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1. What is the primary function of

Human Resource Management ?

(A) Product design

(B) Managing financial accounts

(C) Recruitment and employee

management

(D) Manufacturing processes

2. Which of the following is NOT a

function of HRM ?

(A) Training and development

(B) Employee welfare

(C) Marketing strategy

(D) Performance appraisal

3. Which of the following roles

focuses on aligning HR practices

with business goals ?

(A) Administrative role

(B) Strategic role

(C) Welfare role

(D) Operational role

1. ekuo lalk/ku izca/ku dk izkFkfed dk;Z

D;k gS \

(A) mRikn fMtkbu

(B) foÙkh; [kkrksa dk izca/ku

(C) HkrhZ vkSj deZpkjh izca/ku

(D) fofuekZ.k izfØ;k,¡

2. fuEufyf[kr esa ls dkSu lk HRM dk dk;Z

ugha gS \

(A) izf'k{k.k vkSj fodkl

(B) deZpkjh dY;k.k

(C) foi.ku j.kuhfr

(D) izn'kZu ewY;kadu

3. fuEufyf[kr esa ls dkSulh Hkwfedk ekuo

lalk/ku izFkkvksa dks O;kolkf;d y{;ksa ds

lkFk lajsf[kr djus ij dsfUær gS \

(A) iz'kklfud Hkwfedk

(B) j.kuhfrd Hkwfedk

(C) dY;k.kdkjh Hkwfedk

(D) ifjpkyu Hkwfedk
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4. Which of the following is a

challenge faced by HRM in the

modern era ?

(A) Limited - technological

advancements

(B) Managing a diverse workforce

(C) Lack of globalization

(D) Stable labor markets

5. Job analysis helps HR in which of

the following areas ?

(A) Determining job roles and

responsibilities.

(B) Developing new products

(C) Marketing strategy

(D) Managing financial

investments

6. Which method is NOT typically

used for job analysis ?

(A) Observation

(B) Interviews

(C) Financial reports

(D) Questionnaires

4. vk/kqfud ;qx esa ,pvkj,e ds lkeus

fuEufyf[kr esa ls dkSu lh pqukSrh gS \

(A) lhfer rduhdh izxfr

(B) fofo/k dk;Zcy dk izca/ku djuk

(C) oS'ohdj.k dk vHkko

(D) fLFkj Je cktkj

5. dk;Z fo'ys"k.k ,pvkj dks fuEufyf[kr esa

ls fdl {ks= esa enn djrk gS \

(A) ukSdjh dh Hkwfedk,¡ vkSj ftEesnkfj;k¡

fu/kkZfjr djuk

(B) u, mRiknksa dk fodkl djuk

(C) foi.ku j.kuhfr

(D) foÙkh; fuos'k dk izca/ku

6. ukSdjh fo'ys"k.k ds fy, vkerkSj ij fdl

i¼fr dk mi;ksx ugha fd;k tkrk gS \

(A) voyksdu

(B) lk{kkRdkj

(C) foÙkh; fjiksVZ

(D) iz'ukoyh
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7. The information collected in job

analysis is used for which of the

following purposes ?

(A) Job evaluation

(B) Recruitment

(C) Performance appraisal

(D) All of the above

8. Which of the following best defines

job specification ?

(A) A detailed description of

tasks and duties

(B) The qualifications and skills

required for a job

(C) A report on employee

performance

(D) A list of company policies

9. Which of the following is the first

step in the recruitment process ?

