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DO NOT OPEN THE BOOKLET UNTIL YOU ARE ASKED TO DO SO. 

जब तक कहा न जाये,पिु@तका न खोल, । 

FIRST READ ALL THE INSTRUCTIONS / पहले सभी िनदOश+ dks पढ़ ल, । 
Important Instructions / महQ वपूणU िनदOश 

1. This paper consists of 40 multiple choice questions (M.C.Q.). All questions are 

Compulsory and carry 01 mark each. There is no negative marking. 

इस _` न पa म, 40 बहbिवकc पीय _` न हd । सभी _` न अिनवायU हd व _Q येक _` न 01 अंक का ह।ै गलत 

उQ तर के िलए अंक नहi काटे जाय,गे। 

2. Each question has four alternative responses marked (A), (B), (C) and (D). You 

have to choose an appropriate answer option and mark it on the OMR sheet. 

_Q येक _` न के चार उQ तर िवकc प (A), (B), (C) एव (D) िदए गए हd । आपको उपयoु त उQ तर िवकc प 

का चनुाव कर mRrj vks-,e-vkj _पa पर अिंकत करना ह ै। 
3. For marking answers on OMR sheet, follow the detailed instructions given on the 

OMR Sheet. 

ओ0एम0आर0 _पa पर अपने सही उQ तर को िचि8हत करने के िलए _पa पर अंिकत िनदOश+ का पालन कrिजए । 

4. Use only Blue or Black ball point pen for marking on OMR. 

ओ0एम0आर0 पर िच8 ह लगाने के िलए केवल नीली या काली बॉल u वॉइ8 ट पैन का ही इ@ तेमाल कrिजए। 
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1.  What is the primary function of HRM? 

A. Employee recruitment 

B. Financial planning 

C. Product development 

D. Marketing strategy 

 

 HRM dk eq[; dk;Z D;k gS\ 

 A. deZpkjh HkrhZ  

 B. foÙkh; ;kstuk  

 C. mRikn fodkl    

 D. foi.ku j.kuhfr   

 

2- Which of the following is a key responsibility of HRM? 

A.  Conducting market research 

B.  Ensuring employee safety 

C.  Handling customer complaints  

D.  Developing technology 

 

 HRM dh eq[; ftEesnkjh D;k gS\ 

 A. cktkj vuqla/kku djuk   

 B. deZpkfj;ksa dh lqj{kk lqfuf”pr djuk  

 C. xzkgd f'kdk;rksa dks laHkkyuk   

 D. izkS|ksfxdh fodflr djuk  

 

3- Human Resource Planning (HRP) is the process of: 

A.  Developing marketing strategies  

B.  Anticipating and providing for staffing needs 

C.  Increasing production 

D.  Reducing financial risk  
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 HRP fdl izfØ;k dks dgrs gSa\ 

 A. foi.ku j.kuhfr;ksa dk fodkl  

 B. LVkfQax t:jrksa dh iwokZuqeku vkSj izko/kku djuk   

 C. mRiknu c<+kuk   

 D. foÙkh; tksf[ke dks de djuk  

 

4- What does recruitment in HRM involve? 

A.  Selecting the right product 

B.  Attracting qualified candidates for a job 

C.  Improving production techniques 

D.  Managing inventory  

 

 HRM esa HkrhZ fdlls lacaf/kr gS\ 

 A. lgh mRikn dk p;u djuk    

 B. ;ksX; mEehnokjksa dks vkdf"kZr djuk  

 C. mRiknu rduhdksa esa lq/kkj djuk  

 D. bUosaVjh izca/ku djuk  

 

5- Which of the following is an internal source of recruitment? 

A.  Job portals 

B.  Employee referrals 

C.  Campus recruitment 

D.  Advertisements 

 

 vkarfjd HkrhZ lzksr D;k gS\ 

 A. tkWc iksVZYl    

 B. deZpkjh lanHkZ    

 C. dSail HkrhZ    

 D. foKkiu   
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6- What is the main purpose of employee training in HRM? 

