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1. What is the primary function of

Human Resource Management

(HRM) ?

(A) Financial Planning

(B) Employee Recruitment

(C) Product Development

(D) Marketing Strategy

2. Which of the following is a key

responsibility of HRM ?

(A) Conducting market research

(B) Ensuring employee safety

(C) Handling customer

complaints

(D) Developing technology

3. Human Resource Planning (HRP)

is the process of :

(A) Developing marketing

strategies

(B) Anticipating and providing for

staffing needs

(C) Increasing production

(D) Reducing financial risk

4. What does recruitment in HRM

involve ?

(A) Selecting the right product

(B) Attracting qualified

candidates for a job

(C) Improving production

techniques

(D) Managing inventory

1. ekuo lalk/ku izca/ku (HRM) dk eq[;

dk;Z D;k gS \

(A) foÙkh; ;kstuk

(B) deZpkjh HkrhZ

(C) mRikn fodkl

(D) foi.ku j.kuhfr

2. fuEufyf[kr esa ls dkSu lk HRM dh
eq[; ftEesnkjh gS \

(A) cktkj vuqla/kku djuk

(B) deZpkfj;ksa dh lqj{kk lqfuf'pr
djuk

(C) xzkgd f'kdk;rksa dks laHkkyuk

(D) izkS|ksfxdh fodflr djuk

3. ekuo lalk/ku ;kstuk (HRP) fdl izfØ;k

dks dgrs gaS \

(A) foi.ku j.kuhfr;ksa dk fodkl

(B) LVkfQax t:jrksa dh iwokZuqeku vkSj

izko/kku djuk

(C) mRiknu c<+kuk

(D) foÙkh; tksf[ke dks de djuk

4. HRM esa HkrhZ fdlls lEcfU/kr gS \

(A) lgh mRikn dk p;u djuk

(B) ukSdjh ds fy, ;ksX; mEehnokjksa dks

vkd£"kr djuk

(C) mRiknu rduhdksa esa lq/kkj djuk

(D) bUosaVjh izca/ku
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5. Which of the following is an internal

source of recruitment ?

(A) Job portals

(B) Employee referrals

(C) Campus recruitment

(D) Advertisements

6. What is the main purpose of

employee training in HRM ?

(A) Increasing product sales

(B) Enhancing employee skills

and knowledge

(C) Reducing employee benefits

(D) Increasing job opportunities

7. Job analysis is the process of :

(A) Determining the value of a

product

(B) Studying and recording job-

related tasks and

responsibilities

(C) Conducting market research

(D) Setting up new business

ventures

5. fuEufyf[kr esa ls dkSu HkrhZ dk vkarfjd

lzksr gS \

(A) tkWc iksVZYl

(B) deZpkjh lanHkZ

(C) dSail HkrhZ

(D) foKkiu

6. HRM esa deZpkjh izf'k{k.k dk eq[; mís';

D;k gS \

(A) mRikn fcØh c<+kuk

(B) deZpkjh dkS'ky vkSj Kku dks c<+kuk

(C) deZpkjh ykHkksa dks de djuk

(D) ukSdjh ds voljksa dks c<+kuk

7. ukSdjh fo'ys"k.k fdl izfØ;k dks dgrs

gSa \

(A) fdlh mRikn dk ewY; fu/kkZfjr djuk

(B) ukSdjh ls lEcfU/kr dk;ks± vkSj

ftEesnkfj;ksa dk v/;;u vkSj fjdkWMZ

djuk

(C) cktkj vuqla/kku djuk

(D) u, O;olk; 'kq: djuk
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8. Performance appraisal in HRM is

used to :

(A) Develop new products

(B) Evaluate employee

performance

(C) Manage company finances

(D) Improve customer service

9. Which of the following is a type of

on-the-job training ?

(A) Simulation

(B) Classroom instruction

(C) Coaching

(D) Webinars

10. What is meant by job rotation ?

(A) Switching employees

between different jobs to

develop skills

(B) Reducing working hours

(C) Offering part-time jobs

(D) Promoting employees to

higher positions

11. Which function of HRM is

responsible for employee

compensation’ ?

