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Examination February, 2026
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Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
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Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. What is project management ? What are the five stages

of project management ? Explain.

RIS Jory 91 § 2 REST Yoy & Ui SR A 9
§ 2 =rEn wifs)
2. Explain the criteria for selecting a good forecasting

method. Describe any two methods of demand

forecasting.
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3. Explain the concept of control. What are various factors

affecting control of project cost ? Explain.
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4.  What is economic analysis of projects ? Describe various

methods of economic analysis of projects.
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5. What is Social Cost-Benefit Analysis (SCBA). Explain
the need of SCBA in appraising projects.
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Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1. Need for Project Management.
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2. Pre-requisites of Project Success.
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3. Net Present Value Method o Project Evaluation.
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4. Integrated Project Management Information System
(IPMIS).
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5. Technical Analysis of Project.
YRS T dehleh] fageio |
6. Project Life Cycle.
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7.  Detailed Project Report (DPR).
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8. CPM and PERT.
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