
A–0351/MCM-603/MCM-203 ( 1 ) P.T.O .

A–0351

Total Pages : 4 Roll No. ........................

MCM-603/MCM-203

MASTER OF COMMERCE (M.COM)

(Business Policy and Strategic Management)

O;kolkf;d uhfr o j.kuhfrd izcU/k
Examination, June 2025
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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these Sections according to

the detailed instructions given therein. Candidates

should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.

uksV % ;g iz'u&i= lÙkj (70) vadksa dk gS] tks nks (02) [k.Mksa

^d* rFkk ^[k* esa foHkkftr gSA izR;sd [k.M esa fn, x,

foLr̀r funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA ijh{kkFkhZ

vius iz'uksa ds mÙkj nh xbZ mÙkj&iqfLrdk rd gh lhfer

j[ksaA dksbZ vfrfjDr (ch) mÙkj&iqfLrdk tkjh ugha dh

tk;sxhA
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Section–A

([k.M–d)

Long Answer Type Questions

(nh?kZ mÙkjh; iz'u) 2×19=38

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any two (02)

questions only.

uksV % [k.M ^d* esa ik¡p (05) nh?kZ mÙkjh; iz'u fn;s x;s gSa] izR;sd

iz'u ds fy, mUuhl (19) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa dks

buesa ls dsoy nks (02) iz'uksa ds mÙkj nsus gSaA

1. Define Social responsibilities of business. Give your

arguments in favour and against it.

O;kolk; ds lkekftd mÙkjnkf;Ro dks ifjHkkf"kr dhft,A blds

i{k rFkk foi{k esa vius rdZ nhft,A

2. Explain the meaning and nature of strategic decision

making. Distinguish between strategic decision making

and operational decisions.

j.kuhfrd fu.kZ;u ds vFkZ ,oa çÏfr dks le>kb,A j.kuhfrd

fu.kZ;u rFkk ifjpkYukRed fu.kZ;ksa esa varj Li"V dhft,A

3. What is strategic management ? Explain in detail the

various stages of the strategic management process.
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j.kuhfr çca/k D;k gS \ j.kuhfrd çca/k çfØ;k ds fofHkUu pj.kksa

dh foLr`r O;k[;k dhft,A

4. What is meant by strategic control ? Explain the various

techniques of strategic control.

j.kuhfrd fu;a=.k ls D;k vk'k; gS \ j.kuhfrd fu;a=.k ds

fofHkUu rduhdksa dh O;k[;k dhft,A

5. What do you understand by technology transfer ?

Discuss the various forms of technology transfer.

çkS|ksfxdh gLrkarj.k ls vki D;k le>rs gS \ çkS|ksfxdh gLrkarj.k

ds fofo/k :iksa dh ppkZ dhft,A

Section–B

([k.M–[k)

Short Answer Type Questions

(y?kq mÙkjh; iz'u) 4×8=32

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

uksV % [k.M ^[k* esa vkB (08) y?kq mÙkjh; iz'u fn;s x;s gSa]

izR;sd iz'u ds fy, vkB (08) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa

dks buesa ls dsoy pkj (04) iz'uksa ds mÙkj nsus gSaA

Discuss any four (04) of the the following :

fuEu esa ls fdUgha pkj (04) ij ppkZ dhft, %
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1. Limitations of business Policy.

O;kolkf;d uhfr dh lhek,aA

2. McKinsey 7s structure.

esfdUls lkr ,l lajpukA

3. Importance of strategic management.

O;wguhfrd çca/k dk egÙoA

4. Difference between Objectives and Policies.

mís'; vkSj uhfr;ksa esa varjA

5. Parties to the business environment.

O;kolkf;d i;kZoj.k ds i{kdkjA

6. Criteria for evaluating strategy.

j.kuhfr ds ewY;kadu dh dlkSfV;kaA

7. GE Nine Cell Matrix.

th- bZ- ukbu lSy esfVªDlA

8. Steps of project implementation.

ifj;kstuk fØ;kUo;u ds pj.kA
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