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Note :This paper is of Seventy (70) marks divided into two
(02) Sections A and B. Attempt the questions con-
tained in these sections according to the detailed in-
structions given therein. Candidates should limit their
answers to the questions on the given answer sheet.

No additional (B) answer sheet will be issued.
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Section—A / 00

(Long Answer Type Questions) /J LI OO0 OIOI0 OO0

Note

[rood

:Section ‘A’ contains Five (05) long-answer-type ques-

tions of Nineteen (19) marks each. Learners are re-
quired to answer any two (02) questions only.
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. Explain the management process and discuss the role

of a manager in each stage of management process.
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Define Organisational structure and discuss the dif-

ferent types of organisational structures .
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3. Define a business organization. Explain the different
forms of business ownership with their merits and

demerits.
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4. Discuss the concept of coordination in management.
Explain the various techniques to achieve effective

coordination.
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5. Discuss the concept of Departmentalization. Explain
the advantages and disadvantages of functional de-

partmentalization.
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Note :Section ‘B’ contains Eight (08) short-answer-type
questions of Eight (08) marks each. Learners are
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required to answer any Four (04) questions only.
(4x8=32)
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1. Explain the concept of Motivation.
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2. Define management. Discuss the functions of man-

agement.
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3. What are the steps involved in the planning process?
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4. Explain the concept of leadership and discuss the
different leadership styles.

(0100 O DOiom On 0ooo 0o 0o [doo7oo tod
OO0 000 00T Onooo

5. Briefly describe the concept of Total Quality Man-
agement (TQM).
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6. Explain the concept of Decision-Making in an orga-

nization.
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7. State the difference between recruitment and selec-

tion.
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8. What are the different types of communication chan-

nels in an organization.
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