(A) Recruitment

(B) Payroll management

(C) Job analysis

(D) Performance appraisal

8. HRM esa izn'kZu ewY;kadu dk mi;ksx

fdl fy, fd;k tkrk gS \

(A) u, mRiknksa dk fodkl

(B) deZpkjh izn'kZu dk ewY;kadu

(C) dEiuh ds foÙk dk izca/ku

(D) xzkgd lsok esa lq/kkj

9. fuEufyf[kr esa ls dkSu lk ukSdjh ij

izf'k{k.k dk izdkj gS \

(A) fleqys'ku

(B) d{kk funsZ'k

(C) dksfpax

(D) osfcukj

10. ukSdjh ?kw.kZu dk D;k vFkZ gS \

(A) deZpkfj;ksa dks fofHkék ukSdfj;ksa ds

chp fLop djuk rkfd dkS'ky

fodflr gks lds

(B) dk;Z le; dks de djuk

(C) va'kdkfyd ukSdjh dh is'kd'k djuk

(D) deZpkfj;ksa dks mPp inksa ij inksUur

djuk

11. HRM dk dkSu lk dk;Z deZpkjh osru

ds fy, ftEesnkj gS \

(A) HkrhZ

(B) isjksy izca/ku

(C) ukSdjh fo'ys"k.k

(D) izn'kZu ewY;kadu
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12. What is the full form of HRM ?

(A) Human Resource

Management

(B) Human Relations Method

(C) High-Resource Marketing

(D) Human Role Management

13. What is the primary objective of

HRM ?

(A) Maximizing sales

(B) Maximizing employee

welfare and productivity

(C) Increasing company shares

(D) Enhancing product quality

14. What is the role of the HR

department in employee relations ?

(A) Product marketing

(B) Resolving conflicts and

improving communication

(C) Designing new technology

(D) Managing company accounts

15. Which of the following is a method

of employee selection ?

(A) Employee performance

review

(B) Interviews

(C) Product development

(D) Profit analysis

12. HRM dk iwjk :i D;k gS \

(A) ekuo lalk/ku izca/ku

(B) ekuo lEcU/k fof/k

(C) mPp lalk/ku foi.ku

(D) ekuo Hkwfedk izca/ku

13. HRM dk eq[; mís'; D;k gS \

(A) fcØh dks vf/kdre djuk

(B) deZpkjh dY;k.k vkSj mRikndrk

dks vf/kdre djuk

(C) daiuh ds 'ks;j c<+kuk

(D) mRikn dh xq.koÙk c<+kuk

14. deZpkjh lEcU/kksa esa HR foHkkx dh Hkwfedk

D;k gS \

(A) mRikn foi.ku

(B) fooknksa dks lqy>kuk vkSj lapkj esa

lq/kkj djuk

(C) ubZ rduhd fMtkbu djuk

(D) dEiuh ds [kkrksa dk izca/ku

15. fuEufyf[kr esa ls dkSu lk deZpkjh p;u

dk ,d rjhdk gS \

(A) deZpkjh izn'kZu leh{kk

(B) lk{kkRdkj

(C) mRikn fodkl

(D) ykHk fo'ys"k.k
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16. What is the purpose of employee

motivation programs ?

(A) To increase company revenue

(B) To encourage employees to

perform better

(C) To reduce production costs

(D) To improve technology

17. Human Resource Information

System (HRIS) is used for :

(A) Keeping track of employee

data

(B) Managing company finances

(C) Conducting market analysis

(D) Developing new products

18. What is workforce diversity ?

(A) A variety of products offered

by a company

(B) A diverse mix of employees

from different backgrounds

(C) Different ways of doing

business

(D) Multiple locations of a

company

16. deZpkjh izsj.kk dk;ZØeksa dk mís'; D;k

gS \

(A) dEiuh ds jktLo dks c<+kuk

(B) deZpkfj;ksa dks csgrj izn'kZu djus

ds fy, izsfjr djuk

(C) mRiknu ykxr dks de djuk

(D) izkS|ksfxdh esa lq/kkj djuk

17. ekuo lalk/ku lwpuk iz.kkyh (HRIS) dk

mi;ksx fdl fy, fd;k tkrk gS \

(A) deZpkjh MsVk dk fjdkWMZ j[ku

(B) dEiuh ds foÙk dk izca/ku

(C) cktkj fo'ys"k.k djuk

(D) u, mRiknksa dk fodkl djuk

18. dk;Zcy fofo/krk dk D;k vFkZ gS \

(A) dEiuh }kjk is'k fd, x, fofHkék

izdkj ds mRikn

(B) fofHkUu i`"BHkwfe;ksa ls vkus okys

deZpkfj;ksa dk feJ.k

(C) O;kikj djus ds fofHkUu rjhds

(D) dEiuh ds dbZ LFkku
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19. What is employee retention ?

