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BCM(N)-402
HUMAN RESOURCE MANAGEMENT
(AT |HTLA Yare)

Bachelor of Commerce (B.Com.)

Examination, June 2025

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer
sheet will be issued.
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Section—A
(TUs—h)
Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1. Explain the role of human resource management in

modern organizations. How does it contribute to

achieving strategic objectives ?
MYk TS H HIE HEEA FoieH ohi YfHent i e
SIS | 78 TOfaes 389l ol U S § Y ANRH <@
€7

2. Describe the recruitment process. What are the different

sources of recruitment, and how do they impact the

quality of recruitment.
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3. Describe the importance of performance appraisal. What
methods are commonly used for evaluating

performance ? How do they benefit both employees and

the organization ?
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4. Analyze the significance of training and development

in enhancing employee performance. What are the

challenges faced during its implementation ?
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5. Define employee engagement. How can organizations

ensure high levels of engagement to reduce turnover

rates ?
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Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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1. Importance of Human Resource Planning for

Organizational Success.
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2. Components of Job Analysis.
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3. Key Differences Between Recruitment and Selection.
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4.  Factors Influencing Compensation Management.
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5. Challenges Faced by Trade Unions in the Modern
Workplace.
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6. Different Methods of Wage Determination.
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7. Importance of Grievance Handling in Maintaining

Employee Satisfaction.
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8.  Workforce Diversity and its Impact on Organizational

Culture.
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