLrfod fu"iknuA 
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9- fu"iknu dh fjiksfV±x ,oa iqufuZekZ.k (Reporting and Review of 

Performance) & fu"iknu ctVu esa ,d vFkZiw.kZ lwpuk o fjiksfV±x i)fr 
dks fMtkbu djuk cgqr gh egRoiw.kZ LFkku j[krk gSA ,d dk;ZØe ;k 
fØ;kdyki ds HkkSfrd ,oa foÙkh; lHkh igyqvksa ls lEcfU/kr lwpuk dh 
fu;fer /kkjk izokg fu.kZ; ysus vkSj fu;U=.k djus ds mÙkjnkf;Ro ds 
vuq:i izokfgr gksuh pkfg;sA fofHkUu Lrjksa ij bl izdkj dh lwpuk dk 
izokg fu"iknu ewY;kadu gsrq Hkh vko';d gSA bl izdkj ls ,d= dh xbZ 
lwpuk dh rqyuk ctVsM ;kstuk ls djds fooj.kka'k dh tkap djuh 
pkfg;sA izcU/k ds fofHkUu Lrjksa dks nh xbZ lwpuk fjiksVZ~l esa fooj.kka'k 
fo'ys"k.k] dkj.kksa dh [kkst] eq[; dkjd dh igpku vkSj fu;a=.kh; rRoksa 
dks Li"V :i ls 'kkfey djuk pkfg;sA fjiksVZ~l }kjk mÙkjnkf;Ro dks bafxr 
djus ds lkFk gh lkFk lq/kkjkRed mik; dh jk; Hkh nsuh pkfg;sA 

12-10 fu"iknu ctVu dk izk:i (Format of Performance Budgeting) 
fu"iknu ctVu gsrq iz;qDr izk:i ds fuEufyf[kr Hkkx gksrs gSa & 

1- izFke Hkkx (First Part) & bl Hkkx ds vUrxZr laxBukRed <k¡pk] dk;ZØe 
ds izeq[k mís'; rFkk iz'kklfud ,tsUlh ds dk;ks± dk mYys[k gksrk gSA foHkkx dh 
Hkwrdkyhu miyfC/k;k¡ rFkk vkus okys ctV esa D;k izLrkfor gS] bldk Hkh mYys[k 
fd;k tkrk gSA 

2- f}rh; Hkkx (Second Part) & bl Hkkx esa foÙkh; ek¡x rkfydk dk mYys[k 
fd;k tkrk gSA ;g rkfydk fu"iknu ctV dk egRoiw.kZ Hkkx gksrh gSA bl 
rkfydk ds eq[; rhu rRo gSa] tks bl izdkj gSa & 
¼d½ foÙkh; vko';drkvksa dk vuqeku dk;ZØe rFkk xfrfof/k;ksa ds lUnHkZ esa 

yxk;k tkrk gSA 
¼[k½ mijksDr foÙkh; vuqekuksa dks fofHkUu mís';ksa ij O;; fd;s tkus okys en ds 

lUnHkZ esa Hkh O;Dr fd;k tkrk gSA 
¼x½ rkfydk ds rhljs Hkkx esa foÙk ds lzksrksa dk mYys[k gksrk gSA 
mnkgj.k (Illustration) 1  

 fuEukfdr lead ,d dEiuh ls lEcfU/kr gSa] ftldh 10]000 bdkb;ksa ds 

ekfld foØ; ds vk/kkj ij LohÑr ykHk ;kstuk gSA vkSlr foØ; ewY;  20 izfr 

bdkbZ gSA mRiknu dh ctVh; ifjorZu'khy ykxr  10 izfr bdkbZ rFkk fLFkj 

ykxr  40]000 gSA ekfld vk; dh ;kstuk  60]000 dh gSA dPps eky dh deh 

ds dkj.k la;U= dsoy 8]000 bdkb;ksa dk fuekZ.k dj ldk vkSj mRiknu ykxr  

1 izfr bdkbZ c<+ xbZA ifj.kkeLo:i foØ; ewY;  2 izfr bdkbZ c<+k fn;k x;kA 

dPps eky dh deh dk lek/kku djus ds fy, dEiuh us  5]000 'kks/k ,oa fodkl 
ij O;; fd;kA fu"iknu ctV rS;kj dhft, vkSj lkjka'k fjiksVZ cukb,A 
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 The following data is related to a company which had a profit plan 
approved for selling 10,000 units per month. Average selling price is  20 per 
unit. Budgeted variable cost of production is  10 per unit and fixed cost is  
40,000, planned income being  60,000 per month. However, due in shortage 
of raw materials the plant could produce only 8,000 units and the cost of 
production increased by Re. 1 per unit. Consequently the selling price was 
raised by  2 per unit. To modify production process in order to meet material 
shortage, the company incurred an expenditure of  5,000 in Research and 
Development. Set out a performance Budget and prepare a Summary Report.  

gy (Solution) : 

Performance Budget 
Particulars Original 

Plan 
(10,000 
units) 

Revised 
Budget 
(8,000 
units) 

Actual 
Results 
(8,000 
units) 

Variance 

Sales Revenue 
(10,000×20), (8,000×20), 
(8,000×22) 
Variable Cost 
(10,000×10), (8,000×10), 
(8,000×11) 

 
2,00,000 

 
1,00,000 

 
1,60,000 

 
80,000 

 
1,76,000 

 
88,000 

 
16,000 

(F) 
 

8,000 (A) 

Contribution  
(10,000×10), (8,000×10), 
(8,000×11) 
Fixed Cost 

 
1,00,000 

40,000 

 
80,000 
40,000 

 
88,000 
45,000 

 
8,000 (F) 
5,000 (A) 

Net Profit 60,000 40,000 43,000 3,000 (F) 
Summary Report 

  
Planned Income (original) 60,000 
Loss of Contribution due to fall in activity (2,000×10) (20,000) 
Selling Price Variance (8,000×2) 16,000 
Variable Cost Variance (8,000×1) (8,000) 
Fixed Cost Variance due to Cost of R&D (5,000) 
Actual Income 43,000 

mnkgj.k (Illustration) 2  

 fuEufyf[kr rF;ksa ls fu"iknu ctV rS;kj djsa & 
 Prepare Performance Budget from the following facts : 

A. ftyk f'k{kk vf/kdkjh] prjk ds fy, >kj[k.M ljdkj us o"kZ 2016&17 ds 
fy, fuEufyf[kr ;kstuk,¡ LohÑr dh gSa & 
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Jharkhand Government has approved the following planning for 
District Education, Chatra for the year 2016-17 : 
i. A

pproval for the establishment of Primary Schools 60 
ii. A

pproval for the establishment of Middle Schools 40 
iii. A

pproval for the establishment of High Schools 10 
B. Government has approved of the following expenditure for obtaining 

physical objects and executing plannings : 
 i. Approved annual expenditure for every Primary School are as 
follows : 
  Salary for the Teachers   60,000 
  Salary for Non-teaching Staff   40,000 
  Establishment Expenditure   8,000 
  Building and Furniture Expenditure   1,20,000 
  Periodical Expenditure   5,000 
 ii. For every Middle School five times for above expenditure and 

for every High School ten times of above expenditure is 
approved. 

gy (Solution) : 

Name of the Department Education Department  
Sub-department  Chatra  
Responsible Authority District Education Officer 
Budget Period 2016-17  
Approved Programmes : 

Primary Schools 60 
Middle Schools 40 
High Schools 10 
 

Approved Expenditure 
Items of 

Expenditure 
Primary 
Schools 

 

Middle 
Schools 

 

High 
Schools 

 

Total 
 

Salary of Teachers 36,00,000 1,20,00,000 60,00,000 2,16,00,000 
Salary for Non-
teaching Staff 

24,00,000 80,00,000 40,00,000 1,44,00,000 

Establishment Exp. 4,80,000 16,00,000 8,00,000 28,80,000 
Building and 
Furniture Exp. 

72,00,000 2,40,00,000 1,20,00,000 4,32,00,000 
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Periodical Exp. 3,00,000 10,00,000 5,00,000 18,00,000 
 1,39,80,000 4,66,00,000 2,33,00,000 8,38,80,000 

    

    

mnkgj.k (Illustration) 3  

,d mRiknd dk pkj lIrkg dh vof/k dk ewy ctV bl izdkj gS &  
 The original budget of a manufacturer for a four weekly period is as 
follows : 

Cost :   
Direct Marterial 30,000  
Direct Wages 15,000  
Factory Overheads 17,500  
Administration Costs 2,500  
Distribution Costs 5,000 70,000 
Sales (5,000 units)  80,000 
  Profit    10,000 

ifjorZu'khy Hkkx dkj[kkuk mifjO;;ksa dk yxHkx 50%] iz'kklfud ykxrksa 

dk 20% rFkk forj.k ykxrksa dk 75% gSA dqy izR;{k etnwjh esa  9]000 pkj 
lIrkg ds fy, dk;kZuqlkj etnwjh ds vk/kkj ij fn;s x;s gSa rFkk 'ks"k jkf'k eg¡xkbZ 
HkÙks dh gS tks le; ds vk/kkj ij pqdk;h x;h gSA  

orZeku foØ; ewY; esa 5% deh djds izfr vof/k foØ; dks 6]250 
bdkb;ksa rd c<+kus dk izLrko gSA mRiknu i{k ls ;g lq>ko gS fd vfrfjDr 
mRiknu fcuk Je 'kfDr ds vFkok orZeku dk;Z'khy lIrkg esa o`f) fd;s fcuk 

dsoy izfr bdkbZ dk;kZuqlkj etnwjh nj esa 10% o`f) ls izkIr fd;k tk ldrk 
gSA 

vkidks u;s izLrkoksa ds vk/kkj ij la'kksf/kr ctV] rS;kj djuk gSA  
 The variable portion of the factory overhead is known to be 
approximately 50%, of the administration cost 20% and of the distribution 
cost 75%, of the total direct wage  9,000 per four weekly period is paid on 
straight piece-rate basis, the remainder being dearness allowance paid on a 
time basis. 

A proposal is put forward for an increase in sales to 6,250 units per 
period by reducing the existing selling price by 5%. From the production side 
it is suggested that the additional output can be obtained by 10% addition to 
the unit piece-work price and with no addition to labour force or extension of 
the present working week. 

You are required to prepare a revised budget upon the new proposal. 

gy (Solution) : 

Revised Budget 
Period : 4 Week 
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Particulars Present 
Budget  

5,000 Units 

Revised 
Budget  

6,250 Units 
  

Sales (a) 80,000 95,5001 
  

Costs :   
Direct Material 30,000 37,5002 
Direct Labour 15,000 12,3753 

Factory Overheads :   
Fixed (50%) 8,750 8,750 
Variable (50%) 8,750 10,9384 

Administration Overhead :   
Fixed (80%) 2,000 2,000 
Variable (20%) 500 625 

Distribution Overhead :   
Fixed (25%) 1,250 1,250 
Variable (75%) 3,750 4,687 

Total Cost (b) 70,000 78,125 
  

Profit (a-b) 10,000 16,875 
  

  

 
 
Working Note : 
1. Present Selling Price =  80,000 + 5,000  
    = 16 Less 5% =  15.20 
   Total Sales =  6,250 × 15.20 =  95,000 
2. Material = 30,000 + 5,000 = 6 p.u., 6,250 × 6  
                                   =  37,500 
3. Labour : Out of  15,000;  9,000 is variable, 
  so  6,000 (15,000 – 9,000) is fixed 
 Variable Labour p.u. = 9,000 + 5,000    
   =  1.80 + 10% increase 
   =  1.98 
   Total Variable Labour = 6,250 × 1.98 =  12,375  

4. Variable F.O.H. =  × 6,250   = 10,938 (Approx.) 

 and so on Admin. and Distribution overhead have been calculated. 

12-11 lkjka'k 
 lkjka'k ds :i esa ;g dgk¡ tk ldrk gS fd fu"iknu ctV fofHkUu fØ;kvksa 
o foHkkxksa ds HkkSfrd ,oa foÙkh; igyqvksa esa leUo; LFkkfir djrk gSA izcU/k ds 
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lHkh Lrjksa dh leh{kk ,oa fu.kZ;u izfØ;k ds vk/kkj ij ctV esa lq/kkj djrk gSA 
nh?kZdkyhu mÌs';ksa dh izkfIr ds fy, fu"iknu dk ewY;kdu dk dk;Z djrk gSA 
fu"iknu ctV vads{k.k dks vf/kd izHkkoh cukrk gSA fu"iknu ctVu esa ctV 
O;oLFkk bl rjg dh gksrh gS ftlesa ctV cukus ds lkFk gh dk;Z fu"iknu dk 
mÙkjnkf;Ro Hkh fu/kkZfjr fd;k tkrk gSA fu"iknu ctVu ijEijkxr ctV dh 
dfe;ksa dks nwj djus esa egRoiw.kZ Hkwfedk vnk djrk gSA  

12-12 'kCnkoyh 
fu"iknu ctV (Performance Budget) & dk;Z izn'kZu ctV 
ijEijkxr ctV (Traditional Budget) & ftlesa vFkZO;oLFkk eas 

[kpZ fd;s tkus okys /ku dk mYys[k gksA 
fopj.k fo'ys"k.k (Variance Analysis) & ctV ,oa dk;Z esa yxh ewy 

ykxr ds chp dk vUrjA 
foÙkh; igyw & fdlh dk;Z ij fd;s tkus okyk O;;A 
HkkSfrd igyw & okLrfod dk;Z dh fLFkfrA 
ykxr ykHk fo'ys"k.k & iwoZ esa fu/kkZfjr ykxr ds vk/kkj ij 

vf/kdre ykHk vftZr djus gsrq fo'ys"k.kA
  

dk;kZRed oxhZdj.k & dk;Z ds vuqlkj izR;sd O;; dk fooj.kA 
fu;kstu (Planning) & Hkfo"; esa dk;ksZa dks djus ds fy, ;kstuk 

cukukA 
vads{k.k (Auditing) & [kkrksa dh tk¡p ,oa lR;kiu djukA  
fu.kZ;u (Decisions) & dk;Z ;kstuk gsrq fu.kZ; ysukA 

12-13 cks/k iz'u 
I. fjDr LFkkuksa dh iwfrZ djksA (Fill in the blanks) 

1- 'kwU; vk/kkj ctVu ---------------------------- dh dfe;ksa dks nwj djrk gSA 
 Zero-Base Budgeting overcomes the weaknesses of ...................... 

2- 'kwU; vk/kkj ctVu dks ---------------------------- us fodflr fd;k FkkA 
 Zero-Base Budgeting was developed by ....................... 
3- 'kwU; vk/kkj ctVu dk loZizFke iz;ksx -------------------- }kjk fd;k x;k FkkA 
 Zero-Base Budgeting was first used by .............................. 
4- ---------------------- esa HkkSfrd ,oa foÙkh; nksuksa igyqvksa esa leUo; 'kkfey gksrk gSA  

........................... involves co-ordination between both physical and 
financial aspects. 

12-14 cks/k iz'uksa ds mRrj 
1. ijEijkxr ctVu (Traditional Budgeting), 2. ihVj ik;gj (Peter Pyher), 

3. ftEeh dkVZj (Jimmy Carter), 4. fu"iknu ctVu (Performance Budgeting) 
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12-15 Loij[k iz'u 
1- fu"iknu ctVu ls D;k vk'k; gS \ blds mÌs'; crkb, rFkk blds fy, 

D;k dne mBkus gksrs gSa \ 
What is meant by Performance Budgeting ? Discuss its objectives and 
what steps are required for this system. 

2- fu"iknu ctVu D;k gS \ blds la?kVd D;k gSa \ 
What is Performance Budgeting ? What are its ingredients ? 

3- fu"iknu ctVu ds mÌs';ksa dk o.kZu dhft,A fu"iknu ctVu vkSj 
ijEijkxr ctVu esa vUrj dhft,A 
Discuss the objectives of Performance Budgeting. Distinguish 
between Performance Budgeting and Traditional Budgeting. 

4- fu"iknu ctVu ls vki D;k le>rs gS \ blds egRo dks le>kb,A D;k 
blesa dqN lhek,a Hkh gSaA  
What do you meant by Performance Budgeting ? Explain its 
importance. Has it any limitations ? 

 5- fu"iknu ctVu ls vki D;k le>rs gSa \ ijEijkxr ctVu ,oa fu"iknu 
ctVu esa vUrj dhft,A dk;ZØe ctVu vkSj fu"iknu ctVu esa vUrj 
dhft,A  
What do you understand by Performance Budgeting ? Distinguish 
between Traditional Budgeting and Performance Budgeting. 
Distinguish between Programming Budgeting and Performance 
Budgeting. 

fØ;kRed iz'u 
1. vkfnR; fyfeVsM ftldh 20]000 bdkb;ksa ds ekfld foØ; ds vk/kkj ij 

LohÑr ykHk ;kstuk gSA vkSlr foØ; ewY;  40 izfr bdkbZ gSA mRiknu 

dh ctVh; ifjorZu'khy ykxr  20 izfr bdkbZ rFkk fLFkj ykxr  

80]000 gSA ekfld vk; dh ;kstuk  1]20]000 dh gSA dPps eky dh deh 
ds dkj.k la;U= dsoy 16]000 bdkb;ksa dk fuekZ.k dj ldk vkSj mRiknu 

ykxr  2 izfr bdkbZ c<+ xbZA ifj.kkeLo:i foØ; ewY;  4 izfr bdkbZ 

c<+k fn;k x;kA dPps eky dh deh dk lek/kku djus ds fy, dEiuh us  
10]000 'kks/k ,oa fodkl ij O;; fd;kA fu"iknu ctV rS;kj dhft, vkSj 
lkjka'k fjiksVZ cukb,A 

  This data is related to Aditya Limited which had a profit plan 
approved for selling 20,000 units per month. Average selling price is 

 40 per unit. Budgeted variable cost of production is  20 per unit 
and fixed cost is  80,000, planned income being  1,20,000 per 
month. However, due in shortage of raw materials the plant could 
produce only 16,000 units and the cost of production increased by  2 
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per unit. Consequently the selling price was raised by  4 per unit. To 
modify production process in order to meet material shortage, the 
company incurred an expenditure of  10,000 in Research and 
Development. Set out a performance Budget and prepare a Summary 
Report.  

2. fuEukafdr rF;ksa ls fu"iknu ctV rS;kj dhft, & 
 Prepare Performance Budget from the following facts - 

a. aftyk f'k{kk uSuhrky ds fy, mÙkjk[k.M ljdkj us o"kZ 2017&18 
ds fy, fuEufyf[kr ;kstuk,¡ LohÑr dh % 
Uttarakhand Government has approved for District Education, 
Nainital for the year 2017-18 : 
i. Approval for the establishment of Primary Schools 50 
ii. Approval for the establishment of Middle Schools 50 
iii. Approval for the establishment of High Schools 20 

 b. Government has approved of the following expenditure for 
obtaining physical objects and executing plannings : 

 i.  Approved annual expenditure for every Primary 
School are as follows : 

   Salary for the Teachers   2,40,000 
   Salary for Non-teaching Staff   1,60,000 
   Establishment Expenditure   32,000 
   Building and Furniture Expenditure   4,80,000 
   Periodical Expenditure   20,000 
 ii. For every Middle School four times for above 

expenditure and for every High School eight times of 
above expenditure is approved. 

12-16 lUnHkZ iqLrdsa 
1- ykxr ys[kkadu % ,e-,y- vxzoky] ds-,y- vxzoky ¼lkfgR; Hkou ifCyds'kUl] vkxjk½A 
2- ykxr ys[kkadu % ,l-ih- tSu] ds-,y- ukajx] ,y-lh- feÙky] ¼dY;k.kh ifCy'ktZ] ubZ 

fnYyh½A 
3- ykxr ys[kkadu %  vksloky] ekgs'ojh jes'k cqd fMiks] t;iqjA 
4- ifjO;; ys[kkadu % MkW0 ,e0,y0 vxzoky lkfgR; Hkou ifCyds'kUl] vkxjkA 
5- izcU/k ys[kkadu % vxzoky ,e-vkj-   

6. Jain Narang : Cost and Management Accounting 
7. Arora M.N. : Cost and Management Accounting 
8. Saxena Vashist  : Cost and Management Accounting 
9. Khan & Jain : Theory and Problems of Management and  
   Cost Accounting 
 

&&&&&&&&&&&&&&& 
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bdkbZ &13 iw¡th ctVu (CAPITAL BUDGETING) 

bdkbZ dh :ijs[kk 
13-1 izLrkouk 
13-2 iw¡th ctVu dk vFkZ ,oa ifjHkk"kk;sa 
13-3 iw¡th ctVu ds mís'; 
13-4 iw¡th ctVu dh eq[; fo'ks"krk;sa 
13-5 iw¡th ctVu ds izdkj 
13-6 iw¡th ctVu izfof/k;k¡ 
13-7 ijEijkxr fof/k;k¡ 
 13-7-1 vifjgk;Zrk fof/k 
 13-7-2 is&cSd ihfj;M 
 13-7-3 vkSlr izR;k; nj fof/k 

13-7-4 vigfjr jksdM+ izokg fof/k;k¡ 
  13-7-4-1  orZeku ewY; fof/k 
  13-7-4-2  'kq) orZeku ewY; lwpdkad fof/k 
  13-7-4-3  vkarfjd izR;k; nj fof/k 
13-8 iw¡th jk'kfux 
13-9 iw¡th ctVu dh vko';drk ,oa egRo 
13-10 iw¡th ctVu dh lhek;sa 
13-11 lkjka'k 
13-12 'kCnkoyh 
13-13 cks/k iz'u 
13-14 cks/k iz'uksa ds mRrj  
13-15 Loij[k iz'u 
13-16 lUnHkZ iqLrdsa 

mís';  
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 iw¡th ctVu ds vFkZ dks le> ldsaA 

 iw¡th ctVu ds le; vkus okyh dfBukb;ksa vFkkZr~ bldh lhekvksa dks tku 
ldsaA 

 iw¡th ctVu dh vko';drk ,oa blds egRo dks le> ldsaA 

 iw¡th ctVu dh izeq[k fof/k;ksa dks le> ldsaA 

 iw¡th ctVu dh vigfjr jksdM+ izokg izfof/k;ksa dks tku ldsaA 

 iw¡th ctVu dh ijEijkxr fof/k;ksa esa fu.kZ; fdl izdkj fy;s tkrs gSa] dks 
le> ldsaA 

13-1 izLrkouk  
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 fdlh Hkh O;olk; ds lQy lapkyu ds fy, foÙkh; lalk/kuksa dh 
vko';drk gksrh gS] ftudh izkfIr va'k iw¡th] _.k iw¡th ;k m/kkj }kjk dh tkrh gS 
vkSj buls izkIr iw¡th dk fofu;ksx pkyw ,oa LFkk;h lEifÙk;ksa esa fd;k tkrk gSA 
fofu;ksx eq[; :i ls pkyw o LFkk;h lEifÙk;ksa esa fd;k tkrk gSA pkyw lEifÙk esa 
fd;s x;s O;; ls laLFkk dks ,d o"kZ dh vof/k esa ykHk izkIr gks tkrk gSA ogha 
LFkk;h lEifÙk esa fd;s tkus okys O;; ls ykHk dh izkfIr ,d ls vf/kd o"kks± esa izkIr 
gksrh gSA fdlh Hkh O;olk; dh vf/kdka'k iw¡th dk Hkkx bUgha lEifÙk esa fofu;ksftr 
fd;k tkrk gS] ftls iw¡thxr O;; dgrs gSaA  

;s lEifÙk;k¡ O;olk; dks etcwr <k¡pk iznku djrh gSaA LFkk;h lEifÙk dk 
Ø;] uohuhdj.k] izfrLFkkiu] fodkl vkfn blh O;; ds vUrxZr vkrk gSA 
 iw¡th dk vf/kdka'k O;; LFkk;h lEifÙk;ksa ij fd;k tkrk gS] blfy, ;g 
vko';d gS fd bl ij fu;a=.k j[kk tk,] rkfd Hkkoh tksf[keksa dks de fd;k tk 
ldsA iw¡th ctVu dh rduhd iz;ksx dj ds bl mís'; dh iwfrZ dh tk ldrh gSA 
,d lQy O;olk; ds fy, iw¡th [kpZ dk vuqeku ,oa ml ij fu;U=.k vfr 
vko';d gSA 

13-2 iw¡th ctVu dk vFkZ ,oa ifjHkk"kk;sa 
 iw¡th ctVu izcU/kdh; fu.kkZ;d dh cgqr egRoiw.kZ ,oa tfVy rduhd gSA 
bldk lEcU/k ,d Øec) fofu;ksx dk;ZØe dks cukus o mls ykxw djus esa gksrk 
gSA blesa izLrkfor iw¡th ds O;; dk fu;kstu 'kkfey gksrk gS] ftlls vkus okys dbZ 
o"kks± rd izfrQy izkIr djus dh lEHkkouk gksrh gSA blds vUrxZr iw¡th dk O;;] 
mlds vFk&izcU/k ij fopkj djus] miyC/k lalk/kuksa dk vf/kdre ykHkizn iz;ksx 
nsus okyh ifj;kstuk dk pquko fd;k tkrk gSA 
ifjHkk"kk;sa &  

pkYlZ Vh- guxzsu ds vuqlkj ^^iw¡th ctfVax izLrkfor iw¡thxr O;;ksa dks 
cukus o muds vFkZ&izcU/ku djus dk ,d nh?kZdkyhu fu;kstu gSA** 

vkj-,e- fyap ds 'kCnksa esa ^^iw¡thxr O;; ctVu miyC/k iw¡th ds fodkl ds 
fu;kstu ls lEcfU/kr gS] ftldk iz;ksx QeZ dh nh?kZdkyhu ykHknk;rk dks 
vf/kdre djus ds fy, fd;k tkrk gSA** 

feYVu ,p- LisUlj ds vuqlkj ^^iw¡th ctVu lEifÙk;ksa ds fy;s O;;ksa dk 
fu;kstu gS] ftuls Hkkoh vof/k;ksa esa izR;k;sa izkIr gksaxhA** 

dsyj ,oa Qjsjk ds vuqlkj ^^iw¡th ctVu fdlh ctV vof/k esa LFkk;h 
lEifÙk;ksa esa fofu;ksx ,oa O;; ds fy, cukbZ xbZ ;kstukvksa dk izfrfuf/kRo djrk 
gSA** 
 lk/kkj.k 'kCnksa esa iw¡th ctVu og izfØ;k gS] ftlesa mu ifj;kstukvksa esa 
/ku yxkus ;k u yxkus ds ckjs esa fu.kZ; fy;k tkrk gS] ftudh ykxrsa ,oa ykHk 
nh?kZdky rd mn; ,oa izkIr gksrs jgrs gSaA 
 iw¡th ctfVax ,d ,slh izfØ;k gS] tks iw¡th&[kpZ fodYiksa ds fuekZ.k] 
ewY;kadu] pquko rFkk ns[kHkky dh lEiw.kZ izfØ;k ls lEcfU/kr gSA 
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13-3 iw¡th ctVu ds mís';  
 iw¡th ctVu dk iz;ksx O;kolkf;d laLFkkvksa esa fuEu mís';ksa dh izkfIr ds 
fy, fd;k tkrk gS & 
(i) iw¡th O;;ksa ds fy, foÙk O;oLFkk &  fdlh Hkh O;kolkf;d laLFkku dks 

O;olk; ds lapkyu vFkok fofHkUu ifj;kstukvksa esa O;; djus ds fy, iw¡th 
dh vko';drk gksrh gS] ftlds fy, vko';d gS fd laLFkk ds izcU/kd 
le; ls ml dh mfpr O;oLFkk dj ldsaA iw¡th ctVu }kjk izcU/kd igys 
ls gh bl ckr dh tkudkjh izkIr dj ldrs gS fd fdruh jkf'k dk iw¡th 
fofu;kstu djuk gksxkA blls vis{kkdr̀ ykxr esa Hkh deh vkrh gSA 

(ii) izkFkfedrk fu/kkZj.k djuk &  ;fn laLFkku ,d ls vf/kd ifj;kstukvksa 
ij fofu;kstu djuk pkgrk gS] ,slh fLFkfr esa iw¡th ctVu rduhd fofHkUu 
ifj;kstukvksa ds lEcU/k esa izcU/k dks foLrr̀ tkudkjh iznku djus ds 
lkFk&lkFk mudh laLFkku esa mi;ksfxrk o ykHkiznk;drk ds Øe ds ckjs esa 
tkudkjh nsrk gSA 

(iii) iw¡th O;; ifj;kstuk dk ewY;kadu & fofHkUu iw¡th O;; ifj;kstukvksa esa ls 
ykHkizn ifj;kstukvksa ds p;u ds dk;Z dks ljy cukuk Hkh iw¡th ctVu ds 
,d izeq[k mís';ksa esa ls ,d gSA 

(iv) Hkwrdkyhu fu.kZ;ksa dk fo'ys"k.k & bu izfØ;k }kjk xr vof/k esa fy;s x, 
fu.kZ;ksa dk fo'ys"k.k dj ds ;g irk yxk;k tkrk gS fd os fu.kZ; dgk¡ 
lgh Fks vkSj blh ckr dks /;ku esa j[krs gq, Hkkoh fu.kZ; fd;s tkrs gSaA  

(v) Hkkoh gkfu;ksa ls lqj{kk & iw¡th ctVu }kjk izR;sd iw¡thxr O;; dk foLrr̀ 
v/;;u }kjk Hkkoh tksf[keksa dh tkudkjh igys gh izkIr gks tkrh gSA iwoZ esa 
vfuf'prrkvksa dk irk yxus ls lqj{kkRed dne mBk;s tk ldrs gSaA 

(vi) LFkk;h lEifÙk;ksa dk ewY;kadu & bl rduhd }kjk laLFkku ds LFkk;h 
lEifÙk;ksa dk le;&le; ij ewY;kadu gksrs jgrk gS] ftlls dEiuh ds 
fpV~Bs esa bUgsa crkus esa lqfo/kk jgrh gS ,oa O;olk; ds orZeku ewY; dh 
tkudkjh Hkh izcU/kdksa dks jgrh gSA 

(vii) leUo; & iw¡th ctVu }kjk fofHkUu foHkkxksa ds iw¡th O;; esa leUo; cuk;s 
j[kuk vklku gksrk gSA 

(viii) iw¡th O;; ij fu;U=.k & bl izfØ;k }kjk O;; djus ls igys ctV dk 
fuekZ.k fd;k tkrk gS] ftlls iwoZ fu/kkZfjr O;; ,oa okLrfod O;; esa 
rqyuk djds mu ij fu;a=.k j[kk tk ldsA 

13-4 iw¡th ctVu dh eq[; fo'ks"krk;sa 
 iw¡th ctVu fu.kZ;] O;olk; izcU/kd ds lkFk&lkFk O;olk; esa fuos'k djus 
okys yksxksa dks Hkh izHkkfor djrk gSA blesa oks fu.kZ; 'kkfey gksrs gSa] ftuesa vf/kd 
ek=k esa rFkk yEcs le; ds fy, jkf'k dk fofu;ksx fd;k tkrk gSA iw¡th ctVu dh 
eq[; fo'ks"krk;sa fuEu izdkj ls gSa & 
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(i) bl rduhd }kjk nh?kZdkyhu fofu;ksx ds fu.kZ; fy;s tkrs gSaA 

(ii) bl izfØ;k esa cM+h&cM+h ifj;kstukvksa ds ckjs esa fu.kZ; fy;s tkrs gSa] ftuesa 
cM+h jkf'k dk fofu;ksx gksrk gSa 

(iii) bl rduhd }kjk ,d ls vf/kd ifj;kstukvksa dk rqyukRed v/;;u fd;k 
tkrk gS] tSls mudh ykxr] lEHkkfor ykHk vkSj muesa yxus okyk le; 
vkfnA 

(iv) bl rduhd }kjk fofHkUu ;kstukvksa dk v/;;u fd;k tkrk gS] rkfd ;g 
fu.kZ; fy;k tk lds fd dkSu lh ;kstuk vf/kd ykHknk;d gksxhA 

(v) O;kolkf;d laLFkku esa iw¡th ctVu ls lEcfU/kr fu.kZ; vifjorZuh; gksrs 
gSaA 

(vi) nh?kZdkyhu fofu;ksx ds fu.kZ; tfVy gksrs gSa] D;ksafd bu fu.kZ;ksa dk izHkko 
yEcs le; rd jgrk gSA blfy;s buesa vfuf'prrk ,oa tksf[ke vf/kd 
gksrs gSaaA 

13-5 iwath ctVu ds izdkj  
fxVeSu }kjk izfrikfnr fopkj ds vk/kkj ij iw¡th ctfVax izfØ;k esa fuEu 

dks 'kkfey dj ldrs gSa & 

(1) ifj;kstuk dk fuekZ.k (Project Generation) & iw¡th [kpZ izLrko ;k 
ifj;kstuk nks izdkj ds gksrs gSa & 

 (i) vk; c<+kus okys izLrko 

 (ii) ykxr esa deh ykus okys izLrko 
 izFke Js.kh esa u;s mRikn dks ykuk] orZeku {kerk dks c<+kuk] u;s 
O;olk; dks pkyw djuk vkfn ls lEcfU/kr izLrko gksrs gSaA f}rh; Js.kh esa 
,sls izfrLFkkiu izLrkoksa dks 'kkfey djrs gSa] ftuls mRiknu ;k lapkyu 
Lrj esa fcuk fdlh ifjorZu ds ykxr esa cpr dh lEHkkouk gksrh gSA bu 
izLrkoksa dk l`tu mPp izcU/k Lrj ;k fdlh Hkh Lrj ds vf/kdkjh ;k 
deZpkjh }kjk fd;k tk ldrk gSA 

¼2½ ifj;kstuk dk ewY;kadu (Project Evaluation) & blds vUrxZr (i) 
jksdM+&cgko ds :i esa ykxr o ykHkksa dk vuqeku] (ii) ifj;kstuk dh 

mi;qDrrk dh tkap ds fy, mfpr ekin.M dk pquko] (iii) ifj;kstuk esa 
yxus okys le; dk fu/kkZj.k 'kkfey gksrs gSaA  
ykxr dk ykHkksa ds vuqeku dk dk;Z ,sls ;ksX; O;fDr;ksa ds lewg dks 
lkSaiuk pkfg;s] tks fu"i{k dk;Z djsA ifj;kstuk dh mi;qDrk tkapus ds fy, 
lko/kkuh cjruh pkfg;s] rkfd lgh o ykHknk;d ifj;kstuk dk pquko 
fd;k tk ldsA 

¼3½ ifj;kstuk dk pquko (Project Selection) & blds vUrxZr ifj;kstukvksa 
dh LØhfuax o mudk pquko 'kkfey gSA vykHkizn o vukfFkZd ifj;kstukvksa 
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dks vyx djus ds i'pkr~ ykHknk;d ifj;kstukvksa dks O;kolkf;d laLFkku 
ds izkFkferkvksa ds vk/kkj ij p;u fd;k tkrk gSA ;|fi ifj;kstuk dk 
vfUre vuqeksnu mPp izcU/k }kjk gh fd;k tkrk gSA 

¼4½ ifj;kstuk dk fØ;kUo;u (Project Execution) & ifj;kstuk ds vfUre 
:i ls pquko ds i'pkr~ muds fy, Q.M dk forj.k gksrk gSA Q.M 
forj.k dh bl vkSipkfjdrk dks iw¡th ctV dgrs gSaA ,sls iw¡thxr [kpZ ij 
fu;U=.k dh cgqr vko';drk gksrh gSA blfy, mPp izcU/k dk ;g drZO; 
o nkf;Ro gksrk gS fd og ns[ks fd iw¡th ctV esa fooj.k Q.M ds vuqlkj 
gh okLrfod [kpZ fd;s tk;saA 

¼5½ ns[kHkky (Follow-up) & iw.kZ gks pqdh ifj;kstuk ds ifj.kkeksa dh ns[kHkky 
ds fy, ,d i)fr vo'; viukuh pkfg;sA okLrfod fu"iknu dh ctVsM 
leadks ls rqyuk djds iwokZuqeku dh izfØ;k dks vkSj vf/kd vPNk o lqn<̀+ 
cuk ldrs gSaA 

13-6 iw¡th ctVu izfof/k;k¡ (Capital Budgeting Technique) 

 iw¡th O;; izLrkoksa dks Lohdkj o vLohdkj djus ds fy, fdlh 
rduhd dh vko';drk gksrh gS] tks fofHkUu ifj;kstukvksa dk fo'ys"k.k dj 
;g crk lds fd dkSu lh ifj;kstuk fdruh ykHkizn gSA ifj;kstukvksa dh 
ykHkiznrk dk ewY;kadu djds mUgsa izkFkfedrk ds vk/kkj ij Øec) fd;k 
tkrk gS ,oa lcls vf/kd izR;k; nj okyh ifj;kstuk dks p;u fd;k tkrk 
gSA bl dk;Z ds fy, fuEu jhfr;ksa dk iz;ksx fd;k tk ldrk gS &  

iw¡th ctVu fof/k;k¡  
¼Capital Budgeting Technique½ 

  
ijEijkxr fof/k;k¡ vk/kqfud ;k vifjgk;Z jksdM+ izokg fof/k;k¡ vU; fof/k;k¡ 

(Traditional Methods)  (Discounted Cash Flow Methods) 
  
 
vifjgk;Zrk vnk;xh vof/k ys[kkadu vkSlr 
 (Urgency) (Pay Back Period) (ARR) 
  
  
 'kq) orZeku orZeku ewY; vkarfjd 
 lwpdkad lwpdkad izR;k; nj 
 (NPV) (PI) (IRR) 
13-7 ijEijkxr fof/k;k¡ (Traditional Methods) 
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 bu fof/k;ksa esa ifj;kstuk ls Hkfo"; esa izkIr gksus okys jksdM+ vUrokZgksa ds 
orZeku ewY; dks /;ku esa ugha j[kk tkrk gSA vr% bUgsa vlek;ksftr le; fof/k;k¡ 

(Unadjusted Time Methods) Hkh dgk tkrk gSA blds vUrxZr rhu izdkj dh 
fof/k;k¡ vkrh gSa & 

13-7-1 vifjgk;Zrk fof/k (Urgency Methods) 
,d O;kolkf;d laLFkk ds thoudky esa dHkh&dHkh ,slh fLFkfr vk tkrh 

gS] tc iw¡th [kpZ ds lEcU/k esa rqjUr fu.kZ; ysus dh vko';drk eglwl gksrh gSA 
,slh voLFkk esa iwoZ fu/kkZfjr ;kstuk vuqlkj fu.kZ; ysuk gkfudkjd gks ldrk gS 
vkSj ;fn fu.kZ; u fy;k tk;s] rks laLFkk dks gkfu dk lkeuk djuk iM+ ldrk gSA 
mnkgj.k ds fy, & ;fn vpkud e'khu dk dksbZ Hkkx [kjkc gks tk,] ftlds 
dkj.k mRiknu dk;Z esa ck/kk mRiUu tk,] rks ,slh ifjfLFkfr esa ykHknk;drk vof/k 
vkSj ykxr dh rqyuk ds fcuk e'khu dks cny fn;k tk,A vU; 'kCnksa esa tgk¡ 
fdlh iw¡th [kpZ dh vifjgk;Zrk egRoiw.kZ gks] ogk¡ ij fu.kZ; ykxr dk ykHk dh 
rqyuk fl)kUr dks Hkqykdj Hkh fy;k tk ldrk gSA ysfdu tc iw¡th [kpZ dh jkf'k 
vf/kd gks vkSj mldk izHkko nh?kZdkfyd gks] rks ogk¡ bl fof/k dks viukuk mfpr 
ugha gksxkA vifjgk;Zrk ds vk/kkj ij iw¡th [kpZ fu.kZ; rHkh ysuk pkfg;s] tc laLFkk 
ds lapkyu thou esa mRiUu fLFkfr;k¡ bldks mfpr fl) djrh gksA 

13-7-2 is&cSd ihfj;M (Pay-Back Period)  
iw¡th [kpZ ds fu.kZ; esa lokZf/kd iz;ksx gksus okyh fof/k is&cSd ihfj;M gSA 

bls dHkh&dHkh is vkmV (Pay Out) ;k is vkWQ (Pay Off) fof/k Hkh dgrs gSaA ;g 
fof/k okf"kZd cpr ¼vk;½ vkSj iw¡th [kpZ dh jde ¼fofu;ksx½ ds e/; le; ds :i 
esa fLFkr lEcU/k dks crkrh gSA ;g fof/k ml vof/k ¼lkekU; o"kks±½ dks n'kkZrh gS] 
tks okf"kZd cpr ds }kjk fofu;ksx dh dqy ykxr dks iqu% okil vkus esa yx 
ldrk gSA 
 ;g fof/k lcls ljy ,oa izpfyr fof/k gSA vU; 'kCnksa esa is&cSd ihfj;M 
dqy fofu;ksx dks okf"kZd cpr ls Hkkx nsus ij izkIr gksus okyk HkkxQy gSA 
lw= ds :i esa] 

   Pay-Back Period =    or    

;gk¡ ij]  
NI = Net Investment 
OS = Operating Savings before Interest and Depreciation but after tax 
 mnkgj.k ds fy, ;fn fdlh e'khu dks LFkkfir djus dh ykxr  50]000 
gS vkSj blls izFke o"kZ es  10]000 dh vk;] nwljs o"kZ esa  20]000 dh vk; rFkk 
rhljs o"kZ esa  20]000 dh vk; izkIr gksrh gS] rks rhu o"kks± ds vUnj iw.kZ iw¡th [kpZ 
okil vk ldrk gSA vr% is&cSd ihfj;M 3 o"kZ gksxkA 
 ;fn ifj;kstuk ls izfro"kZ leku jkf'k izkIr u gks] rks ,slh fLFkfr esa is&cSd 

ihfj;M dh x.kuk lap;h cpr (Cumulative Savings) dh lgk;rk ls vUrxZ.ku 
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}kjk dh tkrh gSA izR;sd o"kZ dh cpr dks vxys o"kZ dh cpr esa ml le; rd 
tksM+rs tkrs gS] tc rd lap;h cpr dh jde dqy fofu;ksx dh ykxr ds cjkcj 
u gks tk;A ftl vof/k dh lap;h cpr dh jkf'k dqy fofu;ksx ykxr ds cjkcj 
gksxh] ml vof/k dks gh is&cSd ihfj;M ekuk tkrk gSA leL;k ml le; mRiUu 
gksrh gS] tc fofu;ksx dh dqy jde Kkr djus ds fy, okf"kZd izokg ds dqN Hkkx 
dk gh iz;ksx djuk iM+sA ,slh fLFkfr esa okf"kZd izokg dks iwjs o"kZ esa leku :i ls 
izkIr fd;k gqvk ekudj vkuqikfrd :i ls x.kuk dh tkrh gSA 
mnkgj.k (Illustration) 1  

 Shiva Ltd. is considered the purchase of a machine. Two machines are 
available in the market A and B each costing  4,00,000. Earning after tax but 
before depreciation are expected to be as follows - 
 f'kok fyfeVsM ,d e'khu Ø; djus ij fopkj dj jgk gSA cktkj esa nks 
e'khuksa v rFkk c miyC/k gSA izR;sd dh ykxr 4]00]000 #i;s gSaA dj i'pkr 
fdUrq gzkl iwoZ dh visf{kr vtZusa bl izdkj gSa & 

Year 1 2 3 4 5 
Cash Inflows 
Machine A 1,00,000 1,00,000 1,00,000 1,00,000 1,00,000 
Machine B 90,000 1,10,000 1,20,000 1,60,000 1,80,000 
Evaluate the two alternatives according to Pay-back method. 
vnk;xh vof/k fof/k ds vuqlkj nksuksa fodYiksa dk ewY;kadu dhft;sA 
gy (Solution) : 
Calculation of Pay-back Period 

Machine A & leku jksdM+ vUrokZg gksus ds dkj.k izFke lw= }kjk x.kuk dh 
tk;sxhA 

Pay back Period =  =  

 =       =    4 years   

Machine B & e'khu B ds fy, jksdM+ vUrokZg vleku gSA vr% blds fy, 
lap;h jksdM+ vUrokZgksa dh x.kuk dh tk;sxhA 

Calculation of Pay Back Period 
Year Net Cash Inflows Cumulative Cash Inflows 

1 90,000 90,000 
2 1,10,000 2,00,000 
3 1,20,000 3,20,000 
4 1,60,000 4,80,000 
5 1,80,000 6,60,000 

Payback Period = 3 Yrs   +    
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 = 3 Yrs  +    

 =    3 +    =    3    years  or  3 year 6 months 

vuq'kalk & e'khu B dh iquHkqZxrku vof/k de gS] vr% B e'khu dks 
[kjhnus dh vuq'kalk dh tkrh gSA 

LohÑfr ekin.M & izcU/k }kjk ,d vf/kdre vof/k fuf'pr dj nh tkrh 
gS] ftlds vUnj ifj;kstuk dh ykxr olwy gks tkuh pkfg;sA bls dV vkWQ vof/k 
dgrs gSaA ftl ifj;kstuk dh vnk;xh vof/k blls de gksrh gS] mls Lohdkj dj 
fy;k tkrk gSA fofHkUu ifj;kstukvksa dks mudh vnk;xh vof/k ds vuqlkj Øec) 
fd;k tkrk gSA lcls de vnk;xh vof/k dh ifj;kstukvksa ds izFke LFkku ij j[kk 
tkrk gSA blh izdkj vU; ;kstukvksa dks Hkh Øec) fd;k tkrk gSA 
is&cSd ihfj;M ds ykHk 
1- bldh x.kuk djuk cgqr gh ljy gS vkSj bldks iz;ksx djuk o le>uk 

Hkh vklku gSA 
2- vxj laLFkk ds ikl jksdM+ dh deh gS ;k laLFkk dks ;g Hk; gS fd 

vYikof/k esa ;kstuk iz;ksx ls ckgj gks tk;sxh] rks bl fof/k }kjk ;g 
tkudkjh izkIr dh tk ldrh gS fd iwath&fofu;ksx fdruh rhozrk ls okil 
izkIr gks ldrk gSA 

3- ,sls m|ksx] ftuesa rkfU=d o rduhdh ifjorZu dkQh gks jgk gks] is&cSd 
ihfj;M ds vk/kkj ij gh iwath&[kpZ ds lEcU/k esa fu.kZ; fy;k tk ldrk 
gSA fdlh ifj;kstuk dk is&cSd ihfj;M ftruk de gksxk] vizpyu ls 
mRiUu gkfu ls lqj{kk dh ek=k mruh c<+sxhA 

4- tc cpr dh jde rhu ls pkj o"kks± ds ckn vfuf'pr lh gks vkSj iwathxr 
[kpZ lEcU/kh fu.kZ; izfØ;k esa mUgsa /;ku esa u j[kuk gks] rks dsoy is&cSd 
ihfj;M ds vk/kkj ij gh fu.kZ; ysuk ykHknk;d gksxkA 

5- ;g fof/k lhfer lalk/kuksa okyh NksVh O;kolkf;d laLFkkvksa ds fy, mi;qDr 
gSA 

6- ;g fof/k fu'p; gh vifjgk;Zrk fof/k ij lq/kkj gSA 
is&cSd ihjf;M dh gkfu;k¡ ;k lhek;sa 
 ;g fof/k ljy ,oa iz;ksx esa lgt gS] ijUrq fQj Hkh bl fof/k dh dqN 
lhek;sa gSa] tks fuEufyf[kr gSa & 
1- ;g fof/k iw¡th&[kpZ ;kstuk dh mRikndrk dk i;kZIr eki ugha gS] D;ksafd 

;g fofu;ksx ij izkIr izR;k; dh eki ugha djrh gSA 
2-  okf.kT; ds fu;eksa ds vuqlkj fofu;ksx dk eq[; mís'; ykHk 

dekuk gS] flQZ ewy fofu;ksx dh okilh ughaA bl fof/k }kjk dsoy 
fofu;ksx okilh ij /;ku fn;k tkrk gSA ;g fof/k ;g ugha crkrh gS fd 
fofu;ksx ds vkfFkZd thou dky esa fdruh vk; dek;h tk ldrh gSA 
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3- de o"kks± okys is&cSd ihfj;M ds vk/kkj ij fu.kZ; ysuk dHkh&dHkh lgh 
ugha gksrkA ,d e'khu dk vkfFkZd thou ;fn 10 o"kZ gS vkSj og vius 
thou dky esa ykHk nsrh gSA vxj laLFkk dh uhfr dsoy 5 o"kZ is&cSd 
ihfj;M okyh ;kstukvksa dks gh pquus dh gS] rks mDr e'khu ds lEcU/k esa 
fopkj ugha fd;k tk;sxkA 

4- ;g fof/k ^le; dkjd* (Time Factor) dks /;ku esa ugha j[krhA Hkfo"; esa 
fofHkUu frfFk;ksa ij izkIr jdeksa dh orZeku ewY; dVkSrh djuk vko';d 
ekuk tkrk gS] vU;Fkk fofHkUu ;kstukvksa dk rqyukRed v/;;u lgh ugha 
gks ldrk gSA 

5- ;g jhfr ^C;kt dkjd* dks Hkh Hkqyk nsrh gS] ftls fofu;ksx lEcU/kh fu.kZ; 
esa cgqr gh egRoiw.kZ dkjd ekuk tkrk gSA 

6- fofu;ksx lEcU/kh Bksl fu.kZ; dk vk/kkj] ^iw¡th dh ykxr* dks Hkh ;g fof/k 
/;ku esa ugha j[krhA 

is&cSd ihfj;M esa lq/kkj (Improvemenet in Pay Back Period) 
 is&cSd ihfj;M esa vusd dfe;k¡ gS] fdUrq fQj Hkh if'peh ns'kksa esa bls 
viuk;k tkrk gSA bldh dfe;ksa dks nwj djus ds fy, izcU/k ys[kk&fof/k ds dqN 
fo'ks"kKksa us bl ij lq/kkj djus dk iz;kl fd;k gSA bu lq/kkjksa dk o.kZu fuEu 
izdkj gS & 

is&cSd ds ckn dh ykHknk;drk (Past Pay Back Profitability) 

 is&cSd ihfj;M dh ,d deh ;g gS fd is cSd ihfj;M ds vkfFkZd thou esa 
gksus okys fofu;ksx dh ykHknk;drk dks /;ku esa ugha j[kk tkrk gSA bl deh dks 
[kRe djus ds fy, ;g lq>ko fn;k tkrk gS fd is&cSd ihfj;M ds ckn ds vkfFkZd 
thou esa gksus okyh cprksa dh x.kuk Hkh dh tk;A ftl ifj;kstuk esa is&cSd 
ihfj;M ds ckn ykHk ¼vk;½ lokZf/kd gksxh] ml ifj;kstuk dks izkFkfedrk nh tk 

ldrh gSA ,slk djrs le; vfUre o"kZ esa lEifÙk ds jksdM+ vof'k"V ewY; (Scrap 

Value) dks Hkh 'kkfey fd;k tkrk gSA 
lw= &  
Post Pay Back Profitability = Total Cash Inflows in Life + Scrap Value – 
Initial Cost 

or 
= Annual Cash Inflows (Total Life – Pay Back Period) + Scrap Value 
 ;fn vU; ckrsa leku gSa] rks ftu ifj;kstukvksa ds is&cSd ihfj;M ds 
i'pkr ykHk ¼vk;½ vf/kd gksrh gS] og ifj;kstuk mruh gh loksZÙke ekuh tkrh gSA 
;fn fofHkUu ifj;kstukvksa dh ykxr esa fHkUurk;sa gSa] rks vnk;xh vof/k ds i'pkr~ 
ykHkiznrk funsZ'kkad dh x.kuk fuEu lw= }kjk dh tk ldrh gS & 

Post Pay Back Profitability =  × 100 

mnkgj.k (Illustration) 2  
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 vatfy fy0 ,d e'khu [kjhnus dk fopkj dj jgh gSA  12]00]000  dh 

izR;sd dh ykxr ij nks e'khu A rFkk B miyC/k gSA dj ds ckn ijUrq gzkl ls 
iwoZ lEHkkfor vk; fuEuor~ gS & 
 Anjali Ltd. is considering to purchase a machine. Two machine A and 
B are availabe at the cost of  12,00,000 each. Earning after tax but before 
depreciation are likely to be as under 

Year Machine A Machine B 
1 5,00,000 2,00,000 
2 4,00,000 3,00,000 
3 3,00,000 5,00,000 
4 2,00,000 4,00,000 
5 2,00,000 4,00,000 

 nksuksa fodYiksa dk ewY;kadu dhft;s] iz;ksx djrs gq, % 

 (i) is&cSd vof/k jhfr dk 
 (ii) is&cSd ds ckn ykHknk;drk jhfr dk 
 Evaluate the two alternatives by using – 

a. Pay-Back Period Method 
b. Post Pay-Back Profitability Method 

gy (Solution) : 

a. Calculation of Pay-Back Period 

Year 
Machine A Machine B 

C.I. Cum. C.I. C.I. Cum. C.I. 
1. 5,00,000 5,00,000 2,00,000 2,00,000 
2. 4,00,000 9,00,000 3,00,000 5,00,000 
3. 3,00,000 12,00,000 5,00,000 10,00,000 
4. - - 4,00,000 14,00,000 

 P.B.P. Machine A = 3 yrs. 

 P.B.P. Machine B = 3 yrs +   × 12   

  = 3 year 6 months 

 is&cSd ihfj;M ds vk/kkj ij e'khu A vf/kd mi;qDr gSA 
b. Post Pay-Back Profitability 

Year Machine A Year Machine B 
4 2,00,000 4(½) 2,00,000 
5 2,00,000 5 4,00,000 

P.P. B. Profit 4,00,000  6,00,000 

Index of P.P.B. Profit Machine A =   × 100 

  = 33 % 
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Index of P.P.B. Profit Machine B =    × 100 

     = 50% 

e'khu B vf/kd mi;qDr gSA 
is&cSd O;qRØe (Pay Back Reciprocals) 
 is&cSd ihfj;M dh ,d deh ;g Hkh gS fd blesa le; dkjd ij izdk'k 
ugha Mkyk tkrk gS vkSj u gh fofu;ksx dh izR;k; nj ij /;ku fn;k tkrk gSA 
is&cSd ihfj;M dk O;qRØe gh fofu;ksx ij le; lek;ksftr izR;k; nj gksrh gSA 
bl deh dks nwj djus ds fy, fuEu lw= }kjk is&cSd ihfj;M dk O;qRØe Kkr 
fd;k tkrk gS&  

Pay Back Reciprocal =   

 tc is&cSd dks izfr'kr esa fy;k tkrk gS] rks ;g fofu;ksx ij 
le;&lek;ksftr izR;k; jhfr gksus dh izo`fÙk n'kkZrk gSA mnkgj.k ds fy, ;fn 

is&cSd ihfj;M 2 o"kZ gS] tks is&cSd O;qRØe ¼ gksxk vkSj izfr'kr ds :i esa 50% 
gks tk;sxk] tks fofu;ksx ij le; lek;ksftr izR;k; dh nj gksxhA bl fof/k dk 
iz;ksx rHkh djuk pkfg;s] tc 

 (i) lEiw.kZ vof/k ds fy, okf"kZd cpr leku gks] 

 (ii) ifj;kstuk dk thoudky is&cSd ihfj;M ls de ls de nksxquk vo'; 
gksA 

csy&vkmV is&cSd ihfj;M (Bail-Out Pay-Back Period) 

 ;g fof/k is&cSd ihfj;M dh x.kuk esa ifj;kstukvksa ds fuLrkj.k 

ewY;@{kfrghu ewY; (Salvage Value) dks /;ku esa j[krh gSA ftu ifj;kstukvksa 
esa tksf[ke dh ek=k vf/kd gksrh gS] muesa ;s vf/kd ykHkizn gksrh gSA bl fof/k esa 
loZizFke izR;sd o"kZ ds vUr esa lEifÙk dk {kfrghu ewY; Kkr fd;k tkrk gS vkSj 
izR;sd o"kZ dh cpr dk lap;h :i esa ;ksx dj ysrs gSaA blds i'pkr lap;h ;ksx 
esa {kfrghu ewY; dks tksM+ fn;k tkrk gSA ftl o"kZ bu nksuksa dk ;ksx fofu;ksx dh 
ykxr ds cjkcj gks tkrh gS] mls gh ifj;kstuk dh csy&vkmV is&cSd ihfj;M 
dgrs gSaA 
mnkgj.k (Illustration) 3  

 fuEu lwpuk ,d ifj;kstuk ls lEcfU/kr gS & 
 The following information relates to a project - 
 Cost  1,00,000 
 Economic Life 10 years  
 Annual Savings  20,000 

 izFke o"kZ ds vUr esa {kfrghu ewY;  70]000 gSA nwljs o"kZ ls vkxs rd 

fofu;ksx esa okf"kZd deh  10]000 gSA csy&vkmV is&cSd ihfj;M dh x.kuk 
dhft;sA 
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 Salvage value at the end of 1st year is  70,000. Annual decrease in 
the cost of investment from the second year and onwards is  10,000. Find 
out Bail-out Pay-back period. 

gy (Solution) :  
Year Annual 

Savings 
Cum. 

