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Note : This paper is of seventy (70) marks divided into

two (2) Sections 'A' and 'B'. Attempt the questions

contained in these sections according to the detailed

instructions given therein. Candidates should limit their

answers to the questions on the given answer sheet. No

additional (B) answer sheet will be issued.

;g iz'u i= lRrj ¼70½ vadksa dk gS tks nks ¼2½ [k.Mksa ¼d½

rFkk ¼[k½ esa foHkkftr gSA izR;sd [k.M esa fn, x, foLr`r

funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA ijh{kkFkhZ

vius iz'uksa ds mÙkj nh xbZ mÙkj&iqfLrdk rd gh lhfer

j[ksaA dksbZ vfrfjDr ¼ch½ mÙkj iqfLrdk tkjh ugha dh

tk;sxhA
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SECTION—A

(Long Answer Type Questions)

Note : Section 'A' contains five (5) long answer type questions

of Nineteen (19) marks each. Learners are required to

answer any two (2) questions only. 2 × 19 = 38

[k.M ¼d½ esa ik¡p ¼5½ nh?kZ mRrjksa okys iz'u fn;s x;s gSa]

izR;sd iz'u ds fy, mUuhl ¼19½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa

dks buesa ls dsoy nks ¼2½ iz'uksa ds mRrj nsus gSaA

1. What do you mean by modern management? Explain the

importance of management in modern times keeping into

consideration Indian conditions.

vk/kqfud izcU/k ls vki D;k le>rs gS\ Hkkjrh; n'kkvksa dks

n`f"Vxr j[krs gq, vk/kqfud le; esa izcU/k ds egRo dh O;k[;k

dhft,A

2. What do you mean by organization? What are the

importance principles of sound organization? Explain the

components of organization mechanism.

laxBu ls vki D;k le>rs gS\ lqn`<+ laxBu ds egRoiw.kZ

fl)kar D;k gS\ laxBu ra= ds vo;oksa dh O;k[;k dhft,A
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3. Define the concept of planning and explain its salient

characteristics. Do you think that planning is a guarantee

for organizational success? Give reasons.

fu;kstu dh ladYiuk dh O;k[;k dhft, rFkk bldh eq[;

fo'ks"krkvksa dh O;k[;k dhft,A D;k vki bl fopkj ls lger

gSa fd fu;kstu ds dkj.k laxBu dks vo'; lQyrk feyrh gS\

dkj.k crk,¡A

4. Define motivation? Describe the assumptions of X

and Y principle of Mc Gregor. In India which one is

applicable?

vfHkizsj.kk dks ifjHkkf"kr dhft,A eSdxzsxj ds ,Dl rFkk okbZ

fl)kar dh ekU;rkvksa dk o.kZu dhft,A Hkkjr esa dkSu lk

fl)kar ykxw gksrk gS\

5. ''Control is fundamental management function. It ensures

work accomplishment according to plans.'' Analyze this

statement and describe the steps involved in the control

function.

^^fu;a=.k izcU/k dk vk/kkjHkwr dk;Z gSA ;g ;kstukvksa ds vuqlkj

dk;Z dk iwjk gksuk lqfuf'pr djrk gSA** bl dFku dh O;k[;k

dhft, rFkk fu;a=.k ds pj.kksa dk o.kZu dhft,A
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SECTION—B

(Short Answer Type Questions)

Note : Section 'B' contains eight (8) short answer type questions

of Eight (8) marks each. Learners are required to answer

any four (4) questions only. 4 × 8 = 32

[k.M ¼[k½ esa vkB ¼8½ y?kq mRrjksa okys iz'u fn;s x;s gSa]

izR;sd iz'u ds fy, vkB ¼8½ vad fu/kkZfjr gSaA f'k{kkfFkZ;ksa dks

buesa ls dsoy pkj ¼4½ iz'uksa ds mRrj nsus gSaA

1. Fayol Contribution in Management Thought.

izca/k dh fopkj/kkjk esa QS;ksy dk ;ksxnkuA

2. Process of Planning.

fu;kstu dh izfØ;kA

3. Rational Decision-making annd its Limitations.

foosdiw.kZ fu.kZ;u ,oa bldh lhek,¡A

4. Techniques of Direction.

funsZ'ku dh rduhdsaA

5. Essential Elements of Delegation of Authority.

vkf/kdkj lkSaius ds izeq[k rRoA
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6. Trait and Behavioural Theory of Leadership.

xq.kewyd ,oa O;ogkjoknh usr`Ro fopkj/kkjkA

7. Factors Affecting Span of Control.

fu;a=.k ds foLrkj dks izHkkfor djus okys rRoA

8. Suitable Suggestions to Remove the Barriers of

Communication.

lans'kokgu dh ck/kkvksa dks nwj djus ds fy, mi;qDr lq>koA

*************
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