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1. This paper consists of 40 multiple choice questions (M.C.Q.). All questions are

Compulsory and carry 01 mark each. There is no negative marking.
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2. Each question has four alternative responses marked (A), (B), (C) and (D). You
have to choose an appropriate answer option and mark it on the OMR sheet.
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3. For marking answers on OMR sheet, follow the detailed instructions given on the
OMR Sheet.
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4. Use only Blue or Black ball point pen for marking on OMR.
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1. Which of the following is a key role of HRM?

A.

B
C.
D

Developing product designs
Supervising employees
Managing human resources effectively

Controlling financial costs
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2. Which of the following describes HRM’s role in an organization?
A Solely focused on hiring employees
B Balancing employee and organizational needs
C. Primarily focused on product innovation
D Managing external market trends
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3. Which function involves managing employee exits from the organization?
A. Recruitment
B Training and development
C. Performance appraisal
D Separation management
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4. Which concept in HRM focuses on developing employees’long-term potential?
A. Compensation management
B Strategic HRM
C. Employee welfare
D Grievance handling
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5. Job analysis helps in determining which of the following?
A Market competition
B. Employee welfare policies
C. Job roles and compensation structures
D. Financial accounting
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6. Which of the following is a key output of a job analysis?

A Job evaluation report

B Recruitment plan

C. Employee benefits summary
D Organizational structure
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7. What is the main purpose of conducting a job analysis?
A To evaluate employee performance
B. To understand the tasks and responsibilities of a job
C. To develop training programs
D. To creat marketing strategies
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8. Which of the following terms refers to the detailed list of tasks and duties for a job?
A Job description
B Job specification
C. Job evaluation
D

Job satisfaction
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9. Which of the following is NOT a recruitment source?
A. Internal job posting

Employee referral

Social media platforms

O 0w

Employee performance appraisals
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10. Which stage in the recruitment process involves screening candidates?
A Job analysis
B Interviewing
C. Job offer
D

Selection
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11. What is the goal of selection in HRM?

A Filling job vacancies

B Maximizing training opportunities

C. Identifying the most qualified candidates
D Reducing employee grievances
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12. Which of the following is a common selection tool used by organizations?
A. Performance evaluation
B. Psychometric testing
C. Job redesign
D. Wage surveys

N O\ N
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13. Which of the following is a benefit of training and development programs?
A. Increased absenteeism
B Improved employee productivity
C. Higher employee turnover
D Decreased job satisfaction
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14. Which training method involves real-world problem-solving?
A E-learning

B Classroom lectures
C. Role-playing
D On-the-job training
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15. What is the primary focus of employee development?
A Meeting short-term skill needs
B Improving employee compensation
C. Enhancing long-term professional growth
D Reducing training costs
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16. Which training method involves exposing employees to actual job siutations?
A Vestibule training
B Classroom lectures
C. Case studies
D Off-the-job training
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17. Marketing management primarily focuses on which of the following?
A Employee satisfaction
B Financial performance
C. Customer needs and wants
D Corporate governance

Ao yeee g wu 1 FEfaled 9 fd W afad &7
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18. Which marketing concept emphasizes a product’s quality and innovation over

customer needs?

A. Production concept
B Product concept

C. Marketing concept
D

Sales concept
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19. Which of the following is a strategic decision in marketing management?
A. Determining employee benefits

B Setting prices for new products
C. Choosing company office locations
D

Developing financial budgets
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20. Which of the following is a controllable element of marketing management?
A. Consumer behavior
B. Market competition
C. Marketing mix
D. Economic environment
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21.

22.

23.

Which of the following is a benefit of market segmentation?

A. Increased production costs

B Targeted marketing strategies
C. Higher employee turnover

D Broader product offering
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Market segmentation based on personality traits and lifestyle falls under which
category?