Savings 
Salvage 
Value 

Total 

 
I 20,000 20,000 70,000 90,000 
II 20,000 40,000 60,000 1,00,000 

 bl izdkj csy&vkmV is&cSd ihfj;M 2 o"kZ gSA 

13-7-3 ys[kkadu@vkSlr izR;k; nj fof/k  (Accounting/Average Rate of 

Return Method) 
 ;g fof/k ys[kkadu leadksa ij vk/kkfjr gSA vr% bls ys[kkadu izR;k; nj 

i)fr (Accounting Rate of Return Method), foÙkh; fooj.k i)fr (Final 

Statement Method), fofu;ksx ij izR;k; i)fr (Return and Investment 

Method) dgrs gSaA bls vlek;ksftr izR;k; nj i)fr Hkh dgk tkrk gSA ;g 
fdlh ifj;kstuk esa fofu;ksx ij izR;k; dh nj dk ekiu djrk gSA 
 tc x.kuk esa izkjfEHd fofu;ksx dks /;ku esa j[kk tkrk gS] rc bls 

fofu;ksx ij izR;k; (R.O.I.) dgrs gSa vkSj tc vkSlr fofu;ksx ds ¼vFkkZr~ 
izkjfEHkd fofu;ksx dk vk/kkj½ /;ku esa j[kk tkrk gS] rks bls vkSlr izR;k; nj 

(A.R.R.) dgrs gSaA 
1- ewy fofu;ksx ij izR;k; nj (Rate of Return on Original Investment) 
 blds vUrxZr izR;k; nj dh x.kuk vkSlr okf"kZd 'kq) vk; esa ewy 
fofu;ksx dk Hkkx nsdj ,oa mls 100 ls xq.kk dj ds dh tkrh gSA lw= bl izdkj 
gS & 

 ARR =  × 100 

2- vkSlr fofu;ksx ij izR;k; nj (Ratio of Return on Average 

Investment) 
 vkSlr izR;k; nj dh x.kuk gsrq vkSlr okf"kZd 'kq) vk; esa vkSlr fofu;ksx 
jkf'k dk Hkkx fn;k tkrk gS ,oa izfr'kr nj Kkr djus ds fy, mls 100 ls xq.kk 
fd;k tkrk gSA vkSlr fofu;ksx ij izR;k; nj fudkyus ds oSdfYid lw= bl izdkj 
gSa & 
 (i) ;fn okf"kZd jksdM+ varokZg fn;s gksa & 

  ARR =  × 100 

 (ii) ;fn dj ,oa gzkl ds i'pkr ds ykHk fn;s gksa & 
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  ARR =  × 100 

3- izfrLFkkiu ifj;kstukvksa esa vkSlr izR;k; nj  (Average Rate of Return 

in Replacement Project) 
 iqjkuh e'khu ds LFkku ij u;h e'khu yxkus ij Hkkoh okf"kZd vtZuksa esas gksus 
okyh òf) dh jkf'k esa lao)kZRed fofu;ksx dh dqy ;k vkSlr jkf'k dk Hkkx nsdj 
vkSlr izR;k; nj Kkr dh tkrh gSA 

 ARR =  ×100 

vkSlr izR;k; nj ds fofHkUu rRoksa dh x.kuk fuEu izdkj dh tkrh gS & 
i. gzkl ,oa dj i'pkr~ vkSlr okf"kZd vk;  
 (Average Annual Income After Dep. & Tax)  
 gzkl ,oa dj i'pkr vkSlr vk; okf"kZd vk; fudkyus ds fy, & 
 ¼1½ ifj;kstuk ds thou dky esa lHkh vk;ksa dk ;ksx esa thoudky dk 

Hkkx nsdj vkSlr okf"kZd 'kq) vk; dh x.kuk dh tkrh gSA 
 ¼2½ ;fn ifj;kstuk ls izkIr vk; gj o"kZ leku gks] rks okf"kZd vk; dks 

gh vkSlr vk; ekuk tkrk gSA 
 ¼3½ ;fn okf"kZd jksdM+ izokg fn;k x;k gks] rks ys[kkadu vk; esa cnyko 

djus ds fy, lh/kh js[kk i)fr dks vk/kkj cukdj okf"kZd gzkl dh 
jkf'k ?kVk nsuk pkfg;sA 

ii- vkSlr fofu;ksx (Average Investment) 
 izkjfEHkd fofu;ksx esa {kfrghu ewY; dks tksM+dj vkSlr Kkr fd;k tkrk gSA  

 Average Investment =  (Initial Investment + Salvage Value) 

 bl izdkj vkSlr izR;k; nj fuEu gksxh & 

 ARR =  × 100 

bl fof/k ds ykHk (Merits of this Method) 

 bl fof/k }kjk fuEu ykHkksa dh izkfIr gks ldrh gS & 

(i) le>us esa ljy o x.kuk esa vklku gksus ds dkj.k bl fof/k dk iz;ksx 
vf/kd gksrk gSA 

(ii) bl fof/k }kjk fofu;ksx ds lEiw.kZ vkfFkZd thoudky esa izkIr gksus okys 
lHkh o"kks± ds ykHkksa ij /;ku fn;k tk ldrk gSA 

(iii) ;g fof/k 'kq) vk; dh x.kuk djus ds fy, dqy vk; esa ls iw¡thxr 
lEifÙk;ksa esa gzkl dh jkf'k dks ?kVkus dk izko/kku djrh gSA 

(iv) bl fof/k }kjk uohu mRikn ifj;kstukvksa] ykxr esa deh lEcU/kh 
ifj;kstukvksa o vU; izfrLi)kZRed ifj;kstukvksa dk rqyukRed v/;;u 
djus esa lgk;rk djrh gSA 
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(v) ftu fofu;ksxksa esa cpr dh le; lkj.kh yxHkx leku gksrh gS] muesa ;g 
lgh vUr crkrh gSA 

(vi) ;g fof/k nh?kZdkyhu ifj;kstukvksa ds fo'ys"k.k esa mi;ksxh gSA 
bl fof/k ds nks"k (Demerits of this Method) 
(i) bl fof/k esa nh?kZdkyhu ifj;kstukvksa ds vfr&ewY;kadu dk Hk; jgrk gSA 

bl fof/k esa fofHkUu le;ksa ij fd;s tkus okys fofu;ksx o fofHkUu 
le;kUrj ij izkIr gksus okyh vk; ds lEcU/k esa le; NwV dks LFkku ugha 
fn;k tkrk] ftl dkj.k vfr&ewY;kadu dk Hk; jgrk gSA 

(ii) ;g fof/k eqnzk ds le;&ewY; ij /;ku ugha nsrhA ;g fof/k Hkfo"; esa izkIr 
gksus okyh eqnzk dks orZeku esa izkIr gksus okyh eqnzk ds cjkcj eku ysrh gSA 
;g fof/k Hkkoh vk; ¼cpr½ ds orZeku ewY; ij dVkSrh ugha djrh gSA ;g 
fof/k x.kuk esa ^C;kt dkjd* ;k ^eqnzk* ds le;&ewY; dks udkjrh gSA 
fofHkUu ifj;kstukvksa ds rqyukRed v/;;u ds fy;s ;g t:jh gS fd bu 
ifj;kstukvksa ls Hkfo"; esa izkIr gksus okyh vk; dk orZeku ewY; fudkyk 
tk,A 

(iii) tgk¡ vkSlr vk; dh x.kuk esa thoudky ds o"kks± dh la[;k dks /;ku esa 
j[kk tkrk gS] fofu;ksx ds ewY;&fu/kkZj.k esa bl ij /;ku ugha fn;k tkrkA 
bl izdkj izkjfEHkd fofu;ksx ;k vkSlr fofu;ksx ,d leku gh gks ldrk 
gSA 

(iv) bl fof/k }kjk O;olk; ds ykHkksa ij iM+us okys lw{e izHkkoksa dks ugha ukik 
tk ldrkA 

(v) U;wure izR;k; dh nj dk fu/kkZj.k djuk vR;f/kd dfBu gksrk gS vkSj 
blds fu/kkZj.k esa d`f=erk ;k dkYifudrk dk Hk; cuk jgrk gSA 

13-7-4 vigfjr jksdM+ izokg fof/k;k¡ (Discounted Cash Flow Method) 
 iw¡th ctVu dh ijEijkxr fof/k;ksa esa eqnzk ds le;&ewY; ij fopkj ugha 
fd;k tkrk] fdUrq iw¡th ctVu Hkfo"; dks /;ku esa j[kdj orZeku esa fu.kZ; ysus dh 
rduhd gS] blfy, vko';d gS fd Hkfo"; esa izkIr gksus okyh vk;ksa dk orZeku 
ewY; Kkr djuk pkfg;sA ;g x.kuk le; lek;ksftr izR;k; nj fof/k vFkok 
vigfjr jksdM+ izokg }kjk dh tkrh gSA blds fy, fuEu fof/k;ksa dk iz;ksx fd;k 
tkrk gS & 
 1- orZeku ewY; fof/k (Net Present Value Method) 
 2- 'kq) orZeku ewY; lwpdkad fof/k (NPV Index Method) 
 3- vkarfjd izR;k; nj fof/k (Internal Rate of Return Method)  
13-7-4-1 orZeku ewY; fof/k (Net Present Value Method)  

 ;g fof/k vigfjr jksdM+ izokg fof/k ;k le;&lek;ksftr fof/k;ksa esda ls 
,d gSA ;g fof/k bl ckr ij vk/kkfjr gS fd fofHkUu le;kof/k ij gksus okys 
jksdM+ vkxeu o cfgxZeu dk ewY; ij ifjofrZr dj fn;k tk;A ;g bl 
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vo/kkj.kk ij vk/kkfjr gS fd Hkfo"; esa izkIr gksus okyh eqnzk dk ewY; orZeku esa 
izkIr gksus okyh eqnzk ds ewY; ls de gksxk] ijUrq ifj;kstuk ij fofu;ksx orZeku esa 
gksrk gS] tcfd vk; dh izkfIr Hkfo"; esa gksxhA vr% Hkfo"; esa izkIr gksus okyh vk; 
dks orZeku ewY; ij lek;ksftr djuk t:jh gksrk gSA 
bl fof/k dk fuEuor~ iz;ksx fd;k tkrk gSa & 

(i) fofHkUu le;kof/k ds fy, jksdM+ cfgxZeu (Outflows) rFkk jksdM+ vkxeu 

(Inflows) fu/kkZfjr djukA 

(ii) dVkSrh nj (Discount rate) dks fu/kkZfjr djukA 

(iii) orZeku ewY; dkjd (P.V.F.) dVkSrh nj dks /;ku esa j[krs gq, okf"kZdh 

lkfj.kh ls ;k  ds lw= ls Kkr dj fy;k tkrk gSA 

(iv) 'kwU; dky esa jksdM+ cfgxZeu (Outflows) esa dVkSrh (discount) ugha fd;k 
tkrk gSA izkjfEHkd fofu;ksx dh dqy jkf'k dks gh orZeku ewY; eku fy;k 
tkrk gSA ;fn jksdM+ cfgxZeu ckn dh vof/k esa gksus okys gS] rks mls 

orZeku ewY; dkjd ds vk/kkj ij dVkSrh (discount) dj ysrs gSaA 
 dqy jksdM+ vkxeu ds orZeku ewY; dh rqyuk dqy jksdM+&cfgxZeu ds 
orZeku ewY; ls gh dh tkrh gSA ;fn P.V. of Cash-Inflows > P.V. of Cash-

Outflows gS] rks ifj;kstuk Lohd`r gksrh gS] vU;Fkk ughaA 
mnkgj.k (Illustration) 4  

 fuEu fooj.k nks e'khuksa X rFkk Y ls lEcfU/kr gS & 
 The following details relate to the two machines A and B 

 Machine X Machine Y 
Cost 1,12,250 1,12,250 
Estimated Life 5 years 5 years 
Estimated Salvage Value 6,000 6,000 

Annual Income after Tax and Depreciation 
I year 6,750 22,750 
II Year 10,750 18,750 
III Year 14,750 14,750 
IV Year 18,750 10,750 
V Year 22,750 6,750 

 e'khu X ij rhljs o"kZ ds vUr esa vksojgkWfyax pktsZt  50]000 lh/kh js[kk 
i)fr ls gzkl dkVk x;k gSA dVkSrh nj 10% gSA 10% ij ik¡p o"kks± ds fy, ewY; 
dkjd gSa & 
 Overhauling charges at the end of 3rd year is  50,000 in cash of 
Machie X. Depreciation has been charged at straight line method. 
Discounting rate is 10% PVT at 10% for five years are : 

Year I II III IV V 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       306 

P.V.F. 0.909 0.826 0.751 0.683 0.621 
 orZeku ewY; jhfr dk iz;ksx djrs gq, lq>kb;s fd fdl e'khu dks pquuk 
pkfg;sA 
 Using Present Value Method, suggest which machine should be 
chosen. 

gy (Solution) :  

Present Value of Cash-Outflows 

 X 
 

Y 
 

Initial Investment 
Overhauling Charges 
(50,000 × 0.751) 

1,12,250 
 

37550 

1,12,250 
 

---- 

 1,49,800 1,12,250 

Present Value of Cash-Inflows  
(Machine X) 

Year Income 
after Tax 
and Dep. 

Dep CPAT  
(2+3) 

P.V.F. P.V. 
(CPAT × P.V.F.) 

 
I 6,750 21,250 28,000 0.909 25,452 
II 10,750 21,250 32,000 0.826 26,432 
III 14,750 21,250 36,000 0.751 27,036 
IV 18,750 21,250 40,000 0.683 27,320 
V 22,750 21,250 44,000 0.621 27,324 

 1,33,564 
P.V. of Scrap (6,000 × 0.621) 3,726 

Total 1,37,290 
  

Present Value of Cash-Inflows 
(Machine Y) 

Year Income 
after Tax 
and Dep. 

Dep. C.F.A.T. 
(2+3) 

P.V.F. P.V. 
(CPAT × P.V.F.) 

      
I 22,750 21,250 44,000 0.909 39,996 
II 18,750 21,250 40,000 0.826 33,040 
III 14,750 21,250 36,000 0.751 27,036 
IV 10,750 21,250 32,000 0.683 21,856 
V 6,750 21,250 28,000 0.621 17,388 
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1,39,316 

P.V. of Scrap (6,000 × 0.621)    3,726 
Total 1,43,042 

 
For Machine X 1,37,290 < 1,49,800 
For Machine Y 1,43,032 > 1,12,250 

 bl izdkj e'khu Y dks pquuk pkfg;sA 
13-7-4-2 'kq) orZeku ewY; lwpdkad fof/k (Net Present Value Index 

Method) 
 bl fof/k dks vkf/kD; orZeku ewY; (Excess Present Value or E.P.V.) ;k 
'kq) izkfIr fof/k (Net Gains Method) ;k fofu;ksftr fof/k (Investors' Method) 
Hkh dgrs gSa vkSj bldk FkksM+k ifjofrZr :i fMLdkm.VsM jksdM&cgko 

(Discounted Cash-flow or D.C.F.) Hkh dgykrk gSA bl fof/k ds vUrxZr izcU/k 
uhfr ds :i esa ,d U;wure izR;k; nj dk fu/kkZj.k fd;k tkrk gSA 
 lHkh jksdM+ vkxeu dk blh nj ij dVkSrh dj ds orZeku ewY; Kkr fd;s 
tkrs gSaA jksdM+ vUrokZgksa ds dqy orZeku ewY; rFkk jksdM cfgokZgksa ds dqy orZeku 

ewY; dk vUrj gh 'kq) orZeku ewY; (NPV) gksrk gSA 
 'kq) orZeku ewY; dh x.kuk fuEu lw= }kjk fd;k tkrk gS & 

 NPV =  

;gk¡] 
  NPV  = 'kq) orZeku ewY; (Net Present Value) 
 C1, C2, Cn  = n o"kks± ds fy, jksdM+ vUrokZg (Cash Inflow for n years); 
I = izkjfEHkd fofu;ksxks (Initial Investment) 
r= cV~Vk nj ;k C;kt nj (Discount Factors or Interest Rate) 
n= o"kks± dh la[;k (Number of Years) 
 bl izdkj ls fu/kkZfjr orZeku ewY;ksa dh fofu;ksx dh ykxr ls rqyuk dh 
tkrh gSA ,d ifj;kstuk dks rHkh Lohdkj fd;k tkrk gS] tc orZeku ewY; 
fofu;ksx dh ykxr ds cjkcj ;k mlls vf/kd gksrk gSA vU; 'kCnksa esa ;g dgk tk 
ldrk gS fd fofu;ksx dh ykxr ls ftruk gh orZeku ewY; vf/kd gksxk] mruh gh 
ifj;kstuk ykHkizn ekuh tk;sxhA bl izdkj leku ykxr okyh ifj;kstukvksa esa 

loksZÙke og ekuh tk;sxh] ftldk orZeku ewY; (E.V.P.) lcls vf/kd gksxkA 
orZeku ewY; lwpdkad ;k ykHknk;drk lwpdkad fof/k 
(Present Value Index Method or Profitability Index) 
 tc ifj;kstukvksa dh ykxr vyx&vyx gks rFkk mu lHkh ds fy, 
vkf/kD; orZeku ewY; gks] rks izkFkfedrk ds Js.kheku gsrq izR;sd ds fy, 

ykHknk;drk lwpdkad (Profitability Index) Kkr fd;k tk ldrk gSA 
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ykHknk;drk lwpdkad ,d izdkj dk vuqikr gksrk gS] ftls #i;k ;k izfr'kr esa 

izdV fd;k tkrk gSA ;g funsZ'kkad orZeku ewY; (P. V.) vkSj ykxr rFkk vkf/kD; 

orZeku ewY; (E.P.V.) vkSj ykxr ds vk/kkj ij Hkh Kkr fd;k tk ldrk gSA 
bldh x.kuk fuEu lw=ksa ls dh tk ldrk gS & 

 P.I. =  ¼izfr'kr esa½ 

 P.I. =  ¼izfr #i;k esa½ 

 P.I. =  ¼izfr'kr esa½ 

 P.I. =  ¼izfr #i;k esa½ 

 ;g vuqikr ftruk vf/kd gksxk] fofu;ksx mruk gh ykHkizn ekuk tkrk gSA 
lwpdkad ds ,d ls ;k 100 ls de gksus ij fofu;ksx izLrko dks vLohdkj dj nsuk 
pkfg;s] D;ksafd ,slk gksus ij ;g vFkZ gksxk fd vk; bfPNr izR;k;&nj ls de 
gksxhA 
mnkgj.k (Illustration) 5  

Given 
Proposal P.V. of Total 

Inflows 
Outflows Surplus 

A  4,50,000  4,00,000  50,000 
B  1,20,000  1,00,000  20,000 

 Using P.I. method, suggest which proposal should be accepted. 

gy (Solution) : 

 P.I. =  

 A =  = 112.5 or 12.5% 

 B =   = 120 or 20% 

 izLrko B dks Lohdkj djuk pkfg;s] tcfd N.P.V. izLrko A dh n'kk esa 
vf/kd gSA 
mnkgj.k (Illustration) 6  

 nks izfr;ksxh ifj;kstukvksa esa ls pquko djuk gS] ftuesa  5]00]000 dk 
leku fofu;ksx vko';d gS vkSj ftuesa fuEu 'kq) jksdM+&vkxeu dh vk'kk gSA 
 A choice is to be made between two competing projects, which rquire 
an equal investments of  50,000 each and are expected to generate net cash-
inflows as under : 
 

End of the year ( )  Project I ( )  Project II 
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1 2,50,000 1,00,000 
2 1,50,000 1,20,000 
3 1,00,000 1,30,000 
4 Nil 2,50,000 
5 1,20,000 80,000 
6 60,000 40,000 

 iw¡th dh ykxr 10% gSA fMLdkm.VsM jksdM+&cgko jhfr dk iz;ksx djrs 
gq, laLrqfr nhft;s fd fdl ifj;kstuk dks ilUn fd;k tk;A xr mnkgj.k esa 
iznÙk ih-oh-,Q- dk iz;ksx djsaA 
 The cost of capital is 10%. Using discounted cashflow method, 
recommend which project is to be preferred. Use P.V.F. s given in the 
previous example. 

gy (Solution) :  

Calculation of N.P.V. 

Year 
P.V.F. of 

10% 

Project I Project II 
Cash 

Inflow 
P.V. Cash 

Inflow 
P.V. 

      
1 0.909 2,50,000 2,27,250 1,00,000 90,900 
2 0.826 1,50,000 1,23,900 1,20,000 99,120 
3 0.751 1,00,000 75,100 1,30,000 97,630 
4 0.683 Nil Nil 2,50,000 1,70,750 
5 0.621 1,20,000 74,520 80,000 49,680 
6 0.564 60,000 33,840 40,000 22,560 

Total   5,34,610  5,30,640 
Less : Cash Outflows  5,00,000  5,00,000 

N.P.V.   + 34,610  + 30,640 
   
 nksuksa n'kkvksa esa 'kq) orZeku ewY; /kukRed gSA pwafd fofu;ksx dh ykxr 

leku gS] blfy, ifj;kstuk II dks ilUn djuk pkfg;s] D;ksafd orZeku ewY; ml ij 
vf/kd gSA 
'kq) orZeku ewY; fof/k ds ykHk (Advantages of NPV) 

1- ;g fof/k le;&lek;kstu izR;k; nj dh rqyuk esa ljy gS] D;ksafd blesa 
tkap o foØ; fØ;k fof/k dh tfVyrk x.ku fØ;k,a ugha ik;h tkrhA 

2- bl fof/k }kjk ifj;kstuk ds lEiw.kZ thoudky esa izkIr gksus okys vk; ij 
/;ku fn;k tkrk gS] dsoy ykxr ij ughaA 

3- vlek;ksftr izR;k; fof/k;ksa dh rqyuk esa blesa 'kq)rk dh ek=k vf/kd gSA 
4- ;g fof/k laLFkku ds vf/kdre dY;k.k ds mís'; ls esy [kkrh gSA 
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'kq) orZeku ewY; fof/k dh dfe;k¡ (Disadvantages of NPV) 
1- ;g fof/k ml izR;; nj dks ugha n'kkZrh] ftls izkIr djus dk y{; gksA 
2- bl fof/k ds iz;ksx }kjk ewY; gzkl dks ugha ?kVk;k tkrk] vr% ewY; gzkl 

dks ?kVk;s fcuk ykHknk;drk dk ewY;kadu lEHko ughaA 
3- ;g fof/k LFkSfrd fof/k gS] tcfd O;kolkf;d ifjfLFkfr;k¡ oLrqr% izkoSfxd 

gksrh gSa vkSj bl lhek rd x.kuk fØ;k,a vokLrfod gh ekuh tk ldrh 
gSaA 

4- ;fn fofHkUu ifj;kstukvksa dk thoudky vleku gks] rks bl fof/k ls fy;k 
x;k fu.kZ; iw.kZr% lgh ugha ekuk tk ldrkA 

5- orZeku ewY; dh x.kuk djuk vklku dk;Z ugha gSA vr% bls le>uk 
ijEijkxr fof/k;ksa dh rqyuk esa FkksM+k dfBu gSA 

13-7-4-3 vkUrfjd izR;k;&nj fof/k (Internal Rate of Return Methd) 
 bl fof/k dks fofu;ksx ij le;&lek;ksftr izR;k; (Time adjusted 

Return on Invetment) ;k izR;k; dh fMLdkm.VsM nj (Discounted Rate of 

Return) Hkh dgrs gSaA 
 ;g fof/k rc iz;ksx dh tkrh gS] tc fofu;ksx dh ykxr o okf"kZd cpr 
Kkr gks] rkfd izR;k; dh nj dh x.kuk dh tk ldsA izR;k; dh nj og nj gksrh 
gS] ftl ij vkxkeh okf"kZd cprksa dk orZeku ewY; ykxr ds cjkcj gksxkA 
 ,l-ih- flag ds vuqlkj ^^vkUrfjd izR;k; nj izR;k; nj dh ,d ,slh nj 
gS] tks fofu;kstu ls izkIr gksus okys izR;kf'kr dqy vUrokZgksa ds orZeku ewY; dks 
fofu;kstu dh ykxr ds rqY; dj nsrh gSA** 
 bldk fu/kkZj.k fuEu fof/k }kjk fd;k tkrk gS & 

 (i) tc lHkh o"kks± ds fy, cpr ,dleku gks] 

 (ii) tc lHkh o"kks± dh cpr vleku gksA 

(i) tc lHkh o"kks± ds fy, cpr ,d lkeu gks  
 tc lHkh o"kks± ds fy, cpr ,d leku gksrh gS] rks fuEu lw= }kjk orZeku ewY; ?kVd 

(Present Value Factors) Kkr fd;k tkrk gS] tks vnk;xh vof/k ds fy, leku gksxk & 

 P.V. Factor =  

 blds i'pkr lap;h orZeku ewY; lkj.kh esa ifj;kstuk ds thoudky ds o"kZ dh iafDr 
esa mDr ?kVd ns[kdj ifj;kstuk dh vuqekfur nj dks Kkr fd;k tk;sxkA 

 IRR  =  LDR +  × (HDR – LDR) 

 IRR  =  Internal Rate of Return vkarfjd izR;k; nj 
 LDR =  Lower Discount Rate uhph izR;k; nj 
 HDR =  Higher Discount Rate Å¡ph izR;k; nj 
 P1  =  Percent Value at lower rate Interest uhph nj ij orZeku ewY; 
 P2  =  Percent Value at Higher Rate Interest Å¡ph nj ij orZeku ewY; 
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 Q  =  Net Cash Outflow 'kq) jksdM+ cfgokZg 
 
mnkgj.k (Illustration) 7 

 Find out Internal Rate of Return of the project from the following data 
: 

 fuEufyf[kr vk¡dM+ksa ls ,d ifj;kstuk dh vkUrfjd izR;k; nj dh 
x.kuk dhft;sA 
 Initial Investment  6,000 
 Annual Cash Inflows  2,000 
 Project Life 5 Years 

gy (Solution) :  

 P.V.F. =  = 3 

(ii) tc lHkh o"kks± dh cpr vleku gks 
 tc lHkh o"kks± dh cpr vleku gks] rks Trial and Error fof/k }kjk 
vkUrfjd izR;k; nj Kkr dh tkrh gSA blls rkRi;Z gS fd vusd njksa ds vk/kkj 
ij jksdM+ vUrokZgksa ds orZeku ewY;ksa dh x.kuk dh tkrh gS ,oa var esa ftl nj 
ij jksdM+ vUrokZgksa dk ;ksx jksdM+ cfgokZgksa ds cjkcj gks tkrk gS] og nj gh 
okLrfod vkarfjd izR;k; nj ekuh tkrh gSA 
 blesa fuEu lw= }kjk Kkr fd;k tkrk gS & 
 loZizFke jksdM+ vUrokZgksa ds vkSlr ds vk/kkj ij orZeku ewY; ?kVu Kkr 
fd;k tkrk gS& 

 P.V. Factor =  

 ;fn orZeku ewY;ksa dk ;ksx fofu;ksx dh ykxr ls vf/kd gS] rks iz;qDr nj 
ls mPp nj ij iqu% vUrxZ.ku djuk pkfg;sA ;fn orZeku ewY;ksa dk ;ksx fofu;ksx 
dh ykxr ls de gS] rks iz;qDr nj ls de nj ij iqu% vUrxZ.ku djuk pkfg;sA 

 IRR = LR + × Difference in 

Rate 

mnkgj.k (Illustration) 8  

 fuEu fooj.k nks ifj;kstukvksa ls lEcfU/kr gS & 
 The following particulars relate to two projects : 
 Project I Project II 
Cost (in ) 90,000 1,00,000 
Cash-inflows (in ) 15,000 20,000 

Economic Life (in 
years) 

10 8 
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 le;&lek;ksftr izR;k;&nj dh x.kuk dhft;s vkSj crkb;s fd nksuksa esa ls 
dkSu lh ifj;kstuk vPNh gSA 
 Compute Time Adjusted Rate of Return and state which of the two projects 
is better. 

gy (Solution) :  

 Project I Project II 

Present Value Factor (NI/OS) 6.00 5.00 
 Now for Project I, closet present values to 6.00 from cumulative P.V. 
Table II for 10 years are :  

P.V. Rate 
6.145 10% 
5.650 12% 

 The Time adjusted Rate of Return will be between 10% and 12%. 

 T.A.R.R. = 10% +  (12-10) 

   = 10% + 0.6  = 10.6% 
 For Project II, closet present values to 5.00 from cum. P.V. Table for 8 
years are : 

P.V. Rate 
5.335 10% 
4.968 12% 

 Thus T.A.R.R. will be between 10% and 12% 

 Time Adjusted Rate of Return = 10% +   

    = 10% + 1.8  = 11.8% 

 bl izdkj Project II loksZÙke g SA 
vkarfjd izR;k; nj fof/k ds ykHk (Advantage of IRR) 

1- bl fof/k esa cpr dh le; lkj.kh dks /;ku esa j[kk tkrk gSA vFkkZr~ 
Hkfo"; esa izkIr gksus okyh vk; dks mi;qDr nj ls vkgfjr djds orZeku 
ewY; Kkr fd;k tkrk gSA 

2- bl fof/k esa ifj;kstuk ds ewY;kadu ls igys gh U;wure okafNr izR;k; dh 
njsa fuf'pr djus dh vko';drk ugha gksrh gSA 

3- bl fof/k }kjk laLFkk fofHkUu ifj;kstuk izLrkoksa dh iw¡th dh ykxr ls 
rqyuk dj vklkuh ls fu.kZ; fy;k tk ldrk gS fd izLrko dks Lohdr̀ 
fd;k tk;A 

4- le;&lek;ksftr nj ij fdlh ?kVuk ds le; dk izHkko vis{kkdr̀ de 
gksrk gSA ;g vuqeku ds xq.k dks lq/kkj nsrh gS vkSj vfuf'prrk dks de 
dj nsrh gSA 

vkUrfjd izR;k; nj fof/k ds nks"k (Disadvantage of IRR) 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       313 

1- x.ku fØ;kvksa esa iz;qDr vusd ckjhd rF; vius vki esa vfuf'prrk iSnk 
dj ldrs gSaA 

2- C;kt ;k NwV dh nj dk pquko Hkh vusd O;kogkfjd dfBukb;ksa ls ;qDr 
gksrk gSA 

3- ;g fof/k iw¡th ctVu dh fofHkUu fof/k;ksa esa ls ;g lcls dfBu gSA 
4- oSdfYid fofu;ksxksa esa 'kq)rk ds lkFk vUrj djus esa vlQyrk Hkh bl 

jhfr dk nks"k gSA 

13-8 iw¡th jk'kfuax (Capital Rationing) 
 ,d laLFkk ds ikl Q.M lhfer ek=k esa gksrk gS] fdUrq ,d QeZ esa cgqr 
lh ykHknk;d ifj;kstuk;sa gks ldrh gSa] ijUrq bu lHkh ds fy, i;kZIr iw¡th 
miyC/k gks] ;g lEHko ughaA ,slh fLFkfr esa lHkh ykHkizn ;kstukvksa dks Lohdr̀ ugha 
fd;k tk ldrkA vr% miyC/k o lhfer Q.M dk fofHkUu ifj;kstukvksa esa vkoaVu 
bl izdkj djuk iM+rk gS fd vf/kdre ykHk dh izkfIr gksA ;g vkoaVu gh iw¡th 
dk jk'kfuax dgykrk gSA 
  vU; 'kCnksa esa iw¡th jk'kfuax ml fLFkfr dks n'kkZrk gS tc laLFkk ds ikl 
Lohd`r ;ksX; ifj;kstukvksa dh la[;k bruh vf/kd gks tkrh gS fd muds fy, 
vko';d foÙk dh ek=k laLFkk ds ikl miyC/k foÙk dh ek=k ls vf/kd gks tkrh 
gSA 
 fdlh ifj;kstuk dks mldh ykHkiznrk ds vk/kkj ij Lohdkj fd;k tkrk 
gSA ,slh fLFkfr esa mu ifj;kstukvksa dks vLohd`r dj fn;k tkrk gS] ftudk izR;k; 
iw¡th dh ykxr ls de gksA 'ks"k ifj;kstukvksa dks mudh ykHknk;drk ds vk/kkj ij 
Øec) fd;k tkrk gSA bu Øec) fofu;ksx izLrkoksa dk p;u rc rd fd;k tkrk 
gSa] tc rd fd ctV lhek lekIr u gks tk,A 

13-9 iw¡thxr ctVu dh vko';drk ,oa egRo (Need and 

Importance of Capital Budgeting) 
iw¡thxr ctVu dh vko';drk 
 iw¡th lEifÙk;ksa esa fofu;ksx ,d cgqr egRoiw.kZ ijUrq tfVy leL;k gS] 
ijUrq iw¡th lEifÙk;ksa ds ctVu dh vko';drk fuEufyf[kr dkj.kksa ls vkSj Hkh 
vf/kd gks tkrh gS & 

(i) iw¡thxr ifj;kstukvksa esa cgqr /ku dk fofu;ksx gksrk gSA vr% mudk dq'ky 
ctVu vko';d gSA 

(ii) iw¡thxr ifj;kstuk;sa O;olk; ds vkxkeh dbZ o"kks± dh vk; dks izHkkfor 
djrh gSA 

(iii) iw¡thxr ifj;kstukvksa esa fofu;ksftr /ku ,d LFkk;h cU/ku gSA fcuk gkfu ds 
buls /ku rqjUr okil ugha fy;k tk ldrkA 

mi;qZDr dkj.kksa ls O;olk; esa dq'ky iw¡thxr ctVu cgqr vko';d gSA 
iw¡th ctVu dk egRo (Importance of Capital Budgeting) 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       314 

1- ;g jksdM+ iwokZuqeku dk ctV ds fy, vko';d gksrk gSA 
2- ;g nh?kZdkyhu ;kstuk ,oa uhfr fuekZ.k esa lgk;d gSA 
3- blds vk/kkj ij ;g crk;k tk ldrk gS fd ekuo Je vf/kd ykHkizn gS 

;k e'khu dk iz;ksxA 
4- lEifÙk iquLFkkZiuk o gzkl ds lEcU/k esa Bksl uhfr cukus esa lgk;d gSA 
5- ykxr&fu;aU=.k o ykxr deh dh fof/k;ksa ij fu.kZ; ysus esa lgk;d gSA 
6- ;g dk;Z n'kkvksa ;k lqj{kk lqfo/kkvksa esa lq/kkj dh ykxr dk vuqeku izLrqr 

djrk gSA 
7- bldh enn ls iw¡thxr lEifÙk;ksa dks Ø; djus ds fy, t:jh foÙk dh 

O;oLFkk dh tk ldrh gS] ftlls dk;Z esa dfBukbZ u gksA 

13-10 iw¡th ctVu dh lhek;sa (Limitation of Capital Budgeting) 
iw¡th ctVu dh dqN lhek;sa Hkh gSa] tks fuEu izdkj ls gSa & 
1- iw¡th ykxr dk ,d fuf'pr vof/k rd vuqeku yxkuk ,d tfVy dk;Z 

gSA cgqr lh ekU;rkvksa ds vk/kkj ij bldk vuqeku yxk;k tk ldrk gSA 
2- Hkfo"; esa izkIr gksus okyh vk; dk vuqeku yxkuk ,d dfBu dk;Z gS] 

D;ksafd Hkfo"; vfuf'pr gksrk gSA 
3- fofu;ksx izfro"kZ fdruk djuk gS] fdrus o"kks± rd djuk gS vFkok vk; 

fdrus o"kks± rd izkIr gksrh jgsxh] budk fu/kkZj.k Hkh tfVy dk;Z gSA 
4- fodkl ds ;qx esa rduhdksa esa fujUrj ifjorZu gks jgs gSaA Jfedksa dks u;h 

rduhd le>us esa le; yxrk gS] blfy, ;g bl lEcU/k esa vuqeku 
yxkuk Hkh xyr gks ldrk gSA 

13-11 lkjka'k 
 orZeku le; esa lHkh O;kolkf;d laLFkkuksa dk ;g iz;kl jgrk gS fd os 
viuh laLFkku dh vf/kd ls vf/kd mUufr djsaA blds fy, os vkS|ksfxd bdkbZ;ksa 
esa e'khuhdj.k dk foLrkj djrs gSaA ftl dkj.k vkS|ksfxd bdkbZ;ksa esa cM+h ek=k esa 
lEifÙk;ksa ij fofu;ksx fd;k tkrk gSA bu iw¡thxr O;;ksa ij fu;U=.k vfr 
vko';d gks x;k gS] D;ksafd igys dh rqyuk esa LFkk;h lEifÙk ij fofu;ksx vf/kd 
c<+ x;k gSA 

13-12 'kCnkoyh 
ctVu (Budgeting) & ,d fuf'pr Hkkoh vof/k ds fy, cuk;h x;h 

;kstuk ,oa uhfr;ksa ds vkSipkfjd ys[k dks 
ctVu dgrs gSaA 

iw¡thxr O;;  
(Capital 
Expenditure) 

& LFkk;h ;k nh?kZdkyhu lEifÙk;ksa esa fofu;ksx dks 
iw¡thxr O;; dgrs gSaA 

orZeku ewY;  
(Present Value) 

& Hkkoh jksdM+ vUrokZgksa dk ,d fuf'pr dVkSrh nj 
ij Kkr ewY; orZeku ewY; dgykrk gSA 
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'kq) orZeku ewY;  
(Net Present Value) 

& Hkkoh jksdM+ vUrokZgksa ds ,d fuf'pr dVkSrh nj 
ij Kkr orZeku ewY; ls ;fn jksdM+ cfgokZg dks 
?kVk fn;k tk,] rks 'kq) orZeku ewY; izkIr gksrk 
gSA 

ykHknk;d lwpdkad 
(Profitability Index) 

& Hkkoh jksdM+ vUokZgksa ds orZeku eY; dk izkjfEHkd 
fofu;ksx ls vuqikr djus ij ykHknk;drk 
lwpdkad dh izkfIr gksrh gSA 

iw¡th jk'kfuax  
(Capital Rationing) 
 

& lhfer Q.M dks fofHkUu Lohdr̀ ifj;kstukvksa ds 
e/; bl izdkj vkoafVr djuk fd vf/kdre 
ykHk dh izkfIr gks lds] iw¡th jk'kfuax dgykrk 
gSA 

vkUrfjd izR;k; nj 
(Internal Rate of 
Return) 

& og nj ftl ij fofu;ksx ls izkIr gksus okys 
izR;kf'kr dqy vUrokZgksa dk orZeku ewY; 
fofu;ksx dh ykxr ds cjkcj gksrk gSA 

13-13 cks/k iz'u 
I. crk;sa fuEu dFku ^lR;* gS ;k ^vlR;*  
 (These statements are True or False) 

1- ,d QeZ dHkh ugha pkgsxh fd fdlh ifj;kstuk esa iw¡th fofu;ksx dks 
Lohdkj djus ls mldh iw¡th dh ykxr c<+sA 

 A firm should never undertake an investment if accepting the project 
would lead to an increase in the firm's cost of capital. 

2- ;fn ,d ifj;kstuk dk 'kq) orZeku ewY; mlds vkarfjd izfrQy nj ls 
vf/kd gksrk gS] rks ifj;kstuk dks Lohdkj djuk pkfg;sA 

 If a project and NPV exceeds its IRR, then the project should be 
accepted. 

3- ;fn iw¡th dh ykxr c<+ tk;s vkSj vU; phtsa ;Fkkor jgsa] rks ifj.kkeLo:i 
ifj;kstuk dh vkarfjd izfrQy nj de gks tk;sxhA 

 Other things held constant an increase in the cost of capital will result 
in a decrease in project's IRR. 

4- fuos'k fu.kZ; ykxr vkSj vk; dks /;ku esa j[k dj dqN o"kks± ds fy, 
foLrkfjr fd;k tk ldrk gSA 

 Investment decisions involve costs and revenues that extend over a 
number of years.  

 5- vkerkSj ij _.k iw¡th dh ykxr va'k iw¡th dh ykxr ls vf/kd 
gksrh gSA 

 The Cost of Debt. is generally greater than the Cost of equity 
capital. 

II. lgh mÙkj pqusaA (Choose the correct statement) 
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1- --------------------- okyh ifj;kstuk dks ilUn fd;k tkrk gSA 
 Projects with ....................... are preferred 

 a. de _.k okilh dh vof/k (Lower payback period) 
 b. lkekU; _.k okilh dh vof/k (Normal payback period) 
 c. mPp _.k okilh dh vof/k (Higher payback period) 
 d. mijksDr lHkh (All of the above) 
2- --------------------- dks iw¡th dhs iw¡th ykxr dgk tkrk gSA  
 .................. on capital is called cost of capital. 

 a. de izR;k'kh izfrQy (Loss expended return) 

 b. lkekU; visf{kr okilh (Normally expended return) 

 c. okilh dh mPp nj (Higher expended return) 
 d. mijksDr esa ls dksbZ ugha (Nove of the above) 
3- iw¡th dh ykxr dks Hkfo"; dh fj;k;rh 'kq) vk; dk ewY; dgk tkrk gSA  
 The values of the future income disconnected by the cost of capital 

are called : 

 a. vkSlr iw¡th ykHk (Average capital cost) 
 b. fj;k;rh iw¡th ykHk (Disconnected capital cost) 

 c. 'kq) iw¡th ykHk (Net capital cost) 

 d. 'kq) orZeku ewY; (Net present values) 

4- fuEufyf[kr esa ls dkSu lk ekin.M vDlj ilUn fd;k tkrk gS & 
 Which of the following criterian in often preferred 

 a. 'kq) orZeku ewY; (Net present values) 

 b. ykHknk;d lwph (Proftably index) 

 c. okilh dh vkUrfjd nj (Internal Rate of return) 
 d. mijksDr lHkh (All of the above) 

5- ,d ifj;kstuk dks Lohdkj fd;k tkrk gS  
 A project is accepted when  
 a. tc 'kq) orZeku ewY; 'kwU; ls vf/kd gks 
  the net present value is greater than zero 
 b. tc okilh dh vkUrfjd nj iw¡th ykxr ls vf/kd gks 
  internal rate of return will be greater than the cost of capital 

 c. tc ykHknk;drk lwph ,d ls vf/kd gks 
  profitably index will be greater than unity. 

 d. mijksDr esa ls dksbZ ugha 
 None of the above. 

13-14 cks/k iz'uksa ds mRrj  
I. 
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1- vlR; 2- lR; 3- vlR; 4- lR;    5- lR; 
II. 
1- (a) 2- (b) 3- (c) 4- (c) 5- (d)  

13-15 Loij[k iz'u 
1- iw¡th ctVu ls vki D;k le>rs gSa \ ,d vkS|ksfxd laLFkk ds n`f"Vdks.k ls 

blds mís';ksa dks le>kb;sA 
2- iw¡th ctVu dh vko';drk ,oa egRo dk o.kZu dhft;sA 
3- iw¡th ctVu dh izfØ;k dk foLrkj ls o.kZu dhft;sA 
4- orZeku ewY; fof/k D;k gS \ bl fof/k ds ykHk o nks"kksa dks le>kb;sA 
5- vkUrfjd izR;k; nj D;k gksrh gS \ bldh x.kuk fdl izdkj dh tkrh gS 

\ 
6- fuEu ij fVIi.kh fyf[k;s % 

 (i) vigfjr vnk;xh vof/k 

 (ii) fof/k vfUre ewY; fof/k 
7- iw¡th ctVu dh lhek;sa crkb;sA 

fØ;kRed iz'u 
1- vatfy fyfeVsM ,d e'khu [kjhnus ij fopkj dj jgh gSA cktkj esa bl 

gsrq nks e'khusa ,e o ,u miyC/k gSA izR;sd e'khu dh ykxr 6]00]000 gSA 
visf{kr jksdM+ vUrokZg fuEukuqlkj gS % 

 Anjati Ltd is considering to purchasing a machine. Two machine M 
and N are available the market. Cost of each machine is  6,00,000. 
Expected cash inflow are as follows : 

Years 1 2 3 4 5 
Cash Inflow Machine M 60,000 60,000 60,000 60,000 60,000 
Cash Inflow Machine N 20,000 20,000 20,000 20,000 20,000 
 vnk;xh vof/k fof/k ds vuqlkj nksuksa fodYiksa dk ewY;kadu dhft;sA 
 Evaluate the two alternatives according to pay Period Method. 

2- X ifj;kstuk dh ykxr  80]000 gS vkSj bldk vof'k"V ewY;  80]000 
gSA bldh izFke o"kZ ls ik¡posa o"kZ ds nkSjku gzkl ,oa djksa ds igys dh vk; 

 1,60,000,  1,92,000,  2,24,000,  2,56,000,  2,88,000 gSA dj dh 
nj 50 izfr'kr ekurh gS rFkk lh/kh js[kk i)fr ls gzkl yxkuk gSA 
ifj;kstuk ds fy, ewy ykxr ij vkSlr izR;k; nj dh x.kuk dhft,A 

 X projects cost is  8,00,000 and has a scrap value of  80,000 its 
income before depreciation and taxes during five years is  1,60,000,  
1,92,000,   2,24,000,  2,56,000,  2,88,000. Assume 50% of tax rate 
and depreciation on straight line basis. Calculate the according rate on 
original cost for the project. 
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3- ,d ifj;kstuk dk 'kq+) orZeku ewY; Kkr dhft;s ftlds fy,  4]00]000 

izkjfEHkd fofu;kstu dh vko';drk gS rFkk ftlls 5 o"kksZa rd izfr o"kZ  
1]60]000 dk 'kq) jksdM+ vUrokZg gksxkA dks"kksa dh ykxr 8 izfr'kr gSA 

dksbZ vof'k"V ewY; ugha gSA  1 dh okf"kZdh dk 5 o"kZ ds fy, 8 izfr'kr 
dh nj ij orZeku ewY; 3-993 gSA  

 Find out the Net Present Value for a project which requires an initial 
investment of  4,00,000 and which involves a net cash inflow of  
1,60,000 each year for 3 year. The Cost of Capital is 8% there is no 
scrap value (P.V. of an annuity  1 for 5 year at 8% per annum is  
3.993) 

4- Initial  Investment   4,00,000 

 Cash inflow : 
  First year  2,20,000 
  Second year  1,60,000 
  Third year  1,00,000 
 vkarfjd izR;k; nj dh x.kuk dhft;sA 
 Determine the Internal Rate of Return 
5- izfrHkk fyfeVsM ,d ubZ e'khu [kjhnus dk fopkj dj jgh gS tks fd 

orZeku esa Jfedksa }kjk fd;s tk jgs dk;Z dks djsxhA A rFkk B oSdfYid 
ekWMy gSA fuEu lwpuk miyC/k gS %  

 Prathibha Ltd. is considering the purchase of a new machine which 
will carry out some operation which are at present performed by 
labour A and B are alternative models. The following information are 
available :   

 Machine A 
 

Machine B 
 

Cost of Machine 8,00,000 12,00,000 
Estimated life of Machine 5 years 6 years 
Estimated Saving in Scrap p.a. 80,000 1,00,000 
Estimated Cost of Indirect Materials 30,000 36,000 
Estimated Savings in Direct Wages p.a. 31,400 43,600 
Additional Cost of Maintenance p.a. 24,000 48,000 
Additional Cost of Supervision p.a. 94,000 1,00,000 

 gzkl lh/kh js[kk i)fr ij yxk;k tk;sxkA dj dh nj 50% gksxhA 
fuEukafdr fof/k;ksa ds vk/kkj ij nksuksa fodYiksa dk ewY;kadu dhft;sA 

 i. iquHkqZxrku fof/k] 

 ii. vkSlr fofu;ksx ij vlek;ksftr izR;k; fof/k] rFkk 

 iii. orZeku ewY; lwpdkad i)fr ¼iw¡th dh ykxr 8%½ 
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 Depreciation will be charged on a straight line basis A Tax rate of 
50% is assumed evaluate the alternatives according to : 

 i. The pay-back method 
 ii. Unadjusted return on average investment method and  
 iii. Present Value Index Method (Cost of Capital 8%) 
fVIi.kh % 8 izfr'kr dh nj ij  1 okf"kZd 5 o"kZ ds fy, izkIr gksrk jgus ij 

orZeku ewY;  3-993 rFkk 6 o"kZ rd ds fy, izkIr gksrk jgus ij 
orZeku ewY;  4-623 gSA  

Note :  The 8 present value of  1 @ per annum received annually for 5 
years is  3.993 and for 6 years is  4.623. 

13-16 lUnHkZ iqLrdsa 
1- ykxr ys[kkadu % ,e-,y- vxzoky] ds-,y- vxzoky ¼lkfgR; Hkou 

ifCyds'kUl] vkxjk½A 
2- ykxr ys[kkadu % ,l-ih- tSu] ds-,y- ukajx] ,y-lh- feÙky] ¼dY;k.kh 

ifCy'ktZ] ubZ fnYyh½A 
3- ykxr ys[kkadu %  vksloky] ekgs'ojh jes'k cqd fMiks] t;iqjA 
4- ifjO;; ys[kkadu % MkW0 ,e0,y0 vxzoky lkfgR; Hkou ifCyds'kUl] 

vkxjkA 
5- izcU/k ys[kkadu % vxzoky ,e-vkj-   
6. Jain Narang : Cost and Management Accounting 
7. Arora M.N. : Cost and Management Accounting 
8. Saxena Vashist  : Cost and Management Accounting 
9. Khan & Jain : Theory and Problems of Management and Cost 

Accounting 
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bdkbZ 14 dk;Z”khyk iwWath dk izcU/ku (MANAGEMENT OF 
WORKING CAPITAL)  

bdkbZ dh :ijs[kk   
14-1 izLrkouk  
14-2 dk;Z”khy iwWath ls vk”k; ,oa vo/kkj.kk  

14-2-1 vk”k;  
14-2-2 vo;o  
14-2-3  vo/kkj.kk  

14-3 dk;Z”khy iwWath izcU/ku  
 14-3-1 dk;Z”khy iwWth izcU/k  
 14-3-2  ykHkiznrk rFkk rjyrk  
 14-3-3 fuos”k ,oa foRriks’k.k  
14-4 dk;Z”khy iwWath izcU/ku dk egRo ,oa vuqdwyr dk;Z”khy iwWath  
 14-4-1 dk;Z”khy iwWth dk egRo  
 14-4-2 dk;Z”khy iwWth dh vi;kZIrrk ds foijhr ifj.kke  
 14-4-3 dk;Z”khy iwWth dh vf/kdrk ls gkfu  
 14-4-4 vuqdwyre dk;Z”khy iwWth  
 14-4-5 vuqdwyre dk;Z”khy iwWath ,ao mldk O;ogkfjd iz;ksx  
14-5  dk;Z”khy iwWth ds fu/kkZjd rRo  
14-6 dk;Z”khy iwWth vuqeku dh rduhfd;kWa  
 14-6-1 ifjpkyu pdz jhfr  
 14-6-2 pkyw lEifRr;ksa ,oa pkyw nkf;Roksa dk iwokZuqeku jhfr  
 14-6-3 jksdM iwokZuqeku jhfr  
 14-6-4 iz{ksih vkfFkZd fpB~Bk jhfr  
 14-6-5 ykHk gkfu lek;kstu jhfr  
14-7 lkjka”k  
14-8 “kCnkoyh  
14-9  cks/k iz”u 
14-10 cks/k iz”uksa ds mRrj 
14-11  Loij[k iz”u  
14-12 lUnHkZ iqLrdsa  

mn~ns”;  
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsxsa fd &  

 dk;Z”khy iwWath dk vFkZ crk ldsa A  

 dk;Z”khy iwWath dh vo/kkj.kk ,oa izcU/ku ds ckjs esa tku ldsaA  

 dk;Z”khy iwWath dh vko”;drk ,oa vuqdwyre iwWth dks le> ldsaA   

 dk;Z”khy iwWath ds fu/kkZjd rRoksa dks tku ldsaA  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       321 

 dk;Z”khy iwWath ds vuqeku dh rduhdsa le> ldsaA  

14-1 izLrkouk  
izR;sd O;kolkf;d laLFkk esa nks izdkj dh iwWath dh vko”;drk gksrh gS 

fLFkj iwWth ,oa dk;Z”khy iwWathA O;olk; ds lapkyu esa LFkk;h :Ik esa iz;ksx gsrq 
dqN lEifRr;ksa dh vko”;drk iMrh gS tks LFkk;h lEifRr ds :Ik esa tkuh tkrh 
gS vkSj buesas fofu;ksftr iwWath LFkk;h vFkok fLFkj iwWath dgykrh gS A blds foijhr] 
O;olk; esa dk;Z”khyu iwWth ,d egRoiw.kZ vYidkfyd foRr L=ksr ds :Ik esa dk;Z 
djrk gS ftlds ek/;e ls O;olk; ds nSfud O;;ksa vFkok vkfFkZd vko”;drkvksa 
dh iwfrZ gksrh gS ,slh py lEifRr esa fofu;ksx dh x;h iwWath dks pkyw iwWath vFkok 
dk;Z”khy iwWath dgrs gSA  

 

14-2 dk;Z”khy iwWath ls vk”k; ,oa vo/kkj.kk (Meaning and Concept of 

Working Capital)   
bdkbZ ds bl Hkkx esas ge dk;Z”khy iwWth dk vk”k; ] fofHkUu vo;o rFkk vo/kkj.kk 
ds ckjs esa ppkZ djsxsa &  
14-2-1 dk;Z”khy iwWth dk vk”k; (Meaning for Working Capital) %& dk;Z”khy 

iwWth lEiw.kZ iwWath dk og Hkx gS tks fujUrj dk;Z”khy jgrk gSA O;kolkf;d 
laLFkk dh nSuafnd vko”;drkvksa dh iwfrZ gsrq ;g iwWath lnSo miyc/k jgrh 
gSA py nkf;Roksa dk Hkqxrku djus ds I”pkr tks py lEifRr;kWa cprh gS 
mlh dk uke dk;Z”khy iwWth gS vFkkZr~ dk;Z”khy iwWth py lEifRr;ksa dk 
py nkf;Ro ds ऊij vkf/kD; gSA  

lw= :Ik esa dgk tk ldrk gS %&  
 

 
 
Pky lEifRr vkSj py nkf;Ro dks dze”k% pkyw lEifRr vkSj pkyw nkf;Ro Hkh dgk 
tkrk gS A 
14-2-2 dk;Z”khy iwWth ds vo;o (Components of Working capital) %& dk;Z”khy 

iwWth ds vo;o fuEu gksrs gSa %&  
1- pkyw lEifRr 
2- pkyw nkf;Ro  
¼1½  pkyw lEifRr (Current Assets) %& pkyw lEifRr;kWa os lEifRr;kWa gSa tks 
O;olk; dh lkekU; xfrfof/k ds vk/khu udnh esa cnyh tk ldrh gSA pkyw 
lEifRr dh izd`fr ,oa y{k.k fuEuor gksrs gSa %&  
1- pkyw lEifRr esa os lEifRr;kWa lfEefyr gksrh gS ftUgsa vkxkeh ys[kk vof/k 

esa ¼vFkkZr~ 12 ekg½ esa ;k rks iz;ksx dj fy;k tkrk gS ;k csp fn;k tkrk gS 
vFkkZr~ bldk thou dky izk;% ,d o’kZ ;k mlls de dk gksrk gSA  

dk;Z”khy iwWth       = py lEifRr;kW     –   py nkf;Ro  
Working Capital = Current Assets   –  Current Liabilities  
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2- pkyw lEifRr dks eq[; :Ik ls O;kolkf;d mn~ns”; ds fy, j[kk tkrk gSA  
3- ;g jksdM vFkok jksdM ds lerqY; gksrh gSA  
Pkkyw lEifRr;ksa dk oxhZdj.k %& dk;Z”khy iwWwth ds izcU/ku ds mn~ns”; ls pkyw 
lEifRr;ksa dks fuEu :Ik ls oxhZdr̀ fd;k tkrk gS %&  
 
 
 
 
 
 
 
 
1- Pkkyw lEifRr;kWa %& pkyw lEifRr;ksa esa fuEu “kkfey gksrs gSa %&  

 jgfr;k & dPpk eky] v)ZfufeZr eky] iw.kZfufeZr gSA  

 nsunkj ¼O;kikj izkI; fcy½ 

 izkI; foi=  

 iwoZnRr O;; ¼mnkj.kkFkZ & fdjk;k] chek fdLr vkfn½ 

 jksdM vFkok jksdM lerqY; jkf”k ¼y?kq vof/k foi.ku izfrHkwfr;kW] jksdM 
gkFk esa] jksdM cSad esa½ dk;Z”khy iwWth izcU/ku esa pkyw lEifRr;ksa dk iz;ksx 
cgq/kk ns[kus dks feyrk gSA  

2- rjy lEifRr;kWa %& rjy lEifRr;ksa ls rkRi;Z ,slh pkyw lEifRr;ksa ls gS 
ftUgsa rqjUr udn /ku esa ifjofrZr ugha fd;k tk ldrk gSA lw= :Ik esa 
bls bl izdkj le>k tk ldrk gSA  

 
 
 
 dk;Z”khy iwWth ds izcU/ku esa bldk iz;ksx de fd;k fd;k tkrk gS 
ijUrq ;g vuqikr fo”ys’k.k ds fy;s cgqr egRoiw.kZ LFkku j[krh gSA  
3- vfr rjy lEifRr;kW %& vfr rjy vFkok iw.kZ rjy lEifRr;ksa esa dsoy 

jksdM] cSad “ks’k rFkk rqjUr foi.ku ;ksX; izfrHkwfr;ksa esa fofu;ksx dks “kkfey 
fd;k tkrk gSA bldk iz;ksx Hkh dk;Z”khy iwWth izcU/ku esa de gh ns[kk 
tkrk gS vkSj ;g vuqikr fo”ys’k.k ds fy;s Hkh bldk O;kogkfjd mi;ksx 
ux.; gSA lw= :Ik esa  

 
 
 
 

Pkkyw lEifRr;kW (Current Assets)  

