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MCA-E9/MCS-E9
PROJECT MANAGEMENT

(MCA)

Examination, June 2025

Time : 2:00 Hrs. Max. Marks : 70

Note —

Note —

This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
Section—-A
Long Answer Type Questions 2x19=38

Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1. What are the core objectives of project management ?

[lustrate with examples.

2. What do you understand by Framework for Project
Management ? Describe the key components of a project

management framework.

3. Analyze the influence of organizational culture on

project management practices.

4.  What is scope planning ? Describe the process of scope

planning and its impact on project outcomes.

5. What is Project procurement ? Discuss the steps

involved in Project procurement and its importance.
Section-B
Short Answer Type Questions 4x8=32

Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
1. Define the project life cycle and explain its major phases.
2. What are the critical elements to consider during project
initiation ?
3.  How does a well-defined project scope prevent scope
creep ?
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4.  What factors influence effective resource planning ?

Provide examples.
5. Discuss tools and techniques used in quality planning.

6. What are the key principles of effective communication

planning in projects ?

7. Provide examples of tools used for risk identification

and assessment.

8. Describe the steps to ensure a smooth project completion.
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