A. Geographic segmentation

B Behavioral segmentation

C. Psychographic segmenation
D

Demographic segmentation

Ifthd &0 3R SNa3iell & MR R doiR fawrs fsg goft 7 aymar 27
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Which of the following is NOT a criterion for effective market segmentation?
A. Accessibility

B Measurability

C. Profitability

D Marketability
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24.

25.

frefoRad & 9 &4 a1 g9 9oiR Ao @ fore Ue grcs e 27

i
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Dividing markets based on consumer age, gender, and income is an example of

what?

A. Behavioral segmentation

B Psychographic segmenation
C. Demographic segmentation
D Geographic segmentation
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Which of the following factors does NOT influence consumer behavior?

A. Psychological factors

B. Social factors

C. Financial markets

D. Cultural factors
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26.

27.

28.

The process by which individuals decide what products and services to purchase is
called what?

A. Marketing strategy

B Consumer behavior

C. Product lifecycle
D

Financial management

I8 uferar e g1 afts fAvfg o € 6 92 39 9 Sarg @ik e @k €,
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Which of the following is an internal factor affecting consumer behavior?

A. Social class

B. Reference groups

C. Motivation

D. Culture

frfeRad & | I STHRHT IR &I TIIfAd BR aTell SffdR® HRE 82
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c

Which stage involves consumers evaluating their satisfaction after making a
purchase?

A Information search

B Evaluation of alternatives

C. Purchase decision
D

Post-purchase behavior
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29. Which type of data is collected directly from respondents through surveys or

A GCRIRCIN]

B. fadhedl T HedidhA

C LCNCA B

D T & 98 Bl FGER
interviews?

A. Secondary data

B Primary data

C. Internal data

D External data

JAeToT T FRITchR & dedd I b UhR BT ST AY IARGIdRI H Udhd fhar

ST 27?
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30. Which of the following is the last step in the marketing research process?
A Data collection

B
C.
D
oo ergdu™ ufesan & f=foRad #§ & @9 @1 sifom ==or 2°

A
B.
C
D
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Data analysis
Problem identification

Report preparation
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31.

32.

33.

34.

Which research method aims to gather in-depth understanding of consumer
motivations?

A. Quantitative research
B Qualitative research

C. Observational research
D Experimental research

< Y UG BT I IUFIRHT URVISH HI T8 FHST Sl o7
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Which type of research is focussed on finding cause-and-effect relationships?

A. Exploratory research
B Descriptive research
C. Causal research

D Applied research

P TPR BT I BRUI—AR —T9Td Heell HT Wi TR biad 87
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qUTTHD I

PHIROT SR
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oo wp

Which of the following is a key decision area in financial management?
A. Managing customer relations

Employee performance

Financing decisions

Marketing campaigns

OO0 w®
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Financial management aims to maximize what?
A. Employee morale

B Profit and shareholder wealth

C. Marketing reach

D Production output
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35. The process of deciding how to allocate resources among various projects is called
what?
A. Investment appraisal

B. Asset management
C. Capital budgeting
D. Cost reduction
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36. Which of the following is NOT a function of financial management?
A. Investment decision-making
B. Employee recruitment
C. Dividend distribution
D. Financing decisions

frefoRad & 9 o9 a1 fo<fig uderd &1 a1t g} 27
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37. Which of the following tools is commonly used to evaluate investment decisions?
A. Price-to-earnings ratio

B. Payback period
C. Employee appraisal
D. Consumer survey
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38. Which factor is considered in making capital investment decisions?
A. Employee benefits
B. Project profitability
C. Marketing strategy
D Organizational hierarchy

HHAR AT
L{QQIU‘I"II ATHY dI
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A.
B
C
D

39. Which of the following financial metrices measures the time it takes for an
investment to generate enough cash flow to recover its initial cost?

Return on investment (ROI)

Payback period

Net present value (NPV)

Profit margin
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40. Which investment appraisal technique involves discounting future cash flows to
determine their present value?

Payback period

Internal rate of return (IRR)

Net present value (NPV)

Accounting rate of return (ARR)
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