(A) Job advertisement

(B) Selection

(C) Job analysis

(D) Interview

7. dk;Z fo'ys"k.k esa ,df=r tkudkjh dk

mi;ksx fuEufyf[kr esa ls fdl mís'; ds

fy, fd;k tkrk gS \

(A) ukSdjh dk ewY;kadu

(B) HkrhZ

(C) izn'kZu ewY;kadu

(D) mijksDr lHkh

8. fuEufyf[kr esa ls dkSu dk;Z fof'k"Vrk dks

loksZÙke :i ls ifjHkkf"kr djrk gS \

(A) dk;ks± vkSj drZO;ksa dk foLr`r

fooj.k

(B) ukSdjh ds fy, vko';d ;ksX;rk,¡

vkSj dkS'ky

(C) deZpkjh izn'kZu ij ,d fjiksVZ

(D) dEiuh dh uhfr;ksa dh ,d lwph

9. fuEufyf[kr esa ls dkSu lk HkrhZ izfØ;k dk

igyk pj.k gS \

(A) ukSdjh dk foKkiu

(B) p;u

(C) ukSdjh fo'ys"k.k

(D) lk{kkRdkj
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10. What is the primary purpose of

recruitment ?

(A) Filling vacancies quickly

(B) Attracting qualified candidates

(C) Minimizing training costs

(D) Increasing competition

11. Which method is used to evaluate

the effectiveness of a recruitment

process ?

(A) Training evaluations

(B) Recruitment metrics

(C) Product sales

(D) Marketing analysis

12. Which of the following is a type

of internal recruitment ?

(A) Job posting

(B) Campus recruitment

(C) Online job portals

(D) Employment agencies

10. HkrhZ dk izkFkfed mís'; D;k gS \

(A) fjfDr;ksa dks 'kh?kz Hkjuk

(B) ;ksX; mEehnokjksa dks vkd£"kr

djuk

(C) izf'k{k.k ykxr dks de djuk

(D) c<+rh izfrLi/kkZ

11. HkrhZ izfØ;k dh izHkko'khyrk dk ewY;kadu

djus ds fy, fdl i¼fr dk mi;ksx fd;k

tkrk gS \

(A) izf'k{k.k ewY;kadu

(B) HkrhZ esfVªDl

(C) mRikn dh fcØh

(D) foi.ku fo'ys"k.k

12. fuEufyf[kr esa ls dkSu lk vkarfjd HkrhZ

dk ,d izdkj gS \

(A) ukSdjh iksfLVax

(B) dSEil HkrhZ

(C) vkWuykbu tkWc iksVZy

(D) jkstxkj ,tsafl;ka



A–1275 BBAV–201 ( 7 ) P.T.O.

13. What is the main objective of

training in organizations ?

(A) Reduce product prices

(B) Improve - employee

performance

(C) Increase marketing outreach

(D) Control financial costs

14. Which of the following methods is

most suitable for training managers

and executives ?

(A) Lectures

(B) Coaching and mentoring

(C) Apprenticeship

(D) Simulation

15. Which of the following is a key

benefit of employee development

programs ?

(A) Increased employee turnover

(B) Higher job satisfaction and

retention

(C) Decreased employee morale

(D) Reduced - organizational

flexibility

13. laxBuksa esa izf'k{k.k dk eq[; mís'; D;k

gS \

(A) mRikn dh dhersa de djsa

(B) deZpkjh izn'kZu esa lq/kkj djsa

(C) ekdsZfVax vkmVjhp c<+k,¡

(D) foÙkrh; ykxrksa ij fu;a=.k j[ksa

14. izca/kdksa vkSj vf/kdkfj;ksa dks izf'k{k.k nsus

ds fy, fuEufyf[kr esa ls dkSu lh fof/k

lcls mi;qDr gS \

(A) O;k[;ku

(B) dksfpax vkSj ekxZn'kZu

(C) izf'k{kqrk

(D) vuqdj.k

15. fuEufyf[kr esa ls dkSu lk deZpkjh fodkl

dk;ZØeksa dk izeq[k ykHk gS \

(A) deZpkjh dkjksckj esa o`f¼

(B) mPp ukSdjh ls larqf"V vkSj

izfr/kkj.k

(C) deZpkjh eukscy esa deh

(D) laxBukRed yphysiu esa deh
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16. Which of the following training

methods focuses on real-life

problem-solving ?

(A) Case study method

(B) Classroom training

(C) Role play

(D) Job shadowing

17. Which of the following is the

core concept of marketing

management ?

