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1.  Which of the following is a key role of HRM? 

A. Developing product designs 

B. Supervising employees 

C. Managing human resources effectively 

D. Controlling financial costs 

 

 fuEufyf[kr esa ls dkSu lh HRM dh izeq[k Hkwfedk gS\ 

 A. mRikn fMtkbu fodflr djuk  

 B. deZpkfj;ksa dk i;Zos{k.k djuk 

 C. ekuo lalk/kuksa dk izHkkoh <ax ls izca/ku djuk  

 D. foÙkh; ykxrksa ij fu;a=.k  

 

2- Which of the following describes HRM’s role in an organization? 

A.  Solely focused on hiring employees 

B.  Balancing employee and organizational needs 

C.  Primarily focused on product innovation 

D.  Managing external market trends 

 

 fuEufyf[kr esa ls dkSu fdlh laxBu esa HRM dh Hkwfedk dk o.kZu djrk gS\ 

 A. iwjh rjg ls deZpkfj;ksa dks dke ij j[kus ij /;ku dsafnzr fd;k  

 B. deZpkjh vkSj laxBukRed t:jrksa dks larqfyr djuk 

 C. eq[; :i ls mRikn uokpkj ij /;ku dasfnzr fd;k x;k 

 D. ckgjh ckt+kj :>kuksa dk izca/ku djuk 

3- Which function involves managing employee exits from the organization? 

A.  Recruitment  

B.  Training and development 

C.  Performance appraisal 

D.  Separation management 
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 fdl dk;Z esa laxBu ls deZpkfj;ksa ds ckgj fudyus dk izca/ku djuk 'kkfey gS\ 

 A. HkrhZ  

 B. izf'k{k.k vkSj fodkl  

 C. izn'kZu ewY;kadu   

 D. i`FkDdj.k izca/ku  

 

4- Which concept in HRM focuses on developing employees’long-term potential? 

A.  Compensation management 

B.  Strategic HRM 

C.  Employee welfare 

D.  Grievance handling 

 

 ,pvkj,e esa dkSu lh vo/kkj.kk deZpkfj;ksa dh nh?kZdkfyd {kerk fodflr djus ij dsafnzr 

 gS\ 

 A. eqvkotk izca/ku  

 B. j.kuhfrd ,pvkj,e 

 C. deZpkjh dY;k.k 

 D. f'kdk;r fuiVku 

 

5- Job analysis helps in determining which of the following? 

A.  Market competition 

B.  Employee welfare policies 

C.  Job roles and compensation structures 

D.  Financial accounting 

 

 dk;Z fo'ys"k.k fuEufyf[kr esa ls fdldk fu/kkZj.k djus esa lgk;rk djrk gS\  

 A. cktkj izfrLi/kkZ   

 B. deZpkjh dY;k.k uhfr;ka  

 C. ukSdjh dh Hkwfedk,a vkSj eqvkotk lajpuk,a  

 D. foÙkh; ys[kkadu  

 

 

 

P.T.O. 



A-1108 4 

 

6- Which of the following is a key output of a job analysis? 

A.  Job evaluation report 

B.  Recruitment plan 

C.  Employee benefits summary 

D.  Organizational structure 

 

 fuEufyf[kr esa ls dkSu lk dk;Z fo'ys"k.k dk izeq[k vkmViqV gS\ 

A. ukSdjh ewY;kadu fjiksVZ  

 B. HkrhZ ;kstuk  

 C. deZpkjh ykHk lkjka'k  

 D. laxBukRed lajpuk 

 

7- What is the main purpose of conducting a job analysis? 

A.  To evaluate employee performance 

B.  To understand the tasks and responsibilities of a job 

C.  To develop training programs 

D.  To creat marketing strategies 

 

 dk;Z fo'ys"k.k djus dk eq[; mÌs'; D;k gS\ 

 A. deZpkjh ds izn'kZu dk ewY;kadu djuk  

 B. ukSdjh ds dk;ksZa vkSj ftEesnkfj;ksa dks le>uk  

 C. izf'k{k.k dk;ZØe fodflr djuk  

 D. foi.ku j.kuhfr;k¡ cukuk 

 

8- Which of the following terms refers to the detailed list of tasks and duties for a job? 

