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Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer
sheet will be issued.
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Section-A
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Long Answer Type Questions
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Note:— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1. What are different approaches to management ? Explain
the significance of behavioural approach to management.

What are its main features ?
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2. Define the concept of planning and explain its salient
characteristics. Do you think that planning is a guarantee
for organizational success ? Give reasons.
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3. What do you mean by co-ordination ? What is the need

of co-ordination in today’s business environment ?
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4.  Define motivation. Explain Herzberg’s two-factor theory
and also differentiate it from Maslow’s theory of need

hierarchy.
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5. Explain the importance of control in a business
enterprise. What are the requirements of an effective

control system ?
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Section-B
00004
Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type

I

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

(000 000 0T 000 (o) Ui fomor 0odo looo oo oo
000000000008 D LooinI0N0I0ioa

0000000000000 04) 00O OILOCIOO000O
Briefly discuss any four (04) of the following :
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Management As a Profession.
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Process of Planning.
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Basis of Departmentalization of an Organisation.
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Essential Elements of Delegation of Authority.
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Suggestions to Remove Barriers in Communication.
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6. Rational Decision-making and its Limitations.
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7. Factors Affecting Span of Control.
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8. Measures to Overcome the Resistance to Change.
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