(A) Hiring new employees

(B) Keeping current employees in

the organization

(C) Offering part-time jobs

(D) Promoting employees

20. What is the role of HR in

succession planning ?

(A) Planning company finances

(B) Identifying and preparing

employees for future

leadership roles

(C) Managing customer relations

(D) Developing products

21. What does employee empowerment

mean ?

(A) Giving employees the

authority to make decisions

(B) Assigning more tasks to

employees

(C) Increasing the salary of

employees

(D) Reducing the work hours of

employees

19. deZpkjh izfr/kkj.k D;k gS \

(A) u, deZpkfj;ksa dks HkrhZ djuk

(B) ekStwnk deZpkfj;ksa dks laxBu esa

cuk, j[kuk

(C) va'kdkfyd ukSdjh dh is'kd'k

djuk

(D) deZpkfj;ksa dks inksékr djuk

20. mÙkjkf/kdkjh ;kstuk esa HR dh Hkwfedk

D;k gS \

(A) dEiuh ds foÙk dh ;kstuk cukuk

(B) Hkfo"; ds usr`Ro inksa ds fy,

deZpkfj;ksa dh igpku vkSj rS;kjh

djuk

(C) xzkgd lEcU/kksa dk izca/ku

(D) mRiknksa dk fodkl

21. deZpkjh l'kfDrdj.k dk D;k vFkZ gS \

(A) deZpkfj;ksa dks fu.kZ; ysus dk vf/kdkj

nsuk

(B) deZpkfj;ksa dks vf/kd dk;Z lkSaiuk

(C) deZpkfj;ksa dk osru c<+kuk

(D) deZpkfj;ksa ds dk;Z le; dks de

djuk



A–1277 BBAV–502 ( 9 ) P.T.O.

22. Which of the following is an HRM

strategy to improve employee

work-life balance ?

(A) Increasing work hours

(B) Offering flexible work

schedules

(C) Reducing training programs

(D) Increasing business travel

23. What does an employee

engagement program aim to do ?

(A) Increase the company’s

profits

(B) Enhance the emotional

connection between employees

and the organization

(C) Hire new employees

(D) Reduce production costs

24. The process of reducing the number

of employees in an organization is

called :

(A) Expansion

(B) Downsizing

(C) Outsourcing

(D) Job rotation

22. deZpkjh dk;Z&thou larqyu esa lq/kkj ds

fy, HRM j.kuhfr dkSu lh gS \

(A) dk;Z le; c<+kuk

(B) yphyh dk;Z le; lkj.kh dh

is'kd'k djuk

(C) izf'k{k.k dk;ZØeksa dks de djuk

(D) O;kikj ;k=k c<+kuk

23. deZpkjh lxkbZ dk;ZØe dk mís'; D;k

gS \

(A) dEiuh ds equkQs dks c<+kuk

(B) deZpkfj;ksa vkSj laxBu ds chp

HkkoukRed lEcU/k dks c<+kuk

(C) u, deZpkfj;ksa dh HkrhZ djuk

(D) mRiknu ykxr dks de djuk

24. laxBu deZpkfj;ksa dh la[;k de djus

dh izfØ;k dks D;k dgk tkrk gS \

(A) foLrkj

(B) Mkmulkbftax

(C) vkmVlks²lx

(D) ukSdjh ?kw.kZu
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25. What does grievance handling in

HRM involve ?

(A) Increasing employee benefits

(B) Addressing employee

complaints

(C) Hiring new employees

(D) Designing new work

schedules

26. Which of the following is a type of

external recruitment ?