A.  Job description 

B.  Job specification 

C.  Job evaluation 

D.  Job satisfaction 
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 fuEufyf[kr esa ls dkSu lk 'kCn fdlh ukSdjh ds dk;ksZa vkSj drZO;ksa dh foLr`r lwph dks 

 lanfHkZr djrk gS\ 

 A. ukSdjh dk fooj.k 

 B. dk;Z fof'k"Vrk 

 C. ukSdjh dk ewY;kadu    

 D. ukSdjh ls larqf"V  

 

9- Which of the following is NOT a recruitment source? 

A.  Internal job posting 

B.  Employee referral 

C.  Social media platforms 

D.  Employee performance appraisals 

 

fuEufyf[kr esa ls dkSu HkrhZ lzksr ugha gS\ 

 A. vkarfjd ukSdjh iksfLVax   

 B. deZpkjh jsQjy   

 C. lks'ky ehfM;k IysVQkWeZ  

 D. deZpkjh izn”kZu ewY;kadu   

 

10- Which stage in the recruitment process involves screening candidates? 

A.  Job analysis 

B.  Interviewing  

C.  Job offer 

D.  Selection 

 

 HkrhZ izfØ;k ds fdl pj.k esa mEehnokjksa dh LØhfuax 'kkfey gS\ 

 A. ukSdjh fo'ys"k.k   

 B. lk{kkRdkj 

 C. ukSdjh dh is'kd'k  

 D. p;u 
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11- What is the goal of selection in HRM? 

A.  Filling job vacancies  

B.  Maximizing training opportunities 

C.  Identifying the most qualified candidates 

D.  Reducing employee grievances 

 

 ,pvkj,e esa p;u dk y{; D;k gS\ 

 A. ukSdjh dh fjfä;ksa dks Hkjuk 

 B. izf'k{k.k ds voljksa dks vf/kdre djuk  

 C. lcls ;ksX; mEehnokjksa dh igpku djuk   

 D. deZpkjh f'kdk;rksa dks de djuk 

 

12- Which of the following is a common selection tool used by organizations? 

A.  Performance evaluation 

B.  Psychometric testing 

C.  Job redesign 

D.  Wage surveys 

 

 fuEufyf[kr esa ls dkSu lk laxBuksa }kjk mi;ksx fd;k tkus okyk ,d lkekU; p;u 

 midj.k gS\  

 A. izn'kZu ewY;kadu  

 B. lkbdksesfVªd ijh{k.k  

 C. ukSdjh dk u;k Lo:i  

 D. osru losZ{k.k  

 

13- Which of the following is a benefit of training and development programs? 

A.  Increased absenteeism 

B.  Improved employee productivity 

C.  Higher employee turnover 

D.  Decreased job satisfaction 

 

 

 

 



A-1108 7 

 

 fuEufyf[kr esa ls dkSu lk izf”k{k.k vkSj fodkl dk;ZØeksa dk ykHk gS\ 

 A. vuqifLFkfr esa o`f) 

 B. deZpkjh mRikndrk esa lq/kkj 

 C. mPp deZpkjh dkjksckj  

 D. dk;Z larqf"V esa deh 

 

14- Which training method involves real-world problem-solving? 

A.  E-learning 

B.  Classroom lectures 

C.  Role-playing 

D.  On-the-job training 

 

 fdlh izf'k{k.k i)fr esa okLrfod nqfu;k dh leL;k&lek/kku 'kkfey gS\ 

 A. bZ&yfuZax   

 B. d{kk O;k[;ku   

 C. Hkwfedk fuHkkuk  

 D. ukSdjh ij izf'k{k.k 

 

15- What is the primary focus of employee development? 

A.  Meeting short-term skill needs 

B.  Improving employee compensation 

C.  Enhancing long-term professional growth 

D.  Reducing training costs 

 

 deZpkjh fodkl dh izkFkfed Qksdl D;k gS\ 

 A. vYidkfyd dkS'ky vko';drkvksa dks iwjk djuk 

 B. deZpkjh eqvkots esa lq/kkj 

 C. nh?kZdkfyd O;kolkf;d fodkl dks c<+kuk 

 D. izf'k{k.k ykxr de djuk 
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16- Which training method involves exposing employees to actual job siutations? 

A.  Vestibule training 

B.  Classroom lectures 

C.  Case studies 

D.  Off-the-job training 

 

 fdl izf'k{k.k i)fr esa deZpkfj;ksa dks okLrfod dk;Z fLFkfr;ksa ls voxr djkuk 'kkfey gS\ 

 A. osfLVcqy izf'k{k.k  

 B. d{kk O;k[;ku   

 C. dsl v/;;u 

 D. ukSdjh ls ckgj izf”k{k.k  

 

17- Marketing management primarily focuses on which of the following? 

