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What is the purpose of creating a

vision for an organization ?

(A) Tosetadirection, set priorities,
and achieve the goal

(B) To motivate employees

(C) To monitor the financial

progress

(D) To improve product quality

Which analysis is used to assess the
impact of political, economic, social,
and technological factors on an

organization ?

(A) SWOT Analysis
(B) USP Analysis
(C) PEST Analysis

(D) Core Competence Analysis

What is perception ?
A) The process of generating

sensory signals

(B) The
interpreting, selecting, and

process of getting,

organizing sensory information

(C) The ability to make judgments
about others

(D) The ability to communicate
with others
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Which of the following is NOT one
of the five basic human senses ?

(A) Touch
(B) Sight
(C) Intuition
(D) Hearing

Which of the following is NOT a
soft skill ?

(A) Communication skills
(B) Technical expertise
(C) Teamwork

(D) Time management

Which of the following traits is
associated with the “Openness”
dimension in the Big Five model ?

(A) Organized and self-disciplined
(B) Curious and imaginative
(C) Sociable and outgoing

(D) Anxious and stressed

What is the primary purpose of
personality development training ?

(A) To develop technical skills

(B) To increase professional traits
like confidence and
communication

(C) To become more competitive
in exams

(D) To develop theoretical
knowledge
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8.  What is the impact of good human
relations in an organization ?
(A) Reduced productivity
(B) Increased creativity and
motivation
(C) Increased conflicts
(D) Decreased job satisfaction
9.  What does “Conscientiousness” in
the Big Five model describe ?
(A) The tendency to seek social
interaction
(B) A person’s ability to regulate
impulse control
(C) The ability to understand
others’ emotions
(D) A tendency to be calm and
stable
10. What is the key action in the

‘Perceived stage’ of conflict ?
(A) Ignoring the situation
(B) Taking aggressive action

(C) Discussing and clarifying the

situation calmly

(D) Ending the relationship
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11.

Which of

considered a healthy way to manage

the following is

conflict ?
(A) Reacting in an aggressive

manner

(B)

Avoiding the conflict at all
costs

(©)

Responding in a calm and
respectful way
(D)

Ignoring the root cause of
conflict

12.

What type of conflict exists between
members of the same team or
group ?

(A)
(B)
(®)
(D)

Intra-team conflict
Inter-team conflict
Interpersonal conflict

Intrapersonal conflict

13.
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Which skill is described as the ability
to understand others’ emotions and
feelings by placing oneself in others’
shoes’?

(A)
(B)
(©)
(D)

Active Listening
Empathy
Optimism

Poise Demeanor
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14. What happens in the “performing”
stage of team development ?
(A) Team members become less
motivated
(B) Roles and tasks are still being
figured out
(C) Team members work
efficiently towards the goal
without supervision
(D) The team leader takes full
control of the team’s actions
15. What is the final stage of team
development called ?
(A) Norming
(B) Adjourning
(C) Storminu
(D) Performing
16. Which of the following is NOT a

A-1319

“Do” in team-building ?

(A) Delegate work to the right
person and set clear
expectations

(B) Encourage equal participation
and give equal responsibilities
to every member

(C) Ignore conflicts among team
members

(D) Follow-up on team progress
regularly
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17.

What is the primary purpose of
defining a code of ethics in an

organization ?
(A) To increase employee salaries

(B) To outline what behaviors are

acceptable and unacceptable

(C) To reward high-performing

employees

(D) To hire new employees

18.

Which of the following is a benefit

of having ethics in the workplace ?
(A) Improved team collaboration
(B) Increased legal issues

(C) Decreased productivity

(D) Increased conflicts

19.
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What should management do to
ensure long-term employee

retention ?
(A) Ignore employee feedback

(B) Focus only on monetary
rewards
(C) Show

certain employees

favoritism towards

(D) Provide career growth and

security

CSPD-301/16

17.

T e | o= Hfedn faifid wa

1 e IR HN© 2

(A) FH=E Ft ol agr

(B) ¥T TR HLA! foh HIF Hf TR
e 3 &F o sTEfae
g

(C) 3=a YT & a1l HH=Al
1 &R HTA

(D) T HHARAT T Wl BT

18.

T H Hfehel T o Y A E ?
(A) W "l § gur

(B) whrift wweATd et ¥

(C) 3ccehal H wHl

(D) foarci # gfg

19.

