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Production Management
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Time : 2 Hours] [Maximum Marks : 70

Note : This paper is of Seventy (70) marks divided into two
(02) Sections A and B. Attempt the questions contained
in these sections according to the detailed instructions
given therein. Candidates should limit their answers to
the questions on the given answer sheet. No additional
(B) answer sheet will be issued.

SECTION-A
Long-answer Type Questions

Note : Section 'A' contains Five (05) long-answer type
questions of Nineteen (19) marks each. Learners are
required to answer any two (02) questions only.

2 x 19 = 38)
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Note :

Explain the factors affecting plant location decisions
and their long-term implications for a business.

Describe the objectives and functions of Production
Planning and Control in an Organization.

Examine the different types of inventories and their role
in production systems.

Critically evaluate the role of Supply Chain Management
in a Production system.

Explain the concept of maintenance management and
its responsibility to ensure operational efficiency.

SECTION-B
Short-answer Type Questions

Section 'B' contains eight (08) Short-answer type
questions of FEight (08) marks each. Learners are

required to answer any Four (04) questions only.

(4 x 8 =32)

Briefly explain the concept of 'Quality Control'.

What is meant by ABC analysis and Just in Time (JIT)
concept?
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3. What is the scope of production and operations
management?

4. What is understood by the term Economic Order
Quantity (EOQ)?

5. Write a short note on Motion and Time Study.

6. Write the objectives of a Plant Layout.

7. What are the characteristics of Production System?

8. Briefly explain the uses of Quantitative techniquesin

solving production problems.
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