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1. This paper consists of 40 multiple choice questions (M.C.Q.). All questions are
Compulsory and carry 01 mark each. There is no negative marking.
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2. Each question has four alternative responses marked (A), (B), (C) and (D). You

have to choose an appropriate answer option and mark it on the OMR sheet.
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1. Which of the following is a behavioural skill?
A. Solving math problems
B Typing speed
C. Memorizing dates
D Active listening

N O\ N

fr=forRad § 9 &I U U8R BIvTel &7

A. TP & U & HRAT
B. st &1 i

C. SIRECRICECES])

D. Wi ®Y | F

2. What is the fundamental duty of management in the planning process?
A. Organizing resources
B Decision making
C. Setting objectives
D

Planning

AT Ufshar # Uded &7 o w7 87

A. SEICEINCIRCIRINE
B. IEEPASEI
C.  Te¥g Tg HRAT
D. AT §T
3. What does planning help an organization to do?
A. Wait for future events
B Create a plan without any goals
C. Decide in advance how to deal with future situations
D Focus only on past performance
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4. What is the main purpose of setting goals in planning?
A To increase the complexity of tasks
B To provide a focus for life and organizational activities
C. To restrict the decision-making process
D To confuse team members

AT H el BT PR $R BT g Segd a1 87?

A. BT B AT I
B. SiiaeT 3R v TeATHE TfAfafeal & oy U ®Ied UeH &l
C. o oM @1 ufshar &1 WfAd SR
D. <M & ASWl Bl AT HRAT
5. According to Maslow’s hierarchy of needs, what comes before self-actualization?
A Belongingness
B Safety
C. Esteem
D Physiological needs

AT @1 SIS & YQTIHA & AR, ATH-THIYH H Ugel T 37T &7

A.
B.

C.
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6. Which is NOT an example of behavioral skill?

A. Communication skills
B Leadership skills

C. Emotional Intelligence
D Technical expertise

=1 o 4 P AT FIBIRSD BT BT IR0 8] 82

A. AR DI
B. g dIEeA
C. ATEATHD GfGH]
D. RERICINEHIEE R
7. Which of the following is NOT one of the Four A’s of stress management?
A. Accept
B Avoid
C. Alter
D Analyze

T UeEE B IR A’s H W B A1 T8I 87

A. TIBR BHRAT
B. CTet T
C. EESEL
D.  fdwelyor oH=em
8. What does the “Big Five” model of personality focus on?
A. Only cognitive traits
B Broad categories that cover personality traits
C. Professional skills
D Behavioral disorders
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A. hddd HHIHD 0T
B.  Afthed IO DI HaR PR+ dlel ATUDH ORI
C. YRR HIeTed
D.  UIBIR® fdbR
9. Which of the following is not typically a cause of stress?
A. Financial pressure
B. Workload overload
C. Excessive relaxation
D. Deadlines
frferRad # § @19 A1 AR R d91d &1 BRI &1 BIal 27
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B. HIIR DI AferHa
C. e fasmd
p.  fuiRa g drw
10. What is the primary reason for the emergence of conflict?
A. Lack of resources
B Different perceptions or interests
C. Physical distance between people
D Too much collaboration

Hey &1 & HRU R 22

A.
B.

C.
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11. Which stage of conflict involves parties being be aware of the brewing conflict?

A. Manifest stage
B Felt stage

C. Latent stage

D Perceived stage

HOY & f5d R H UeT Ig AEGH B © [P Plg darg I~ 81 ADHAT o7
A UHT W

B. SCICRECRL]

C. GLIESECA|

D.  URUM =R

12. Which of the following is a characteristics of the “Competing Style” of conflict

resolution?

A. Direct, assertive, and uncooperative approach
B High co-operation and compromise

C. Focuses on creating harmony

D Tries to accomodate others’ need

yferafcas 3ol & aR & B9 A1 B I8! 87
A A, SrcAfdEarel 3R sRIEdT gfiedror
B. Iod SN IR FAHSIT BT ANIpI

C. ST g9 BT T BT &

D. Gl & SeRdl ®T WA

13. “Accomodating style” of conflict resolution involves:

Assertively defending one’s own position

A

B. Avoiding the conflict altogether

C Finding a win-win solution for both parties
D

Putting other’ needs before your own to maintain peace
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14. What is the primary purpose of team building skills?

