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1. This paper consists of 40 multiple choice questions (M.C.Q.). All questions are

Compulsory and carry 01 mark each. There is no negative marking.
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2. Each question has four alternative responses marked (A), (B), (C) and (D). You
have to choose an appropriate answer option and mark it on the OMR sheet.
Tedsh R o =R 3l fehed (A), (B), (C) T (D) foT T & | HATIeh! 30 Ieail ferehe
T AT L IR SAGH.IR TIF T 3ok AT 2 |

3. For marking answers on OMR sheet, follow the detailed instructions given on the
OMR Sheet.
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4. Use only Blue or Black ball point pen for marking on OMR.
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1. What is the primary function of HRM?
A. Employee recruitment
B Financial planning
C. Product development
D

Marketing strategy

HRM &1 &I &R 91 87

A. HHART Wil
B. [ERIRIUINEI
C. Jaare faera
D faqor oI
2. Which of the following is a key responsibility of HRM?
A Conducting market research

B Ensuring employee safety
C. Handling customer complaints
D

Developing technology

HRM &) & RTeRl a1 27

A. CINIAS 61'\1‘{1-1'«”"1 DXl
B.  FHHAINAT & e YHRed o=
C.  UTEd RIGRQAl I FHTe
D UrenfireT faeRaa o=
3. Human Resource Planning (HRP) is the process of:
A. Developing marketing strategies
B Anticipating and providing for staffing needs
C. Increasing production
D Reducing financial risk
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HRP e wferam &1 wad &7
A fduore ool @1 faer
I SRexal @l YalgAr SiR UTae aRem

B
C. ERUCHECEHRI
D foxira SiRa® &1 &9 BT

4. What does recruitment in HRM involve?

A Selecting the right product

B Attracting qualified candidates for a job
C. Improving production techniques
D

Managing inventory

HRM & wdft fraer ddfda 27

A. Fel IUTG B AT HRAl
B I SHICART BT BT BRAT
C. JTe bl H GEIR HRAT
D IS Y& HRAT
5. Which of the following is an internal source of recruitment?

A. Job portals

B Employee referrals
C. Campus recruitment
D

Advertisements

arfaR® it draq @ &7
A. Sifg dIced

B. HHANT HeH
C. DUH Wl

D [EEICE

P.T.O.
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6. What is the main purpose of employee training in HRM?

A.

B
C.
D

Increasing product sales
Enhancing employee skills and knowledge
Reducing employee benefits

Increasing job opportunities

HRM # HHAR UfRTeroT &7 qRe Se90 97 87

A. SRUCHEEICHEI
B AR DI AR A DI TG
C. HHART AT BT HH BIAT
D AP B AR IG]
7. Job analysis is the process of:
A. Determining the value of a product
B Studying and recording job-related tasks and responsibilites
C. Conducting market research
D Setting up new business ventures

A fagervor food ufshar &1 ded &7

A B0 Sare @1 Hed MEiRd &R
B Fredt ¥ FRT HAT B eI AR RPlE Fe
C. CINIAS 61'\1‘{1-19”"1 DXl
D AU FIHR Yo PRA]
8. Performance appraisal in HRM is used to:
A. Develop new products
B Evaluate employee performance
C. Manage company finances
D Improve customer service
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HRM ¥ &R fedidd &1 IuAnT fha forg fhar Sirar 27

A. U IATEl BT fabra

B HHART UGTH B JeATDhA
C.  BUN B T & udET
D

Ted a1 H GuR
9. Which of the following is a type of on-the-job training?
A. Simulation

B Classroom instruction
C. Coaching
D

Webinars

A TR YRR BT ThR =T 87

A TageeE
B. CSIREER]
C. PIFT

D. CIEKIN

10. What is meant by job rotation?
A Switching employees between different jobs to develop skills
B Reducing working hours
C. Offering part-time jobs
D

Promoting employees to higher positions

Site IS BT T 3ref B2
A. HHAIRAT Bl faf= ARl & fra Rag wxar
BRI THI BT HH BRAT

B
C. IIThIfeTh ATHY Bl UIAHIT BHRA]
D

HHAIRAT DI S Ual W UgI~d bRl

P.T.O.
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11. Which function of HRM is responsible for employee compensation?
A. Recruitment
B Payroll management
C. Job analysis
D

Performance appraisal

HRM T DI I B Haar) dad & forw fRmer 2872

A. Cl]

B. R yaere

C. T fargeroT
D PENEI ]

12. What is the full form of HRM?
A. Human Resource Management
B Human Relations Method
C. High-Resource Marketing
D

Human Role Management

HRM &1 T w0 4T 27
A. AT AT Uee
B Ag H9y fafer

C. SizRisICEREENE]
D

AT fHehT e

13. What is the primary objective of HRM?

A. Maximizing sales

B Maximizing employee welfare and productivity
C. Increasing company shares

D Enhancing product quality
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HRM &T I3 Se3g T 87