FHAME 1 Srefehrfarr oo

gifeed & & fg geem R

N =8 ?

(A) FH=R gfafwenr &t emeEd
HEAT

(B) @aa faxiia TWRI W &I
SHisd T

(C) ®® HU=iEl & yfd verawdt
Kl

(D) =R gfg oIk TRan e we

P.T.O.



20.

How does a strong ethical work
environment affect a company’s

public image ?
(A) It reduces customer trust
(B)

(©)

It leads to negative publicity

It increases the public image

and brand value
It has no effect on the

(D)

company’s public image

21.

What is important to consider in a

work environment ?
(A)

(B)

Employee dress code

Building design, layout,
temperature, lighting, and air
quality

©)

(D)

Only the number of employees

None of the above

22,
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The term “Personality’ comes from

which Latin word ?
(A)
(B)
(®)
(D)

Persona
Personality
Personae

Personal
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23.

What is one key characteristic of
personality ?

(A) Inconsistent behavior
(B) Unchanging attitude
(C) Consistency in behavior

(D) Environmental factors

24,

Which of the following is NOT one
of the Big Five personality traits ?

(A) Openness
(B) Conscientiousness
(C) Neuroticism

(D) Intelligence

25.

Individuals with high levels of
‘Openness’ are likely to be :

(A) Organized and methodical

(B) Creative and open to new
experiences

(C) Reserved and introverted

(D) Nervous and anxious

26.
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Which trait is associated with “Type
D’ personality ?

(A) Leadership and multitasking
(B) High social interaction

(C) Consistency and reliability in
tasks

(D) Risk-taking and boldness
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27.

What does empathy in emotional
intelligence refer to ?

(A) Understanding how others are
feeling

(B) Ignoring others’ feelings

(C) Only focusing on personal
goals

(D) Dominating conversations

28.

Which of the following components
of El is most closely related to
intrinsic motivation ?

(A) Self-awareness
(B) Motivation

(C) Empathy

(D) Social skills

29.

What is stress ?
(A) A mental illness

(B) An emotional and physical
strain due to external pressures

(C) A peaceful state of mind
(D) A psychological disorder

30.

A-1319

Which of the following is an
example of an environmental
stressor ?

(A) Financial problems
(B) lness

(C) Noise and pollution
(D) Divorce
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31.

What is one of the ways to avoid
unnecessary stress ?

(A) Taking on more work than
you can handle

(B) Learning to say “no”
(C) Ignoring stressors

(D) Relying on others to solve
your problems

32.

Which technique is used for physical
stress relief ?

(A) Progressive Muscle Relaxation
(B) Deep breathing

(C) Both (A) and (B)

(D) None of the above

33.

Which visual aid is best suited to
explain financial data ?

(A) Piecharts
(B) Diagrams
(C) Pictures
(D) Videos

34.

A-1319

In which presentation style does the
presenter explain complex ideas in
a clear, step-by-step manner ?

(A) Coach style
(B) Visual style
(C) Instructor style

(D) Free form style
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35.

What is an important characteristic

of “visual style” presentations ?
(A) Extensive use of text

(B) Focus on abstract concepts
(C) Detailed storytelling

(D) Heavy reliance on visuals such

as charts and diagrams

36.

What should you do before attending

an interview ?
(A) Prepare your resume
(B) Research the company

(C) Get your interview clothes

ready

(D) All of the above

37.

A-1319

What should you do when asked

about your salary expectations ?

(A) Mention the highest salary you

expect without justification

(B) Be prepared to explain your
expected salary based on your

skills and market research
(C) Refuse to answer the question

(D) Ask for a salary increase

before you even begin the job
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38.

What is a common type of interview
that involves multiple interviewers

asking questions in turn ?
(A) Panel interview
(B) Group interview
(C) Sequential interview

(D) Telephone interview

39.

What is the primary motivation

behind every habit ?
(A) The habit itself

(B) The change in internal state

that the habit provides

(C) The time it takes to perform
the habit

(D) The cost of the habit

40.
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What is the purpose of rewards in

the habit loop ?

(A) To make the habit more
difficult

(B) To teach us which actions are

worth repeating
(C) Todistract us from the habit

(D) To delay the habit

completion
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