A.  Increasing product sales 

B.  Enhancing employee skills and knowledge 

C.  Reducing employee benefits  

D.  Increasing job opportunities 

 

 HRM esa deZpkjh izf'k{k.k dk eq[; mÌs'; D;k gS\ 

A. mRikn fcØh c<+kuk   

 B. deZpkjh dkS'ky vkSj Kku dks c<+kuk   

 C. deZpkjh ykHkksa dks de djuk 

 D. ukSdjh ds volj c<+kuk  

 

7- Job analysis is the process of: 

A.  Determining the value of a product 

B.  Studying and recording job-related tasks and responsibilites  

C.  Conducting market research 

D.  Setting up new business ventures 

 

 ukSdjh fo'ys"k.k fdl izfØ;k dks dgrs gSa\ 

 A. fdlh mRikn dk ewY; fu/kkZfjr djuk 

 B. ukSdjh ls lacaf/kr dk;ksZa dk v/;;u vkSj fjdkWMZ djuk 

 C. cktkj vuqla/kku djuk   

 D. u, O;olk; 'kq: djuk 

 

8- Performance appraisal in HRM is used to: 

A.  Develop new products 

B.  Evaluate employee performance 

C.  Manage company finances 

D.  Improve customer service 
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 HRM esa izn'kZu ewY;kadu dk mi;ksx fdl fy, fd;k tkrk gS\ 

 A. u, mRiknksa dk fodkl   

 B. deZpkjh izn'kZu dk ewY;kadu   

 C. daiuh ds foÙk dk izca/ku     

 D. xzkgd lsok esa lq/kkj   

 

9- Which of the following is a type of on-the-job training? 

A.  Simulation 

B.  Classroom instruction 

C.  Coaching 

D.  Webinars 

 

ukSdjh ij izf'k{k.k dk izdkj D;k gS\ 

 A. fleqys'ku    

 B. d{kk funsZ'k    

 C. dksfpax   

 D. osfcukj   

 

10- What is meant by job rotation? 

A.  Switching employees between different jobs to develop skills 

B.  Reducing working hours 

C.  Offering part-time jobs 

D.  Promoting employees to higher positions  

 

 tkWc jksVs'ku dk D;k vFkZ gS\ 

 A. deZpkfj;ksa dks fofHkUu ukSdfj;ksa ds chp fLop djuk   

 B. dk;Z le; dks de djuk  

 C. va'kdkfyd ukSdjh dh is'kd'k djuk   

 D. deZpkfj;ksa dks mPp inksa ij inksUur djuk  
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11- Which function of HRM is responsible for employee compensation? 

A.  Recruitment  

B.  Payroll management 

C.  Job analysis  

D.  Performance appraisal  

 

 HRM dk dkSu lk dk;Z deZpkjh osru ds fy, ftEesnkj gS\ 

 A. HkrhZ  

 B. isjksy izca/ku  

 C. ukSdjh fo'ys"k.k    

 D. izn'kZu ewY;kadu  

 

12- What is the full form of HRM? 

A.  Human Resource Management 

B.  Human Relations Method 

C.  High-Resource Marketing 

D.  Human Role Management 

 

 HRM dk iwjk :i D;k gS\  

 A. ekuo lalk/ku izca/ku   

 B. ekuo laca/k fof/k    

 C. mPp lalk/ku foi.ku    

 D. ekuo Hkwfedk izca/ku    

 

13- What is the primary objective of HRM? 

A.  Maximizing sales  

B.  Maximizing employee welfare and productivity 

C.  Increasing company shares 

D.  Enhancing product quality  
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 HRM dk eq[; mÌs'; D;k gS\ 

 A. fcØh dks vf/kdre djuk 

 B. deZpkjh dY;k.k vkSj mRikndrk dks vf/kdre djuk  

 C. daiuh ds 'ks;j c<+kuk   

 D. mRikn dh xq.koÙkk c<+kuk  

 

14- What is the role of the HR department in employee relations? 

A.  Product marketing 

B.  Resolving conflicts and improving communication 

C.  Designing new technology 

D.  Managing company accounts 

 

 deZpkjh laca/kksa esa HRM foHkkx dh Hkwfedk D;k gS\ 

 A. mRikn foi.ku     

 B. fooknksa dks lqy>kuk vkSj lapkj esa lq/kkj djuk    

 C. ubZ rduhd fMtkbu djuk   

 D. daiuh ds [kkrksa dk izca/ku  

 

15- Which of the following is a method of employee selection? 

A.  Employee performance review 

B.  Interviews 

C.  Product development 

D.  Profit analysis  

 

 deZpkjh p;u dk ,d rjhdk D;k gS\ 

 A. deZpkjh izn'kZu leh{kk   

 B. lk{kkRdkj  

 C. mRikn fodkl  

 D. ykHk fo'ys"k.k   
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16- What is the purpose of employee motivation programs? 