A T B St wRAT
B HHARI BTN AR IATGHAT DI ATABTA BHAT
C.  HU B R T
D SRUCECH] Ul doldl
14. What is the role of the HR department in employee relations?
A Product marketing
B Resolving conflicts and improving communication
C. Designing new technology
D Managing company accounts

FHHAR Aaell § HRM 3T &) Ifier aar 2°

A Iare fagor
B. fqaral T FeAST 3R TR H GIR BRI
C EEAGCRICASSIERECAS]
D HUN D @Al BT Y&§ed
15. Which of the following is a method of employee selection?
A. Employee performance review
B Interviews
C. Product development
D Profit analysis

HHANY T BT Udb aXIBbT T 87

A.

B
C.
D
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16. What is the purpose of employee motivation programs?

A. To increase company revenue

B To encourage employees to perform better
C. To reduce production costs

D To improve technology

SR INOT BRIDAT BT I R &2

A. HUAT @ ST DI I
B. HHATRAT BT d8dR UG & & forw URT &eem
C. JATET AN DI HH BRAT
D. UM § IR HAT
17. Human Resource Information System (HRIS) is used for:
A Keeping track of employee data
B Managing company finances
C. Conducting market analysis
D Developing new products

ATG A AT YoTTell (HRIS) & SUART fha forg fdar Sirar 27
A. HHARY T BT RDIS TG

B HON & fad F geed

C. IOIR fIgeiyor et
D

U IATEI BT fIBTT HRAT

18. What is workforce diversity?
A. A variety of products offered by a company
B A diverse mix of employees from different backgrounds
C. Different ways of doing business
D Multiple locations of a company
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Hrddct fafderdr &1 @ sref 287

A DU gRT U fby Y AR gR & St
B faf=1 gsoqfial | o+ aTel HHaTRAl B s
C. AR &3 & faf= Ta
D HUA B by I
19. What is employee retention?
A. Hiring new employees
B Keeping current employees in the organization
C. Offering part-time jobs
D Promoting employees
FHHARY UfcRIReT 7 77
A. A HHARAT DI AT BRAT
B. AIS[aT HHATRAT DI FITST H I971g G
C. JTHIAD DA DI UHI BRI
D. HHATRAT PN GG BRI
20. What is the role of HR in succession planning?
A. Planning company finances
B Identifying and preparing employees for future leadership roles
C. Managing customer relations
D Developing products

ITRIABRT AT H HR BT e a1 27

A.

B
C.
D
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21. What does job satisfaction refer to?

A The level of contentment employees feel with their jobs
B The number of job opportunities available

C. The amount of employee bonuses

D The number of promotions offered

Arper Aqfte @1 T aref 8?

A ABY B AT HHAIRAT §RT 989GH I S dlell dgfte
B. SR B B AR P A&

C. HHART 9 DI AT

D. Y TS YSIfT BT GRe

22. What is the full form of TQM in HRM?
A Total Quality Management
B Time Quality Measure
C. Total Quota Management
D Task Quality Management

HRM # TQM T IRT ®U &7 87
A. ol TTOTAAT User

B NTHY JUTIAT {19
C. Bl PICT Yaed
D BRI IOET UaET
23. What is employee grievance handling?
A. Managing employee complaints

B Offering job training
C. Managing company profits
D

Developing new products
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FHA Rierad Frarer &1 @ sref 8?
A. HHART RIbradl o1 Jee

B B TR B UNTHIT BHRAT
C. B D A BT TG
D

U IATG; BT faHT

24. The process of giving employees more responsibility is known as:
A. Job enrichment
B Employee termination
C. Workforce reduction
D

Job analysis

HHATRIT BT 3Terp AR <7 BT UihaAT BT RIT B 67

A. RIC2URSECR|
B. HHART FHI
C. PRIgA H HHI
D.  A® fawermor
25. What does absenteeism refer to?
A The regular absence of employees from work
B The promotion of employees
C. The recruitment of new employees
D The performance of employees

arquRRerfa &1 T st 2?

A. FHHAREl @ wm | i sruRerfa
B. HHATRAT DI g

C. qY HHATRAT B Wil
D

HHATRAT BT IS

P.T.O.
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26. What is the process of terminating employees from the organization called?