Rkjy lEifRr;kWa (Liquid Assets)  

vfr rjy lEifRr;kW (Super Liquid 
Assets)  

vfr rjy lEifRr;kW = jksdM ,oa jksdM lerqY; jkf”k 

Super Liquid Assets = Cash and Cash equivalent 

rjy lEifRr;kW = pkyw lEifRr;kW – (jgfr;k + iwoZnRr O;;)  
Liquid Assets = Current Assets – (Stock +Prepaid Expenses)  
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¼2½  pkyw nkf;Ro (Current Liabilities) %& pkyw nkf;Ro ls vk”k; ,sls nkf;Roksa 
ls gSa %&  
1- ftuls O;kolkf;d bdkbZ dh lkekU; dk;Z vof/k esa Hkqxrku djus dh 

vk”kk dh tkrh gSA  
2- nkf;Ro dsk O;olk; dh izkFkfedrk ds rkSj ij j[kk tkrk gSA  
3- bls lwpuk vof/k vFkkZr~ 12 ekg vFkok mlls de dks Hkhrj gh Hkqxrku dh 

vk”kk dh tkrh gSA  
pkyw nkf;Roksa dk oxhZdj.k %& pkyw nkf;Roksa dks iwWth izcU/ku ds mn~ns”; ls fuEu 
:Ik ls oxhZd`r fd;k tk ldrk gS %&  
 
 
 
 
 
 
 
 
 
 
pkyw nkf;Ro %& pkyw nkf;Roksa esa fuEu nkf;Ro “kkfey gksrs gSa %&  
1- O;kikfjd _.knkrk ¼ysunkj½ 
2- ns; fcy ¼foi=½ 
3- vYi dkyhutu fu{ksi ¼_.k½ 
4- vnRr ykHkka”k ¼izLrkfor ykHkka”k ugha½ 
5- vnRr O;; ¼mnkgj.kkFkZ % etnwjh] osru] fdjk;k] deh”ku vkfn½ 
6- cSad vf/kfod’kZ ¼cSad _.k ugha½ 
7- lgk;d dEiuh dks ns; jde  
8- ns; dj vFkok dj ds fy;s izko/kku 
9- nh?kZdkyhu _.k tks pkyw o’kZ esa ns; gksA  
rjy nkf;Ro %& rjy nkf;Roksa esa cSad vf/kfod’kZ dks pkyw nkf;Ro esa ls ?kVk fn;k 
gS A lw= :Ik esa &  
 
 
 
 
 

Pkkyw nkf;Ro (Current Liabilities)  

Rkjy nkf;Ro (Liquid Liabilies)  

rjy nkf;Ro = pkyw nkf;Ro – cSad vf/kfod’kZ 
Liquid Liabilities = Current Liabilities – Bank Overdraft   
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;|fi dk;Z”khy iwWth ds ?kVd ds rkSj ij rjy nkf;Ro dks de gh iz;ksx fd;k 
tkrk gS fdUrq vuqikr fo”ys’k.k dh nf̀’V ls bldk iz;ksx ns[kk tkrk gS izLrqr 
O;kogkfjd nf̀’V ls bldk mi;ksx ux.; gSA 
14-2-3 dk;Z”khy iwWth dh vo/kkj.kk (Concepts of Working Capital) %& fofHkUu 
fo}kuksa }kjk dk;Z”khy iwWth dh O;k[;k fofHkUu n`f’Vdks.kksa ls dh gS vr% bldh 
loZekU; ifjHkk’kk ugha gSA bl gsrq dk;Z”khy iwWth ds okLrfod vFkZ dh O;k[;k dks 
rduhdh n`f’Vdks.k ls vo/kkj.kkvksa dk v/;;u ,oa fo”ys’k.k djuk vko”;d gSA 
dk;Z”khy iwWth dh nks vo/kkj.kk,Wa izeq[k gS tks fuEuor gS %&  
 
 
 
 
 
  
 
 
 
 
 
 
(I) ewY; vk/kkfjr n`f’Vdks.k (Value) %& ewY; ds vk/kkj ij nks izdkj dh 

fopkj /kkjk,Wa gS vkSj bUgsa dze”k% foLrr̀ nf̀’Vdks.k ¼vFkok ldy dk;Z”khy 
iwWth n`f’Vdks.k o ladh.kZ nf̀’Vdks.k vFkok “kq) dk;Z”khy iwWth n`f’Vdks.k½ 
dg ldrs gSa A O;kid n`f’Vdks.k dk;Z”khy iwWth ds ifjek.k igyw ij cy 
nsrk gS tcfd lhfer n`f’Vdks.k mlds xq.kkRed igyw ij cy nsrk gSA  

1- ldy dk;Z”khy iwWth (Gross Working Capital) %& O;kid n`f’Vdks.k ds 
vk/kkj ij dk;Z”khy iwWth vYidkyhu ,oa nh?kZdkyhu nksuksa izdkj ds 
nkf;Roksa }kjk vf/kxzghr lEifRr;ksa ds ;ksx ds cjkcj gksrh gSA bl izdkj 
;g ifjHkk’kk dk;Z”khy iwWth dh ek=k ;k ifjek.k ij v/fkd cy nsrh gS 
vkSj _.kkRed igyw ij de A blds vuqlkj pkyw lEifRr;ksa dks cuk, 
j[kus gsrq dqy vko”;drkvksa ij fopkj nsuk egRoiw.kZ gSA  
bl nf̀’Vdks.k ls izHkkfor gksdj ckufoys o Msos (Bannevilley and 

Dewey) us dgk gS fd ^^fdlh Hkh Q.kq dh izkfIr dks tks pkyw lEifRr 
c<krk gS dk;Z”khy iwWth dh laKk nh tk ldrh gSA^^  
iz[;kr vFkZ”kkL=h ehM] cSadj ,oa QhYM] ts0,l0fey ,oa ehM] csdj ,oa 
QhYM ds “kCnksa esa] ^^dk;Z”khy iwWth ls rkRi;Z pkyw lEifRr;ksa ds ;ksx ls 
gSA^^  
vr% lw= :Ik esa dgk tk ldrk gS %& 

dk;Z”khy iwWath dh vo/kkj.kk 
Concepts of working capital 

ewY; 
(Value) 

Lk;e 
(Time) 

Lkdy dk;Z”khy iwWath 
(Gross Working 

Capital) 

“kq) dk;Z”khy iwWth 
(Net Working 

Capital) 

LFkk;h dk;Z”khy iwWth 
(Fixed Working 

Capital) 

vLFkk;h dk;Z”khy 
iwWth 

(Vairable 
Workign 
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bl lUnHkZ esa pkyw lEifRr;ksa ds ckjs esas blh bdkbZ esa foLrkjiwoZd o.kZu 
fd;k x;k gSA  
lkj :Ik esa ldy dk;Z”khy iwWth dk n`f’Vdks.k ogkWA vf/kd mi;qDr gksrk 
gS tgkWa lHkh ;kstuk,Wa pkyw lEifRr;ksa dks /;ku esa j[kdj cukbZ tkrh gSa 
ysfdu ;g n`f’Vdks.k okLrfod foRrh; fLFkfr dks izdV ugha djrk gS 
D;skafd pkyw nkf;Ro esa o`f) ds dkj.k ls dk;Z”khy iwWth dh ek=k esa deh 
vkrh gSA  

2- “kq) dk;Z”khy iwWth (Net Working Capital) %& ladh.kZ n`f’Vdks.k ds 
vk/kkj ij py lEifRr;ksa esa ls py nkf;Roksa dks ?kVkus ds Ik”pkr tks “ks’k 
cprk gS mls gh dk;Z”khy iwWth dgrs gSa A bl izdkj ;g ifjHkk’kk 
dk;Z”khy iwWth dh ek=k ij tksj u nsdj mlds xq.kkRed igyw ij tksj 
nsrh gSA bl ifjHkk’kk ds vUrxZr dk;Z”khy iwWth dks “kq) dk;Z”khy iwWth ds 
:Ik esa Hkh izdV fd;k tk ldrk gSA  
bl fopkj/kkjk ds vuqlkj ;fn fdlh laLFkk dh py lEifRr py nkf;Ro 
ls vf/kd gS] rks dk;Z”khy iwWth ds nf̀’Vdks.k ls laLFkk dh fLFkfr 
lUrks’ktud o lqn<̀ ekuh tk ldrh gSA ;fn py o py nkf;Ro cjkcj 
gSa] rks ;g fu’d’kZ fudkyk tk ldrk gS fd laLFkk us dk;Z”khy iwWth ds 
fy;s iw.kZ:is.k ls vYidkyhu _.kksa dk gh lgkjk fy;k gS ,oa nh?kZdkyhu 
Q.kq ds Jksrksa dk iz;ksx LFkk;h lEifRr;ksa ds dz; esa gh fd;k gSA LIk’V gS 
fd ;g fLFkfr laLFkk dh foRrh; lqn`<rk dk ifjpk;d ugha ekuh tk 
ldrh A ;fn laLFkk dh py lEifRr py nkf;Ro ls de gS rks ;g foRrh; 
ladV dk izrhd ekuk tk;sxkA  
“kq) dk;Z”khy iwWth dk lgh vFkksZa esa ,dkdh O;kikj ,ao lk>snkjh laxBuksa 
esa vf/kd mi;qDr ekuk tkrk gS tgkWa LokfeRr o izcU/ku nksuksa ,d gh gkFkksa 
esa dsfUnzr gksrs gSa A ;g fopkj/kkjk xq.kkRed vk;ke ij vf/kd cy nsrh gS 
vkSj ys[kkadu esa ljy] foRrh; lqn`<rk vkSj lqj{kk lhek dk lwpd gksrh 
gSA  
pWwafd ;g pkyw lEifRr;ksa dk pkyw nkf;Roksa ij vkf/kD; dk lwpd gS vr% 
lw= :Ik esa dgk tk ldrk gS %&  

 
 

 
mDRk ds lUnHkZ es pkyw lEifRr;ksa rFkk pkyw nkf;Roksa ds ckjs esa mlh bdkbZ 
esa foLrkjiwoZd o.kZu fd;k gqvk gSA  

“kq) dk;Z”khy iwWth – pkyw lEifRr – pkyw nkf;Ro 
Net Working Capital – Current Assets – Current Liabilities 
 

ldy dk;Z”khy iwWth = lexz pkyw lEifRr;ksa dk ;ksx  

Gross Working Capital = Total Current Assests  
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/kukRed dk;Z”khy iwWth ls rkRi;Z gS fd dEiuh vius vYidkfyd nkf;Roksa 
dk Hkqxrku djus esa leFkZ gSa ogha _.kkRed dk;Z”khy iwWth foRrh; ladV 
dks n”kkZrh gSA lw= :Ik esa blh fuEu izdkj le>k;k x;k gS %&  

 

 
 
 
 
 
fu’d’kZ %& mi;qZDr foospuk ls ;g fu’d’kZ fudkyk tk ldrk gS fd O;kolkf;d 
n`f’V ls py lEifRr;ksa dks dk;Z”khy :Ik esa ekuk tk ldrk gS D;ksfd lEiw.kZ py 
lEifRr;kWO;olk; ds lapkyu esa iz;ksx gksrs gSaA ijUrq rduhdh o ys[kkadu 
n`f’Vdks.k ls dk;Z”khy iwWth dks pkyw lEifRr o pkyw nkf;Ro ds vUrj ds cjkcj 
gh ekuuk mfpr gksxk ] D;ksafd ;g vUrj dh ek=k gh laLFkk dh foRrh; lqn`<rk o 
larks’k iznrk ij izdk”k Mkyrh gSA  
(II) Lke; vk/kkfjr ǹf’Vdks.k (Time) %& le; dh ǹf’V ls dk;Z”khy 

iwWth dks nsk Hkkxksa esa oxhZd`r fd;k tk ldrk gS %&  
 fLFkj dk;Z”khy iwWth (Fixed Working Capital)  
 ifjorZu”khy dk;Z”khy iwWth (Variable Working Capital)  

1- fLFkj dk;Z”khy iwWth %& fLFkj dk;Z”khy iwWth vFkok LFkk;h ;k fu;fer 
dk;Z”khy iwWth ls rkRi;Z ,slh dk;Z”khy iwWth ls gS tks py lEifRr ds :Ik 
esa U;wure fofu;ksx LFkk;h :Ik ls cuk jgrk gSA O;olk; esa py lEifRr;ksa 
dh vko”;drk lapkyu pdz ls lEcfU/kr gS tks vius vki esa ,d lrr 
fdz;k gSA bl izdkj py lEifRr;ksa dh vko”;drk ,d leku ugha jgrh 
gSA mRiknu ds Lrj ds vuqlkj ,d le;kof/k esa py lEifRr;ksa esa 
fofu;ksx dh ek=k c<rh vkSj ?kVrh jgrh gSA fQj Hkh py lEifRr;ksa dk 
,d U;wure Lrj ,slk gksrk gS tks O;olk; ds lapkyu gsrq vifjgk;Z gksrk 
gS pkgs mRiknu dk Lrj dqN Hkh D;ksa u jgs A ;g og U;wure jkf”k gksrh 
gS] tks py lEifRr;ksa ds pyu ds fy, vko”;d gksrh gSA py lEifRr;ksa 
esa ;g U;wure fofu;ksx LFkk;h :Ik ls O;olk; esa cuk jgrk gS vkSj 
blfy;s bls LFkk;h dk;Z”khy iwWth dgrs gSaA dgus dh vko”;drk ugha gS 
fd bl izdkj dh dk;Z”khy iwWth dk vFkZ izcU/ku LFkk;h foRr L=ksr ls 
fd;k tkuk pkfg;sA  

2- vLFkk;h vFkok ifjorZu”khy dk;Z”khy iwWth (Variable Working Capital) 
%& vLFkk;h dk;Z”khy iwWth dk vk”k; dk;Z”khy iwWath ds ml Hkkx ls gS tks 
laLFkk dks fnu izfrfnu ds dk;ksZa dks lapkfyr djus gsrq vko”;d gksrh gS 
vkSj LFkk;h iwWth ls vf/kd okafNr gksrh gSA ,slh dk;Z”khy iwWth dh ek=k 

/kukRed dk;Z”khy iwWth    = pkyw lEifRr   >   pkyw nkf;Ro  
Positive working Capital = Current Assets >    Current Liabilities 

_.kkRed dk;Z”khy iwWth   = pkyw nkf;Ro     > pkyw lEifRr;kWa  
Negative Working Capital  >  Current Liabilities  >  Current Assets  
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mRiknu o fodz; esa ifjorZu ds vuqlkj cnyrh jgrh gS pkgsa mldk 
dkj.k ekSleh ifjorZu gks ;k vlk/kkj.k n”kk,WaA cnyrh O;kolkf;d 
fdz;kvksa dh lgk;rk gsrq vfrfjDr dk;Z”khy iwWth dh vko”;drk gh 
ifjorZu”khy dk;Z”khy iwWth ekuh tkrh gSA mnkgj.kkFkZ dher Lrj esa o`f) 
ls dPps eky ds LVkWd esa fofu;ksx dh ek=k esa o`f) dk gksuk] xykdkV 
izfr;ksfxrk] rkykcUnh] gMrky vkfn ls mRiUu leL;kvksa dk lkeuk djus 
gsrq vfrfjDr iwWth dh vko”;drk gksxh] fodz; lao)Zu gsrq fof”k’V 
foKkiu o vU; izksRlkguksa gsrq vfrfjDRk dk;Z”khy iwWth dh vko”;drk iM 
ldrh gSA  
ifjorZu”khy dk;Z”khy iwWth dk foRrh;u y?kq vof/k L=ksrksa ls fd;k tk 
ldrk gSA  
fuEufyf[kr fp= LFkk;h rFkk vLFkk;h vFkok mPpkdFku ;qDRk ;k 
ifjorZu”khy dk;Z”khy iwWth dks iznf”kZr djrs gSa %&  
      vLFkk;h         
              vLFkk;h  
     LFkk;h 
  
         LFkk;h              
 
 
      fp= ¼1½      le;              fp= ¼2½   le; 

 fdlh Hkh laLFkk }kjk mRiknu rFkk fodz; ds lqpk: lapkyu gsrq LFkk;h 
rFkk ifjorZu”khy ¼vLFkk;h½ dk;Z”khy iwWth dh vko”;drk iMrh gSA  

14-3  dk;Z”khy iwWth izcU/ku (Management of Working Capital)  

14-3-1  dk;Z”khy iwWth izcU/k %& fdlh Hkh laLFkk esa dk;Z”khy iwWth dk izcU/k djuk 
,d foRr izcU/kd ds vko”;d dk;ksZa esa lfEefyr gksrk gSA bl gsrq mls O;olk; 
dh vko”;drkvksa ds vuq:Ik dk;Z”khy iwWth dk izpqj ek=k esa miyC/krk ij /;ku 
nsuk gksrk gSA ,slh iwWth uk rks cgqr vf/kd gks vkSj uk gh cgqr deA nksuksa gh 
fLFkfr;kWa O;olk; ds fy;s gkfudkjd gksrh gSA dk;Z”khy iwWth dk LFkku ,d 
O;olk; ds fy;s oSlk gh gS tSls ekuo “kjhj esa g̀n; dkA blfy;s dk;Z”khy iwWth 
ds fo”ks’k /;ku rFkk l{ke izcU/ku dh vko”;drk gksrh gS A tc ge dk;Z”khy iwWth 
ds izcU/ku dh ckr djrs gSa rks blesa 3 Es lfEefyr gksrs gSa tks dk;Z”khy iwWth ds 
izcU/ku gsrq vko”;d gksrs gSa] tks fuEuor gS %&  
1- vkfFkZd O;oLFkk (Economic)  
2- dk;Z{kerk (Efficiency)  
3- izHkko”khyrk (Effectiveness)  
dk;Z”khy iwWth izcU/ku dh lhek dks nsk Hkkxksa esa oxhZdr̀ fd;k tk ldrk gS tks 
fuEuor gSa %&  

d
k;
Z”

khy
 i

wWat
h 
d
h 
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k 
¼:

Ik;
ksa 
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14-3-2  ykHkiznrk ,oa rjyrk (Profitability and Liquidity) %& O;olk; 
dh nSfud fujUrjrk rFkk ljy dk;Zdq”kyrk gsrq iwWth dh rjyrk dks lkekU; 
cuk, j[kuk vko”;d gSA pwWfd iwWth dk izR;sd :Ik;k dqN ykxr j[krk gS 
blfy;s rjyrk dks cuk;s j[kus ds fy;s ykxr ds igyw dks /;ku esa j[kuk 
pkfg;sA py rFkk vpy lEifRr;ksa esa vko”;drk ls vf/kd fuos”k dks lhfer djus 
ls u dsoy rjykr fQj ls mRiUu gskrh gS cfYd lEifRr ls csgrj ykHk Hhk vftZr 
gskrk gSA vr% ykHkiznrk ,oa rjyrk le>kSrs ds fy;s vko”;d gS tks fcuk nSfud 

dk;Z dq”kyrk dks izHkkfor djrs gq, YkkHkiznrk c<krh gSA lds fy, ऊij of.kZr 3 

Es dh vko”;drk gksrh gS vFkkZr foRriks’k.k esa vkfFkZd O;oLFkk] mi;ksx esa n{krk 
rFkk mn~ns”;ksa dks izkIr djus esa izHkko”khyrk A  
14-3-3 fuos”k rFkk foRriks’k.k %& dk;Z”khy iwWth uhfr esa fuos”k rFkk foRriks’k.k 
cgqr egRoiw.kZ fu.kZ; gksrs gSaA dk;Z”khy iwWth esa fuos”k pkyw lEifRr;ksa esa fuos”k ds 
Lrj ls lEcfU/kr gSA ;g bl ckr dk mRrj nsxk fd fdruk dks’k laxBu ds 
mn~ns”;ksa dks izkIr djus ds fy;s ca/kk gqvk gS ¼vFkkZr dks’k dh izHkko”khyrk½A 
foRriks’k.k dk fu.kZ; dk;Z”khy iwWth gsrq foRr iznku djus rFkk /ku dh O;oLFkk ls 
lEcfU/kr gSA ;g dSls lEHko gS ] dk mRrj nsrk gS rFkk U;wure nj ij dks’k dks 
dgkWa ls miyC/k djk;k tk ldrk vFkkZr vkfFkZd O;oLFkk ds lEcU/k esa mRrj nsrk 
gSA  

14-4  dk;Z”khy iwWth ds izcU/k dk egRo (Importance of Working 

Capital Management)  
14-4-1  dk;Z”khy iwWth dk egRo (Importance of Working Capital) %& dk;Z”khy 
iwWth ds izcU/k dh O;k[;k ls Li’V gS fd dk;Z”khy iwWth dk dqizcU/k vFkok 
dk;Z”khy iwWth dh vi;kZIrrk O;olk; dh vlQyrk dk izeq[k dkj.k gks ldrk 
gSA ;g lnSo ;kn j[kus ;ksX; crk gS fd dk;Z”khy iwWth izcU/ku foRrh; izcU/k dk 
,d vfHkUu vax gksrk gS vkSj vUrr% lewps fuxe izcU/k dk Hkh A vr% dk;Z”khy 
iwWth dk izcU/k ,d foRrh; izcU/kd ds fy;s pqukSrh iw.kZ dk;Z gS fdUrq ;g pqukSrh 
Lokxr;ksX; volj iznku djrh gS ftldk lgh fn”kk esa mi;ksx djds foRrh; 
dq”kyrk ,oa {kerk dks c<k;k tk ldrk gSA dk;Z”khy iwWth ds izcU/k ds izfr fdlh 
izdkj dh mnklhurk vFkok mldks utj vUnkt djuk rduhdh fnokfy;siu dh 

dk;Z”khy iwWth izcU/ku ds 
{ks= 

ykHkiznrk rFkk rjyrk fuos”k ,oa foRriks’k.k  
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fLFkfr dks iSnk dj ldrk gS vkSj O;kolkf;d bdkbZ dks fo?kVu dh dxkj ij 
[kMk dj ldrk gSA dk;Z”khy iwWth ds izcU/k dh v{kerk o vdq”kyrk ds 
QyLo:Ik ;k rks dk;Z”khy iwWth dh vi;kZIrrk gks ldrh gS ;k vf/kdrk vkSj nksuksa 
gh fLFkfr [krjukd gksrh gSA   

14-4-2  dk;Z”khy iwWth dh vi;kZIrrk ds foijhr ifj.kke (Consequences of 
inadequate Working Capital) %&  
1- fodkl vo:) gks ldrk gS] Q.kq dh vuqiyC/krk ls ykHknk;d 

ifj;ktukvksa dk gkFk esa ysuk dfBu dk;Z gks tkrk gSA  
2- lapkyukRed ;kstukvksa dk fdz;kUo;u tfVy gks tkrk gS vkSj QyLo:Ik 

QeZ dk y{; ¼ykHk½ izkIr ugha fd;k tk ldrkA  
3- fnu izfrfnu ds ok;nksa dks iwjk djus esa dfBukbZ;ksa ds dkj.k lapkyukRed 

v{kerk o vdq”kyrk iSnk gks ldrh gSA  
4- dk;Z”khy iwWth dh deh ds dkj.k LFkk;h lEifRr;ksa dk {kerkiwoZd iz;ksx 

ugha gks ldrk gS vkSj bl izdkj fofu;ksxksa ij izR;k; dh nj uhps dh vksj 
fxj ldrh gSA  

5- dk;Z”khy iwWth esa deh ds dkj.k vkd’kZd lk[k voljksa dks izk;% [kksuk 
iMrk gSA  

6- tc QeZ vYidkyhu nkf;Ro dks iwjk djus esa vleFkZ gks] rks og viuh 
[;kfr@izflf) dks Hkh [kks nsrh gSA QyLo:Ik QeZ dks dMh m/kkj “krksZa dk 
lkeuk djuk iMrk gSA 

14-4-3 dk;Z”khy iwWth dh vf/kdrk ls [krjk@gkWfu (Dangers of Excessive 

Working Capital) %&  
1- dk;Z”khy iwWth dh vf/kdrk vuko”;d :Ik ls LVkWd dk lap;] LVkWd dk 

nks’kiw.kZ o xyr <ax ls mBkuk j[kuk] {k;] pksjh vkfn dks izksRlkfgr djrk 
gSA  

2- dk;Z”khy iwWth dh vf/kdrk ls nks’kiw.kZ lk[k uhfr vkSj nsunkjksa ls olwyh esa 
f<ykbZ dks Hkh izksRlkfgr djrk gS ftlds dkj.k v”kks?; _.k dk Hkkj c<us 
yxrk gS vkSj bldk cqjk izHkko ykHk ij iMrk gSA  

3- dk;Z”khy iwWth dh vf/kdrk izcU/k dks ,slk lUrks’k iznku dj ldrh gS fd 
vc mls dqN djuk gh ugha gS QyLo:Ik izcU/kdh; v{kerk iSnk gksus 
yxrh gSA  

4- dk;Z”khy iwWth dh vf/kdrk lV~Vs ds ykHk dks dekus ds fy, LVkWd lap; 
dh izòfRr dks mRlkfgr dj ldrh gS ftlls mnkj ykHkka”k uhfr viukuh 
iMrh gS vkSj tc lV~Vs dk ykHk ugha gskrk rks bl mnkj ykHkka”kuhfr dks 
cUkk, j[kus esas dfBukbZ;kWa vkus yxrh gSA  

mDr foospuk ds vk/kkj ij ;g dgk tk ldrk gS fd ,d foRrh; izcU/kd dks 
lnSo dk;Z”khy iwWth dh ,d lgh jde lrr :Ik ls cuk, j[kuh pkfg;sA ijUrq 
;g ,d iz”u dks tUe nsrh gS fdlh QeZ ds fy, dk;Z”khy iwWth dh vuqdwyre 
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jkf”k D;k gS ? ,d izcU/kd ds rkSj ij QeZ esa u cgqr vf/kd vkSj uk gh cgqr de 
ek=k esa dk;Z”khy iwWth dk Lrj cuk, j[kuk IkMrk gS vkSj ;g foRr izcU/kd ds 
foods ij fuHkZj djrk gS fd og lko/kkuhiwoZd dk;Z”khy iwWth dh vko”;drkvksa 
dk vuqeku yxk, vkSj mlesa fuos’k ds Lrj dk fu/kkZj.k djsaA   
14-4-4 vuqdwyre dk;Z”khy iwWth (Optimum Working Capital) %& dk;Z”khy iwWth 
dh mfpr ek=k O;olk; ds fy, oSls gh gS tSls euq’; dks thfor jgus gsrq HkkstuA 
tSlk fd ऊij o.kZu fd;k x;k gS fd vR;f/kd dk;Z”khy iwWath rFkk vi;kZIr 

dk;Z”khy iwWth nskuksa gh voLFkk,Wa gkWfudkjd gksrh gSA vuqdwyr dk;Z”khy iwWth ls 
midze dks fuEufyf[kr ykHk izkIr gksrs gSa %&  

1- O;olk; dh “kks/ku {kerk (Solvency of Business) %& dEiuh esa mfpr ek=k 
esa dk;Z”khy iwWth “kks/ku {kerk dh okgd gskrh gS rFkk foRrh; n`<rk dk izrhd 
gksrh gS ftlls dHkh vko”;drk iMus ij r`rh; i{k ls rRdky m/kkj ysus esa dksbZ 
leL;k ugha gskrhA  

2- vkd’kZd YkkHkka”k ,oa va”k ewY;ksa esa fLFkjrk (Attractive Dividends and 

Stability in share prices) %& vuqdwyre dk;Z”khy iwWth dh voLFkk esa dEiuh ds 
lapkyd e.My ,oa va”k/kkfj;kssa dks vkd’kZd nj ls ykHkka”k forfjr fd;k tk 
ldrk gSA ,slk gksus ls va”k/kkjd rks larq’V jgrs gh gSa lkFk eas dEiuh ds va”k 
ewY;ksa dk cktkj Hkh fLFkj jgrk gSA   

3- udn NwV dk ykHk (Benefit of Cash Discounts) %& dEiuh vius 
vkiwfrZdrkvksa ls m/kkj ij dz; fd;s x, eky dk udn Hkqxrku rqjUr dj ds 
vkd’kZd NwV izkIr dj ldrh gSA blls ykxr ij fu;a=.k vkSj ewY;ksa esa deh 
lEHko gksrh gSA  

4- vuqdwy cktkjksa dk ykHk (Exploitatioy of Favourable Monted) 

Opportunities) %& dEiuh ds ikl vuqdwyr iwWth gskus ij vpkud cMs vkns”k ds 
fufeZr eky dh vkiwfrZ djus vFkok dPps eky ds ewY;ksa esa vk”kk ds foijhr deh 
gksu dh voLFkk ea ykHk mBk ldrh gSA  

5- mPp eukscy (High Morale) %& IkFks’B dk;Z”khy iwWth ls deZpkfj;ksa dk 
eukscy etcwr jgrk gS rFkk ogkWa lqj{kk dk okrkoj.k] vkRefo”okl] dk;Zn{krk dk 
vglkl jgrk gS ftlls izcU/kd ,oa deZpkfj;ksa ij euksoSKkfud izHkko iMrk gS 
tks dEiuh dh mRikndrk ,oa ykHkktZu {kerk ij ldkjkRed iMrk gSA  

6- vU; ykHk (Other Advantages) %&  
1- LFkk;h lEifRr;ksa dh mRikndrk esa o`f)  
2- fofu;ksxksa ij mfpr izR;k;  
3- osru] etnwjh ,oa vU; nSfud dk;ksZa dk fu;fer Hkqxrku  
4- vkdfLed Hkqqxrku lEHko  
5- O;kikfjd ladVksa dk lkeuk  
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14-4-5 vuqdwyr dk;Z”khy iwWth ,oa mldk O;kogkfjd mi;ksx (Optimum 

working capital an dits practieal usage) %& dEiuh dks lqpk: :Ik ls lapkyu 
gsrq pkyw lEifRr;ksa rFkk pkyw nkf;Roksa dks mfpr vuqikr esa j[kuk ,d foRr 
izcU/kd dk vko”;d dk;Z gSA bl lEcU/k esa fuEu rF;ksa ij /;ku nsuk vko”;d gS 
%&  

 ;fn dEiuh dh pkyw lEifRr;kWa pkyw nkf;Ro ls vf/kd ugha gSa] rsk dEiuh 
ds fy;s dfBu ifjfLFkfr;ksa dk lkeuk djuk iM ldrk gS tSls ysunkj 
“kh?kz jkf”k dh ekWx dj ldrs gSa A  

 ijEijkxr :Ik ls dk;Z”khy iwWth dh okLrfod fLFkfr tkuus gsrq loZJs’B 
lwpd fuEuor gks ldrs gSa %&  

1- pkyw vuqikr    =  pkyw lEifRr;kWa @ pkyw nkf;Ro  

2- rjykr vuqikr   =  rjy lEifRr;kWa @ pkyw nkf;Ro  
     ¼,flM VsLV vuqikr½ 
rjyrk vuqikr dks pkyw vuqikr dk lgk;d ekuk tkrk gSA  

 vkn”kZ fLFkfr esa ,d fuekZ.kh dEiuh gsrq 2%1 dk pkyw vuqikr crkrk gS fd 
dEiuh ds ikl pkyw iwWth dh vuqdwyre jkf”k gSA bldh iqf’V rjyrk 
vuqikr ftls ,flM VsLV vuqikr ds Hkh uke ls tkuk tkrk gS] ds }kjk 
gksrh gS ftls de ls de 1%1 gksuk pkfg, A ,slk gksus dh voLFkk esa cSad] 
foRrh; laLFkku] foRrh; fo”ys’kd] fofuos”kd rFk ,sls lHkh O;fDr tks 
foRrh.k fooj.kksa ds izfr tkx:d gSa] o’kksZa ls fo”okl djrs vk, gSa fd ;g 
Js’B dk;Z”khy iwWth dh fLFkfr dk |ksrd gSa A 

 la{ksi esa vius O;olk; lapkyu ds fy, Ik;kZIr dk;Z”khy iwWth vko”;d gSA 
vfrfjDr rFkk vi;kZIr dk;Z”khy iwWth dh nksuksa fLFkfr;kWa [krjukd gSa ijUrq 
;g /;ku nsus ;ksX; ckr gS fd vuqdwyr dk;Z”khy iwWth dk fu/kkZj.k fdlh 
fo”ks’k ifjfLFkfr ds lUnHkZ esa gh fd;k tk ldrk gSA mnkjg.kr% ,d tYnh 
eky cspus okyh dEiuh (FMCG) ftlds nsunkj rjy jksdM ds leku 
Js’B gSa] ,slh fLFkfr esa ;fn pkyw vuqikr 2%1 ls Hkh de gks rc Hkh dEiuh 
dh fLFkfr dks lqn`< ekuk tk ldrk gSA  

14-5  dk;Z”khy iwWth ds fu/kkZjd rRo (Determinants of Working 

Capital)   
dk;Z”khy iwWth dh vko”;drk ds vuqlkj fu/kkZjd rRo fuEufyf[kr gS %&  
1- O;olk; dh izd`fr (Nature of Business) %& O;olk; esa dk;Z”khy iwWth 

dh ek=k dk izeq[k dkjd mldh izd`fr gSA mnkgj.k ds rkSj ij jsyos] 
lMd] xSl] jsLVksjsV] tuksi;ksxh o lsok laLFkkvksa esa lnSo ekWax jgus ds 
dkj.k fodz; gksus ls jksdM dk izokg vuojr gksrk gS ftlls dk;Z”khy 
iwWth dh vko”;drk de jgrh gSA blds foijhr lkSUn;Z izlk/ku o 
foykflrk gsrq oLrqvksa dk mRiknu djus okyh O;kolkf;d laLFkkvksa esa 



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       332 

vf/kd dk;Z”khy iwWth dh vko”;drk gksrh gSA ,sls mRiknksa dh ekWx 
ifjorZu”khy gksus ds dkj.k jgfr;k esa fofu;kstu T;knk djuk iMrk gSA 

2- O;olk; dk vkdkj (Size of Business) %& O;kolkf;d laLFkkvksa esa 
dk;Z”khy iwWth dk vkWdyu djus gsrq mldk vkdkj cgqr egRoiw.kZ gksrk 
gSA ,d cMs vkdkj ds O;olk; gsrq vf/kd dk;Z”khy iwWth tcfd ,d NksVs 
vkdkj ds O;olk; gsrq vis{kkdr̀ de iwWth vko”;d gksrh gSA   

3- Ikfjpkyu dk;Zdq”kyrk (Operating Efficiency) %& ,d laLFkk {k; esa deh 
djds leUo; esa lq/kkj djds viuh ifjpkyu dk;Zdq”kyrk ds ek/;e ls 
dk;Z”khy iwWth dh vko”;drk esa vk”kkrhr deh yk ldrh gSA  

4- rduhdh ,oa fuekZ.kh uhfr;kWa (Technology and Manufactturing Policies) 
%& dqN O;olk;ksa esa mRiknu izfdz;k vf/kd le; ysus okyh gksrh gS ftlds 
QyLo:Ik vf/kd dk;Z”khy iwWth dh vko”;drk gksrh gS ysfdu tgkW ;g 
vof/k de le; gksrh gS ogkW dk;Z”khy iwWath dh vko”;drk de gksrh gSa 
dqN O;olk;ksa esa oLrq dh ekWax ekSle ij fuHkZj djrh gSA ,slh n”kk esa 
O;olkf;d laLFkk o’kZ Hkj fLFkj mRiknu dh uhfr viuk ldrk gS vFkok 
dsoy ekWx ds ekSle esa vf/kd mRiknu dh uhfr viukbZ tk ldrh gSA  

5- dk;Z”khy iwWth pdz (Working Capital Cycle) %& dk;Z”khy iwWth pdz dk 
vkjEHk dPph lkexzh ds dz; ds lkFk gksrk gS rFkk fufeZr eky ds 
:ikUrj.k o fufeZr eky ds fodz; ls jksdM dh olwyh ds lkFk lekIr 
gksrk gS A bldk lEcU/k izR;{k :Ik ls dk;Z”khy iwWth ls gksrk gS vr% 
dk;Z”khy iwWth pdz dh vof/k ftruh yEch gksxh mldh vko”;drk mruh 
gh vf/kd gksxh A  

6- dz; fodz; dh “krsZa ,oa jhfr;kWa (Terms and Methods of Purchage and 

Sale) %& O;olk; gsrq dPpk eky rFkk vU; lkeku ftu “krksZa ij dz; 
rFkk mRikn dk fodz; fd;k tkrk gS mldk lh/kk izHkko dk;Z”khy iwWth ij 
iMrk gSA dz; dh voLFkk esa m/kkj gksus ij rFkk fufeZr eky udn csps 
tkus ij de dk;Z”khy iwWth dh vko”;drk gksxh ysfdu ogha ;fn dPpk 
eky udn [kjhnuk iM tk;s vkSj fufeZr eky m/kkj cspk tk, ftlds 
Hkqxrku esa vf/kd le; yxus ds dkj.k nksuksa gh ifjfLFkfr;ksa esa vf/kd 
dk;Z”khy iwWth dh vko”;drk iMsxh A  

7- O;olk; pdz (Business Cycle) %& O;olk; pdz dk;Z”khy iwWth dk 
egRoiw.kZ fu/kkZjd rRo gSA tgkWa ,d vksj eUnh dky esa ekWax esa deh ds 
dkj.k O;olk; ds fodz; nj esa fxjkoV vkrh gS] O;kikj ladqfpr gksrk gS 
rFkk nsunkjksa ls /ku olwyus esa leL;k vkrh gS ,slh fLFkfr esa dk;Z”khy 
iwWth dk ,d cMk Hkkx fu’dzh; iMs jus ds dkj.k leL;k,Wa vkrh gSa vkSj 
ogha nwljh vksj rsth ds dky fodz; esa o`f)] dherksa esa c<ksRrjh o O;olk; 
ds vk”kkoknh foLrkj ds dkj.k vf/kd dk;Z”khy iwWth dh vko”;drk iMrh 
gSA  
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8- ykHkka”k uhfr (Divided Policy) %& ;fn dEiuh mnkj ykHkka”k uhfr 
viukrh gS rks ykHkka”k forfjr djus ds fy;s vf/kd dk;Z”khy iwWth dh 
vko”;drk gksxhA ogha nwljh vksj ;fn dEiuh cksul va”kksa dk fueZeu 
djrh gS rks ;g dk;Z”khy iwWth dh ek=k esa deh yk,xk A  

9- vU; dkjd (Other Factors) %& dqN vU; dkjd tSls ewY; Lrj ifjorZu] 
izcU/kdh; ;ksX;rk] jktuhfrd LFkkf;Ro ] ;q) vk”kadk] vk;kr uhfr 
ifjogu ,oa lapkj lqfo/kk bR;kfn Hkh dk;Z”khy iwWth dh ek=k dks izHkkfor 
djrs gSaA  

14-6  dk;Z”khy iwWth ds vuqeku dh rduhfd;kWa (Estimating Techniques 

of Working Capital Needs)  
 dk;Z”khy iwWath dh x.kuk djus ds fy,s ifjpkyu pdz (Operating Cycle) 
lcls vf/kd fo”oluh; rjhdk gS tcfd vU; rjhds Hkh dk;Z”khy iwWth ds fu/kkZj.k 
esa iz;ksx fd, tk ldrs gSa A bu jhfr;ksa dks uhps Li’V fd;k x;k gS %& 
14-6-1 ifjpkyu pdz jhfr  
14-6-2 pkyw lEifRr;ksa ,oa pkyw nkf;kRoksa dk iwokZuqeku jhfr  
14-6-3 jksdM iwokZuqeku jhfr  
14-6-4 iz{ksih vkfFkZd fpV~Bk jhfr  
14-6-5 ykHk gkfu lek;kstu jhfr  
14-6-1 lapkyu pdz jhfr (Operating Cycle Method) %& dk;Z”khy iwWth ds izcU/k 

ds fy, ifjpkyu pdz vFkok lapkyu pdz ,d mi;ksxh lk/ku gSA lapkyu 
pdz dks ^^jksdM dPpk eky & fufeZr eky & nsunkj o izkI; fcy &udn^^ 
ds ek/;e ls le>k tk ldrk gSA  

 
 
 
 
 
 
 
 
 
 

 
fp= 14-1 dk;Z”khy iwWth & ifjpkyu pdz  

,d lapkyu pdz dh vof/k lapkyu dh fofo/k voLFkkvksa dh vof/k esa vkiwfrZdrkZ 
(By Suppliers) }kjk Lohdr̀ vof/k dk lek;kstu djds Kkr dh tkrh gSA 
ifjpkyu pdz jhfr ls fdlh laLFkk dh HkkWfr dk;Z”khy iwWth dk iwokZuqeku yxkus ds 

nsunkj o 
izkI; fcy  

jksdM 
dPpk 
eky] 

vk; 
fodz;  

rS;kj eky  

Pkkyw 
dk;Z  
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fy, ,d vof/k ds ifjpkyu O;;ksa esa mlh vof/k ds ifjpkyu pdzksa dh la[;k ls 
Hkkx ns fn;k tkrk gSA  
¼d½  ifjpkyu O;; (Operating Expenses) %& fdlh vof/k ds ifjpkyu O;; 
esa ml vof/k esa ¼xSj udn [kpksZa dks NksMdj½ fd;s x;s lkexzh dz;] fuekZ.kh O;;] 
iz”kklfud O;;] fodz; o forj.k O;; vkfn dks lfEefyr djrs gSaA ;g vko”;d 
gS fd bu O;;ksa dh jde dk vuqeku yxkrs le; mRikn feJ.k esa ifjorZu] uohu 
mRikn dk izkjEHk] iqjkus mRikn dk ifjR;kx] ewY; Lrj esa ifjorZu vkfn ls mRiUu 
ifjorZuksa dk lek;kstu dj fy;k tk,A  
¼[k½  ifjpkyu pdz dh vof/k %& ifjpkyu pdz dh vof/k ls rkRi;Z ifjpkyu 
dh fofHkUu voLFkkvksa dh vof/k ds ;ksx esa ls vkiwfrZnkrkvksa ¼ysunkjksa½ }kjk iznRr 
vof/k ?kVkus ds Ik”pkr cph gqbZ vof/k ls gksrk gSA 
Lkehdj.k :Ik esa ifjpkyu pdz izfdz;k dks fuEukuqlkj le>k;k tk ldrk gS %&  
Ifjpkyu pdz ¼fnuksa esa½ (Operating Cycle) = R+W+F+D-C  
tgkWa  

R= dPph lkexzh laxzg.k vof/k (Raw Material Storage Period)  
W= pkyw dk;Z /kkj.k vof/k (Work in Progess Holding Period)  

F= RkS;kj eky laxzg.k vof/k (Finished Goods Storage Period)  
D= nsunkj laxzg.k vof/k (Debtor Collectioon Period)  

C= miyC/k lk[k vof/k (Credit Period Available)  
Ikfjpkyu pdz ls lEcfU/kr fofHkUu rRoksa dh x.kuk fuEu izdkj ls gksrh gS %&  

1.  

 

 

 

2.    

  

  

dqy mRiknu ¼dkj[kkuk½ ykxr ds fy, iz;qDr lkexzh Je] dkj[kkuk mifjO;; ds 
;ksx esa pkyw dk;Z eky ds izkjafHkd jgfr;k dks tksM fn;k tkrk gS vkSj vfUre 
jgfr;k dks ?kVk fn;k tkrk gSA  
1. lkexzh laxzg.k vof/k ¼fnuksa esa½ %& mRiknu gsrq fuxZeu ls iwoZ ls ftrus 

fnu lkexzh dks LVksj esa j[kuk iMrk gS mls gh lkexzh laxzg.k vof/k dgrs 
gSa  bldh x.kuk ds fy, fuEu lw= dk iz;ksx fd;k tkrk gSA  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       335 

2. :ikUrj.k vof/k ¼fnuksa esa½ %& ftruh vof/k esa dPpk eky fufeZr eky esa 

ifjofrZr gksrk gS] mls :ikUrj.k vof/k ¼Convession Period½ dgrs gSA 
bldk x.kuk lw= fuEu izdkj ls gSa %&  

3-   

  

  
4- nsunkj laxzg.k vFkok vkSlr olwyh vof/k ¼fnuksa esa½ %& nsunkjksa ls udn 

:Ik;k izkIr gksus esa ftruh vof/k yxrh gS mls vkSlr olwyh vof/k dgrs 
gSaA lkekU;r% lk[k uhfr esa bl vof/k dh lwpuk nh x;h gskrh gSA x.kuk 
ds fy, fuEu lw= dk iz;ksx fd;k tkrk gSA  

  

 

  
 

   

 
5- miyC/k lk[k vof/k ¼fnuksa esa½ %& vkiwfrZnkrkvksa ¼ysunkjksa½ }kjk dqN vof/k 

m/kkj dh iznku dh tkrh gSA ysunkjksa ds udn Hkqxrku djus esa ftruh 
vof/k yxrh gS] mls miyC/k lk[k vof/k vFkok vkSlr Hkqxrku vof/k dgrs 
gSaA izk;% bldh lwpuk Hkh nh x;h gskrh gS] ijUrq x.kuk gsrq fuEu lw= dk 
iz;ksx djrs gSa %&  

  

  

  

mi;qDr ¼1½ ls ¼4½ rd ds ;ksx dh vof/k esa ls ¼5½ dks ?kVk nsus ls ifjpkyu pdz 
dh dqy vof/k Kkr gks tkrh gSA  
¼x½  o’kZ Hkj esa ifjpkyu pdzksa dh dqy la[;k %& tc o’kZ ds 365 vFkok 360 
fnu dks mi;qZDr ¼[k½ esa of.kZr <ax ls ifjpkyu pdz dh vof/k ls foHkkftr dj 
nsrs gSa] rks ifpkyu pdz dh dqy la[;k Kkr gks tkrh gSA  
¼3½  rS;kj eky dh laxzg.k vof/k ¼fnuksa esa½ %& eky ds rS;kj gksus o fcdzh ls 
iwoZ ftruh vof/k rd eky LVksj esa jgrk gS] mls rS;kj eky dh laxsg.k vof/k 
dgrs gSaA bldk x.kuk lw= bl izdkj gS %&  
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¼?k½  dk;Z”khy iwWth dh jkf”k %& o’kZ ds dqy ifjpkyu O;; vkSj ifjpkyu pdz 
dh dqy la[;k Kkr djus ds Ik”pkr dk;Z”khy iwWth dh jde dh x.kuk fuEu lw= 
}kjk Kkr gks tkrh gS %&  

  

¼M½  vkdfLedrkvksa ds fy;s izko/kku %& mi;qZDr i)fr ls fudkyh x;h 
dk;Z”khy iwWth dh jde esa ,d fuf”pr izfr”kr ds rkSj ij vkdfLedrkvksa dks 
tksM fn;k tkrk gSA  

 lapkyu pdz dh vof/k dks mnkgj.k ds ek/;e ls le>k tk ldrk gSA 
,d dEiuh dPps eky dks vkSlru 60 fnu ds fy, j[krh gS] og 
vkiwfrZdrkZ ls 15 fnu dh m/kkjh izkIr djrh gSA mRiknu izfdz;k esa 15 
fnu yxrs gSaA rS;kj eky 30 fnu ds fy;s j[kk tkrk gS rFkk nsunkj dks 
30 fnu dh lk[k iznku dh tkrh gSA bu lHhk dk ;ksx (60+15+30+30-

15)= 120 fnu dqy dk;Z”khy iwWth pdz gksxk A  
;gkWa ;g /;ku nsus ;ksX; gS fd dk;Z”khy iwWth ifjpkyu pdz dh vof/k ftruh de 
gksxh dk;Z”khy iwWth dh vko”;drk Hkh mruh gh de gksxhA mijksDr mnkgj.k esa 
o’kZ ds vkjEHk esa fofu;ksftr ,d :Ik;k 120 osa fnu ,d pdz iwjk dj nsus ds 
Ik”pkr 121 osa fnu ls nwljk pdz vkjEHk gks tk,xkA bl izdkj o’kZ Hkj esa 3 pdz 
¼360@120½ iw.kZ gks tk,axsaA ;fn o’kZ Hkj ds nkSjku dqy ifjpkyu O;; 6 yk[k 
:Ik;s gks rks bl vo/kkj.kk ds vuqlkj 2 yk[k :Ik;s ¼6 yk[k@3 pdz½ dk;Z”khy 
iwWth dk vuqeku dgk tk,xkA  

dk;Z”khy iwWth pdz dk fu/kkZj.k dk;Z”khy iwWth ds iwokZuqeku] fu;U=.k vkSj 
izcU/k esa lgk;rk djrk gSA ifjpkyu pdz dh vof/k izcU/k ds fu’dknu dks bafxr 
djrh gSA “kq) ifjpkyu pdz le; vUrjky dks bafxr djrk gS ftlds fy;s QeZ 
dks dk;Z”khy iwWth ds fy;s vius cSadj ls okRkkZ djuh gskrh gSA ;g O;kolkf;d 
fdz;kvksa ds lrr ifjpkyu ds fy, vko”;d dk;Z”khy iwWth dh ek=k dks lgh 
¼”kq)rk ls½ fu/kkZfjr djrk gSA  
dk;Z”khy iwWth pdz dh vof/k O;kikj dh izd`fr ds vuqlkj fHkUu gks ldrh gSA  
 

mnkgj.k 1 Illustration 1  
ys[kk vfHkys[kksa ls izkIr fuEu vkWdMs tsM fy0 ds gSa %&  

dze 
la[;k 

fooj.k (Particulars) Amount (RS) 

1 Ok’kZ esa iz;qDr dPph lkexzh dk jgfr;k  
Raw Material Inventory Cousumed during the 
year  

6]00]000 

2 dPph lkexzh dk vkSlr jgfr;k  
Average stock of Raw Material  

50]000 
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3 Pkkyw dk;Z dk jgfr;k 
 Working Progress Inventory  

5]00]000 

4 Pkkyw dk;Z dk vkSlr jgfr;k 
Average work in progess inventory  

30]000 

5 mRikfnr ¼fufeZr½ lkexzh dk jgfr;k  
Finished Goods Inventory 

8]00]000 

6 fufeZr lkexzh dk vkSjlr jgfr;k  
Average Finished Goods stock held 

40]000 

7 nsunkjksa dh vkSlr laxzg.k vof/k  
Average collection period form debtors 

45 fnu 
Days 

8 vkSlr lk[k iznRr vof/k 
Average credit period availed   

30 fnu 
Days 

9 Ok’kZ esa fnuksa dh la[;k 
 No. of Days in a year  

360 fnu 
Days 

 
mDr vkWdMksa ds vk/kkj ij vki fuEu dh x.kuk dhft, % &  
1- “kq) ifjpkyu pdz vof/k ¼Net Operating Cycle Period-In Days½ 
2- Ok’kZ esa ifjpkyu pdzksa dh la[;k ¼Number of Operating Cycles in a year½ 
mRrj %& tsM fy0 dh “kq) lapkyu pdz dh x.kuk % (Calculation of Net 

Opeating cycle period of zed ltd.) 
¼v½ dPPkh lkexzh laxzg.k vof/k fnu (Day) 30  

  

 fnu            

30 fnu 
¼c½ pkyw dk;Z dh laxz.k vof/k (Work in Progress Holding Period)  

  

fnu      

      22 fnu 
¼l½ mRikfnr lkexzh laxzg.k vof/k (Finished Goods Storage Period)  

  

 fnu      

       18 fnu  
¼n½ nsunkj laxzg.k vof/k  (D) Debtors Collection Period   
       45 fnu  



ÿबंधकìय िनणªय के िलए लेखांकन  BCM(N)-501 

mRrjk[k.M eqDr fo’ofo|ky;                                                       338 

dqy lapkyu pdz vof/k Total Operation Cycle Period  

¼v½+¼c½ +¼l½+¼n½   A+B+C+D  
30+22+18+15   30+22+18+15      115  
?kVk;k % miyC/k vkSlr (Less) : Average Credit Period Availed    30  

I “kq) lapkyu pdz vof/k  (Net Operation Cycle Period)    85  

II o’kZ esa lapkyu pdzksa dh la[;k (Number of Operation Cycle in a year)  
¼360@85 fnu½   360/85 Day    4-23 ckj Times  
vc ge ,d vkSj mnkgj.k ds ek/;e ls dk;Z”khy iwWth dh x.kuk dks le>sxsaA  
lapkyu pdz jhfr ds }kjk uhps iznRr lwpuk ls ,Dl fy0 dh vko”;d dk;Z”khy 
iwWth dh x.kuk dhft, %  
1- vuqekfur fcdzh 20000 bdkbZ izfr o’kZ 5 :0 bdkbZ dh nj lsA  
2- mRiknu o fcdzh dh ek=k,a esy [kkrh gSa vkSJ o’kZ I;ZUr leku :Ik ls 

tkjh jgrh gSa A  
3- mRiknu ykxr fuEuor gSa %  

lkexzh 2-50 :0 izfr bdkbZ] Je 1-00 :0 izfr bdkbZ ] vizR;{k O;; 
17500 :0A  

4- xzkgdksa dks 60 fnu dh lk[k nh tkrh gS vkSj vkiwfrZnkrkvksa ls 50 fnu dh 
lk[k izkIr gksrh gSA  

5- dPps eky dh 40 fnu dh iwfrZ rFkk rS;kj eky dh 15 fnu dh iwfrZ LVksj 
esa j[kh tkrh gSA  

6- mRiknu pdz 20 fnu dk gS rFkk izR;sd mRiknu pdz ds izkjEHk esa gh 
lkexzh fuxZfer dh tkrh gSA 

7- vU; vkSlr dk;Z”khy iawth dk 1@3 Hkkx vkdfLedrkvksa ds fy, udn 
:Ik eas j[kk tkrk gSA  

8- o’kZ eas 365 fnuksa dh la[;k gSA  
Using Operating cycle method, calculate working capital required by X Ltd. 
From the information given below:  
1. Estimated sales 20000 unite p.a @Rs. 5 per unit.  
2. Production and sales quantities coincide and will be carried 

throughout the year.  
3. Production cost is estimated as under:  

Material Rs. 2.50 per unit.  
Labour Rs. 1.00 per unit,  
Overheads Rs. 17500.  

4. Customers are given 60 days’ credit and 50 days’ credit availed from 
suppliers.  

5. 40 days’ supply of raw materials and 15 days’ supply of finished 
goods are kept in store.  
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6. Production cycle is 20 days’ and all materials are issued at the 
commencement of each production cycle.  

7. 1/3 of average other working capital is kept as cash balance for 
contingencies.  

