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1. This paper consists of 40 multiple choice questions (M.C.Q.). All questions are

Compulsory and carry 01 mark each. There is no negative marking.

56 I O H 40 Sglerehed1d 93 € | 9l ST AT € 9 Tk TR 01 37k T 8] Terd
I oh ToTT 31eh T2 I SR

2. Each question has four alternative responses marked (A), (B), (C) and (D). You
have to choose an appropriate answer option and mark it on the OMR sheet.
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3. For marking answers on OMR sheet, follow the detailed instructions given on the

OMR Sheet.
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4. Use only Blue or Black ball point pen for marking on OMR.
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Q1. Management is concerned with:
(A) Things

(B) People and work

(C) Machines only

(D) Money only

Teie forad Hefid g2

(A) TEY

(B) AT 3R B

(C) ot AR

(D) Al 4

Q2. Which level of management is responsible for policy making?
(A) Lower level

(B) Middle level

(C) Top level

(D) Supervisory level

B I yeyE TR i i & g Swer eare?
(A) Faer TR
(B) He TR
(C) T W
(D) Tael TR

Q3. Planning is related to:
(A) Past

(B) Present

(O) Future

(D) Routine work
fre fras Tafira 82
(A) HcPpTcl

(B) T

(C) Hias
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(D) frafia srt

Q4. Organising means:
(A) Setting objectives
(B) Grouping activities
(C) Motivation

(D) Supervision

g &1 o el g
(A) =T FYRd B

(B) Tfafafert &1 wqg s
(C) TR
(D) GIQ&TuT

Q5. Staffing ensures:

(A) Proper discipline

(B) Right man for right job
(C) Better planning

(D) Cost control
I T gAY HRaT &
(A) STad SR

(B) E! STk bl TEl BT
(C) S8R e

(D) &Td feizrmon

Q6. Directing includes:
(A) Planning

(B) Motivation

(C) Staffing

(D) Budgeting
frdem # wnfia &

(A) TS
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(B) TR
(C) T
(D) SoIE M

Q7. Controlling is related to:
(A) Setting standards

(B) Comparing performance
(C) Correcting deviations
(D) All of the above

(A) THS FYiRa B
OECNEEIRGRIETS]

(C) farare™ gURAT

(D) Iugad Flt

Q8. Motivation encourages employees to:

(A) Avoid work

(B) Improve performance

(C) Reduce efficiency

(D) Create conflict

ORUT ST Bl fgas o Uieafed il &7
(A) BT I g9 & forg

(B) T YR & ford

(C) PTI&HAT geH & fow

(D) faaTe IU= B & forg

Q0. Leadership means:
(A) Authority

(B) Influence

(C) Power

(D) Position
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A3 @1 3 B
(A) JfTDHR

(B) UG

(C) fad

(D) Ua

Q10. Communication is the process of:

(A) Giving orders

(B) Exchange of information
(C) Writing letters

(D) Making reports

(A) 3G T

(B) AT T HlIT-Uald

(C) U= fer

(D) RUIE s

Q11. Decision making involves:
(A) Choosing alternatives

(B) Avoiding problems

(C) Ignoring options

(D) Delaying actions

fofg &= o o 2nfia g

(A) famedl &1 g+

(B) GHEITSAT ¥ T

(C) fabedl 1 Iuarn

(D) B # factd

Q12. Authority flows from:
(A) Bottom to top
(B) Top to bottom
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(C) Middle to top
(D) Outside to inside

fYBR BT YaTE BI &:
(A) T H IR
(B) S I
©) I Y W
(D) STER J 3faR

Q13. Responsibility refers to:
(A) Power to command

(B) Obligation to perform
(C) Authority

(D) Control

STREIIE BT 3 &:

(A) SMTCRT G 1 TR

(B) BT H= &1 G-I
(@REIRETR

(D) T2z

Q14. Span of control means:
(A) Number of managers

(B) Number of subordinates
(C) Number of departments
(D) Number of jobs
ERELEEGIE2 IR

(A) TSeh! DT T

(B) STHTRIT b1 HAT

(C) famTl 1 @

(D) BT I Tw&AT

A-1131



Q15. Centralisation means:
(A) Distribution of authority
(B) Concentration of authority
(C) Delegation of work

(D) Job rotation
HIHROT BT T 37 &:

(A) TYBRI BT faavor

(B) SHTYBRI BT AT

(C) BT &1 ufdfAe™

(D) B URad

Q16. Delegation helps in:
(A) Increasing workload
(B) Improving efficiency
(C) Reducing authority

(D) Creating confusion

wfafy frad Tgre giar 82
A) BHHR g |
B) STeHdl g¢H |
C) 3IBR geH
D) YH IS B |

(
(
(
(

Q17. Coordination is required at:
(A) Top level only

(B) Middle level only

(C) Lower level only

(D) All levels

JH-G IS Bidl o

(A) HId Y TR W

(B) had A &R WR

(C) Had Mad TR W
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(D) I+ TR IR

Q18. Management is a universal process because it is applicable to:
(A) Business only

(B) Industry only

(C) All organizations

(D) Government only

TeE AU Tfshar § Fife 98 ArL eIl o:

(A) Had HIHI W

(B) hael FETT W

(C) FH T R

(D) e THR W

Q19. Management as a science means it has:
(A) Fixed rules

(B) Systematic knowledge

(C) Personal opinions

(D) No principles

o & ¥ § e &1 3 g fh suH &
(A) g fram

(B) HARRYd I

(C) AfediTd |7

(D) P18 Rigid T8l

Q20. Management as an art requires:
(A) Knowledge only

(B) Skill and practice

(C) Theory only

(D) Rules only

HAl & U H Yee & T 31aas o
(A) Haq I
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(B) DI 3R 3/
(C) %ad fagia
(D) pad A

