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Note:

This paper is of Eighty (80) marks divided
into Two (02) sections A and B. Attempt the
question contained in these sections according

to the detailed instructions given therein.
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Section-A/@Ug- ‘&’

(Long Answer type Questions/a® STT T)

Note :

Section-‘A’ contains Five (05) Long answer
type questions of Twenty (20) marks each.
Learners are required to Answer any two (02)
Questions only. (2x20=40)
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What is the objective of Business Policy ? Describe

the relationship between ‘Business’ and ‘Society’
affecting Business Policy. 5,15
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Explain the Managerial tasks of Strategic
Management. 20

TUHIfdeR JaY o Jauhg (Yau-gat f9d) s
T T HifST|

Explain Organisational Appraisal conducted for
strategy formulation. 20
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What do you mean by Strategy Implementation ?
Describe the suitability of different Organisation
structures for Strategy Implementation. 5,15
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5. Explain the importance of Strategy Evaluation.
What are the criteria for evaluation of

strategy? 5,15
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Section-B/@Us-9

(Short answer type questions/ T AT T9H)

Note : Section-B Contains Eight (08) short Answer
type questions of Ten (10) marks each.
Learners are required to Answer any four
(04) questions only. (4x10=40)
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1. Explain BCG (Boston Consulting Group) Growth-

share Matrix to portray a Corporation’s Portfolio
of investment. 10
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2.  Whatis ‘Mission’ ? How does it describe the scope
of Business activities ? 2,8
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Write note on factors of Internal Environment
Analysis. 10
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What is SWOT (Strengths, Weaknesses,
Opportunities and Threats) analysis for strategy
formulation ? 10
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What is Leadership Implementation ? 10
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Write a note on Feedback for control of

Strategy. 10
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What are new approaches in Strategic
Management ? 10

WHifde Jea & T g w9 ©?
What are the qualitative factors that should be
considered for strategy evaluation ? 10
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