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Which of the following is NOT a function of
Human Resource Management?

(A) Recruitment

(B) Marketing

(C) Training and Development

(D) Compensation and Benefits

Human Resource Management aims to maximize
organizational performance by :

(A) Minimizing costs

(B) Managing employee relationships

(C) Expanding market share

(D) Increasing production speed

Which of the following best describes the

strategic role of HRM?

(A) Administrative tasks

(B) Payroll processing

(C) Aligning HR practices with business
goals

(D) Employee welfare

The process of evaluating an employee's current
and/or past performance relative to his or her
performance standards is known as :

(A) Performance appraisal

(B) Job analysis

(C) Training evaluation

(D) Employee selection

The primary goal of HRM is to :

(A) Reduce labor costs

(B) Hire the most employees

(C) Ensure a stable workforce

(D) Improve organizational effectiveness
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10.

Job analysis primarily involves :

(A) Finding the best candidates for a job

(B) Training employees

(C) Studying job requirements and
responsibilities

(D) Appraising employee performance

Which of the following is NOT a mthod used in
job analysis?

(A) Observation

(B) Interview

(C) Job description writing

(D) Questionnaire

The outcome of a job analysis is typically :
(A) A training program

(B) A jobdescription and job specification
(C) A performance appraisal

(D) A recruitment strategy

Which document details the tasks, duties, and
responsibilities of a job?

(A) Job specification

(B) Job description

(C) Job evaluation

(D) Job posting

Job specification includes information about :
(A) Job duties

(B) Employee qualifications

(C) Organizational structure

(D) Market trends
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Which of the following is a primary goal of
recruitment?

(A) Reducing training costs

(B) Attracting qualified candidates

(C) Enhancing employee benefits

(D) Increasing employee turnover

The recruitment process begins with :
(A) Interviewing candidates

(B) Screening applications

(C) Identifying job vacancies

(D) Conducting background checks

Which type of recruitment looks for candidates
within the organization?

(A) External recruitment

(B) Online recruitment

(C) Internal recruitment

(D) Campus recruitment

The selection process typically ends with :
(A) Conducting interviews

(B) Making ajob offer

(C) Reviewing applications

(D) Performing background checks

An important step in the selection process is :
(A) Performance appraisal

(B) Job analysis

(C) Employee orientation

(D) Conducting interviews
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Training is primarily aimed at :

(A) Enhancing job performance
(B) Increasing production levels
(C) Reducing employee benefits

(D) Minimizing recruitment costs

Which of the following is NOT a method of
training?

(A) On-the-job training

(B) Classroom training

(C) Jobposting

(D) E-learning

The first step in the training process is :
(A) Implementation

(B) Evaluation

(C) Needs assessment

(D) Designing the training program

Development differs from training in such a
manner that development focuses on :
(A) Short-term skills

(B) Immediate job performance

(C) Long-term growth and career
advancement

(D) Technical skills only

A common tool used to measure the effectiveness
of training programs is :

(A) Job analysis

(B) Performance appraisal

(C) Training evaluation

(D) Employee selection
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Which of the following best describes marketing

management?

(A) Managing the financial resources of a
company

(B) Managing the process of promoting, selling,
and distributing a product or service

(C) Managing human resources

(D) Managing production processes

The 4Ps of marketing include :

(A) Product, Price, Place, Promotion
(B) Product, People, Place, Profit
(C) Price, Profit, Process, Promotion
(D) People, Price, Place, Promotion

Which of the following is NOT a core concept
of marketing?

(A) Needs, wants, and demands

(B) Market offerings

(C) Exchange and relationships

(D) Internal auditing

The main objective of marketing management is
to:

(A) Maximize sales volume

(B) Satisfy customer needs

(C) Increase product quality

(D) Minimize production costs

In marketing, a target market refers to :

(A) The entire market for a product

(B) A specific group of potential customers
(C) The least profitable market segment
(D) Competitors' customer base
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Market segmentation involves :
(A) Dividing a market into distinct groups of
buyers
(B) Combining different markets into one
(C) Increasing market share
(D) Reducing production costs

Which of the following is NOT a common base
for market segmentation?

(A) Geographic

(B) Demographic

(C) Psychographic

(D) Random

Demographic segmentation includes dividing the
market based on :

(A) Location and climate

(B) Lifestyle and personality

(C) Age, gender, income, and education

(D) Consumer behavior

The process of targeting a specific segment is
known as :

(A) Market differentiation

(B) Market targeting

(C) Market positioning

(D) Market analysis

Which type of segmentation is based on
consumer knowledge, attitudes, uses, or
responses to a product?

(A) Behavioral segmentation

(B) Psychographic segmentation

(C) Geographic segmentation

(D) Demographic segmentation
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Financial management primarily deals with :
(A) Managing human resources

(B) Managing financial resources

(C) Managing production processes

(D) Managing marketing strategies

The primary goal of financial managementisto :
(A) Maximize sales revenue

(B) Minimize production costs

(C) Maximize shareholder wealth

(D) Minimize employee turnover

Which of the following is NOT a key function
of financial management?

(A) Financial planning

(B) Investment decisions

(C) Human resource management

(D) Financing decisions

The process of estimating the capital required
and determining its composition is known as :
(A) Financial analysis

(B) Financial planning

(C) Financial control

(D) Financial reporting

The financial manager is responsible for :
(A) Onlymanaging expenses

(B) Onlymanaging revenues

(C) Managing both revenues and expenses
(D) None of the above
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38. The payback period method calculates :

39. Which investment appraisal method considers

40. Internal rate of return (IRR) is the rate at which :

36. Investment decisionsinvolve :

(A) Allocating resources to different
departments

(B) Purchasing raw materials

(C) Allocating financial resources to different
projects or assets

(D) None of the above

37. Which of'the following is NOT a method used
ininvestment appraisal?

(A) Payback period

(B) Net present value (NPV)
(C) Return on investment (ROI)
(D) Break-even analysis

(A) The time taken to recover the initial
investment

(B) The total revenue generated by the
investment

(C) Thenet present value of the investment

(D) Thereturn on investment percentage

the time value of money?

(A) Payback period

(B) Accounting rate of return (ARR)
(C) Netpresent value (NPV)

(D) Internal rate of return (IRR)

(A) Investments break even

(B) Netpresent value (NPV) is zero
(C) Investments generate profit

(D) Investments depreciate
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