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MASTER OF COMMERCE (M.COM)

(Project Management)

YRATSAT Taeer

Examination, June 2025

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
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Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. Define Project Management. Explain the steps involved

in Project Management process.
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2. What are the sources of Project risk in project

management ? Explain the various dimensions of project

risk management.
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3. Explain project Life Cycle (PLC) process with suitable
diagram.
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4.  What are the application of project networks ? Describe
PERT and CPM Networks and Differentiate between
them.
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5. Outline the Subject matter of Detail Project Report
(DPR). What is the criteria of project selection ?
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Section-B
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Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1. Objectives of Project planning.
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2. Discounted cash Flow Techniques of capital budgeting.
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3. Sources of project financing.
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4.  Types of project organization structures.
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5. Responsibilities of a project manager.
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6. Various constituents of project cost.
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7. Market Demand Forecasting methods for the project.
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8.  Difference between internal and external project control.
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