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Note : This paper is of sixty (60) marks containing three 

(03) sections A, B and C. Learners are required to 

attempt the questions contained in these sections 

according to the detailed instructions given therein. 

uksV % ;g iz’u i= lkB ¼60½ vadksa dk gS tks rhu ¼03½ [k.Mksa 

^d*] ^[k* rFkk ^x* esa foHkkftr gSA f’k{kkfFkZ;ksa dks bu 

[k.Mksa esa fn, x, foLr`r funsZ’kksa ds vuqlkj gh iz’uksa ds 

mŸkj nsus gSaA  

Section–A / [k.M&d 

(Long Answer Type Questions) / ¼nh?kZ mŸkjh; iz’u½ 

Note : Section „A‟ contains four (04) long answer type 

questions of fifteen (15) marks each. Learners are 

required to answer two (02) questions only. 

uksV % [k.M ^d* esa pkj ¼04½ nh?kZ mŸkjh; iz’u fn;s x;s gSaA 

izR;sd iz’u ds fy, iUnzg ¼15½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy nks ¼02½ iz’uksa ds mŸkj nsus 

gSaA 
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1. Assess the role and contribution of Peter Drucker in 

the development of management thought.  

izcU/k fopkj/kkjk ds fodkl eas ihVj Mªdj dh Hkwfedk rFkk 

;ksxnku dk vkdyu dhft;sA  

2. What do you understand by decision-making in 

management ? List and explain the steps involved in 

the process of decision-making.  

izcU/k eas fu.kZ; ysus ls vki D;k le>rs gSa \ fu.kZ; ysus dh 

izfØ;k eas lfEefyr pj.kksa dks lwphc) djds O;k[;k 

dhft;sA  

3. Differentiate between intrinsic and extrinsic 

motivation. Also explain any two theories of 

motivation.  

vkarfjd vfHkizsj.kk rFkk cká vfHkizsj.kk esa vUrj Li”V 

dhft;sA vfHkizjs.kk ds fdUgha nks fl)kUrksa dh O;k[;k 

dhft;sA  

4. What are the challenges before the Indian Managers ? 

Explain the approach which can be adopted to meet 

these challenges effectively.  

Hkkjrh; izcU/kdksa ds le{k D;k pqukSfr;k¡ gSa \ ml n`f”Vdks.k 

dh O;k[;k dhft;s ftldks bu pqukSfr;ksa dk izHkkoiw.kZ <ax ls 

lkeuk djus ds fy;s viuk;k tk ldrk gSA  
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Section–B / [k.M&[k 

(Short Answer Type Questions) / ¼y?kq mŸkjh; iz’u½ 

Note : Section „B‟ contains eight (08) short answer type 

questions of five (05) marks each. Learners are 

required to answer four (04) questions only.  

uksV % [k.M ^[k* esa vkB ¼08½ y?kq mŸkjh; iz’u fn;s x;s gaSA 

izR;sd iz’u ds fy, ik¡p ¼05½ vad fu/kkZfjr gSaA 

f’k{kkfFkZ;ksa dks buesa ls dsoy pkj ¼04½ iz’uksa ds mŸkj nsus 

gSaA 

Briefly discuss the following : 

fuEufyf[kr dh la{ksi esa ppkZ dhft, % 

1. Management as an Art.  

izcU/k ,d dyk ds :i easA 

2. Suggestions for improving the effectiveness of MBO.  

mn~ns’;ksa }kjk izcU/k dh izHkko’khyrk esa lq/kkj ds fy;s 

lq>koA  

3. Linear and staff organization structure.  

js[kh; rFkk deZpkjh laxBu lajpukA  

4. Morale and productivity.  

eukscy rFkk mRikndrkA 

5. Consequences of group cohesiveness.  

lewg lkeatL; ds ifj.kkeA   

6. Responsibilites of business towards stakeholders. 

fgr/kkjdksa ds izfr O;olk; dk mŸkjnkf;RoA  

7. Job characteristic model.  

dk;Z fof’k”V ekWMyA  
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8. Factors determining human behaviour in an 

organisation. 

