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1. This paper consists of 40 multiple choice questions (M.C.Q.). All questions are

Compulsory and carry 01 mark each. There is no negative marking.
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2. Each question has four alternative responses marked (A), (B), (C) and (D). You
have to choose an appropriate answer option and mark it on the OMR sheet.
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3. For marking answers on OMR sheet, follow the detailed instructions given on the

OMR Sheet.
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4. Use only Blue or Black ball point pen for marking on OMR.
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1. What is the primary function of Human Resource Management?
(A) Marketing

(B) Recruitment

(C) Production

(D) Sales

HId 1Y T T 7 B o1 87

(A) fauu=

(B) Ml

(C) Sdla-

(D) fasht

2. Which process involves evaluating employee performance?
(A) Training

(B) Performance Appraisal

(©) Induction

(D) Compensation

FHHAR YR P Hedid g ufehar § g1 82

3. What does one understand by the term Job Analysis?
(A) Salary calculation

(B) Understanding job roles

(C) Hiring process

(D) Employee exit

TIHRUA & i< faewor o 2

(A) I IO

(B) BT YfFrepTaft &1 ez

(C) Hall gfeha
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(D) FHARY AT

4. What is the process of forecasting an organisation's future demand for, and supply

of, the right type of people in the right number?
(A) Human Resource Planning

(B) Recruitments

(C) Human Resource Management

(D) Human Capital Management

Tl e & et UHR & Al B Tet G | Hiaw § AT SR Syfd &1 garqHH

T b UfehaT & 82

(A) AT STeE o
(B) Heif

(C) AT T TS

(D) T4 Ysil Teie

5. Which of the following is a source of internal recruitment?

(A) Employment Exchange
(B) Campus Placement
(C) Promotion

(D) Advertisement

Pafifad & q S sidike ydf &1 a2

6. What is the main objective of training in HRM?
(A) Increase salary

(B) Improve skills

(C) Removal of Employees
(

D) Reduce workload
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TIHRTA H URIE0 & T8 3534 H1 62
(A) A T

(B) SIS GURAT

(C) HHaTRA! Bl T

(D) BIIHR HH B

7. Which of the following is an internal source of recruitment?
(A) Job portals

(B) Employee referrals

(C) Campus recruitment

(D) Advertisements

fFaffad & 9 ®F ydf &1 sffale did 82

8. Which of the following is a non-monetary incentive?
(A) Bonus

(B) Salary

(C) Recognition

(D) Commission

fFrafafad & 3 o a1 R-onfie e 82

(A) S

(B)

(C) HI-dT

(D) HHITH

9. What is the process of identifying job vacancies and encouraging people to apply?
(A) Selection

(B) Recruitment
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(C) Training

(D) Appraisal

Tt RfFaat ot ugem B 3R AT BT 3de B3 & o Trenfed o= &t ufeear
T 8?

(A) TT4

(B) it

(C) TfRreror
(D) HeAIDT

10. Which one is the first step in any human resource program?
(A) Selection

(B) Planning

(C) Training

(D) Appraising

forddt ot FTTa e PRIHH B Uge HaH 1 gIdl o7

(A) Ig-

(B) AT

(C) TfRrgfur

(D) HeieH

11. Which of the following is/are the development function of HRM?
(A) Training and Executive Development

(B) Career Planning & Development

(C) Performance and Potential Appraisal

(D) All of the above

fFofifed & 9§ ®H 91/ HRM &1 fadra 31 5/6°

A) U187 3R SRR fabT

B) HRRTR TToiT &R faama

C) UaRM 3R &l Yoo

D) SWRIed a4t
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12. Job Analysis process is:
(A) Mostly informal

(B) Highly formal

(C) Mostly technical

(D) Specialized
B3} faweryor ufgsan 3: -

(A) SfIHR SIS
(B) 3P =niRes
(C) 3MYBR dh-IPb!
(D) fafery

13. Which HR function ensures legal compliance and employee safety?
(A) Staffing

(B) Industrial Relations

(C) Training

(D) Compensation

DI T T ST BT BT SIATaH 3R HHAR JR&fm AT Har g2

14. Which of the following is an outcome of Job Analysis?
(A) Job description

(B) Job specification

(C) Job evaluation

(D) All of the given above

fFrafifed & @ o a1 it fagevor o1 ufkomd g7

(A) Tt BT faa=or

(B) ATt BT fa=I faaRur

(C) B BT Fedich
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(D) fau g 9t fawea

15. What is the full form of HRM?
(A) Human Resource Management
(B) Human Relations Method

(C) High Reserve Material

(D) Human Role Management
HRM T JUf &9 &1 87

(A) HIFG 1Y Ueie

(B) HT-Ta Ty fafey

(C) = SRA&rd Al

(D) TMd YU gae

16. Human Resource Information System (HRIS) is used for:

(A) Keeping track of employee information

(B) Monitoring company finances

(C) Researching of market competencies

(D) Working for innovation

AT QI I YOIl (HRIS) T IGART 79 & fore foman S g:

