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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these Sections according to

the detailed instructions given therein. Candidate s

s h ould lim it th e ir answ ers to th e qu e stions on th e

given answ er s h e et. No additional (B) answ er

s h e et w ill be is su ed.

Section–A

(Long Answ er Type Questions) 2×19=38

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any tw o (02)

questions only.
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1. Explain in detail about framework for project

management ?

2. Write down five characteristics of a successful project

initiation. Explain in details about Bohme’s staffing

principle.

3. Explain the key practice that improves stakeholder

management.

4. Give an example for becoming a team and explain

working within a group. Explain how resource planning

will reduce its cost.

5. Mention the different rigorous project planning activities

involve exposing project issues.

Section–B

(Sh ort Answ er Type Questions) 4×8=32

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

1. Write the principles of Quality Planning.

2. Explain the characteristics of successful projects.

3. Describe the project life-cycle.



A–849 /MCA-E9 /MCS-E9 ( 3 ) P.T.O .

4. Discuss about the culture and project management.

5. Explain quality planning in detail from management

and technical perspective.

6. Write down the usage of the communication planning.

7. Write down briefly about risk management planning.

8. Explain the requirement contained in procurement

management.
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