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Note : This paper is of eighty (80) marks containing three
(03) Sections A, B and C. Learners are required to
attempt the questions contained in these Sections
according to the detailed instructions given therein.
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Section—-A / Gls—d
(Long Answer Type Questions) / (€T SR 7%)

Note : Section ‘A’ contains four (04) long answer type
questions of nineteen (19) marks each. Learners are
required to answer two (02) questions only.
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What is meant by entrepreneur ? Explain the different

entrepreneurial decisions that should be taken while
undertaking new business ventures.
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“Management is concerned with the development of
man as its objective is to get work from them.” Are
you agree with this statement ? Explain the functions
of management.
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Describe the essential elements of a good planning.
Are there any limitations of planning ? If so, how can
they be overcome ?
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4. “Co-ordination is essence of management, but its
success depends on the efforts of every member of the
organization.” Explain.
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Section-B / Yis—g

(Short Answer Type Questions) / (FF{J; SN 79)

Note : Section ‘B’ contains eight (08) short answer type
questions of eight (08) marks each. Learners are
required to answer four (04) questions only.
Answers of these questions must be restricted to
two hundred fifty (250) words approximately.
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Briefly discuss any four (04) of the following :
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1. Importance of Environment in Business Organization.
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2. Advantages and disadvantages of formal organization.
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3. Origin and development of management thought.
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4. Techniques of Direction.
e @ o |

5. Requirements of an Ideal Control System.
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6. Essential elements of Delegation of Authority.
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7. Herzberg’s two factor theory of motivation.
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8. Suggestions to remove barriers in communication.
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Section-C / YUs—TT

(Objective Type Questions) / (@IS T)

Note : Section ‘C’ contains ten (10) objective type
questions of one (01) mark each. All the questions
of this Section are compulsory.
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Fill in the blanks with appropriate words or phrases :
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1. Concept of MBO was introduced by ................ _
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According to ............. theory employees love work as
play or rest.
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In . leadership, there is a complete centralization
of authority in the leader.
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Voluntary collective effort of persons to achieve the
specific objectives is called ............. .
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Planning is based on ............ :

Choose the correct alternative :
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.......... are social inventions for accomplishing goals
through group efforts.”

(@) Management
(b) Organization
(c) Leadership
(d) Behavior
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Which of the following is not a technique of planning ?
(a) Budgeting

(b) PERT and CPM

(c) Balanced Score Card

(d) Management by Objectives
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(a) Discrete Process
(b) Continuous Process
(c) Circular Process

(d) Supervisory Process
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Control is a function aimed at :

(@ Economic development

(b) Staffing

(c) Organizational development

(d) Planning
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. Which of the following is conflict resolution skill ?

o

(@ Accommodating

(b) Passive Listening
(c) Avoiding

(d) Active Listening
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