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Note :– This paper is of Seventy (70) marks divided into

Two (02) Sections ‘A’ and ‘B’. Attempt the

questions contained in these Sections according to

the detailed instructions given therein. Candidates

should limit their answers to the questions on the

given answer sheet. No additional (B) answer

sheet will be issued.

uksV :µ ;g iz'u&i= lÙkj (70) vadksa dk gS] tks nks (02) [k.Mksa

^d* rFkk ^[k* esa foHkkftr gSA izR;sd [k.M esa fn, x,

foLr̀r funsZ'kksa ds vuqlkj gh iz'uksa dks gy djuk gSA ijh{kkFkhZ

vius iz'uksa ds mÙkj nh xbZ mÙkj&iqfLrdk rd gh lhfer

j[ksaA dksbZ vfrfjDr (ch) mÙkj&iqfLrdk tkjh ugha dh

tk;sxhA
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Section–A

([k.M–d)

Long Answer Type Questions

(nh?kZ mÙkjh; iz'u) 2×19=38

Note :– Section ‘A’ contains Five (05) Long-answer

type questions of Nineteen (19) marks each.

Learners are required to answer any two (02)

questions only.

uksV :µ [k.M ^d* esa ik¡p (05) nh?kZ mÙkjh; iz'u fn;s x;s gSa] izR;sd

iz'u ds fy, mUuhl (19) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa dks

buesa ls dsoy nks (02) iz'uksa ds mÙkj nsus gSaA

1. How do contemporary managers balance the technical,

human, and conceptual skills required to drive

organizational success ? Explain with relevant examples.

ledkyhu izca/kd laxBukRed lQyrk dks izkIr djus ds fy,

vko';d rduhdh] ekuo] vkSj oSpkfjd dkS'kyksa esa fdl izdkj

larqyu cukrs gSa \ mi;qDr mnkgj.kksa ds lkFk le>k,¡A
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2. How does decentralization of planning contribute to

organizational flexibility ? Discuss the advantages

associated with decentralizing the planning process.

;kstukc¼ fodsaæhdj.k laxBukRed yphykiu esa fdl izdkj

;ksxnku nsrk gS \ vk/kqfud laxBuksa esa ;kstukc¼ izfØ;k ds

fodsaæhdj.k ls tqM+s ykHkksa ij ppkZ djsaA

3. How does effective leadership impact organizational

culture ? Explain the leadership styles relevant in modern

business management practices.

izHkkoh usr`Ro laxBukRed laLÏfr dks dSls izHkkfor djrk gS \

vk/kqfud O;olk; izca/ku izFkkvksa esa mudh izklafxd usr`Ro 'kSfy;ksa

dh O;k[;k djsaA

4. How does Multinational Corporations (MNCs) ensure

effective coordination across various regions and

cultures ? Explain with relevant examples.

cgqjk"Vªh; dEifu;k¡ (MNCs) fofHkék {ks=ksa vkSj laLÏfr;ksa ds

chp izHkkoh leUo; dSls lqfuf'pr djrh gS \ mi;qDr mnkgj.kksa

ds lkFk le>kb,A
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5. Discuss the key functions of management in the context

of present-day businesses. Explain, how businesses adapt

to the challenges of a fast-evolving global marketplace.

le>kb,] O;olk; rsth ls fodflr gks jgs oSf'od ckt+kj dh

pqukSfr;ksa ds izfr fdl izdkj vuqdwfyr gksrs gSa \

Section–B

([k.M–[k)

Short Answer Type Questions

(y?kq mÙkjh; iz'u) 4×8=32

Note :– Section ‘B’ contains Eight (08) Short-answer type

questions of Eight (08) marks each. Learners are

required to answer any four (04) questions only.

uksV :µ [k.M ^[k* esa vkB (08) y?kq mÙkjh; iz'u fn;s x;s gSa]

izR;sd iz'u ds fy, vkB (08) vad fu/kkZfjr gSaA f'k{kk£Fk;ksa

dks buesa ls dsoy pkj (04) iz'uksa ds mÙkj nsus gSaA

1. How can core management thoughts be applied to

improve the efficiency in small business ?

NksVs O;olk; esa n{krk esa lq/kkj ds fy, eq[; izca/ku fopkjksa dks

dSls ykxw fd;k tk ldrk gS \
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2. How can departmentalization be applied in a business

to enhance operational efficiency ?

lapkyukRed (ifjpkyu) n{krk c<+kus ds fy, fdlh O;olk;

esa foHkkxhdj.k dSls ykxw fd;k tk ldrk gS \

3. What role does effective staffing play in maintaining a

productive workforce ?

mRiknd dk;Zcy dks cuk, j[kus esa izHkkoh LVkfQax dh D;k

Hkwfedk gS \

4. Explain the controlling techniques used in monitor

employee performance.

deZpkjh fu"iknu dh fuxjkuh esa iz;qDr fu;a=.k rduhdksa dh

O;k[;k dhft,A

5. What is the importance of management in achieving

organizational goals ?

izca/ku dk laxBukRed y{;ksa dks izkIr djus esa D;k egRo gS \

6. Explain the significance decision-making in an

organization.

fdlh laxBu esa fu.kZ; ysus ds egRo dks le>kb,A
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7. Explain any three ways through which management

motivates staff in an organization.

fdlh laxBu esa izca/ku }kjk deZpkfj;ksa dks izsfjr djus ds fdlh

rhu rjhds dh O;k[;k dhft,A

8. What is the importance of coordination in management ?

izca/ku esa leUo; dk D;k egRo gS \

**************


