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BAPA (N)-102
PHICIEC R LE]
Examination February, 2026

Time : 2:00 Hrs. Max. Marks : 70

Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section—A
(@us-—=h)
Long Answer Type Questions

(& 3T uve) (2x19=38)

Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.
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1. Present a comparative explanation of Taylor’s
Management principles and Henry Fayol’s administrative
principles.
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2. Explain the classification of authority as presented by

Max Weber.
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3. Clarify the concept of "creative conflict" according to
Mary Parker Follett. Is it relevant in modern
organizations ?
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4. Describe programmed and non-programmed decisions

as proposed by Simon.
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5. Discuss Maslow’s hierarchy of needs theory in detail.
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Section-B
(Tvs-E)
Short Answer Type Questions
(T I T9) (4%8=32)

Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.
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1.  Why did Marx consider bureaucracy to be a form of

exploitation ? Discuss.
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2. According to Gulick, what are the bases of

departmentalization ? Discuss.
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3. What is the Scalar Principle ? Explain briefly.
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4.  What is Barnard’s perspective on decision-making ?

Discuss.
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5. What did Simon say against the classical theories ?

Discuss.
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6. Comment on Argyris’s the Maturity-Immaturity Theory.
aTfiifee & uftoererdr- staftsaar fagr W feuft fafer |

7. Tell the essence of Herzberg’s Motivation-Hygiene

Theory.
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8. Discuss McGregor’s Y theory.
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