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Important Instructions :

1.

This paper consists of 40 Multiple
choice questions (M.C.Q.). All
questions are compulsory and carry
1 mark each. There is not negative
marking.

Each question has four alternative
responses marked (A), (B), (C) and
(D). You have to choose an
appropriate answer option and
mark it on the OMR sheet.

For marking answers on OMR
sheet, follow the detailed instructions
given on the OMR Sheet.

Use only Blue or Black ball point
pen for marking on OMR.
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What is the primary function of

Human Resource Management ?
(A) Product design
(B) Managing financial accounts

(C) Recruitment and employee

management

(D) Manufacturing processes

Which of the following is NOT a

function of HRM ?

(A) Training and development
(B) Employee welfare

(C) Marketing strategy

(D) Performance appraisal

Which of the following roles
focuses on aligning HR practices

with business goals ?
(A) Administrative role
(B) Strategic role

(C) Welfare role

(D) Operational role
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Which of the following is a
challenge faced by HRM in the

modern era ?

(A) Limited - technological

advancements
(B) Managing a diverse workforce
(C) Lack of globalization

(D) Stable labor markets

Job analysis helps HR in which of

the following areas ?

(A) Determining job roles and

responsibilities.
(B) Developing new products
(C) Marketing strategy

(D) Managing financial

investments

Which method is NOT typically

used for job analysis ?
(A) Observation
(B) Interviews
(C) Financial reports

(D) Questionnaires
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The information collected in job
analysis is used for which of the

following purposes ?

(A) Job evaluation

(B) Recruitment

(C) Performance appraisal

(D) All of the above

Which of the following best defines
job specification ?
(A) A detailed description of

tasks and duties

(B) The qualifications and skills
required for a job
€ A

report on employee

performance

(D) A list of company policies
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Which of the following is the first

step in the recruitment process ?
(A) Job advertisement

(B) Selection

(C) Job analysis

(D) Interview
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10. What is the primary purpose of 10. oyt <1 Wieifqe SER@ RN ¥ ?

recruitment ? (A) R =1 wfie w@

(A) Filling vacancies quickly (B) ¥y SHfteal w1 SR
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(D) Increasing competition (D) agdt wfaeast
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(A) Training evaluations (A) TfTer Jearnd

(B) Recruitment metrics (B) ot Afead

(C) Product sales (C) 3R = forsht

(D) Marketing analysis (D) faguE foawerom
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of internal recruitment ? H TH TPR § ?
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(C) Online job portals (GRS EEIERIES
(D) Employment agencies (D) AR Waifan
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13.

What is the main objective of
training in organizations ?
(A) Reduce product prices

(B) Improve - employee

performance
(C) Increase marketing outreach

(D) Control financial costs

14.

Which of the following methods is
most suitable for training managers

and executives ?

(A) Lectures

(B) Coaching and mentoring
(C) Apprenticeship

(D) Simulation

15.
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Which of the following is a key
benefit of employee development

programs ?
(A) Increased employee turnover

(B) Higher job satisfaction and

retention
(C) Decreased employee morale

(D) Reduced - organizational

flexibility
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16.

Which of the following training

methods focuses on real-life

problem-solving ?
(A)
(B)
(©)
(D)

Case study method
Classroom training
Role play

Job shadowing

17.

Which of the following is the

core concept of marketing

management ?
(A)
(B)
(©)
(D)

Product production
Consumer needs and wants
Financial management

Legal compliance

18.

Which element is NOT part of the
4Ps of marketing ?

(A)
(B)
(©)
(D)

Product
Price
Plan

Place

19.
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The
management is on which of the

primary focus of marketing

following ?
(A)
(B)
©
(D)

Profit maximization
Customer satisfaction
Reducing employee turnover

Minimizing operational costs
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20.

Which  marketing  philosophy
focuses on customer satisfaction as
a route to profitability ?

(A) Product concept
(B) Production concept
(C) Societal marketing concept

(D) Sales concept

21.

Market segmentation divides the
market into groups based on what ?

(A) Customer needs
(B) Product price
(C) Company size
(D) Supply chain

22,

Which type of segmentation is
based on customers’ geographic
location ?

(A) Psychographic segmentation
(B) Demographic segmentation
(C) Geographic segmentation

(D) Behavioral segmentation

23.
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What is a key benefit of market
segmentation ?

(A) Better financial management

(B) More targeted marketing
strategies

(C) Lower production costs

(D) Increased product variety
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24. Which of the

following is
NOT a basis for demographic

segmentation ?
(A) Income
(B) Age

(C) Lifestyle

(D) Gender

25.

What is consumer behavior ?

(A) How businesses make pricing

decisions

(B) The study of how individuals
make purchase decisions

(C) How organizations manage
employees

(D) The way products are

produced

26.
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Which of the following is NOT a

factor  influencing  consumer

behavior ?

(A) Social factors

(B) Psychological factors
(C) Product life cycle

(D) Personal factors
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27.

Which stage is the last in the
consumer - decision-making

process ?

(A) Information search

(B) Purchase decision

(C) Post-purchase behavior

(D) Evaluation of alternatives

28.

Cultural influences on consumer

behavior refer to what ?

(A) The impact of global brands
(B) The influence of family,
social class, and culture
(C) The impact of psychological

factors
(D) The

financial status of

consumers

29.
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Which of the following is the first
step in the marketing research

process ?

(A) Data collection

(B) Problem identification
(C) Data analysis

(D) Report generation
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30.

Which type of research focuses on
understanding the cause-and-effect

relationship ?

(A) Exploratory research
(B) Descriptive research
(C) Causal research

(D) Observational research

31.

Which of the following is a primary

data collection method ?

(A) Surveys

(B) Company financial reports
(C) Industry publications

(D) Competitor analysis

32.
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Marketing research is primarily used

to do what ?

(A) Manage employee

performance

(B) Understand consumer needs

and market trends
(C) Reduce product costs

(D) Improve operational efficiency
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33.

Financial management is primarily

concerned with what ?

(A) Managing employee benefits

(B) Controlling - marketing
campaigns

(C) Efficient - allocation - of
financial resources

(D) Designing new products

34.

Which of the following is NOT an

objective of financial management ?
(A) Profit maximization
(B) Customer satisfaction
(C) Wealth maximization

(D) Risk minimization

35.

The decision related to where and
how to invest resources is called
what ?

(A) Investment decision
(B) Financing decision
(C) Dividend decision
(D) Cost analysis

36.
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Which

management involves deciding how

function of financial

to finance company operations ?
(A) Investment decision

(B) Financing decision

(C) Dividend decision

(D) Risk management
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37.

Which of the following methods is

used to evaluate investment

decisions ?

(A) Payback period

(B) Recruitment metrics
(C) Market research

(D) Financial reports

38.

Which of the following is NOT a
type of investment decision ?

(A) Capital budgeting
(B) Asset acquisition
(C) Performance appraisal

(D) Risk assessment

39.

The time value of money concept
is most relevant in which area ?

(A) Marketing strategy
(B) Investment decisions
(C) Recruitment

(D) Product design

40.
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Capital structure refers to the mix
of what ?

(A) Debt and equity financing
(B) Employee benefits and wages
(C) Product and service mix

(D) Market and  consumer

strategies
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