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Note :— This paper is of Seventy (70) marks divided into
Two (02) Sections ‘A’ and ‘B’. Attempt the
questions contained in these Sections according to
the detailed instructions given therein. Candidates
should limit their answers to the questions on the
given answer sheet. No additional (B) answer

sheet will be issued.
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Section-A
(@)
Long Answer Type Questions
(Srd ST W) 2x19=38

Note :— Section ‘A’ contains Five (05) Long-answer
type questions of Nineteen (19) marks each.
Learners are required to answer any two (02)
questions only.

e — wue'w’ | uig (05) < g uvE e T E, v
¥ & fau s=i (19) 3w frwifa €1 frenfiat =
T G Had & (02) YA & W S T

1.  How do contemporary managers balance the technical,

human, and conceptual skills required to drive

organizational success ? Explain with relevant examples.

TURTA JeEish GISACHS Therdl sl 9T &hid & o
AT dhTeh!, A, 3R d=iieh Hivren d fog ghR
TdoH o0 § 7 SUFER SS9 HHed |
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2. How does decentralization of planning contribute to
organizational flexibility ? Discuss the advantages
associated with decentralizing the planning process.
Arereg fohsiato Tieacis ey # fhd yaR
ARE A % 2 Sy G § deees R §
fohsiaRtor & I @l W ==t Hhi|

3. How does effective leadership impact organizational
culture ? Explain the leadership styles relevant in modern
business management practices.
AT g TISHHS HEH{d 1 S Jfad Hidr § 2
3MYfTeh SFaEr yaied gensti H 37t YrfiTeh Agca St
T AEAT |

4. How does Multinational Corporations (MNCs) ensure

effective coordination across various regions and

cultures ? Explain with relevant examples.
sgusera it (MNCs) fafisr & oiR axpfadi &
o guTel T Sy gHfved I § 7 SUgH el

& T US|
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5. Discuss the key functions of management in the context
of present-day businesses. Explain, how businesses adapt
to the challenges of a fast-evolving global marketplace.
AT, a9 dsit ¥ foefaa & ®© aftow 9NR &
THifad & g ford yR ST sRfad 9 § 2

Section-B
(Tvs-a)
Short Answer Type Questions
(g I U9H) 4x8=32

Note :— Section ‘B’ contains Eight (08) Short-answer type
questions of Eight (08) marks each. Learners are
required to answer any four (04) questions only.

dT — @vg ‘@’ # ame (08) @Y SwE wed T W™ F,
e U & fau o7s (08) i fawffea €1 franfemt
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1. How can core management thoughts be applied to

improve the efficiency in small business ?
B FIEE H T § GUR & foa g8 geud fo=mi &l
FY AN fwa 5 Hhar § 2
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How can departmentalization be applied in a business
to enhance operational efficiency ?

FererTeHs (AREre) e dg % fau ferdt sraem
H faurfietor &8 o] fowan <1 9t § 2

What role does effective staffing play in maintaining a

productive workforce ?

UG A hl FAC @ H JHET RIRT H FI
JfHeRT & 2

Explain the controlling techniques used in monitor

employee performance.

FHHER! Foaea &1 R § ggea s aedtel @i
AT IS |

What is the importance of management in achieving

organizational goals ?
YT T GISHAHS el ol U i H 91 T § ?

Explain the significance decision-making in an

organization.

ford} Te § fofg o1 & U8 Sl 9HEsT |
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7. Explain any three ways through which management

motivates staff in an organization.
el T § YaEA g hH=1iEl 1 IRa i & fhdt
@ ik i SATEAT Hife |

8.  What is the importance of coordination in management ?
oA § THSE 6 F Hed § 7
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