A.  Employee satisfaction 

B.  Financial performance 

C.  Customer needs and wants 

D.  Corporate governance 

 

 foi.ku izca/ku eq[; :i ls fuEufyf[kr esa ls fdl ij dsafnzr gS\ 

 A. deZpkjh larqf"V   

 B. foÙkh; izn'kZu  

 C. xzkgd dh t:jrsa vkSj bPNk,a  

 D. dkWiksZjsV iz'kklu 

 

18- Which marketing concept emphasizes a product’s quality and innovation over 

 customer needs? 

A.  Production concept 

B.  Product concept 

C.  Marketing concept 

D.  Sales concept 
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 dkSu lh ekdsZfVax vo/kkj.kk xzkgd dh t:jrksa ls vf/kd mRikn dh xq.koÙkk vkSj uohurk 

 ij tksj nsrh gS\  

 A. mRiknu vo/kkj.kk   

 B. mRikn vo/kkj.kk 

 C. foi.ku vo/kkj.kk   

 D. fcØh vo/kkj.kk 

 

19- Which of the following is a strategic decision in marketing management? 

A.  Determining employee benefits  

B.  Setting prices for new products 

C.  Choosing company office locations 

D.  Developing financial budgets 

 

 foi.ku izca/ku esa fuEufyf[kr esa ls dkSu lk ,d j.kuhfrd fu.kZ; gS\ 

 A. deZpkjh ykHk dk fu/kkZj.k 

 B. u, mRiknksa ds fy, dhersa fu/kkZfjr djuk 

 C. daiuh ds dk;kZy; LFkku dk p;u djuk 

 D. foÙkh; ctV fodflr djuk  

 

20- Which of the following is a controllable element of marketing management? 

A.  Consumer behavior 

B.  Market competition 

C.  Marketing mix 

D.  Economic environment 

 

 fuEufyf[kr esa ls dkSu foi.ku izca/ku dk fu;a=.kh; rRo gS\ 

 A. miHkksäk O;ogkj  

 B. cktkj izfrLi/kkZ 

 C. foi.ku feJ.k  

 D. vkfFkZd okrkoj.k 
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21- Which of the following is a benefit of market segmentation? 

A.  Increased production costs 

B.  Targeted marketing strategies 

C.  Higher employee turnover 

D.  Broader product offering 

 

 cktkj foHkktu dk fuEufyf[kr esa ls dkSu lk ykHk gS\ 

 A. mRiknu ykxr esa o`f) 

 B. yf{kr foi.ku j.kuhfr;k¡ 

 C. mPp deZpkjh dkjksckj  

 D. O;kid mRikn is'kd'k  

 

22- Market segmentation based on personality traits and lifestyle falls under which 

 category? 

A.  Geographic segmentation 

B.  Behavioral segmentation 

C.  Psychographic segmenation 

D.  Demographic segmentation 

 

 O;fäo y{k.kksa vkSj thou'kSyh ds vk/kkj ij cktkj foHkktu fdl Js.kh esa vkrk gS\ 

 A. HkkSxksfyd foHkktu     

 B. O;ogkfjd foHkktu     

 C. euksoSKkfud foHkktu     

 D. tulkaf[;dh; foHkktu   

 

23- Which of the following is NOT a criterion for effective market segmentation? 

A.  Accessibility  

B.  Measurability  

C.  Profitability 

D.  Marketability 
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 fuEufyf[kr esa ls dkSu lk izHkkoh cktkj foHkktu ds fy, ,d ekunaM ugha gS\ 

 A. vfHkxE;rk   

 B. ekiuh;rk  

 C. ykHkiznrk    

 D. foi.ku {kerk   

 

24- Dividing markets based on consumer age, gender, and income is an example of 

 what? 

A.  Behavioral segmentation 

B.  Psychographic segmenation 

C.  Demographic segmentation 

D.  Geographic segmentation 

 

 miHkksäk dh mez] fyax vkSj vk; ds vk/kkj ij ckt+kjksa dks foHkkftr djuk fdldk mnkgj.k 

 gS\ 

 A. O;ogkfjd foHkktu   

 B. euksoSKkfud foHkktu  

 C. tulkaf[;dh; foHkktu  

 D. HkkSxksfyd foHkktu   

 

25- Which of the following factors does NOT influence consumer behavior? 

