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Organizational Behaviour and Tourism Entrepreneurship
(MTTM-204)

Sr. No. Unit Details Page No.

Block-1
Exploring the Dynamics of Organizational Behaviour

Unit-1 The Study of Organizational Behaviour

Unit-2 | Personality and Perception

Unit-3 | Learning and Attitude

Unit-4 Motivation

Block-2
Navigating the Dynamics of Leadership and Organizational
Transformation

Unit-5 | Leadership and Communication

Unit-6 | Organization structure- Formation-Groups in
organization-influence-Group dynamics
Interpersonal Communication

Unit-7 | Team building- Interpersonal relations- Group
decision making techniques.

Unit-8 | Organizational culture and climate-factors
affecting organizational climate-importance.
Organizational change- Importance- Stability Vs
Change- Proactive Vs Reaction change - the
change process- Resistance to change- Managing
Change

Block-3
Basic Concepts Of Entrepreneurship Development

Unit-10 | Entrepreneurship Development for Tourism
Industry - Need, Significance and Scope

Unit-11 | Entrepreneurial Attributes, Entrepreneurial Types
and Entrepreneurship Functions

Unit-12 | Theories of Entrepreneurship and Institutional
Role in the Entrepreneurship Development

Unit-13 | Entrepreneurial Behaviours and Entrepreneurial
Motivation; Innovation and Entrepreneurship

Block -4
Development of Tourism Entrepreneurship




Unit-14 | Establishing Entrepreneur System: Search for
Business Idea; Sources of Ideas, Idea Processing
and Preparation of Business Plan

Unit-15 | Input Requirements - Money, Men, Machine,
Material, Space and Time Frame

Unit-16 | Project Feasibility Research

Unit-17 | Opportunities and Environment for Development

of Tourism Entrepreneurship in India.