8. No. of Days in a year – 365 Days  
mRrj (Solution)  
¼v½  
okf’kZd dqy ifjpkyu O;; (A) Total Operating Expenses :   Rs 
 
dPph lkexzh 20000 bdkbZ @ 2.50     50000 
Raw Material 20000 units @ 2.50  
Ektnwjh  20000 bdkbZ :Ik;k 1     20000 
Labour 20000 Units @ Rs. 1 
mifjO;;       17500  
Overheads         
 
¼c½  
Ifkjpkyu pdz dh le;kof/k (B) Period of Operating   fnu (Days)  

1- Lkkexzh HkaMkj.k vof/k Material Strage period    40  

2- fufeZr eky HkaMkj.k vof/k Finished Goods Storage Period  15 

3- mRiknu pdz vof/k Poduction Cycle period    20  

4- vkSlr laxzg.k vof/k Average Collection Period    60  
                                                                  135 
?kVk,Wa % vkSlr Hkqxrku vof/k Less: Average Payment Period        50 
              85 
¼l½  

Ikzfrfnu ifjpkyu pdz dh la[;k NO. of Operating Cycles in a year 
 

  

 
¼n½  
dk;Z”khy iwWth % Working Capital  

  

 

=  

   87500 
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tksMs  vkdfLerkvksa ds fy, izko/kku Add: Resesue for Contingenies (1/3) = 6783 
 dqy dk;Z”khy iwWth Total Working Capital         = 27132  
14-6-2 pkyw lEifRr;ksa ,oa pkyw nkf;Roksa dk iwokZuqeku jhfr (Estimation of 

Cunnect Assets and current Liabilities Method)  
bl jhfr ds vUrxZr ge vkxkeh vof/k esa gksus okys ysu nsuksa ds vk/kkj ij 

pkyw lEifRr;ksa dk jksdM ykxr ij vuqeku yxkrs gSa rRi”pkr lEifRr;ksa esa ls 
pkyw nkf;Roksa dks ?kVk nsus ls dk;Z”khy iwWth dh ek=k Kkr gks tkrh gS ;fn 
dk;Z”khy iwWth dk vFkZ pkyw lEifRr;ksa ls yxk;k x;k gks rks ,slh fLFkfr esa pkyw 
lEifRr;ksa ds vuekfur ewY; dks gh dk;Z”khy iwWth eku fy;k tkrk gSA xr vuqHko 
lk[k uhfr] vkfn ds vk/kkj ij fofHkUu pkyw lEifRr;ksa ,oa nkf;Roksa dk vuqeku 
yxk;k tkrk gSA  
¼1½  pkyw lEifRr;ksa dk vuqeku (Estimation of Current Assets)  
dk;Z”khy iwWth ds fofHkUu la?kVdksa dk vuqeku fUkEu izdkj yxk;k tk ldrk gS%  
1- dPps eky dk jgfr;k (Raw Material Inventory) dPps eky ds LVkWd esa 

yxus okys dks’kksa dk vuqeku mRiknu otV] vuqekfur izfr bdkbZ ykxr 
rFkk dPps eky ds LVkWd dh vkSlr /kkfjr vof/k ds vk/kkj ij fuEu lw= 
dh lgk;rk ls yxk;k tk ldrk gS %&  

 
fo”ks’k % lkekU;r% x.kuk esa lqfo/kk ds fy, o’kZ esa 360 fnu eku fy, tkrs 
gSaA  

2- pkyw dk;Z dk jgfr;k (Working Progress Inventroy) pkyw dk;Z esa 
fofu;ksftr gksus okys vuqekfur dks’kksa dh x.kuk fuEu lw= }kjk dh tk 
ldrh gS %&  

 
 

3- mRikfnr lkexzh (Finished Goods) %& mRikfnr lkexzh ds jgfr;s esa 
fofu;ksftr dks’kksa dk vuqeku fuEu lw= }kjk yxk;k tk,xk &  

 
4- nsunkj (Debtors) %& O;kikfjd nsunkjksa esa fofu;ksftr dks’kksa dk vuqeku 

fuEu lw= dh lgk;rk ls yxk;k tk,xk &  
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5- jksdM ,oa cSad “ks’k (Cash in Hand and cash at Bank) %& dEiuh }kjk j[ks 

tkus okys U;wure visf{kr jksdM rFkk cSad “ks’k dk;Z”khy iwWath dh x.kuk 
gsrq pkyw lEifRr;ksa esa tksMk tkuk gksrk gSA  

6- pkyw nkf;Roksa dk vuqeku (Estimation of Current Liabilities) %& pkyw 
nkf;Roksa dk Hkqxrku lkekU;r% dk;Z”khy iwWath dh x.kuk dks izHkkfor djrk 
gSA vr% dk;Z”khy iwWth dh jkf’k O;olk; ds lkekU; ifjpkyu esa mRiUu 
pkyw nkf;Ro ¼cSad dzsfMV ds vfrfjDr½ dh ek=k rd de gks tkrh gSA ;gkWa 
egRoiw.kZ pkyw nkf;Ro] tSls O;kikfjd nsunkj] ysunkj] etnwjh rFkk 
mifjO;;ksa dk vuqeku yxk;k tk ldrk gS %&  

1- O;kikfjd ysunkj (Trade Craditors)  

 
2- izR;{k etnwjh (Direct Wages)  

 

 
3- mifjO;; ¼g̀kl rFkk _.k eqfDr ds vfrfjDr½ Overheads (Other than 

Depreciation and Amortization)  

 
dk;Z”khy iwWth dh vko”;drk dk vkWadyu &  

fooj.k 

jkf”k ¼:Ik;k½ 

Amount 
(Rs)  

jkf”k ¼:Ik;k½ 

Amount 
(Rs) 

jkf”k ¼:Ik;k½ 

Amount 
(Rs) 

(I) pkyw lEifRr (Curent Assets)     
LdU/k@jgfr;k %            Stock:     

 dPPkk eky  Raw Material  -   

 Pkkyw eky   Working Progress    

 rS;kj eky   Finished Goods     

nsunkj  Debtors    

 O;kikfjd nsunkj  Trade Debtors    
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 izkI; fcy ¼foi=½  Bill Receivables    

U;wure “ks’k      

 udn   Cash in Hand    

 cSad “ks’k   Bank     

Lkdy dk;Z”khy iwWath  Gross Working Captial     

(II) Pkkyw nkf;Ro  (2) Current Liability     
ysunkj  Creditors     

 O;kikfjd ysunkj   Trade Creditors     

 ns; fcy ¼foi=½  Bills Payable     

 ns; etnwjh   Outstanding Wages     

 ns; mifjO;;   Outstanding Overheads    

(III) Pkkyw lEifRr;pksa 
dk pkyw nkf;Roksa 
ij vkf/kD; ¼I-
II)  

Excess of Curent Assets 
over current Liabilities  

   

(IV) tksMsa % lqj{kk 
ekftZu  

Add : Security Margien     

(V) “kq) dk;Z”khy 
iwWth (III-IV)   

(V) Net Working 
Capetal  

   

fuEu mnkgj.k vuqekfur dk;Z”khy iwWth ds vkadyu dh izfdz;k dks Li’V :Ik ls 
le>k,xk %&  
mnkgj.k 3 Illustration 3  
{ks=h; fodkl fuxe ds lapkyd e.My us vkils vuqjks/k fd;k gS fd mRiknu ds 
15600 bdkbZ dk;Z Lrj ds fy, dk;Z”khy iwath vuqeku dk fooj.k rS;kj djsaA 
vkidh x.kuk gsrq vxz lwpuk,a miyC/k gSa %  
¼v½ izfr bdkbZ ykxr o fodz; %    :Ik;k  
 dPpk eky       90 
 Je        40  
 vizR;{k O;;             75  
        205 

ykHk        60 
fodz; ewY;    265 

¼c½  
1- dPPk eky ,d ekg dk ¼vkSlru½ LVkWd esa jgrk gSA  
2- dPPk eky fuekZ.kkoLFkk esa vkSlru nks lIrkg jgrk gSA  
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3- rS;kj eky vkSlru ,d ekg dk LVkWd jgrk gSA  
4- vkiwfrZnkrkvksa }kjk iznRr lk[k ,d ekg dh gSA  
5- nsunkjksa dks nh x;h lk[k nks ekg dh gSA  

6- etnwjh Hkqxrku esa foyEcuk  lIrkg dk gSA  

7- vizR;{k O;; ds Hkqxrku esa foyEcuk ,d ekg dk gSA  
mRiknu dk 20 izfr”kr udn cspk tkrk gSA jksdM gkFk esa 60000 :Ik;s vuqekfur 
gSA ;g ekuk tk; fd mRiknu o’kZ Ik;ZUr leku :Ik ls pyrk gSA etnwjh o 
vizR;{k O;; Hkh mlh izdkj ls ns; gksrs gSa vkSj pkj lIrkg ,d ekg ds cjkcj gSA 
The Board of Directors of Kshetriya Vikas Nigam ask you to prepare a 
statement showing working capital estimates for a level of activity of 15600 
units of production. The following information is available for you 
calculation :  

(A)  Per unit Cast and Selling Price :  
Rs  

Raw Materials        90 
Labour         40 
Overheads         75 
                             205 
Profit          60 

Selling Price              265 
 

(B)    
1. Raw Materials are in stock average for one month.  
2. Materials are in process on average for two weeks.  
3. Finished goods are in stock on average for one month.  
4. Credit allowed by suppliers one month.  
5. Credit allowed to debtors two months.  
6. Lag in payment of wages  weeks.  

7. Lag in payment of overheads in one month.  
20 % of the production is sold against cash. Cash in hand is expected to be 
Rs. 60,000. It is to be assumed that production is carried on evenly 
throughout the year. Wages and overheads accrue similarly and time period 
of 4 weeks is equivalent to one month.  
mRrj %& vuqekfur dk;Z”khy iwWth dk fooj.k  

Solution (Statement of Working Capital Estimates)  
 fooj.k  (Particular)  :Ik;k (Rs.)  jkf”k ¼:Ik;k½  

Amount (Rs.)  
¼v½ pkyw lEifRr (A/C Current Assets)  

1- nsunkj (Debtors At Cost)  
 

3]93]600 
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2- jgfr;k (Stocks)  

 dPpk eky (Raw Material)  

 pkyw dk;Z (Work in Progress)  

 fufeZr eky (Finished Goods)  
3- jksdM gkFk esa (Cash Balance)  
¼c½ pkyw nkf;Ro (Current Liabilites) 
1- dPps eky gsrq ysunkj (Creditors for 

Raw Materials)  
2- vnRr etnwjh (Outstanding Wages)  
3- vnRr R;; (Outstanding Overheads)  
vuqekfur dk;Z”khy iwWth (Working Capital 

Estimates)  

 

 
1]08]000 
54]000 

2]46]000 
60]000 

 
 

1]08]000 

 
18]000 
90]000 

 
 
 
 

 
8]61]600 

 
 
 
 

 
2]16]000 

 
6]45]600 

 
dk;Z x.kuk lwph (Working Notes) :-  
(1) nsunkj ¼nks ekg vFkok vkB lIrkg ds fy,½ (Debtors for Two Months or 

Eight weeks)  
fodz; dh ykxr (Cost fo Sales) = 15600x205    31,98,000 
?kVk,Wa% udn fodz; dh ykxr (Less : Cost of Cash Sales)  
¼1@5 vFkok 20%½ (1/5 or 20%)             6,39,600 

25,58,400 

nsunkj (Debtors)  =     

(2) dPps eky dk jgfr;k (Stock of Raw Materials)  
,d ekg vFkok 4 lIrkg (One Month or 4 weeks)  
¼o’kZ Hkj ds fy,½ 
dPps eky dk jgfr;k ¼iwjs o’kZ gsrq (Raw Materials for the 

year)½ 
15,600 x 90 = 14,07,000 

          jgfr;k    

(3) pkyw dk;Z dk jgfr;k (Stock of work in progress)  
¼1@2 ekg vFkok 2 lIrkg½ Two Weeks  

jgfr;k (Stock)  

(4) fufeZr eky dk jgfr;k (Stock of Finished Goods)  
(One Month or 4 weeks) ¼,d ekg vFkok 4 lIrkg½ 
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jgfr;k (Stock)   

(5) dPPks eky gsrq ysunkj   
¼1 ekg vFkok 4 lIrkg½   

dPPks eky dh dqy ykxr  

(Total Cost of Raw Material) 

Yksunkj (Crditors)  

(6) vnRr etnwjh (Outstanding Wages) 

¼  lIrkg½  

dqy etnwjh (Total Wages)    

vnRr etnwjh (Outstanding Wages) 

 

(7) vnRr mifjO;; (Outstanding Overheads)  
¼1 ekg vFkok 4 lIrkg½ (One Month or 4 Weeks)  
dqy mifjO;; (Total Overheads)  

vnRr mifjO;; (Outstanding Overheads) 

 

14-6-3 jksdM iqokZuqeku jhfr (Cash Forecasting Method) %& bl jhfr ds 
vUrxZr vkxkeh vof/k esa izkfIr;ksa ,oa Hkqxrkuksa dks vuqekfur fd;k tkrk gS rFkk 
izkfIr;ksa ,oa Hkqxrkuksa ds chp ds vUrj dh jkf”k jksdM vkf/kD; vFkok deh dks 
n”kkZrh gSA deh dh jkf”k dk laLFkk }kjk fdlh Hkh rjg ls izcU/k djuk iMrk gS 
oLrqr% ;g jhfr jksdM ctV dk gh :Ik gksrh gSA  
mnkgj.k & 4  
lhek b.Vjizkbtst 1 tqykbZ 2017 dks ,d u;h “kk[kk [kksyus dk izLrko djrh gSA 
uhps fn;s leadksa ds vk/kkj ij dk;Z”khy iwath ds vFkZ izcU/ku gsrq vko”;d jksdM 
dh x.kuk dhft, %  
Seema Enterprise proposes to open a new brance on 1st July, 1997. On the 
basis of data given below, calculate the amount cash which will be required 
to finance the working capital :  
Sales for the first six months of 2017 :  
2017 dh igyh Nekgh dh fodz; jkf”k %   :Ik;k (Rs)  
Tkuojh  January      1]20]000 
Qjojh  Feburary      2]40]000 
ekpZ   March      3]60]000 
vizSy   April      4]80]000 
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ebZ   May      3]60]000 
twu   June       3]60]000 
;g tuojh ds dsoy 3 lIrkg ds fy, gSA 1 tqykbZ rFkk mlds ckn ls fcdzh 
3]00]000 :Ik;s ij fLFkj gksus dh lEHkkouk gSA  
vU; lwpuk,a %&  
1- fcdzh ij ldy ykHk dk vuqikr 10 izfr”kr gSA  
2- vkiwfrZnkrk ,d ekg dh lk[k nsrs gSaA  
3- nsunkjksa dks nh x;h lk[k ,d ekg dh gSA  
4- izR;sd ekg dk izkjfEHkd LVkWd ml ekg dh vuqekfur fcdzh ds cjkcj gSA 

vkiwfrZnkrkvksa }kjk eky dh lqiqnZqxh izR;sd ekg ds izFke frekgh ds vUr esa 
nh tkrh gSA  

5- 8]000 :Ik;k izfr ekg dh nj ls osru izR;sd ekg ds vUr esa fn;k tk;sxk] 
tcfd 2]000 :Ik;k izfr ekg dh nj ls vizR;{k O;; ckn ds ekg esa fn;k 
tk;sxkA  

6- LFkkuh; cSad ls 1]00]000 :Ik;s dh vf/kfod’kZ dh lqfo/kk izkIr gksxhA  
This is only for 3 weeks of January From 1st July and onward sales are 
expected to be stabilized at Rs. 3,00,000 :  
1. The percentage of gross profit on sales in 10%.  
2. The suppliers allow one month credit.  
3. Credit allowed to debtors is one month.  
4. Opening stock of each month is equal to that of month’s estimated 

sales. Goods are delivered by the suppliers at the end of first quarter 
of the month.  

5. Salaries@ Rs. 8,000 p.m. will be paid at the end of every month, 
while overheads @ Rs. 2,000 p.m. will be paid in the following 
month.  

6. Overdraft facility upto Rs. 1,00,000 will be provided by the local 
bank.  

mRrj %  

lhek b.VjizkbZtst (Seema Enterprises)  
jksdM izokg fooj.k (Statement of Cash Flow)  
Particulars  
fooj.k  

Jan. tuojh 

Rs. ¼:Ik;k½ 

Feb. tuojh 

Rs. ¼:Ik;k½ 
March. ekpZ 
Rs. ¼:Ik;k½ 

April. viSzy 

Rs. ¼:Ik;k½ 
May. ebZ  
Rs. ¼:Ik;k½ 

Jun. twu 

Rs. ¼:Ik;k½ 

jksdM vUrizZokg %  

Cash Inflow :  
izkjfEHkd “ks’k 

Opening 
Balance  
nsunkjksa ls laxzg  

 
 

&&&&& 
 

&&&&& 

 
 
& 8]000 

 
1]20]000 

 
 

& 
2]22]000 

 
2]40]000 

 
 

& 
3]16]000 

 
3]60]000 

 
 

& 
3]96]000 

 
4]80]000 

 
 

& 
2]50]000 

 
3]60]000 
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Collection from 
Debtors 
;ksx Total  &&&&& 1]12]000 18]000 44]000 84]000 1]10]000 

jksdM ckg;izokg  

Cash Outflow   
Payment to 
Crditors  
Yksunkjksa dks Hkqxrku  

osru Salaries  
mifjO;; 

Overheads  

 
 

&&&&& 
8]000 

 
 

3]24]000 
8]000 

 
2]000 

 
 

3]24]000 
8]000 

 
2]000 

 
 

4]32]000 
8]000 

 
2]000 

 
 

3]24]000 
8]000 

 
2]000 

 
 

3]24]000 
8]000 

 
2]000 

;ksx Total  8]000 3]34]000 3]34]000 4]42]000 3]34]000 3]34]000 

vfUre “ks’k  

(Closing 
Balance)  
vkf/kD; (+) U;work 
(-)  
Surplus (+) 
Deficit(-)  

&8]000 & 
2]22]000 

& 
3]16]000 

& 
3]98]000 

& 
2]50]000 

& 
2]24]000 

 

Working Notes ¼dk;Z x.kuk lwph½ %&  
dz; dh x.kuk (Caluculation of Purchases)   
ekg (Month)  fodz; ¼:0½ 

Sales (Rs.)  

Lkdy ykHk 
¼:0½ 
Gross Prifit 
(Rs.)  

fcdzh ykxr 
¼:0½ 
Cost of Sales 
(Rs) 

dz; jkf”k ¼:0½ 
Purchases(Rs. 

tuojh Jan. 1]20]000 12]000 1]08]000 3]24]000 

Qjojh Feb. 2]40]000 24]000 2]16]000 3]24]000 

ekpZ March. 3]60]000 36]000 3]24]000 4]32]000 

vizSy April. 4]80]000 48]000 4]32]000 3]24]000 

ebZ May. 3]60]000 36]000 3]24]000 3]24]000 

twu June. 3]60]000 36]000 3]24]000 2]70]000 

tqykbZ July. 3]00]000 30]000 2]70]000 &&&&& 

pwWfd izR;sd ekg ds izkjEHk esa LVkWd ¼jgfr;k½ ml ekg dh fcdzh ds cjkcj gksxk 

vr% izR;sd vxys ekg ds Cost of Sales ds cjkcj dk dz; pkyw ekg esa fd;k 

tk,xk] ijUrq tuojh esa dz; tuojh dh fcdzh ykxr  + Qjojh dh fcdzh ykxr 
ds cjkcj gksxkA  
14-6-4 iz{ksih vkfFkZd fpB~Bk jhfr (Projected Baleance Sheet Method)  
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bl i)fr ds vUrxZr vkxkeh vof/k esa gksus okys ysd nsuksa dks laKku esa ysrs gq, 
fofHkUu izdkj dh lEifRr;ksa ,oa nkf;Roksa dks vuqekfur fd;k tkrk gSA lEifRrk;ksa 
,oa nkf;Roksa ds vurj dks dk;Z”khy iwWth ds :Ik esa fy;k tkrk gSA iwokZuqekfur 
lEifRr;ksa ,oa nkf;Roksa ds vk/kkj ij tks vkfFkZd fpB~Bk cuk;k tkrk gS mls iz{ksih 
vkfFkZd fpB~Bk dgrs gSaA  
mnkgj.k 5  
1 tuojh 2018 dks fl.VsDl fyfeVsM dh va”k iwath 3]50]000 :i;k rFkk lafpfr 
70]000 :Ik;k gS] 3]00]000 :0 LFkk;h lEifRr;ksa esa fofu;ksftr gSa] LVkWd rFkk 
nsunkj dze”k% 30]000 :0 rFkk 97]500 :0 Fks vkSj ysunkj 15]000 :0 FksA  
O;kolkf;d fdz;k esaa òf) dks >syus ds fy, o’kZ ds vUr esa LVkWd Lrj esa 50 
izfr”kr dh òf) djus dk izLrko gSA iwath vf/kxzg.k ctV ds vuqlkj 15]000 :0 
dh e”khu [kjhnus dk izLrko gSA 30]000 :0 g̀kL; o ykHk dk 50 izfr”kr dj ds 
fy, pktZ djus ds ckn o’kZ dk vuqekfur ykHk 52]500 :0 gSA ns; vfxze vk; 
dj 45]000 :0 vuqekfur gSA ysunkj nqxqus gks tk;saxsaA 5 izfr”kr ykHkka”k pqdrk 
djuk gS vkSj vxys o’kZ ds fy, 10 izfr”kr ykHkka”k dk izLrko djuk gSA nsunkj 3 
ekg rd vnRr jgrs gSa A fodz; ctV ds vuqlkj o’kZ dh fcdzh 7]50]000 :0 gSA 
iz{ksih vkfFkZd fpV~Bk cukdj dk;Z”khy iwath dk iwokZuqeku yxkb,A  
On 1st Juanuary, 2018 syntex Ltd. Has Rs. 3,50,000 Share Capital and Rs. 
70,000 reserves against Rs. 3,00,000 invested in fixed assets, stock and 
debtors were Rs. 30,000 and Rs. 97,500 respectively and creditors amounted 
to Rs. 15,000. 
To sustain the increase in business activity, it is proposed to increase the 
stock level by 50% at the end of the year. Machinery worth Rs. 15,000 is 
proposed to be bought during the year as per capital Acquisition Budget. 
Estimated profit for the year is Rs. 52,500 after charging Rs. 30,000 
depreciation and 50% of profit for taxation Advance income tax payment is 
estimated to be Rs. 45,000. Creditors are likely to be double 5% Dividend is 
to be paid and a 10% Dividend for the next year is to be proposed. Debtors 
are estimated to be outstanding for 3 months. Sales budget shows Rs. 
7,50,000 as sales for the year. Make a working capital forecast by preparing 
projected balance Sheet. 
 mRrj %  

flUVsDl fyfeVsM (Syntexs Limited.) 
iz{ksih vkfFkZd fpV~Bk (Projected Balance Sheet) 

 :Ik;k (Rs.)  :Ik;k 
(Rs.) 

va”k iwWath Share Capital  
lafpfr ,oa vf/k”ks’k  
Reserue and surplus  

3]50]000 
 
 

LFkk;h lEifRr %  
“ks’kBalance           
3]00]000 
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“ks’k Balance                70000 
?kVk,W % ykHkka”k                 17500 
tksMs % dj ds Ik”pkr ykHk         52500 
Add: Profit After Tax       52500 
                        1]05]000 
Less: Profposed Dividend      35]000 
Pkkyw nkf;Ro %  
Curent Liabilities :  

ysunkjCreditors             30]000 
dj gsrq izko/kku  
Provision for Tax            52]500 
vf/kfod’kZ  
Overdraft 

¼”ks’k jkf”k½ (Balancing Figure) 25]000 
izLrkfor ykHkka”k  
(Proposed Dividend)   

 
 
 
 
 

70]000 
 
 
 
 
 
 
 

1]07]500 
35]000 

5]62]500 

dz;Additions           15]000 
e”khujh (Machinary)   3]15]000 
?kVk,Wa gkl  
Less:Depreration         30]000 
Pkkyw lEifRr;kWa   
Current Assets:  
jgfr;k Stock  
nsunkj Debtors  
vfxze vk;dj  
Advance Income Tax  

 
 
2]85]000 
 
 
45]000 

1]87]500 
 

45]000 
 
 
 
 
 
 
5]62]500 

dk;Z”khy iwWth (Working Capital)    

Notes :  
(i)  jgfr;k dk ewY;  

 (Closing Stock Value)    

(ii) nsunkj ¼lHkh fcdzh dks m/kkj ekurs gq,½  

Debtors (Assuming all sales on credit)  
14-6-5  ykHk gkfu lek;kstu jhfr & bl jhfr ds vURkxZr vkxkeh vof/k esa gksus 
okys ysunsuksa ds vk/kkj ij vuqekfur ykHk dh x.kuk dj yh tkrh gSA bl 
vuqekfur ykHk esa ls jksdM vkxeu o jksdM cfgxZeu dk lek;kstu djds 
dk;Z”khy iwath dh ek=k Kkr dj yh tkrh gSA oLrqr% ;g fof/k ykHk dks jskdM 
vk/kkj ij ifjofrZr djrh gSA  
mnkgj.k 6 %  

XYZ fyfeVsM dk ctVsM ykHk gkfu [kkrk fuEuor gS %  

The Budgeted Profit and Loss Account of XYZ Ltd. Is as under:  
 
 Rs.   Rs.  
Ikz”kklfud ,oa fodz; O;; To 

Adm. And Selling Expenses  
To Depreciation gkl  
To Income tax vk;dj  
To Interest Charges O;kt  

10,00,000 
2,20,000 

50,000 
30,000 
80,000 

By Gross Profit ldy ykHk  
Net Interest O;kt izkIr  
 
 
 

20,00,000 
1,00,000 
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To Loss on Sale of Plan IykUV ds 
fodz; ij gkfu  
To Net Profit c/d “kq) ykHk  
To Dividend ykHkka”k 
To Balance Carried To  

“ks’k jkf”k vkfFkZd fpV~Bs esa ys 
tk;h x;h  

 
16,20,000 
21,00,000 

1,00,000 
15,20,000 

16,20,000 

 
 
 
 
By Net Profit b/d “kq) ykHk 
b/d  

 
 
 

21,00,000 
16,20,000 

 
16,20,000 

vfrfjDr lwpuk %  
1- Ok’kZ ds nkSjku 8]00]000 :Ik;s dh ykxr dk ,d u;k Iyk.V [kjhnuk gSA  
2- 6]00]000 :Ik;s dh ykxr ds iqjkus Iyk.V dks ¼lafpr gkl 4]20]000 :Ik;k½ 

esa cspus dh vk”kk gSA  
3- Ok’kZ ds nkSjku 2]35]000 :0 ds _.ki= “kks/ku gsrq ifjiDo gksaxsaA  
4- 5]00]000 :0 ds le va”k udn :Ik esa fuxZfer fd;s tk;saxsaA  
dk;Z”khy iwath esa òf) ;k deh dh jde fu/kkZfjr dhft,A ykHk gkfu lek;kstu 
jhfr dk iz;ksx djsaA  
Additionla information :  
1. A new plant costing Rs. 8,00,000 to be purchased during the year.  
2. An old plant costing Rs. 6,00,000 accumulated depreciation Rs. 

4,20,000 expected to be sold for Rs. 1,00,000.  
3. Dertures worth Rs. 2,35,000 will mature for redemption during the 

year.  
4. Equity shares worth Rs. 5,00,000 will be issued for cash.  
Ascertain the amount of increase/ decrease in working capital by profit and 
loss Adjustment Method.  
 
mRrj %  
dk;Z”khy iwWth esa o`f) deh dh x.kuk gsrq fooj.k  

Statement for calculation of Increses/Decrese in working capital  
 Rs.  Rs.  
ykHk gkfu [kkrs ls vUrfjr “kq) ykHk  

Net Profit as per Profit and Loss Account  
tksMs % xSj udnh [kpsZ % Non Cash Changes:  

1- gkl Depreciation  
2- Iyk.V ds fodz; ij gkfu Loss on sale of Plant  

Lakpkyu ls miyC/k dk;Z”khy iwWth  

Working capital provided by operations  

tksMs : udnh vUrizokg Add: Cash Inflows  

 
 
 
 

2,20,000 
80,000 

 
 
 
 

 
16,20,000 

 
 
 

3,00,000 
19,20,000 
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1- Uk;s va”kksa dk fuxZe Issue of fresh shares  
2- Iyk.V dk fodz; Sale of plant  

?kVk,Wa : udnh ckg; izokg Less: Cash Outflows  
1- _.ki=ksa dk ekspu Redemption of 

Debentures  
2- Iyk.V dk dz; Purchase of plant  
3- ykHkka”k Hkqxrku Payment of Dividents  

dk;Z”khy iwWth esa o`f) Net Increase in Working 
Capital  

5,00,000 
1,00,000 

 
 

2,35,000 
8,00,000 
1,00,000 

 

 
6,00,000 

25,20,000 
 
 
 

11,35,000 
13,85,000 

XYZ fyfeVsM dh dk;Z”khy iwWth dks tkuus gsrq izkjEHk esa gh mDr x.kuk ds 
vuqlkj gqbZ òf) dh dk;Z”khy iwWth tksM nh tk,xhA   

14-7 lkjka”k   
fdlh Hkh O;kolkf;d laLFkk ds nSfud dk;ksZa dks lqpk: :Ik ls lEiUu 

djus rFkk cktkj esa lk[k dks fujUrj cuk, j[kus gsrq dk;Z”khy iwWth dh 
vko”;drk gksrh gSA dk;Z”khy iwath nks  izdkj dh gksrh gS ldy rFkk “kq) A 
ldy dk;Z”khy iwath leLr pkyw lEifRr;ksa dk ;ksx gksrh gS tcfd “kq) dk;Z”khy 
iwath dks pkyw lEifR;ksa dk pkyw nkf;Roksa ij vkf/kD; ds :Ik esa tkuk tkrk gSA 
dk;Z”khy iwath dk izcU/k foRrh; izcU/k dk vkUrfjd Hkkx gS ftlds ek/;e ls foRr 
izcU/kd dk;Z”khy iwath ds fofHkUu vo;oksa vfkkZr pkyw lEifRr ¼jksdM izcU/k] izkI; 
izcU/k ,oa jgfr;k izcU/k½ rFkk pkyw nkf;Roksa ¼eq[;r% ns; izcU/k½ ds e/; mfpr 
lkeatL; LFkkfir dj vuqdwyr dk;Z”khy iwath dk fu/kkZj.k djrk gSA fofHkUu 
cSadlZ] foRrh; laLFkku] foRrh; fo”ys’kd ,oa fuos”kdksa bR;kfn }kjk O;kolkfld 
laLFkk esa 2%1 dk pkyw vuqikr rFkk 1%1 dk rjyrk vuqeku dk gksuk Js’B iwath 
gksus dk |ksrd gSA  
dk;Z”khy iwath ds izcU/ku ds dk;Z{ks= esa ykHkiznrk rFkk rjyrk ,oa fuos”k 
foRriks’k.k izeq[k gSaA bl gsrq vko”;d rRo vFkkZr 3Es vFkkZr Economy 
¼foRriks’k.k esa vFkZO;oLFkk½ Efficiency ¼mi;ksx esa n{krk½ rFkk Effectiveness 
¼mn~ns”;ksa dks izkIr djus esa izHkko”khyrk½ ds ek/;e ls mi;qDrrk dh dlkSVh ij 
dlk tkrk gSA  

14-8 “kCnkoyh  
ldy dk;Z”khy iwWath %& O;olk; ds lapkyu lEcU/kh nSfud vko”;drkvksa dh 
iwfrZ gsrq py lEifRr;ksa esa fofu;ksx dh x;h iwath dks py iawth vFkok dk;Z”khy 
iawth dgrs gSaA ,slh dk;Z”khy iwath dks ldy dk;Z”khy iwath dgk tkrk gSA  
“kq) dk;Z”khy iwath %& okLrfod :Ik esa dk;Z”khy iwath dks pkyw lEifRr dk pkyw 
nkf;Ro ij vkf/kD; ds :Ik esa ikfjHkkf’kr fd;k tkrk gS tks “kq) dk;Z”khy iwath 
gksrh gSA  
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pkyw lEifRr %& pkyw lEifRr;kWa vFkok py lEifRr;kWa os lEifRr;kWa gS tks O;olk; 
dh lkekU; xfrfof/k ds v/khu izk;% 1 o’kZ vFkok mlls de le; esa udnh esa 
ifjofrZr gsk ldrh gSA mnkjg.kkFkZ jgfr;k] nsunkj] izkI; foi= ] iwoZnRr  O;;] 
jksdM vFkok jksdM lerqY; jkf”k A  
LFkk;h dk;Z”khy iwath %& LFkk;h vFkok fLFkj dk;Z”khy iwath ls vfHkizk; ml 
dk;Z”khy iwath ls gS tks py lEifRr ds :Ik esa U;wure fofu;ksx ds :Ik esa LFkk;h 
rkSj ij cuh jgrh gSA ,slh dk;Z”khy iwath dk vFkZ izcU/ku LFkk;h foRr L=ksr ls 
fd;k tkrk gSA  
vLFkk;h dk;Z”khy iwath %& vLFkk;h vFkok ifjorZu”khy dk;Z”khy iwath ls vk”k; 
dk;Z”khy iwath ds ml Hkkx ls gS tks laLFkk ds nSfud dk;ksZ dks lapkfyr djus gsrq 
vko”;d gskrh gS rFkk bldh ek=k mRiknu o fodz; esa ifjorZu ds vuqlkj 
cnyrh jgrh gSA ,slh iawth dk foRrh;u y?kq vof/k L=ksarksa ls fd;k tkrk gSA  
vuqdwyre dk;Z”khy iwath %& vuqdwyre dk;Z”khy iawth ijEijkxr :Ik ls ,slh 
voLFkk gS ftlesa O;kolkf;d laLFkk dk pkyw vuqikr ¼pkyw lEifRr;kWa@pkyw 
nkf;Ro½ 2%1 ,oa rjyrk vuqikr vFkkZr ,flM VsLV vuqikr ¼rjy lEifRr;kW@ 
pkyw nkf;Ro½ 1%1 gskrk gS A ,slh fLFkfr esa cSad ] foRrh; laLFkku] foRrh; fo”ys’k.k] 
fofuos”kd rFkk ,sls lHkh O;fDRk tks foRrh; fooj.kksa ds tkudkj gSa] ekurs gSa fd ;s 
Ik;kZIr rjyrk gskus dk izek.k gSa ,oa Js’B dk;Z”khy iwath gksus dk |ksrd gSaA  
dk;Z”khy iwath dk izcU/k %& dk;Z”khy iwath izcU/ku ls vk”k; dk;Z”khy iwath ds 
fofHkUUk vo;oksa vFkkZr pkyw lEifRr;ksa ,oa pkyw nkf;Roksa ds mfpr izcU/ku ls gS 
ftlds ek/;e ls dk;Z”khy iawth dh vuqdwyre ek=k dk fu/kkZj.k gks ldsA 
dk;Z”khy iwath izcU/k ds {ks= esa ykHkiznrk ,oa rjyrk rFkk fuos”k ,oa foRriks’k.k 
izeq[k :Ik ls lfEefyr gSA  

14-9  cks/k iz”u 
1- fuEu dk feyku dfj;s &  

¼v½ pkyw lEifRr dk oxhZdj.k   (A) R+W+F+D-C 
¼c½ “kq) dk;Z”khy iwWath    (B) pkyw lEifRr @ pkyw nkf;Ro  
¼l½ ifjpkyu pdz vof/k   (C) pkyw lEifRr – pkyw nkf;Ro  
¼n½ /kukRed dk;Z”khy iwWath       (D) pkyw lEifRr;kWa] rjy lEifRr;k] vfr  

rjy lEifRr;kWa  
¼;½ pkyw vuqikr                (E) pkyw lEifRr;kWa > pkyw nkf;Ro  

2- fuEu dFku esa ls lR;@ vlR; dk p;u djsa %&  
1- vfr rjy lEifRr;ksa ls vk”k; jksdM ,oa jksdM lerqY; jkf”k ls gksrk gSA    

¼lR;@vlR;½ 
2- ldy dk;Z”khy iwWth dh x.kuk djrs le; LFkk;h dk;Z”khy iwWth dks 

vLFkk;h dk;Z”khy iwath esa ls ?kVk fn;k tkrk gSA         
¼lR;@vlR;½ 

3- vuqdwyre dk;Z”khy iwath “kks/ku {kerk dh ogd gksrh gSa        
¼lR;@vlR;½ 
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4- ifjpkyu pdz jhfr ls dk;Z”khy iwWth dk iwokuqeku yxkus gsrq ,d vof/k 
ds ifjpkyu O;;ksa dks mlh vof/k ds ifjikyu pdzksa dh la[;k ls xq.kk 
djk tkrk gSA ¼lR;@vlR;½ 

5- jksdM iwokZuqeku jhfr esa iwokZuqekfur lEifRr;ksa ,oa nkf;Roksa ds vk/kkj ij 
iz{ksih vkfFkZd fpV~Bk cuk;k tkrk gSA                             
¼lR;@vlR;½ 

3- fjDr LFkku dh iwfrZ djsa %&  
1- dk;Z”khy iwWth dk rkRi;Z py lEifRr;ksa dk &&&&&ij vkf/kD; ls gSA 

¼py nkf;Ro @ rjy nkf;Ro½ 
2- ykHkiznrk rFkk rjyrk dk;Z”khy iwWth ds &&&&& esa lfEefyr gSa A  

    ¼{ks=@izdkj½ 
3- dk;Z”khy iwath dh &&&&nks’kiw.kZ lk[k uhfr rFkk nsunkjksa ls laxzg.k esa 

fnykbZ dks izksRlkfgr djrh gSA                             ¼U;work @ 
vf/kdrk½ 

4- dk;Z”khy iwath pdz dk vkjEHk &&&&&ds dz; ds lkFK gksrk gS rFkk 
&&&&ds fodz; ls jksdM dh olwyh ij lekIr gksrk gSA ¼dPph lkexzh] 
fufeZr eky@v)Z fufeZr] vfUre jgfr;k½ 

5- dqy dk;Z”khy iwath dh x.kuk djrs le; vkdfLerkvksa gsrq izko/kku dks 
dk;Z”khy iwath esa &&&&fn;k tkrk gSA ¼tksM @ ?kVk½ 

14-10 cks/k iz”uksa ds mRrj   
1- (i)  D     (ii)  C          (iii) A          (iv) E          (v)   

B   
2- (i) lR;  (ii) vlR;  (iii) lR;    (iv) vlR;  (v) vlR;  
3- (i) py nkf;Ro (ii) {ks=  (iii) vf/kdrk  (iv) dPph lkexzh] fufeZr eky  

(v) tksM   
14-11 Loij[k iz”u  
1- dk;Z”khy iawth ls vkidk D;k vk”k; gSA dk;Z”khy iwath dh vo/kkj.kk dh 

O;k[;k dfj;sA  
2- ^^vi;kZIr dk;Z”khy iwath ladViw.kZ fLFkfr dh izrhd gksrh gS tcfd 

dk;Z”khy iwath dk vkf/kD; n.Muh; viO;; dk izrhd gSA^^ bl dFku esa 
lUnHZk esa dk;Z”khy iwath dk fo”kys’k.k dhft, A  

3- dk;Z”khy iwath izcU/ku ls D;k rkRi;Z gSA fuekZ.kh laLFkk esa dk;Z”khy iwath 
izcU/k dSls fd;k tkrk gSA mnkgj.k lfgr crkbZ;s A  

4- fuEu esa ls fdUgha nks ij laf{kIr fVIi.kh fy[ks %&  
1- dk;Z”khy iwath ds izdkj  
2- ifjpkyu@dk;Z”khy iwath pdz dh x.kuk  
3- dk;Z”khy iwath ds fu/kkZjd rRo  
4- dk;Z”khy iwath vuqekuu dh rduhfd;kWa  

14-12 lUnHkZ iqLrdsa  
1- izcU/kdh; ys[kkadu   MkW0 ,l0 ih0 xqIrk] lkfgR; Hkouk 

ifCyds”kUl  
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bdkbZ 15 iwWath lajpuk (Capital Structure) 

bdkbZ dh :ijs[kk 
15-1 izLrkouk  
15-2 iwWth lajpuk ls vfHkizk; ,oa egRo  
 15-2-1 iwWath dk vk”k;  
 15-2-2 iwWath ds izdkj   
15-3 iwWthdj.k dk vk”k; ,oa izdkj  
 15-3-1 iwWthdj.k dk vk”k;  
 15-3-2 iwWthdj.k ds izdkj  
  15-3-2-1 mfpr iwWthdj.k  
  15-3-2-2 vfr iwWthdj.k  
  15-3-2-3 vYi iwwWthdj.k  
 15-3-3 vfr iwWthdj.k cuke vYi iwWthdj.k  
 15-3-4 iwWthdj.k rFkk iwWth lajpuk  
15-4 iwWth lajpuk ls vfHkizk; ,oa izk:Ik  
 15-4-1 iwWth lajpuk ls vk”k;  
 15-4-2 iwWth lajpuk dh ifjHkk’kk  
 15-4-3 iwWth lajpuk ,oa foRrh; lajpuk  
 15-4-4 iwWth lajpuk ds izk:Ik  
15-5 iwWth lajpuk dks izHkkfor djus okys rRo  
15-6 vuqdwyre iwWth lajpuk  
15-7 iwWth lajpuk lEcU/kh fu.kZ;  
 15-7-1 lerk ij O;kikj  
 15-7-2 iwWth nfUrdj.k  
15-8 lkjka”k  
15-9 “kCnkoyh  
15-10 cks/k iz”u 
15-11 cks/k iz”uksa ds mRrj  
15-12 Loij[k iz”u  
15-13 lUnHkZ iqLrdsa  

mn~ns”;   
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsxsa fd &  

 iwWth lajpuk dk vk”k; ,oa egRo crk ldsaA  

 iwWth lajpuk ds <kWps ds ckjs essa tku ldsaxsaA  

 iwWth lajpuk ds fu/kkZjd rRo ds ckjs esa tku ldsaA  

 n`’Vre iwWth lajpuk dh vko/kkj.kk ,oa vko”;d fo”ks’krkvksa ds ckjs esa crk 
ldsaA   
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 EBIT-EPS ds chp vUrlZEcU/k] foRrh; lefoPNsn rFkk rVLFkrk fo”ys’k.k 
dj ldsaxsa ,oa EBIT-EPS fo”ys’k.k dh lhekvksa dks tku ldsaA  

 iwWthdj.k ls vk”k; ,oa ykxr rFkk miktZu fl)kUr dh O;k[;k dj ldssaA  

 iwWTkhdj.k ds izdkj tSls vfr iwwWthdj.k rFkk U;wu iwWthdj.k ds dkj.k] 
ifj.kke rFkk mik; dh O;k[;k dj ldssaA  

 vfr iwWthdj.k ,oa iwWth vkf/kD; esa vUrj crk ldsaA  

15-1 izLrkouk   
fdlh Hkh O;kolkf;d laLFkk dh lQyrk gsrq O;kolkf;d foRr dk mfpr 

izcU/ku vR;ko”;d gksrk gSA vr% foRr izcU/kd dk izeq[k dk;Z O;olk; esa iz;ksx 
gsrq dks’kksa dk mfpr fu;kstu] foRr ds fofHkUu L=ksrksa ls foRr izkIr djuk ,oa 
mldk fu;U=.k rFkk iz”kklu djuk gSA foRrh; izcU/k dk izkFkfed mn~ns”; 
va”k/kkfj;ksa dh /ku laink dks vf/kdre djuk gksrk gS ftl mfpr iwWthdj.k 
vuqdwyre iwWth lajpuk rFkk dks’kksa dk mfpr iz;ksx vko”;d gksrk gSA iwWth 
lajpuk dk fu.kZ; nh?kZdkyhu L=ksrksa ds ek/;e ls foRr izkIr djus ls lEcU/k 
j[krk gS ftlds eq[; L=ksr esa Lokfexr iwWth _.kxr iwWth lfEefyr gskrh gSA  

15-2  iwWth lajpuk ls vfHkizk; ,oa egRo   
15-2-1 iwWath dk vk”k; 
iwWth O;olk; dk lcls egRoiw.kZ vo;o gS A lkekU; :Ik ls ;g dgk tk ldrk 
gS fd O;kikj dh LFkkiuk esa ewy :Ik ls vkSj lapkyu gsrq vko”;drkuqlkj tks /ku 
yxk;k tkrk gS mls iwWth dgrs gSaA  
15-2-2 iwWth ds izdkj  
¼v½  Jksr ds vk/kkj ij %&  
LokfeRo iwWth %& tks O;olk; ds Lokeh }kjk ¼dEiuh dh n”kk esa va”k/kkfj;ksa }kjk½ 
yxk;h tkrh gS LokfeRo iwwWth dgykrh gSA  
_.k iwWth & tks iawth ckgjh O;fDr;ksa ls _.k ysdj yxk;h tkrh gS _.k iwath 
dgykrh gSA  
¼c½  le; ds vk/kkj ij %&  
vYi dkyhu & ,d o’kZ rd dh vof/k ds fy;s  
e/;e dkyhu & ,d ls 5 o’k rd dh vof/k ds fy;s  
nh?kZ dkyhu & 5 o’kZ ls vf/kd dh vof/k ds fy;s  
¼l½  ykxr Hkkj ds vk/kkj ij %&  
LFkk;h ykxr Hkkj okyh iwath & ftl iwath ij fuf”pr nj ls ykxr ogu djuk gks 
LFkk;h ykxr okyh iwath dgykrh gS tSls iwokZf/kdkjh va”k] _.k i= vkfn A  
ifjorZu “khy ykxr Hkkj okyh iwWth & ftl iwath ij pqdk;h tkus okyh ykxr 
cnyrh jgrh gS tSls lerk va”k iwath dgykrh gSA  
¼n½  mi;ksfxrk ds vk/kkj ij %& 
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LFkk;h iwath & LFkk;h iwath og iwath gS tks LFkk;h laifr;ksa ds :Ik esa fo|eku gksrh 
gS bldk dksbZ vU; iz;ksx laHko ugha gSA  
dk;Z”khy iwath & og iwath gS tks pkyw laifr;ksa ds :Ik esa fo|eku jgrh gSA bl 
dk;Z”khy iwath ds lHkh vo;o udnh esa ifjofrZr gskrs jgrs gSaA  
¼;½  iwath fofu;ksx ds vk/kkj ij & iwath fofu;ksx ds vk/kkj ij iwath rhu izdkj 
dh gksrh gS %&  
Lkdy fofu;ksftr iwath & LFkk;h o pkyw ¼py½ laifr ds ;ksx dks ldy 
fofu;ksftr iwath dgk tkrk gSA blesa dsoy okLrfod laifr;ksa dks lfEefyr fd;k 
tkrk gS d`f=e laifr;ksa dks ughaA 
“kq) fofu;ksftr iwath & ;g fofu;ksftr iwath dk “kq) Lo:Ik gSA ldy 
fofu;ksftr iwath esas ls py nkf;Ro ?kVk dj bldh x.kuk dh tkrh gSA  
LokfeRo iwath & ;g O;olk; ds Lokeh }kjk fd;s x;s fuos”k dk ;ksx gSA blesa 
lerk iwath  iwokZf/kdkjh va”k rFkk lafpr dks’k vkSj vkf/kD; dks lfEefyr djrs gSaA   

15-3 iwathdj.k dk vk”k; ,oa izdkj ¼Lo:Ik½ 
15-3-1 iwWthdj.k dk vk”k;  
iwathdj.k O;kikj esa iwath fuos”k dk uke gSA ;g rhu izdkj dk gks ldrk gS 
1- vuqdwyre mfpr ;k vkn”kZ iwathdj.k 
2- vfr iwath dj.k 
3- vYi iwathdj.k vFkok U;wu iwathdj.k 
15-3-2 iwWthdj.k ds izdkj 
15-3-2-1 vuqdwyre iwathdj.k %& vuqdwyre vFkok vkn”kZ iwathdj.k iwathdj.k dh 
og fLFkfr gS ftlesa O;olk; esa yxHkx mruh gh iwath yxh gksrh gS ftruh ml 
O;olk; ds fy;s vko”;d gSA iwath dh vuqdwyre ek=k ds fu/kkZj.k ds fy;s 
vko”;d gSA iwath dh vuqdwyre ek=k ds fu/kkZj.k ds vusd fl)kUr ij lcls 
ljy vkSj O;kogkfjd vk/kkj ykHkksa dh ek=k ij vk/kkfjr gSA  
mnkgj.k ds fy;s ;fn fdlh O;kikj esa lkekU; ykHk dh nj 10 izfr”kr gS vkSj 
fdlh O;kolkf;d laxBu dks 1000000 :0 dk okf’kZd ykHk gks jgk gS rks ,sls 

O;olk; esa mfpr iwathdj.k dh ek=k  vFkkZr 1000000 gksrh gSa A 

15-3-2-2 vfr iwWthdj.k %& tc O;olk; esa fu;ksftr iwath mfpr iwath ls vf/kd gks 
rks bls vfr iwathdj.k dgk tkrk gSA ;fn mfpr iwathdj.k dh ek=k 1000000 gks 
vkSj O;kikj esa 1200000 yxk gks rks ;g vfr iwathdj.k dh fLFkfr gSA fu”p; gh 
bl n”kk esa laLFkk dh miktZu {kerk lkekU; ykHk dh nj ls de gskrh gSa bl 
fLFkfr esa va”k/kkfj;ksa dks de nj ls ykHkka”k izkIr gksrk gS vkSj cktkj esa va”kksas dk 
ewY; de gks tkrk gSA  
rduhdh Hkk’kk esa ;g dgk tk ldrk gS fd tc fdlh daiuh esa LFkk;h laifr;ksa 
dk okLrfod ewY; lerk vkSj _.k iwath ds ;skx ls de gksrk gS rks bls vfr 
iawthdj.k dh fLFkfr le>uk pkfg;sA  
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vfriwathdj.k ds dkj.k  
1- izorZu dh ऊph ykxr %& dEiuh dh LFkkiuk ds le; izkjafHkd O;;] va”k 

fuxZeu dh eagxh ykxr vkfn ds dkj.k d̀f=e laifRr;ka cu tkrh gS vkSj 
vfr iwathdj.k dh fLFkfr gks tkrh gSA  

2- lEifRr;ksa dk vf/kd ewY; ij dz; %& izkjaHk esa dEiuh de ewY; dh 
laifRr;ksa dks vf/kd ewY; ij [kjhnus dks ck/; gks tkrh gS A vr% 
laifRr;ksa dk okLrfod ewY; iqLrd ewY; ls de gks tkrk gSA  

3- rsth dky esa LFkkiuk %& O;olk; esa rsth eanh dk pdz pyrk gs ;fn 
daiuh rsth dky esa LFkkfir gq;h gS rsk rsth dky lekIr gksus ds Ik”pkr 
mlesa vfr iwathdj.k fn[kk;h nsus yxsxkA  

4- mnkj ykHkka”k uhfr %& ;fn ykHkka”k mnkjrk iwoZd ckaVs tkrs gSa rks dk;Z”khy 
iwath esa deh vk tkrh gS] miktZu {kerk de gsk tkrh gS vkSj vfr 
iwathdj.k dh fLFkfr cu tkrh gSA  

5- laifRr;ksa dk vf/kewY;u %& âkl dh de nj] laifrr;ksa dks dz; ewY; ls 
vf/kd jkf”k ij fn[kkus ls Hkh d`f=e fLFkfr cu tkrhj gS vkSj vfr 
iwathdj.k gks tkrk gSA  

vfr iwathdj.k ds ifj.kke vFkkZr izHkko %&  
vfr iwathdj.k ds lkekU; izHkko laLFkk] laLFkk ds va”k/kkjh] O;olkf;d txr] iwath 
cktkj rFkk lekt lHkh ij ifjyf{kr gskrs gSa %&  
1- va”k/kkfj;ksa ij izHkko %& va”kksa ds ewY; ?kV tkrs gSa mUgsa de nj ls ykHkka”k 

izkIr gksrk gSA  
2- dEiuh ij izHkko %& ykHknk;drk ?kV tkus ls daiuh dh izfr’Bk esa deh 

vkrh gS vfrfjDr iwath tqVkus esa dfBuk;h gksrh gSA  
3- daiuh ds fgr /kkjdksa ij izHkko %& daiuh ds fgr/kkjdksa vFkkZr LVsd gksYMj 

xzkgd deZpkjh vkfn ds :Ik esa ?kkVs esa jgrs gSaA  
vfr iwathdj.k dk mipkj %& vfr iwathdj.k LVkd gksYMj ¼fuos”kd½ rFkk LVsd 
gksYMj ¼fgr/kkjh½ nksuksa ds fgr esa ugha gSA vr% bldk mipkj vko”;d gSA bl 
gsr fuEu lq>ko izLrkfor gS%&  
1- _.k i=ksa rFkk “kk/; iwokZf/kdkjh va”kksa dk fu;ekuqlkj Hkqxrku dj fn;k 

tk;sA  
2- Lakifr;ksa ds ewY;ksa esa la”kks/ku dj mUgsa lgh ewY; ij iznf”kZr fd;k tk;sA  
3- daiuh dh iwath lajpuk dk iquxZBu dj fn;k tk;sA  
4- daiuh ds miyC/k lalk/kuksa dk dq”ky mi;ksx fd;k tk;sA  
5- :f<oknh ykHkka”k uhfr viuk;h tk;s vkSj mnkj ykHkka”k uhfr ds LFkku ij 

mfpr nj ls ykHkka”k ckaVs tk;sA  
6- vius va”kksa dks cktkj ls [kjhn dj (Buy Back) iwath lajpuk dks larqfyr 

fd;k tk ldrk gSA  
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15-3-2-3 vYi iwathdj.k vFkok U;wu iwathdj.k (Under Capitalisation) %& tSlk 
uke ls gh izdV gs ;g vr iwathdj.k ds foijhr fLFkfr gSA budh vk; dh nj 
(Rate of Earning) lkekU; nj ls vf/kd gksrh gSA bu daifu;ksa dh iqLrdksa esa 
fn[kk;h x;h laifr;ksa dk ewY; laifr;ksa ds okLrfod rFkk cktkj ewY; ls cgqr de 
gksrk gSA xsLVu oxZ ds “kCnksa esa vYi iwathdj.k dh fLFkfr rc dgh tkrh gS tc 
fdlh daiuh dh vftZr vk; mlh izdkj ds m|ksxksa esa yxh vU; bdkb;ksa vFkok 
lkekU; vk; dh nj dh rqyuk esa vf/kd gskrh gSA  
U;wu ;k vYi iwathdj.k dh n”kk esa daiuh ds va”kksa dk cktkj ewY; iqLrd ewY; ls 
dgha vf/kd gskrk gSA lkekU;r% ;s daifu;ka ऊps nj ls ykHkka”k ?kksf’kr djrh gSA  

vYi iwathdj.k ds dkj.k %&  
1- laifRr;ksa dk de ewY; ij dz; djuk Hkh vYi iwathdj.k dk dkj.k curk 

gS D;ksafd bl n”kk esa laifr dk iqLrewY; cktkj ewY; ls de gksrk gSA  
2- iwathdj.k djrs le; ;fn laLFkk dh vk; dh nj de vuqekfur dh tkrh 

gs rks Hkh vYi iwathdj.k gks tkrh gSA  
3- ykHkksa dk ì’B fofu;ksx %& daiuh ;fn viuh vftZr vk; dk iqu% fofu;ksx 

dj nsrh gS rks iwath dks’k dh ek=k c< tkrh gS vkSj ykHknk;drk Hkh c< 
tkrh gSA 

4- ;fn daiuh dh LFkkiuk eanhdky esa dh x;h gks vkSj mlds ckn rsth vk 
tkus ls vk; esa Hkkjh o`f) gks tkrh gS ;gkWa rd fd daiuh dh okLrfod 
vk; cktkj nj ls vf/kd gks tkrh gS vkSj vYi iwathjd.k dh fLFkfr 
mRiUu gks tkrh gSA  

5- ;fn va”k ihfe;e ij fuxZfer fd;s x;s gks rks okLrfod vk; vuqekfur 
vk; ls vf/kd gks tkrh gS ;gh vYi iwathdj.k cu tkrk gSA  

U;wu iwathdj.k ds y{k.k %&  
vYi iwathdj.k ds y{k.k fuEuor gSa %&  
1- va”kksa dk cktkj ewY; mlh izdkj dh vU; daifu;ksa dh vis{kk vf/kd gksrk 

gSA  
2- daiuh ds va”kksa ij ykHkka”k dh nj vf/kd gksxhA  
3- va”kksa dk okLrfod ewY; muds iqLrd ewY; ls vf/kd gksrk gSA  
4- dEiuh vU; daifu;ksa dh vis{kk vf/kd nj ls vk; vftZr djrh gSA  
vYi iwathdj.k ds izHkko %&  
1- ykHk c<us ls va”k/kkjh vf/kd ykHkka”k ekaxrs gSa vkSj deZpkjh vf/kd osru A  
2- va”kksa ds cktkj ewY; c< tkrs gSaA  
3- ykHkka”k vkSj ewY; vf/kd gksus dh fLFkfr ds dkj.k va”kksa esa lV~Vk gksus 

yxrk gS A  
4- daiuh ऊph nj ls ykHkka”k ckaVrh gSA  

vYi iwathdj.k ds mipkj %& vYi iwathdj.k dk mipkj fuEu mik;ksa ls laHko gS%&  
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1- daiuh ds va”kksa ds vafdr ewY; dk mifoHkktu dj nsuk pkfg;sA tSls 100 
:Ik;s okys va”kksa dks 10 :0 okys va”kksa esa ifjofrZr dj nsuk A blls va”kksa 
dh la[;k c<sxh blls euksoSKkfud izHkko gksrk gS A  

2- cksul va”kksa dk fuxZeu fd;k tk ldrk gS A 
3- ;g Hkh ,d foRrh; izcU/ku dk lR; gS fd vYi iwathdj.k varr% vfr 

iwathdj.k dh vksj ys tkrk gSA  
15-3-3  vfr iwathdj.k cuke vYi iwathdj.k %& vfr iwathdj.k vkSj vYi 
iwathdj.k iwathdj.k dh nf̀’V ls nksuksa gh folaxfr;kWa gS vr% nksuksa n”kkvksa ls cpuk 
pkfg;sA rFkkfi nksuksa esa vfr iathdj.k vf/kd [kjkc gSA vr% dEiuh dks nksuksa 
ifjfLFkfr;ksa ls cpuk pkfg;s rFkk mfpr iwathdj.k vFkok vkn”kZ iwaathdj.k dk 
jkLrk Lohdkj djuk pkfg;sA iwathdj.k dk <kWpk vuqdwyre gksuk pkfg;sA  
fu’d’kZ :Ik esa mfpr iwathdj.k (Fair Capitalisation) %& vfr iwathdj.k (Over 

Capitalisation) rFkk vYi iwathdj.k (Under Capitalisation) dh fLFkfr ds izHkko 
bl izdkj iznf”kZr fd;s tk ldrs gSa %&  

mfpr iwathdj.k dh n”kk esa 

daiuh dh okLrfod vk;nj = lkekU; vk; nj  

O;olk; dk okLrfod ewY; = O;olk; dk iqLrd ewY;  

va”kksa dk okLrfod ewY; = va”kksa dk iqLrd ewY;  
vfr iwathdj.k dh n”kk esa 

dEiuh dh okLrfod vk;nj < lkekU; vk;nj  

O;olk; dk okLrfod ewY; < O;olk; dk iqLr ewY;  

va”kksa dk cktj okLrfod ewY; < va”kksa dk iqLrd ewY;  
vYi iwathdj.k dh n”kk esa 

daiuh dh okLrfod vk; > lkekU; nj  

O;olk; dkokLrfod ewY; > O;olk; dk iqLr ewY;  

vaa”kksa dk cktkj ewY; > va”kksa dk iqLrd ewY;  
C;kt ,oa dj Hkqxrku ls iwoZ vk;@ykHk EBIT/PBIT _.k i=ksa ij ns; C;kt vkSj 
dj ds Hkqxrku ls iwoZ vk; dks EBIT ;k PBIT dgk tkrk gSA  
dj ls iwoZ ykHk EBT/PBT ykHkksa ls _.k i=ksa dk C;kt ?kVk dj izkIr ykHk dks 
EBT ;k PBT dgrs gSaA  
dj ds Ik”pkr ykHk EAT or PAT ykHkksa esas lsa _.k i=ksa dk C;kt rFkk ns; vk; 
dj ?kVkus ds Ik”pkr izkIr ykHk EAT ;k PAT dgykrk gSA ;g vk; ykHkka”k 
forj.k gsrq miyC/k gksrh gS blesa ls iwokZf/kdkjh va”kksa dk ykHkka”k rFkk lerk 
va”k/kkfj;ksa dk ykHkka”k pqdk;k tkrk gS vkSj blh dk ,d va”k Hkfo’; ds fy;s 
O;olk; esa jksd fy;k tkrk gS ftls izfr/kkfjr vk; ;k ykHkksa dk ì’B fofu;ksx 
(Ploughing Back of Proft) dgrs gSA bls Retained Earning Hkh dgk tkrk gSA  
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izfr va”k vk; (Earning Per Share EPS) daiuh dh dj ds Ik”pkr vk; dks va”kksa 
dh la[;k ls Hkkx nsdj izfr va”k vk; izkIr gksrh gS A  
izfr va”k cktkj ewY; (Member Value per share MPS) ,d va”k cktkj esa ftl 
ewY; ij fodrk gs mls izfr va”k cktkj ewY; dgk tkrk gSA  
vk; dh okLrfod nj (Actual Rate of Earning)  

