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What is the primary objective of the

recruitment process in Human Resource

Management?

(A) Employee training

(B) Employee retention

(C) Identifying and attracting qualified
candidates

(D) Performance appraisal

In the context of HRM, what does the
term “Onboarding” refer to?

(A) Employee termination process

(B) Employee orientation and assimilation
(C) Performance evaluation

(D) Employee benefits administration

What is the purpose of a 360-degree

feedback system in performance

management?

(A) Evaluating only the manager’s feedback

(B) Gathering feedback from multiple
sources, including peers and
subordinates

(C) Conducting performance appraisals
annually

(D) Determining salary adjustments

What is the significance of the Equal

Employment Opportunity (EEQO) laws in

HRM?

(A) Promoting diversity and inclusion in
the workplace

(B) Regulating employee benefits

(C) Setting performance standards

(D) Controlling recruitment costs
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5.

Which training method involves learning
by doing, often in the actual work
environment?

(A) Classroom training

(B) On-the-job training

(C) E-learning

(D) Role-playing

In HRM, what is the purpose of a job
analysis?

(A) Determining employee morale

(B) Identifying training needs

(C) Evaluating job performance

(D) Defining  the

responsibilities of a job

duties and

What is the primary goal of a

performance improvement plan?

(A) Employee termination

(B) Enahancing employee performance
and addressing deficiencies

(C) Employee engagement activities

(D) Determining promotion eligibility

What is the term for a voluntary, mutual
agreement between an employer and an
employee to terminate employment?
(A) Layoff

(B) Resignation

(C) Termination

(D) Separation agreement
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10.

11.

12.

13.

In the context of compensation, what

does the term “Variable Pay” refer to?

(A) Fixed salary

(B) Performance-based bonuses or
incentives

(C) Overtime pay

(D) Employee benefits

Which HRM function is responsible for
addressing workplace conflicts and
employee grievances?

(A) Recruitment

(B) Compensation

(C) Employee Relations

(D) Training and Development

What is the purpose of succession

planning in HRM?

(A) Employee motivation

(B) Career development

(C) Identifying and developing future
leaders

(D) Performance appraisal

What is the role of HRIS in HRM?

(A) Managing employee benefits

(B) Processing payroll

(C) Storing and retrieving HR-related
data

(D) Conducting job analysis

What does the term “Diversity and

Inclusion” emphasize in HRM?

(A) Uniformity in hiring practices

(B) Elimination of performance appraisals

(C) Promoting a diverse workforce and
fostering an inclusive work environment

(D) Streamlining employee benefits
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14.

15.

16.

17.

18.

What does the term “HRIS” stand for in
the context of Human Resource
Management?

(A) Human Resource Information System
(B) Human Resource Integration System
(C) Human Resource Improvement System
(D) Human Resource Implementation

System

What is the process of dividing a market
into distinct groups with similar needs
and behaviors?

(A) Branding

(B) Positioning

(C) Market segmentation

(D) Product differentiation

Which marketing concept emphasizes
building long-term relationships and
customer loyalty?

(A) Production concept

(B) Selling concept

(C) Marketing concept

(D) Societal marketing concept

In the context of the product life cycle,
what stage is characterized by declining
sales and profits?

(A) Introduction

(B) Growth

(C) Maturity

(D) Decline

What is the term for a marketing strategy
that focuses on a specific market
segment with unique needs?

(A) Mass marketing

(B) Differentiated marketing

(C) Niche marketing

(D) Undifferentiated marketing
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19.

20.

21.

22,

23.

What is the purpose of a SWOT analysis

in marketing?

(A) Assessing competitors

(B) ldentifying internal strengths and
weaknesses, and external opportunities
and threats

(C) Setting pricing strategies

(D) Conducting market research

In marketing, what is the term for a set
of interrelated activities that deliver value
to customers?

(A) Marketing mix

(B) Marketing strategy

(C) Marketing plan

(D) Marketing channel

What is the purpose of a marketing

audit?

(A) Assessing customer preferences

(B) Evaluating the effectiveness of
marketing strategies and activities

(C) Setting advertising budgets

(D) Conducting market segmentation

Which pricing strategy involves setting
a high initial price and gradually lowering
it over time?

(A) Penetration pricing

(B) Skimming pricing

(C) Discount pricing

(D) Competitive pricing

What is the term for the set of benefits
or values a brand promises to deliver to
customers?

(A) Brand image

(B) Brand personality

(C) Brand identity

(D) Brand promise
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24,

25.