(A) Product production

(B) Consumer needs and wants

(C) Financial management

(D) Legal compliance

18. Which element is NOT part of the

4Ps of marketing ?

(A) Product

(B) Price

(C) Plan

(D) Place

19. The primary focus of marketing

management is on which of the

following ?

(A) Profit maximization

(B) Customer satisfaction

(C) Reducing employee turnover

(D) Minimizing operational costs

16. fuEufyf[kr esa ls dkSu lh izf'k{k.k i¼fr

okLrfod thou dh leL;k&lek/kku ij

dsafær gS \

(A) dsl LVMh fof/k

(B) d{kk izf'k{k.k

(C) Hkwfedk fuHkkuk

(D) tkWc 'kSMksbax

17. fuEufyf[kr esa ls dkSu foi.ku izca/ku dh

ewy vo/kkj.kk gS \

(A) mRikn mRiknu

(B) miHkksDrk dh t:jrsa vkSj bPNk,a

(C) foÙkh; izca/ku

(D) dkuwuh vuqikyu

18. dkSu lk rRo ekdsZfVax ds 4P dk fgLlk

ugha gS \

(A) mRikn

(B) dher

(C) ;kstuk

(D) LFkku

19. foi.ku izca/ku dk izkFkfed Qksdl

fuEufyf[kr esa ls fdl ij gS \

(A) ykHk vf/kdrehdj.k

(B) xzkgd larqf"V

(C) deZpkjh VuZvksoj dks de djuk

(D) ifjpkyu ykxr dks de djuk
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20. Which marketing philosophy

focuses on customer satisfaction as

a route to profitability ?

(A) Product concept

(B) Production concept

(C) Societal marketing concept

(D) Sales concept

21. Market segmentation divides the

market into groups based on what ?

(A) Customer needs

(B) Product price

(C) Company size

(D) Supply chain

22. Which type of segmentation is

based on customers’ geographic

location ?

(A) Psychographic segmentation

(B) Demographic segmentation

(C) Geographic segmentation

(D) Behavioral segmentation

23. What is a key benefit of market

segmentation ?

(A) Better financial management

(B) More targeted marketing

strategies

(C) Lower production costs

(D) Increased product variety

20. dkSu lk foi.ku n'kZu ykHkiznrk ds ekxZ

ds :i esa xzkgd larqf"V ij dsafær gS \

(A) mRikn vo/kkj.kk

(B) mRiknu vo/kkj.kk

(C) lkekftd foi.ku vo/kkj.kk

(D) fcØh vo/kkj.kk

21. ckt+kj foHkktu ckt+kj dks fdl vk/kkj ij

lewgksa esa foHkkftr djrk gS \

(A) xzkgd dh t:jrsa

(B) mRikn dh dher

(C) daiuh dk vkdkj

(D) vkiw£r Ük`a[kyk

22. fdl izdkj dk foHkktu xzkgdksa dh HkkSxksfyd

fLFkfr ij vk/kkfjr gS \

(A) euksoSKkfud foHkktu

(B) tulkaf[;dh; foHkktu

(C) HkkSxksfyd foHkktu

(D) O;ogkfjd foHkktu

23. ckt+kj foHkktu dk izeq[k ykHk D;k gS \

(A) csgrj foÙkh; izca/ku

(B) vf/kd yf{kr foi.ku j.kuhfr;k¡

(C) de mRiknu ykxr

(D) mRikn dh fofo/krk esa o`f¼
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24. Which of the following is

NOT a basis for demographic

segmentation ?

(A) Income

(B) Age

(C) Lifestyle

(D) Gender

25. What is consumer behavior ?

(A) How businesses make pricing

decisions

(B) The study of how individuals

make purchase decisions

(C) How organizations manage

employees

(D) The way products are

produced

26. Which of the following is NOT a

factor influencing consumer

behavior ?