fdlh laxBu eas ekuoh; O;ogkj dks fu/kkZfjr djus okys 

rRoA  

Section–C / [k.M&x 

(Objective Type Questions) / ¼oLrqfu”B iz’u½ 

Note : Section „C‟ contains ten (10) objective type 

questions of one (01) mark each. All the questions 

of this section are compulsory. 

uksV % [k.M ^x* esa nl ¼10½ oLrqfu”B iz’u fn;s x;s gSaA izR;sd 

iz’u ds fy,  ,d ¼01½ vad fu/kkZfjr gSA bl [k.M ds 

lHkh iz’u vfuok;Z gSaA 

Write the True/False aganist the following :  

fuEufyf[kr ds lkeus lR;@vlR; fyf[k;s % 

1. The functional design is also known as U-form 

organization.  

dk;kZRed <k¡pk ;w&vkd`fr laxBu ds :i eas Hkh tkuk tkrk 

gSA  

2. Procedural coordination is concerned with the content 

of organizational activities.  

izfØ;kRed lEkUo; laxBukRed xfrfof/k;ksa dh fo”k;&oLrq 

ls lecfU/kr gSA  

3. Defining goals and setting objectives is part of the 

organizing function of management.  

y{; fu/kkZfjr djuk rFkk mn~ns’;ksa dks LFkkfir djuk izcU/k 

ds laxBukRed dk;Z dk Hkkx gSA  
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4. Ethical relativism is based on the concept of value and 

maximization of value.  

uSfrd lkis{kokn ewY;ksa ,oa ewY;ksa eas laòf) dh vo/kkj.kk ij 

vk/kkfjr gSA  

5. Organizational behaviour is an applied behaviour 

science.  

laxBukRed O;ogkj ,d izk;ksfxd O;ogkjoknh foKku gSA  

6. Administration is basically an operative management.  

iz’kklu ewy:i ls ewyr% ,d dk;kZsRiknd izfØ;kRed izcU/k 

gSA  

Indicate the correct option :  

lgh fodYi dk pquko dhft;s % 

7. If the degree od decentralization is higher, then what 

will be its impact on the degree of span ?  

(a) Higher  

(b) Lower   

(c) Moderate  

(d) No impact 

fodsUnzhdj.k dk Lrj ;fn vf/kd gks] rks blds izHkko foLrkj 

ds Lrj ij fuEufyf[kr esa ls D;k gksxk \ 

¼v½ mPpre  

¼c½ U;wure  

¼l½ e/;e  

¼n½ dksbZ izHkko ugha  
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8. Which of the following was not a finding of 

Hawthorne Experiments ?  

(a) Social Factors in output   

(b) Group influence  

(c) Leadership  

(d) Attitudes of the workers  

fuEufyf[kr esa ls D;k gkWFkksuZ iz;ksxksa dk ,d fu”d”kZ ugha  

Fkk \ 

¼v½ mRiknu esa lkekftd dkjd  

¼c½ lewg dk izHkko  

¼l½ usr`Ro 

¼n½ Jfedksa dh euksn`f”V 

9. Which of the following answer/option relfects the 

degree to which the employees see their job as 

motivation ?  

(a) Motivation Potential Score  

(b) Motivation Personal Score  

(c) Marginal Potential Score  

(d) Motivation Productivity Score  

fuEufyf[kr eas ls dkSu&lk mŸkj@fodYi deZpkfj;ksa }kjk 

vius dk;ksZa dks vfHkizsj.kk ds :i eas ysus ds Lrj dks n’kkZrk 

gS \ 

¼v½ vfHkizsj.k laHkkO; izkIrkad  

¼c½ vfHkizsj.k oS;fDrd izkIrkad  

¼l½ lhekUr laHkkfor izkIrkad  

¼n½ vfHkizsj.k mRikndrk izkIrkad  
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10. Which of the following is not a managerial control 

technique ?  

(a) Return on Investment  

(b) Human Resource Accounting  

(c) Management Audit  

(d) Net Present Value  

fuEufyf[kr eas ls D;k ,d izcU/kdh; fu;a=.k rduhd ugha 

gS \ 

¼v½ fuos’k ij izR;k;  

¼c½ ekuo lalk/ku ys[kkadu  

¼l½ izcU/kdh; vads{k.k 

¼n½ ‘kq) orZeku ewY;  
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