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[Organization & Management/
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Note : This paper is of seventy (70) marks divided into

two (2) Sections 'A' and 'B'. Attempt the questions
contained in these sections according to the detailed
instructions given therein. Candidates should limit their
answers to the questions on the given answer sheet. No
additional (B) answer sheet will be issued.
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SECTION—A
EUS—hH
(Long Answer Type Questions)
(el Sl arel 9ee)

Note : Section 'A' contains five (5) long answer type questions
of Nineteen (19) marks each. Learners are required to
answer any two (2) questions only. 2x19=38
QU () ¥ g (5) <" Saxi are g R W
TP T B forg S+ (19) 3fd eiRa € | Rremfrat
B T W bId &l (2) I & IR o 3 |

1. What do you mean by modern management? Explain the

importance of management in modern times keeping into
consideration Indian conditions.

JAYFTH YaweT I MU T FHSK §7 WRAI SeMRAT Bl
gReTd Y& gU S AHA H Ug & HEcd Bl AR
BT |

2. What do you mean by organization? What are the

importance principles of sound organization? Explain the

components of organization mechanism.
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3. Define the concept of planning and explain its salient
characteristics. Do you think that planning is a guarantee

for organizational success? Give reasons.

RIS 1 GehoUsl Bl ARAT DI qAT §HD! &
faeraret @ areT HINTY | 9T oY 9 faaR & |gAd
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HRIT 1T |

4, Define motivation? Describe the assumptions of X
and Y principle of Mc Gregor. In India which one is

applicable?
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Rrgiad @ a=IaRll &1 auiF HINY | YRT § ®IF a1
fgld or] 8rar 272

5. "Control is fundamental management function. It ensures
work accomplishment according to plans." Analyze this
statement and describe the steps involved in the control

function.
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SECTION—B
EUS—[
(Short Answer Type Questions)
CEESHNECICIUES))

Note : Section 'B' contains eight (8) short answer type questions
of Eight (8) marks each. Learners are required to answer
any four (4) questions only. 4x8=32
Qug (@) # A6 (8) oY Skl aret we o M g
TS e & forg a1ma () i iR € | Remfit &1
ST I Bad IR (4) U1 B SR o7 § |

1. Fayol Contribution in Management Thought.

g&e &I f[IaRYRT § BAld &7 AR |

2. Process of Planning.

BRISERCARCIERI

3. Rational Decision-making annd its Limitations.
et vl vd gwa e |

4. Techniques of Direction.
eeM & dhs |

5. Essential Elements of Delegation of Authority.

JMIHR FY & TR d<d |
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6. Trait and Behavioural Theory of Leadership.

Ul Ud aeRATe] Hqcd [aamReRT |
7. Factors Affecting Span of Control.
fRiFoT & fORAR &1 99Ifdd =T arel < |

8. Suitable Suggestions to Remove the Barriers of

Communication.
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