26.

27.

What is the concept of marketing

channels (distribution channels) in

marketing management?

(A) Managing advertising channels

(B) Managing product development
channels

(C) Managing the movement of products
from producers to consumers

(D) Managing public relations channels

In digital marketing, what is the term for
the practice of tailoring marketing
messages to specific individuals based
on their online behavior?

(A) Content marketing

(B) Social media marketing

(C) E-mail marketing

(D) Behavioral targeting

What is the role of a mission statement

in marketing?

(A) Identifying target customers

(B) Setting marketing goals and
objectives

(C) Conducting market research

(D) Evaluating competitors

What is the purpose of a guerrilla
marketing strategy?

(A) Maximize brand loyalty

(B) Minimize advertising costs

(C) Expand market share

(D) Increase product differentiation
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28.

29.

30.

31.

32.

What does ROI stand for in financial
management?

(A) Return on Investment

(B) Rate and Interest

(C) Return on Income

(D) Risk of Investment

Which financial statement summarizes
a company’s revenues and expenses
over a specific period?

(A) Balance sheet

(B) Income statement

(C) Cash flow statement

(D) Statement of retained earnings

What is the primary goal of financial
management?

(A) Maximizing shareholder wealth

(B) Minimizing employee turnover

(C) Maximizing market share

(D) Minimizing production costs

What type of risk is associated with
changes in interest rates?

(A) Market risk

(B) Credit risk

(C) Interest rate risk

(D) Liquidity risk

What is the purpose of a budget in

financial management?

(A) Evaluate employee performance

(B) Allocate resources and set financial
goals

(C) Determine product pricing

(D) Assess market trends
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33. Whatis the time value of money concept
in financial management?
(A) Money’s ability to earn interest over
time
(B) Inflation-adjusted value of money
(C) Currency exchange rates
(D) Current market value of money

34. What does EBITDA stand for in financial

management?

(A) Earnings Before Interest, Taxes,
Depreciation, and Amortization

(B) Earnings Before Income and Taxes,
Depreciation, and Amortization

(C) Earnings Before Interest, Taxes, and
Depreciation

(D) Earnings Before Interest, Taxes, and
Amortization

35. What is the purpose of financial ratio
analysis?
(A) Evaluate a company’s liquidity
(B) Assess profitability
(C) Measure financial leverage
(D) All of the above

36. Whatis the role of a CFO (Chief Financial
Officer) in a company?
(A) Human resource management
(B) Marketing strategy
(C) Financial decision-making and
reporting
(D) Production planning

33. fodia yau" ¥ 7 o §FF od &1 STAERn
77
(A) T o WY YH T AN AfSq wE B
&Hdl
(B) T 1 RIEhIfa-qHEIT oo
(C) g1 faf 3 =T
(D) T8 &1 =HE SR Ho o

34. fo<ia wava o EBITDA =1 &1 27ef @2
(A) =11, Y, Gode@ 3R afEieq ¥ wed
I HAE
(B) e @R Y, Heue™ R uReie 9
Tl 1 FHHE
(C) =a=i, *Y 3R Hoae™ § Ted i
T

(D) =A19, T SR UREned @ qBd Wi
HATE

35. forcfia orwa foeciom =1 S2ed 1 @7
(A) et HUt T A FH1 TR B

(B) TNHYEAT 1 3Thetd Y
(C) fa<itar 3die ! MY
(D) 3w gt

36. frdt wu ¥ Huwst (Y& fo<dia sifysit)
1 T iRt B 22

(A) AHE GE1EH gaEH

(B) faaur Tomfa

(C) forxita Frofar = e faifén s
(D) ST AT

10

[ BBAV-201 ]




37.

38.

39.

40.

What is the Debt-to-Equity ratio used for
in financial analysis?

(A) Assess liquidity

(B) Measure profitability

(C) Evaluate financial leverage

(D) Analyze working capital

In financial management, what is the

purpose of financial forecasting?

(A) Assessing profitability

(B) Predicting future financial outcomes
(C) Determining market share

(D) Evaluating competitors

What is the term for the process of
monitoring and adjusting marketing
strategies in response to environmental
changes?

(A) Market research

(B) Environmental scanning

(C) Competitive analysis

(D) Marketing control

What is the role of financial derivatives
such as options and futures in financial
management?

(A) Forecasting market trends

(B) Speculative trading

(C) Hedging against price fluctuations

(D) Evaluating financial performance
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