Q21. Human Resource Management focuses on:

(A) Machines
(B) Capital

(C) Employees
(D) Technology

TG AT Ueie 1 J&T e 8l &

(A) FT R

Q22. Recruitment refers to:
(A) Selecting employees

(B) Attracting candidates

(C) Training employees

(D) Promoting employees
ﬂ-l?ﬁﬁ e %:

(A) HHATRAT BT 7T

(B) SHHIGARI I 3o iid AT
(C) ST Y UfRrefor ST

(D) UGrfa &1

Q23. Selection is the process of:
(A) Inviting applications

(B) Choosing the best candidate
(C) Advertising jobs

(D) Job evaluation
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Waﬁm%:

(A) 3MTde THAdT HAT
(B) TaraH IHIGAR &I 994
(C) Tt BT fagma=

(D) PRI Fedich

Q24. Training iIs meant to improve:
(A) Personal life only

(B) Job skills

(C) Salary structure

(D) Job position

TfRI&0 T FERT YUR BT &:
(A) had AfeavTd Sita-

(B) BT HIRA

(C) A= AT

(D) Ua

Q25. Job rotation helps employees to:

(A) Feel bored

(B) Gain experience

(C) Avoid responsibility

(D) Reduce learning

BRI URac SHATRA! I fHEH TerIdl Bl 62
(A) 3913 Teqd I3 |

OEREEISETSE]

(©) et @ s= |

(D) HRE H HH! B H

Q26. Performance appraisal is related to:
(A) Job design
(B) Employee evaluation
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(C) Recruitment

(D) Promotion policy

F FTeH geaie o & 9 fred wefid &
(A) BT T

(B) HHAR! AT

(C) et

(D) TGrdft =Hifer

Q27. Wages are paid in return for:
(A) Profit

(B) Capital

(C) Labour

(D) Management

TSGR BT YT T STl &:

(A) T4 & forg

(B) it & ferg

(C) ¥H & forg

(D) UsiEy o forg

Q28. Marketing deals with:
(A) Production

(B) Distribution of goods
(C) Employee welfare

(D) Accounting

fagure e &

(A) IS A

(B) T3t & faaRur 4

(C) HHIRY BT Y

(D) TRAh ¥
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Q29. Market w.r.t. business management means:
(A) A place only

(B) Buyers and sellers

(C) A building

(D) A shop

I Used & Jo 7 '9eiR: &1 31 &
(A) Had R

(B) WRIER 3R faghan
(C) Yad
(D) gpIH

Q30. Consumer behaviour studies:
(A) Seller actions

(B) Buyer behavior

(C) Government policy

(D) Bank rules

JUHIGT FIER 37T Xl o
(A) faorar & &

(B) WRIER & TIER

(C) TRBRY Hifd

(D) §% frem

Q31. Financial management is concerned with:
(A) Managing funds

(B) Managing people

(C) Managing machines

(D) Managing time

(A) U1 & JeiE §

(B) €Tl &b Ysie &

12
A-1131



(C) A=l & UeeA 9
(D) THT & e I

Q32. Capital budgeting deals with:
(A) Short-term decisions

(B) Long-term investment decisions
(C) Salary payment

(D) Daily expenses

Goht st Wi

(A) SeBTCH Furl I

(B) defapTeit fawr fofat &

(C) da YT &

(D) & = |

Q33. Working capital is required for:
(A) Purchase of land

(B) Purchase of machinery

(C) Day-to-day operations

(D) Building construction
PRI Uit Pl 3TIGHT gl &
(A) it e & ferg

(B) AR Wt o forg

(C) &b raf & forg

(D) Ha T & forg

Q34. Profit is the reward for:
(A) Labour

(B) Capital

(C) Entrepreneurship

(D) Management

Y fgeT ufawrd 22
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(A) %H

(B) geiT

(C) S
(OEELE

Q35. Budget is a:

(A) Financial plan

(B) Sales record

(C) Profit statement

(D) Balance sheet
SEUH___ @
(A) fa<ita gre

(B) farsh 3iftrera

(C) WY faarm

(D) S =ite

Q36. Cost control aims at:

(A) Increasing cost

(B) Reducing unnecessary expenses
(C) Increasing profit only

(D) Increasing production

ANTd a0 31 32 &

(A) olTd del-T

(B) 3MHIAID WY U]

(C) had ATH TG
(D) ST S

Q37. Decision making is important because it:
(A) Avoids work
(B) Guides action

(C) Delays work
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(D) Stops planning
(A) T T |
(B) BT P! fazm aar @
(C) P T fadid #xar g
(D) FaSH At g

Q38. Authority without responsibility leads to:

(A) Efficiency

(B) Discipline

(C) Misuse of power

(D) Coordination

ITREAD & o1 SABR T 1 Il &
(A) BTIETHT

(B) STRM

(C) IfSKT BT GEUTNT

(D) 9HdY

Q39. Responsibility without authority results in:

(A) Job satisfaction
(B) Inefficiency

(C) Better control
(D) Motivation

fIPR & fa 1 IR o1 uRome g1 &:
(A) BT TP

Q40. Coordination helps in:
(A) Increasing conflicts
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(B) Unity of action
(C) Delays

(D) Confusion

r-Y {9 TgrIs gidl &

(A) faare segm 8

(B) BT H Ushdl @ |
(C) fadia @1
(D) YH BT
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