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Note : This paper is of sixty (60) marks containing three
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(03) sections A, B and C. Learners are required to
attempt the questions contained in these sections
according to the detailed instructions given therein.
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Note : Section ‘A’ contains four (04) long answer type
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questions of fifteen (15) marks each. Learners are
required to answer two (02) questions only.
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Assess the role and contribution of Peter Drucker in
the development of management thought.
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What do you understand by decision-making in
management ? List and explain the steps involved in
the process of decision-making.
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Differentiate  between intrinsic and  extrinsic

motivation. Also explain any two theories of
motivation.
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What are the challenges before the Indian Managers ?
Explain the approach which can be adopted to meet
these challenges effectively.
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Note : Section ‘B’ contains eight (08) short answer type
questions of five (05) marks each. Learners are
required to answer four (04) questions only.
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Briefly discuss the following :
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1. Management as an Art.
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2. Suggestions for improving the effectiveness of MBO.
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3. Linear and staff organization structure.
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4. Morale and productivity.
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5. Consequences of group cohesiveness.
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6. Responsibilites of business towards stakeholders.
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7. Job characteristic model.
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Factors determining human behaviour in an
organisation.
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Note : Section ‘C’ contains ten (10) objective type

questions of one (01) mark each. All the questions
of this section are compulsory.
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Write the True/False aganist the following :
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The functional design is also known as U-form
organization.
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Procedural coordination is concerned with the content
of organizational activities.
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Defining goals and setting objectives is part of the
organizing function of management.
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Ethical relativism is based on the concept of value and
maximization of value.
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Organizational behaviour is an applied behaviour
science.
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Administration is basically an operative management.
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Indicate the correct option :
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If the degree od decentralization is higher, then what
will be its impact on the degree of span ?

(@) Higher

(b) Lower

(c) Moderate

(d) No impact
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Which of the following was not a finding of
Hawthorne Experiments ?
(@) Social Factors in output
(b) Group influence
(c) Leadership
(d) Attitudes of the workers
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Which of the following answer/option relfects the
degree to which the employees see their job as
motivation ?

(@ Motivation Potential Score

(b) Motivation Personal Score

(c) Marginal Potential Score

(d) Motivation Productivity Score
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10. Which of the following is not a managerial control

technique ?

(@) Return on Investment

(b) Human Resource Accounting

(c) Management Audit

(d) Net Present Value
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