(A) Promotions

(B) Transfers

(C) Campus recruitment

(D) Internal job posting

27. What is meant by human capital ?

(A) The financial assets of a

company

(B) The skills, knowledge, and

experience of employees

(C) The technology used by the

company

(D) The physical infrastructure of

the company

25. HRM esa f'kdk;r izca/ku dk D;k vFkZ

gS \

(A) deZpkjh ykHkksa dks c<+kuk

(B) deZpkfj;ksa dh f'kdk;rksa dk lek/kku

djuk

(C) u, deZpkfj;ksa dh HkrhZ djuk

(D) ubZ dk;Z le; lkj.kh dks fMtkbu

djuk

26. fuEufyf[kr esa ls dkSu HkrhZ dk ckgjh lzksr

gS \

(A) inksékfr

(B) LFkkukarj.k

(C) dSail HkrhZ

(D) vkarfjd ukSdjh iksfLVax

27. ekuo iwath ls D;k rkRi;Z gS \

(A) dEiuh dh foÙkh; laifÙk

(B) deZpkfj;ksa ds dkS'ky] Kku vkSj

vuqHko

(C) dEiuh }kjk mi;ksx dh tkus okyh

rduhd

(D) dEiuh dk HkkSfrd cqfu;knh <kapk



A–1277 BBAV–502 ( 11 ) P.T.O.

28. dkSu lh HR xfrfof/k deZpkjh dkS'ky

vkSj ukSdjh dh vko';drkvksa ds chp

dh [kkbZ dks de djrh gS \

(A) deZpkjh izsj.kk

(B) izf'k{k.k vkSj fodkl

(C) osru ;kstuk

(D) izn'kZu ewY;kadu

29. ukSdjh fooj.k dk mís'; D;k gS \

(A) dEiuh ds y{;ksa dk o.kZu djuk

(B) ukSdjh ds fy, vko';d drZO;ksa]

ftEesnkfj;ksa vkSj dkS'ky dk fooj.k

nsuk

(C) cktkj vuqla/kku djuk

(D) deZpkfj;ksa dk osru c<+kuk

30. HRM izn'kZu ewY;kadu dk mi;ksx fdl

fy, djrk gS \

(A) deZpkjh ykHkksa dks de djuk

(B) fdlh deZpkjh ds dk;Z izn'kZu dk

ewY;kadu djuk

(C) xzkgd losZ{k.k djuk

(D) dk;ZLFky ds cqfu;knh <kaps esa lq/kkj

djuk

28. Which HR activity involves

reducing the gap between employee

skills and job requirements ?

(A) Employee motivation

(B) Training and development

(C) Compensation planning

(D) Performance appraisal

29. What is the purpose of a job

description ?

(A) Describing company goals

(B) Outlining the duties,

responsibilities, and skills

required for a job

(C) Conducting market research

(D) Increasing employee salaries

30. What does HRM use performance

appraisals for ?

(A) Reducing employee benefits

(B) Evaluating an employee’s job

performance

 (C) Conducting customer surveys

(D) Improving workplace

infrastructure
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31. HR vkWfMV D;k gS \

(A) deZpkjh dj fjdkWMZ dh leh{kk

(B) HR uhfr;ksa vkSj izFkkvksa dh

O;ofLFkr leh{kk

(C) dEiuh ds equkQs dk fo'ys"k.k

(D) dk;ZLFky dh nq?kZVukvksa dh tkap

32. LVªSVsftd HRM dk eq[; Qksdl D;k gS \

(A) HR izFkkvksa dks laxBukRed y{;ksa

ds lkFk lajsf[kr djuk

(B) u, mRiknksa dk fodkl

(C) cktkj fgLlsnkjh c<+kuk

(D) foÙkh; vkWfMV djuk

33. ukSdjh lao/kZu dk mís'; D;k gS \

(A) deZpkfj;ksa dh la[;k de djuk

(B) vf/kd pqukSrhiw.kZ dk;Z iznku djus

ds fy, ukSdjh dh ftEesnkfj;ksa dks

c<+kuk

(C) deZpkjh dk;ZHkkj dks de djuk

(D) mPp osru dh is'kd'k djuk

31. What is an HR audit ?

(A) Review of employee tax

records

(B) A systematic review of HR

policies and practices

(C) Analysis of company profits

(D) Investigation of workplace

accidents

32. What is the main focus of strategic

HRM ?

(A) Aligning HR practices with

organizational goals

(B) Developing new products

(C) Increasing market share

(D) Conducting financial audits

33. What does job enrichment aim to

achieve ?

