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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these Sections according to

the detailed instructions given therein. Candidate s

s h ould lim it th e ir answ ers to th e qu e stions on th e

given answ er s h e et. No additional (B) answ er

s h e et w ill be is su ed.

Section–A

(Long Answ er Type Questions) 2×19=38

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any tw o (02)

questions only.
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1. “Management is the force which leads, guides and directs

an organization in the accomplishment of pre-determined

objectives”. Discuss the statement and give suitable

definition of management.

2. Compare the three leadership styles. Under what

situations would each style be effective ?

3. List out different barriers of communication ? What

steps can be taken to overcome these barriers ?

4. “Theory X and Theory Y are concerned with the nature

of people.” How does the job situation affect the

application of these theories ? What are its implications ?

5. What is the concept of motivation ? How does it affect

behavior and performance.

Section–B

(Sh ort Answ er Type Questions) 4×8=32

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

1. Why planning is important for the success of an

organisation ?

2. What interpersonal roles does a manager play in an

organisation ?
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3. What is the difference between formal and informal

organisations ?

4. What are the different responsibilities of managers in

effective management ?

5. Distinguish between management and administration.

6. “Coordination is the very essence of management”. Do

you agree ? Elucidate.

7. What are the various benefits of Budgetary Control ?

8. Do you think that power results in authority or is it the

other way round ? Discuss.
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