        
O;olk; dk okLrfod ewY; (Real Value of Business)  

        
O;olk; dk iqLrd ewY; (Book Value of Business)  
dqy laifr & ckg̀; nkf;Ro ,oa _.k  
Total Assets – External (outside) Labilities  
va”k dk okLrfod ewY; (Real Value of Share)  

       
va”k dk iqLrd ewY; (Book Value of Share)  

  
lkekU; vk; nj (General Rate of Earning)   

        
15-3-4 iwWthdj.k rFkk iwWth lajpuk (Capitalisation and Capital Structure) %& 
izk;% ykHk iwathdj.k rFkk iwWath lajpuk dks ,d gh le>rs gSa tcfd ,slk gS ugha A 
iwWathdj.k O;kolkf;d laLFkk dks LFkkfir vkSj lapkfyr djus ds fy;s vko”;d 
iwWth dh ek=k ds fu/kkZj.k ls lacaf/kr gSA vFkkZr iwWthdj.k esa ;g fuf”pr fd;k 
tkrk gS fd dqy fdruh iwWth dh vko”;drk gS tcfd iwWth lajpuk eas iwWth ds 
Lo:Ik dk fu/kkZj.k fd;k tkrk gSA iWwth lajpuk es ;g r; fd;k tkrk gS fd dqy 
iWwth dk fdruk Hkkx lerk va”k iwWth ds :Ik esa jgsxk] fdruk iwokZf/kdkjh va”kksa ds 
:Ik esa gksxk vkSj _.k iwWth dk Hkkx fdruk gksxkA ljy “kCnksa esa ;g dgk tk 
ldrk gS fd iwWth lajpuk dh vko”;drk iwWthdj.k ds ckn gksrh gSA  

15-4 iwWth lajpuk ls vfHkizk; ,oa egRo   
iwWth lajpuk dk vfHkizk; tkuus gsrq iwWth lajpuk dh ifjHkk’kk] vo;o o 

mldh fo”ks’krkvksa ij /;ku nsuk vko”;d gS vkSj lkFk gh egRoiw.kZ fcUnqvksa ij Hkh 
izdk”k Mkyuk mfpr gksxk tks fuEuor gS %&  
15-4-1 iwWth lajpuk ls vk”k; %& iwWth lajpuk ls rkRi;Z O;olk; dh foRrh; 
vko”;drkvksa dks iw.kZ djus gsrq mlds fofHkUu L=ksrksa vFkkZr Lokfexr iwWTkh ,oa 
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_.kxr iwWth ds mfpr la;kstu ls gS tks nksuksa izdkj dh iwWth ds feJ.k dk |ksrd 
gSA 
 
 
 
 
 
 
 
 
 
 
O;olk; dh LFkkiuk vkSj lapkyu esa nks izdkj dh iwWth yxk;h tkrh gS] ,d rks 
O;olk; ds Lokeh }kjk vius lk/kuksa ls tqVk;h x;h iwWth vkSj nwljs ckgj ds yksxksas 
ls m/kkj ysdjA futh Jksrksa ls yxk;h x;h LokfeRo iwWth dgykrh gS vkSj m/kkj 
ysdj yxk;h x;h iwWth _.k iwWth dgykrh gSA daiuh dh n”kk esa LokfeRo iwWth dks 
bfDoVh (EQUITY) vkSj _.k iwWth dks MSV (Debt) ds fiVy dgk tkrk gS A bl 
LokfeRo iwWTkh vkSj _.k iwWth ds vuqikr dk fu”p; djuk iwWth lajpuk dk izeq[k 
mn~ns”; gSA iwWth lajpuk dk vk”k; iwWth ds nh?kZ dkfyd lk/kuksa ds ikjLifjd 
vuqikr ls gh blesa lerk va”k iwWth iwokZf/kdkj va”k iawth vkSj _.k lfEefyr gSaA 
LokfeRo iwWth ij foRrh; o’kZ ds var esa o’kZ Hkj ds O;olk; ls mRiUu ykHkksa ls ,d 
va”k ¼ftls ykHkka”k dgrs gSa½ fn;k tkrk gSA tcfd _.k iwWth ij ,d fuf”pr nj 
ls ¼tks igys ls gh fuf”pr gksrh gS½ C;kt fn;k tkrk gSA  

;g egRoiw.kZ fd lerk iwWth ds va”k /kkjdksa dks ykHkka”k rHkh fn;k tkrk gS 
tc daiuh ykHk vftZr djsaA va”k/kkfj;ksa }kjk yxk;h x;h iwWth ds iquHkqZxrku dh 
dksbZ cpuc)rk ugha gksrhA ;fn lkjs ckgjh nkf;Roksa dk Hkqxrku djus ds ckn dqN 
/ku “ks’k jgs rsk “ks’k jkf”k ls va”k/kkfj;ksa dk Hkqxrku gksrk gSA ;g egRoiw.kZ gS fd 
_.k iwWth ij izfro’kZ C;kt nsuk vko”;d gS pkgs O;olk; dks ykHk gks ;k u gksA 
blh ds lkFk ;g tkuuk Hkh egRoiw.kZ gS fd daiuh ds lekiu ds le; _.k iwWth 
dk iwokZf/kdkj ds vk/kkj ij Hkqxrku okil djuk vko”;d gSA nksuksa iwWft;ksa dh 
fo”ks’krkvksa dks j[kdj LOkfeRo vkSj _.k iwWth ds vuqikr dh fu/kkZj.k fd;k tkrk 
gSA ;gh iwWth lajpuk fu/kkZfjr gSA  
bl izdkj iwWth lajpuk LokfeRo iwWth o _.k iwWth ds feJ.k dk uke gSA la{ksi esa 
lerk va”kiwWth (Equity Capital) vf/keku va”k iawTkh (Preference Share Capital) 
rFkk nh?kZ dkyhu _.k iwWth ds vuqikr dk fu”p; djuk gh iwwTkh lajpuk gSA  
_.k iwWth rFkk lerk iwWth ds vuqikr dh x.kuk fuEu lw= }kjk dh tk ldrh gS 
%&  

foÙkh; L=ksr 

Lokfexr iw¡th   _.kxr iw¡th 

lerk va'k iwokZfèkdkj va'k lap; ,oa vkfèkD; _.ki= _.k lkoZtfud 
tek 
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ऋण समता अनुपात =ऋण/(समता) अथा[त  (Debt.)/(Eguity) 

15-4-2  iwWth lajpuk dh ifjHkk’kk %&  
,d Js’B iwWth lajpuk og gS tks fdlh lerk va”kksa ds ewY; dks vf/kdre ij ys 
vkrh gSA  
^^fdlh dEiuh dh iwWth lajpuk mlds iwWthdj.k dh cukoV dks lanfHkZr djrh gS 
vkSj mlesa lHkh nh?kZdkfyd iwWth lalk/ku vFkok _.k] lafpfr] va”k ,oa ckWUM 
lfEefyr gksrs gSa A^^ & xLVZucxZ  
vkbZ0,e0ik.Ms; ds vuqlkj]^^iWwth lajpuk dk vk”k; nh?KZdkyhu foRrh; lk/kuksa 
tSls _.ki=ksa] nh?kZdkyhu _.k ] iwokZf/kdkj va”K iwWth] lerk va”k iwWth] vkjf{kr 
jkf”k ] vf/k”ks’kksa ¼Hkkfjr vk;½ ds lfEeJ.k ls gSA^^  
jkWcVZ ,p0 oSlsy ds vuqlkj]^^ iwWth lajpuk “kCn dk iz;ksx fdlh o;kolkf;d 
midze esa iz;qDr dks’kksa ds nh?kZdkyhu L=ksrksa ls gksrk gSA^^  
oSLVu ,oa czkb?ke ds “kCnksa esa] iwWth lajpuk fdlh QeZ dk LFkk;h foRrh; izcU/ku 
gksrk gS] tks nh?kZdkyhu _.kksa] iwokZf/kdkjh va”kksa rFkk “kq) ewY; ls fu/kkZfjr gksrk 
gSA^^  
mDr ds vk/kkj ij ;g dgk tk ldrk gS fd vf/kdrj dEifu;kWa vius iwWth dks’k 
dh lajpuk Lokfexr dks’k o _.kxr dks’k ds foosdiw.kZ feJ.k ds vk/kkj ij gh 
djrh gSA ,d dEiuh }kjk viuh iwWth lajpuk dh vko”;drk dh iwfrZ gsrq lerk 
va”k rFkk iwokZf/kdkj va”k ,oa _.k i=] _.k rFkk lkoZtfud tek ds feJ.k dk 
;FkkFkZ Ikz;ksx iwWth lajpuk ds :Ik esa tkuk tkrk gSA vr% iwWth lajpuk esa 
fuEukafdr nks vk/kkjHkwr fu.kZ; lfEefyr gksrs gSa %&  
¼d½ fuxZfer dh tkus okyh vFkok foRr izkIr djus okyh izfrHkwfr;ksa ds izdkj  
¼[k½ izR;sd izdkj dh izfrHkwfr;ksa dk lkisf{kd vuqikr 
Foot Note :  
1- The Capital Structure of a company refers to the make up of its 

capitalization and it includes all long-term capital resources loans, 
rserves, shares and bonds.                 Gerstenberg  

2- “Capital structure refers to the composition of long-term sources of 
funds, such as debentures, long-term debt, preference share capital 
including resenes and surplus (retained earuings)  I.M.Pandey 

3- “The terun capital structure is frequently used to indicate the long 
terms sources of funds employed in as business enterprises.”            
Robert H. Wessel  

4- “Capital structure is the permanent financing of the five respresented 
by long term debt, professed stock and net worth”       - Weston & 
Brigham  

15-4-3 iwWth lajpuk ,oa foRrh; lajpuk (Capital Structure and Financial 

Structure) %& iwWth lajpuk vkSj foRRkh; lajpuk esa Hkh vUrj gSA iwWth lajpuk dk 
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vk”k; LFkk;h vFkkZr nh?kZdkfyd vFkZ izcU/ku gS ftlesa lerk ds lkFk iwokZf/kdkjh 
va”k iwWth rFkk nh?kZ dkyhu _.k lfEefr gS tcfd foRrh; lajpuk ls ;g izdV 
gksrk gS fd laLFkk us viuh lEifRk;kWa dk vFkZ izcU/ku fdl izdkj fd;k gS ] lw= 
:Ik esa bls bl izdkj dgk tk ldrk gS %&  

iwWth lajpuk = leLr nh?kZ dkyhu dks’k $ lerk va”k iwath $ iwokZf/kdkjh va”k 
iwath $ lap; dks’k $ nh?kZ dkyhu _.k  

foRrh; lajpuk = nh?kZ dkfyd dks’k rFkk pkyw nkf;Ro ;g Lej.kh; gS fd lerk 
esa lerk va”k iwWth] fjtoZ rFkk vkf/kD;] /kkfjr vk; lfEefyr djrs gSaA  
15-4-4 iwWth lajpuk ds izk:Ik %& ,d ubZ dEiuh ds ikl vius fuos”k izLrkoksa ds 
foRr iks’k.k gsrq /ku itqVkus ds fy, fofHkUu L=ksrksa dks vyx vyx vuqikrksa esa 
feJ.k djus dk fodYi gksrk gS tks fuEuor gks ldrs gSa %&  
1- dsoy lerk va”kks dk mi;ksx djds] ftls :f<oknh izk:Ik dgrs gSaA  
2- lerk va”k iwWth rFkk iwokZf/kdkj va”k ¼vf/keku va”k½ iwWth dks fofHkUu 

vuqikr esa la;kstu dk mi;ksx djds] ftls fefJr izk:Ik dgk tkrk gSA  
3- lerk va”k iwWth rFkk _.ki=ksa dk fofHkUu vuqikr esa la;kstu djds] tks 

fefJr izk:k ds gh vUrxZr vkrk gSA  
4- lerk va”k iwWth] iwokZf/kdkj va”kksa rFkk _.ki=ksa dks fofHkUu vuqikr esa 

la;kstu djds] ftls vk/kqfud izk:i dgk tkrk gSA   
,d ekStwnk dEiuh gksus dh voLFkk esa iwWth lajpuk gsrq fuEuor <kWps dk iz;ksx 
fd;k tk ldrk gS %&  
1- _.k dk mi;ksx djds] vFkok  
2- iwokZf/kdkj va”k iwWth dk mi;ksx djds vFkok  
3- fofHkUu vuqikrksa esa _.k ,oa iwokZf/kdkj va”k iwWth ds la;kstu dk mi;ksx 

djdsA  
mi;qZDr of.kZr L=ksrksa dks dEiuh ds va”k/kkfj;ksa ds fgrksa dh lqj{kk dks /;ku esa 
j[kdj la;kstu djuk iwWth lajpuk feJ.k dgk tkrk gSA vyx vyx L=ksrksa dks 
dEiuh ds foRr izcU/kd }kjk dSls iz;ksx fd;k tkuk gS bldk fu.kZ; dEiuh 
izcU/ku }kjk viuh foRrh; vko”;drkvksa dks ns[krs gq, fy;k tkrk gSA foRr izcU/k 
dbl ckr dk Hkh iw.kz /;ku j[krk gS fd fuxZfer dh tkus okyh izfrHkwfr;kWa lerk 
va”k/kkjdksa ds fy, tksf[ke] vk; o fu;U=.k dh n`f’V ls vuqdwy gksaA  

15-5  iwath lajpuk dks izHkkfor djus okys rRo (Factors Affecteing 

Capital Structure)   
iwath lajpuk LokfeRo iwath vkSj _.k iwath ds e/; vuqikr gSA vFkkZr dqy 

iwath dh fdruk Hkkx va”k iwath ds :Ik esa jgs vkSj fdruk _.k iwath ds :Ik esa 
fdruk dEiuh ds A bl fu.kZ; dks izHkkfor djus okys rRo fuEuor gSa %&  
1- iwath dh ykxr %& daiuh de ykxr okyh iwath dks izkFkfedrk nsrh gSA 

dEiuh dh LFkkiuk ds izFke 5 o’kksZa s esa lerk va”kiwath dh ykxr de gskrh 
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gS _.k iwath dh vf/kd@ij ckn esa _.k iwath dh ykxr de gks tkrh gSA 
vr% izkjafHkd fnuksa es va”kiwath vf/kd vkSj _.k iawth de j[krs gSa tc fd 
dkykUrj esa _.k iawth dk Hkkx c< tkrk gS A  

2- dEiuh dh vk; %& ;fn vk; fuf”pr gks iwokZf/kdkjh va”k rFkk _.k iwath 
vf/kd j[krs gSa tcfd vfuf”pr vk; dh n”kk esa lerk iwath vf/kd j[kuk 
mfpr gskxk A  

3- iwath cktkj dh n”kk;sa %& rsth dh n”kk esa lerk iwath ;k vf/kd fuHkZjrk 
j[kuk pkfg;s tcfd eanh dky esa _.k iwWth vf/kd j[kh tk ldrh gSA  

4- O;olk; dh izd̀fr %& ;fn O;olk; fuekZ.kh izdf̀r dk gS rks va”k iwath 
vf/kd vkSj _.k iwath de j[kuk pkfg;s blh izdkj O;kikfjd izd`fr ds 
O;olk; esa _.k iwath dk Hkkx vf/kd mfpr gksxkA ;fn m|ksx ckjg eghus 
okyk gS rks va”k iwath ij fuHkZjrk mfpr gS tcfd ekSleh izd`fr ds m|ksx 
dh n”kk esa vYidkfyd _.k vf/kd mi;ksxh gksrs gSaA  

5- Tkksf[ke dh ek=k %& _.kksa dh n”kk esa tksf[ke vf/kd jgrh gS] D;skafd ykHk 
gks ;k u gks _.k iwath ij O;kt rks nsuk iMsxk tcfd lerk va”kksa dh 
n”kk esa tksf[ke de jgrh gSA  

15-6  vuqdwyre iwath lajpuk  
iwath lajpuk ij laLFkk ds okLrfod ewY; (Net Value) rFkk izfr va”k vk; 

(EPS Earning Per Shere) ij lh/kk izHkko iMrk gSA iwath cktkj es avakksa ds ewY;ksa 
ij Hkh iwath lajpuk dk izHkko iMrk gSA vuqdwyre iwath lajpuk og fLFkfr gS 
ftlesa izfr va”K ewY; loZJs’B gksrk gSA ,d vkn”kZ vFkok lqn<̀ iwath lajpuk dh 
fo”ks’krk;s a ¼xq.k½ fuEu izdkj gS %&  
1- ykssp %& iwath lajpuk yksp iw.kZ gksuk pkfg,A vko”;drkuqlkj iwath dks 

c<kus o de djus dk fodYi daiuh ds gkFk esa jguk pkfg;sA  
2- ljyrk %& lajpuk esa vf/kd tfVyrk ugha gskuk pkfg;s vFkkZr iwath 

lajpuk ljy gksuk pfkg;sA cgqr izdkj ds iwath Jksrksa ds mi;ksx ls 
lajpuk tfVy gks tkrh gSA 

3- rjyrk %& laLFkk esa rjy iwath I;kZIr ek=k esa miyC/k gksuk pkfg;sA 
dk;Z”khy iwath ds :Ik esa ;gh iwath dke vkrh gSA  

4- U;wure ykxr %& iwath lajpuk bl izdkj dh gksuk pkfg;s fd iwath ds 
lHkh Jksrksa dh ykxr U;wure fl) gksA  

5- vf/kdre ykHkiznrk %& iwath lajpuk bl izdkj dh gksuk pfkg;s fd laLFkk 
dks ykxr esa deh vkSj ykHkksa esa o`f) esa lgk;d gks A  

6- LokfeRo vkSj fu;a=.k %& daiuh ds okLrfod Lokeh lerk va”k/kkjd gh 
gksrs gSa vkSj mUgha dk daiuh ij fu;a=.k gksuk pkfg;sA iwokZf/kdkjh va’k vkSj 
_.k i=ksa dh vis{k lerk iwath vf/kd gksus ij gh ;g laHko gSA  

7- U;wure tksf[ke %& vkn”kZ vFkok vuqdwyre iwath lajpuk og gS ftlesa 
laLFkk ij tksf[ke dk Hkkj U;wure gksA  
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8- Ikwathdj.k esa lkE; %& iwathdj.k ,slk gksuk pkfg;s fd laLFkk dks vko”;d 
iwath lnSo miyC/k jgsA u vfr iwathdj.k dk Hk; gks vkSj u U;wu 
iwathdj.k FkkA  

15-7  iwWaath lajpuk laca/kh fu.kZ; (Decision About Capital Structure)  

iwWath lajpuk ij laLFkk dh vkfFkZd lqn`<rk ] ykHk iznRrk] daiuh ds “kq) 
ewY;] izfr va”k ewY; vkfn egRoiw.kZ fu.kZ; fuHkZj gksrs gSaA vr% iwWath lajpuk laca/kh 
fu.kZ; foRrh; izcU/ku dk lcls egRoiw.kZ fcUnq gSA ;g fu.kZ; dh n”kk ] uhfr o 
mn~ns”; ij fuHkZj djrk gSA bl fu.kZ; esa fopkj.kh; fcUnq fuEu fyf[kr gS %&  
1- Lkerk ij O;kikj dh uhfr  
2- Ikwath nfUrdj.k dh uhfr 
3- foRrh; mRrksyu dh fLFkfr  
4- iwawth dh ykxr  
5- ljdkj dh uhfr ,oa funsZ”k  
6- cktkj dh n”kk;sa bR;kfn lfEefyr gSa A v/;;u dh n`f’V ls bl bdkbZ esa 

ge eq[;r% lerk ij O;kikj dh uhfr rFkk iwWth nfUrdj.k dh uhfr ij 
ppkZ djsaxsaA  

15-7-1 lerk ij O;kikj %& ;fn daiuh va”k iwath ds lkFk _.k iwath ls O;olk; 
djrh gS rks ;g dgk tkrk gS fd daiuh lerk ij O;kikj djrh gSA ljy “kCnksa esa 
_.k iwath ij ,d LFkk;h nj ls O;kt ns; gskrk gSA lerk va”K iwWth iju izfrQy 
dh nj dks c<kus ds mn~ns”; ls _.k iwWth dk vf/kd iz;ksx fd;k tkrk gS bl 
fLFkfr dks lerk ij O;kikj dgk tkrk gSA  
Lerk ij O;kikj nks izdkj dk gks ldrk gS %&  

1- Trading on Thin Equuity (iryh lerk ij O;kikj½%& tc dqy iwWth esa 
lerk iwWth dk Hkkx izfr”kr de gskrk gS rks bls iryh lerk ij O;kikj 
dgk tkrk gSA 

2- Trading on Thich Equity (eksVh lerk ij O;kikj½%& tc dqy iwWth esa 
lerk iwWth dk Hkkx vf/kd gksrk gS rks bls Trading on Thich Equity 
eksVh lerk ij O;kikj dgk tkrk gS A  

lerk ij O;kikj uhfr ds ykHk %&  
1- ykHkka”k nj esa òf) %& bl fLFkfr esa va”k/kkfj;ksa dks ckaVs tkus okys ykHk dh 

ek=k vf/kd gksus ds dkj.k ऊph nj ls ykHkka”k nsuk laHko gksrk gSA  

2- laLFkk ds “kq) ewY; esa o`f) %& lerk ds lkFk dks’kksa esa o`f) gksus ls laLFkk 
dk “kq) ewY; c<rk gSA  

3- laLFkk dh izfr’Bk esa òf) %& vf/kd nj ls ykHkka”k nsus vkSj O;kolkf;d 
LFkkf;Ro ds dkj.k laLFkk dh O;kolkf;d izfr’Bk vFkkZr [;kfr esa òf) 
gksrh gS mldh lk[k c< tkrh gS A  
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4- O;kikj ds dq”ky lapkyu dk ifj.kke %& lerk ij O;kikj ijks{k :Ik ls 
bl ckr dk izek.k gS fd O;olk; mfpr izdkj ls pyk;k tk jgk gSA  

5- _.k izkIr djus esa ljyrk %& lerk ij O;kikj dh n”kk es aO;kt dh de 
nj dh iwath izkIr djuk vklku gks tkrk gSA  

6- O;olk; ij fu;a=.k %& _.k nkrk _.k i=/kkjh daiuh esa erkf/kdkj ugha 
j[krs vr% LokfeRo iwath dks LokfeRo dk okLrfod ykHk izkIr gskrk gSA  

7- Ikzfr va”k dekbZ dh ऊph nj %& lerk ij O;kikj dh fLFkfr esa izfr va”k 

dekbZ dh nj ऊph jgrh gSA  

lerk ij O;kikj dh uhfr dk ykHkka”k nj rFkk izfr va”k vtZu ij izHkko %&  
uhps dqN mnkgj.kksa ds ek/;e ls lerk ij O;kikj dh uhfr dk lerk va”kksa ij 
izkI; ykHkka”k rFkk izfr va”k vtZu ij izHkko le>k;k x;k gSA  
mnkgj.k 1 %& A Ltd rFkk B Ltd. nks dEifu;ka gSa nksuksa dh iwath lajpuk vkSj dqN 
lwpuk;sa fuEuor gSa %&  
 A Ltd B Ltd. 

10 :0 ewY; okys lerk va”k  Rs. 10,00,000 Rs. 4,00,000 

10 izfr”kr _.k i=  ---------------- 6,00,000 

O;kt o dj pqdkus ds ckn ykHk  2,40,000 2,40,000 

vk;dj dh nj  50 %  50%  

nksuksa daifu;ksa dh n”kk esa  
1- Ikzfr va”k vk;  
2- Lkerk iwath ij izR;k;  

fHkUu fHkUu gksxh & ;g fuEu x.kuk ls Li’V gS %&  
 A Ltd B Ltd. 

vk;dj ,oa O;kt ls iwoZ 
vk; (EBIT)   

2,40,000 2,40,000 

_.ki=ksa ij O;kt   ---------------- 60,000 

dj ls iwoZ ykHk  2,40,000 1,80,000 

vk;dj 50 izfr”kr   1,20,000  90,000  

 1,20,000 90,000 

lerk va”kksa dh la[;k  1,00,000 40,000 

Ikzfrva”k vftZr vk;  
  

lerk iwath ij izR;k; dh 
nj    

lerk ij O;kikj u djus 
ij  

izfr va”k vk;  
1-2  

ykHkka”k nj  
12 izfr”kr  

lerk ij O;kikj djus 12 izfr”kr  22-5 izfr”kr  
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ij  
blls Li’V gSa lerk ij O;kikj djuk lerk iwath ds fy;s lq[kn vkSj fgrdj gSA  
,d vU; mnkjg.k }kjk bls vkSj Li’V rjhds ls le>k tk ldrk gSA  
 A Ltd.  B Ld.  

100 :0 ewY; okys va”k ¼la[;k½ 50000 20000 
10 izfr”kr _.ki= 100 :0 okys _.k i= la[;k & “kwU; & 30000 
vFkkZr nksuksa dh dqy iwath 50]00]000 gSA A Ltd. esa lHkh 100 :0 okys lerk va”k 
gS vkSj B Ltd. esa 100 okys 20000 va”k gSA va”kiwwath 20]00]000 gS rFkk 10 izfr”kr 
_.kiwath 30]00]000 gS tks 100 :0 okys 30]000 _.ki=ksa ls izkIr dh x;h A ;fn 
vftZr vk; dh nj dqy iwath ij 20 izfr”kr] 12 izfr”kr rFkk 6 izfr”kr gks A 
vk;dj dh nj 50 izfr”kr gks rks nksuksa daifu;ksa ds fy;s izfr va”k vftZr vk; 
rFkk lerk iwath ij izR;k; dh nj fuEu izdkj gksxh %&  

A Ltd. dh 
n”kk esa 

;fn vftZr vk; dh nj 

 20% 12% 6% 

O;kt o dj 
ls iwoZykHk 
(EBIT) 

10,00,00 6,00,000 3,00,000 

 Nil Nil Nil 

C;kt  10,00,000 6,00,000 3,00,000 

vk;dj 50 
izfr”kr  

-5,00,000 -3,00,000 -1,50,000 

C;kt o dj 
pqdkus ds 
ckn ykHk 
PAT(EAT) 

5,00,000 3,00,000 1,50,000 

 50,000 50,000 50,000 

lerk va”kksa 
dh la[;k 
izfr va”k 
vftZr vk; 

Rs. 10 Rs. 6 Rs. 3 

lerk iwath 
ij izR;k; 
dh nj  

   

B Ltd. dh 
n”kk esa  

   

C;kt o dj 10,00,000 6,00,000 3,00,000 
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Hkqxrku ls 
iwoZ ykHk  
C;kt  3,00,000 3,00,000 3,00,000 

 7,00,000 3,00,000 00 

Tax dj 
50 izfr”kr  

3,50,000 1,50,000 ---- 

C;kt o dj 
ds ckn Hkkx 
PAT/EAT 

3,50,000 1,50,000 Nil 

lerk va”kksa 
dh la[;k  

20,000 20,000 20,000 

izfrva”k 
vk; lerk 
iwath ij 
izR;k;  

Rs. 17.5 Rs. 7.5 000 

lerk iwath 
ij izR;k;    

0 

izfr”kr nj  17-5 izfr”kr 7-5 izfr”kr 0 
 
15-7-2 iwWath feyku vFkok iwwath nafrdj.k (Capital Gearing) %& dqy iwath esa 
lerk iwath rFkk fLFkj izHkkj okyh iwath ds ijLij vuqikr dks iwath feyku vFkok 
iwath nafrdj.k dgk tkrk gSA lerk iwath esa lerk va”k iwath rFkk lafpr dks’kksa dks 
lfEefyr fd;k tkrk gS tcfd LFkk;h izHkkj okyh iwath esa iwokZf/kdkjh va”k iwath 
rFkk nh?kZdkfyd _.k o _.ki=kssa dks lfEefyr fd;k tkrk gSA la{ksi esa lerk 
va”k iwath dk iwokZf/kdkjh va”kiwath rFkk _.k iwath ls laca/k iwath feyku dgykrk 
gSA  
iwath nfUrdj.k dk lw= fuEu fyf[kr gS %&  

  

Ikawth nafrdj.k ds izdkj %& iwath nafrdj.k nks izdkj dk gksrk gS  
1- mPp feyku vFkok mPp nafrdj.k rFkk  
2- fuEu feyku vFkok fuEu nafrdj.k  
mPp nafrdj.k (High Gearing) %& ;fn leLr iwath esas LFkk;h izHkkj okyh iwath 
vFkkZr iwokZf/kdkjh va”k iwath ,oa _.k iwath dk la;qDr Hkkx vk/ks ls vf/kd gks rks 
mPp nafrdj.k dgykrk gSA vFkkZr bl n”kk esa lerk iwath rFkk lafpr dks’k ,oa 
vkf/kD; dk Hkkx _.k iwath o iwokZf/kdkjh va”k iwath ls de gksrk gSA  
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mnkgj.k ds fy;s ;fn dqy iwath 10 djksM gS ftles {kerk va”k iwath o lafpr dks’k 
4 djksM gS vkSj LFkk;h izHkkj okyh iwath 6 djksM gS rks ;g mPp nafrdj.k dk 
mnkgj.k gSA  
fuEu nafrdj.k (Low Gearing) %& ;fn dqy iwath esaa lerk iwath o lafpr dks’k 
,oa vkf/kD; dk vaa”k vk/ks ls vf/kd gks rFkk iwokZf/kdkjh va”k iwath ,oa _.k iwath 
dk Hkkx vk/ks ls de gks rks ;g fuEu nafrdj.k dk mnkgj.k gSA tSls dqy 10 
djksM dh iwath esa lerk va”k iwath o lafpr dks’k dh ek= 6 djksM rFkk LFkk;h 
izHkkj okyh iwokZf/kdkjh va”k iwath o _.k i=ksa dk ;ksx 4 djksM gS rks ;g fuEu 
nafrdj.k dk mnkgj.k gSA  
O;olk; esa fuEu iwath feyku dks vPNk ekuk tkrk gS D;ksafd bl fLFkfr esa va”kksa 
dk cktkj ewY; esa vf/kd mPpkopu ugha gksrs vFkkZr va”kksa dk ewY; izk;% fLFkj 
jgrk gSA izfr va”k vk; Hkh o’kZ izfr o’kZ izk;% leku gh jgrh gSA  
mnkgj.k %&nks daifu;ksa dh iwath lajpuk fuEuor gS %&  

 A Ltd B Ltd 

Lkerk va”k iwath ¼iw.kZnRr½ 2500000 500000 
Lakp; ,oa vkf/kD;  1500000 500000 
10 izfr”kr iwokZf/kdkjh va”k iwath  500000 500000 
5 izfr”kr _.ki=  500000 3500000 
 5000000 5000000 

 
nksuksa daifu;ksa ds iwath nafrdj.k dh x.kuk dhft;s rFkk fLFkfr dh leh{kk dhft;s 
A  
gy %&  

  

 

  

  

A Ltd dh n”kk esa fuEu iwath feyku ;k nafrdj.k gS rFkk B Ltd. dh n”kk esa mPp 
nafrdj.k gSA vFkkZr A Co. esa mPpkopuksa dks lgus dh {kerk vf/kd gS bl daiuh 
ds va”kksa ds cktkj ewY; esa vf/kd mPpkopu ugha gksxh tcfd B Ltd. dh n”kk esa 
mPp iwath feyku ds dkj.k mPpkopuksa dks lgus dh {kekr de gskxhA blds va”kksa 
ds cktkj ewY; esa ifjorZu vf/kd gksxaxs vr% va”k/kkfj;ksa dsk tksf[ke vf/kd jgsxh 

tcfd A Ltd. ds va”k/kkfj;ksa esa tksf[ke dh ek=k de jgsxhA  
iwath nafrdj.k dk egRo ,oa izHkko %& tc dksbZ daiuh vfLrRo esa vkrh gS rks 
izkjaHk ds fnuksa esa dsoy lekr iwath dk gh fuxZeu fd;k tkrk gSA D;ksafd LFkkiuk 
ds o’kksZa esa vk; dh dksbZ fuf”prrk ugha jgrhA vr% LFkk;h izHkkj okyh iwath ds 
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fy;s fn;s tkus okys C;kt ;k iwokZf/kdkjh va”kksa ds ykHkka”kksa dk Hkqxrku ,d leL;k 
gks ldrh gSA ij tSls tSls dEiuh dk O;kikj c<rk gS vk; esa fLFkjrk vkrh gS 
daiuh esa LFkk;h izHkkj dh iwath dk Hkqxrku djus dh {kerk c< tkrh gSa vr% vc 
daiuh _.k iwath dk Hkkj ogu dj ldrh gSA vFkkZr LFkk;h izHkko okyh iwath dk 
iz;ksx fd;k tk ldrk gSA mPp nafrdj.k dk iz;ksx ml n”kk esa vf/kd ykHkdkjh 
fl) gksrk gS tc fofu;ksftr iwath ij C;kt o dj ?kVkus ls iwoZ vk; (EBIT) dh 
nj LFkk;h izHkkj okyh iwath ij ns; ykHkka”k o C;kt dh nj ls vf/kd gks A ,d 
mnkgj.k }kjk ;g ckr Li’V dh tk ldrh gS %&  
mnkgj.k %& nks daifu;kWa gS A Ltd. rFkk B Ltd. nksuksa esa 5000000 :0 dh iwath 
yxh gq;h gSA A Ltd. us laiw.kZ iwath lerk va”k fuxZfer djds izkIr dh gS tcfd 
B Ltd. us 25 yk[k :0 ds lerk va”k fuxZfer fd;s gS tcfd 25 yk[k :Ik;s 10 
izfr”kr C;kt okys _.k i= fuxZfer djds izkIr dh gSA dqy iwath ij vftZr vk; 
dh nj 20 izfr”kr gS rFkk vk;dj dh nj 50 izfr”kr gS A nksuksa daifu;ksa dh 
lekr iwath dh vk; dh nj dh x.kuk dhft;sA  

gy %& A Ltd. dh n”kk esa lerk iwath ij vk; dh x.kuk  

  

         
C;kt o vk; dj Hkqxrku ls iwoZ vk; (20%) 1000000 
C;kt Nil 

 1000000 
ns;vk;dj 50 izfr”kr  500000 
C;kt o dj pqdkus ds ckn ykHk EAT/PAT  500000 

lerk iwath ij vk; dh nj  10 izfr”kr  

B Ltd. dh n”kk esa   
C;kt o dj ds Hkqxrku ls iwoZ vk; 20 izfr”kr  1000000 
_.k i=ksa ij ns; C;kt  250000 
 750000 
ns; vk; dj 50 izfr”kr  375000 
 375000 

lerk iwath ij vk;  15 izfr”kr  

fcuk nafrdj.k ds lerk va”k iwath ij izkIr vk; dh nj 10 izfr”kr gS tcfd 
nafrdj.k ls ;g nj 15 izfr”kr gks x;h gSA vk; dh ऊph nj rFkk fuf”prrk gksuk 

dj va”k lerk va”k/kkjh;ksa dks izkIr gksrk gSA  
mnkgj.k % ,d daiuh dh dqy iwath 10 yk[k :0 gSA mldh lajpuk ds 4 fofHkUu 
fodYi gS  
iwath ds Jksr fodYi 1 fodYi 2 fodYi 3 fodYi 4 
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10 :0 okys 
lerk va”k  

200000 400000 800000 1000000 

8 izfr”kr 
iwokZf/kdkjh va”k 

300000 400000 200000 &&&&& 

10 izfr”kr _.k 
i=  

500000 200000 &&&&& &&&&& 

dqy iwath  1000000 1000000 1000000 1000000 
 
bu fofHkUu n”kkvksa esa iwath nafrdj.k rFkk mlds lerk ij O;kikj ij gksus okys 
izHkkoksa dh x.kuk dhft;sA daiuh C;kt o dj ds Hkqxrku ls iwoZ 200000 :0 dh 
vk; vftZr djrh gS rFkk ns; vk; dj dh nj 50 izfr”kr gSA  

  

 fodYi 1 fodYi 2 fodYi 3  fodYi 4  
 200000 400000 800000 1000000 
 800000 600000 200000 Nil  
iwath nafr 
feyku  

-25%1 -67%1 4%1 x.kuk ;ksX; 
ugha 

Ikfj.kke  mPp nafrdj.k  mPp nafrdj.k  fuEu nafrdj.k   
nafrdj.k ds fofHkUu Lo:iksa dk dEiuh dh vtZu {kerk ij iMus okys izHkkoksa dh 
x.kuk %&  

 fodYi 1  fodYi 2 fodYi 3  fodYi 4  
C;kt o vk;dj ls 
iwoZ YkkHk  

200000 200000 200000 200000 

& _.k i=ksa ij 
O;kt  

50000 20000 &&&&&& &&&& 

 &&&&& &&&&& &&&&&& &&&&& 
O;kt ds i”pkr ykHk  150000 180000 200000 200000 
ns; vk; dj 50 
izfr”kr  

75000 90000 100000 100000 

 &&&& &&&& &&&& &&&& 
O;kt o dj dk 
Hkqxrku djus ds ckn 
ykHk EAT 

75000 90000 100000 100000 

&iwokZf/kdkjh va”kksa dk 
ykHkka”k  

24000 32000 16000 &&&& 

 &&&& &&&& &&&& &&&& 
Lkerk va”kksa dks izkI; 51000 58000 84000 100000 
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vk;  
lerk va”k iwath  200000 400000 800000 1000000 
va”k iwath ij izkIr 
vk; izfr”kr     

 25.5% 14.5% 10.4% 10% 
 
nafrdj.k vuqikr izFke o f}rh; fodYi esa mPp gS] rr̀h; esa U;wu gS rFkk prqFkZ esa 
nafrdj.k dh fLFkfr gh “kwU; gSA lerk iwath ij vftZr vk; dh nj izFke fodYi 
esa 25-5 izfr”kr f}rh; fodYi esa 14-5 izfr”kr ] r`rh; fodYi esa 10-4 izfr”kr 
rFkk prqFkZ fodYi esa 10 izfr”kr gSA blls izdV gS fd lerk iwath ij izR;k; dh 
n`f’V ls izFke fodYi gh Js’B gSA  

15-8  lkjka”k  
O;olk; dh lQyrk esa iwWth dk egRoiw.kZ LFkku gksrk gSA iwWth dks 

O;olk; dh izd`fr] mi;ksfxrk rFkk vU; dkjdksa dks /;ku esa j[krs gq, oxhZdr̀ 
fd;k tk ldrk gS ftuesa izeq[k vk/kkj gS Jskr] le;] ykxr] mi;ksfxrk ,oa 
fofu;ksx bR;kfnA O;olk; esa iwWth ds fuos”k dks iwWthdj.k dgrs gSa ftlds fofHkUu 
izdkj mfpr iwWthdj.k] vfr iwWthdj.k rFkk vYi iwWthdj.k gSaA gj izdkj ds 
iwWthdj.k ds dqN fuf”pr dkj.k gksrs gSa Qyr% mlds ifj.kke Hkh A ijUrq ,d 
lQy foRr izcU/kd dk dk;Z mldk mfpr mipkj djuk gksrk gS rFkk QeZ dks 
mfpr iwWthdj.k dh fLFkfr dks yfLFkr djuk gksrk gSA vr% O;olk; es mfpr 
ek=k es gh iwWth fofu;ksftr dh tk, ftruh ml O;olk; gsrq vko”;d gS u vYi 
iwWthdj.k vkSj u gh vfr iwWthdj.kA iwWthdj.k ds Ik”pkr iwWth lajpuk dk fu.kZ; 
fy;k tkrk gSA 

iwWth lajpuk ls rkRi;Z O;olk; dh nh?kZdkyhu vko”;drkvksa dks iw.kZ 
djus gsrq mlds fofHkUu L=ksrksa vFkkZr Lokfexr iwWth ¼tSls lerk va”k] iwokZf/kdkj 
va”k rFkk lap; ,oa vkf/kD;½ ,oa _.kxr iwWth ¼tSls _.ki=] nh?kZdkfyd _.k 
rFkk lkoZtfud tek½ ds mfpr la;kstu ls gksrk gS tks nksuksa izdkj dh iwWth ds 
feJ.k dk |ksrd gSA ogha b’Vre iwWth lajpuk loksZRre _.k lerk vuqikr 
(Debt- Equity Ratio) dks n”kkZrk gS ftlds ek/;e ls dEiuh dk ewY; vf/kdre 
gkrk gSA iwWTkh lajpuk dks izHkkfor djus okys rRoksa esa dEiuh dh vk;] iwWth cktkj 
dh n”kk,Wa O;olk; dh izd`fr rFkk tksf[ke dh ek=k bR;kfn lfEefyr gksrs gSaA 
iwWTkh lajpuk ij O;kolkf;d laLFkk dh vkfFkZd lqn<̀rk] ykHkiznrk] “kq) ewY;] izfr 
va”k ewY; vkfn egRoiw.kZ fu.kZ; fuHkZj gskrs gSa rFkk izeq[k fopkj.kh; fcUnq tSls 
lerk ij O;kikj dh uhfr] iwWth nfUrdj.k dh uhfr] foRrh; mRrksyu dh fLFkfr] 
iwWth dh ykxr] ljdkj dh uhfr ,oa funsZ”k egRoiw.kZ LFkku j[krs gSaA mDr fcUnqvksa 
dks /;ku es j[krs gq, foRr izcU/kd }kj vuqdwyre iwWth lajpuk dk fu.kZ; fd;k 
tkrk gSa A 
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15-9 “kCnkoyh  
iwWth lajpuk %& fdlh O;kolkf;d midze dh dqy nh?kZdkyhu iwWth esa iwWth izkfIr 
ds fofHkUu L=ksrksa vFkkZr Lokfexr iwWth ,oa _.kxr iwWth ds vuqikr dk mfpr 
la;kstu gh iwWth lajpuk dgykrk gSA  
b’Vre iwWth lajpuk %& ,d dEiuh gsrq n`’Vre iwWth lajpuk ls rkRi;Z loksZRre 
_.k lerk vuqikr (Debt-Equity Ratio) ls gS ftlds ek/;e ls dEiuh dk ewY; 
vf/kdre gksrk gSA n`’Vre iwWth lajpuk le; ds lkFk cnyrk jgrk gS D;skafd 
n`’Vre with lajpuk r; ugha gSA  
EBIT-EPS fo”ys’k.k %& EBIT (Earning before Interest and Tax) dk rkRi;Z 
O;kt ,oa djksa ls igys dEiuh vk; ls gSA EBIT dk Lrj ifjorZuh; gksrk gS vkSj 
dEiuh ds lQy lapkyu dk |ksrd gSA EPS(Earning Per Share) ls rkRi;Z izfr 
va”k vk; ls gksrk gSA EBIT-EPS fo”ys’k.k ,d dEiuh ds b’Vre iwWth lajpuk 
dks fMtkbu djus gsrq ,d egRoiw.kZ midj.k ds leku gS ftldk mn~ns”; ,sls 
EBIT Lrj dks bafxr djuk gS tks EPS vFkkZr izfr va”k vk; dk mRrksyd 
(Leverage) ds izHkko dks lekfgr djrs gq, fu/kkZj.k djuk gS pkgsa og foRr iks’k.k 
gsrq fdlh Hkh ;kstuk dk p;u djsaA   
Lkerk ij O;kikj %& lerk ij O;kikj (Trading By Equity) ls vk”k; iwWth 
lajpuk esa lerk va”k iwWth ds lkFk fuf”pr O;kt okys _.ki= rFkk iwokZf/kdkj 
va”k iwWth ds iz;ksx ls gSA  
foRrh; le&foPNsn fcUnq %& foRrh; le foPNsn fcUqn (Financial Break- Even 

Point) ls rkRi;Z EBIT ds ml U;wure Lrj ls gS tks lHkh izdkj ds foRrh; [kpksZa 
vFkkZr _.k i= ij O;kt] ,oa iwokZf/kdkj va”kksa ij ykHkka”k dks iwjk djus gsrq 
vko”;d gSA ;g EBIT ds ml Lrj dks n”kkZrk gS ftlds fy, EPS “kwU; ds 
cjkcj gSaA  
iwWthdj.k %& lkekU; vFkZ esa iwWthdj.k ml jde dks Li’V djrk gS ftl ij 
fuosf”kr iwWth ds vk/kkj ij ,d dEiuh dk ewY;kWadu fd;k tkrk gSA  

15-10 cks/k iz”u 
1- lR; @ vlR; dFku %  
¼d½  iwWTkh lajpuk ls rkRi;Z Lokfexr iwWth rFkk _.kxr iwWth ls gksrk gS A 

¼lR;@vlR;½ 
¼[k½  iwWth lajpuk ,oa foRrh; lajpuk esa dksbZ vUrj ugha gskrkA   lR;@vlR;½ 
¼x½  vfr iwWthdj.k dh voLFkk esa ykHkka”k dh nj fuEu jgrh gSA         

¼lR;@vlR;½ 
¼?k½  iwWth lajpuk ds fu/kkZjd rRoksas esas iwWth dh ykxr dk egRoiw.kZ LFkku gksrk  
 gSA ¼lR;@vlR;½ 
¼M½  lerk ij O;kikj dk rkRi;Z dsoy lerk va”kksa dk fuxZeu dj iwWth djus  
 ls gS A ¼lR;@vlR;½ 
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2- fjDr LFkku dh iwfrZ djks %&  
¼d½  _.k lerk vuqikr dh x.kuk djrs le; _.k dks lerk ls &&&&fd;k  

tkrk gSA ¼foHkDr@xq.kk½ 
¼[k½  vYi iwWthdj.k dh voLFkk esa dEiuh dh okLrfod vk; dh nj izfrQy 

dh lkekU; nj ls &&&&gksrh gSA       ¼vf/kd@de½ 
¼x½  n`’Vre iwWth lajpuk esa _.k lerk vuqikr ds ek/;e ls dEiuh ds ewY; 

dks &&&& djuk izeq[k mn~ns”; gksrk gSA       ¼vf/kdre@fuEure½ 
¼?k½  EBIT-EPS fo”ys’k.k ds ek/;e ls dEiuh }kjk &&&&&dks fMtkbZu fd;k 

tkrk gS A ¼b’Vre iwWth lajpuk@foRrh; lajpuk½ 
¼M½  foRrh; le foPNsn fcUnq &&&&&ds ml Lrj dks n”kkZrk gS ftlds fy;s 

&&&&&&”kwU; ds cjkcj gS A ¼EBIT rFkk EPS@Lokfexr iwWth ,oa _.kxr 
iwWth½ 

3- cgqfodYih; iz”u  
1- ,d QeZ dh iwWth lajpuk dh vo/kkj.kk dks le>us ds fy;s fuEu esa ls 

dkSu lk dFku lgh ugha gS %&  
¼d½ iwWth lajpuk foRr ds fofHkUu L=ksrksa ls iwWth dk la;kstu gSA  
¼[k½  ;g fuf”pr ifjlEifRr;ksa ,oa orZeku ifjlEifRr;ksa ds e/; lEcU/k 

dks n”kkZrk gSA  
¼x½  ;g Lokfexr iwWth rFkk _.kxr iwWth ds chp lEcU/kksa dk |ksrd 

gSA  
¼?k½  mDr esa ls dksbZ ugha A  

2- n`’Vre iwWth lajpuk gsrq fuEu esa ls dkSu lk vizklafxd gS %&  
¼d½  rjyrk  
¼[k½  yphykiu  
¼x½  “kks/ku {kerk  
¼?k½  fu;U=.k  

3- foRrh; lajpuk ls rkRi;Z gS ¼fuEu esa ls½ 
¼d½  nh?kZdkyhu fuf/k;kWa 
¼[k½  vYidkyhu fuf/k;kWa  
¼x½  lHkh foRrh; L=ksr  
¼?k½  mDr esa ls dksbZ ugha  

4- mfpr iwWthdj.k fuEu es ls dkSu lh fLFkfr n”kkZrk gS %&  
¼d½  ,d QeZ dh okLrfod izfrQy dh nj lkekU; izfrQy dh nj ds 

cjkcj gksukA  
¼[k½  okWafNr iwWth dh ek=k ls vf/kd iwWth miyC/k gksukA  
¼x½  okWfNr iwWth dh ek=k ls de iwWth miyC/k gksukA  
¼?k½  mDr esa ls dksbZ ughaA  

5- ,d QeZ esa lerk iwWth lajpuk ftlesa :0 10 izfr va”k ds 100000 
lk/kkj.k va”k “kkfey gSa QeZ vius fuos”k dks foRr nsus gsrq :0 250000 
tqVkuk pkgrh gS ftls og 25000 lk/kkj.k va”k ¼:0 10 izR;sd½ ij tkjh 
djuk pkgrh gSA ;fn vfrfjDr fuos”k ds Ik”pkr O;kt ,oa djksa ls igys 
QeZ dh vk; (EBIT) :0 312500 gS vkSj dj dh nj 50 izfr”kr gS A 
foRriks’k.k fodYi ds rgr izfrva”k vk; (EPS) gksxh %&  
¼d½  :0 1-25 
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¼[k½  :0 1-50  
¼x½  :0 1-00  
¼?k½  mDr esa ls dksbZ ughaA  

15-11 cks/k iz”uksa ds mRrj  
1- lR; @ vlR;  

¼d½ lR;   ¼[k½ vlR;    ¼x½ lR;   ¼?k½ lR;  ¼M½ vlR;   
2- fjDr LFkkuksa dh iwfrZ  

¼d½ foHkDr   ¼[k½ vf/kd    ¼x½ vf/kdre   ¼?k½ n’̀Vre  ¼M½ iwWth 
lajpuk  

3- cgq & fodYih; iz”u  
¼1½ [k   ¼2½ x    ¼3½ x   ¼4½ d  ¼5½ d    

15-12  Loij[k iz”u  
1- iwWth lajpuk ls vkidk D;k vk”k; gS ? iwWth lajpuk ds fu/kkZjd rRoksa dks 

crkbZ;s ? iwWth lajpuk ,oa foRrh; lajpuk esa vUrj Li’V dfj;s ? 
2- iWwthdj.k ls vkidk D;k rkRi;Z gS ? vfr iwWthdj.k rFkk vYi iwWthdj.k 

ds dkj.k rFkk ifj.kke dh ppkZ djrs gq, mlds mipkj ds rjhdksa ij 
izdk”k Mkfy, ? 

3- ^^lerk ij O;kikj dk O;ogkj eq[;r% vk; dh fuf”prrk ,oa fu;ferrk 
dh ifjlhekvksa ls ca/kk gq, gS ?^^ mDr dFku dh O;k[;k dhft;s ?  

4- iwWth nfUrdj.k ls vki D;k le>rs gSa ? mPp mfUrdj.k rFkk fuEu 
nfUrdj.k dk foRrh; fLFkfr ij D;k izHkko iMrk gS ? mnkgj.k lfgr 
crkbZ;s ?  

