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This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
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Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1.  What is planning ? Explain the different stages of

planning process in management.
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2. Define management and describe its main functions.
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3. Discuss the need and importance of motivation in

modern management.
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4.  What is the significance of decision-making ? What
procedure should be followed in arriving at a correct
decision ?
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5. What do you understand by supervision ? Discuss its

importance in industrial enterprises in details.
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Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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1. Differentiate between Administration and Management.
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2. What do you mean by decentralisation ? What are its

advantages ?
faeh=ITo ¥ STeRT 1 STWUTE § 2 59 oY Sy |
3. Explain the social responsibility of a manager.
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4. Distinguish between formal and informal organization.
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5. What do you mean by barriers in communication ?
TEE § SrEnd § STIeR SR © 2
6. “Leadership cannot flourish in vacuum”. Discuss.
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7.  Distinguish between recruitment and selection.
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8. What do you understand by organisational change and

development ?
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