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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these Sections according to

the detailed instructions given therein. Candidates

should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.

uksV % ;g iz'u&i= lÙkj (70) vadksa dk gS] tks nks (02) [k.Mksa

^d* rFkk ^[k* esa foHkkftr gSA izR;sd [k.M esa fn, x,

foLr̀r funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA ijh{kkFkhZ

vius iz'uksa ds mÙkj nh xbZ mÙkj&iqfLrdk rd gh lhfer

j[ksaA dksbZ vfrfjDr (ch) mÙkj&iqfLrdk tkjh ugha dh

tk;sxhA
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Section–A

([k.M–d)

Long Answer Type Questions

(nh?kZ mÙkjh; iz'u) 2×19=38

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any two (02)

questions only.

uksV % [k.M ^d* esa ik¡p (05) nh?kZ mÙkjh; iz'u fn;s x;s gSa] izR;sd

iz'u ds fy, mUuhl (19) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa dks

buesa ls dsoy nks (02) iz'uksa ds mÙkj nsus gSaA

1. Define Project Management. Explain the steps involved

in Project Management process.

ifj;kstuk çcU/k dks ifjHkkf"kr dhft,A ifj;kstuk çcU/k esa

fufgr pj.kksa dks le>kb,A

2. What are the sources of Project risk in project

management ? Explain the various dimensions of project

risk management.

ifj;kstuk çcU/k esa ifj;kstuk tksf[ke ds lzksr dkSu ls gSa \

ifj;kstuk tksf[ke çcU/k ds fofHkUu lksikuksa dh O;k[;k dhft,A

3. Explain project Life Cycle (PLC) process with suitable

diagram.
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ifj;kstuk thou pØ (ih-,y-lh-) dh çfØ;k dh mi;qDr

js[kkfp= lfgr O;k[;k dhft,A

4. What are the application of project networks ? Describe

PERT and CPM Networks and Differentiate between

them.

ifj;kstuk uSVodks± ds vuqç;ksx dkSu ls gSa \ iVZ ,oa lh-ih-,e-

uSVodks± dk o.kZu dhft, rFkk buds e/; vUrj Li"V dhft,A

5. Outline the Subject matter of Detail Project Report

(DPR). What is the criteria of project selection ?

foLr`r ifj;kstuk fjiksZV (Mh-ih-vkj-) dh fo"k; lkexzh dk

mYys[k dhft,A ifj;kstuk p;u dk ekin.M D;k gksrk gS \

Section–B

([k.M–[k)

Short Answer Type Questions

(y?kq mÙkjh; iz'u) 4×8=32

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

uksV % [k.M ^[k* esa vkB (08) y?kq mÙkjh; iz'u fn;s x;s gSa]

izR;sd iz'u ds fy, vkB (08) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa

dks buesa ls dsoy pkj (04) iz'uksa ds mÙkj nsus gSaA
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1. Objectives of Project planning.

ifj;kstuk fu;kstu ds mís';A

2. Discounted cash Flow Techniques of capital budgeting.

iw¡th ctVu dh dVkSrhÏr jksdM+ çokg rduhdsaA

3. Sources of project financing.

ifj;kstuk foÙkh;u ds lzksrA

4. Types of project organization structures.

ifj;kstuk laxBu lajpukvksa ds çdkjA

5. Responsibilities of a project manager.

,d ifj;kstuk çcU/kd ds mÙkjnkf;RoA

6. Various constituents of project cost.

ifj;kstuk ykxr ds fofHkUu la?kVdA

7. Market Demand Forecasting methods for the project.

ifj;kstuk gsrq cktkj ekax iwokZuqeku fof/k;k¡A

8. Difference between internal and external project control.

vkUrfjd ,oa oká ifj;kstuk fu;U=.k esa vUrjA

**************


