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Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
(@us-—=h)
Long Answer Type Questions

(& T uv) (2x19=38)

Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. What is Managing by objective (MBO) ? What are

the steps involved in MBO ? Mention its benefits.
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2. Define forecasting. Explain the various forecasting

techniques used for decision making process.
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3. Critically examine Maslow’s need priority model. How

far up the hierarchical ladder do most people progress ?

R & STEIehal NAfHehdl Aise ol AT U870
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4. Discuss in detail Fayol’s Principles of management.
TI-E & &0 Al o FHGTIl o ToRdRgesh auie it |

5. What is delegation of authority ? What steps are

involved in the process of delegation ?
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Section—B
(Tvs-)
Short Answer Type Questions
(g I UIH) (4x8=32)

Note :— Section ‘B’ contains eight (08) short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.
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1.  What are the 3R’s of staffing ?
wIfhT & 3R FAE ?

2. Explain the system based approach towards the
management

Teie o i ot sneniia gfeshio st sre wife |
3. What are the advantages of planning ?
friem & = a9 € 2
4. Name in detail the steps involved in motivation process.
o wfskan #§ enfHer =X & 9 faer § Fasu|
5. What are the methods of training ?
witreror =1 fafeml =0 § 2
6. What are the advantages of decentralization ?
eIt & 1 AW ¥ ?
7. What are the types of control ?

foiror & gehm o ¥ 2
8.  What are the various functions of Management ?

Yeu & fafy= s s § ?
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