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Examination February, 2026

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
(@us-—=h)
Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. Define Business Policy. Discuss its nature, objectives,

and significance in the modern business environment.
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2. Explain the relationship between Business and Society.
How does corporate strategy help in balancing business

and social objectives ?

FaEg 3R AN & Ty hi A&l HIfST| HidRe
O e & | 389l § Gger wad i §
+d TEEE ot § 2

A-0684 (2)



Discuss the basic model of strategic management and
describe the process of strategic decision-making.
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What do you understand by Organisational Appraisal ?
Explain its importance and methods used in strategy

formulation.
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Write detailed notes on Strategy Evaluation and Control

with suitable examples.
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Section-B
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Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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1. What are the main objectives of Strategic Management ?
TR JeieH & THE Sevd 1 § 2

2. Explain the concept of Corporate Level Strategies.
FHIARE TR T TWHITAE] shi STERRON A6 RIS |

3. What is Environmental Appraisal ?
TR YodihT 941 § ?

4.  Briefly describe the Tools of Strategic Management.
TOMHIfd FeIeE & SUHION ki GiaTa v shifed |

5. What is meant by Functional Implementation ?
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6. Explain Strategy and Technology Management in
brief.
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7. What is the significance of Strategic Decision-Making ?
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8. Write short notes on any two the following :
(a) New Approaches in Strategic Management
(b) Organisational Appraisal
(¢) Corporate Strategy
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