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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these sections according to

the detailed instructions given therein. Candidates

should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.

Section–A

(Long Answer Type Questions) 2×19=38

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any two (02)

questions only.
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1. Explain the different functions of management. How

do these functions interact to achieve organizational

goals ?

2. Discuss in brief the contributions of Behavioural Science

Approach and System Approach to the study of

management.

3. “Structure of an organisation should be tailor-made.

Search of a typical structure is vain.” Comment on this

statement and discuss the factors affecting organisation

structure.

4. How do cultural, organizational, and situational factors

influence the selection of a leadership style based on

the leader’s use of power and authority ?

5. Explain the purpose of organizational development. Also

discuss objectives of organizational development (OD)

programmes.

Section–B

(Short Answer Type Questions) 4×8=32

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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1. Essentials of a Good Plan.

2. Characteristics of Decision-making.

3. Sources of Recruitment.

4. Features of Delegation.

5. Barriers to effective communication.

6. Attitudes and Job Satisfaction.

7. Stages of Group Development.

8. Conflict Management Techniques.
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