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Important Instructions :

1.

This paper consists of 40 Multiple
Choice Questions (M.C.Q.). All
questions are compulsory and carry
1 mark each. There is not negative
marking.

Each question has four alternative
responses marked (A), (B), (C) and
(D). You have to choose an
appropriate answer option and
mark it on the OMR sheet.

For marking answers on OMR
sheet, follow the detailed instructions
given on the OMR Sheet.

Use only Blue or Black ball point
pen for marking on OMR.
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What is the primary function of
Human Resource Management
(HRM) ?

(A) Financial Planning

(B) Employee Recruitment
(C) Product Development
(D) Marketing Strategy

Which of the following is a key
responsibility of HRM ?

(A) Conducting market research
(B) Ensuring employee safety

(C) Handling customer
complaints

(D) Developing technology

Human Resource Planning (HRP)
is the process of :

(A) Developing marketing
strategies

(B) Anticipating and providing for
staffing needs

(C) Increasing production
(D) Reducing financial risk

What does recruitment in HRM
involve ?

(A) Selecting the right product

(B) Attracting qualified
candidates for a job

(C) Improving production
techniques

(D) Managing inventory
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Which of the following is an internal

source of recruitment ?
(A) Job portals

(B) Employee referrals
(C) Campus recruitment

(D) Advertisements

What is the main purpose of

employee training in HRM ?
(A) Increasing product sales

(B) Enhancing employee skills

and knowledge
(C) Reducing employee benefits

(D) Increasing job opportunities

Job analysis is the process of :

(A) Determining the value of a
product

(B) Studying and recording job-
related tasks and
responsibilities

(C) Conducting market research

(D) Setting up new business

ventures
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Performance appraisal in HRM is
used to :

(A)
(B)

Develop new products

Evaluate employee
performance

(©)
(D)

Manage company finances

Improve customer service

Which of the following is a type of
on-the-job training ?

(A)
(B)
(®)
(D)

Simulation
Classroom instruction
Coaching

Webinars

10.

What is meant by job rotation ?
(A) Switching employees
between different jobs to

develop skills
(B)
(®)
(D)

Reducing working hours
Offering part-time jobs

Promoting employees to
higher positions

11.
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of HRM is
employee

Which function
responsible for
compensation’ ?

(A)
(B)
(©)
(D)

Recruitment
Payroll management
Job analysis

Performance appraisal
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12.

What is the full form of HRM ?

(A) Human Resource
Management

(B) Human Relations Method
(C) High-Resource Marketing

(D) Human Role Management

13.

What is the primary objective of
HRM ?

(A)
(B)

Maximizing sales
Maximizing employee

welfare and productivity
(©)
(D)

Increasing company shares

Enhancing product quality

14.

What is the role of the HR
department in employee relations ?

(A)
(B)

Product marketing

Resolving  conflicts and

improving communication
(©)
(D)

Designing new technology

Managing company accounts

15.
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Which of the following is a method
of employee selection ?
(A)

Employee performance

review
(B) Interviews
(©)

(D)

Product development

Profit analysis
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16.

What is the purpose of employee

motivation programs ?
(A) To increase company revenue

(B) To encourage employees to

perform better
(C) To reduce production costs

(D) To improve technology

17.

Human Resource Information

System (HRIS) is used for :

(A) Keeping track of employee

data
(B) Managing company finances
(C) Conducting market analysis

(D) Developing new products

18.
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What is workforce diversity ?

(A) A variety of products offered
by a company

(B) A diverse mix of employees
from different backgrounds

(C) Different ways of doing
business

(D) Multiple

locations of a

company
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19.

What is employee retention ?
(A) Hiring new employees

(B) Keeping current employees in

the organization
(C) Offering part-time jobs

(D) Promoting employees

20.

What is the role of HR in

succession planning ?
(A) Planning company finances

(B) Identifying and preparing

employees for future

leadership roles
(C) Managing customer relations

(D) Developing products

21.
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What does employee empowerment
mean ?
(A) Giving  employees the

authority to make decisions

(B) Assigning more tasks to

employees

(C) Increasing the salary of

employees

(D) Reducing the work hours of

employees

BBAV-502

19.

FUERT gfaumRo F ¥ 2

(A) T HHEDIRET I Tdf HET

(B) WISl ®u=ifEl HI TeA H
T, T

(C) oivrpiferss Hrewdt 1 U9THTT
HEAT

(D) HHARE I TS HEAT

20.