(A) Reducing the number of

employees

(B) Increasing job responsibilities

to provide, more challenging

work

(C) Decreasing employee

workload

(D) Offering higher salaries
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34. What is employee orientation ?

(A) A process to familiarize new

employees with their job and

the organization

(B) A method to increase product

sales

(C) A plan to develop new

technology

(D) A technique to reduce

company expenses

35. What is meant by HR outsourcing ?

(A) Assigning HR functions to an

external service provider

(B) Reducing employee salaries

(C) Expanding the company’s

workforce

(D) Increasing employee working

hours

36. Which of the following is a feature

of human resource development

(HRD) ?

(A) Market expansion

(B) Enhancing the skills and

knowledge of employees

(C) Reducing company profits

(D) Developing new products

34. deZpkjh mUeq[khdj.k D;k gS \

(A) u, deZpkfj;ksa dks mudh ukSdjh vkSj

laxBu ls ifjfpr djkus dh izfØ;k

(B) mRikn fcØh c<+kus dk ,d rjhdk

(C) ubZ rduhd fodflr djus dh

;kstuk

(D) dEiuh ds [kpks± dks de djus dh

rduhd

35. HR vkmVlks²lx ls D;k rkRi;Z gS \

(A) HR dk;ks± dks ckgjh lsok iznkrk dks

lkSaiuk

(B) deZpkfj;ksa ds osru dks de djuk

(C) dEiuh ds dk;Zcy dk foLrkj

djuk

(D) deZpkfj;ksa ds dk;Z le; dks c<+kuk

36. fuEufyf[kr esa ls dkSu ekuo lalk/ku

fodkl (HRD) dh fo'ks"krk gS \

(A) cktkj dk foLrkj

(B) deZpkfj;ksa ds dkS'ky vkSj Kku dks

c<+kuk

(C) dEiuh ds equkQs dks de djuk

(D) u, mRiknksa dk fodkl djuk



A–1277 BBAV–502 ( 14 ) P.T.O.

37. What is a primary goal of workforce

planning ?

(A) Increasing company revenue

(B) Ensuring the organization has
the right number of employees
with the right skills

(C) Reducing employee work
hours

(D) Improving customer satisfaction

38. Which of the following is an

example of an HR metric ?

(A) Product quality

(B) Employee turnover rate

(C) Company profit

(D) Market share

39. What does talent management in

HRM involve ?

(A) Managing company finances

(B) Attracting, developing, and

retaining talented employees

(C) Conducting market analysis

(D) Expanding the product range

40. What is the role of HR in

organizational change management ?

(A) Conducting product research

(B) Facilitating the transition
process and supporting
employees through change

(C) Increasing production targets

(D) Managing the company’s
legal affairs

37. dk;Zcy ;kstuk dk eq[; mís'; D;k gS \

(A) dEiuh dk jktLo c<+kuk

(B) ;g lqfuf'pr djuk fd laxBu ds
ikl lgh dkS'ky okys lgh la[;k esa
deZpkjh gksa

(C) deZpkfj;ksa ds dk;Z le; dks de
djuk

(D) xzkgd larqf"V esa lq/kkj djuk

38. fuEufyf[kr esa ls dkSu HR ehfVªd dk
,d mnkgj.k gS \

(A) mRikn dh xq.koÙkk

(B) deZpkjh VuZvksoj nj

(C) dEiuh dk ykHk

(D) cktkj fgLlsnkjh

39. HRM esa izfrHkk izca/ku fdlls lEcfU/kr
gS \

(A) dEiuh ds foÙk dk izca/ku djuk

(B) izfrHkk'kkyh deZpkfj;ksa dks vkd£"kr
djuk] fodflr djuk vkSj cuk,
j[kuk

(C) cktkj fo'ys"k.k djuk

(D) mRikn jsat dk foLrkj djuk

40. laxBukRed ifjorZu izca/ku esa HR dh
D;k Hkwfedk gksrh gS \

(A) mRikn vuqla/kku djuk

(B) ifjorZu izfØ;k esa lqxerk ykuk
vkSj deZpkfj;ksa dks leFkZu nsuk

(C) mRiknu y{;ksa dks c<+kuk

(D) daiuh ds dkuwuh ekeyksa dks izca/ku
djuk
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