) 2301 | I\ Y

BCM(N)-101
1** Semester Examination, 2023 (Dec.)

Organization & Management
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Time : 2 Hours ] [ Max. Marks : 70

Note : This paper is of Seventy (70) marks divided into
two (02) Sections A and B. Attempt the questions
contained in these sections according to the detailed
instructions given therein.
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Note : Section ‘A’ contains Five (05) long answer type
questions of nineteen (19) marks each Learners are
required to answer any two (02) questions only.
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1. Management is concerned with the development of

man as its objective is to get work from them. Are you
agree with this statement? Explain concept and

functions of management.
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2. Explain the essential elements of a good planning.
Are there any limitations of planning? If so, how can

they be overcome?
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3.  What is motivation? Explain the “Maslow’s need
hierarchy theory”. How does it differ from that of

Herzberg’s two-factor theory?
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4. Define decision making. Explain the various
techniques of decision making. Also describe the

important steps in a rational decision making.
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5.  “The success of any industrial enterprise is dependent

upon the qualities of its leadership.” Elaborate this
statement and explain the functions performed by a

leader.
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SECTION—B
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(Short Answer Type Questions)
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Note : Section ‘B’ contains Eight (08) short answer type
questions of Eight (08) marks each Learners are
required to answer any Four (04) questions only.
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Briefly discuss any four (04) of the following :
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1. Management is Both Science and Art.
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2.  Contribution of Peter Drucker in the Development of
Modern Management Thought.
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3. Role of Top Management in Planning Process.
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4. Distinguish between Line Organization and Line and

Staff Organization.
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5.  Requirements of an Ideal Control System.
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6. Importance of Communication in Management.
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7.  Factors should be kept in mind while delegation of
authority.
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8. Measures to overcome the resistance to change.
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