5- fuEu esa ls fdUgha nks ij y?kq fVIi.kh fyf[k, &  
1- vuqdwyre iwWth lajpuk  
2- mfpr iwWthdj.k  
3- EBIT – EPS fooj.k  
4- Lkerk iwWth ij izO;k; nj dh x.kuk fof/k  

6-   fuEu esa ls fdUgha nks esa vUrj Li’V dfj;s & 
1- vYi iwWthdj.k ,oa foRrh; lajpuk  
2- iwWthlajpuk ,oa foRrh; lajpuk  
3- mPp nfUrdj.k ,oa fuEu nfUrdj.k  
4- iwWthdj.k ,oa iwWth lajpuk  

15-13 lUnHkZ iqLrdsa 
1- foRrh; izcU/k & MkW0 ,l0ih0xqIrk] lkfgR; Hkou izdk”ku  
2- O;olk; v/;;u & jk’Vªh; “kSf{kd vuqla/kku ,oa izf”k{k.k ifj’kn  
3- foRrh; izcU/ku & fn bULVhV~;wV vkWQ pkVZMZ ,dkmUVsUV~l  
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bdkbZ 16   mRrksyu&ifjpkyu] foRrh; vkSj fefJr mRrksyu   
bdkbZ dh #ijs[kk 
16-1  izLrkouk 
16-2  mRRkksyu dk vFkZ ,oa ifjHkk’kk  
16-3  mRrksyu dk Lo#i 
16-4  mRrksyu dk egRo 
16-5  mRrksyu dh lhek,Waa 
16-6  mRrksyu ds izdkj 
16-7  ifjpkyu mRrksyu 
      16-7-1  ifjpkyu mRRkksyu dk vFkZ  
      16-7-2  ifjpkyu mRrksyu dh ek=k  
16-8   foRrh; mRRkksyu   
      16-8-1  foRrh; mRrksyu dk vFkZ 
      16-8-2  foRrh; mRrksyu dh ek=k 
16-9   fefJr mRrksyu 
16-9-1  fefJr mRrksyu dk vFkZ 
       16-9-2  fefJr mRrksyu dh ek=k 
16-10 fofo/k O;ogkfjd iz'u 
16-11  lkjka”k 
16-12  “kCnkoyh 
16-13  cks/k iz”u  
16-14 cks/k iz”uksa ds mRrj 
16-15  Loij[k iz”u 
16-16 lUnHkZ iqLrdsa 
mn~ns”;  
bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 mRrksyu dk vFkZ] egRo] lhek,a ,oa muds ckjs esa tkudkjh çkIr dj ldsaA 

 mRrksyu ds izdkj ,oa mudh x.kuk ldsaA 

 ifjpkyu] foRrh; ,oa fefJr mRrksyu dh x.kuk ,oa ek=k dks tku ldsaA    

16-1 izLrkouk  
   ,d fuxe dh iwWth lajpuk ds foospu esa +_.k iwath dk va”k/kkfj;ksa dh 
vtZu {kerk ij iMus okys izHkko dk fo”ys’k.k esa mRrksyu dh rduhd dk iz;ksx 
djuk vktdy ds foRr fo”ks’kK ds fy, egRoiw.kZ gSA foRrh; izcU/k esa dqy 
lEifRr;ksa ds vFkZ izcU/ku esa _.k iawth dks yhoj ¼mRrksyd½ ds #i esa ekuk x;k 
gSA mRRkskyu ds vUrZxr fofHkUu izdkj ds mRRksyuksa dh x.kuk djds ;g irk 
yxk;k tkrk gS fd fcØzh ,oa ifjpkyu ykHk esa ifjorZu djus ij dj&;ksX; ykHk 
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rFkk izfr va”k vk; esa fdruk vkSj fdl fn”kk esa ifjorZu gksrk gSA bldk iz;ksx 
djds ge va”k/kkfj;ksa dh vtZu {kerk dks c<+kus dk iz;kl djrs gSA  

16-2 mRrksyu dk vFkZ ,oa ifjHkk’kk  
        cscLVj “kCndks’k ds vuqlkj %% mRrksyd dk vk”k; cy dks yxkus ls gSA  
mRrksyu “kCn vfHk;kfU=dh ls fy;k x;k gSA ftl izdkj yhoj ij gYdk lk ncko 
ls Hkkjh e”khu dks xfr iznku djrs gq, viuk izHkko fn[kkrk gS] mlh izdkj 
O;olk; dh dqy lEifRr;ksa ds foRrh;u ls _.k iawth dks ge yhoj ekj dj] 
bldk iz;ksx djds mldk izHkko ns[k ldrs gSA  ;g izHkko lerk va”k/kkfj;ksa ds 
vk; nj ds #i esa ns[kk tk ldrk gSA 
       vr% mRrksyu fLFkj ykxr okys dks’kksa ds izz;ksx ls Lokfe;ksaa dh izzz zzzzzR;k; 
c<+kus dh QeZ dh {kerk dk foospu djrk gSA iwath esa mRrksyu dk lekos”k dEiuh 
dh ykHknk;drk dh ek=k esa vuqikr ls vf/kd o`f) ;k deh mRiUu dj ldrk gSA 
bl izdkj mRrksyu iwath <+kps esa fLFkj nkf;Ro okys iwath lk/kuksaa ds mi;ksx esa 
fufgr [krjksa ds ewY;kadu esa izcU/kdksa dk mfpr ekxZn”kZu djrk gSA mRrksyu dh 
izeq[k ifjHkk’kk,a fuEufyf[kr  gSA 
lksykseu btjk ds vuqlkj ^^lerk va”k/kkfj;ksa dks feyus okyh izR;k; nj dk dqy 
iwathdj.k dh izR;k; nj ds lkFk vuqikr dks mRRkksyu dgrs gSa ^^ 
ts0bZ0 okYVj ds vuqlkj ^^mRrksyu dks lerk ij izzfr”kr izzR;k; rFkk iwathdj.k 
ij izfr”kr izR;k; ds  #i esa ifjHkkf’kr fd;k tk ldrk gSA ^^ 
izksQslj dqPNy ds vuqlkj ^^mRrksyu dk vfHkizk; foRr izzzzzzzzzzzzzzzzzzzzzzzcU/ku esa LFkk;h ykxr ds 
lgu djus ;k LFkk;h izR;k; dk Hkqxrku djus ls gSa ^^ 

vr% mRrksyu ,d ,slh fLFkfr dk |ksrd gS ftlesa laLFkk }kjk fLFkj ykxr 
esa deh ;k o`f) vFkok +_.k  iwath esa deh ;k o`f) ds QyLo#i lerk va”k/kkfj;ksa 
dh vk; ij iM+us okys izHkko dh eki fd;k tkrk gSA 

16-3 mRrksyu dk Lo#i  
      mRrksyu dk Lo#i bl ckr dks iznf”kZr djrk gS fd blls va”k/kkfj;ksa dks 
ykHk fey jgk gS vFkok gkfuA ;fn ifjorZu”khy ykxr dks ?kVkus ds ckn dh vk; 
fLFkj ykxr ls vf/kd gS vFkok C;kt o dj ls iwoZ dk ykHk fLFkj izR;k;  Hkkj ls 
vf/kd gksus  ij fLFkfr vuqdwy ekuh tkrh gSA vU; “kCnksa esa ;fn ifjpkyu ykHk 
esa òf) ls dj ;ksX; ykHk] izfr va”k vk; izfr va”k ykHkka”k vkSj va”kksa ds lEHkkfor 
ewY; esa o`f) gksrh gS] rks mls vuqdwy mRrksyu  ;k ?kukRed mRrksyu dgrs gSA 
       foijhr fLFkfr gksus ij izfrdwy mRrksyu dgk tk,xk A mRrksyu ,d ,slk 
midj.k gS tks ,d vksj tksf[ke esa o`f) djrk gS vkSj nwljh vksj fofu;ksftr iwath 
ij izR;k; dh nj esa òf) djus dk volj iznku djrk gSA fcØzh ls izkIr vk; 
ÅWaph gksus ij mPp yhojst Lokeh iwath ij vuqikr ls vf/kd ykHk iznku djus esa 
lQy gksrk gSA ijUrq fcØzh vkxe esa fxjkoV gksus ij de Hkh dj nsrk gSA vr% 
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;g dgk tk ldrk gS fd mPp mRrksyu ds vk/kkj ij O;olk; lapkyu ds fy, 
mPp n{krk ,oa lrdZrk dh vko”;drk gksrh gSA 

16-4 mRrksyu dk egRo  
      mRrksyu ,d ,slh rduhd gS ftldk izcU/kd ;fn lko/kkuh ls iz;ksx djds 
lerk va”k/kkfj;ksa dh izfr va”k vk; esa òf) dj ldrs gSA ,slh fLFkfr esa fofu;ksx 
dk cktkj ewY; mPp gks tk,xk A 
      tc dqy fofu;ksftr iwath ij izR;k; nj ÅWaph gksrh gS rks mRrksyu dh nj 
lerk va”k/kkfj;ksa dks vf/kd vk; iznku djrh gS ijUrq ;fn dqy iwath ij izR;k; 
nj fxj tkrh gS rks mRrksyu dh ÅWaph  nj va”k/kkfj;ksa ds fy, gkfudkj fl) gks 
tkrh gSA vr% ;g nks /kkjh ryokj dh rjg dk;Z djrk gSA tks fcØzh vkSj 
ifjpkyu ykHk esa ifjorZu dk cgqr vf/kd izHkko òf) ;k deh ds #i esa dj ;ksX; 
vk; vkSj izfr va”k vk; ij izHkko Mkyrh gSA 
mRrksyu ds egRo dks fuEu izdkj Li’V fd;k tk ldrk gS & 
1- iawth lajpuk dk fu/kkZj.k % mRrksyu ds ek/;e ls lerk va”k/kkfj;ksa ds 
miyC/k ykHkksa dk foLrkj djuk gSA bl rduhd dk iz;ksx ls iwath lajpuk dks 
loZJs’B Hkkjkafrd #i ls ¼vFkkZr lerk ,oa _.k dk lgh vuqikr ½fu/kkZfjr fd;k 
tkrk gSA mRrksyu rduhd }kjk iwath lajpuk esa fofHkUu izzfrHkwfr;ksa dk og vuqikr 
fu/kkZfjr fd;k tkrk gS ftldks iwWath dh vkSlr ykxr de ls de gks tk, A 
2- fofu;ksx fu.kZ; eas mi;ksxh% ,d lgh mRrksyu fof/k O;kikj ds foLrkj 
lhek ij izdk”k Mkyrh gSA blds vfrfjDr blds ek/;e ls irk pyrk gS fd ;fn 
O;kikj  ds Hkkoh foLrkj dk;Zdze esa fofu;ksftr iwath ij izR;kf”kr izR;k; nj mu 
ij gksus okys fLFkj ykxr ls de gSA rc O;kikj foLrkj dh ;kstuk dks viukuk 
ugha pkfg, A foijhr fLFkfr esa bldk vuqeksnu djuk pkfg, A 
3- lerk va”k/kkfj;ksa dh vk; esa o`f)%  foRrh; izcU/kd ,d lgh mRrksyd 
uhfr viukdj lerk va”kk/kkfj;ksa dks vf/kd ykHkka”k ns ldrs gSA iwath ek=k esa 
fLFkj ykxr  dh ek=k tks de ykxr dh gks] dks c<+kus ij vkSlr iwath ykxr de 
gks tkrh gSA izfr va”k mikZpu nj rFkk izfr va”k ykHkka”k nj esa òf) gksus ij lerk 
va”kksa ds cktkj ewY; esa òf) gks tkrh gsSA  
v&og̀n /kukRed mRrksyu & 
;fn lEifRr;ksa ij vk; nj] _.k iwath dh C;kt nj ls vf/kd gS rks  vf/kd 
/kukRed  
mRrksyu dgykrk gSA 
c&y?kq ?kukRed mRrksyu & ;fn dqy lEifRr;ksa dh vk; nj]  _.k iwath dh 
C;kt nj ls FkksM+h vf/kd gks rks bldk izHkko de ?kukRed gksrk gS vkSj ,sls 
mRrksyu esa lerk va”k/kkfj;ksa dh vk; esa FkksM+h o`f) gksrh gSA 
l& ògn _.kkRed mRrksyu&  ;fn _.k iwath dh C;kt nj] dqy lEifRr;ksa dh 
vk; nj ls cgqr vf/kd gksus ij va”kk/kkfj;ksa dh vk; esa vf/kd ek=k esa deh gks 
tkrh gSA 
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n&y?kq _.kkRed mRrksyu &;fn _.k iwath dh C;kt nj ] dqy lEifRr;ksa dh 
vk; ij ls vf/kd gksus ij va”k/kkfj;ksa dh vk; esa FkksMh deh vk tk,xh A 
?k& “kwU; mRrksyu ;fn dqy lEifRr;ksa ij vk; nj vkSj _.k iwath ij C;kt nj 
leku gksrs gSa rks bldk mi;ksx izHkko “kwY; gksxk vFkkZr mRrksyu ls lerk  
va”k/kkfj;ksa dh vk; ij dksbZ izHkko ugha gksxk A 

16-5  mRrksyu dh lhek,a 
mRrksyu dh rduhd egRoiw.kZ rFkk mi;ksxh gksus ds ckctwn bldh dqN 

lhek,a gSa & 
1- vLi’V ykxr dh mis{kk &  bl rduhd esa _.k iwath dh vLi’V ykxr 

dks /;ku esa ugha j[kk tkrk A tc _.k iwath dh ek=k esa o`f) ds dkj.k 
QeZ esa tksf[ke dh ek=k c<+ tkrh gS vkSj muds cktkj  ewY; esa deh vkus 
ls va”k/kkfj;ksa dks gkfu gksrh gsA va”kksa ds ewY; esa deh] _.k iwath dh 
vLi’V ykxr dgk tkrh gSA bldk vuns[kk djuk mfpr ugha gSA 

2- _.k iwath dh ykxr esa ifjorZu &   mRrksyu esa ;g ekuk tkrk gS fd 
_.k iwath dh ykxr fLFkj gksrh gsA ijUrq O;kogkfjd rkSj ij ns[kk tk, 
tc ,d dEiuh ,d fuf”pr lhek ds ckn Hkh _+.k ysuk pkgrh gS rks mls 
vf/kd C;kt nj dk Hkqxrku djuk iM+rk gSA tks O;olk; ds tksf[ke dks 
vf/kd xfr ls c<+krk gSsA vr% blesa ,d lUrqyu dh vko”;drk gSA 

16-6  mRrksyu ds izdkj  
mRrksyu rhu izdkj ds gksrs gSa & 
1-  ifjpkyu mRrksyu 
2- foRrh; mRrksyu 
3- fefJr mRrksyu  

16-7  ifjpkyu mRrksyu  
foØzzzzzz; ds fofHkUu Lrjksa ij dEiuh dh vk; Kkr djus ds fy,ifjpkyu 

mRrksyu dh x.kuk dh tkrh gSA ;g fodzz; esa ifjorZu dk ifjpkyu ykHk ij 
izHkko dk eki gS A 
16-7-1   ifjpkyu mRRkksyu dk vFkZ 
tkWu ts gSEiVu ds vuqlkj ^^ifjpkyu yhojst rc fo|eku gksrk gS tc vkxe esa 
ifjorZu ds QyLo#i ifjpkyu ykHk ¼dj ,oa C;kt ls iwoZ ½ esa O;kid ifjorZu 
gksrk gSa A^^ 
Lksykseu btjk ds vuqlkj ^^fcdzh ls fo’ke #i esa ifjpkyu ykHk esa ifjorZu dh 
izo`fr gh ifjpkyu yhojst dgykrh gSA^^ 
     ifjpkyu mRrksyu ml le; gksxk tc laLFkk esa fLFkj ykxr dks izzzzzzz zR;sd 
ifjfLFkfr esa iwjk djuk gS pkgs fcdzzh dh ek=k dqN Hkh D;ksa uk gks A O;olk; esa 
fLFkj ykxr okyh lEifRr;ksa dk iz;ksx bl vk”kk ds lkFk fd;k tkrk gS fd fcdzzh 
ls bruk vkxe fey ldsxk  fd fLFkj rFkk ifjorZu”khy ykxrksa dks iwjk fd;k tk 
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ldrk gSA Qy Lo#i fLFkj ykxr ;Fkkor jgus ij fcdzh dh ek=k esa ifjorZu ds 
ykHk  esa ifjorZu dk izzfr”kr fcdzh dh ek=k esa izzzfr”kr ifjorZu ls vf/kd gksrk 
gSA vkSj blh fLFkfr dks ifjpkyu yhojst dgrs gSA  
mnkgj.k &1  
,d dEiuh vius mRikn dks 200 #i;s izfr bdkbZ dh nj ls csprh gSA bldh 
ifjorZu”khy ykxr 100 #i;s  izfr bdkbZ rFkk fLFkj  ykxr 75]000 #i;s  
izfro’kZgSA dj ,oa C;kt ls iwoZ ykHk dk fofHkUu Lrjksa tks  ¼1½&1000 bdkbZ  ¼2½& 
1250  bdkbZ  ¼3½& 750 bdkbZ dh fcdzzh dh x.kuk ls mRiUu gksxh  
gy& 

EBIT fofHkUu Lrjksa ij  
       1000 bdkbZ;ka            1250 bdkbZ;ka          750 bdkbZ;ka  
fodzzz;   2]00]000                   2]50]000              1]50]000 
?kVk ifjorZu”khy ykxr % 1]00]000             1]25]000                75]000 
 va”knku 1]00]000                   1]25]000                75]000    
?kVk& fLFkj ykxr  75]000                    75]000                75]000 
EBIT      25]000                     50]000                  Nil  
% Change in EBIT   + 100 %                   - 100 %  
  mijksDr lkj.kh ls Li’V gks jgk gS fd  fcdzzzh esa 25 izfr”kr dh o`f) ls ykHkksa es 
100 izfr”kr dh òf) gks xbZ rFkk fcdzzh dh 25 izfr”kr dh deh ls ykHkksa esa 100 
izfr”kr dh deh gks xbZ ftlls irk pyrk gS fd tc fLFkj ykxr gksrh gS] rks 
fcdzzh dh ek=k esa o`f) ls ykHkksa esa vis{kkdr̀ vf/kd nj ls òf) ykrh gSA blh 
izdkj fcdzh dh deh dk foijhr izHkko iM+rk gSA  
 
ifjpkyu mRrksyu ¾   va”knku  
                                 EBIT   
 EBIT ls rkRi;Z dj o C;kt ls iwoZ dk ykHk  
mijksDr mnkgj.k ds vuqlkj & 
ifjpkyu mRrksyu ¾    
 
         dsl 1        1]00]000   ¾  4 
                        25]000 
          dsl 2        1]25]000  ¾  2-5      
                        50]000 
          dsl 3         75]000    ¾  0  
                                          NIL 
izFke dsl esa ifjpkyu mRrksyu] f}rh; dh vizs{kk vf/kd gSA vU; “kCnksa esa] fcdzzh 
esa ifjorZu 
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dh rqyuk esa ifjpkyu ykHk esa ifjorZu 1000 bdkbZ;ksa dh n”kk esa pkj xquk vkSj 
1250 bdkbZ;ksa dh rqyuk esa <kbZ xquk gksxk A 
mPp ;k fuEu ifjpkyu mRrksyu esa dkSu loZJs’B gS \ mPp ifjpkyu mRrksyu 
tksf[keiw.kZ  gksrk gS D;ksafd blesa lqj{kk mikUr cgqr de gksrk gSA tcfd fuEu 
ifjpkyu mRrksyu esa lqj{kk mikUr vf/kd gksrk gsSA vf/kd lqj{kk mikUr gksus ds 
dkj.k fcdzh esa gksus okys mrkj p<koksa dk lkeuk djuk vklku gSA vr% ifjpkyu 
mRrksyu dk fo”ys’k.k djrs le; le foPNsn fcUnq dk /;ku j[kuk vko”;d gSA 
bl fcUnq ls vf/kd fcdzh ij ykHk rFkk de fcdzh ij gkfu gksus yxrh gSA  
mnkgj.k &2 
fuEu ledksa ls ifjpkyu mRrksyu  dh x.kuk djs  crkb;s dkSu lh dEiuh vf/kd 
tksf[ke okyh gSA 
dEiuh v dEiuh c 

fodzz;                50 yk[k                         60 yk[k 
ifjorZu”khy ykxr    fodz; dk 40 izfr”kr       fodz; dk 40 izfr”kr 
fLFkj ykxr             15 yk[k                          4 yk[k 
 
gy 
ifjpkyu mRrksyu fooj.k  
dEiuh vdEiuh c 
fodzz;              50]00]000                       60]00]000  
?kVk&ifjorZu”khy ykxr -- 20]00]000                       24]00]000 
va”knku                 30]00]000                        36]00]000 
 ?kVk & LFkk;h ykxr  --      15]00]000                         4]00]000 
EBIT                            15]00]000                        32]00]000 
 
ifjpkyu mRrksyu  ¾    C           2                                            1.125 

                                   EBIT 

 
dEiuh v dk ifjpkyu mRrksyu vf/kd gksus ds dkj.k vf/kd tksf[keiw.kZ dEiuh 
gSA 
mnkgj.k & 3 
,d dEiuh dh LFkkfir {kerk 5 yk[k bdkbZ;kWa izfro’kZ gsSA okLrfod {kerk 4 yk[k 
bdkbZ;kWa izfro’kZ gSA ifjorZu”khy  ykxr 6 #i;s izfr bdkbZ gS fuEu ifjfLFkfr;ksa 
esa ifjpkyu mRrksyu dh x.kuk djsaA  
fodz; ewY; 10 #0 izfr bdkbZ   
v&fLFkj  ykxr #- 2]00]000 izfro’kZ  
c& fLFkj ykxr #- 3]00]000 izfro’kZ  
l& fLFkj ykxr #- 4]00]000 izfro’kZ  
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gy& 
ifjpkyu ykxr dk fooj.k & 
vc l 
fodz;  @ Rs- 10   40]00]000            40]00]000        40]00]000 
?kVk &ifjorZu”khy ykxr  

        @ Rs-6             24]00]000            24]00]000        24]00]000 
va”knku   (C)      16]00]000            16]00]000        16]00]000 
?kVk fLFkj ykxr ---        2]00]000               3]00]000         4]00]000 
                 14]00]000             13]00]000         12]00]000 
    OL  =       C         1]14                  1]23              1-33       
                 EBIT 
l fLFkfr esa vf/kd tksf[ke  gSA D;ksafd bldk ifjpkyu mRRksyu vf/kd gsSA 
16-7-2 ifjpkyu mRrksyd dh ek=k & 

ifjpkyu mRrksyu  dh ek=k dks  fcdzh dh ek=k esa gksus okys izfr”kr 
ifjorZu ds ifj.kkeLo#i ifjpkyu ykHk esa gksus okys izfr”kr ifjorZu  ds #i esa  
ifjHkkf’kr fd;k tk ldrk gSA fcdzh dh ek=k esa gksus okys izfr”kr ifjorZu ds 
QyLo#i dj o C;kt ls iwoZ ykHk ¼ifjpkyu ykHk½ esa gksus okys izfr”kr ifjorZu 
ds #i esa ifjpkyu mRrksyu dh ek=k esa ifjHkkf’kr fd;k tk ldrk gSA ;g 
ifjpkyu mRrksyu dk la[;kRed  eki gSA tc fcdzh esa ifjorZu ds QyLo#i 
ifjpkyu ykHk esa vkuqikfrd ifjorZu fcdzh esa gq, vkuqikfrd ifjorZu ls vf/kd 
gksrk gSA rc ifjpkyu mRrksyu mRiUu gksrk gSA 
Degree of Operating Leverage  =   % Change in EBIT 
                                                  % Change in Sales 
 
mijksDr mnkgj.k 1 ds vk/kkj ij ] 
Case II      DOL = + 100 %                  = 4 
                             + 25 % 
 
Case III   DOL =     -- 100 %                  = 4 
                                --25%   
 
pwafd ifjpkyu yhojst dh ek=k ,d ls vf/kd gS vr% ifjpkyu yhojst dh 
fo|ekurk gSA 
uksV& ;fn fLFkj ykxr gksxh rHkh ifjpkyu mRrksyu gksxk vU;Fkk ugha a 
 
mnkgj.k 4 & 
C;kt ,oa dj ls iwoZ vk; esa fdrus izfr”kr òf) gksxh A ;fn ifjpkyu mRrksyd 
2-5 gS vkSj fcdzh esa  
30 izfr”kr dh òf) gksrh gSA  
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gy& 
ifjpkyu mRrksyd    2-5 
fcdzzh esa o`f)          30 izzfr”kr 
 
Degree of operating Leverage (DOL) =  % change in EBIT 
                                                          % change in sales 
 
                                            2-5  =% change in EBIT 
                                                             30% 
 
                 . .  % Change in EBIT = 2-5 x 30 = 75 %  
 
mnkgj.k & 05  
;fn ,d QeZ C;kt vkSj dj ls iwoZ viuh vk; dks frxquk djuk pkgrh gS vkSj 
mldk ifjpkyu mRrksyd 3 gS rks mls viuh fcØzh esa fdrus izfr”kr o`f) djus 
dh vko”;drk gsSA 
gy&ifjpkyu mRrksyd  3 
 
EBIT needed to be Triple =  100 x 3 = 300 % 
 
Degree of operating Leverage (DOL) =  % change in EBIT 
                                                          % change in sales 
 
                                                   3= 300 % 
                                                        % change in Sales 
 
. .                        % change in sales  =300 %  = 100 % 
                                                           3 
mnkgj.k 06 & 
ifjpkyu mRRksyd    3-5 
;fn fcdzh esa 10 izfr”kr òf) gksus ls  EBIT esa fdruk  izfr”kr òf) gksxh A 
gy& 
ifjpkyu mRrksyd  3-5 
 
DOL = % change in EBIt or OP  
            % change in sales  
                                        
  3.5 = % change in EBIT 
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                 10% 
 
. . % change in EBIT = 10x 3.5 = 35 %  

16-8  foRrh; mRrksyu  
    tc ,d QeZ vius Åij fLFkj foRrh; pktZ ¼C;kt ,oa ykHkka”k ds #i esa½ gksrk 
gS] rHkh foRrh; yhojst dh mRifRr gksrh gSA vU;Fkk ugha  ifjpkyu ykHk dh ek=k 
fdruh Hkh D;ksa uk gks QeZ dks fLFkj foRrh; pktZ dk Hkqxrku djuk gh gksrk gSSA 

16-8-1 foRrh; mRrksyu dk vFkZ & 
fxVeSu ds vuqlkj ^^QeZ dh izfr va”k vk; ij dj o C;kt ls iwoZ ykHk esa ifjorZu  
ds izzzzHkko dks c<+k p<+k nsus gsrq fLFkj foRrh; pktZ ds iz;ksx djus dh ;ksX;rk dks 
gh foRrh; mRrksyd dgrs gSA^^ 
gSEiVu ds “kCnksa esa ^^foRrh; mRrksyd rc fo|eku gksrk gS] tc ,d QeZ ds ikl 
_.k ;k dks’k ds vU; L=ksr gS tks LFkk;h izHkkj okys gSa^^ 
lksykseu gtjk ds vuqlkj ^^vo”ks’k “kq) vk; dh ifjpkyu ykHk ls vuqikrghu #i 
esa ifjorZu dh izo`fr foRrh; mRrksyu dgykrh gSâ ^ 
        foRrh; mRrksyu dh fo|ekurk dh tkWap dj ls iwoZ ykHk o izfr va”k 
vk; nksuksa ds lanHkZ esa dh tkrh gSA fLFkj ykxr okyh iwath ls tc izfrva”k vk; 
c<+ tk, ;k dj ls iwoZ ykHk esa òf) gks tk, rks ml fLFkfr dks vuqdwy foRrh; 
yhojst dh fLFkfr ekusxsaA  
foRrh; mRrksyu dh x.kuk fuEu lw= ds ek/;e ls djsxsaA 
 
foRrh; mRrksyu    (FL)  =  EBIT           =  EBIT                 =  OP 

                                     EBIT –INT             EBT                   EBT  
 
FL=    foRrh; mRrksyu 
EBIT=C;kt ,oa dj ls iwoZ vk; 
EBT=dj ls iwoZ vk; 
OP          ifjpkyu ykHk 
        bl lw= ls irk  yxk;k tkrk gS fd EBIT ;k OP  esa ,d fuf”prek=k 
esa ifjorZu gksus ls  EBT esa fdl ek=k esa ifjorZu gksxk A iz;ksx dh xbZ _.k 
iwath ls lerk va”k/kkfj;ksa dh izR;k; esa o`f) ;k   deh dk irk pyrk gSA izHkko 
dh n`f’V ?kukRed ;k _.kkRed gks ldrk gSA ?kukRed rc gksxk tc  dh EBIT 

nj _.k iwath dh ykxr ls vf/kd gksxhA  ;fn EBIT dh nj _.k iwath dh ykxr 
dh rqyuk esa de gksxh rks mRrksyu _.kkRed gksxk A  
fofHkUu ifjfLFkfr;ksa esa x.kuk fuEu izdkj gksxh A 
izFke fLFkfr & tc dEiuh dh iwath lajpuk esa lerk va”kiwath rFkk _.k iwath 
lfEefyr gksxh A 
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mnkgj.k 07&  ,d dEiuh  ds ikl rhu foRrh; ;kstuk,a gSa izR;sd fLFkfr dh 
mRrksyu dh x.kuk ,oa foospuk dhft;sA  
                             v                c             l 
iwath lerk                 20]000          10]000         30]000 
_.k iwath  @ 10%           20]000          30]000         10]000 
ifjpkyu ykHk  (EBIT)        4]000           4]000          4]000 
 
gy& 
foRrh; mRrksyd dh x.kuk 
                         v                    c              l 
ifjpkyu  ykHk( EBIT)    4]000                4]000          4]000 
?kVkvks % C;kt _.k iwath   2]000                3]000         1]000 
dj iwoZ ykHk  (EBT)         2]000               1]000           3]000 
foRrh; mRrksyu 
OP                     4000¾ 2           4000 ¾ 4      4000¾ 1-33   EBT              
2000              1000           3000 
 
ifjpkyu ykHk esa ifjorZu dh rqyuk esa dj ;ksX; ykHk esa ifjorZu mlh fn”kk esa v 
;kstuk esa nksxquk] o ;kstuk esa pkj xquk] rFkk l ;kstuk esa 1-33  xquk gks jgk gSA 
        vU; “kCnksa esa] v ;kstuk ds ifjpkyu ykHk esa 10 izfr”kr o`f) gksus ij 
dj ;ksX; ykHk esa 10 X 2 ¾ 20 izfr”kr dh òf)  gksxh vkSj ifjpkyu ykHk esa 10 
izfr”kr dh deh gksus ij dj ;ksX; ykHk esa 20 izfr”kr dh deh gksxh A blh izdkj 
c ;kstuk esa ifjpkyu ykHk esa 10 izfr”kr o`f) ;k deh gksus ij dj ;ksX; ykHk esa 
10 x 4 = 40% òf) ;k deh gksxh A l ;kstuk esa ifjpkyu ykHk esa 10 izfr”kr 
o`f) ;k deh gksus ij dj ;ksX; ykHk esa  10x 1.33  = 13.3  % òf) ;k deh 
gksxhA  
mnkgj.k 08 & 
,d dEiuh dh rhu  foRrh; ifj;kstukvksa ds foRrh; mRrksyd Kkr dhft;s & 
                      v                  c             l 
lerk va”k iwath       50]000             25]000            75]000 
_.k iwath 10 izfr”kr  1]00]000           1]50]000            50]000 
ifjpkyu ykHk (EBIT)  25]000            25]000             25]000 
 
gy& 
foRrh; mRrksyd dh x.kuk  
                           v                 c               l 
EBIT or OP            25]000             25]000          25]000 
?kVkvksa & _.k iwath C;kt 10]000             15]000           5]000 
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EBT                                15]000              10]000          20]000 
 
foRrh; mRrksyu &EBIT    25000              25000           25000 
                          EBT          15,000                    10,000              20,000 
 
                                            = 1.67                      =  2.5                 = 1.25  
 
mijksDr x.kuk ls Li’V gS fd ifjpkyu esa ifjorZu ds lkFk dj;ksX; ykHk esa 
ifjorZu mlh fn”kk esa v esa 1-67 xquk c esa 2-5 xquk l esa 1-25 xquk gks jgk gSA 
 
f}rh; fLFkfr & tc dEiuh dh iwath lajpuk esa lerk va”k ,oa iwokZf/kdkj va”k 
iwath nh gks  ,slh fLFkfr esa iwokZf/kdkjh va”kksa ij ns; ykHkka”k dks dEiuh dj dh nj 
ls ldy cuk;k tk,xk A 
FL =       EBIT____________ 
          EBIT --  [  PDX   1___ 
                                 1-Tax 
PD =   iwokZf/kdkj va”k ykHkka”k 
mnkgj.k  & 
foHkksj fyfeVsM dh iwath lajpuk fuEufyf[kr gS & 
8 izfr”kr  iwokZf/kdkj va”k           #- 20 yk[k 
lerk va”k iwath ¼#- 10 izfrva”k½      #-20 yk[k 
ifjpkyu ykHk 11]20]000 #i;s 
dj dh nj 50 izfr”kr 
foRrh; mRrksyd Kkr djsa A 
gy& 
foRrh; mRrksyu   =       EBIT____________ 

                                     EBIT --  [  PD X   1___ 
                                                           1-Tax 
                ¾  11]20]000- 

                    11]20]000 &1]60]000 x 1 
                                                 (1—0.50) 
                            =  11,20,000__________ 
                                11,20,000 –3]20]000 
                ¾ 11]20]000 
                   8]00]000 
                 ¾ 1-4 
vFkkZr ifjpkyu ykHk esa 1 izzfr”kr ifjorZu ls dj ;ksX; ykHkksa esa 1-4 izfr”kr 
ifjorZu gksxk A 
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mnkgj.k 10  
usgk fyfeVsM dh iwaath lajpuk fuEufyf[kr gS & 
lerk va”k iwath ¼20 #-izfr va”k ½             #- 2]00]000 
10 izfr”kr iwokZf/kdkjh va”k iwath              #- 2]00]000 
ifjpkyu ykHk #- 1]20]000 
dEiuh dj dh nj 50 izfr”kr 
dEiuh ds foRrh; mRrksyu dh x.kuk djsa A ;fn ifjpkyu ykHk #- 1]20]000 ls 
c<+dj #- 1]80]000 gks tk, rks u;k foRRh; mRrksyu D;k gksxk foospuk dhft;s A 
 
gy 
orZeku foRrh; mRrksyu dh x.kuk  
ifjpkyu ykHk(OP or EBIT)                     #- 1]20]000 
?kVkvks  iwokZf/kdkj ykHkka”k ¼ldy)                             #-   40]000 
PBT or EBT                                                       #-   80]000 
orZeku foRrh; mRrksyu  ¾OP            or   EBIT 

                                     PBT               EBT 
                                        = 1,20,000        = 1.5 
                                         80,000    
la”kksf/kr ¼u,½ foRrh; mRrksyu dh x.kuk 
u;k ifjpkyu ykHk                       1]80]000 
?kVkvks & iwokZf/kdkj ykHkka”k ¼ldy½          40]000 
              PBT or EBT                              1,40,000 
 
u;k foRrh; mRrksyu                 OP= 1,80,000 

                                                      PBT  1,40,000  
 
                                                             =     1.286 
 
oSdfYid mRRj nsus dk rjhdk & 
FL  = EBIT 
          EBIT  --PD x    1______ 
                           (1-tax) 
 
=   1,80,000 
     1,80,000 – 20,000 x 1 
                         (1—0.5) 
 
= 1,80,000______                     = 1,80,000        = 1.286 
   1,80,000 – 40,000                   1,40,000 
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orZeku foRrh; mRrksyd 1-5 gS vFkkZr ifjpkyu ykHk esa 1 izfr”kr dk ifjorZu ls 
dj ;ksX; ykHk esa 1-5 izfr”kr dk ifjorZu gksxk A orZeki fLFkfr esa ifjpkyu 
ykHK 1]20]000 ls 1]80]000 gks x, A vFkkZr 50 izfr”kr A dj ;ksX; ykHk 75 
izfr”kr c<+ x, vFkkZr 80]000 ls 1]40]000 gks x, A  
r`rh; fLFkfr & 
      ;fn iwath lajpuk esa lerk va”k iwokZf/kdkjh va”k rFk _.k iwath lfEefyr 
gSA ,slh fLFkfr esa foRrh; mRrksyu dh x.kuk djus ds fy, ifjpkyu ykHk esa ls 
_.k ij C;kt ,oa iwokZf/kdkjh va”kksa ds ldy ykHkka”k dks ?kVkdj dj&;ksX; ykHk  
( PBT or EBT )  Kkr djrs gSA  
FL =EBIT___________________________________ 
       'EBIT – INTEREST  -  ( Pref Dividend   x   1  )  
                                                                 (1-tax) 
 
mnkgj.k & 11  
,d dEiuh  dh iwath lajpuk fuEufyf[kr gSa & 
lerk va”k iwath                   #- 2]00]000 
10 izfr”kr iwokZf/kdkj va”k          #- 2]00]000 
8 izfr”kr _.k i=                #- 2]50]000 
ifjpkyu ykHk                    #- 1]00]000 
dj dh nj 50 izfr”kr 
 
gy& 
foRrh; mRrksyd dh x.kuk 
 ifjpkyu ykHk                                       #-  1]00]000 
?kVkvks _.k i= dk C;kt 8 izfr”kr dh nj ls     20]000 
       iwokZf/kdkj ykHkka”k dj iwoZ                40]000       60]000 
dj iwoZ ykHk                                               40]000 
foRrh; mRrksyu   ¾    OP          ¾   1]00]000             ¾ 2-5                             
                                    PBT               40]000         
QkewZyk dk izz;ksx djus ij ] 
 
FL =EBIT___________________________________ 
  '           EBIT – INTEREST  -  ( Pref Dividend   x   1  )  
                                                          (1-tax) 
                                            
FL    =        1,00,000_______________ 
                  1,00,000 – 20,000  -- ( 20,000 x   1  ) 

       1--0.5 
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FL  =      1,00,000________________ 
              1,00,000 – 20,000 – 40,000 
 
FL =   1,00,000   =  2.5 
            40,000 
 

16-8-2  foRrh; mRrksyu dh ek=k & 
    mijksDr QkWewZyk ls foRrh; mRrksyu dk vkdyu ls  mlds gksus ;k uk gksus  
dk irk pyrk gSA bldk rF;iw.kZ rjhds ls ekiu mldh ek=k ls fd;k tkrk gSA 
C;kt o dj ls iwoZ ykHk(EBIT)  esa gksus okys ifjorZu ¼izzfr”kr½ ds QyLo#i dj 
ls iwoZ ykHk(EBT)esa gksus okys izfr”kr ifjorZu ds vuqikr ds #i esa foRrh; 
mRrksyu dks ifjHkkf’kr fd;k  tkrk gSA  
foRrh; mRrksyu dh ek=k    =  DFL =   % change in EBT 

                                                               % change in EBIT    
dHkh dHkh foRrh; yhojst dh ek=k dks dj o C;kt  ls  iwoZ ykHk (EBIT)   vkSj 
izfr va”k vk; (EPS)  ds chp laca/k ds #i esa ifjHkkf’kr fd;k tkrk gSA  
                                             DFL =   % change in EPS 
                                                          % change in EBIT    
mnkgj.k 12& 
;fn foRrh; mRrksyu 2-25 gS  ,oa ifjpkyu ykHk dks 10 izfr”kr c<+krs gSa rks dj 
;ksX; ykHk fdrus izfr”kr c<+sxk \ 
gy& 
  FL = 2.25 
  Increase in EBIT = 15 % 
DFL = % change in EBT_______ 

            % change in EBIT or OP  
2.25 = % change in EBT  

                    15% 
 % change in EBT = 2.25  x 
                           = 33.75 %   

 
;fn EBIT  15%  dh nj ls c<+rk gS rks  EBT 33-75 izfr”kr c<+ tk,xk A 
mnkgj.k & 13  
foRrh; mRrksyu &  3 
izfr va”k vk; esa 20 izfr”kr dh o`f) gksus ij] C;kt ,oa dj ls iwoZ ykHk fdrus 
izfr”kr c<+sxk A 
gy& 
Degree of  financial Leverage =              % change in EPS 
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                                                            % change in EBIT or OP 
                                           3=    20%__________ 
                                                     % change in EBIT 
 
 % change in EBIT =  20 %      = 6.66 % 
                                 3 
 
;fn EPS  20 izfr”kr dh nj ls c<+sxk rks  EBIT 6-66 izfr”kr dh nj ls c<+sxk 
A 
mnkgj.k 14 & 
dey fyfeVsM dh pkyw o’kZ esa C;kt ,oa dj dkVus ls iwoZ vk; 60]000 #- gksxh A 
dEiuh us 2]40]000 #0 ds 5 izfr”kr _.k i= fuxZfer fd, gSa tcfd 10 izfr”kr 
iwokZf/kdkjh  va”k 1]20]000 #i;s ds gSa lerk a”k 6]000  ¼10 #i;s izfr va”k gSA½ 
foRrh; yhojst dh ek=k D;k gksxh ;fn  
 EBIT  36,000   Rupees  
 EBIT 84,000 Rupees  

 dEiuh dj nj  50 izzfr”kr 
izfrva”k nj fdl izdkj izHkkfor gksxh A 
                                            Case I                Base                       Case II 
% change in EBIT    --        40%                  ZERO                     + 40% 
EBIT                                36,000                  60,000                    84,000 
Less : Intt on Debenture  12,000                  12,000                    12,000 
EBT                                  24,000                 48,000                    72,000 
Less – Tax 50%            12,000                   24,000                      36,000 
After Tax   Income           12,000                24,000                     36,000  
Less iwokZf/kdkj ykHkka”k   12,000                  12,000                      12,000 

lerk va”k/kkfj;ksa ds fy, ykHk Nil                     12,000                    24,000 
 
lerk va”kksa dh la[;k       6,000                 6,000                      6,000 

EPS                                        NIL                    Rs.2                       Rs. 4 
% change in EPS          --   100%                     --                    +   100 % 
DFL =                            --100 %                     --                    +     100% 
                                                 -40%                                            + 40% 
                                              =  2.5                                             =   2.5 
                                        Unfavourable                               Favourable 
 
foRrh; yhojst dh ek=k 2-5 gSA EBIT esa ifjorZu dh rqyuk esa izfr va”k vk; ;k 
dj ls iwoZ ykHk esa 2-5 xquk ifjorZu gksxk A dsl ,d esa yhojst izfrdwy gS vkSj 
dsl nks esa vuqdwy A 
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16-9 fefJr mRrksyu 

16-9-1 fefJr mRrksyu dk vFkZ & 
   ifjpkyu mRrksyu dh ek=k  dks foRrh; mRrksyu dh ek=k ls xq.kk djds 
fefJr mRrksyu Kkr fd;k tk ldrk gSA bl mRrksyu ds iz;ksx ls fcdzzh esa 
ifjorZu rFkk dj o O;; ls iwoZ vk; esa ifjorZu dk la;qDr izHkko dj ;ksX; vk; 
ij Kkr fd;k tk ldrk gSsA  

fefJr mRrksyu  ¾  foRrh; mRrksyu   x  ifjpkyu mRrksyu 
              =  OP     x  C 
                PBT       OP 
             =    C 
                  PBT 
           = _va”knku 

                 PBT 
 
16-9-2 fefJr mRrksyu dh ek=k  
    fefJr  vFkok la;qDr yhojst dh ek=k dh mi;ksfxrk bl rF; ls gS fd ;g 
fcdzzh esa ifjorZu dh izfr va”k vk; ij gksus okys izHkko dh O;k[;k djrk gSA  
mnkgj.k 15 & 
lfjrk fyfeVsM ds fy, ykHknk;rk fooj.k bl izdkj gS & 
fodz;                               #- 4]80]000 
ifjorZu”khy ykxr                    #- 2]80]000 
va”knku                              #- 2]00]000 
?kVkvks & fLFkj ykxr                  #- 1]20]000 
EBIT                                #-  80]000 
?kVkvksa & C;kt                        #-  30]000 
                                            EBT        #-  50]000 
gy& 
ifjpkyu  yhojst   ¾     2]00]000     ¾   2]5 
                           80]000 
foRrh; yhojst ¾  80]000     ¾  1-6 
                   50]000 

fefJr ;k la;qdr yhojst &  2-5  x  1-6   ¾  4  
vFkok    1]00]000¾  4 
           25]000    
DCL =  DOL x DFL 
 
DCL =  % change inEBIT     X    % change in EPS or EBT 
             % change in Sales            % change in EBIT 
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DCL  =% change in EPS  or EBT 
          % change in Sales 
mnkgj.k 16  
  ,d QeZ dh fcdzzzzzzzh 20]00]000 #i;sz ifzjorZu”khy ykxr 14]00]000 #i;s 
rFkk fLFkj ykxr #- 4]00]000 rFkk 10 izfr”kr C;kt okys 10 yk[k #i;s ds 
_.ki= gSA ifjpkyu] foRrh;  rFkk fefJr mRrksyu D;k gS \ 
;fn QeZ C;kt vkSj dj ls iwoZ vtZuksa dks nksxquk djuk pkgrh gS rks izfr”kr 
vk/kkj ij fcdzzzzh esa fdruh o`f) vko”;d gksxh A 
gy& 
ykHknk;drk fooj.k  
                                                 #- 
fodz;                                         20]00]000 
?kVkvks  ifjorZu”khy ykxr                      14]00]000 
            va”knku                            6]00]000 
?kVkvks fLFkj ykxr                              4]00]000 
ifjpkyu ykHk                                  2]00]000 
?kVkvks  10]00]000 #i;s ij 10 izfr- C;kt          1]00]000 
               dj iwoZ ykHk                     1]00]000 
                            
yhojst dh x.kuk & 
ifjpkyu mRrksyd    ¾va”knku    ¾   6]00]000    ¾ 3 
                                   EBT           2]00]000 
foRrh; mRrksyd= EBIT  = 2,00,000  = 2 

                          PBT     1,00,000 
                   
                      OL X FL = 3 X 2 = 6 
 
QeZ C;kt ,oa dj ls iwoZ vtZuksa(EBIT) dks nksxquk djuk pkgrh gS rks & 
Û  ifjpkyu yhojst 3 gS vFkkZr izR;sd 1 izfr”kr fcdzh esa o`f) esa ifjpkyu ykHk 
esa 3 izfr”kr dh òf) gksxh A vr% 100 izfr”kr ifjpkyu ykHk c<+kus ds fy,  
fcdzh dks c<+kuk gksxkA 
= 100  =33.33 % 
   3   
izek.ku%&  
fcØh  ¼33-33 % c<+kus ds ckn ½            26]66]667 
?kVkvks &ifjorZ'khy ykxr            18]66]667 
        &&&&&&& 
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va'knku        8]00]000 
?kVkvks LFkk;h ykxr             4]00]000 

EBIT or ifjpkyu ykHk            4]00]000  
mnkgj.k % 17 
fcØh :0 2]00]000]  ifjorZu'khy ykxr :0  60]000 
fLFkj ifjpkyu O;; :0 1]00]000] C;kt :0   5]000 
mijksDr lwpuk ds vk/kkj ij  

1- ifjpkyu mÙkksyu dk iz;ksx djds ;g crkb;s fd fcØh esa 10% òf) gksus 
ls EBIT eas fdruk izfr'kr o`f) gksxhA  

2- fofÙk; mÙkksyu dk iz;ksx djds ;g crkb;s fd EBIT esa 6% òf) gksus ls 
dj ;ksX; vk; (EBT) esa fdruk izfr'kr o`f) gksxhA   

3- fefJr mÙkksyu dk iz;ksx djds ;g crkb;s fd fcØh esa 6%  òf) gksus ij 
dj ;ksX; vk; (EBT) esa fdruk izfr'kr o`f) gksxhA   

gy%&  
 

1- ;fn fcØh 10% c<+us ij EBIT esa izHkko   

ifjpkyu mÙkksyd = va'knku =    1]40]000   = 3.5 
       EBIT      40]000 

ifjpkyu mÙkksyd dh ek=k  

 

              3-5 =  

 
vr% fcØh esa 10 dh òf) gksus  c<+sxh  
 
izek.ku&  

foØ; ¼2]00]000 $ 10% of 2,00,000)          =  2]20]000 
?kVkvks & ifjorZu'khy ykxr   

¼60]000 $ 10 % of 60]000½         =     66]000                                       
                                                       &&&&&& 
va'knku              1]54]000 
?kVkvks &fLFkj ykxr                   1]00]000 
             &&&&&&& 
      EBIT       54,000 

EBIT esa c<+ksrjh &  54]000 & 40]000 = 14]000  

% Increase in EBIT  =  x100 
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                  = 35 % 
 

2- ;fn EBIT esa 6% dh òf) gksus ij fofÙk; ifjpkyu dh ek=k  

fofÙk; ifjpkyu  =   = = 1-143 

fofÙk; ifjpkyu dh ek=k =  

 

1.143=  

  

      
vr% 6% EBIT esa o`f) nsus ij ,EBT esa 6.86% dh o`f) gksxhA 
 
izek.ku  

EBIT                = 40]000 
tek ^6% c<+ksrjh      2]400 
dj;ksX; vk; (EBT)                42]400 
?kVkvks & C;kt       5]000 
EBT       37]400  
vr% EBT esa o`f) =  37]400&35]000=2]400 
 

EBT esa izfr'kr òf) =   x 100 = 6-86 % 

3- la;qDr @ fefJr mÙkksyd dh ek=k] ;fn foØ; esa 6% dh o`f) gksxhA  
fefJr mÙkksyd & FL X OL=1.143x3.5=4%  
vFkok  
  

      =   x     =          

 

      =   x  =           4 % 

 

Degree of composite leverage =   

 
                                               4= % Change in EBT  
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                                                                6 
                    Change in EBT = 24 %  

 
vr% fcØh esa 6% dh òf) gksus ij] dj ;ksX; vk; (EBT) esa 24 % dh òf) 
gksxhA  
izek.ku &  

fcØh  ¼2]00]000 $ 6% of 2]00]000½          = 2]12]000 

?kVkvks& ifjorZ'khy ykxr ¼60]000 $ 3600½        =   63]600 
va'knku          1]48]400 
?kVkvks& fLFkj ykxr                1]00]000 
EBIT             48,400 
?kVkvks &C;kt                  5] 000 
EBT            43,400 

dj ;ksX; vk; esa òf) = 43]400&35]000 = 8]400 

dj;ksX; vk; esa % o`f) (EBT) &  x100 = 24% 

 

16-10  fofo/k O;ogkfjd iz'u 
mnkgj.k 18 %  
ojn fyfeVsM dh iwath lajpuk fuEu izdkj gSA  
50]000 lerk va'k 10 :Ik;s izR;sd   :0 5]00]000 

10]000 10 % iwokZf/kdkj va'k 100 :Ik;s izR;sd  :0 10]00]000 

10]000 10% _.ki= 100 :Ik;s izR;sd   :0 10]00]000 
C;kt ,oa dj iwoZ vk; dh fuEu izR;sd Lrj ds fy, izfr va'k vtZu Kkr dhft,A  

1- :0 5]00]000  2- :0 3]00]000    3- :0 7]00]000 

dEiuh nj 50 % ekuh tk,A  
mijksDr fLFkfr esa :0 5]00]000 C;kt ,oa dj ls iwoZ vk; dks vk/kkj ysrs gq, 
foÙkh; mÙkksyd dh Hkh x.kuk dhft,A  
gy %  
izfr va'k vk; dh x.kuk  
  Base   Case I  Case II 
C;kt ,oa dj iwoZ vk; 5]00]000  3]00]000  7]00]000 

?kVkvks &_.ki= C;kt @ 10%1]00]000 1]00]000  1]00]000 
EBT  4]00]000  2]00]000  6]00]00 

?kVkvks &dj 50% 2]00]000  1]00]000  3]00]000 
EAT  2,00,000             1,00,000             3,00,000   
?kVkvks&iwokZf/kdkj va'k ij ykHkka'k 1]00]000  1]00]000  1]00]000 
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            1]00]000  NIL   2]00]000 
lerk va'k/kkfj;ksa dh vk;  

 
izfr va'k vk;  2   NIL   4 
 
 
fofÙk; mÙkksyd dh x.kuk &  

FL =  

Case I =  = 2.5 

 

Case II =  = 2.5 

 
mnkgj.k & 19  
dEiuh ds ckjs esa fuEufyf[kr iwokZuweku miyC/k gSA fcØh :0 10 yk[k] 
ifjorZu'khy ykxr :0 4 yk[k] fLFkj ykxr :0 4 yk[k] _.kiwath ij C;kt :0 
1 yk[k  

1- ;fn fcØh esa 10% dh òf) dh tkrh gS rks ifjpkyu yhojst ds QyLo:Ik 
C;kt ,oa dj ?kVkus ls iwoZ vk; (EBIT) esa fdrus izfr'kr dh òf) gksxhA  

2- ;fn C;kt ,oa djksa ls iwoZ vk; (EBIT) esa 10% dh o`f) gksrh gS rks foÙkh; 
yhojst ds QyLo:Ik dj lfgr ykHk esa fdrus izfr'kr dh o`f) gksxhA  

3- ;fn fcØh esa 10% dh o`f) gksrh gS rks la;qDr yhojst ds QyLo:Ik 
djlfgr ykHk esa fdrus izfr'kr o`f) gksxhA  

 

gy&1 fcØh esa 10% dh òf) gksus EBIT esa o`f)  

OL=   =    = 3  

 

Degree of OL =    

 

3 =    

 
% Change in EBIT = 30%  

 
2- ;fn EBIT esa  10% o`f) gks] rks PBT esa o`f) 
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   FL     =   = 2  

 

    Degree of FL =     

 

     2=  

 
% change in PBT  = 2 x 10 = 20 %  

 
3- fcØh esa 10% c̀f) gksus ij  esa o`f) & 

la;qDr yhojst =   x  

=       

 

=      = 6 

 

=      =  

 

 6=   

   in PBT = 60  

16-11  lkjka'k  
yhojst 'kCn vfHk;kfU=dh ls fy;k x;k gSA ;g yhoj dh fØ;k ds dkj.k 

izkIr ;kaf=d ykHk rFkk izHkkoksRikndrk dks crykrk gSA ftl izdkj yhoj ls Hkkjh 
e'khuksa dks vklkuh ls mBk;k tk ldrk gS mlh izdkj yhojst esa òf) ;k deh 
dEiuh dh ykHknk;drk esa vuqikr ls vf/kd o`f) ;k deh mRiUu dj ldrh gSA 
yhojst ,d vksj tksf[ke esa o`f) djrk gS rks nwljh vksj fofu;kssftr iwath ij 
izR;k; dh nj esa Hkh o`f) djus dk volj iznku djrk gSA tc rd foØ; ls izkIr 
gksus okyh vk; dk Lrj Å¡pk jgrk gS] Å¡pk yhosjt Lokeh iwath ij vuqikr ls 
vf/kd ykHk iznku djus esa lQy jgrk gSA ijUrq foØ; vk; esa fxjkoV gksus ij 
;g Lokfe iwath ij ykHk ds izfr'kr esa vuqikr ls vf/kd deh Hkh dj nsrk gSA vr% 
Åaps yhojst ds vk/kkj ij O;olk; lapkyu ds fy, Å¡ps Lrj dh n{krk ,oa 
lrZdrk dh vis{kk gksrh gSA dsoy rc gh Å¡ps yhojst ds lkFk O;olk; dk 
lapkyu lQyrkiwoZd fd;k tk ldrk gSA  
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yhojst dh rhu izdkj gksrh gS] ifjpkyu yhojst] fofÙk; yhojst o la;qDr ;k 
fefJr yhojst  

foØ; ds ifjpkyu ds ykHk esa fo"k; :Ik esa ifjorZu dh izo`fÙk ifjpkyu 
mÙkksyd dgykrh gSA fofÙk; mÙkksyd laLFkk ds foÙk esa _.k vkSj lerk ds feJ.k 
dks crkrk gSA ;fn fofu;ksftr iwath ij izR;k; dhnj _.k iwath ij C;kt dh nj 
ls vf/kd gS rks fofÙk; yhojst ykHknk;d gS vU;Fkk ughaA blh izdkj la;qDr 
yhojst esa ifjpkyu vkSj fofÙk; yhojst nksuksa dk feJ.k gksrk gSA la;qDr yhojst 
dh ek=k dh mi;ksfxrk bl rF; ls gS fd ;g fcØh dh ifjorZu dh izfr va'k 
vk; ij gksus okys izHkko dh O;k[;k djrk gSA u, fofu;ksxksa gsrq foÙkh; ;kstuk dk 
pquko djrs le; Hkh bldk iz;ksx o egRo vf/kd gksrk gS ;fn laLFkk fofu;ksx 
}kjk O;kolkf;d tksf[ke dks c<+k ysrh gS rks fofÙk; yhojst esa dksbZ ifjorZu ugha 
gksuk pkfg,A  

16-12  'kCnkoyh  
yhojst&  foÙk izcU/ku esa LFkk;h ykxr ds lgu djus ;k LFkk;h izR;k; dk 

Hkqxrku djus ls gSA  
bZ ch vkbZ Vh & C;kt ,oa dj ls iwoZ vk;  
bZ ch Vh&  dj ls iwoZ vk;  
ifjpkyu yhojst &  fcØh ls fo"ke :Ik esa ifjpkyu ykHk esa ifjorZu dh izo`fr 

ifjpkyu yhojst dgykrh gSA  
fofÙk; yhojst&  QeZ dh izfr va'k vk; ij dj o C;kt ls iwoZ ykHk esa 

ifjorZu ds izHkko dks c<+k&p<+k nsus gsrw fLFkj foÙkh; pktZ 
ds iz;ksx djus dh ;ksX;rk dks foÙkh; yhojst dgrs gSA  

16-13 cks/k iz'u  
1- fuEufyf[kr esa ls dkSu lk lR; gS vFkok vlR;  
1- mPp le &foPNsn fcUnw mPp ifjpkyu mÙkksyu n'kkZ;sxk  
2- ifjpkyu mÙkksyu fLFkj izHkkj okys nh/kZdkyhu dks"kksa dks vo'ks"k 'kq) vk; 

dj izHkko n'kkZrk gSA  
3- mPp ifjpkyu vuqikr gksuk tksf[keiw.kZ gS D;ksafd fcØh esa tjk lh Hkh 

fxjkoV dk ifj.kke ykHkksa easas xSj vuqikrh cM+h fxjkoV gksxkA  
4- ifjpkyu vkSj foÙkh; mÙkksyd ,d nwljs ds vkfJr ugha gSA  
5- mPp foÙkh; mÙkksyu vkSj fuEu ifjpkyu mÙkksyu gksuk vkn'kZ fLFkfr gSA  
6- fefJr mÙkksyu fcØh esa ifjorZu ds dkj.k dj ;ksX; vk; esa ifjorZu dh 

O;k[;k djrk gSA  
2- fjDr LFkku Hkjks& 
1- ifjpkyu mÙkksyu vkSj &&&&&& mÙkksyu nksuksa dk mPp Lrj ij gksuk 

tksf[keiw.kZ gSA 
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2- fofÙk; mÙkksyu &&&&&&esa ifjorZu ds ifj.kkeLo:Ik dj;ksX; vk; esa 
xSj&vkuqikfrd ifjorZu n'kkZrk gSA  

3- &&&&&&& mÙkksyu dk uhpk vkSj &&&&&&&&mÙkksyu dk mPp j[kuk 
vkn'kZ fLFkfr gksxhA  

4- izcU/k vR;kf/kd lpsr ekuk tk,xk ;fn ifjpkyu mÙkksyu vkSj foÙkh; 
mÙkksyd nksuksa &&&&&& j[ks tkrs gSA  

5- ifjpkyu mÙkksyu vkSj foÙkh; mÙkksyu dk lfEeyr izHkko nksuksa ds 
&&&&&&& }kjk ns[kk tk ldrk gSA  

6- lerk ij O;kikj dk vk'k; &&&&&& _.k lerk vuqikr gksuk gSA  

16-14  cks/k iz'uksa ds mÙkj  
1- 
mÙkj 1-  lR;   2- vlR;   3- lR;    4- vlR;   5- lR;   6- lR; 
2- 
1-  foÙkh;   2- ifjpkyu vk;   3- ifjpkyu] fofÙk;   4- fuEu  5- xq.ku 6- 
mPp  

16-15 Loij[k iz'u 
1- mÙkksyu D;k gS \ vuqdwy vkSj izfrdwy mÙkksyu dks le>kb;sA  
2- mÙkksyuksa ds fofHkUu izdkj D;k gS\ buesa ls fdlh ,d dh x.kuk lw= 

fy[ksaA  
3- mÙkksyu rduhd dh lhek,a D;k gSA  
4- mÙkksyu fdl izdkj lerk va'k/kkfj;ksa dh vtZuksa ds c<+kus esa mi;ksxh gSA  
5- fLFkj iwath ykxr vkSj ifjpkyu mÙkksyu ij fVIi.kh fy[ksaA  
6- mÙkksyu dk D;k egRo gS \  

16-16 lUnHkZ iqLrdsa 
1- Mk0 ,l0ih0 xqIrk % izcU/kdh; fu.kZ;ksa gsrq ys[kkadu 
2- Mk0 ,l0ih0 xqIrk % izcU/kdh; ys[kkfof/k 
3- Mk0 ch0ds0 esgrk % izcU/kdh; ys[kkfof/k 
4- Mk0 ,0ds0 xxZ  % izcU/k ys[kkadu 
5- txnh'k izdk'k   % izcU/k ys[kkadu 

  ukxs'oj jko 
6- th0Mh0 oekZ]   % izcU/kdh; fu.kZ; esa ys[kkadu 

  vkj0ds0'kekZ] 
 'kf'k ds0 xqIrk 
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bdkbZ&17  mRrjnkf;Ro ys[kkadu ¼Responsibility Accounting) 

bdkbZ dh :ijs[kk 
17-1 izLrkouk 
17-2 mRrjnkf;Ro ys[kkadu % ifjp; 
 17-2-1 mRrjnkf;Ro ys[kkadu % vk'k;  
 17-2-2 mRrjnkf;Ro ys[kkadu % ifjHkk"kk 
 17-2-3 mRrjnkf;Ro ys[kkadu % eq[; y{k.k vFkok fo'ks"krk,W 
 17-2-4 mRrjnkf;Ro ys[kkadu esa fufgr dne 
17-3 mRrjnkf;Ro dsUnz 
 17-3-1 O;; dsUnz 
 17-3-2 ykHk dsUnz 
 17-3-3 fofu;ksx dsUnz 
17-4 mRrjnkf;Ro ys[kkadu ds ykHk 
17-5 mRrjnkf;Ro ys[kkadu dh dfe;kW ;k lhek,W 
17-6 ykxr dsUnz ,oa mRrjnkf;Ro dsUnz esa vUrj 
17-7 mnkgj.k }kjk Li"Vhdj.k 
 17-7-1 mnkgj.k 1 

