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MCM-603/MCM-203
MASTER OF COMMERCE (M.COM)

(Business Policy and Strategic Management)

T Hifd o T0THIfdeh Taeel

Examination, June 2025

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
(@us-=h)
Long Answer Type Questions

(@ S0 Uv) 2x19=38

Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. Define Social responsibilities of business. Give your

arguments in favour and against it.
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2. Explain the meaning and nature of strategic decision
making. Distinguish between strategic decision making

and operational decisions.
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3. What is strategic management ? Explain in detail the

various stages of the strategic management process.
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4.  What is meant by strategic control ? Explain the various

techniques of strategic control.
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5. What do you understand by technology transfer ?

Discuss the various forms of technology transfer.
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Section-B
(Tvs-)
Short Answer Type Questions
(g I U9H) 4x8=32

Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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Discuss any four (04) of the the following :
= 8 9 =l 9r (04) W == Hifg :
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1. Limitations of business Policy.
eI Hifd w1 € |

2. McKinsey 7s structure.
Afh-4 |G TH G

3. Importance of strategic management.
Feifds Ja9 1 Ao |

4. Difference between Objectives and Policies.
3eFd AR Aifqd | W

5. Parties to the business environment.
ATEIIF TR0 o J&ehr |

6. Criteria for evaluating strategy.
THITT & Yo 1w |

7. GE Nine Cell Matrix.
. 3. A A Afea |

8.  Steps of project implementation.
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