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Key Concepls 0
has few concepts such as criy.

[n General 6E
defects, process

Critical 10 I;

Quality

sign for 6 X b

e s W S ———— R —_—

Process
Capibiblity

Key concept of 6 )

Critical to quality — This is one of the concept of gp
have attachment with customers In General if you h 2
dose relationship and contact with customers yoy 15
easily come to know their demand need and complains E-;i
base for the quality is to know the important and Signil‘icam
need of the customers.

Defects — This process helps you to overcome the failure
at the same it will help you to minimize the defects when
you eliminate the defects simultaneously you can reach the
point of what the customers wants.

Process Capability — This steps helps you to analyz
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ere are two types of methodologies .
wﬂc another is DMADV P Ol i

DMAIC stands for define — measureg — analyze — improve
and control

pMAIC which is used to improve an existing business
process:
. pMADV stands for — Define — measure — analysis —
Design Verify 'whi'r.:h s used to create new product design
or process design.
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Define the current problems preseny ,
ﬁaquirements for the library users, e P
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. Define the solutions for forth Coming and
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Measures - Measur.ementg 1.:\;“[ be dohe
collections and analj.rs?s _mapping the p, on de,
understanding and dESCI‘Ipt]'Gﬂ of analysis accordyy . 4
age sex scholarship, ﬂECUPEIl'l(-Jn and ‘EFEEluEncy_ Meafuh&*
svailable source and services in the library It ¢4 Tefh,
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Analyze — Analyze the root cause of the Probley,
find the better solution. This process helps ¢ el

-

. O mip
the distance between library employees and libr

: . i E!r}- u&e‘rs
Analyze the result and identity what we have |e :

arnt.
Improve — This phase help the Ii.brar}: to improye
work quick fast ultimately library employ can ultimay
save their time and improve their work quick as well 25 ¢
serve the library users in fastest and quickest. |

To work smart rather than work hard ultimatel

¥ helps

to minimize the work and maximize service to the librn
LSers.

Control — Control the existing system and policies f
prevent the repetition of the problems. In this stage we leam
how to able threat and danger which comes in the future