A. Retention

B Dismissal

C. Recruitment
D Promotion

HEATRAT BT GTeT A Hdra & ufthar &7 w1 ded &7

A. gfcemRor
B. TR
C. dt
D. UM
27. Which of the following is an example of a fringe benefit?
A. Health insurance
B Monthly salary
C. Employee recruitment
D Promotion

b oI T ISTeNoT T 87

A. SEIREEIE |
B. CIIRCGRE]
C. PHHART Wil
D.  URM
28. What is meant by employee empowerment?
A Giving employees more authority and responsibility
B Reducing employees benefits
C. Training new employees
D Conducting market research
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AN IRHBHYOT BT T 372f 287

A. HHATRAT BT AfH ATHR 3R FTERY <=7
B HHART AT BT HH BIAT
C. Y HHARAT BT URIMER BT
D EINIAS 61'\1‘{1-19”"1 DXl
29. Which HR activity focuses on ensuring fair compensation for employees?
A Performance appraisal
B Payroll management
C. Recruitment
D Employee benefits

D A HR TR FHaRaEt o Sfd da ghled o W eF afed sy 87

A
B.
C
D

PENE R TICE
Rt g&er

]

HHAR AT

30. What is job evaluation?

A.

B
C.
D

Assigning job duties
Assessing the value of a job to determine pay
Hiring new employees

Improving product quality

Fredt g @1 g ek 2?

A.

B
C.
D

A-1110
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31.

32.

33.

34.

Which of the following is NOT part of human resource management?

A. Financial auditing

B Employee training

C. Recruitment and selection

D Compensation management

frferRad § & &I HRM &7 f2wr &1 87

A. fa=tra siffsfeT

B. HHANT TfTeTor

C ot IR =

D CLERCCRE]

What is the purpose of an induction program in HRM?
A. To orient new employees to the organization
B To evaluate employee performance

C. To improve marketing strategies

D To conduct market research

HRM # SSae U™ &1 It R T 27

A. AU HHARAT B T A aRfId BT
B. HHARI J&2 BT &b BT

c.  fauyvE ol § guR &R

D TSTR TR PRl

Which of the following best describes employee turnover?

A. The rate at which employees leave and are replaced within an organization
The process of hiring new employees

The process of reducing work hours

The promotion of employees to higher positions

OO0 w®

HHANT THINAR BT I Fad 30T IRYTRT BT 272

A O e% 9 HHER Wi | Bied ¢ iR uforenfia e @
B. Y HHAIRIT Bl FYad w1 &I Ufshar
C
D

BRI THT BT HH BT DI Ulhar
HHATRAT BT g UGl UR UG~ dR- I Ufshar

What is meant by the term “downsizing” in HRM?

A Reducing the number of employees to cut costs
B Hiring temporary workers

C. Promoting employees

D Increasing the production capacity

A-1110 14



HRM # @Wﬁﬁﬂzﬁrwaﬁﬁ?

A.

B.
C.
D

ARTT BH BRA & oY HHATRAT BT =T H HHI HRAT
SR ST BT Al

HHATRAT DT T~ BRI

IUTE AT FeTHT

35. What is the focus of strategic HRM?

A.

B
C.
D

Aligning HR practices with organizatonal goals
Reducing employee wages

Improving product development

Conducting customer surveys

IHRe HRM T &1 fhd IR 8ler 27

oo ®w»

HR YRl BT IToHTHS el & 1T ERRId BT
HHART Id9 DT HH HRAT

3Te fdpr H GUR BT

YTED TA&TOT HRAT

36. What is the full form of KPl in HRM?

A.

B
C.
D

Key Performance Indicator
Knowledge Process Indicator
Knowledge Performance Initiative
Key Process Indicator

HRM ® KPI &T TRT ®U RIT 57

A. Pl RHRET SfSdhex
B Afetol U gfSdhex
C. Afelol WHRHA sHRIeT
D B U gfedex
37. What does organizational development focus on?
A Improving organizational effectiveness and culture
B Reducing the number of employees
C. Hiring new staff
D Enhancing marketing strategies

HTeATHD fdbrT &1 «ar= g o) g dr 87

A.

B
C.
D

A-1110
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A HHAIRAT B AT AT
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38. What is a key objective of performance management?

A. Monitoring and improving employee performance
B. Reducing company costs
C. Developing new products
D. Conducting customer surveys
yeei UdUE &1 IR eI T 57
A BHARI USRI B IR 3R GUR HRAT
B. BIAT D AN DI HH HIAT
C. U IO BT [AHRT BT
D.  UIEH el HRAI
39. What is workforce planning?
A. Determining future staffing needs and developing strategies to meet them
B. Increasing production
C. Conducting market research
D. Managing the company’s finances

HrIdl IS BT a7 37ef 87

A 9T B I SReRdl BT FER IR 3T R B & forg oIfT
AR &=

B. SRICHEEEEI

C. CININ S{j‘H-bIH DX

D. UM & T BT U HRAT

40. What is the term for adjusting salaries based on cost of living?

A. Compensation adjustment

B. Performance bonus

C. Wage structure

D. Cost of Living Allowance (COLA)

STTITYT B AN & MR W dad FHRNH & forv f6a veg &1 T fhar

ST 87

A TITESTT RIS

B. EENERCIRES

C. CRRISEEE]

D. STE=gTa9 9T (COLA)
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