 17-7-2 mnkgj.k 2 
17-8 lkjka'k 
17-9 'kCnkoyh 
17-10 cks/k i u 
17-11 cks/k iz'uksa ds mRrj 
17-12 Loij[k iz'u 
17-13 lUnHkZ iqLrdsa 

mn~ns'; 

bl bdkbZ ds v/;;u ds Ik”pkr vki bl ;ksX; gks ldsaxs fd % 

 mRrjnkf;Ro ys[kkadu ds vk'k;] ifjHkk"kk o fo'ks"krk,W crk ldsaA 

 mRrjnkf;Ro dsUnzksa ds ckjs esa crk ldsaA 

 mRrjnkf;Ro ys[kkadu ds ykHk o dfe;ksa dk o.kZu dj ldsaA 

 mRrjnkf;Ro ys[kkadu dk mnkgj.k }kjk Li"Vhdj.k dj ldsaA 

17-1 izLrkouk 
 fdlh Hkh O;kolkf;d laLFkk dk lapkyu] fofHkUu Lrj ds izcU/kdh; 
vf/kdkfj;ksa }kjk fd;k tkrk gS] tks vius dk;ksZ dks iwjk djrs gq, laLFkk ds lkekU; 
mn~ns';ksa dh izkfIr dk iz;kl djrs gSaA vr% laxBu lajpuk] ,slh gksuh pkfg,] 
ftlls laLFkk ds miyC/k lalk/kuksa dk Js"B iz;ksx gks ldsA ;g rHkh lEHko gS tc 
laxBu ds izR;sd Lrj ij ^dk;Z ds vuqlkj O;fDr vkSj O;fDr ds vuqlkj dk;Z* 
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¼Man according to work and work according to man½ dh fu;qfDr dh tk,] 
ftlls lEcfU/kr O;fDr vius mRrjnkf;Roksa dk fuokZg mfpr izdkj dj lds rFkk 
laLFkk dks okafNr ifj.kke izkIr gks ldsA bl bdkbZ esa vki mRrjnkf;Ro ys[kkadu 
dk vk'k;] mRrjnkf;Ro ys[kkadu ds eq[; y{k.k vFkok fo'ks"krk,W] mRrjnkf;Ro 
ys[kkadu ds ykHk o mRrjnkf;Ro ys[kkadu dh dfe;kW ;k lhekvksa dk v/;;u 
djsaxsA 

17-2 mRrjnkf;Ro ys[kkadu % ifjp; 
 laxBu lajpuk ds bl n`f"Vdks.k dk eq[; mn~ns'; ;gh gksrk gS] fd izR;sd 
O;fDr dks mldh ;ksX;rk vkSj :fp ds vuqlkj dk;Z fn;k tk, rFkk izR;sd dk;Z 
ds fy, mldh vko';drkvksa ds vuq:i ;ksX;rk] vuqHko vkSj {kerk okys O;fDr;ksa 
dks fu;qDr fd;k tk,A blds lkFk gh tgkW ,d vksj O;fDr;ksa dks dqN dk;ksZa dks 
djus ds fy, izksRlkfgr fd;k tk,] ogha nwljh vksj dqN dk;ksZa dks u djus dh 
Hkkouk Hkh mRiUu dh tk,A bl lUnHkZ esa laxBu lajpuk esa dk;Z lapkyu ds 
izR;sd foHkkx] izcU/k] vf/kdkjh vkSj deZpkjh ds vf/kdkjksa ds nkf;Roksa dh igpku 
fu/kkZfjr dj nh tkrh gS] rkfd dk;Z ifj.kkeksa ds fo'ys"k.k ds vk/kkj ij izR;sd 
dk;Z ds fu"iknu] lQyrk ;k vlQyrk ds fy, mRrjnk;h O;fDr dks ljyrk ls 
fpfUgr fd;k tk ldrk gSA bl izdkj dh O;oLFkk ds fy, viuk;h tkus okyh 
fof/k gh] mRrjnkf;Ro ys[kkadu dgykrh gSA 
17-2-1 mRrjnkf;Ro ys[kkadu % vk'k;  

  oLrqr% mRrjnkf;Ro ys[kkadu ykxr fu;a=.k dh ,d fof'k"V i)fr gSA 
blds vUrxZr] laLFkk esa dk;Zjr O;fDr;kas ds mRrjnkf;Roksa dk fu/kkZj.k fd;k tkrk 
gSA mRrjnkf;Ro ys[kkadu] ykxr dh vU; i)fr;kW tSls& izeki ykxr ¼Standard 

Costing½] ctVjh fu;U=.k ¼Budgetary Control½ dh gh rjg gS] fdUrq blesa 
O;fDr fo'ks"k ds mRrjnkf;Ro ij fo'ks"k /;ku fn;k tkrk gSA ykxr i)fr ds 
vUrxZr] fu;U=.k dh ;qfDr;ksa ¼Devices½ ij fo'ks"k /;ku fn;k tkrk gS] tcfd 
mu O;fDr;ksa ij fo'ks"k cy ugha fn;k tkrk gS] tks bu ;qfDr;ksa dk iz;ksx djrs gSaA 
mRrjnkf;Ro ys[kkadu fu;U=.k dh ,d ,slh i)fr gS] tgkW ykxr dks fu;fU=r 
djus ds fy, O;fDr fo'ks"k dks mRrjnkf;Ro dk Hkkj lkSaik tkrk gSA ;fn dk;Z dk 
fu"iknu iwoZ&fu/kkZfjr izeki ds vuqlkj ugha gksrk gS] rks ,slh fLFkfr esa mu 
O;fDr;ksa dks mRrjnk;h Bgjk;k tkrk gS] ftUgsa ;g dk;Z&Hkkj lkSaik x;k FkkA 
mRrjnkf;Ro ys[kkadu eas O;fDr;ksa ij cy fn;k tkrk gS] i)fr ugha gSA mnkgj.k 
ds fy,] fe- ^v* fdlh ,d foHkkx dk izcU/kd gS] vkSj og foHkkx dk ykxr ctV 
rS;kj djrk gS] rks ctV dks fu;U=.k esa j[kus ds fy, fe- A dks gh mRrjnk;h 
Bgjk;k tk;sxkA fe- A dks foHkkx ls lEcfU/kr O;; dh lEiw.kZ lwpuk,W iznku dj 
nh tk;sxhA ;fn okLrfod ykxr] ctVsM ykxr ls vf/kd gks tkrh gS] rks ,slk 
gksus ds dkj.kksa dh og Nkuchu djsxk rFkk lq/kkjkRed dne mBk;sxkA la{ksi esa] 
ml foHkkx ds fy, fe- A O;fDrxr :i esa mRrjnk;h Bgjk;k tk;sxkA 
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  mRrjnkf;Ro ys[kkadu i)fr ds vUrxZr lEiw.kZ laxBu bdkbZ dks vusd 
mRrjnkf;Ro dsUnzksa esa foHkkftr dj fn;k tkrk gSA bu dsUnzksa dks mRrjnkf;Ro 
bdkbZ Hkh dgrs gSaA izR;sd mRrjnkf;Ro dsUnz ds fy, O;fDr fo'ks"k gh mRrjnk;h 
Bgjk;k tkrk gSA 
17-2-2 mRrjnkf;Ro ys[kkadu % ifjHkk"kk ¼Definitions of Responsibility 

Accounting½& 
  mRrjnkf;Ro ys[kkadu] izcU/kdh; fu;U=.k dh ,d fof'k"V i)fr gS ftlls 

dk;ksZ vkSj ykxrksa ds fy, fofHkUu O;fDr;ksa ;k lewgksa ds mRrjnkf;Roksa dk fu/kkZj.k 
fd;k tkrk gSA ftlls ykxr fopj.k gksus ij mlls lEcfU/kr O;fDr ;k O;fDr;ksa 
dks mRrjnk;h Bgjk;k tk ldsA bldh dqN izeq[k ifjHkk"kk,W fuEu izdkj gS %& 
1- jkWcVZ ,u- ,UFkksuh ds 'kCnksa esa] ^^mRrjnkf;Ro ys[kkadu izcU/kdh; ys[kkadu 

dk og :i gS tks fu;ksftr vkSj okLrfod nksuksa izdkj dh ys[kkadu 
lwpukvksa dks mRrjnkf;Ro dsUnzksa ds vk/kkj ij ladfyr vkSj izfrosfnr 
djrk gSA** 

2- ,.Mjlu ds vuqlkj] ^^mRrjnkf;Ro ys[kkadu ,slh ys[kkadu i)fr dks 
lekfo"V djrh gS] ftlesa lwpukvksa ,oa leadksa dks bl :i esa ,df=r vkSj 
izfrosfnr fd;k tkrk gS] tks laLFkk dh mRrjnkf;Ro lajpuk ls ?kfu"B :i 
ls lEcfU/kr gks\** 

3- vkj0,e0 Hk.Mkjh ds vuqlkj] ^^mRrjnkf;Ro ys[kkadu ,d ,slh O;oLFkk gS] 
ftlesa mRrjnkf;Ro ds izR;sd Lrj ij ykxrsa ladfyr vkSj izfrosfnr dh 
tkrh gS] ftlls izcU/k }kjk izR;sd Lrj ij fdz;kvksa vkSj ykxrkas ds 
fu;U=.k ds fy, ys[kkadu vkSj ykxr leadksa dk iz;ksx fd;k tk ldsA** 

4- fofy;e ,y0 Qjsjk ds 'kCnksa esa] ^^mRrjnkf;Ro ys[kkadu dk lkj 
mRrjnkf;Ro ds {ks=ksa ds vuqlkj] ykxrksa vkSj vkxeksa dk ladyu gS] ftlls 
izekfir ykxrksa vkSj ctVksa ds vUrjksa dks muds fy, mRrjnk;h O;fDr ;k 
lewg ds lkFk igpkuk tk ldsA** 

5- dksgyj ds vuqlkj] ^^mRrjnkf;Ro ys[kkadu ys[kksa dk ,slk oxhZdj.k] 
izcU/ku] j[k&j[kko] leh{kk vkSj ewY;kadu gS tks mu O;fDr;ksa ds dk;Z 
fu"iknu ds xq.k] ek=k vkSj ekudksa ds lEcU/k esa lwpuk miyC/k djkus ds 
mn~ns'; dks iwjk djrk gS] ftUgsa vf/kdkj lkSisa tkrs gSaA** 

  dqy feykdj mRrjnkf;Ro ys[kkadu ,d ,slh O;oLFkk gS] tks 
laxBu esa fofHkUu mRrjnkf;Ro dsUnzksa dks ekudj pyrh gS vkSj izR;sd dsUnz 
dh ;kstuk vkSj dk;ksZ dks vkxe vkSj ykxr ds :i esa n'kkZrh gSA ftlls 
ml dsUnz ds fof'k"V mRrjnkf;Ro ds fu"iknu dks ekik tk ldsA ;g 
mYys[kuh; gS fd mRrjnkf;Ro ys[kkadu dks ykHknk;drk ys[kkadu 
¼Profitability Accounting½ vFkok fdz;k'khyrk ys[kkadu ¼Activity 

Accounting½ Hkh dgrs gSaA 
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17-2-3 mRrjnkf;Ro ys[kkadu ds eq[; y{k.k vFkok fo'ks"krk,W ¼Main Features 

or Characteristics of Responsibility Accounting½& 
 mRrjnkf;Ro ys[kkadu ds eq[; y{k.k ;k fo'ks"krk,W fuEu izdkj gSa& 

1- laxBu pkVZ ds vk/kkj ij dk;Z{ks= dk fu/kkZj.k & mRrjnkf;Ro ys[kkadu 
dh O;oLFkk esa loZizFke laxBu pkVZ rS;kj fd;k tkrk gS ftlesa izR;sd vf/kdkjh 
dk dk;Z{ks= fu/kkZfjr fd;k tkrk gS ftlls mUgsa muds dk;Z fu"iknu ds fy, 
mRrjnk;h Bgjk;k tk ldsA 
2- mRrjnkf;Ro dsUnzksa ds vk/kkj ij ykxrsa & mRrjnkf;Ro ys[kkadu esa lEiw.kZ 
ykxrksa dk oxhZdj.k mRrjnkf;Ro dsUnzksa ds vk/kkj ij fd;k tkrk gSA izR;sd 
mRrjnkf;Ro dsUnz ij dsoy mUgha ykxrksa dh x.kuk dh tkrh gS] ftu ij 
mRrjnk;h dsUnz ds vf/kdkfj;ksa dk fu;U=.k gksrk gSA 
3- vfu;U=.kh; ykxrksa dk vyx ladyu & bl O;oLFkk esa izR;sd ykxr 
fdlh u fdlh vf/kdkjh }kjk vo'; fu;U=.kh; gksrh gSA fQj Hkh ;fn dksbZ ykxr] 
vfu;U=.kh; jg tkrh gS rks izR;sd dsUnz ij bUgsa fu;U=.kh; ykxrksa ls vyx j[kk 
tkrk gSA 
4- fu;U=.kh; ykxrksa dk mfpr oxhZdj.k & izR;sd mRrjnk;h dsUnz esa 
fu;U=.kh; ykxrksa dk bl izdkj mfpr oxhZdj.k fd;k tkrk gS] ftlls 
mRrjnkf;Ro dh nf̀"V ls mudk mfpr fo'ys"k.k gks ldsA 
5- dk;Z fu"iknu dk izfrosnu &  mRrjnkf;Ro ys[kkadu esa izR;sd 
mRrjnkf;Ro dsUnz dk vf/kdkjh vius dsUnz ds okLrfod ifj.kkeksa dh rqyuk] iwoZ 
fu/kkZfjr ykxrksa ,oa y{;ksa ls djrk gS] rFkk viuh lQyrk ;k vlQyrk dks Li"V 
djrs gq,] mPp izcU/k ds lkeus ,d fuf'pr izk:i esa fjiksVZ izLrqr djrk gSA 
17-2-4 mRrjnkf;Ro ys[kkadu esa fufgr dne ¼Steps involved in 

Responsibility Accounting½& 
 mRrjnkf;Ro ys[kkadu dks ,d fu;U=.kh; O;oLFkk ds :i esa viuk;k tkrk 
gS] ftldk mn~ns'; laxBu ds y{;ksa dks izkIr djus ds fy, izcU/k dks lgk;rk 
djuk gS vkSj bl n`f"V ls mRrjnkf;Ro ys[kkadu esa fuEu dne mBk;s tkrs gSa % 
1- mRrjnkf;Ro dsUnzksa esa foHkktu & loZizFke laxBu dks fofHkUu mRrjnkf;Ro 
dsUnzksa esa foHkkftr fd;k tkrk gS] vkSj izR;sd dsUnz ,d izcU/kd ds izHkkj esa gksrk gS 
tks vius foHkkx ds dk;Z fu"iknu ds fy, mRrjnk;h gksrk gSA 
2- mRrjnkf;Ro dsUnz esa y{;ksa dk fu/kkZj.k & izR;sd mRrjnkf;Ro dsUnz ds 
ctV ;k y{; fu/kkZfjr fd, tkrs gSaA bl fu/kkZj.k dsUnz ds izcU/kd ls fopkj 
foe'kZ fd;k tkrk gS ftlls og vius foHkkx ds lEcU/k esa iw.kZ vkSj lgh lwpuk,W 
miyC/k djk ldsaA ;g Hkh vko';d gS] fd izR;sd mRrjnkf;Ro dsUnz ds y{;ksa dh 
mfpr lwpuk lEcfU/kr izcU/kd dks nh tk,A 
3- okLrfod fu"iknu dk ewY;kadu & izR;sd mRrjnkf;Ro dsUnz ds okLrfod 
ifj.kkeksa dk mfpr fjdkMZ rS;kj fd;k tkrk gS] rFkk ml dsUnz ds fy, rS;kj 
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fu/kkZfjr y{;ksa ls rqyuk dh tkrh gSA bl izdkj okLrfod ifj.kkeksa dk ewY;kadu 
dj] lEcfU/kr vf/kdkjh dks mldh lwpuk nh tkrh gSA 
4- y{; ls deh dh lwpuk & ;fn okLrfod ifj.kke y{; ls de jg tkrs gSa 
rks bldh lwpuk mPp izcU/k dks nh tkrh gS] vkSj lkFk gh mRrjnk;h O;fDr;ksa ds 
uke Hkh lwfpr fd;s tkrs gSa] ftlls mudk mRrjnkf;Ro fu/kkZfjr gks ldsA 
5- lq/kkjkRed mik; & okLrfod ifj.kkeksa ds vk/kkj ij] vko';d lq/kkjkRed 
dne mBkrs tkrs gSaA ftlls Hkfo"; ds dk;Z izHkkfor u gksA bu dneksa dh lwpuk 
lEcfU/kr mRrjnkf;Ro dsUnz ds izcU/kd dks Hkh nh tkrh gSA 
 dqy feykdj mi;qZDr dneksa dk mn~ns'; ;g lqfuf'pr djuk gS fd 
izR;sd O;fDr vFkok vf/kdkjh dk dk;Z fu"iknu fuf'pr y{;ksa ds vuqlkj gks vkSj 
;fn blesa dgha deh jg tkrh gS rks lEcfU/kr O;fDr dks mRrjnk;h Bgjk;k tk 
ldsA 

17-3 mRrjnkf;Ro dsUnz (Responsibility Centres) 

 mRrjnkf;Ro dsUnz] og dsUnz gS] ftldk izeq[k ;k izcU/kd fdlh dk;Z fo'ks"k 
ds lQy fu"iknu ds fy, mRrjnk;h gksrk gSA ;g mRrjnkf;Ro] mRiknu ds :i 
esa] lk/kuksa ds mfpr mi;ksx ds :i esa] mRiknu ykxr dh dq'kyrk ds :i esa ;k 
fodz; ek=k ds :i esa gks ldrk gSA mRrjnkf;Ro dsUnz dh O;oLFkk ds vUrxZr 
midze ds loksZPp vf/kdkjh ls ysdj] fofHkUu foHkkxksa ds v/;{kksa] mu foHkkxksa esa 
fofHkUu mifoHkkxksa ds izHkkfj;ksa bR;kfn ds dk;Z fu"iknu ds mRrjnkf;Ro fu/kkZfjr 
fd;s tkrs gSaA 
 izcU/kdh; fu;U=.k ds fy, vko';d ys[kkadu lwpukvksa dh izkfIr dh nf̀"V 
ls mRrjnkf;Ro dsUnz rhu izdkj ds gks ldrs gSa %& 
1- O;; dsUn]z  2- ykHk dsUnz]  3- fofu;ksx dsUnz 
17-3-1 O;; dsUnz ¼Expenses Centres½& 

;fn fdlh mRrjnkf;Ro dsUnz ij dsoy fd, x, O;;ksa dk gh ekiu fd;k 
tk, vkSj vftZr ykHk ;k mRiknu dk ekiu u gks rks ,sls dsUnz dks O;; dsUnz 
dgrs gSaA mnkgj.k ds fy,] ys[kkadu foHkkx ds ;ksxnku dks ekSfnzd :i ls ugha 
ekik tk ldrk gSA vr% ,sls dsUnz dks O;; dsUn dgrs gSaA O;; dsUnzksa ij] 
mRrjnkf;Ro ys[kkadu dh n`f"V ls] mfpr dk;Z dq'kyrk ds vk/kkj ij O;;ksa dk 
fu/kkZj.k fd;k tkrk gSA 
17-3-2 ykHk dsUnz ¼Profit Centres½& 

bu dsUnzksa dks va'knku mikUr dsUnz ¼Contribution Margin Centres½ Hkh 
dgrs gSaA tc fdlh mRrjnkf;Ro dsUnz }kjk fd;s tkus okys dk;ksZ ls izkIr gksus 
okys vkxe ¼Revenues½ rFkk ml ij gksus okys O;; ¼Costs½ nksuksa dh gh x.kuk 
dh tkrh gS] rks mls ykHk dsUnz dgrs gSaA ;gkW vkxe] mRiknu dk ekSfnzd ewY; 
gksrk gS vkSj O;; iz;qDr lk/kuksa dk ekSfnzd eki gksrk gSA vkxe rFkk O;;] dk 
vUrj ykHk dgykrk gSA bl izdkj ykHk dsUnz ds eq[; lead vkxe vkSj  
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O;; gSA ;g mYys[kuh; gS] fd ,sls dsUnz ds mRifRr ewY; dks gh vkxe eku fy;k 
tkrk gS] pkgs vkxe izkIr ;k vftZr gq, gks ;k ughaA ykHk vftZr djus dk 
mn~ns'; u j[kus okyh laLFkkvksa dh n'kkvksa esa] ykHk dsUnz dh vo/kkj.kk ds LFkku 
ij ^foRrh; fu"iknu dsUnz ¼Financial Performance Centre½ dh vo/kkj.kk dk 
iz;ksx fd;k tkrk gSA 
17-3-3 fofu;ksx dsUnz ¼Investment Centre½& 

fofu;ksx dsUnz dh vo/kkj.kk] ,d uohu vo/kkj.kk gSA ftl mRrjnkf;Ro 
dsUnz ds fu"iknu dk eki] dsoy ykHk ds vk/kkj ij gh ugha fd;k tkrk] oju~ ml 
dsUnz }kjk fd;s x;s fofu;ksxksa dks Hkh /;ku esa j[kk tkrk gS] rks mls fofu;ksx dsUnz 
dgrs gSaA dqN mRrjnkf;Ro dsUnz ,sls gksrs gSa] ftuds vf/kdkjh dsUnz ij gksus okys 
vkxeksa vkSj O;;ksa ds lkFk mu lEifRr;ksa vFkok fofu;ksxksa ds fy, Hkh mRrjnk;h 
gksrs gSa] ftUgsa mu dsUnzksa ij iz;ksx fd;k tkrk gSA bl /kkj.kk ds vUrxZr 
mRrjnk;h vf/kdkjh] vius dsUnz ds fofu;ksx ij mfpr izR;k; ¼Return½ ds fy, 
Hkh mRrjnk;h gksrk gSA 

17-4 mRrjnkf;Ro ys[kkadu ds ykHk (Advantages of Responsibility 

Accounting) 
mRrjnkf;Ro ys[kkadu ds izeq[k ykHk fuEu izdkj gSa %& 
1- mRrjnkf;Ro dk fu/kkZj.k ¼Assignment of Responsibility½& 
mRrjnkf;Ro ys[kkadu esa laxBu ds izR;sd O;fDr dk mRrjnkf;Ro fuf'pr gks 
tkrk gS] vkSj izR;sd O;fDr vius dk;ksZ ds fy, tckons; ¼accountable½ gksrk gSA 
izR;sd O;fDr vius mRrjnkf;Roksa vkSj dk;ksZ dks igys ls tkurk gS rFkk fdlh Hkh 
dk;Z ds fu"iknu dh lQyrk ds fy, mRrjnkf;Ro dk fu/kkZj.k vklkuh ls gks 
ldrk gSA 
2- fu"iknu esa lq/kkj ¼Improvement in Performance½& izR;sd O;fDr ds 
dk;Z ,oa mRrjnkf;Ro dk fu/kkZj.k ,d vfHkizsj.kkRed ?kVd ds :i esa dk;Z djrk 
gS] D;ksafd izR;sd O;fDr dks ;g irk gksrk gS fd ;fn muds fu"iknu esa dfe;kW jg 
tk;sxh rks mldh lwpuk mPp vf/kdkfj;ksa rd igqWp tk;sxh rFkk mlls Li"Vhdj.k 
ekWxk tk;sxkA 
3- ykxr fu;kstu esa lgk;d ¼Helpful in Cost Planning½& mRrjnkf;Ro 
ys[kkadu esa ykxr ,oa vkxe ds lEcU/k esa iw.kZ lwpuk,W ,d= dh tkrh gSa vkSj ;g 
lwpuk,W Hkfo"; esa ykxr vkSj vkxe dk fu;kstu djus] izekiksa dks fu/kkZfjr djus 
rFkk ctV rS;kj djus esa lgk;rk djrh gSA 
4- vUrj.k ,oa fu;U=.k ¼Delegation and Control½& bl O;oLFkk esa izcU/k 
vf/kdkjksa dk mfpr vUrj.k djds Hkh leqfpr fu;U=.k cuk, j[kk tkrk gSA 
vf/kdkj vUrj.k ds lkFk mRrjnkf;Roksa ds Hkh fu/kkZfjr gks tkus ls] lapkyu dk;Z 
lqxerk ls pyrk gS vkSj ;fn dgha dksbZ deh vkrh gS rks mPp izcU/k dks lwpuk 
feyrh jgrh gSA 
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5- fu.kZ;u esa lgk;d ¼Helpful in Decision making½& mRrjnkf;Ro 
ys[kkadu] izcU/kdh; fu.kZ;u esa dkQh lgk;d gksrk gS] D;ksafd fu.kZ;u ds fy, 
vkxe] ykxr] ykHk ,oa fopj.k ds fofHkUu lead miyC/k gks tkrs gSaA 
6- ykxr fu;U=.k ¼Cost Control½& mRrjnkf;Ro ys[kkadu] ykxr fu;U=.k 
ij fo'ks"k tksj nsrk gSA blls ;g O;oLFkk] izcU/kdksa dks ykxr fu;U=.k ds fy, 
vfHkizsfjr djrh jgrh gSA  
7- izcU/kdksa ds ewY;kadu dk vk/kkj ¼Basis of Appraisal of Managers½ 
mRrjnkf;Ro ys[kkadu ds vk/kkj ij izcU/kdksa dh lQyrk ;k vlQyrk dk 
ewY;kadu ljyrk ls fd;k tk ldrk gS] ftlds vk/kkj ij muds LFkkukUrj.k] 
inksUufr] izf'k{k.k bR;kfn ds fu.kZ; ysuk vklku gksrk gSA 

17-5 mRrjnkf;Ro ys[kkadu dh dfe;kW ;k lhek,W (Shortcomings or 

Limitations of Responsibility Accounting) 
  ;g lgh gS fd mRrjnkf;Ro ys[kkadu] ykxr fu;kstu ,oa fu;U=.k dk 
egRoiw.kZ midj.k gS] ysfdu O;ogkj esa bldh fuEu lhek,W Hkh gSa %& 
1- ykxrksa ds oxhZdj.k dh leL;k ¼Problem of Classification of costs½& 

mRrjnkf;Ro ys[kkadu dh izHkko'khyrk ds fy, ykxrksa dks fu;U=.kh; vkSj 
vfu;U=.kh; oxkZs esa ckWVuk gksrk gSA bl n`f"V ls ;g fookn mB tkrk gS fd fdu 
ykxrksa ds fu;U=.kh; ekuk tk, vkSj fdu ykxrksa dks vfu;U=.kh;A 
2- izfrosnu esa nsjh ¼Delay in Reporting½& ;fn mRrjnkf;Ro izfrosnu dh 
rS;kjh vkSj mldk laans'k izsf"kr djus esa nsjh gksrh gS rks mRrjnkf;Ro ys[kkadu dh 
izHkko'khyrk de gks ldrh gSA 
3- vUrfoZHkkxh; Vdjko ¼Inter-departmental Conflicts½& mRrjnkf;Ro 
ys[kkadu esa izR;sd foHkkx dk izcU/kd] dk;Z fu"iknu ij fo'ks"k /;ku nsrk gS vkSj 
blls fofHkUu foHkkxksa esa vkilh izfr;ksfxrk ,oa Vdjko dh fLFkfr mRiUu gks ldrh 
gSA 
 vUr esa ;g Hkh /;ku j[kuk gksxk fd mRrjnkf;Ro ys[kkadu dks viukus ls 
gh ykxr fu;U=.k lqfuf'pr ugha gks tkrk gSA ;g rks ykxr fu;U=.k vkSj 
fu;kstu dh fofHkUu i}fr;ksa esa ls ,d i}fr gSA  

17-6 ykxr dsUnz ,oa mRrjnkf;Ro dsUnz esa vUrj (Difference Between 

Cost Centre And Responsibility Centre) 
ykxr dsUnz] fdlh laLFkk esa mRikfnr oLrqvksa vFkok iznku dh tkus okyh 

lsokvksa dh ykxr dh x.kuk ls lEcfU/kr gksrk gSA bl dsUnz dh n'kk esa] vf/kd 
egRo mu dk;ksZ] izfdz;kvkas vkSj oLrqvksa ij fn;k tkrk gS] ftudh ykxr fu/kkZfjr 
dh tkrh gSA nwljh vksj] mRrjnkf;Ro dsUnzksa dk lEcU/k mRiknu ls u gksdj 
mRiknu dh izfdz;k dks xfr'khyrk iznku djus okys O;fDr;ksa ;k izcU/kdksa ls gksrk 
gS] vkSj izR;sd mRrjnkf;Ro dsUnz ds mRrjnk;h izHkkjh dks ;g mRrjnkf;Ro fn;k 
tkrk gS fd og fu;U=.kh; ykxrkssa dh igpku djsa vkSj mu ij fu;U=.k djsaA 
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 la{ksi esa] ykxr dsUnz esa mRiknu vkSj mldh izfdz;k ij /;ku fn;k tkrk 
gS] tcfd mRrjnkf;Ro dsUnz esa mu ykxrksa ij fu;U=.k ds fy, mRrjnk;h 
O;fDr;ksa dh Hkwfedk ij /;ku fn;k tkrk gSA 

17-7 mnkgj.k }kjk Li"Vhdj.k 
mnkgj.k -1 

17-7-1 ,d dEiuh fofHkUu foHkkxksa dk lapkyu fofHkUu {ks=ksa esa djrh gSA foHkkxksa 
esa pkyw o"kZ ds izFke N% ekg esa gkfu gksrh gSA bl foHkkx ls lEcfU/kr ykxr o 
vkxe lead bl izdkj gS & 

 Rs. 
Sales 6,50,000 
Controllable Variable Costs 3,50,000 

 
Controllable Fixed Costs 2,00,000 
Allocated Costs 60,000 
Uncontrolable Costs 50,000 
 10,000 

 

vki ¼i½ foHkkx A ds fy, leqfpr izk:i esa fu"ifr ewY;kadu izfrosnu rS;kj djsa 

,oa ¼ii½ izcU/k dks lq>ko nsa fd bl foHkkx dk lapkyu cUn dj fn;k tk; ;k 
pkyw j[kk tk;A 
 

 Solution- 
(1) Performance Evaluation Report of Department A 

 
Particulars  Amount 

Sales  6,50,000 
Less : Controllable Variable Costs 3,50,000 

------------ 
 

 Controllable 
Contribution 

3,00,000 

Less : Controllable Fixed Costs 2,00,000 
-------------- 

 Controllable Margin 1,00,000 
Less : Uncontrollable Costs 50,000 

------------- 
 Profit of the Centre 50,000 
Less : Allocated Costs 60,000 

----------- 
 Loss  10,000 

----------- 
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2. In the short run Deptt. A justifies its existence as it has a profit of Rs. 
50,000 regardless of its share of its common costs. In the long run it may 
generate sufficient profit to recover all common costs. Therefore, it should be 
continued. 

mnkgj.k -2 

17-7-2 gtkjh fy0 dk pkyw o"kZ ls lEcfU/kr lapkyu ifj.kke fuEufyf[kr 
gS& 

 
 Rs. 
Sales 56,00,000 
Less : Variable Costs 37,20,000 
Contribution 18,80,000 
Less : Fixed Costs 10,00,000 
Net Income 8,80,000 

rhu foHkkxksa ds fu"iknu ls lEcfU/kr vfrfjDr lwpuk,W bl izdkj gS & 
 

 Department 
A (Rs.) B (Rs.) C (Rs.) 

Sales 24,00,000 20,00,000 12,00,000 

Variable Costs 16,80,000 12,00,000 8,40,000 

Direct Fixed Costs 3,20,000 2,80,000 2,00,000 

 

vki fu"ifr ewY;kadu izfrosnu rS;kj djsa rFkk rhuksa foHkkxksa dk lkisf{kd 
ykHknk;drk ds vk/kkj ij dksfV ¼rank½ fu/kkZfjr djsaA 
 Solution- 

Performance Evaluation Report 
 

 Department Total 
A (Rs.) B (Rs.) C (Rs.) 

Sales 24,00,000 20,00,000 12,00,000 56,00,000 

 
 

Less : 
Controllable 
Variable Costs  
 

16,80,000 12,00,000 8,40,000 37,20,000 

Contributions 7,20,000 8,00,000 3,60,000 18,80,000 

Less : 
Controllable 
Direct Fixed 
Costs 

3,20,000 2,80,000 2,00,000 8,00,000 
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Profit 4,00,000 5,20,000 1,60,000 10,80,000 

Less : 
Common 
Costs 
 

   2,00,000 

Net Income    8,80,000 

Percentage & 
Profit with 
Sales  
 

16.67% 26% 13.83%  

Ranking 2 1 3   

 
 
 

17-8 lkjka'k 
 fdlh Hkh O;kolkf;d laLFkk dk lapkyu] izcU/kdksa }kjk fd;k tkrk gS] tks 
laLFkk ds lkekU; mn~ns'; dh izkfIr ds fy, dk;Z djrs gSa vkSj laxBu dh fdz;k esa 
viuh Hkwfedk fuHkkrs gSaA vr% laLFkk dh laxBu&lajpuk ,slh gksuh pkfg,] ftlls 
laLFkk ds lalk/kuksa ¼iwWth] Je] lkexzh vkfn½ dk loksZRre iz;ksx gks ldsA nwljs 
'kCnksa esa] laxBu ds izR;sd Lrj ij oSls gh O;fDr;ksa dks fu;qDr fd;k tkuk pkfg,] 
tks vius mRrjnkf;Roksa dks Hkyh&HkkWfr fuHkk ldsa] ftlls laLFkk dks okafNr ifj.kke 
izkIr gks ldsaA bl fl)kUr ds vuqlkj] laLFkk ds izR;sd O;fDr dks mldh ;ksX;rk 
ds gh vuqlkj dk;Z&Hkkj lkSaik tkuk pkfg,A nwljs 'kCnksa esa] O;fDr;ksa dks tgkW dqN 
dk;ksZ dks djus ds fy, izksRlkfgr djuk pkfg,] ogha dqN dk;ksZ dks ugha djus ds 
fy, vfHkizsfjr djuk pkfg,A laLFkk dh ,slh laxBu&lajpuk gksus ij izR;sd dk;Z 
ds fy, mRrnk;h O;fDr dks vklkuh ls <wW<+k tk ldrk gSA mRrjnkf;Ro ys[kkadu 
ls u dsoy bl ckr dh gh tkudkjh gksrh gS] fd laLFkk esa D;k gks jgk gS cfYd 
bl ckr dh Hkh tkudkjh gks tkrh gS] fd mlds fy, dkSu&lk O;fDr mRrjnk;h 
gSA 

17-9 'kCnkoyh 
 

1- lalk/ku % lalk/ku dk vFkZ lEifRr;ksa ls gSA 
2- fu"iknu % fu"iknu dk vFkZ dk;Z dks iwjk djus ls 

gSA 
3- ykxr fopj.k % vuqekfur ykxr ¼ctVsM ykxr½ rFkk 

okLrfod ykxr dk vUrj ykxr fopj.k 
dgykrk gSA 

4- vuqdwy fopj.k % ;fn okLrfod ykxr] vuqekfur ykxr 
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¼ctVsM ykxr½ ls de gS rks bls vuqdwy 
fopj.k dgrs gSaA 

5- izfrdwy fopj.k % ;fn okLrfod ykxr] vuqekfur ykxr 
¼ctVsM ykxr½ ls vf/kd gS rks bls 
izfrdwy fopj.k dgrs gSaA 

6- ladfyr % ladfyr dk vFkZ] ,df=r djus ls gSA 
7- izfrosfnr % izfrosfnr dk vFkZ] fjiksVZ nsus ls gSA 
8- mRrjnkf;Ro dsUnz % mRrjnkf;Ro dsUnz og dsUnz gS ftldk 

izeq[k ;k izcU/kd] fdlh dk;Z fo'ks"k ds 
lQy fu"iknu ds fy, mRrjnk;h gksrk 
gSA 

9- O;; dsUnz % ;fn fdlh mRrjnkf;Ro dsUnz ij dsoy] 
fd, x, O;;ksa dk gh ekiu fd, tk, 
vkSj vftZr ykHk ;k mRiknu dk ekiu u 
gks] rks ,sls dsUnz dks O;; dsUnz dgrs gSaA 
 

10- ykHk dsUnz % bu dsUnzksa dks va'knku mikUr dsUnz Hkh 
dgrs gSaA tc fdlh mRrjnkf;Ro dsUnz 
}kjk fd;s tkus okys dk;ksZ ls izkIr gksus 
okys vkxe ¼Revenues½ rFkk ml ij 
gksus okys O;; ¼Costs½ nksuksa dh gh 
x.kuk dh tkrh gS] rks mls ykHk dsUnz 
dgrs gSaA 

11- fofu;ksx dsUnz % ftl mRrjnkf;Ro dsUnz ds fu"iknu dk 
eki dsoy ykHk ds vk/kkj ij ls ugha 
fd;k tkrk oju ml dsUnz ij fd;s x;s 
fofu;ksxksa dks Hkh /;ku esa j[kk tkrk gS rks 
mls fofu;ksx dsUnz dgrs gSaA 

17-10 cks/k i u 
crkb;s] fuEufyf[kr dFku ^lR;* gS ;k ^vlR;* 
1- mRrjnkf;Ro ys[kkadu ds vUrxZr lEiw.kZ ykxrksa dk oxhZdj.k mRrjnkf;Ro 

dsUnzksa ds vk/kkj ij fd;k tkrk gSA 
2- izR;sd mRrjnkf;Ro dsUnz ij dsoy os gh ykxrsa laxzghr dh tkrh gS] ftu 

ij mRrjnkf;Ro dsUnz ds vf/kdkfj;ksa dk fu;U=.k gksrk gSA 
3- O;; dsUnz vftZr ykHk ds ekiu ls lEcfU/kr gksrs gSaA 
4- ykHk dsUnz vk; ,oa O;; ds ekiu ls lEcfU/kr gksrs gSaA 
5- mRrjnkf;Ro ys[kkadu fof/k iw.kZr;k fo'oluh; ugha gSA 
6- mRrjnkf;Ro dsUnz gS ykHk dsUnz] O;; dsUnz rFkk fofu;ksx dsUnzA 
7- mRrjnkf;Ro ys[kkadu dks ykHknk;drk ys[kkadu rFkk fdz;k'khyrk ys[kkadu 

Hkh dgrs gSaA 
8- O;; dsUnz ij] dsoy fd;s x;s O;;ksa dk gh ekiu fd;k tkrk gSA 
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9- ykHk dsUnz dks va'knku mikUr dsUnz Hkh dgrs gSaA 
10- fofu;ksx dsUnz dh vo/kkj.kk ,d uohu vo/kkj.kk gSA 

17-11 cks/k iz'uksa ds mRrj 
1- lR;  2- lR;  3- vlR; 4- lR;  5- lR; 
6- lR;  7- lR;  8- lR;  9- lR;  10- lR; 

17-12 Loij[k iz'u 
¼v½ y?kq mRrjh; iz'u & 
1- mRrjnkf;Ro ys[kkadu D;k gS\ 
2- mRrjnkf;Ro ys[kkadu dh fo'ks"krkvksa dks fy[ksa\ 
3- mRrjnkf;Ro dsUnz D;k gS\ 
4- mRrjnkf;Ro ys[kkadu dh mi;ksfxrk crkb;s\ 
5- mRrjnkf;Ro ys[kkadu dh lhek,W D;k gSa\ 
¼c½ nh?kZ mRrjh; iz'u & 
1- mRrjnkf;Ro ys[kkadu dh vo/kkj.kk dh O;k[;k djsaA 
2- ^^mRrjnkf;Ro ys[kkadu fu;U=.k dh ,d egRoiw.kZ ;qfDr gS**A O;k[;k djsaA 
3- mRrjnkf;Ro dsUnz ls D;k le>rs gSa\ ;s dsUnz dgkW rd izcU/kd ds fy, 

lgk;d gS\ 
4- mRrjnkf;Ro ys[kkadu ls vki D;k le>rs gSa\ ykxr dsUnz ,oa 

mRrjnkf;Ro dsUnz esa vUrj Li"V djsaA 
5- mRrjnkf;Ro ys[kkadu D;k gSa\ bldh fo'ks"krkvksa dks crk;saA blds D;k 

ykHk ,oa dfe;kW gSa\ 
6- mRrjnkf;Ro ys[kkadu dh ifjHkk"kk nsaA mRrjnkf;Ro ys[kkadu esa fufgr 

dneksa dks crk;saA 
¼l½ O;kogkfjd iz'u & 
1- ,d dEiuh fofHkUu foHkkxksa dk lapkyu fofHkUu {ks=ksa esa djrh gSA foHkkxksa 
esa pkyw o"kZ ds izFke N% ekg esa gkfu gksrh gSA bl foHkkx ls lEcfU/kr ykxr o 
vkxe lead bl izdkj gS & 

 Rs. 
Sales 4,50,000 
Controllable Variable Costs 2,50,000 
Controllable Fixed Costs 1,00,000 
Allocated Costs 60,000 
Uncontrolable Costs 45,000 
 5,000 

 

vki ¼i½ foHkkx A ds fy, leqfpr izk:i esa fu"ifr ewY;kadu izfrosnu rS;kj djsa 

,oa ¼ii½ izcU/k dks lq>ko nsa] fd bl foHkkx dk lapkyu cUn dj fn;k tk; ;k 
pkyw j[kk tk;A 
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Ans. (i) Profit on Centre Rs. 55,000 
        (ii) Continued  

2- ABC fy0 dk pkyw o"kZ ls lEcfU/kr lapkyu ifj.kke fuEufyf[kr gS& 
 Rs. 
Sales 50,00,000 
Less : Variable Costs 35,00,000 
Contribution 15,00,000 
Less : Fixed Costs 5,00,000 
Net Income 10,00,000 

 
rhu foHkkxksa ds fu"iknu ls lEcfU/kr vfrfjDr lwpuk,W bl izdkj gS & 
 

 Department 
 

A (Rs.) B (Rs.) C (Rs.) 
 

Sales 22,00,000 18,00,000 10,00,000 

Variable Costs 15,00,000 11,00,000 9,00,000 

Direct Fixed Costs 1,80,000 1,40,000 8,00,000 

 

vki fu"ifr ewY;kadu izfrosnu rS;kj djsa rFkk rhuksa foHkkxksa dk lkisf{kd 
ykHknk;drk ds vk/kkj ij dksfV ¼rank½ fu/kkZfjr djsaA 
Ans. Profit Percentage of Sales 
A. 23.64%     B. 31.11%      C. 2% 
Ranking : B - 1  A - 2  C - 3  
17-13 lUnHkZ iqLrdsa 
1- esgrk ch0ds0  % izcU/kdh; ys[kkfof/k 
2- xqIrk ds0,y0  % izcU/kdh; ys[kkfof/k 
3- oekZ th0Mh0 
 'kekZ vkj0ds0   izcU/kdh; fu.kZ; esa ys[kkadu 
 xqIrk 'k'kh ds0 
4- xqIrk ,l0ih0  % foRrh; fo'ys"k.k ,oa fu;kstu 
5- txnh'k izdk'k   izcU/k ys[kkadu 
 ukxs'oj jko 
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bdkbZ 18 izcU/ku lwpuk iz.kkyh ¼Management Information 
System½ 

bdkbZ dh :Ikjs[kk 
18-1 izLrkouk 
18-2 izcU/k lwpuk iz.kkyh dh fo”ks’krk,a 
18-3 izcU/k lwpuk iz.kkyh ds ?kVd  
18-4 izcU/k lwpuk iz.kkyh ds mn~ns”; 
18-5 izcU/k lwpuk iz.kkyh dh izfØ;k 
18-6 izcU/k lwpuk iz.kkyh ds izdkj 
18-7 izcU/k lwpuk iz.kkyh ds YkkHk 
18-8 izcU/k lwpuk iz.kkyh ds nks’k 
18-9   izcU/k lwpuk iz.kkyh ds ifj.kke ,oa Hkfo’; 
18-10 lkjka”k 
18-11 “kCnkoyh 
18-12 cks/k iz”u 
18-13 cks/k iz”uksa ds mRrj 
18-14 Loij[k iz”u 
18-15 lUnHkZ iqLrdsa 

mn~ns”; 
bl bdkbZ ds vè;;u ds ckn vki bl ;ksX; gks ldsaxs fd % 

 lwpuk dk vk”k; Li’V dj ldsaA 

 izcU/k lwpuk iz.kkyh ds ifjp; dh O;k[;k dj ldsa A 

 izcU/k lwpuk iz.kkyh ds mn~ns”; dh O;k[;k dj ldas A 

 izcU/k lwpuk iz.kkyh dh fo”ks’krk,a ,oa ?kVdksa dk o.kZu dj ldsa A  

 fofHkUu izcU/k lwpuk iz.kkfy;ksa dh O;k[;k dj ldsa A  

 izcU/k lwpuk iz.kkyh ds fofHkUu {ks=ksa esa iz;ksx dkss Li’V dj ldsaA 

 izcU/k lwpuk iz.kkyh ds ifj.kke o ykHk&nks’k dh O;k[;k dj ldsa A 

18-1 izLrkouk 
lwpuk iz.kkyh ls vk”k; ,d ,slh iz.kkyh ls gS ftlesa fdlh lwpuk dks 

,df=r] izlaLdfjr rFkk foLrkfjr fd;k tkrk gSA lwpuk fdlh Hkh izdkj dh gks 
ldrh gSA bldk fo”ys’k.k o foospu fdlh Hkh laLFkk ds fy, egRoiw.kZ gks ldrk 
gSA vk/kqfud ;qx eas lwpuk ds ,d=.k o fo”ys’k.k ds fy, uohu lk/kuksa dk iz;ksx 
fd;k tkrk gSA dEI;wVj rFkk b.VjusV ds iz;ksx ds lkFk lwpuk iz.kkyh vc iw.kZr% 
e”khuhdr̀ gks pqdh gSA izcU/ku ds {ks= esa lwpuk iz.kkyh vk/kqfud ;qx dk egRoiw.kZ 
;ksxnku gSA izcU/k lwpuk iz.kkyh O;kikj ds {ks= esa izxfr dk ,d ,slk vL= gS 
ftls lHkh izdkj dh O;kikfjd leL;kvksa ds funku ds fy, mi;ksx fd;k tkrk gSA 
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oLrqr% izcU/k lwpuk iz.kkyh fdlh laxBu esa leL;k dks mRiUu u gksus nsus dh 
ifjfLFk;kWa rS;kj djrk gSA 
Lkwpuk& lkekU;r% lwpuk ls vk”k; fdlh ,slh tkudkjh] lans”k vFkok lead ls 
gksrk gS ftls fu/kkZfjr izfØ;k ds }kjk mi;ksxh cuk fn;k tkrk gSA lkekU;r% 
lwpuk ls vk”k; fdlh ,slh tkudkjh] lans”k vFkok lead ls gksrk gS ftls fu/kkZfjr 
izfØ;k ds }kjk mi;ksxh cuk fn;k tkrk gSA Msfol ds vuqlkj& lead dPPks rF; 
gksrs gSaA lwpuk dk mi;ksx fu.kZ;u ds fy, fd;k tkrk gSA lead dks lwpuk esa 
ifjofrZr djus ds fy, izfØ;k dh vko”;drk gksrh gS rFkk ;g fu.kZ;u ds lanHkZ 
esa gh iw.kZ dh tkrh gSA 
ckjCck oh0ih0 us bl Øe esa Kku o izKk dks Hkh lfEefyr fd;k gSA mUgksaus lead 
dks fuEure rFkk izKk dks mPpre Lrj ij j[kk gSA lead dk vkdkj lcls cM+k 
gksrk gS rFkk tSls&tSls bldk “kks/ku gksrk gS vkdkj de gksrk jgrk gS rFkk egRo 
c<+rk gSA LVhQUk ch g’kZ o muds lg;ksfx;ksa  us lwpuk dks izd`fr ds vk/kkj ij 
pkj oxksaZ esa ckWaVk gS& o.kZukRed lwpuk] vUos’k.kkRed lwpuk] vuqekukRed lwpuk 
rFkk funsZ”kkRed lwpukA                                                                                                      

 
o.kZukRed ¼fMfLØfIVo½ lwpuk 
¼D;k gS\½ 
 
vUos’k.kkRed ¼MkbXuksfLVd½ lwpuk 
¼D;k xyr gS\½ 

           Yk{; 
vuqekukRed ¼izsfMfDVo½ lwpuk 
¼D;k gksxk\½ 
 
funsZ”kkRed ¼izsfLØfIVo½ lwpuk 
¼D;k gksuk pkfg,\½ 
 
 
o.kZukRed lwpuk esa fdlh O;fDr] oLrq vFkok fLFkfr ds lEcU/k esa lkekU; 
fooj.k izLrqr fd;k tkrk gSA blls mDr ds lEcU/k esa lkekU; tkudkjh izkIr 
gksrh gSA vUos’k.kkRed lwpuk esa ;g Kkr gksrk gS fd lEcfU/kr fo’k; esa izkIr 
tkudkjh lgh gS vFkok ughaaA ;g lwpuk lR; dh [kkst djrh gSA vuqekukRed 
lwpuk Hkfo’; dk vuqeku yxkus dk iz;kl djrh gS rFkk funsZ”kkRed lwpuk ;g  
crkus dk iz;kl djrh gS fd D;k fd;k tkuk pkfg,A 
lwpuk dk vU; fo}kuksa }kjk fd;k x;k oxhZdj.k fuEuor gS& 
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1- izdf̀r ds vk/kkj ij oxhZdj.k& izd`fr ds vk/kkj ij lwpuk dks rhu :iksa 
esa ckWaVk tk ldrk gS& ¼v½ dk;kZRed ,oa xSj dk;kZRed lwpuk] ¼c½ lap;h 
,oa vlap;h lwpuk] rFkk ¼l½ vkUrfjd ,oa okg~; lwpukA 
laxBu ds lkekU; dkedkt ls lEcfU/kr fu;fer vk/kkj ij ,df=r dh 

tkus okyh lwpukvksa dks dk;kZRed rFkk vU; fof”k’V fdUrq vfu;fer lwpukvksa dks 
xSj dk;kZRed lwpuk dgrs gSaA lap;h lwpuk,a os gksrh gSa ftudk mi;ksx laxBu esa 
ckj&ckj fd;k tkrk gS rFkk bUgsa yEcs le; rd lqjf{kr j[kuk gksrk gSA xSj 
lap;h lwpukvksa dks fdlh fof”k’V mn~ns”; ds fy, ,df=r fd;k tkrk gS fdUrq 
buds iqu% mi;ksx dh laHkkouk ugha gksrh gSA vkUrfjd lwpuk laxBu ds vkUrfjd 
rRoksa ;Fkk& ekuo lalk/ku] mRiknu] foØ; vkfn ls lEcfU/kr gksrh gSa tcfd okg~; 
lwpuk vU; izfr;ksxh laxBuksa] xzkgd oxZ o ljdkjh laLFkkvksa vkfn ls lEcfU/kr gks 
ldrh gSaA 
2- iz;ksx ds vk/kkj ij oxhZdj.k& ¼v½ ;kstukRed lwpuk] ¼c½ fu;U=.kkRed 

lwpuk] rFkk ¼l½ KkukRed lwpukA 
lwpuk dks mlds iz;ksx ds vk/kkj ij oxhZdr̀  djus ij os lwpuk tks fd 

laxBu dh ;kstukvksa ds fØ;kUo;u dh n`f’V ls egRoiw.kZ gksrh gSa mUgsa ;kstukRed 
lwpuk dgk tkrk gSaA ftu lwpukvksa dk laxBu esa fu;U=.k dh n`f’V ls ,d=.k o 
fo”ys’k.k fd;k tkrk gS mUgsa fu;U=.kkRed lwpuk rFkk os lwpuk ftUgsa laxBu 
viuh j.kuhfr rS;kj djus rFkk vU; {ks=ksa esa Hkkoh foLrkj lEcU/kh iz;ksxksa ds fy, 
mi;ksx djrk gS] dks KkukRed lwpuk dgk tkrk gSA 
3- izcU/ku ds Lrj ds vk/kkj ij oxhZdj.k& ¼v½ Ik;Zos{kd vFkok fuEu izcU/ku 

Lrjh; lwpuk] ¼c½ e/; izcU/ku Lrjh; lwpuk] rFkk ¼l½ mPp izcU/ku 
Lrjh; lwpukA 
izcU/ku ds fofo/k Lrjksa ds vk/kkj ij vyx&vyx izdkj dh lwpukvksa dh 

vko”;drk gksrh gSA Ik;Zos{kd oxZ fdlh laxBu esa fuEu izcU/k dk Lrj gksrk gS 
ftlesa lkekU;r% mRiknu] dPps eky ds Ø;] deZpkfj;ksa dh mifLFkfr o osru 
vkfn dh lwpuk,a ,df=r dh tkrh gSaA e/;e izcU/k ds Lrj esa mRiknu o ekuo 
lalk/ku ds fu;U=.k gsrq lwpukvksa dk fo”ys’k.k fd;k tkrk gSA mPp izcU/ku lEiw.kZ 
laxBu ds fodkl o foLrkj ds fy, ;kstukvksa dk izfriknu djus] izfrLi/khZ 
laxBuksa rFkk ljdkjh foHkkxksa dh uhfr;ksa vkfn ls lEcfU/kr lwpukvksa dk mi;ksx 
djrk gSA 

18-2 izcU/k lwpuk iz.kkyh dk vH;qn; ,oa fo”ks’krk,a 
dEI;wVj ;qx ds mn; ds lkFk gh vk/kqfud dEI;wVj vk/kkfjr izcU/k lwpuk 

iz.kkyh us Hkh viuk izHkko cukuk izkjEHk fd;kA 1950 o 1960 ds n”kd esa bldk 
iz;ksx d̀f’k QkeksaZ esa fd;k tkus ds mnkgj.k feyrs gSaA lu~ 1963 esa vkbZ0ch0,e0 
}kjk vk;ksftr ,d lEesyu esa izfl) d`f’k vFkZ”kkL=h ,ØseSu us vius fopkj izdV 
djrs gq, mYys[k fd;k& *lax.kuk midj.kksa o iz.kkfy;ksa ds fodkl us mit dh 
okLrfod lao`f)] Qly ds le; rFkk Qly dh ekSle lEcU/kh ifjfLFkfr;ksa ds 
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chp lEcU/k LFkkfir djuk lEHko cuk fn;k gSA lEHkkfor rFkk okLRkfod Qly ,oa 
cnyrs gq, ewY;ksa esa lECkU/k LFkkfir fd;k tk ldrk gSA blizdkj dh lwpuk,a ikl 
esa gksus ij ,d d’̀kd dks Qly ds  le; gh mit o vk; ds lEcU/k esa mPp 
lqfuf”prrk ds lkFk fu.kZ; ysus dh fLFkfr esa gksuk pkfg,A*  

blds ckn izcU/k lwpuk iz.kkyh dk mi;ksx fujUrj d`f’k] nqX/k mRiknu] 
fuekZ.kh m|ksx vkfn ds fy, fd;k tkus yxkA lkekU; leadkas dk ladyu] lesdu] 
oxhZdj.k] rqyuk] pkVZ }kjk izn”kZu vkfn djrs gq, fu.kZ;u dh izfØ;k dks nzqr rFkk 
=qfV foghu cukus dk iz;kl fd;k tkus yxkA lHkh m|ksxksa dh viuh i`Fkd 
vko”;drk gksrh gS rFkk mlh ds vuq:i izcU/k lwpuk iz.kkyh ds ekWMy fodflr 
gksus yxsA /khjs&/khjs izcU/k lwpuk iz.kkyh dk mi;ksx vU; {ks=ksa esa Hkh gksus yxk 
rFkk O;kikj dh vko”;drkvksa dks /;ku j[kdj mRiknu] foi.ku] ekuo lalk/ku 
izcU/ku] dk;kZy; izcU/ku ds fy, fo”ks’k :i ls rS;kj fd;s x;s izcU/k lwpuk 
iz.kkyh ekWMy iz;ksx fd;s tkus yxsA A 
izcU/k lwpuk iz.kkyh dh izeq[k fo”ks’krk,a fuEufyf[kr gSa& 
1- izcU/kksUeq[kh& izcU/k lwpuk iz.kkyh dk lEcU/k fdlh laxBu esa lwpukvksa ds 

mfpr lEizs’k.k rFkk foospu o fo”ys’k.k ls gksrk gSA vPNh izcU/k lwpuk 
iz.kkyh izcU/ku ds mn~ns”;ksa dks izkIr djus ds nf̀’Vdks.k ls rS;kj dh tkrh 
gS] vr% ;g izcU/k ds fgrksa dks iksf’kr djus okyh gksrh gSA  

2- izcU/k }kjk fu;fU=r& fdlh laxBu dh izcU/k lwpuk iz.kkyh dks mldk 
mPp izcU/ku viuh O;kolkf;d vko”;drkvksa dks iw.kZ djus ds fy, rS;kj 
djrk gSA lwpukvksa dk laxzg.k] oxhZdj.k rFkk fo”ys’k.k blh vk/kkj ij 
fd;k tkrk gSA ;fn fdlh uohu lwpuk dh vko”;drk gksrh gS rks lwpuk 
iz.kkyh esa rnuqlkj ifjorZu fd;s tkrs gSaA blizdkj] ;g iw.kZr% izcU/krU= 
}kjk fu/kkZfjr o fu;fU=r iz.kkyh gksrh gSA 

