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Note : This paper is of eighty (80) marks containing three 

(03) Sections A, B and C. Learners are required to 

attempt the questions contained in these Sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= vLlh ¼80½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA 

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of nineteen (19) marks each. Learners are 

required to answer two (02) questions only. 
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uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 

1. Discuss the types of production system by giving their 

characteristics, merits and demerits. 

fo’ks”krk,¡] ykHk rFkk gkfu lfgr mRiknu iz.kkfy;ksa ds izdkjksa 

ij ppkZ dhft,A 

2. Discuss in detail the product development process. 

mRikn fodkl izfØ;k dh foLrkj ls ppkZ dhft,A 

3. (a) Discuss the importance of PERT and CPM for an 

organization. 

laxBu ds fy, ih- bZ- vkj- Vh- vkSj lh- ih- ,e- ds 

egRo ij ppkZ dhft,A 

(b) Draw the arrow diagram for „mailing a letter‟ 

which has the following activities : 

(i) Writing letter 

(ii) Obtaining envelope 

(iii) Obtaining stamps 

(iv) Putting the letter in the envelope 

(v) Writing address and affixing stamps 

(vi) Post the letter 

^,d i= izs”k.k* gsrq rhj vkjs[k cukb, ftlesa 

fuEufyf[kr xfrfof/k;k¡ gSa % 

(i) i=&ys[ku 
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(ii) fyQkQk izkIr djuk 

(iii) fVdV izkIr djuk 

(iv) fyQkQs esa i= Mkyuk 

(v) irs dks fy[kuk vkSj fVdVsa fpidkuk 

(vi) i= iksLV djuk 

4. Write a detailed note on the objectives and techniques 

of Work measurement. 

dk;Z ekiu ds mís’;ksa vkSj rduhdksa ij ,d foLr`r fVIi.kh 

fyf[k,A 

Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of eight (08) marks each. Learners are 

required to answer four (04) questions only. 

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, vkB ¼08½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

1. Objective of Production Management. 

mRiknu izca/ku dk mís’;A 

2. Methods to evaluate different plant locations. 

fofHkUu la;a=&LFkkuksa ds ewY;kadu djus dh i)fr;k¡A 

3. Types of plant layouts. 

la;a= vfHkU;kl ds izdkjA 
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4. Aggregate planning. 

lexz fu;kstuA 

5. Master production schedule (MPS). 

iz/kku@ewy mRiknu vuqlwph ¼,e- ih- ,l-½A 

6. Assignment Problems. 

vfHkgLrkadu leL;k,¡A 

7. Control charts for variables. 

pjksa ds fy, fu;a=.k pkVZA 

8. Motion study. 

xfr v/;;uA 

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this Section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy, ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Indicate whether the following statements are True or False : 

bafxr dhft, fd fuEufyf[kr dFku lR; gSa ;k vlR; % 

1. Production and operation managers are responsible for 

producing the goods or services that the organization 

intends to offer to its customer of constituents.  

     (True/False) 



 [ 5 ] S-753 

 (A-75) P. T. O. 

mRiknu vkSj lapkyu izca/kd mu oLrqvksa ;k lsokvksa ds 

mRiknu ds fy, mŸkjnk;h gksrs gSa tks laxBu }kjk vius 

xzkgdksa ;k ?kVdksa dks izLrqr djus gsrq vHkh”V gksA  

    ¼lR;@vlR;½ 

2. Quality circles work best as part of total quality 

control.   (True/False) 

xq.koŸkk o`Ÿk dqy xq.koŸkk fu;a=.k ds fgLls ds :i esa lcls 

vPNk dke djrs gSaA   ¼lR;@vlR;½ 

3. ISO stands for International Organization for 

Standardization. (True/False) 

vkbZ- ,l- vks- dk iw.kZ :i vUrjkZ”Vªh; ekudhdj.k laxBu 

gSA    ¼lR;@vlR;½ 

4. Flexible Manufacturing System integrates all major 

elements of manufacturing into a highly automated 

system.   (True/False) 

yphyh fofuekZ.k iz.kkyh ,d mPp Lopkfyr iz.kkyh esa 

fofuekZ.k ds lHkh izeq[k rRoksa dks ,dhd`r djrh gSA  

    ¼lR;@vlR;½ 

5. Any variation makes a production process less 

productive.  (True/False) 

mRiknu izfØ;k esa dksbZ Hkh fHkUurk mRikndrk dks de djrh 

gSA    ¼lR;@vlR;½ 

6. In decentralized dispatching system, the shop 

supervisor performs the dispatch activity. (True/False) 

fodsUnzhd`r izs”k.k iz.kkyh esa] deZ’kkyk i;Zos{kd izs”k.k dk 

dk;Z djrk gSA   ¼lR;@vlR;½ 
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7. In modern industry, equipment and machinery are a 

very important part of the total productive effort.  

     (True/False) 

vk/kqfud m|ksx esa] midj.k rFkk e’khujh dqy mRiknd 

iz;kl dk ,d cgqr egRoiw.kZ fgLlk gSA ¼lR;@vlR;½ 

Indicate the correct answer-option : 

mŸkj ds fy, lgh fodYi dk pquko dhft, % 

8. Which of the following is not a techniques of 

production control ? 

(a) Path-Determination (Routing) 

(b) Dispatching 

(c) Scheduling 

(d) Location Determination 

fuEufyf[kr esa ls dkSu&lh mRiknu fu;a=.k dh ,d rduhd 

ugha gS \ 

¼v½ iFk&fu/kkZj.k ¼jkmfVax½ 

¼c½ izs”k.k ¼fMLiSfpax½ 

¼l½ Øe&fu/kkZj.k ¼’ksM~;wfyax½ 

¼n½ LFky&fu/kkZj.k 

9. What are the two basic types of production systems ? 

(a) Automated and manual 

(b) Intermittent and non-intermittent process 

(c) Normal and continuous process 

(d) Continuous process and batch 
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mRiknu iz.kkfy;ksa ds nks cqfu;knh izdkj D;k gSa \ 

¼v½ Lopkfyr rFkk gLrpkfyr 

¼c½ vkarjkf;d rFkk xSj&vkarjkf;d izfØ;k 

¼l½ lkekU; rFkk lrr~ izfØ;k 

¼n½ lrr~ izfØ;k vkSj cSp 

10. Product design and process selection are examples of 

.......... decisions. 

(a) Financial 

(b) Tactical 

(c) System design 

(d) System operations 

mRikn fMtkbu vkSj izfØ;k p;u 
------------

 fu.kZ; ds mnkgj.k 

gSaA 

¼v½ foŸkh; 

¼c½ lkefjd 

¼l½ iz.kkyh vfHkdYi 

¼n½ iz.kkyh lapkyu 
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