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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these Sections according to

the detailed instructions given therein. Candidates

should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.

uksV :µ ;g iz'u&i= lÙkj (70) vadksa dk gS] tks nks (02) [k.Mksa

^d* rFkk ^[k* esa foHkkftr gSA izR;sd [k.M esa fn, x,

foLr̀r funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA ijh{kkFkhZ

vius iz'uksa ds mÙkj nh xbZ mÙkj&iqfLrdk rd gh lhfer

j[ksaA dksbZ vfrfjDr (ch) mÙkj&iqfLrdk tkjh ugha dh

tk;sxhA
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Section–A

([k.M–d)

Long Answer Type Questions

(nh?kZ mÙkjh; iz'u) (2×19=38)

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any two (02)

questions only.

uksV :µ [k.M ^d* esa ik¡p (05) nh?kZ mÙkjh; iz'u fn;s x;s gSa] izR;sd

iz'u ds fy, mUuhl (19) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa dks

buesa ls dsoy nks (02) iz'uksa ds mÙkj nsus gSaA

1. Define Business Policy. Discuss its nature, objectives,

and significance in the modern business environment.

O;kolkf;d uhfr dks ifjHkkf"kr dhft,A vk/kqfud O;kolkf;d

ifjos'k esa bldh izÏfr] mís'; ,oa egRo dh ppkZ dhft,A

2. Explain the relationship between Business and Society.

How does corporate strategy help in balancing business

and social objectives ?

O;olk; vkSj lekt ds lEcU/k dh O;k[;k dhft,A dkWiksZjsV

j.kuhfr O;olk; ,oa lkekftd mís';ksa esa larqyu LFkkfir djus esa

dSls lgk;d gksrh gS \
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3. Discuss the basic model of strategic management and

describe the process of strategic decision-making.

j.kuhfrd izca/ku ds vk/kkjHkwr ekWMy ij ppkZ dhft, rFkk

j.kuhfrd fu.kZ;&fu/kkZj.k dh izfØ;k dk o.kZu dhft,A

4. What do you understand by Organisational Appraisal ?

Explain its importance and methods used in strategy

formulation.

laxBukRed ewY;kadu ls vki D;k le>rs gSa \ j.kuhfr fuekZ.k esa

bldh egÙkk rFkk iz;qDr fof/k;ksa dh O;k[;k dhft,A

5. Write detailed notes on Strategy Evaluation and Control

with suitable examples.

j.kuhfr ewY;kadu ,oa fu;a=.k ij mi;qDr mnkgj.k lfgr foLr`r

fVIi.kh fyf[k,A

Section–B

([k.M–[k)

Short Answer Type Questions

(y?kq mÙkjh; iz'u) (4×8=32)

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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uksV :µ [k.M ^[k* esa vkB (08) y?kq mÙkjh; iz'u fn;s x;s gSa]

izR;sd iz'u ds fy, vkB (08) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa

dks buesa ls dsoy pkj (04) iz'uksa ds mÙkj nsus gSaA

1. What are the main objectives of Strategic Management ?

j.kuhfrd izca/ku ds izeq[k mís'; D;k gSa \

2. Explain the concept of Corporate Level Strategies.

dkWiksZjsV Lrj dh j.kuhfr;ksa dh vo/kkj.kk Li"V dhft,A

3. What is Environmental Appraisal ?

i;kZoj.kh; ewY;kadu D;k gS \

4. Briefly describe the Tools of Strategic Management.

j.kuhfrd izca/ku ds midj.kksa dk laf{kIr o.kZu dhft,A

5. What is meant by Functional Implementation ?

dk;kZRed fØ;kUo;u ls vki D;k le>rs gSa \

6. Explain Strategy and Technology Management in

brief.

j.kuhfr ,oa izkS|ksfxdh izca/ku dh laf{kIr O;k[;k dht,A

7. What is the significance of Strategic Decision-Making ?

j.kuhfrd fu.kZ;&fu/kkZj.k dk D;k egRo gS \
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8. Write short notes on any two the following :

(a) New Approaches in Strategic Management

(b) Organisational Appraisal

(c) Corporate Strategy

fuEufyf[kr esa ls fdUgha nks ij laf{kIr fVIif.k;k¡ fyf[k, %

(v) j.kuhfrd izca/ku esa u;s n`f"Vdks.k

(c) laxBukRed ewY;kadu

(l) dkWiksZjsV j.kuhfr

**************