(A) FHIRT THHRI TR TR TG
(B) U & o &bt TR =T
(C) STOIR &3l TR RMY BT
(D) FATER & foTT SR H=AT

17. Intrinsic Rewards exclude:
(A) Employee stock options

(B) Part of decision making

(C) More Responsibility

(D) Delegation of work

3RS [RIBRI | WM 81 &
(A) FHIRI Wb fddbed
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(B) fofa &= &1 g
(C) 31w e
(D) B BT YIS

18. What does job satisfaction refer to?
(A) More work equals more opportunity
(B) Feeling happy and content

(C) Bonuses paid with the salary

(D) The number of promotions offered
) B TP 1 T Hels &7

(A) TSI HTH BT AT & TeT TR
(B) T 3R AT HEYH BT

(C) 9 & 1Y e arer g
DEEEEINEARIGEIRTE)

19. What is the full form of TQM in HRM?
(A) Total Quality Management

(B) Time Quality Machine

(C) Total Quota Management

(D) Technical Quantity Management

A4 Y TeeE & TQM &1 01 0 o1 82
(A) S TUral Jeied

(B) T TUra HRIH

(C) B PlcT Yae

(D) eb=iteh! HIAT Ysie

20. The process of giving employees more responsibility is known as:
(A) Job enrichment

(B) Employee engagement

(C) Workforce delegation

(D) Work distribution
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HHARA! B 3iferw THERT &1 &1 Ufthal B 39 UHR ST Sl 5
(A) BT g

(B) HHAR! JS1@

(C) HIITA TS

(D) BT faaRom

21. Which of the following is a method of external recruitment?
(A) Transfer

(B) Promotion

(C) Employment agencies

(D) Employee referrals

frafafed & § o I sy wdf o1 fafy 82
(A) RIFTARTT

(B) UGIHAfcl

(C) ISR TSyt

(D) FHARY FRIBTRRY

22. What is the terminology used for reducing the workforce due to economic
reasons?

(A) Layoff
(B) Recruitment
(C) Promotion

(D) Training
3 HRUN T BTITA B HH B D1 UlehdT B R el SIdl 27

23. Which comprises of compensation management?

(A) Salary structure
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(B) Training needs

(C) Performance review

(D) Job analysis

fFrofafed & @ oF uilefie vdys o1 few g2
(A) da T

(B) UTRI&IUT SMTaRaDTY

(C) pr-freaTe wHtef

(D) BT fa=ewoT

24. What is the purpose of a performance appraisal?
(A) Giving new responsibility

(B) Training needs assessment

(C) Increasing salary

(D) Measuring employee performance

UGR Wi Bl 35T o1 &7

(A) 7T FmTeRt &

(B) UTRI&IUT STTFHISN BT SHTH

(C) aaT ¥ gfs

(D) HFHIART & USRI BT 3HT

25. What does HRIS stand for in the context of HRM?
(A) Human Resource Information System

(B) Hiring and Recruitment Integration System

(C) High-Resolution Imaging Software

(D) Human Relations Improvement Strategy

HId ST UeYT & dey # HRIS &1 1 o1 82

(A) HTd G &1 JuTTe!

(B) il 3R fgfeki TebTep=ur yrumTedt

(C) S- il eg= SHISHT WitedaR

(D) U4 HaY GYUR 0T
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26. In HRM, what does the term Organizational development infer?
(A) Job Analysis

(B) Creating a Positive Culture

(C) Workforce Diversity

(D) Training and Development

HRM ST ATy Rsg o1 T 31 57

(A) T} =i

(B) THRIAD TP BT AT

(C) Brdae fafder

(D) UFRI&UT 3R faepr

27. What is the significance of compensation and benefits in HRM?
(A) Improving Work Environment

(B) Enhancing Employee Skills

(C) Attracting and Retaining Talent

(D) Minimizing Job Roles

AT SG1eH Yey & Grae! 3R AT 61 1 T8 87

28. Which function involves assessing and improving employee performance?
(A) Selection

(B) Compensation and Benefits

(C) Performance Management

(D) Employee Engagement

g &1 & ARt & UeRF &1 s iR YUR H1 A 82

(A) g4

(B) HATTSIT 3R ATY

(C) U= Uee
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(D) BHARI IS1a

29. What is the primary responsibility of the Employee Relations within the Human
Relations ambit?

(A) Recruitment and Selection
(B) Disagreement Resolution and Employee Well-being
(C) Compensation Management

