A-0702

Total Pages : 7 | 200) | I\ TN
BCM-303/BC-13
Bachelor of Commerce (B.Com.)

Accounting for Managerial Decisions
yarenta Ui & fo e

Examination February, 2026

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
(@us-—h)

Long Answer Type Questions
(&rd S wv) 2x19=38

Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. Define Management Accounting. Discuss its need and

importance in modern age.
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2. What is ratio analysis ? What are the objectives and

limitations of ratio analysis ?
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3. The balance sheet of "X" Ltd. Company as on 31 March,
2023 and 31 March, 2024 were as follows :

2023 2024
Liabilities

®) ®)
Share Capital 45,000 65,000
General Reserve 5,000 7,500
P&L Alc 10,000 15,000
Debentures 10,000 20,000
Creditors 8,700 11,000
78,700 1,18,500

Assets 2023 2024

) )
Fixed assets 46,700 83,000
Stock 11,000 13,000
Debtors 18,000 19,500
Cash 2,000 2,500
Preliminary Exp. 1,000 500

78,700 1,18,500

From the above information, prepare (a) Schedule of
Changes in Working Capital and (b) Funds Flow

Statement.
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4.  What is meant by capital structure ? Describe the
elements determining capital structure.
TSt TTEA1 T N S § 2GSt W o i s
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5. What do you understand by working capital ? Explain

the determinants of working capital requirement.
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Section-B
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Short Answer Type Questions
(7Y STHE ) 4x8=32

Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1. What do you mean by Financial Statements ?

Yeieentg foaeRor § S{9eT & 39 ¥ ?
2. What is a Cash Budget ?
Yehg ool 71 & ?

3.  What is meant by Management Information System

(MIS) ? Explain its main characteristics.
Y FEA YUTCl | ST9 R I § 2 SHh THE
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4. A firm has Current Ratio of 4 : 1 and Quick Ratio of

2.5 : 1. Assuming inventories are I 22,500, find out the

Total Current Assets and Total Current Liabilities.
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5. What is Performance Budgeting ?
froued aste | © 2

6. Discuss the characteristics of Responsibility Accounting.
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7.  What do you mean by differential cost ? Discuss its

main features.
fodeTaT ANTd & 3119 = FHed § 2 $9h! Y foagand
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8.  What is meant by standard costing ? Discuss its

applications.
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