Total No. of Printed Pages : 4 Roll No.................

MCM-205
PROJECT MANAGEMENT
TRESHT T

Master of Commerce (M. Com.-17)

Second Year, Examination-2020

Time Allowed : 2 Hours Maximum Marks : 80

Note : This paper is of Eighty (80) marks divided
into Two (02) sections A and B. Attempt the
question contained in these sections according

to the detailed instructions given therein.
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Section-A/@US-‘®R’
(Long Answer type Questions/a® STT U)

Note : Section-‘A’ contains Five (05) Long answer
type questions of Twenty (20) marks each.
Learners are required to Answer any two (02)
Questions only. (2x20=40)
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What do you mean by Project ? List the various

characteristics and objectives of Projects.
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How does Social Cost Benefit Analysis differ from
Monetary Cost and Benefits Analysis (Financial

analysis) of a Project ? Explain.
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Explain the various components and steps of
Feasibility study.
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What is the difference between Critical Path
Method (CPM) and Program Evaluation and
Review Techniques (PERT) ? Also explain their

suitability of use.

S-10/MCM-205 2



Ted 9y fafy (CPM) den wRiwH Hodihd du
T deklh (PERT) & HEd 3T &l ¥
HITSTT qAT 3R] SYYThdl i AT Al hifeg|

5.  Discuss the need for conducting Environmental
Appraisal. What are the various factors that affect

Environmental Impact Assessment (EIA) ?
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Section-B/@Us-9

(Short answer type questions/ T AT T9H)

Note : Section-B Contains Eight (08) Short answer
type questions of Ten (10) marks each.
Learners are required to Answer any four
(04) questions only. (4x10=40)
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Constraints of Project.
RIS T ST
Prerequisites for Project Implementation.
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Project Life Cycle.
RS 1 SHa-=rh|

Elements of Technical analysis.
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Rights and Duties of Money Lender.
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Source of Risk analysis.
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Process of Project Appraisal.
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Objectives of Network analysis.
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