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
Time : 2 Hours        [Maximum Marks : 70

Note :This paper is of Seventy (70) marks divided into two

(02) Sections A and B. Attempt the questions con-

tained in these sections according to the detailed in-

structions given therein. Candidates should limit their

answers to the questions on the given answer sheet.

No additional (B) answer sheet will be issued.

            

         





       
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Section–A / 

(Long Answer Type Questions) /    

Note :Section ‘A’ contains Five (05) long-answer-type ques-

tions of Nineteen (19) marks each. Learners are re-

quired to answer any two (02) questions only.

(2×19=38)

     (05)    

     (19)   

(02) 



1. Define project and describe the characteristics of a

project. Explain in detail the objectives of project

management.

      



    

2. What is the objective of project planning. Explain

the various steps involved in project planning pro-

cess.

      
        
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3. What is demand analysis. Describe the quantitative

and qualitative techniques of demand forecasting.



     

4. Explain in detail the objectives and process of post

project evaluation.



     

5. What is project financing? Describe the short term

and long term sources of project financing.

      

      

Section–B / 

(Short-Answer-Type Questions) /    

Note : Section ‘B’ contains Eight (08) short-answer-type

questions of Eight (08) marks each. Learners are

required to answer any Four (04) questions only.

     (4×8=32)

    (08)      

      (08)   

(3) P.T.O.A-0486



  (04)  

 

1. Project Life Cycle (PLC) process.

    

2. Sources of Project risk.

   

3. Detail Project Report (DPR).

   

4. Technical appraisal of the project.

   

5. Techniques of capiatal budgeting.

   

6. Economic and social cost-benefit analysis.

    

7. The causes of project failure.

   

8. Application of project networks.

   
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