AU AsH 1 # HR &t yffen

FE ?

(A) Ho & fo St dreET S

(B) wfosa & A9 W&l & fau
FHHARAT S TG AR TR
EXGI

(C) TITesh TEi o1 JaeA
(D) SRl %I foshrE

21.

FHEAR] TRTIHIHLOT 1 1 379 § 2

(A) HHEAE =l 0T T T 3TfERR
&

(B) eHE=IRE i AR el dio

(C) HH=RA &1 Aa agHT

(D) wHHA & & GHT hI HH

EXGI

P.T.O.



22,

Which of the following is an HRM

strategy to improve employee
work-life balance ?
(A)

(B)

Increasing work hours

Offering  flexible  work

schedules
©)
(D)

Reducing training programs

Increasing business travel

23.

What does an  employee

engagement program aim to do ?

(A) Increase the company’s

profits

Enhance the emotional

(B)
connection between employees

and the organization
(©)
(D)

Hire new employees

Reduce production costs

24,
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The process of reducing the number
of employees in an organization is

called :
(A)
(B)
(©)
(D)

Expansion
Downsizing
Outsourcing

Job rotation
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25.

What does grievance handling in

HRM involve ?
(A) Increasing employee benefits

(B) Addressing employee

complaints
(C) Hiring new employees

(D) Designing new work

schedules

26.

Which of the following is a type of

external recruitment ?

(A) Promotions

(B) Transfers

(C) Campus recruitment

(D) Internal job posting

27.
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What is meant by human capital ?

(A) The financial assets of a

company

(B) The skills, knowledge, and

experience of employees

(C) The technology used by the

company

(D) The physical infrastructure of

the company
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28.

Which HR activity involves

reducing the gap between employee

skills and job requirements ?
(A) Employee motivation

(B) Training and development
(C) Compensation planning

(D) Performance appraisal

29.

What is the purpose of a job

description ?
(A) Describing company goals
(B) Outlining the duties,

responsibilities, and skills

required for a job
(C) Conducting market research

(D) Increasing employee salaries

30.
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What does HRM use performance

appraisals for ?
(A) Reducing employee benefits

(B) Evaluating an employee’s job

performance
(C) Conducting customer surveys

(D) Improving workplace

infrastructure
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31.

What is an HR audit ?

(A) Review of employee tax

records

(B) A systematic review of HR

policies and practices
(C) Analysis of company profits

(D) Investigation of workplace

accidents

32.

What is the main focus of strategic
HRM ?

(A) Aligning HR practices with

organizational goals
(B) Developing new products
(C) Increasing market share

(D) Conducting financial audits

33.
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What does job enrichment aim to

achieve ?

(A) Reducing the number of

employees

(B) Increasing job responsibilities
to provide, more challenging

work

(C) Decreasing employee

workload

(D) Offering higher salaries
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34.

What is employee orientation ?

(A) A process to familiarize new
employees with their job and
the organization

(B) A method to increase product
sales

(C) A plan
technology

to develop new

(D) A reduce

company expenses

technique to

35.

What is meant by HR outsourcing ?

(A) Assigning HR functions to an

external service provider
(B) Reducing employee salaries
(C) Expanding the company’s
workforce

(D) Increasing employee working

hours

36.
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Which of the following is a feature
of human resource development
(HRD) ?

(A) Market expansion

(B) Enhancing the skills and
knowledge of employees

(C) Reducing company profits

(D) Developing new products
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37.

What is a primary goal of workforce
planning ?
(A) Increasing company revenue

(B) Ensuring the organization has
the right number of employees
with the right skills

(C) Reducing employee work
hours

(D) Improving customer satisfaction

38.

Which of the following is an
example of an HR metric ?

(A) Product quality

(B) Employee turnover rate
(C) Company profit

(D) Market share

39.

What does talent management in
HRM involve ?

(A) Managing company finances

(B) Attracting, developing, and
retaining talented employees

(C) Conducting market analysis

(D) Expanding the product range

40.

A-1277

What is the role of HR in
organizational change management ?

(A) Conducting product research

(B) Facilitating the transition
process and  supporting
employees through change

(C) Increasing production targets

(D) Managing the company’s
legal affairs
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