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BCM (N)-402
Human Resource Management
HHE HETEN Yaler
Examination February, 2026

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according
to the detailed instructions given therein.
Candidates should limit their answers to the
questions on the given answer sheet. No
additional (B) answer sheet will be issued.
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Section—A
(Tue-31)
Long Answer Type Questions
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Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)

questions only.
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1. What is human resource management ? Describe the
evolution of human resource management and explain

its relevance in the modern business environment.
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2. Differentiate between job analysis and job design and

explain their practical applications.
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3. Define performance appraisal. Describe modern
techniques and challenges of performance appraisal.
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4. Explain the concept of participation in management.

Describe the forms, objectives, and advantages of

employee participation in management.
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5. What is collective bargaining ? Explain the process

of collective bargaining and conditions for its success.
gmfesd GRS F1 ¥ ? Wfesk Qicarst &I gfwarein
THe Fheldl & [oIU STagdeh Idl i SATEAT ShifeTu |
Section—B
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Short Answer Type Questions
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Note :— Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1. Role of Human Resource Manager in an Organization.
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2. Major Methods Used in the Selection Process.
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3. Difference Between On-the-job and Off-the-job
Training.
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4. Factors Influencing Wage Determination.
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5.  Modern Theories of Motivation.
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6. Role of Trade Unions in Industrial Relations.
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7.  Main Stages of the Grievance Redressal System.
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8. Emerging Trends in Human Resource Planning.
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