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Note :— This paper is of Seventy (70) marks divided into
two (02) Sections ‘A’ and ‘B’. Attempt the questions
contained in these sections according to the detailed
instructions given therein. Candidates should limit
their answers to the questions on the given answer
sheet. No additional (B) answer sheet will be
issued.
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Section—A
(TUS—h)
Long Answer Type Questions
(@ seria ) 2x19=38

Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1.  What is management ? Describe the contribution of

Henry Fayol in the development of management thought.
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2. Define planning and explain its importance ? Also

describe the steps in planning process.
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3.  What is delegation of authority ? Explain various

difficulties faced in the process of delegation. How it be

made effective ?
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4.  Define control. What are the pre-requisition of a control

system ? Also describe various steps required in
controlling process.
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5. What is supervision ? Explain the importance of

supervision in the present business era.
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Section-B
(Tvs-w)
Short Answer Type Questions
(T, ST we) 4x8=32

Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1. Process of Management.
Teiel i Uik |

2. Universality of Management Principles.
vag FagTdl 1 S iTHeR |

3. Various Techniques of Decision Making.
ot & =61 fafy=r qehetes |

4. Difference Between Delegation and Decentralization.
TS SR foshalenor & He S |

5. Break-even Analysis as a Control Technique.
e T & &9 § Tu-fases foramo

6. Different Ways to Make Communication Effective.
FER 1 guTell oA o fafy=T adien |

7. Various Challenges in Decision Making.
fofar o | fafi= gAifaar

8.  Different Types of Conflicts.
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