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PRINCIPLE OF MANAGEMENT &
ORGANIZATIONAL BEHAVIOUR

Master of Business Administration (MBA/DIM)

Ist Semester Examination, 2024 (June)

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer
sheet will be issued.

Section-A
Long Answer Type Questions  (2x19=38)
Note:— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.

Learners are required to answer any two (02)

questions only.
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What is the nature of management principles ? How do
they contribute in effective managing ? What precautions
will you take while applying management principles in

practice ?

Compare and contrast the Japanese, American and

Indian style of management.

"Various theories of motivation approach the problems
of motivation from different perspectives, but they all
emphasize similar set of relationships". Explain this

statement bringing out the relationships.

What do you mean by communication network ? Discuss
the relative merits and demerits of formal and informal

channels.

Explain the nature and scope of Organisational
Behaviour. Also explain the organizational behavior

models.
Section-B

Short Answer Type Questions  (4x8=32)

Note :— Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

F.W. Taylor's Scientific Management.
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2. Challenges before Managers in 21st Century.
3. Essentials of a Good Plan.

4. Principles of Effective Direction.

5. Elements of Delegation.

6. Major Determinants of Personality.

7. Sources of Power in Organizations.

8.  Determinants of Learning.
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