A.  To increase company revenue 

B.  To encourage employees to perform better 

C.  To reduce production costs 

D.  To improve technology  

 

 deZpkjh izsj.kk dk;ZØeksa dks mÌs'; D;k gS\ 

 A. daiuh ds jktLo dks c<+kuk   

 B. deZpkfj;ksa dks csgrj izn'kZu djus ds fy, izsfjr djuk    

 C. mRiknu ykxr dks de djuk  

 D. izkS?kksfxdh esa lq/kkj djuk   

 

17- Human Resource Information System (HRIS) is used for: 

A.  Keeping track of employee data 

B.  Managing company finances 

C.  Conducting market analysis  

D.  Developing new products 

 

 ekuo lalk/ku lwpuk iz.kkyh (HRIS) dk mi;ksx fdl fy, fd;k tkrk gS\ 

 A. deZpkjh MsVk dk fjdkWMZ j[kuk    

 B. daiuh ds foÙk dk izca/ku    

 C. cktkj fo'ys"k.k djuk   

 D. u, mRiknksa dk fodkl djuk  

 

18- What is workforce diversity? 

A.  A variety of products offered by a company 

B.  A diverse mix of employees from different backgrounds 

C.  Different ways of doing business 

D.  Multiple locations of a company 
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 dk;Zcy fofo/krk dk D;k vFkZ gS\  

 A. daiuh }kjk is'k fd, x, fofHkUu izdkj ds mRikn   

 B. fofHkUu i`"BHkwfe;ksa ls vkus okys deZpkfj;ksa dk feJ.k 

 C. O;kikj djus ds fofHkUu rjhds    

 D. daiuh ds dbZ LFkku  

 

19- What is employee retention? 

A.  Hiring new employees 

B.  Keeping current employees in the organization 

C.  Offering part-time jobs 

D.  Promoting employees  

 

 deZpkjh izfr/kkj.k D;k gS\ 

 A. u, deZpkfj;ksa dks HkrhZ djuk 

 B. ekStwnk deZpkfj;ksa dks laxBu esa cuk, j[kuk   

 C. va'kdkfyd ukSdjh dh is'kd'k djuk  

 D. deZpkfj;ksa dks inksUur djuk  

 

20- What is the role of HR in succession planning? 

A.  Planning company finances 

B.  Identifying and preparing employees for future leadership roles 

C.  Managing customer relations 

D.  Developing products 

 

 mÙkjkf/kdkjh ;kstuk esa HR dh Hkwfedk D;k gS\ 

 A. daiuh ds foÙk dh ;kstuk cukuk  

 B. Hkfo"; ds usr`Ro inksa ds fy, deZpkfj;ksa dh igpku vkSj rS;kjh djuk  

 C. xzkgd laca/kksa dk izca/ku djuk  

 D. mRiknksa dk fodkl  
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21- What does job satisfaction refer to? 

A.  The level of contentment employees feel with their jobs 

B.  The number of job opportunities available 

C.  The amount of employee bonuses 

D.  The number of promotions offered  

 

 ukSdjh larqf"V dk D;k vFkZ gS\ 

 A. ukSdjh ds lkFk deZpkfj;ksa }kjk eglwl dh tkus okyh larqf"V  

 B. miyC/k ukSdjh ds voljksa dh la[;k 

 C. deZpkjh cksul dh ek=k   

 D. nh xbZ inksUufr dh la[;k   

 

22- What is the full form of TQM in HRM? 

A.  Total Quality Management 

B.  Time Quality Measure 

C.  Total Quota Management 

D.  Task Quality Management  

 

 HRM esa TQM dk iwjk :i D;k gS\ 

 A. dqy xq.koÙkk izca/ku     

 B. le; xq.koÙkk eki       

 C. dqy dksVk izca/ku       

 D. dk;Z xq.koÙkk izca/ku  

 

23- What is employee grievance handling? 

A.  Managing employee complaints 

B.  Offering job training 

C.  Managing company profits 

D.  Developing new products  
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 deZpkjh f'kdk;r fuokj.k dk D;k vFkZ gS\ 

 A. deZpkjh f'kdk;rksa dk izca/ku    

 B. ukSdjh izf'k{k.k dh is'kd'k djuk  

 C. daiuh ds ykHk dk izca/ku  

 D. u, mRiknksa dk fodkl    

 

24- The process of giving employees more responsibility is known as: 

A.  Job enrichment 

B.  Employee termination 

C.  Workforce reduction 

D.  Job analysis  

 

 deZpkfj;ksa dks vf/kd ftEesnkjh nsus dh izfØ;k dks D;k dgrs gSa\ 

 A. ukSdjh lao/kZu    

 B. deZpkjh lekfIr   

 C. dk;Zcy esa deh    

 D. ukSdjh fo'ys"k.k    

 

25- What does absenteeism refer to? 