(A) Social factors

(B) Psychological factors

(C) Product life cycle

(D) Personal factors

24. fuEufyf[kr esa ls dkSu lk tulkaf[;dh;

foHkktu dk vk/kkj ugha gS \

(A) vk;

(B) mez

(C) thou'kSyh

(D) fyax

25. miHkksDrk O;ogkj D;k gS \

(A) O;olk; ewY; fu/kkZj.k laca/kh fu.kZ;

dSls ysrs gSa

(B) bldk v/;;u fd O;fDr [kjhnkjh

laca/kh fu.kZ; dSls ysrs gSa

(C) laxBu deZpkfj;ksa dk izca/ku dSls

djrs gSa

(D) mRiknksa dk mRiknu djus dk rjhdk

26. fuEufyf[kr esa ls dkSu lk miHkksDrk O;ogkj

dks izHkkfor djus okyk dkjd ugha gS \

(A) lkekftd dkjd

(B) euksoSKkfud dkjd

(C) mRikn thou pØ

(D) O;fDrxr dkjd
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27. Which stage is the last in the

consumer - decision-making

process ?

(A) Information search

(B) Purchase decision

(C) Post-purchase behavior

(D) Evaluation of alternatives

28. Cultural influences on consumer

behavior refer to what ?

(A) The impact of global brands

(B) The influence of family,

social class, and culture

(C) The impact of psychological

factors

(D) The financial status of

consumers

29. Which of the following is the first

step in the marketing research

process ?

(A) Data collection

(B) Problem identification

(C) Data analysis

(D) Report generation

27. miHkksDrk fu.kZ; ysus dh izfØ;k esa dkSu

lk pj.k vafre gS \

(A) lwpuk [kkst

(B) [kjhn fu.kZ;

(C) [kjhn ds ckn dk O;ogkj

(D) fodYiksa dk ewY;kadu

28. miHkksDrk O;ogkj ij lkaLÏfrd izHkko ls

D;k rkRi;Z gS \

(A) oSf'od czkaMksa dk izHkko

(B) ifjokj] lkekftd oxZ vkSj laLÏfr

dk izHkko

(C) euksoSKkfud dkjdksa dk izHkko

(D) miHkksDrkvksa dh foÙkh; fLFkfr

29. fuEufyf[kr esa ls dkSu lk foi.ku vuqla/kku

izfØ;k esa igyk dne gS \

(A) MsVk laxzg

(B) leL;k dh igpku

(C) MsVk fo'ys"k.k

(D) fjiksVZ rS;kj djuk
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30. Which type of research focuses on

understanding the cause-and-effect

relationship ?

(A) Exploratory research

(B) Descriptive research

(C) Causal research

(D) Observational research

31. Which of the following is a primary

data collection method ?

(A) Surveys

(B) Company financial reports

(C) Industry publications

(D) Competitor analysis

32. Marketing research is primarily used

to do what ?

(A) Manage employee

performance

(B) Understand consumer needs

and market trends

(C) Reduce product costs

(D) Improve operational efficiency

30. fdl izdkj dk 'kks/k dkj.k&vkSj&izHkko

lEcU/k dks le>us ij dsafær gS \

(A) [kkstiw.kZ vuqla/kku

(B) o.kZukRed vuqla/kku

(C) dkj.k vuqla/kku

(D) voyksdu lEcU/kh vuqla/kku

31. fuEufyf[kr esa ls dkSu izkFkfed MsVk laxzg

fof/k gS \

(A) losZ{k.k

(B) dEiuh dh foÙkh; fjiksVZ

(C) m|ksx izdk'ku

(D) izfr;ksxh fo'ys"k.k

32. foi.ku vuqla/kku dk mi;ksx eq[; :i ls

D;k djus ds fy, fd;k tkrk gS \

(A) deZpkjh izn'kZu dk izca/ku djsa

(B) miHkksDrk dh t:jrksa vkSj cktkj ds

#>ku dks le>sa

(C) mRikn ykxr de djsa

(D) ifjpkyu n{krk esa lq/kkj



A–1275 BBAV–201 ( 13 ) P.T.O.

