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Master of Commerce (M.Com)

3rd Sem./ Second Year Examination, 2022 (June)
Time : 2 Hours] Max. Marks : 80

Note : This paper is of Eighty (80) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein.
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SECTION-A/( @US-%h )
(Long Answer Type Questions)/( €&l 3T a1 W9)

Note : Section 'A' contains Five (05) long answer type
questions of Twenty (20) marks each. Learners are
required to answer any Two (02) questions only.

(2x20=40)
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Explain nature and objectives of Business Policy. Describe
different Business Policies on the basis of their sources.
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“The business of business is business’ (Friedman). Explain
this statement with reference to the social responsibility of
business.
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[Mlustrate the role of Decision making in Strategic
Management. Discuss various stages of Strategic
Management.
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What is the role of organisation structure in implementation
of strategy? Describe in detail with regards to different
organisation structures.
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5. Explain the importance and limitations of strategic
management.
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SECTION-B/( @Us-@)
(Short Answer Type Questions)/( T I AT Y9 )
Note : Section 'B' contains Eight (08) short answer type

questions of Ten (10) marks each. Learners are required
to answer any Four (04) questions only. (4x10=40)
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1. 'Mission statement is the key that can open door of whole
organisation'. Comment
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2.  What is the importance of business policy for external
stakeholders of the organisation?
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3.  Write a note on Strategic Business Unit.
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4. Write a note on Environment Scanning.
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5.  Explain Balanced Score card.
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6. Explain EFE-IFE model of strategic control.
TwHIfdR =0 % T%-38% Hied &l SH/eA Hifau)

7. Explain Simulation as a tool of planning and problem
solving.
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8. Whatis Disinvestment? Explain it as a tool of retrenchment
related strategy
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