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Bachelor of Tourism and Travel
Management (BTTM)

Principle of Tourism Management

Examination, June 2025

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
(@us-=h)
Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1.  How modern management practices focus on innovation
and strategic thinking to drive organizational success ?
Explain with relevant examples.
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2. How does decentralization contribute to inter-
departmental flexibility ? Discuss the challenges
associated with decentralizing the planning process in

modern organizations.
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3. How does effective leadership impact organizational
practices ? Explain the leadership styles not relevant in

modern business management culture.
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4.  How does successful Multinational Corporations (MNCs)
implement efficient coordination mechanisms to their

operations. Explain with relevant examples.
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5. Discuss the key challenges of management in the context
of global businesses. Explain changing businesses
practices in global marketplace.
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Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1. Define Planning. And how its efficiency could be

improved in a modern business environment.
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2. What is the concept of departmentalization in a

management ?
yeiue H faumiieRto st STauRon = ¥ ?

3. How does effective directing play its role in a productive
workforce ?
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4.  What are the different techniques used in evaluating

employee performance ?
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5. What is the importance of scientific management ?
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6. Explain the significance delegation of authority in an

organization.
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7. Explain any three ways through which management

reviews staff in an organization.
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8. What is the importance of liaisoning of departments in

management ?
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