33. Financial management is primarily

concerned with what ?

(A) Managing employee benefits

(B) Controlling - marketing
campaigns

(C) Efficient - allocation - of
financial resources

(D) Designing new products

34. Which of the following is NOT an

objective of financial management ?

(A) Profit maximization

(B) Customer satisfaction

(C) Wealth maximization

(D) Risk minimization

35. The decision related to where and

how to invest resources is called

what ?

(A) Investment decision

(B) Financing decision

(C) Dividend decision

(D) Cost analysis

36. Which function of financial

management involves deciding how

to finance company operations ?

(A) Investment decision

(B) Financing decision

(C) Dividend decision

(D) Risk management

33. foÙkh; izca/ku eq[; :i ls fdlls

lEcfU/kr gS \

(A) deZpkjh ykHkksa dk izca/ku djuk

(B) foi.ku vfHk;kuksa dks fu;af=r djuk

(C) foÙkh; lalk/kuksa dk dq'ky vkoaVu

(D) u, mRikn fMtkbu djuk

34. fuEufyf[kr esa ls dkSu lk foÙkh; izca/ku

dk mís'; ugha gS \

(A) ykHk vf/kdrehdj.k

(B) xzkgd larqf"V

(C) /ku vf/kdrehdj.k

(D) tksf[ke U;wuredj.k

35. lalk/kuksa dks dgk¡ vkSj dSls fuos'k djuk gS

blls lEcfU/kr fu.kZ; D;k dgykrk gS \

(A) fuos'k fu.kZ;

(B) foÙkiks"k.k fu.kZ;

(C) ykHkka'k fu.kZ;

(D) ykxr fo'ys"k.k

36. foÙkh; izca/ku ds fdl dk;Z esa ;g r;

djuk 'kkfey gS fd daiuh ds lapkyu dks

dSls foÙkiksf"kr fd;k tk, \

(A) fuos'k fu.k;Z

(B) foÙkiks"k.k fu.k;Z

(C) ykHkka'k fu.k;Z

(D) tksf[ke izca/ku
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37. Which of the following methods is

used to evaluate investment

decisions ?

(A) Payback period

(B) Recruitment metrics

(C) Market research

(D) Financial reports

38. Which of the following is NOT a

type of investment decision ?

(A) Capital budgeting

(B) Asset acquisition

(C) Performance appraisal

(D) Risk assessment

39. The time value of money concept

is most relevant in which area ?

(A) Marketing strategy

(B) Investment decisions

(C) Recruitment

(D) Product design

40. Capital structure refers to the mix

of what ?

(A) Debt and equity financing

(B) Employee benefits and wages

(C) Product and service mix

(D) Market and consumer

strategies

37. fuos'k fu.kZ;ksa dk ewY;kadu djus ds fy,

fuEufyf[kr esa ls fdl i¼fr dk mi;ksx

fd;k tkrk gS \

(A) iscSd vof/k

(B) HkrhZ esfVªDl

(C) cktkj vuqla/kku

(D) foÙkh; fjiksVZ

38. fuEufyf[kr esa ls dkSu lk ,d izdkj dk

fuos'k fu.kZ; ugha gS \

(A) iwathxr ctfVax

(B) laifÙk vf/kxzg.k

(C) izn'kZu ewY;kadu

(D) tksf[ke ewY;kadu

39. /ku ds le; ewY; dh vo/kkj.kk fdl {ks=

esa lokZf/kd izklafxd gS \

(A) foi.ku j.kuhfr

(B) fuos'k fu.kZ;

(C) HkrhZ

(D) mRikn fMtkbu

40. iwath lajpuk ls rkRi;Z fdl ds feJ.k ls

gS \

(A) ½.k vkSj bfDoVh foÙkiks"k.k

(B) deZpkjh ykHk vkSj osru

(C) mRikn vkSj lsok feJ.k

(D) cktkj vkSj miHkksDrk j.kuhfr;k¡
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Rough Work/jQ dk;Z
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Rough Work/jQ dk;Z


