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Note:- This paper is of eighty (80) marks divided
into three (03) sections A, B and C. Attempt the
questions contained in these sections according to the

detailed instructions given therein.
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Section-A (TUs—®)
(Long Answer Type Question) / (GT€f STRI dTel UeH)

Note:- Section ‘A’ contains four (04) long-answer-type
questions of Nineteen (19) marks each. Learners
are required to answer any two (02) questions only.

(2x19=38)
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1. Examine the concept of managerial grid. What
major styles of leadership are concentrated on
by Blake and Mouton? Draw a chart and

depict the location of these major styles.
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2. “Communication is the petrol which drives the
vehicles of the organization.” Comment. In the
light of this observation, define communication

and state its significance.
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What is Balanced Score Card? From what
perspective does it seek to control an
organization’s performance? Is it really

balanced and perfect, in approach?
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What is ‘Carrot and Stick’ approach to
motivation? State some of the specific ‘Carrots’
and ‘Stick’ found in the motivational system of

a typical business enterprise.
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Section-B (TUs—)
(Short Answer Type Question) / (T ITRI dTel U%)

Note:- Section ‘B’ contains eight (08) short answer
type questions of Eight (08) marks each.
Learners are required to answer four
(04) questions only. (4x8=32)
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1. Define Management. Explain its importance.
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2. What do you understand by Line and Staff

Organization? What are its characteristics?
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3. Explain the factors that determine the span of
control.
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4. Outline the process of decision-making.
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5. Explain the application of Johari Window.
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6. Explain the process of MBO.
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7. Max Weber’s Ideal Organisation.
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8. What is the importance of Organisational
Subculture?
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Section-C (TUs—)
(Objective Type Questions) / (G¥I(~sS T2)

Note:- Section ‘C’ contains ten (10) objective type
questions of One (01) marks each. All the
questions of this section are compulsory.

(10x1=10)
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Indicate whether the following statements are
True or False:
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1. Hygiene factors are intrinsic in nature and
related to job content, rather than job context.

(True/False)
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2. Transformational Leadership empowers
people to control themselves. (True/False)
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The concept of Gang Plank allows the
managers to deal directly with each other by
violating the scalar chain. (True/False)
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(g / )
Trade test deals with a study of mind and the
mental processes as a part of the selection

procedure. (True/False)
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Internalisation requires re-enforcement.
(True/False)
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Select the best / mark corrective
alternative for the following
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Which of the following strategy involves
addition of dissimilar new products to the

existing line of business?

(a) Concentric Diversification
(b) Conglomerate Diversification
(c) Vertical Diversification

(d) Horizontal Diversification
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Zero-based refers to:
(a) Controlling
(b) Organising
(c) Leading

(d) Planning
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The message to be communicated must be
brief, is based on which of the following

principles:
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(a) Principle of Understanding
(b) Principle of Brevity
(c) Principle of Attention

(d) Principle of Appropriateness
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9. Which one of the following is the second step
in the assertiveness process?
(a) To be silent

(b) Disclosing your feelings
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(c) Describing how you view the situation

(d) Paraphrasing content and feelings
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10. Which of the following is not a characteristic of

an organizational culture?

(a) Assertiveness

(b) Outcome orientation

(c) Collective sense making
(d) Innovative and risk taking
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