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3rd Semester/2nd Year Examination, 2024 (June)

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer
sheet will be issued.
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Section-A
J00oo-ao
Long Answer Type Questions
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Note:— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1. What do you mean by project management ? Also

explain the techniques of project management.
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2. What is environmental appraisal ? Discuss what is the
role of environmental factors in environmental appraisal

of the projects ?
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3. What do you understand by demand and sales
forecasting ? What are the characteristics of an ideal

forecasting ?
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4.  What is Project Evaluation Review Technique (PERT) ?
Also explain the strength of PERT and CPM.
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5. What is Social Cost Benefits Analysis (SCBA) ? What

are its objective and approaches ? Explain.
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Section-B
100000
Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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What is Project Feasibility Study ?
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On which factors the choice of production technology
depends ? Explain.
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What is SWOT analysis ? Explain.
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What are different types of project risks ?
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What are the advantages and disadvantages of equity
capital and debt capital.
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What is the distinction between hire purchase contract

and lease contract ?
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Role of Non-Banking Financial Institutions in Funding

Projects.
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Role of a Project Manager.
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