A.  The regular absence of employees from work 

B.  The promotion of employees 

C.  The recruitment of new employees 

D.  The performance of employees  

 

 vuqifLFkfr dk D;k vFkZ gS\ 

 A. deZpkfj;ksa dh dke ls fu;fer vuqifLFkfr   

 B. deZpkfj;ksa dh inksUufr  

 C. u, deZpkfj;ksa dh HkrhZ  

 D. deZpkfj;ksa dk izn'kZu  
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26- What is the process of terminating employees from the organization called? 

A.  Retention 

B.  Dismissal 

C.  Recruitment 

D.  Promotion 

 

 deZpkfj;ksa dks laxBu ls fudkyus dh izfØ;k dks D;k dgrs gSa\ 

 A. izfr/kkj.k   

 B. c[kkZLrxh   

 C. HkrhZ    

 D. inksUufr 

 

27- Which of the following is an example of a fringe benefit? 

A.  Health insurance  

B.  Monthly salary 

C.  Employee recruitment 

D.  Promotion 

 

 fÝat ykHk dk mnkgj.k D;k gS\ 

 A. LokLF; chek  

 B. ekfld osru   

 C. deZpkjh HkrhZ  

 D. inksUufr   

 

28- What is meant by employee empowerment? 

A.  Giving employees more authority and responsibility 

B.  Reducing employees benefits 

C.  Training new employees 

D.  Conducting market research 
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 deZpkjh l'kfädj.k dk D;k vFkZ gS\ 

 A. deZpkfj;ksa dks vf/kd vf/kdkj vkSj ftEesnkjh nsuk    

 B. deZpkjh ykHkksa dks de djuk   

 C. u, deZpkfj;ksa dks izf'kf{kr djuk     

 D. cktkj vuqla/kku djuk   

 

29- Which HR activity focuses on ensuring fair compensation for employees? 

A.  Performance appraisal 

B.  Payroll management 

C.  Recruitment 

D.  Employee benefits  

 

 dkSu lh HR xfrfof/k deZpkfj;ksa dks mfpr osru lqfuf”pr djus ij /;ku dsafnzr djrh gS\  

 A. izn'kZu ewY;kadu   

 B. isjksy izca/ku  

 C. HkrhZ  

 D. deZpkjh ykHk 

 

30- What is job evaluation? 

A.  Assigning job duties 

B.  Assessing the value of a job to determine pay 

C.  Hiring new employees 

D.  Improving product quality 

 

 ukSdjh ewY;kadu dk D;k vFkZ gS\ 

 A. ukSdjh drZO;ksa dks lkSaiuk   

 B. osru fu/kkZfjr djus ds fy, ukSdjh dk ewY;kadu djuk 

 C. u, deZpkfj;ksa dks fu;qä djuk   

 D. mRikn dh xq.koÙkk esa lq/kkj djuk 
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31- Which of the following is NOT part of human resource management? 

A.  Financial auditing 

B.  Employee training 

C.  Recruitment and selection 

D.  Compensation management 

 

 fuEufyf[kr esa ls dkSu HRM dk fgLlk ugha gS\ 
A. foÙkh; vkWfMfVax  

 B. deZpkjh izf”k{k.k        
 C. HkrhZ vkSj p;u     

 D. osru izca/ku   
 
32- What is the purpose of an induction program in HRM? 

A.  To orient new employees to the organization 

B.  To evaluate employee performance 

C.  To improve marketing strategies 

D.  To conduct market research   

 

 HRM esa baMD'ku izksxzke dk mÌs'; D;k gS\ 
A. u, deZpkfj;ksa dks laxBu ls ifjfpr djkuk 

 B. deZpkjh izn'kZu dk ewY;kadu djuk       
 C. foi.ku j.kuhfr;ksa esa lq/kkj djuk     

 D. cktkj vuqla/kku djuk  
 
33- Which of the following best describes employee turnover? 