(D) Training and Development

AT &Y & TR H HHAR) Teelt o1 urufiye fSiert o 82
(A) Ha 3R T4

(B) 3rTEHf THIYT 3R HHART HedTol

(C) g3HTaSlT Y&

(D) WfRIef0T SR fawm

30. What is the primary purpose of Human Resource principles and policies in an
organization?

(A) Financial mismanagement
(B) Operational Efficiency
(C) Ensuring-fair treatment of Employees

(D) Marketing Strategies
forit T o AHg e Rigidt iR Afifaal &1 urufiies 38xa F 1 82

D) fagur Juifaar

31. Which personnel principle focuses on creating a safe and healthy work
environment?

(A) Employee Relations policy
(B) Workplace Safety

(C) Career progression
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(D) Performance Appraisal

S I HItS RIgid T TR 3R TR H FTararl 9 R Hid 82

(A) HHART Fay ifad
(B) PTIRIT IRE&T

(C) HRAR Tl

(D) Ue=I Hedidh

32. Human Resource Planning is compulsory for:
(A) Effective employee development programme
(B) Recruitment and Selection

(C) Managing core competency

(D) All of the above

(A) GHTdl HHART fabT8 SrichH

(B) Weif SR =TT

(C) THA Iyl e

(D) SRk et

33. Job specification includes:
(A) Physical characteristics

(B) Psychological traits

(C) Personal behaviours

(D) All of the above

T3t fdavor & =i &

(A) IR fa=rmarg

(B) HeAYaATT¥eb 0T

(C) TR FABR

(D) SIRIgd T+t

34. What is a decision in management?

(A) Reaching at a proper conclusion after consideration.
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(B) A verdict that involves choosing of alternatives.

(C) A decision is the outcome of an individual thought.
(D) None of the above.

v o fofa @ 37

(A) foraR-fausl & a1g Ifrd ey W ugaT |

(B) Uap o fora® faaredt &1 9o =mfid gial 5|

(C) Fivia T AfaTd faaR &1 ufkomy giar 3|

(D) SWRIe H ¥ Bls ol

35. Career development involves:

(A) Career aspirations of employees and see if the alignment is with the company's
vision.

(B) Providing counselling to students to choose their careers
(C) Giving information to students about opportunities of employment

(D) Determining the potentialities of students for a suitable career

HRIR faeTg & i &

(A) FHATRTT Bt HRAR Teielt erapienait o Tod swRIGd H RS ST 3R I8 a1
o 1 U Uit & fav & Ty WA B

(B) BHEI Bl SUHT BRI T & e TRHRT UaH A1
(C) BT &I ISR & 3ITTRI b IR H THHRY ST
(D) ST HIRAR P oY BT 1 &marsil &1 Ay w1

36. In-basket training is involved in:
(A) Vestibule training

(B) On-the job training

(C) Simulation

(D) Coaching

S-SR UrIeur & W ©;

(A) AT ufRieror

(B) 3iTH-G-Silq UfRr&for

(C) Rrgai=H
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(D) HIfT

37. Who is generally known as "The father of Operational Management Theory"?
(A) Henry Fayol

(B) Frederick W. Taylor

(C) Frank Gilbreth

(D) Chester Bernard

aRETeH UsYe Rigid & S & w0 H {68 S 91 672

(A) TRI B

(B) IheRe &Y, TR

() I sy

(D) AR §1S

38. Concept of Management by Objective was first developed by:
(A) Peter Drucker

(B) Douglas McGregor

(C) Henry Fayol

(D) Louis Stitch

I gRT Yo P TURUT AUy fhgds gRT faeRid o1 175 i
(A) GIeR g

(B) ST HHIR

(C) &1 e

(D) T e

39. What is 360° appraisal?
(A) A process that provides an employee opportunity in decision making
(B) A process where an employer reviews and rates the performance on his/her own.

(C) Performance review where the feedback of an employee is collected from multiple
sources.

(D) All of the above
360° HeUTdh+ o1 &7
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(A) TS UfhaT St HHART B 0l a9 &1 /AR UeH ! 8

(B) T UfshaT ST UfYBRY Bl 309 UekiH & TR A ufafesar urd &34 &1 gk UgH
P B

(€) Freare et gt fpaht ol @t ufafshar oS Aidl ¥ Thid @ Srdl g1
(D) SIRIGd T+t

40. Job Evaluation is based on the:

(A) Complexity of the job to perform

(B) Conceptual skill required by the job
(C) Relative job worth for an organization
(D) Physical skills required by the job
BT Peuich 39 TR 3R &

A) f6T S ard Sl o1 Sfead

B) BT & fol SMTaRT® daIRS BHIRTA

C) foreht W11 & e o o1 wruie O

(
(
(
(D) BT & T SMITH ARING DI

kkkkkkkkhkhkhkkhkhkkkkhkkkhkhkhkhkhkhkikx

16
A-1133