A.  Psychological factors 

B.  Social factors 

C.  Financial markets 

D.  Cultural factors 

 

 fuEufyf[kr esa ls dkSu lk dkjd miHkksäk O;ogkj dks izHkkfor ugha djrk gS\ 

 A. euksoSKkfud dkjd  

 B. lkekftd dkjd  

 C. foÙkh; cktkj  

 D. lkaLd`frd dkjd  
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26- The process by which individuals decide what products and services to purchase is 

 called what?  

A.  Marketing strategy 

B.  Consumer behavior 

C.  Product lifecycle 

D.  Financial management 

 

 og izfØ;k ftlds }kjk O;fä fu.kZ; ysrs gSa fd mUgsa dkSu ls mRikn vkSj lsok,¡ [kjhnuh gSa] 

 D;k dgykrh gSa\ 

 A. foi.ku j.kuhfr  

 B. miHkksäk O;ogkj   

 C. mRikn thoupØ   

 D. foÙkh; izca/ku 

 

27- Which of the following is an internal factor affecting consumer behavior? 

A.  Social class 

B.  Reference groups 

C.  Motivation 

D.  Culture 

 

 fuEufyf[kr esa ls dkSu miHkksäk O;ogkj dks izHkkfor djus okyk vkarfjd dkjd gS\ 

 A. lkekftd oxZ   

 B. lanHkZ lewg   

 C. izsj.kk 

 D. laLd`fr  

 

28- Which stage involves consumers evaluating their satisfaction after making a 

 purchase?  

A.  Information search 

B.  Evaluation of alternatives 

C.  Purchase decision 

D.  Post-purchase behavior 
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 [kjhnkjh djus ds ckn miHkksäk fdl pj.k esa viuh larqf"V dk ewY;kadu djrs gSa\ 

 A. lwpuk [kkst   

 B. fodYiksa dk ewY;kadu  

 C. [kjhn fu.kZ;    

 D. [kjhn ds ckn dk O;ogkj   

 

29- Which type of data is collected directly from respondents through surveys or 

 interviews?  

A.  Secondary data 

B.  Primary data 

C.  Internal data 

D.  External data 

 

 losZ{k.k ;k lk{kkRdkj ds ek/;e ls fdl izdkj dk MsVk lh/ks mÙkjnkrkvksa ls ,d= fd;k 

 tkrk gS\  

 A. f}rh;d MsVk  

 B. izkFkfed MsVk 

 C. vkarfjd MsVk  

 D. ckgjh MsVk 

 

30- Which of the following is the last step in the marketing research process? 

A.  Data collection 

B.  Data analysis  

C.  Problem identification 

D.  Report preparation   

 

 foi.ku vuqla/kku izfØ;k esa fuEufyf[kr esa ls dkSu lk vafre pj.k gS\ 

 A. MsVk laxzg   

 B. MsVk fo'ys"k.k    

 C. leL;k dh igpku   

 D. fjiksVZ rS;kj djuk  
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31- Which research method aims to gather in-depth understanding of consumer 

 motivations? 

A.  Quantitative research 

B.  Qualitative research 

C.  Observational research 

D.  Experimental research 

 

 fdl 'kks/k i)fr dk mÌs'; miHkksäk izsj.kkvksa dh xgu le> tqVkuk gS\ 
A. ek=kRed vuqla/kku   

 B. xq.kkRed vuqla/kku     

 C. voyksdu laca/kh vuqla/kku    

 D. izk;ksfxd vuqla/kku  
 
32- Which type of research is focussed on finding cause-and-effect relationships? 

A.  Exploratory research 

B.  Descriptive research 

C.  Causal research 

D.  Applied research 

 

 fdl izdkj dk 'kks/k dkj.k&vkSj &izHkko laca/kksa dks [kkstus ij dasfnzr gS\ 
 A. [kkstiw.kZ vuqla/kku  

 B. o.kZukRed vuqla/kku  

 C. dkj.k vuqla/kku  

 D. vuqiz;qä vuqla/kku 
 
33- Which of the following is a key decision area in financial management? 