A To make individuals more competitive

B To increase individual performance

C. To bring people together and invest their skills towards a common goal
D To assign tasks randomly

M fafesT dIere &1 yrffe Sevg T 87
A. Ifpal ®I 3Nfee gfouicadd g9

N C
B. IHITd YaRIT dol-l

C. ST BT U AT AP S DI Dl Th IHI oded Bl MR a9 e
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15. Which of the following is the first stage of team development?
A Performing
B Storming
C. Norming
D

Forming

P.T.O.
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A. PENE]
B. WM
C HDHIHRT
D o
16. Team —building skills are focussed on ...........
A. To reduce competition within a team
B To improve communication and trust among team members
C. To increase individual productivity
D To create personal rivalries

B. <M & Wl & dId WAR AR Ivary & GaRl

C. I SATGHT ll
D. FRHTT GEAT Feq=~ DAl
17. Which leadership skill is essential for building a strong team?
A. Time management
B Delegation of work
C. Communication
D All of the above

ASqd S 99 & foly {5 g dIera &1 agaehdT gkl 57
A. Y Yee

B. BRI &I fa9oH

C. NEIK

D.  SWRH A
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18. Which of the following is a major advantage of teamwork?

A.

B
C.
D

Increased creativity and new ideas
Reduced productivity
Increased stress among team members

Decreased motivation

A BT &I A R®IT 2?

A, TEEIESAT SR Y AR H gig
B.  ScUIGdHAl H HHI
c.  T9@H gfg
D.  ®H RN
19. What is the role of feedback mechanisms in workplace ethics?
A. To ignore unethical behaviours
B To allow employees to report ethical violations and suggest improvements
C. To punish employees who report ethical issues
D To ignore employee concerns

BRI ¥ Afcrear W yfafhar a= &1 @ar aref 27

A. SEINED delX EbAf TSIRITETS] B
B. HHETRAT BT AfaH Sectemi o RAI T 3R GIR GoId <71 BT a6
o
C. HHATRIT BT AP Feal bl RUIC HT R ST BT
D.  FHHARI ARl @ el B
20. What is one characteristics of a healthy work culture?
A Transparency and equal treatment of employees
B Favouritism towards certain employees
C. Discouraging team discussions
D Criticizing employees publicly
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A HHIIRIT & 99 IRERIAT iR WA @aER
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D. HHATRAT B AT AT BRA]

21. How should team leaders handle underperforming employees in a healthy work
culture?
A. Criticize them publicly
B Ignore their issues
C. Ask them about their challenges and provide opportunities for improvement
D Fire them immediately

O ofied @ DY AGRIASG UG B dlcl dHamRal | Huer anfey?

A. @] ATSIS w4 | ATATAT HRAT

B. ST Tl B Q! HRAT

C. T S gAKMol Jel & IR # B IR GuR & oIy /R US &l
D. S ORd AN ¥ Mt oA

22. What happens when the work environment causes stress or illness?
A Employees are more focused on their work
B Employees will focus on the discomfort rather than the job
C. Employees are happier and more productive
D Employees become more creative

S BT gIfaReT qETg AT SHRNT BT HROT 99qT 7, < AT BT 87
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23.

24.

25.

The ‘Type A’personality is characterized by which of the following?
A. Calm and composed

B Supportive and nurturing

C. Social and outgoing
D

High energy and perfectionism

Type A’ fdaea fFrefalRad § 9 feas v ufRig 8T 87

A ¥a iR Hgfed

B. TERS 3R IS

C. AT iR qTER ST aTetl
D.  I=d FHoll AR YoidrErs

Which personality type is typically known for being a “Thinker”?

A. Type A
B Type B
C. Type C
D Type D

b TR BT Ffthed IMHAAR W ‘oINS’ & w7 § ST AT 87

A. Type A
B. Type B
C. Type C
D. Type D

The ‘Type B’ personality is usually described as:

A Organized and methodical
B Detail-oriented and logical
C. Enthusiastic and social
D Reliable and consistent

P.T.O.
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26.

27.

‘Type B’ fthed IMAAR WR fdd w0 & SHT S1em 27
A aRed iR fafgdes

B. f[RR—S=4xg 3IR dMfdbap

C. IR 3R ATIS

D. faeaa i iR o ITaR

The ‘Big Five’ personality traits model was proposed by:

A. Freud

B McCrae & Costa
C. Jung

D Skinner

‘Big Five’ fhed <1871 Afsel &l = y=arfad foar en?

A. D]

B. b 3R BT
C. ST

D. Rep=R

What is a key personality trait that helps one become the best version of oneself?
A Strong willpower

B Ignoring flaws

C. Avoiding criticism
D

Stubbornness

fhed B &1 Uh & 0T DI AT & I (BT Pl W BT FAHS AW G77
H #G PRAT &7

A. ASTdd geaTelich

B. SN Bl ! BRI
C. AT | g1

D. godtHdr
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28. Which is a component of Emotional Intelligence (El)?
A. Self-awareness
B. Self-doubt
C. Self-criticism
D.

