S-753 Roll No. .....coooviii,

BBA-503

Production Management
(Scare ye)
Bachelor of Business Administration
(BBA-12/BBA-10/BBAH-11)
Fifth Semester, Examination, 2018

Time : 3 Hours Max. Marks : 80

Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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Discuss the types of production system by giving their
characteristics, merits and demerits.
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Discuss in detail the product development process.
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(@) Discuss the importance of PERT and CPM for an
organization.
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(b) Draw the arrow diagram for ‘mailing a letter’
which has the following activities :

()  Writing letter

(i) Obtaining envelope

(iii)  Obtaining stamps

(iv)  Putting the letter in the envelope

(v)  Writing address and affixing stamps

(vi) Post the letter
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4. Write a detailed note on the objectives and techniques
of Work measurement.
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Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
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1. Objective of Production Management.
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2. Methods to evaluate different plant locations.
[AR=T HIF-I & HeAThe B I Ugferl |
3. Types of plant layouts.
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A-75P. T. O.



[4] S-753

4. Aggregate planning.
Y e |

5. Master production schedule (MPS).
YT/ Hel IedTe IRgel (WA, 91 va) |

6. Assignment Problems.
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7. Control charts for variables.
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8. Motion study.
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(Objective Type Questions) / (A& )

Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this Section are compulsory.
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Indicate whether the following statements are True or False :
3T DIV fob MefoiRed @ 99 € 1 o

1. Production and operation managers are responsible for
producing the goods or services that the organization
intends to offer to its customer of constituents.

(True/False)
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(aeg / 3rc)
Quality circles work best as part of total quality
control. (True/False)
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ISO stands for International Organization for
Standardization. (True/False)
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Flexible Manufacturing System integrates all major
elements of manufacturing into a highly automated

system. (True/False)
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Any variation makes a production process less
productive. (True/False)
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In decentralized dispatching system, the shop
supervisor performs the dispatch activity. (True/False)

fq@=iipd UYOT YOGl H, HHNCN UUded UNUT &l
B el | (¥ / 37)

A-75P. T. O.



[6] S-753

7. In modern industry, equipment and machinery are a
very important part of the total productive effort.
(True/False)
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Indicate the correct answer-option :
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8. Which of the following is not a techniques of
production control ?

(@) Path-Determination (Routing)
(b) Dispatching

(c) Scheduling

(d) Location Determination
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9. What are the two basic types of production systems ?

(@) Automated and manual

(b) Intermittent and non-intermittent process
(¢) Normal and continuous process

(d) Continuous process and batch
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Product design and process selection are examples of
.......... decisions.

(a) Financial

(b) Tactical

(c) System design

(d) System operations
gl
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