3- lwpuk lalk/ku& lalk/ku dk vFkZ gS fdlh rRo dks vius dk;Z lk/ku esa 
izeq[krk ls iz;ksx djukA orZeku ;qx lwpuk dk ;qx gSA izcU/k lwpuk 
iz.kkyh esa lwpuk dks lalk/ku ds :i esa iz;ksx fd;k tkrk gSA ;fn laxBu 
ds ikl lgh lwpuk lgh le; ij izkIr gks tkrh gS rFkk og mldk mfpr 
fo”ys’k.k djrs gq, uhfr;ksa dks ykxw djrk gS rks y{; izkfIRk vklku gks 
tkrh gSA 

4- lefUor& izcU/k lwpuk iz.kkyh fofHkUu lwpukvksa dks lfEefyr djrs gq, 
ykxw dh tkrh gSA ,d Jksr ls izkIr lwpuk dh iqf’V vU; Jksr ls dh 
tkrh gSA blesa fofHkUu bdkb;ksa o foHkkxkas ls izkIRk mRiknu] foi.ku] foRr 
o iz”kklu lEcU/kh leLr lwpukvksa dks lesfdr djrs gq, mfpr LFkku 
iznku fd;k tkrk gSA 

5- dEI;wVjhd`r& “kkfCnd :Ik ls izcU/k lwpuk iz.kkyh dk dEI;wVj ls izR;{k 
lEcU/k ugha gS fdUrq O;ogkj esa vk/kqfud laxBuksa esa fcuk dEI;wVj ds iz;ksx 
ds izCkU/k lwpuk iz.kkyh dh dYiuk Hkh ugha dh tk ldrh gSA izk;% laxBuksa 
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esa fdlh fof”k’V lkW¶Vos;j dk iz;ksx djrs gq, fofHkUu Jksrksa ls leadksa dk 
laxzg fd;k tkrk gS rFkk mDr ds }kjk gh mudk fo”ys’k.k djrs gq, 
rqyukRed tkudkjh rFkk izo`fRr fo”ys’k.k }kjk mi;ksxh lwpukvksa dk l̀tu  
fd;k tkrk gSA  

6- lkekU; lwpuk izokg& ,d lQy izcU/k lwpuk iz.kkyh ogh gksrh gS ftlesa 
leadksa dks izkIr djds rFkk mUgsa izcU/ku ds n`f’Vdks.k ls mi;ksxh lwpuk esa 
ifjofrZr djrs gq, laxBu  ds y{;ksa dh izkfIr dk lk/ku cuk;k tkrk gSA 
lwpuk dk izokg bruk lkekU; gksuk pkfg, fd ,d lwpukvksa dk nksgjko u 
gks vkSj nks Jksrksa ls izkIr leku lwpuk esa Vdjko Hkh u gksA 

7- mi iz.kkyh vo/kkj.kk& lwpuk iz.kkyh dks fodflr djus esa vusd mi 
iz.kkfy;ksa dks Hkh fodflr djuk iM+ ldrk gSA izR;sd foHkkx vFkok 
fofHkUu oxksaZ ;Fkk& xzkgd oxZ] va”k/kkjd] ,stsUlh@foØsrk vkfn ls 
lEcfU/kr lwpukvksa ds fy, mi iz.kkyh rS;kj djrs gq, ,d lexz lwpuk 
iz.kkyh dks fodflr fd;k tkrk gSA 

8- xgu ;kstuk rU=& izcU/k lwpuk iz.kkyh dEI;wVj vk/kkfjr ,slh iz.kkyh 
gS tks Hkfo’; dh lHkh vko”;drkvksa dks /;ku esa j[kdj rS;kj dh tkrh 
gSA Hkfo’; esa fdl lwpuk dh fdl :i esaa vko”;drk gksxh rFkk mldk 
ladyu] foospu o fo”ys’k.k iyd >idrs dSls fd;k tk ldrk gS] ;g 
laKku j[krs gq, leLr foHkkxksa esa lkeatL; j[kus okyk lwpuk rU= 
fodflr fd;k tkrk gSA 

18-3 izcU/k lwpuk iz.kkyh ds ?kVd 
izcU/k lwpuk iz.kkyh ds izeq[k ?kVd fuEufyf[kr gSa& 
1- gkMZos;j& izcU/k lwpuk iz.kkyh dEI;wVj vk/kkfjr iz.kkyh gksrh gSA vr% 

blds lqxe lapkyu ds fy, mi;qDr dEI;wVj ftlesa lwpuk iz.kkyh ds 
lkW¶Vos;j dks pykus dh {kerk gks] dk gksuk vko”;d gSA ;fn lwpuk 
fofHkUu dsUnzksa ls izkIr djuh gS rks lwpuk iz.kkyh esa b.VjusV dh mfpr 
xfr dh vko”;drk gks ldrh gSA ,d dsUnz ij vyx&vyx dEI;wVj dh 
lwpukvksa ds izokg gsrq LAN iz.kkyh dh vko”;drk gks ldrh gSA mDr 
gsrq vko”;d midj.k izcU/k lwpuk iz.kkyh ds egRoiw.kZ rRo gksrs gSaA 

2- lkW¶Vos;j& izcU/k lwpuk iz.kkyh dks lapkfyr djus ds fy, ,d l{ke 
lkW¶Vos;j dh vko”;drk gksrh gSA blh ds vk/kkj ij leadksa dks mi;ksxh 
:i esa laxzghr rFkk oxhZd`r djrs gq, mUgsa mi;ksxh lwpuk dk :i iznku 
fd;k tkrk gSA lwpukvksa ds mfpr fo”ys’k.k gsrq mUgsa rqyukRed :i esa] 
ikbZ pkVZ o vU; :iksa esa iznf”kZr djuk lk¶Vos;j ds iz;ksx ls gh lEHko 
gks ikrk gSA 

3- MsVk csl ¼lwpuk vk/kkj½& lwpuk iz.kkyh dk vk/kkj lead gksrs gSaA laxBu 
dh vko”;drkuqlkj leadksa dh igpku djuk] laxzg.k djuk] oxhZd̀r 
djuk rFkk fo”ys’k.k }kjk ifj.kke izkIr djuk rFkk fu.kZ; ysuk ,d lEiw.kZ 
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izfØ;k gS ftlds }kjk leadksa dks lwpuk cuk;k tkrk gSA blizdkj lead 
dh laxBu ds fy, ,slk dPpk eky gSa ftuds vk/kkj ij lwpuk dk fuekZ.k 
fd;k tkrk gSSA MkVk csl ftruk lqn<̀+ o foLrr̀ gksxk] lwpuk iz.kkyh 
mruh gh le`) gksxhA 

4- nwjlapkj iz.kkyh& vk/kqfud ;qx esa lwpuk ds ifjogu ds fy, nwjlapkj 
iz.kkyh dk iz;ksx fd;k tkrk gSA b.VjusV ds iz;ksx ds }kjk lwpukvksa dks 
nqzr xfr ls izsf’kr djus esa rFkk mlds lesdu esa lgk;rk izkIr gksrh gSA 
laxBu dh vko”;drk rFkk lwpuk dh ek=k o visf{kr xfr ds vk/kkj ij 
nwjlapkj midj.kksa dh vko”;drk gksrh gSA blesa Qksu] QSDl] b.VjusV] 
ohlSV vkfn midj.k lfEEkfyr gks ldrs gSaA 

5- ekuo& O;fDr ,d ,slk ?kVd gksrk gS tks Lo;a ,d ?kVd gksus ds lkFk gh 
leLr vU; ?kVdksa dk O;oLFkkid o fu;U=.kdrkZ Hkh gksrk gSA mldh 
lko/kkuh o fu’Bk ls gh leadksa dk lgh p;u fd;k tkrk gS rFkk lgh 
fu.kZ; fy;k tkuk lEHko gksrk gSA iwokZxzg ls xzLr O;fDRk rF;ksa dks mfpr 
izdkj u rks izLRkqr djrk gS vkSj u gh muls mfpr fu’d’kZ Kkr dj ldrk 
gSA 

18-4 izcU/k lwpuk iz.kkyh ds mn~ns”; 
izcU/k lwpuk iz.kkyh ds izeq[k mn~ns”; fuEufyf[kr gSa&  
1- laxBu dh tkudkjh& izcU/k lwpuk iz.kkyh dk izkFkfed mn~ns”; laxBu 

ds lEcU/k esa vko”;d lwpukvksa dks ,df=r djuk gksrk gSA mPp izcU/k dk 
iz;kl gksrk gS fd laxBu dh izR;sd xfrfof/k dh tkudkjh mls jgsA blds 
fy, os ,slh lwpuk iz.kkyh dk fodkl djrs gSa ftlls fd lEiw.kZ laxBu 
ds izR;sd foHkkx rFkk O;fDr ds dk;ksaZ dk v|ru fooj.k mUgsa vfoyEc 
izkIRk gks ldsA 

2- vk;&O;; ij fu;U=.k& lwpuk iz.kkyh dk mn~ns”; vk;&O;; ij fu;U=.k 
djuk gksrk gSA blds lkW¶Vos;j esa blizdkj vk; o O;; dh lwpukvksa dks 
oxhZdr̀ fd;k tkrk gS fd fdlh Hkh O;; o miO;; dh fiNYkh vof/k ls 
rqyuk djds fopyu dks Kkr dj ldsA blhizdkj] vk; ds lEcU/k esa Hkh 
mRiknokj] bdkbZokj vFkok foHkkxokj vk; Kkr dh tk ldsA  

3- O;kikj dk fodkl& mPp izcU/k dk lcls vf/kd /;ku O;kikj dk 
vf/kdre fodkl djuk rFkk ykHk dekuk gksrk gSA blds fy, mls ,d 
,slh lwpuk iz.kkyh dh vko”;drk gksrh gS ftlds }kjk mls O;kikfjd 
xfrfof/k;ksa esa mPpkopuksa dh rRdky lwpuk fey lds vkSj og mfpr le; 
ij fu.kZ; ysdj vius O;kikj dks mPpre Lrj rd igWaqpk ldsA  

4- ekuo lalk/ku fu;kstu& o`gn Lrjh; laxBuksa esa cMh+ la[;k esa dkfeZd 
dk;Zjr gksrs gSaA muds osru] HkRrksa vkfn dh lgh x.kuk] lle; Hkqxrku] 
cksul Hkqxrku] Hkfo’; fuf/k dk j[kj[kko] vodk”kksa dk vfHkys[khdj.k] 
LFkkukUrj.k] vodk”k xzg.k vkfn dh lwpuk dk =qfVjfgr j[kj[kko ,d 
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cM+h pqukSrh gSA blds fy, laxBUk dks ,d vPNh lwpuk iz.kkyh dh 
vko”;drk gksrh gSA 

5- izfr;ksfxrk dk lkeuk& vk/kqfud ;qx esa O;kikj ds {ks= esa izfr;ksfxrk 
fujUrj c<+ jgh gSA izfrLi/khZ QeksaZ dh j.kuhfr;ksa dk lkeuk djus ds fy, 
izR;sd QeZ dkss ,d vPNh izcU/k lwpuk iz.kkyh dh vko”;drk gksrh gSA 
blds iz;ksx }kjk mPp izcU/k O;kikj dks izR;sd Lrj ij fuxjkuh esa j[krk 
gS vkSj izfrLi/khZ QeksaZ }kjk mRiUu dh xbZ pqukSfr;ksa dk lkeuk djus esa 
lQy gksrk gSA 

6- j.kuhfrd izcU/ku dk midj.k& j.kuhfrd izcU/ku ds fy, laxBu dks vU; 
izfr;ksxh QeksZ ds vkWadMksa ds lkFk feyku djrs gq, vius fy, uhfr;ksa dk 
fuekZ.k djuk gksrk gS A blds fy, mls vius izR;sd foHkkx dh lgh lwpuk 
U;wure le; ij miyC/k gksuk vko”;d gSA viuh lwpukvksa dk lgh 
fo”ys’k.k djus ij gh mls izfrLi/khZ QeksaZ ls Åij fudyus dk volj fey 
ldrk gSA izcU/k lwpuk iz.kkyh bl mn~ns”;* dh iwfrZ dq”kyrkiwoZd djrh 
gSA 

7- fof/kd vfuok;Zrkvksa dh iwfrZ& cM+s laxBuksa esa lwpukvksa dk bruk tfVy 
tky gks tkrk gS fd mUgsa Lej.k vk/kkj ij vFkok ijEijkxr iz.kkyh ls 
fy[kdj j[kuk lEHko ugha gSA fofHkUu “kkldh; dk;kZy;ksa esa Hkh 
vyXk&vyx izk:iksa esa lwpuk Hkstuh gksrh gS ftls ml :i  esa ladfyr o 
oxhZdr̀ djuk lEHko ugha gSA blds fy, dEI;wVjhdr̀ iz.kkyh dh 
vko”;drk gksrh gS ftlds }kjk leLr lwpukvksa dks okafNr izk:i ds 
vuqlkj lesfdr fd;k ldsA 
 
 
 

18-5 izcU/k lwpuk iz.kkyh dh izfØ;k 
izcU/k lwpuk iz.kkyh ,d lrr iz.kkyh gS rFkk bldh ,d izfØ;k iw.kZ gksrs 

gh vxyh izfØ;k izkjEHk gks tkrh gSA blizdkj ;g vuojr pyrh jgrh gSA izcU/k 
lwpuk iz.kkyh ds izeq[k pj.k fuEuor gSa& 
1- ,d=.k 
2- oxhZdj.k 
3- forj.k 
4- laj{k.k 
5- fo”ys’k.k 
6- izLrqrhdj.k 
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1- ,d=.k ¼Collection a½ lwpuk dk vkjEHk lead ls gksrk gSA fdlh lwpuk dks 

,df=r djus ds fy, loZizFke lEcfU/kr leadksa dks ,df=r djuk gksrk 
gSA ;g ,d dfBu dk;Z gSA lwpuk iz.kkyh ds fy, vko”;d lHkh leadksa 
dks blizdkj ,df=r fd;k tkuk pkfg, fd ftl Hkh lwpuk dh mPp izcU/k 
dks vko”;drk gks og vklkuh ls izkIr gks ldsA blds fy, iksVZy vFkok 
lkW¶Vos;j ij leadksa dk la;kstu oSKkfud <ax ls fd;k tkrk gSA 
la[;kRed vFkok xq.kkRed lwpukvksa dks mfpr izk:i esa ,df=r fd;k 
tkrk gSA blizdkj O;oLFkk dh tkrh gSa fd lHkh LFkkuksa ls lwpuk lgh 
le; ls rFkk leku :i izkIr gks ldsaA 

2- oxhZdj.k ¼Classification½ leadksa dh izkfIr ds ckn mUgsa mfpr foHkkxksa esa 
oxhZdr̀ fd;k tkrk gS ftlls fd lHkh foHkkxksa dks vius dk;ksaZ ls lEcfU/kr 
lwpuk,a rS;kj djkus esa vklkuh gks ldsA izR;sd okafNr lwpuk ds fy, 
mfpr lead izkIr gksuk pkfg,A ;g oxhZdj.k dEI;wVjhd`r lkW¶Vos;j ds 
}kjk Lor% gh gks tkrk gSA lkW¶Vos;j ftruk l{ke gksxk lwpukvksa dk 
oxhZdj.k mruk gh lVhd gksxkA 

3- forj.k ¼Distribution½ oxhZdj.k ls izkIr lead lEcfU/kr foHkkx ds fy, 
lwpuk cu tkrs gSaA foHkkxokj lwpuk dk ladyu rFkk mls mifoHkkxksa o 
lEcfU/kr O;fDr;ksa dks igqWapk;k tkuk lwpuk dk forj.k dgykrk gSA  

4- laj{k.k ¼Storing½ izcU/k lwpuk iz.kkyh ds vUrxZr laxBu dh lwpukvksa dks 
lqjf{kr j[kus dk dk;Z fd;k tkrk gSA budk iz;ksx Hkfo’; esa dHkh Hkh 
fd;k tk ldrk gSA iz”kklfud mi;ksx ds vfrfjDr fof/kd vko”;drkvksa 
ds fy, Hkh lwpukvksa dk laxzg.k vko”;d gksrk gSA 

5- fo”ys’k.k ¼Analysing½ izcU/ku ds fy, lwpuk dk lcls cM+k mi;ksx 
mldk fo”ys’k.k djds foRrh; ifj.kkeksa dh tkWap djuk] izo`fRr fo”ys’k.k 
djuk] izfrLi/khZ laxBuksa ls rqyuk djuk] deZpkfj;ksa ds dk;Z ifj.kkeksa dks 
tkWpuk] foi.ku j.kuhfr;ksa dk ewY;kadu vkfn dk;ksaZ ds fy, fd;k tkrk 
gSA blh ds vk/kkj ij mPp izcU/ku laxBu dh j.kuhfr;ksa dk fu/kkZj.k] 
ewY;kadu rFkk ifjorZu djrk gSA 

6- izn”kZu ¼Presentation½ lwpukvksa dks mfpr izk:i esa iznf”kZr djuk Hkh 
izcU/k lwpuk iz.kkyh dh izfØ;k dk vko”;d vax gSA lwpuk dks rkfydk 
ds :Ik esa vFkok js[kkfp=] xzkQ] pkVZ vkfn ds :i esa vklkuh ls ifjofrZr 
fd;k tk ldrk gSA blds vfrfjDr dfri; fjiksVZ Hkh lwpuk iz.kkyh ds 
mi;ksx ls Lor% rS;kj dj yh tkrh gSaA ;g dk;Z laxBu ds mPpre Lrj 
ij fu.kZ;u lEcU/kh izLrqrhdj.k esa mi;ksxh gksrk gSA 

18-6 izcU/k lwpuk iz.kkyh ds izdkj 
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izcU/k lwpuk iz.kkyh dk fodkl laxBu ds }kjk viuh fof”k’V 
vko”;drkvksa ds vk/kkj ij fd;k tkrk gSA vr% izR;sd laxBu dh viuh fof”k’V 
lwpuk iz.kkyh gksrh gSA dk;kZsa ds lEiknu ds vk/kkj ij izcU/k lwpuk iz.kkyh dks 
pkj ògn oxksaZ esa foHkkftr fd;k tk ldrk gS&  -1- izfof’V izlaLdj.k iz.kkyh] 2- 
dk;kZRed lwpuk iz.kkyh] 3- fu.kZ; lgk;rk iz.kkyh] 4- fo”ks’kK iz.kkyhA fofHkUu 
laxBukssa dh lkekU; vko”;drkvksa ds vk/kkj ij izcU/k lwpuk iz.kkyh ds 
vyx&vyx :i fuEuor oxhZdr̀ fd;s tk ldrs gSa& 
1- fu.kZ; lgk;rk iz.kkyh ¼Decision Support System- DSS½ fu.kZ; lgk;rk 

iz.kkyh dk mi;ksx fdlh laxBu vFkok m|e esa fu.kZ; ysus ds midj.k ds 
:i esa fd;k tkrk gSA loZizFke d̀f’k lEcU/kh fu.kZ;u esa bldk mi;ksx 
fd;k x;k rFkk ekSle lEcU/kh iwokZuqekukssa dk v/;;u] mit dh lEHkkfor 
ek=k] mlds izR;kf”kr ewY; rFkk YkkHk dk vuqeku yxkus ds fy, bl 
iz.kkyh dk mi;ksx fd;k x;k fdUrq d`f’k dh fofo/krk dks ns[krs gq, 
izkjfEHkd nkSj esa blds iz;ksx esa  vusd dfBukb;ksa dk lkeuk djuk iM+kA 
vk/kqfud ;qx esa fuxfer laLFkkvksa esa fu.kZ;u ds fy, izcU/k lwpuk iz.kkyh 
dk mi;ksx loZ= fd;k tkrk gSA 

2- vf/k”kk’kh lwpuk iz.kkyh ¼Executive Information System- EIS½ vf/k”kk’kh 
lwpuk iz.kkyh dh vko”;drk dk;kZy; vFkok laxBu esa iz”kklfud nf̀’V 
ls egRoiw.kZ gSA blds vUrxZr mu leLr lwpukvksa dk laxzg.k fd;k tkrk 
gS ftlls vuq”kklu LFkkfir djuk rFkk dk;kZy; dk;ksaZ eas ykxr de 
djuk lEHko gks ldsA blls ;k=k O;;] ys[ku&lkexzh] fctyh] ikuh] bZa/ku 
vkfn dk vuq”kkflr iz;ksx djus esa Hkh lQyrk feyrh gSA vuqi;ksxh O;;ksa 
esa dVkSrh rFkk izHkkoiw.kZ izcU/ku bl lwpuk iz.kkyh ds izeq[k mn~ns”; gksrs 
gSaA 

3- foi.ku lwpuk iz.kkyh ¼Marketing Information System½ foi.ku lEcU/kh 
dk;ksaZ dks vklku cukus ds fy, Hkh lwpuk iz.kkyh fodflr dh xbZ gSaA 
blesa cktkj loZs{k.k] miHkksDrk losZ{k.k] foi.ku vfHklwpuk vkfn iz.kkfy;kWa 
lfEefyr dh tkrh gSaSA laxBu viuh vko”;drkuqlkj lwpuk iz.kkyh dks 
viukrs gSaA foØ; lEcU/kh lwpukvksa dks ,df=r djus vkSj mudk fo”ys’k.k 
djus esa bldh Hkwfedk egRoiw.kZ gksrh gSA bUgha lwpukvksa ds vk/kkj ij 
laxBUk viuh foi.ku lEcU/kh j.kuhfr;kWa rS;kj djrh gSaA 

4- ys[kkadu lwpuk iz.kkyh ¼Accounting Information System- AIS½ O;kikj ds 
ysunsuksa dk mfpr ys[kk j[kuk rFkk O;kikj ds ifj.kkeksa dks Kkr djuk 
laxBu ds fy, vR;Ur egRoiw.kZ gSA lkekU; :i ls ys[kksa dks ijEijkxr 
ys[kkadu esa Hkh j[kk tkrk gS fdUrq vk/kqfud ;qx esa ftl izdkj ls ys[kksa dk 
fo”ys’k.k djus dh vko”;drk gksrh gS og ys[kkadu lwpuk iz.kkyh esa ghs 
laHko gSA vk/kqfud izfr’Bkuksa esa bl izdkj ds lkW¶Vos;j ds }kjk nwjLFk “kk[kk 
dk;kZy;ksa }kjk dsoy ys[kk izfof’V dh tkrh gS rFkk “ks’k ys[kkadu o vfUre 
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[kkrs cukus dk dk;Z eq[; dk;kZy; }kjk fd;k tkrk gS ftlls fd ykxr esa 
dVkSrh djuk lEHko gks ikrk gSA 

5- ekuo lalk/ku izcU/ku iz.kkyh ¼Human Resource Management System- 

HRMS½ ekuo lalk/ku dk izcU/k ,d tfVy rFkk laosnu”khy izfØ;k gSA 
blesa fdlh Hkh pwd dk ifj.kke laxBu dks eqdnesckth ds :i  esa >syuk 
iM+rk gSA xyr fu.kZ;ksa ds dkj.k dkfeZdksa ds eukscy esa Hkh deh vkrh gSA 
vk/kqfud laxBu vius ekuo lalk/ku ds mfpr izcU/ku ds fy, fo”ks’k 
lwpuk iz.kkyh fodflr djrs gSa ftlesa dkfeZdksa ds lEcU/k esa lHkh lwpuk 
vafdr dh tkrh gSaA ;s lwpuk,a osru fu/kkZj.k] vodk”k Lohdf̀r] cksul] 
osruo`f)] LFkkukUrj.k] inksUufr] lsok lekiu] vuq”kklukRed dk;Zokgh ds 
fy, iz;ksx dh tkrh gSaA vktdy dqN laxBu ckgjh ,stsUlh ds ek/;e ls 
Hkh bl dk;Z dks djkrs gSaA 

6- dk;kZy; Lopkyu iz.kkyh ¼Office Automation System- OAS½ dk;kZy; 
esa dk;Z ds izokg dks lapkfyr djus ds fy, lwpuk iz.kkyh fodflr dh 
tkrh gSA blds vUrxZr bZ&Qkby dk fuekZ.k rFkk mlds ,d dkm.Vj ls 
nwljs dkm.Vj rd izsf’kr fd;k tkuk lkW¶Vos;j ds ek/;e ls fd;k tkrk 
gSA blesa le; o Je dh cpr gksrh gS rFkk =qfV dh laHkkouk de gks 
tkrh gSA dk;Z dh xfr c<+us ds dkj.k laxBu dh izfr’Bk esa Hkh òf) gksrh 
gSSSA 

7- fo|ky; lwpuk izcU/k iz.kkyh ¼School Information Management 

System- SIMS½ fo|ky;ksa esa Nk=ksa ls lEcfU/kr lwpukvksa ds oxhZdj.k o 
lesdu gsrq fo”ks’k :i ls lkW¶Vos;j rS;kj fd;s tkrs gSa ftlesa muds izos”k] 
“kqYd tek djus] ifjp; i= tkjh djus] ijh{kk QkeZ Hkjus] LFkkukUrj.k 
izek.k&i= tkjh djus vkfn dk dk;Z vR;Ur lqfo/kkiwoZd ,oa =qfV foghu 
<ax ls lEiUu fd;k tkrk gSA blds iz;ksx ls csbZekuh o diV dh vk”kadk 
Hkh de gks tkrh gSA 

8- m|e lalk/ku fu;kstu ¼Enterprise Resource Planning- ERP½ fdlh 
m|e esa miyC/k fofHkUu lalk/kuksa dk blizdkj mi;ksx fd;k tkrk gS 
ftlls fd vuqdwyre ifj.kke izkIRk gks ldsaA blds fy, fof”k’V izdkj dh 
lwpuk iz.kkyh dh vko”;drk gksrh gSA lalk/kuksa dks izd`fr ds vuq:i 
oxhZdr̀ djrs gq, mldh fof”k’Vrk ds vk/kkj ij lwpukvksa dk laxzg.k 
fd;k tkrk gSA 

9- LFkkuh; lead vk/kkj ¼Local Data Bases½ dqN lwpuk,a lkekU; izd`fr dh 
gksrh gSa fdUrq Hkfo’; ds fy, egRoiw.kZ fl) gks ldrh gSaA alaxBu bl 
lwpukvksa dks ,d LFkku ij blizdkj ls lqjf{kr djuk pkgrs gSa fd 
vko”;drk gksus ij budk mi;ksx vklkuh ls gks ldsA bl izdkj dh 
lwpuk lead laxzg ¼MkVk cSad½ ds :i esa] nLRkkostksa dks lqjf{kr djus ds 
:i esa vFkok bfrgkl ys[ku ds :i esa gks ldrh gSa A 
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18-7 izcU/k lwpuk iz.kkyh ds ykHk 
vk/kqfud ;qx lwpuk dk ;qx gSA orZeku izfrLi/kkZiw.kZ ;qx esa lwpukvksa dks 

mfpr :i  esa j[kus rFkk mudk fo”ys’k.k djds ifj.kkeksa dks vius vuqdwy j[kus 
dk egRo fujUrj c<+ jgk gSA blds fy, ,d vPNh izcU/k lwpuk iz.kkyh dks 
viuk;k tkuk egRoiw.kZ gSA vPNh lwpuk iz.kkyh ykxr dks de djus] O;kikj dk 
foLrkj djus rFkk O;kikfjd vojks/kksa dks nwj djus dk dk;Z djrh gSA izcU/k lwpuk 
iz.kkyh ds izeq[k ykHk fuEuor gSa& 
1- vfHkys[kksa dk j[kj[kko& izcU/k lwpuk iz.kkyh dk lcls cM+k ykHk laxBu 

ls lEcfU/kr leLr lwpukvksa dks ,d LFkku ij laxzghr djus rFkk mUgsa 
nh?kkZof/k rd iz;ksx esa ykus ds :i esa izkIRk gksrk gSA orZeku ;qx esa 
laxBuksa dk vkdkj fujUrj c<+ jgk gS rFkk mUgsa fof/kd :i ls fofHkUu 
vfHkys[kksa dk j[kj[kko djus dh vko”;drk gksrh gSA ,d vPNh iz.kkyh 
;g dk;Z n{krk ds lkFk djrh gSA 

2- egRoiw.kZ lwpukvksa dh lqj{kk& laxBu ls lUcfU/kr lwpukvksa dks Hkfo’; dh 
vko”;drkvksa ds fy, lqjf{kr j[kuk ,d pqukSrh iw.kZ dk;Z gSA izcU/k lwpuk 
iz.kkyh esa leLRk lwpukvksa dks blizdkj ls lajf{kr fd;k tkrk gS fd tc 
Hkh vko”;drk gks mudk iz;ksx fd;k tk ldsA lkFk gh] rqyukRed 
lwpukvksa dks rS;kj djus ds fy, Hkh mudk iz;ksx fd;k tk ldsA ERP 
¼bUQkWesZ”ku fjlkslZ Iykfuax&bZvkjih½ ds }kjk Hkh laxBu viuh lwpukvksa dks 
xksiuh; rFkk mi;ksxh cukrs gSaA 

3- lapkyu ykxr esa dVkSrh& laxBu ds vfHkys[kksa dks laHkkydj j[kuk rFkk 
vko”;d gksus ij mi;ksx djuk ,d dfBu dk;Z gS ftlds fy, vf/kd 
LFkku rFkk O;fDr;ksa dh vko”;drk gksrh gSA vfHkys[kksa ds nhed] lhyu] 
vkx vkfn ls u’V gksus dk Hkh Hk; jgrk gSA izcU/k lwpuk iz.kkyh esa leLr 
vfHkys[kk dEI;wVj esa gh lqjf{kr j[ks tkrs gSa rFkk mudk cSd&vi Hkh gkMZ 
fMLd esa j[kk tkrk gSA lwpukvksa dks <aw<us esa O;; gksus okyk le; 
vuqRiknd gksrk gSA izcU/k lwpuk iz.kkyh bl ykxr esa cpr djrh gS rFkk 
blls lapkyu lEcU/kh O;;ksa esa deh vkrh gSA 

4- mRikndrk rFkk n{krk esa òf)& izcU/k lwpuk iz.kkyh mPp izcU/ku dks 
mRikn ds vk/kkj ij] le;kof/k ds vk/kkj ij] bdkbZ ds vk/kkj ij vFkok 
vU; fdlh Hkh Lrj ij lwpuk iznku djrh gS] ftlls izxfr dk ijh{k.k 
djuk o rqyuk djuk vklku gks tkrk gSA tgkWa Hkh dksbZ deh bafxr dh 
tkrh gS mls nwj dj fy;k tkrk gSA blls laxBu dh rFkk mldh 
bdkb;ksa dh mRikndrk o n{krk esa òf) gksrh gSA 

5- fu;ked vko”;drkvksa dh iwfrZ& fofHkUu fof/kd vko”;drkvksa ds fy, 
laxBu dks lwpuk,a rS;kj djuh gksrh gSa rFkk mUgsa lajf{kr djuk gksrk gSA 
blesa dEiuh iathdj.k o O;kikj] vk;dj] mRiknu o foi.ku vfHkys[k 
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rFkk va”k/kkjdksa ls lEcfU/kr lwpuk,a gks ldrh gSaA bUgsa izLrqr djus ds 
fy, ,d vPNh lwpuk iz.kkyh dh Hkwfedk egRoiw.kZ gksrh gSA 

6- izcU/kdh; fu.kZ;u esa lqxerk& laxBu dk izcU/ku vius lHkh fu.kZ;ksa ds 
fy, lEcfU/kr lwpukvksa ds fo”ys’k.k dks vk/kkj cukrk gSA lkef;d 
fo”ys’k.k }kjk izkIRk ifj.kke O;kikj dh n”kk o fn”kk dk fu/kkZj.k djus esa 
rFkk izcU/kdh; fu.kZ; ysus esa lgk;d gksrk gSA 

7- eqdnesckth ls cpr& laxBu dks vius vkUrfjd o okg~; i{kdkjksa ds 
lEcU/k esa lwpuk rS;kj djuh gksrh gSA lwpuk iznku djus esa foyEc vFkok 
lwpuk dh vLi’Vrk ds dkj.k laxBu dks vusd dfBukb;ksa dk lkeuk 
djuk iM+rk gSA vPNh izcU/k lwpuk iz.kkyh Li’V ,oa ikjn”khZ lwpuk 
lle; iznku djds vius laxBu dks eqdnesckth ds dkj.k mRiUu fooknksa 
o viO;; ls cpkrh gSA 

18-8 izcU/k lwpuk iz.kkyh ds nks’k 
fdlh laxBu dh izcU/k lwpuk iz.kkyh mldh lQyrk dk vk/kkj gksrh gSA 

vk/kqfud ;qx esa fcuk vPNh lwpuk iz.kkyh ds izfr;ksxh cktkj esa fVduk dfBu 
gksrk gSA ;g ,d vksj ykxr esa dVkSrh djus esa lgk;d gksrh gS] ogha rduhdh 
n{krk o  izcU/kdh; fu.kZ;u dh mi;qDrrk dks c<+kus esa Hkh enn djrh gS fdUrq 
izcU/k lwpuk iz.kkyh dh Hkh viuh dqN lhek,a gksrh gSa] ;Fkk& 
1- izcU/k lwpuk iz.kkyh dh lQyrk mlds fy, mi;ksx fd;s tkus okys 

lkW¶Vos;j dh {kerk ij fuHkZj gksrk gSA laxBu ds vkdkj rFkk O;kikj ds 
foLrkj ds vk/kkj ij ;g fu.kZ; fd;k tkrk gS fd fdl izdkj ds 
lkW¶Vos;j dh vko”;drk gksxhA vusd ckj ;s lkW¶Vos;j eagxs gksrs gSa rFkk 
buds j[kj[kko dk O;; Hkh vf/kd gksrk gSA 

2- dEI;wVj vk/kkfjr iz.kkyh gksus ds dkj.k izcU/k lwpuk iz.kkyh esa lwpuk dh 
“kq)rk blds mi;ksx drkZ dh dq”kyrk ij fuHkZj djrk gSA lwpukvksa dk 
lesdu] oxhZdj.k rFkk fo”ys’k.k dEI;wVj ds }kjk gksrk gSA ;fn fdlh Hkh 
bdkbZ }kjk lwpuk tkucw>dj vFkok vUktkus esa =qfViw.kZ Hkst nh tkrh gS 
rks mlds ifj.kke Hkh =qfViw.kZ gh fudyrs gSaA 

3- lkbcj gSfdax tSls vijk/kksa ds dkj.k lwpukvksa ds ckgjh O;fDr;ksa ds ikl 
igqWapus dk tksf[ke jgrk gSA izfrLi/khZ QeksaZ ds }kjk Hkh vU; laxBuksa ds 
vkWadM+s izkIr djus o mi;ksx djus dk iz;kl fd;k tk ldrk gSA 

4- izcU/k lwpuk iz.kkyh ds vk/kqfud laLdj.k fo”ks’kKrkiw.kZ gSa rFkk bUkdk 
fuekZ.k rFkk j[kj[kko fd;k tkuk O;;iw.kZ gSA NksVs O;kikj ds fy, mudk 
iz;ksx vf/kd ykHknk;d ugha gSA  

5- izk;% bu iz.kkfy;ksa ds mi;ksx ds fy, b.VjusV dh lqfo/kk rFkk mfpr xfr 
dh vko”;drk gksrh gS tks fd Hkkjro’kZ ds xzkeh.k {ks=ksa esa izk;% ugha fey 
ikrh gSA xzkeh.k {ks=ksa esa cSad ds loZj Mkmu gksus ds dkj.k izk;% cSafdax 
ckf/kr gks tkrh gSA 
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18-9 izcU/k lwpuk iz.kkyh ds iz;ksx] ifj.kke ,oa Hkfo’; 

izcU/k lwpuk iz.kkyh dk iz;ksx orZeku esa leLr O;kikfjd laxBuksa esa fd;k 
tk jgk gSA ògn laxBu viuh Lo;a dh iz.kkyh fodflr djrs gSa tSls& Hkkjrh; 
jsyos] cSad vkfnA y?kq Lrjh; laxBUkksa ds fy, Hkh izcU/k lwpuk iz.kkfy;ksa dks 
fodflr fd;k x;k gS ftUgsa os cktkj ls Ø; djds mi;ksx dj ldrs gSaA ;g 
vis{kkdr̀ ferO;;h fodYi gS rFkk okg~; laxBu ls vkmVlksflZax }kjk Hkh budk 
lapkyu djk;k tk ldrk gSA orZeku ;qx esa izcU/k lwpuk iz.kkyh ds fofHkUu {ks=ksa 
esa iz;ksx dk fuEuor o.kZu fd;k tk ldrk gS& 
1- vk/kqfud ;qx esa vkWuykbu “kkWfiax dk pyu c<+ x;k gSA vkWuykbu “kkWfiax 

ds fy, lEHkkfor xzkgd dh [kkst] xzkgd rd viuh lkexzh dk foKkiu 
igWqpkuk] mls Ø; gsrq izsfjr djuk] vkns”k izkIr djuk] ewY; izkIr djuk] 
fuekZrk ls lkexzh izkIr djuk] lkexzh ds xarO; rd igqWapus rd fujUrj 
lwfpr djuk] vkiwfrZ lqfuf”pr djuk] lkexzh ilUn u vkus ij eky 
okilh dh lqfo/kk nsuk] jde okil djuk vkfn vusdksa fØ;k,a gSa ftUgsa 
lQyrkiwoZd lapkfyr djus ds fy, izHkko”kkyh izcU?k lwpuk iz.kkyh dk 
mi;ksx fd;k tkrk gSA 

2- ljdkj us vk/kkj dkMZ ds }kjk iwjs ns”k dh turk dh lwpuk ,df=r dj 
yh gS rFkk mldk mi;ksx fofHkUu dk;ksaZ ds fy, fd;k tk jgk gSA bls cSad 
[kkrksa ls tksMdj leLr ljdkjh ;kstukvksa esa leUo; rFkk fu;U=.k  fd;k 
tk jgk gSA 

3- jsyos fVdV o vkj{k.k] cl fVdV] fctyh&ikuh&xSl vkfn lqfo/kkvksa dk 
Hkqxrku] bZ&cSafdax tSlh lqfo/kkvksa us ,d vksj xzkgdksa dks lqfo/kk iznku dh 
gSa] ogha lsok iznku laLFkku dks Hkh vf/kd ek=k esa xzkgdksa ds [kkrksa dk 
lapkyu de ykxr esa rFkk “kh?kzrk ls djus dk volj miyC/k djk;k gSA 

4- mRikn ds foi.ku ds fy, blizdkj ds xzkgdksUeq[kh lwphi= ¼dSVsykWx½ 
rS;kj fd;s tkrs gSa ftlesa laHkkfor xzkgd dks oLrq dk fp= rFkk dk;Z 
djrs gq, ohfM;ks fn[kk;s tkrs gSaA oLrq ls lEcfU/kr vU; mRikn] iwoZ esa 
Ø; dh xbZ lkexzh] vU; mRiknksa ls rqyuk vkfn djuk ,d fDyd esa gks 
tkrk gSA blls xzkgdksa dks eupkgh oLrq Ø; djuk vklku gks tkrk gSA 

5- orZeku rFkk laHkkfor xzkgdksa ds lkFk fujUrj lEidZ esa jgus ds fy, izcU/k 
lwpuk iz.kkyh esa le;&le; ij dEI;wVj tfur lans”k Hksts tkrs gSa] mUgsa 
mRikn ds iz;ksx djus dh lgh fof/k crkbZ tkrh gS] leL;kvksa dk tkuk 
tkrk gS rFkk lq>ko ekWaxs tkrs gSaA dqN laLFkku vius xzkgdksa dks izlUu 
j[kus ds fy, muds tUefnu] fookg dh o’kZxkWaB vkfn ds volj ij 
“kqHkdkeuk] iq’i] migkj vkfn Hkh Hkstrs gSaA cM+h la[;k esa xzkgdksa dh 
tkudkfj;ksa dks j[kuk rFkk lgh le; ij lgh lans”k nsuk vPNh izcU/k 
lwpuk iz.kkyh ls gh lEHko gSA 
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6- dk;kZy;ksa esa Qkbyksa ds j[kj[kko ds fy, izR;sd Qkby dks ,d dksM fn;k 
tkrk gS rFkk gtkjksa Qkbyksa esa ls lEcfU/kr Qkby dks iyd >idrs gh 
<Waw< fy;k tkrk gSA bZ&Qkby dks j[kus esa iqjkus dk;kZy;ksa ds leku 
cM+s&cMs+ fjdkMZ :e dh vc vko”;drk ugha gksrh gSA jktkKkvksa] Hkw 
vfHkys[kksa rFkk U;k;ky; esa oknksa ls lEcfU?kr vfHkys[kksa dh lwpuk izkIr 
djuk rFkk dk;Z dh izxfr dh iy&iy lwpuk izkIr gksuk izcU/k lwpuk 
iz.kkyh ls gh lEHko gqvk gSA 

7- o`gn laLFkkuksa esa dk;Zjr deZpkfj;ksa ds O;fDrxr vfHkys[kksa vc bZ&lfoZl 
cqd esa lqjf{kr j[kk tkrk gSA dkfeZdksa ds osru] cksul] vodk”k] izksUufr] 
vodk”k xzg.k vkfn ls lEcfU?kr tkudkfj;ksa esa blesa j[kk tkrk gS rFkk 
fdlh Hkh le; mldk mi;ksx rqjUr fd;k tk ldrk gSA ljdkjh Hkqxrkuksa 
ds fy, dks’kkxkjksa esa Hkh izcU/k lwpuk iz.kkyh dk iz;ksx fd;k tk jgk gS 
ftlds dkj.k ysunsuks esa “kh?kzrk rFkk ikjnf”kZrk iznf”kZr gksus yxh gSA 

8- blds vfrfjDr d̀f’k] lsuk] vUrfj{k] lwpuk izkS|ksfxdh vkfn {ks=ksa ds 
vkUrfjd iz;ksxksa esa lwpuk iz.kkyh dk mi;ksx gksus ls lwpukvksa dk mfpr 
fo”ys’k.k djrs gq, lVhd tkudkjh dks izkIr djuk vklku gksrk tk jgk 
gSA 

lkekU;r% izcU/k lwpuk iz.kkyh ds fuEufyf[kr ifj.kke izkIr gksrs gSa& 
1- lwpuk rhoz xfr ls izkIRk gksrh gSa rFkk iyd >idrs gh bUkdk lesdu o 

oxhZdj.k fd;k tkuk lEHko gks x;k gSA 
2- O;kikj ds ifj.kkeksa dks fdlh Hkh fnu Kkr fd;k tk ldrk gSA iwoZ esa 

v)Zokf’kZd vFkok okf’kZd ys[kkcUnh esa gh ifj.kke rS;kj fd;s tkrs FksA 
3- lwpukvksa dks ikbZ pkVZ] xzkQ rFkk vU; js[kkfp=ksa ds ek/;e ls iznf”kZr 

fd;k tk ldrk gSA  
4- cktkj dh izo`fRRk rFkk vU; izfr;ksxh laxBuksa ds vius laxBu dh rqyuk 

djuk laHko gks x;k gSA 
5- izcU/k lwpuk iz.kkyh dk izkjEHk d`f’k {ks= ls gqvkA fQj bls Ms;jh m|ksx esa 

iz;ksx fd;k x;kA rsth ls ;g leLr fuekZ.kh m|ksxksa rFkk foi.ku laxBuksa 
esa iz;ksx gksus yxkA lsok {ks= esa rks bl iz.kkyh us ,d ØkfUr dk lw=ikr 
fd;k gSA okLro esa] izcU/k lwpuk iz.kkyh us cktkj dk Lo:i gh ifjofrZr 
dj fn;k gSA 
izcU/k lwpuk iz.kkyh us ftl rsth ls cktkj dk Lo:i cny fn;k gSA 

mRikndksa] forjdksa] foØsrkvksa rFkk lcls vf/kd miHkksDrkvksa dks lqfo/kk iznku dh 
gS] mlls blds lHkh {ks=ksa esa fodkl dh vk”kk cyorh gksrh gSA vkt ge viuh 
Mkd ;k iklZy dks izsf’kr djus ls ysdj lqiqnZxh rd dh fLFkfr dh izR;sd iy dh 
lwpuk izkIr dj ldrs gSasA mcj o vksyk dh VSDlh lsok us ;kf=;ksa vkSj VSDlh 
pkydksa dks ykHk iznku fd;k gSA blhizdkj vks;ks us gksVYk m|ksx esa gksVy Lokeh o 
xzkgd ds chp lsrq cudj O;kikj dks peRdkjh mNky fn;k gSA fLoxh] tksesVks rFkk 
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moj bZV~l tSlh lsokvksa us ?kj CkSBs eupkgh nqdku ls [kkuk igqWpkdj miHkksDrkvksa 
dh lqfo/kk rFkk gksVy O;olkf;;ksa ds O;kikj dks Ck<+k fn;k gSA vestksu] LuSiMhy] 
vyhckck tSlh dEifu;ksa dh vkuykbu “kkWfiax us cMs+ “kgjksa ds lkeku dks ?kj&?kj 
igqWpkdj dLckbZ miHkksDrk rd viuh IkSB cuk yh gSA ;s lHkh O;kikj lkW¶Vos;j 
vk/kkfjr gSa rFkk budh lQyrk us Hkfo’; esa vU; lHkh {ks=ksa esa blds iz;ksx esa o`f) 
gksus dh jkg [kksy nh gSA jsyos] cSad] chek] ifjogu] iksLV vkWfQl tSlh lHkh 
lsokiznku laxBu bldk iz;ksx dj jgs gSaA vk”kk dh tkrh gS fd fudV Hkfo’; esa 
izcU/k lwpuk iz.kkyh ds u;s iz;ksx lHkh {ks=ksa esa fd;s tk;saxs ftlls lsok laxBu] 
O;kikfjd dEifu;ksa] oSKkfud laLFkkvksa rFkk lkekU; turk dks ykHk izkIr gksxkA 

18-10 lkjka”k 
lwpuk iz.kkyh ls vk”k; ,d ,slh iz.kkyh ls gS ftlesa fdlh lwpuk dks 

,df=r] izlaLdfjr rFkk foLrkfjr fd;k tkrk gSA dEI;wVj rFkk b.VjusV ds iz;ksx 
ds lkFk lwpuk iz.kkyh vc iw.kZr% e”khuhd̀r gks pqdh gSA izcU/k lwpuk iz.kkyh 
O;kikj ds {ks= esa izxfr dk ,d ,slk vL= gS ftls lHkh izdkj dh O;kikfjd 
leL;kvksa ds funku ds fy, mi;ksx fd;k tkrk gSA lkekU;r% lwpuk ls vk”k; 
fdlh ,slh tkudkjh] lans”k vFkok lead ls gksrk gS ftls fu/kkZfjr izfØ;k ds }kjk 
mi;ksxh cuk fn;k tkrk gSA LVhQUk ch g’kZ o muds lg;ksfx;ksa  us lwpuk dks 
izd`fr ds vk/kkj ij pkj oxksaZ esa ckWaVk gS& o.kZukRed lwpuk] vUos’k.kkRed lwpuk] 
vuqekukRed lwpuk rFkk funsZ”kkRed lwpukA dEI;wVj ;qx ds mn; ds lkFk gh 
vk/kqfud dEI;wVj vk/kkfjr izcU/k lwpuk iz.kkyh us Hkh viuk izHkko cukuk izkjEHk 
fd;kA 1950 o 1960 ds n”kd esa bldk iz;ksx d`f’k QkeksaZ esa fd;k tkus ds 
mnkgj.k feyrs gSaA  blds ckn izcU/k lwpuk iz.kkyh dk mi;ksx fujUrj df̀’k] nqX/k 
mRiknu] fuekZ.kh m|ksx vkfn ds fy, fd;k tkus yxkA lkekU; leadkas dk 
ladyu] lesdu] oxhZdj.k] rqyuk] pkVZ }kjk izn”kZu vkfn djrs gq, fu.kZ;u dh 
izfØ;k dks nzqr rFkk =qfV foghu cukus dk iz;kl fd;k tkus yxkA izcU/k lwpuk 
iz.kkyh ds izeq[k ?kVd gkMZos;j] lkW¶Vos;j] MsVk csl] nwjlapkj iz.kkyh rFkk ekuo 
gSaA izcU/k lwpuk iz.kkyh ds izeq[k mn~ns”; laxBu dh tkudkjh] vk;&O;; ij 
fu;U=.k] O;kikj dk fodkl] ekuo lalk/ku izcU/ku] izfrLi/kkZ dk lkeuk] j.kuhfrd 
izcU/ku dk midj.k rFkk fof/kd vfuok;Zrkvksa dh iwfrZ vkfn gSaA dk;kZsa ds lEiknu 
ds vk/kkj ij izcU/k lwpuk iz.kkyh dks pkj ògn oxksaZ esa foHkkftr fd;k tk ldrk 
gS& 1- izfof’V izlaLdj.k iz.kkyh] 2- dk;kZRed lwpuk iz.kkyh] 3- fu.kZ; lgk;rk 
iz.kkyh] 4- fo”ks’kK iz.kkyhA fofHkUu fo}kuksa us blds vU; vusd :iksa dh Hkh 
O;k[;k dh gSA  

izcU/k lwpuk iz.kkyh vk/kqfud O;kikj ds fu;kstu] fodkl o fu;U=.k dh 
n`f’V ls vR;Ur YkkHknk;d gksus ds dkj.k LkHkh cMs+ laxBuksa esa viuk;k tk jgk gSA 
;|fi vfodflr {ks=ksa esa lalk/kuksa rFkk usVodZ dh deh gksus ds dkj.k bldks 
viukus esa dqN dfBUkkb;kWa Hkh gSaA Hkkjro’kZ esa izcU/k lwpuk iz.kkyh dk tky rsth 
ls QSy jgk gS rFkk vkxkeh o’kksaZ esa blds loZ= O;kIr gksus dh vk”kk gSA                                                     
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18-11 “kCnkoyh 
lead%  lead dksbZ ,slh fujis{k tkudkjh gS ftldk mi;ksx dj lwpuk rS;kj dh 
tkrh gSA 
lwpuk% lkekU;r% lwpuk ls vk”k; fdlh ,slh tkudkjh] lans”k vFkok lead ls 
gksrk gS ftls fu/kkZfjr izfØ;k ds }kjk mi;ksxh cuk fn;k tkrk gSA 
gkMZos;j% os dEI;wVj midj.k ftudk mi;ksx lwpuk ds laxzg.k] lesdu] 
fo”ys’k.k ds fy;k fd;k tkrk gSA blesa lhih;w] ekWuhVj] b.VjusV midj.kksa dks 
lfEEkfyr fd;k tkrk gSA 
lkW¶Vos;j%os dEI;wVj dk;ZØe ftudk mi;ksx iksVZy vFkok osclkbV esa fd;k tkrk 
gSA 
MsVk csl% os vk/kkjHkwr lead ftudh vko”;drk laxBu dh izcU/k lwpuk iz.kkyh 
ds lapkyu esa gksrh gSA 
nwjlapkj iz.kkyh%lwpukvksa dks rhozrk ls ,df=r o izsf’kr djus ds fy, b.VjusV 
vkfn dh O;oLFkkA  

18-12 cks/k iz”u 
¼v½ fjDr LFkku dh iwfrZ dhft, 
1- izcU/k lwpuk iz.kkyh dk loZizFke mi;ksx ------------- {ks= esa fd;k x;kA 
2- ------------------ leadksa dk og Hk.Mkj gksrk gS ftldk izlaLdj.k djds fofHkUu 

izdkj dh mi;ksxh lwpuk,a izkIr dh tkrh gSaA 
3- LVhQUk ch g’kZ o muds lg;ksfx;ksa  us lwpuk dks izd`fr ds vk/kkj ij --------

----- oxksaZ esa ckaWaVk gSA 
4- bZ&Qkby dks ,d dkm.Vj ls nwljs dkm.Vj dks gLrkUrfjr djus dk 

dk;Z dk;kZy; ------------- iz.kkyh ds vUrxZr vkrk gSA 
5- ftu lwpukvksa dks laxBu ds dk;ksZa dh fuxjkuh rFkk mu ij fu;U=.k gsrq 

,df=r fd;k tkrk gS mUgsa --------------------- lwpuk dgrs gSaA 
¼c½ lR; vFkok vlR; 
1- lwpuk ,oa lead ,d leku gksrs gSaA 
2- leadksa dk izlaLdj.k djus ds ckn lwpuk rS;kj dh tkrh gSA 
3- xSj lap;h lwpukvksa ds Hkfo’; esa ckj&ckj mi;ksx gksus dh vk”kk gksrh gSA 
4- vUos’k.kkRed lwpuk esa ;g Kkr gksrk gS fd lEcfU/kr fo’k; esa izkIr 

tkudkjh lgh gS vFkok ughaaA 
5- bZ&Qkby dk fuekZ.k rFkk mlds ,d dkm.Vj ls nwljs dkm.Vj rd 

lkW¶Vos;j ds ek/;e ls izsf’kr fd;k tkuk dk;kZy; Lopkyu iz.kkyh ds 
vUrxZr vkrk gSA 

¼l½ cgq fodYih iz”u 
1- og lwpuk ftlesa fdlh O;fDr] oLrq vFkok fLFkfr ds lEcU/k esa lkekU; 

fooj.k izLrqr fd;k tkrk gS] &&&&& lwpuk gksrh gSA 
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¼v½  o.kZukRed  ¼c½ vUos’k.kkRed 
¼l½  vuqekukRed  ¼n½ funsZ”kkRed 

2- &&&&&& lwpuk ;g crkus dk iz;kl djrh gS fd fdlh ifjfLFkfr esa D;k 
fd;k tkuk pkfg,A 
¼v½  o.kZukRed  ¼c½ vUos’k.kkRed 
¼l½  vuqekukRed  ¼n½ funsZ”kkRed 

3- izcU/k lwpuk iz.kkyh viukus ls laxBu dks D;k ykHk gksrk gS@gksrs gSa\& 
¼v½  xksiuh;rk   ¼c½ le; dh cpr 
¼l½  lapkyu ykxr esa dVkSrh ¼n½ mijksDr lHkh 

4- izcU/k lwpuk iz.kkyh ds }kjk laHko gS& 
¼v½  leadksa dk oxhZdj.k ¼c½ leadksa dk lesdu 
¼l½  leadksa dk fo”ys’k.k ¼n½ mijksDr lHkh 

5- fuEufyf[kr esa loZizFke fdls izkIr fd;k tkrk gS\ 
¼v½  lead   ¼c½ lwpuk 
¼l½  Kku   ¼n½ izKk 

¼n½ lewgksa dks lqesfyr dhft,A 
1- o.kZukRed lwpuk v- bu lwpukvksa dk mi;ksx laxBu esa  
                          ckj&ckj fd;k tkrk gS rFkk bUgsa yEcs    
                          le; rd lqjf{kr j[kuk gksrk gSA  
2- vUos’k.kkRed lwpuk c- ;s lwpuk ;g crkus dk iz;kl djrh gS    
                          fd fdlh ifjfLFkfr esa D;k fd;k tkuk  
                          pkfg,A 
3- funsZ”kkRed lwpuk l- ;s lwpuk lR; dh [kkst djrh gSA 
4- lap;h lwpuk  n- fdlh O;fDr] oLrq vFkok ifjfLFkfr dk  
                          lkekU; ifjp; crkus okyh lwpukA 

18-13 cks/k iz”uksa ds mRrj 
¼v½ 1- d`f’k ]  2- MkVk csl ¼lead vk/kkj½] 3- pkj ]  4- Lopkyu]   
 5- fu;U=.kkRed 
¼c½ 1- vlR;] 2- lR;]  3- vlR;] 4- lR;]  5- lR;  
¼l½  1- v]  2- n]  3- n  4- n  5- v 
¼n½  1- n  2- l  3- c  4- v 

18-14 Loij[k iz”u 
1- lwpuk fdls dgrs gSa\ ;g lead] Kku o izKk ls fdl izdkj fHkUu gksrh 

gS\ 
2- lwpuk fdrus izdkj dh gksrh gS\ la{ksi esa crkb,A 
3- izd`fr ds vk/kkj ij lwpuk dk oxhZdj.k fdl izdkj fd;k tkrk gS\ 
4- izcU/k lwpuk iz.kkyh ls D;k vk”k; gS\ bldh izeq[k fo”ks’krk,a crkb,A 
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5- izcU/k lwpuk iz.kkyh ds izeq[k ?kVd dkSu ls gksrs gSa\ blds mn~ns”;ksa dks 
le>kb,A 

6- fu.kZ; lgk;rk iz.kkyh ij ,d laf{kIr fVIi.kh fyf[k,A 
7- m|e lalk/ku fu;kstu ls D;k vk”k; gS\ 
8- fdlh fo|ky; ds fy, izcU/k lwpuk iz.kkyh dk fu/kkZj.k djrs le; fdu 

ckrksa dk /;ku j[kk tkuk pkfg,\ 
9- izcU/k lwpuk iz.kkyh ds fofHkUu izdkjksa dks le>kb,A blds xq.k&nks’kksa dh 

ppkZ dhft,A 
10- izcU/k lwpuk iz.kkyh ds fodkl dks le>kb, rFkk blds Hkfo’; ij ppkZ 

dhft,A 

18-15 lUnHkZ iqLrdsa 
1- Sadgopan S., Management Information Systems, PHI Learning 
2- Milind Oka, Basics of Management Information Systems, Everest 

Publishing House. 
3- Kenneth C. Laudon- Jane P. Laudon,  Management Information 

System, Pearson 
4- Rahul De, MIS Managing Information Systems in Business, 

Government and Society, Wiley. 
5- Talang Madhur Kumar, MIS (Hindi), BPB Publications. 

 
 
  

 
 
 
 

 

 
 
 
 
 