Selfishness

WIS G (EI) BT UH Icdh I AT 27

A STH—SI b dl
B. MW"
C. 3T
D. el
29. Which of the following techniques helps in overcoming the fear of public speaking?
A. Ignoring audience reactions
B. Rehearsing in front of a mirror
C. Memorizing the entire script
D. Speaking without preparation
ATE AT & TR B T B B foY DI A dHNd AGq Rl 87
A. srarRll @1 gfafsharsti &I e BT
B. U & AT WIS Rl
c. I R @I A @
D.  foo SOt & drem

30. Which of the following is a sign of stress?
A Irritability and tension

Increased appetite

Increased energy

Relaxation and calm

OO0 w®

TG BT Udh I&TOT RIT B bl 27
A. frsfere iR T

B. TG &1 g
C.
D.

ol BT gl
wrifa 3R fasma

31. Which of the following is a physical symptom of anxiety?

A Sweaty palms
B. Clear thinking
C. Increased focus
D. Deep relaxation

P.T.O.
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32. What is the main purpose of mindfulness meditation?
A To think about the past
B. To focus on the present moment
C. To focus on future goals
D. To analyse thoughts
ASSHAT S BT I I HT &7
A. i & IR | AT
B. IAATT &0 W A Dfad AT
C. Ifa® & o6l W &g <
D. ARt &1 faweryor ST
33. What is the primary purpose of a presentation?
A. To entertain the audience
B. To motivate employees
C. To sell a product
D. To transfer ideas or information

TP U BT G I R®T 77
A. SIS BT FARSTT HRAT
B. HHATRAT DT YRT HRAT
C. fooxft ScuTE BT T

D.

R a1 AR BT RIFIART Bl

34. Which of the following is NOT a key quality required for a good presenter?

A Persuasive skill

B. Presence of mind

C. Knowledge of accounting

D. Command over verbal and non-verbal communication

FrfoRad # & S W 919 U 3728 TRIddd! & foly 3awdd T el 27
A. IR® PIeTel

B. ISRGH

C. T g

D. AiRgd @R IR—AIRIS FaR W IIBHR
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35.

36.

37.

38.

What is the role of trust and integrity in human relations?

A. They help to build conflict among employees

B They are crucial for developing strong relationships in a workplace
C. They lead to a lack of communication

D They are only important for external relations

A e § favard iR SAMERT &1 |1 B 27

A. Ig HUATRAT B §F FaY BT g¢rdT <l &

B.  UE HRRYA H Wolga dedl & A & forg Agwgef @
C.

D

g FIR BT B Bl IR of T &

IT BId qre) Gl & forg ARy B
Why should you research the company’s website before an interview?
A. To get familiar with the company’s mission and products/services
B To see if the company has any job openings
C. To find personal information about the interviewer
D None of the above

ATEThR | U8l BU-I &l eSS BT IR T HIAT ATay?
A. PU B e MR STal /Faret ¥ uRfrd 89 & forw
B. Ig <@ & v fb dul & U dis Ay RRe ©

C. AP RGAT & aR H FRHITT BRI U 6 & foTw
D STH 9 DIS el

Which of the following is NOT an essential tip for interview success?
A. Be confident

B Always listen carefully

C. Dress casually

D Greet the interviewer politely

AR A%heral & forv fem=farRad & & &9 a1 feu =81 87
A. areafaTardt &

B. TN & 9 g

C. @q&amq‘zﬁ
D

ATeTchRbdl & Rrem=r I fief

What should you do after a job interview?

A. Wait for the company to call you without following up

B Send a thank-you note to the interviewer to express your gratitude
C. Ignore the interviewer’s feedback

D Criticize the company to others
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A.

B.
C.
D.
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39. What is the definition of a habit?

A. A random behaviour

B. A fixed way of thinking, willing, or feeling acquired through repetition

C. An event that occurs once in a lifetime

D. Something done only during childhood

3MMEd B URFTT &7 2°

A. U ATgfead FdgR

B. U& MR&d dRIdl S AH, STORIRG AT 9a-1 H GARIgRT & Argq 9 a1
BIAT &

C. T HeAT off oflad H Uh IR &Il &

D.  $B UAT Sl ddd q9uq # fdar S 2

40. Which of the following shows good work ethics?

A.

OO0

Coming late to work
Avoiding tasks

Taking responsibility
Gossiping at the workplace

fa=forRag & & a7 sdl & Afdedr &7 genar 87

A.
B.
C.
D.
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