A.  Managing customer relations 

B.  Employee performance 

C.  Financing decisions 

D.  Marketing campaigns 

 

 foÙkh; izca/ku esa fuEufyf[kr esa ls dkSu lk ,d izeq[k fu.kZ; {ks= gS\ 
 A. xzkgd laca/kksa dk izca/ku djuk   

 B. deZpkjh izn'kZu  

 C. foÙkh; fu.kZ;      

 D. foi.ku vfHk;ku   
 

34- Financial management aims to maximize what? 

A.  Employee morale 

B.  Profit and shareholder wealth 

C.  Marketing reach 

D.  Production output 
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 foÙkh; izca/ku dk y{; fdldks vf/kdre djuk gS\ 
 A. deZpkjh eukscy   

 B. ykHk vkSj 'ks;j/kkjd /ku 

 C. foi.ku igqap      

 D. mRiknu vkmViqV   
 
35- The process of deciding how to allocate resources among various projects is called 

 what?  

A.  Investment appraisal 

B.  Asset management 

C.  Capital budgeting 

D.  Cost reduction 

 

 fofHkUu ifj;kstukvksa ds chp lalk/kuksa dk vkoaVu dSls fd;k tk,] ;g r; djus dh izfØ;k 
 dks D;k dgk tkrk gS\ 
 A. fuos'k ewY;kadu  

 B. ifjlaifÙk izca/ku  

 C. iwathxr ctfVax   

 D. ykxr esa deh  
 

36- Which of the following is NOT a function of financial management? 

A.  Investment decision-making 

B.  Employee recruitment 

C.  Dividend distribution 

D.  Financing decisions 

 

 fuEufyf[kr esa ls dkSu lk foÙkh; izca/ku dk dk;Z ugha gS\ 
 A. fuos'k fu.kZ; ysuk  

 B. deZpkjh HkrhZ  

 C. ykHkka'k forj.k  

 D. foÙkh; fu.kZ; 
 

37- Which of the following tools is commonly used to evaluate investment decisions? 

A.  Price-to-earnings ratio 

B.  Payback period 

C.  Employee appraisal 

D.  Consumer survey 

 

 fuos'k fu.kZ;ksa dk ewY;kadu djus ds fy, vkerkSj ij fuEufyf[kr esa ls dkSu lk midj.k 
 mi;ksx fd;k tkrk gS\ 
 A. ewY;&ls&vk; vuqikr 

 B. iscSd vof/k 
 C. deZpkjh ewY;kadu  

 D. miHkksäk losZ{k.k  
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38- Which factor is considered in making capital investment decisions? 

A.  Employee benefits 

B.  Project profitability  

C.  Marketing strategy 

D.  Organizational hierarchy 

 

 iwath fuos'k fu.kZ; ysus esa fdl dkjd ij fopkj fd;k tkrk gS\ 
A. deZpkjh ykHk  

 B. ifj;kstuk ykHkiznrk  

 C. foi.ku j.kuhfr  

 D. laxBukRed inkuqØe 
 

 
39- Which of the following financial metrices measures the time it takes for an 

 investment to generate enough cash flow to recover its initial cost? 

A.  Return on investment (ROI) 

B.  Payback period 

C.  Net present value (NPV) 

D.  Profit margin 

 

 fuEufyf[kr esa ls dkSu lk foÙkh; eSfVªDl fdlh fuos'k dks mldh izkjafHkd ykxr olwyus ds 
 fy, i;kZIr udnh izokg mRiUu djus esa yxus okys le; dks ekirk gS\ 
 A. fuos'k ij fjVuZ ¼vkjvksvkbZ½ 
 B. iscSd vof/k 
 C. 'kq) orZeku ewY; ¼,uihoh½ 
 D. ykHk ekftZu 
 
40- Which investment appraisal technique involves discounting future cash flows to 

 determine their present value?  

A.  Payback period 

B.  Internal rate of return (IRR) 

C.  Net present value (NPV) 

D.  Accounting rate of return (ARR) 

 

 fdl fuos'k ewY;kadu rduhd esa Hkfo"; ds udnh izokg dks muds orZeku ewY; dks fu/kkZfjr 
 djus ds fy, NwV nsuk 'kkfey gS\ 
 A. iscSd vof/k  

 B. fjVuZ dh vkarfjd nj ¼vkbZvkjvkj½  

 C. 'kq) orZeku ewY; ¼,uihoh½ 
 D. fjVuZ dh ys[kkadu nj ¼,vkvkj½  
 
 
 
 

***************** 