A.  The rate at which employees leave and are replaced within an organization 

B.  The process of hiring new employees 

C.  The process of reducing work hours 

D.  The promotion of employees to higher positions 

 

 deZpkjh VuZvksoj dks dkSu lcls vPNk ifjHkkf"kr djrk gS\ 
 A. ftl nj ls deZpkjh laxBu esa NksM+rs gSa vkSj izfrLFkkfir gksrs gS   

 B. u, deZpkfj;ksa dks fu;qDr djus dh izfØ;k  

 C. dk;Z le; dks de djus dh izfØ;k        

 D. deZpkfj;ksa dks mPp inksa ij inksUur djus dh izfØ;k  
 

34- What is meant by the term “downsizing” in HRM? 

A.  Reducing the number of employees to cut costs 

B.  Hiring temporary workers 

C.  Promoting employees  

D.  Increasing the production capacity 
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 HRM esa ^Mkmulkbftax* dk D;k vFkZ gS\ 
 A. ykxr de djus ds fy, deZpkfj;ksa dh la[;k esa deh djuk 
 B. vLFkk;h Jfedksa dh HkrhZ  

 C. deZpkfj;ksa dks inksUur djuk       

 D. mRiknu {kerk c<+kuk  
 
35- What is the focus of strategic HRM? 

A.  Aligning HR practices with organizatonal goals 

B.  Reducing employee wages 

C.  Improving product development 

D.  Conducting customer surveys 

 

 lkefjd HRM dk /;ku fdl ij gksrk gS\ 
 A. HR izFkkvksa dks laxBukRed y{;ksa ds lkFk ljsf[kr djuk 
 B. deZpkjh osru dks de djuk  

 C. mRikn fodkl esa lq/kkj djuk   

 D. xzkgd losZ{k.k djuk  
 

36- What is the full form of KPI in HRM? 

A.  Key Performance Indicator 

B.  Knowledge Process Indicator 

C.  Knowledge Performance Initiative 

D.  Key Process Indicator 

 

 HRM esa KPI dk iwjk :i D;k gS\ 
 A. dh ijQkWjesal bafMdsVj  

 B. ukWyst izkslsl bafMdsVj   

 C. ukWyst ijQkWjesal bfuf'k,fVo   

 D. dh izkslsl bafMdsVj 
 

37- What does organizational development focus on? 

A.  Improving organizational effectiveness and culture 

B.  Reducing the number of employees 

C.  Hiring new staff 

D.  Enhancing marketing strategies 

 

 laxBukRed fodkl dk /;ku fdl ij gksrk gS\ 
 A. laxBukRed izHkko'khyrk vkSj laLd`fr esa lq/kkj djuk 
 B. deZpkfj;ksa dh la[;k esa deh djuk  

 C. u, deZpkfj;ksa dh HkrhZ djuk  

 D. foi.ku j.kuhfr;ksa dks c<+kuk  
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38- What is a key objective of performance management? 

A.  Monitoring and improving employee performance 

B.  Reducing company costs 

C.  Developing new products 

D.  Conducting customer surveys 

 

 izn'kZu izca/ku dk eq[; mÌs'; D;k gS\ 
A. deZpkjh izn'kZu dh fuxjkuh vkSj lq/kkj djuk  

 B. daiuh dh ykxr dks de djuk  

 C. u, mRiknksa dk fodkl djuk  

 D. xzkgd losZ{k.k djuk 
 

 
39- What is workforce planning? 

A.  Determining future staffing needs and developing strategies to meet them 

B.  Increasing production 

C.  Conducting market research  

D.  Managing the company’s finances 

 

 dk;Zcy ;kstuk dk D;k vFkZ gS\ 
 A. Hkfo"; dh LVkfQax t:jrkas dk fu/kkZj.k vkSj mUgsa iwjk djus ds fy, j.kuhfr  
  fodflr djuk  

 B. mRiknu c<+kuk 
 C. cktkj vuqla/kku djuk  

 D. daiuh ds foÙk dk izca/ku djuk 
 
40- What is the term for adjusting salaries based on cost of living? 

A.  Compensation adjustment 

B.  Performance bonus 

C.  Wage structure 

D.  Cost of Living Allowance (COLA) 

 

 Thou;kiu dh ykxr ds vk/kkj ij osru lek;kstu ds fy, fdl 'kCn dk iz;ksx fd;k 
 tkrk gS\ 
 A. eqvkotk lek;kstu   

 B. izn'kZu cksul  

 C. osru lajpuk  

 D. thou;kiu HkÙkk (COLA)    
 
 
 
 

***************** 


